BUCHIE YYUJIMIIE 11O
AT'POBMU3HEC U PA3SBUTHUE HA PETUOHUTE

rOAUIIHUK

TOM XIII

AKAJEMHWYHO U3JATEJCTBO ,,TAJIAHT*
HA BUCHIE YYUJINIIE ITO ATPOBU3HEC U PASBBUTHE HA PETUOHHUTE
IUVIOB/IUB 2025




PEJAKIIMOHEH CBBET

npod. n-p [lnamen JlakoB — ri1aBeH pegakTop
mpod. a-p Anekcanawp [laBues
npod. n-p Haranmst CrossHOBa
npod. 1-p Kpacumup JleBkos
npod. n1-p Koncrantun L{BeTkoB
noir. 1-p Exatepuna ApaOcka
nou. a-p Ceerna lumutpoBa
npod. n-p bucep Kpncres

Hpedﬂo.ﬂceuume mamepuaiu uipazaeam jiuunama no3uyus Ha
aemopume u He anzazicupam C HeA Peoaxuuonuuﬂ Cb6em HA 200UUIHUKA.

© I'ogumauk, Tom XIII, 2025
AKAJIEMNYHO U3JATEJICTBO ,,TAJIAHT* na BYAPP
ISSN 2535-0609 (on-line)
http://science.uard.bg

UARD Yearbook
Academic publishing house “Talent”
University of Agribusiness and Rural Development, Plovdiv, Bulgaria

Il
S}
Il


http://science.uard.bg/

BUCHIE YYUJINLIE 110 ATPOBU3HEC 1
PASBUTHUE HA PETUOHHUTE

MEXIYHAPOJIHA I'OJAUIIIHA HAYYHA KOH®EPEHIIUSA 2025
CBHC CTYAEHTCKA U JOKTOPAHTCKA HAYYHA CECHUA 2025
- AHOBAIIUU 3A PETHOHAJTHA YCTOMYUBOCT*

4-5 oexemepu 2025 2.

INTERNATIONAL ANNUAL SCIENTIFIC CONFERENCE

WITH STUDENT AND DOCTORAL SCIENTIFIC SESSION

"INNOVATION FOR REGIONAL SUSTAINABILITY" 2025
December 4-5, 2025

MEXJIYHAPOJIHAS EXXKEIMOJHASI HAYUHASI KOH®EPEHIHUSI
CO CTYJEHYECKOM Y JTOKTOPCKO HAYUHOU CECCHUEN
"MHHOBAIIUM JJIS1 PETUOHAJIBHOM YCTOMUYMUBOCTH" 2025
4-5 oexaopa 2025 2.

Il
w
Il



Ilpeoceoamen na opeanu3zayuonnua u
HayuHus KoMumem:
npod. a-p Ilnamen Jlakos

Cexpemap: ac. 0-p Huana Mumesa

Unenose:

mpod. n-p Kpacumup JIeBkoB
npod. a.H. unk. ['eopru ['eoprues
npod. 1.H. uHxk. boxxunap Xamxues
mpod. n-p Haramms CrostHOBa
mpod. n-p Anexcanasp [laBuen
npod. a-p bucep Kpbcres

mpod. 1-p Ceoun CrbeB

npod. 1-p Koncrantun LiBeTkoB
no1r. 1-p Ceerina JumutpoBa

notr. 1-p Exarepuna Apabcka

Jloll. A-p uHx. Banentuna Mapunoa
no11. 1-p Jumutsp SxumMoB

no1L. 1-p Hesn Xamxuiicku

qon. n-p Ilerwsp IleTkoB

no11. -p Kpacumup AceHnoB

npod. a.H. Jlapuca lasra (UCCM,
Monnosa)

qou. A-p [urymkan @eonocue
(UCCM, Momnnoga)

no1. n-p Tatesana KonecHukona
(ASEM, NIER, Monnosa)

npod. 1.0.H. FOpuit MacukeBuy
(BSMU, Ukraine)

npod. 1-p Axapeit MacukeBud
(BSMU, Ukraine)

notr. 1-p Onsra Jlarmnosa (CHNU,
Ukraine)

noir. 1-p Haranbest 1oOpsiHCKa
(ONUT, Ukraine)

notr. 1-p Arna Capkucsta (ONUT,
Ukraine)

n-p Oubra Illenenesa (ONUT,
Ukraine)

Chairman of the Organizing and
Scientific Committee:
Prof. Dr. Plamen Lakov

Secretary: Assist. Prof. Dr. Diana
Miteva

Members:

Prof. Dr. Krasimir Levkov

Prof. Dr. Eng. Georgi Georgiev
Prof. Dr. Eng. Bozhidar Hadzhiev
Prof. Dr. Natalia Stoyanova

Prof. Dr. Aleksander Davchev
Prof. Dr. Biser Krastev

Prof. Dr. Sabin Sabev

Prof. Dr. Konstantin Tsvetkov
Assoc. Prof. Dr. Svetla Dimitrova
Assoc. Prof. Dr. Ekaterina Arabska
Assoc. Prof. Dr. Eng. Valentina
Marinova

Assoc. Prof. Dr. Dimitar Yakimov
Assoc. Prof. Dr. Deyan Hadzhiyski
Assoc. Prof. Dr. Petar Petkov
Assoc. Prof. Dr. Krasimir Asenov
Prof. Dr. Larissa Shavga (UCCM,
Moldova)

Prof. Dr. Pitushkan Feodosie (UCCM,
Moldova)

Assoc. Dr. Tatiana Kolesnikova
(ASEM, NIER, Moldova)

Prof. Dr. Yury Masykevich (BSMU,
Ukraine)

Prof. Dr. Andrey Masykevich
(BSMU, Ukraine)

Assoc. Dr. Olga Danilova (CHNU,
Ukraine)

Prof. Dr. Natalya Dobryanska
(ONUT, Ukraine)

Prof. Dr. Anna Sargsyan (ONUT,
Ukraine)

Dr. Olga Shepeleva (ONUT, Ukraine)



CbABbPKAHUE

CTYJAEHTCKA U JOKTOPAHTCKA HAYYHA CECHsI 11
Student and Doctoral Scientific Session 11

TRENDS IN THE DEVELOPMENT OF BUDGET REVENUES AND

EXPENDITURES OF BULGARIA IN RECENT YEARS .....cooviiiiieeeeceeeeeeeee e, 12
Biser Krastev, Petar Petkov, Vesela Angelova, Hristo Stoev, Mihaela Gospodinova.. 12

TEHIEHIINMU B PASBBUTHUETO HA BIO/)KETHUTE ITPUXOA 1 PA3XOOU1 HA

BBJITAPUA ITPE3 ITIOCTIEJHUTE TOHAMHU .......c.oveiiiiiiiiincieincecnceecnieeeiene 13
Bucep Kpscres, I[lersp IleTkoB, Becena AHIENOBA,.........covevveenieriireinienceneeieeeeae 13
Xpucto CtoeB, Muxaena [OCHOMMHOBA. .......ccceeuiiiirtiniienieeieeieete sttt eane e 13

ECONOMY IN HARMONY WITH NATURE: ADVANTAGES AND PROSPECTS

OF THE GREEN ECONOMY ...t 40
Y Vg W @ 1111 ¥: 1 ) 7 F TSR 40
HMKOHOMUKA B XAPMOHMUM C ITIPUPOJATA: ITIPEAVUMCTBA 1
MEPCIHEKTHBU HA 3EJIEHATA UKOHOMUKA ........cccoooiiiieeeeeeeeeeeeeeee 41
MAPHST OLIETAPOBA ...ttt ettt ettt et ettt e sttt e st e st esbeeebeesabeesbeesane 41
IMPACT OF THE SECURITIES MARKET ON ECONOMIC STABILITY ............... 53
MILENA FILIPOVA....cuviiiiiiiiciieiiieieeie ettt ettt e e te e teebeesbeesbesssessaesseesseensessseans 53
BJIMSHUE HA TTA3BAPA HA ITEHHU KHNKA BBPXY UKOHOMUMYECKATA
CTABHMITHOCQCT ..ottt et ettt e et e e e e aree e eaveaeeeanaeas 54
MHEITCHA DUITUTIOBA .......vvieeeireeeeeieieeetieeeeeteeeeetreeeeetteeeesstseeessasseeeeaseeeeatsesesssseeeeenneeas 54

GEO-ECONOMIC EFFECTS OF TRANSBOUNDARY ANIMAL DISEASES:
INTERACTIONS BETWEEN HEALTH RESILIENCE, SECURITY AND MARKETS

......................................................................................................................................... 59
Petar KavardZhiev ..........c.ooiiiiieiiiiieece ettt 59
TF'EOMKOHOMUWYECKU E®EKTU OT TPAHCTPAHUYHUTE MHOEKIIMO3HHA
BOJIECTH ITPY )KUBOTHHUTE: B3AUMOJIEMCTBUE MEX]Y 3JIPABHA
YCTOMUYMUBOCT, CUTYPHOCT M ITABAPH ... 60
TIETBP KaABAPIIKHEB. .....ccvvieeieeiiieiieeiieerieeeieeeseeeetaeeeeeetaeeeaeesteesnsaeensaeenseesnsaeensnennns 60
LEADERSHIP AS A MODEL FOR CORPORATE CULTURE.........cccccceviiiiniinne. 77
NIKOIAY DJENKOV ...ttt 77
JIMAEPCTBOTO KATO MOJIEJT 3A KOPITOPATUBHA KVYJITYPA ......ccveveee 78
HUKOTAH JIKEHKOB .....c.uvviieeiiiieeeiiieeciiee e ettt e eeiaeeeeibeeeeseraeeesseseeessaseeassssseeeessseeeensseens 78
PRODUCT MIX AND MARKETING ANALYSIS FOR COMPETITIVENESS......... 82
GAliNA GEOTZICVA ...evveeieiieiieii et eeieetee st teetestesaesaeesaeeseenseessesssessaesaensaessesssessnenses 82
MPOAYKTOB MUKC 1 MAPKETUHI'OB AHAJIN3 3A
KOHKYPEHTOCITOCOBHOCT ..ottt s 83
TaMUHA TEOPTHEBA. ... .eeiiiiiiieiiiieiteette ettt et st 83



HISTORY AND EVOLUTION OF RISK .......cccceiiiiiiiiiiiiiiiiiiicicice 89

Beatrisa Ilieva, Vesela ANZElOVA......cccccevvierieriieiieii ettt es 89
NCTOPHUSA 1 EBOJIIOLUS HA PUCKA ...ttt 90
Bearpuca MnueBa, BeCena AHIEIOBA ........cocuvterieiiiiieriieeiie ettt eiee s 90
GREEN JOBS: ANALYSIS AND FUTURE PERSPECTIVES .......cccoooiiiiiiieienee. 100
Isabel Dekiouk CUESLA ......cocueeruieiieiieiiieiieet ettt 100
PROS AND CONS OF THE GREEN ECONOMY .....ccoooiiiiiiiieieieiee e 107
Nina Pasheva-Nedyalkova ..........ccccooiiiiiiiiieeee e e 107
3A U TTPOTUB 3EJIEHATA NKOHOMUKA........ccctiieiiiiiieeieeeeeee e 108
Huna ITameBa-HEeMMITKOBA .....cc..oiviiiiriiiiiiiinieiiciccceeete sttt 108
STAFF TRAINING . .....oottitiiiitiiteteeee ettt sttt st st eneens 117
YOTrdan GIIZOTOV .....ccvevuierieeiieieiiesieesteeieeteeesesseesseesseessesssessaesseesseessesssesseesseessesssens 117
OBYYEHUE HA ITEPCOHAJIA......cooooiiiiiiiiiiiiis 118
IOPIAH TPHTOPOB ....neieiiiieiiiiiteetee ettt ettt et e 118
STAFF TRAINING PLANNING .....cootiiiiiieiieieiieieiee ettt eeeenaennens 133
EIEN IMELIN ..ottt ettt et e e e st e e e b e e s abeaeabeesebaasnseesebaennseens 133
IIJIAHUPAHE HA OBYUEHUETO HA TIEPCOHAJTA ..o 134
EPCH METHH.......ceeiiiiiieeiieeieeette ettt eite et e e tee st e sbeesebeesnseesabeassseessseeanseessseennseens 134
STAFF TRAINING PROGRAMS ...ttt 138
DIANA YANEVA ..ttt ettt et et sttt 138
ITPOT'PAMMU 3A OBYUEHUNE HA TIEPCOHAUJIA .......ooiiiiieieeeeeeee e 139
JIAAHA STHEBA......cuviiiiiiiii ettt ettt e e e e et e e eeaae e e e e aeeeeeareeeeaaneas 139
CAREER DEVELOPMENT CONCEPTS AND PRACTICES .......ccooiviiieierenee 145
Boyan StOIChKOV ......c.oiiiiiiieiecie ettt 145
KOHUEIIIWU 1 TPAKTUKU 3A KAPUEPHO PA3ZBUTHE .........ccooevviieinee. 146
BOSH CTOMUKOB .....eotiiuiieiiieiiiniienitenttett ettt ettt ettt esae et et s e saeesaeeneeanene 146

MODELS ... e e e et e e e e e et ee e e eaaaaaans 152
Atanaska HIIStOSKOVA .......ccuiiiiiiiii et 152
KAPUEPHO PA3BUTHUE, IIPO®ECHNOHAJIHO OPUEHTHUPAHE U
MOTUBALIMOHHM MOJEJIN .......oooooiiiiiaieeeeee e 153
ATAHACKA XPUCTOCKOBA «..ccuveeureerurieruteeateenteeaseesareesseesateessseessteessteessseenseeessseeseeens 153
CAREER DEVELOPMENT AND MOTIVATION .......ooiiiiiieeeeeeeeeeeeee e, 167
Miglena ANZEIOVA.......cc.iiiiiiiiiie ittt e 167
KAPUEPHO PA3BUTHUE I MOTUBALMS .........ooeieiiiieeeeeeeeeeeeeeeeee e 168
MUTITIEHA AHTECIIOBA .......vveeeeeeeeeeeieeeeeetteeeeeaeeeeeeteeeeeeaeeeeeaaeeeeeseeeeeeaeeeeeeaeeeeeenseseenseens 168

Il
(@)
Il



CAREER DEVELOPMENT AS A MOTIVATION TOOL.........ccccccciviiiiiniiiinnen. 173

Galina Karbasheva........c.ccoiiiiiiiiiiiiinieeeee e 173
KAPUEPHOTO PA3BBUTUE KATO MHCTPYMEHT 3A MOTUBALIMA............... 174
TaimHa KBPOAIIEBA ...c..cveiuiiiiiiiiiierieetceceet ettt st 174

CAREER DEVELOPMENT — A TOOL FOR MOTIVATION IN THE MINISTRY OF

INTERIOR ...ttt e et e e e e e e e e e e s e eaaaaeeeeeeseenaaees 185
YOrdan SIMEOMOV ......uvvviiiiiiiiiieeieee ettt e e e e et e e e e e s e e ataaeeeeeseesnranneeeeas 185
KAPUEPHOTO PA3BUTHUE — MHCTPYMEHT 3A MOTUBALIUA B MBP........... 186
JAOPIAH CHMEOHOB...........cooveoeeeeeeseeeeeeeeeeeeeseee s ee e seseess s seseesse s seesesnessesnesneneen 186
CAREER GUIDANCE AND COUNSELING .....ccvviiiiiiiiceee e 193
(074 15 4o 1 27 111 s RSP 193
KAPUEPHO OPUEHTHUPAHE 11 KOHCYJITUPAHE........c..ooiiiviiiieeieeeeeeeeeeeae 194
TAOBIIEM EIMEH ..ottt e et et e e e s e eeees s s seseseseeeesanas 194
ORGANIZATION OF ACTIVITIES IN SCHOOL EDUCATION ........oooovvvveiirenennns 199
VIKEOIIa RAAEVA ..ottt e s 199
OPTAHM3AIINA HA JEVMHOCTUTE B YUNJIMIIHOTO OBPA3OBAHMHE ........ 200
BUKTOPHS PAIEBA.........eoiiiiiiiiiiiiiieeteet ettt s 200

VOCATIONAL EDUCATION AND TRAINING IN BULGARIA - CHALLENGES

AND OPPORTUNITIES FOR DEVELOPMENT .......ccooooviiiiiieiieieereeeeeveeeeieenn 204
Nevena Lyaskova-VelIKOVa........c.cocciiiiiiiiiiiiieiiecieceeceee e 204

IMPO®ECHUOHAJIHOTO OBPA3OBAHUE 1 OBYUYEHUE B BBJITAPUSI -

IMPEJIN3BUKATEJICTBA U BB3MOXXHOCTU 3A PASBUTHE .............ccuvenneee. 205
HeBeHa JISICKOBa- BEITHKOBA. .......cccuveiiiieiieeiieeiieeiieeieeeteeeieesteeeteesbeeenseesnseesnseess 205

....................................................................................................................................... 213
BIESA THEVA ..o et e e e nneeeeenneens 213
HMHCTUTYLUU B CUCTEMATA HA ITPEAYUUJINIITHOTO U YUUJIUIIIHOTO
OBPABOBAHIE ........ooooiieie et 214
ENMHIA VITIHEBA.........vvvviiiieieeeeeeeee ettt e e e etareaee s 214
STATUS AND PROFESSIONAL DEVELOPMENT OF PEDAGOGICAL
SPECTALISTS oot ettt ettt ettt e et e e ettt e e e eaaa e e s et e e s eaaeessaaeeesnnaneas 223
IVEIINA ANAIEEVA ....veeiiiiieiieieee ettt e e e e eaaae e e e e e e eeae 223
CTATYT U ITPO®ECUOHAJIHO PASBUTHUE HA ITEJAT OT'MYECKUTE
CITEIIMATITICT ...ttt ettt ettt e et e eaeeeteeeaeeeneean 224
VIBEITHHA AHIIPEEBA.....ceeutvieeeeiiieeiie ettt eritestteeitesbteebeesbeeebeesabeesabeesabeesnseesnbeesnseess 224
QUALITY MANAGEMENT IN THE SCHOOL EDUCATION SYSTEM................. 239
IVEIINGA VITEKOVA ... e e e ene 239
VIIPABJIEHHUE HA KAYECTBOTO B CUCTEMATA HA YUYUJIUIIHOTO
OBPABOBAHIUE ........ooooiioeie et eae e e e 240
VIBEIMHA BHUTEKOBA ......cooiiiiiiiiiiiiiee ettt ee et eeetanaeee s 240

Il
~
Il



BREATHING DISORDER AFTER LUNG CANCER SURGERY ........ccccceiiiinnn. 244

GOSPOAIN PEIKOV ....eouiiiiiiiieciieiieit ettt et e ssaesseense s 244
HAPVYIIEHUE HA JJMIITAHETO CJIE]] OIIEPALIMSI HA BEJIOJPOBEH PAK ..245
TOCTHOIMUH TLETIKOB .....vvvviieeieiiiiieiee et ee et e e e ee et e e e e e e e eeatarreeeees 245

PRESERVATION OF TIDAL VOLUME IN MINIMALLY INVASIVE

PULMONARY SURGERIES FOR LUNG CARCINOMA .......cccceiiiiiieeeceeeenen 251
GOSPOAIN PeIKOV ....eiiiiiiiiiiiiei et 251
CBhXPAHEHUE HA JIUXATEJIHUA OBEM ITP1 MUHUMNHBA3VBHU
BEJIOJJPOBHU OITEPALIMHN 3A KAPLIMUHOM HA BSIJI IPOB........cooveiieee. 252
TOCTHOIIH TTEHIKOB ... e et e e e ettt e e e e e e e a e e e e eaenans 252
MEDICAL WASTE AS A POTENTIAL ENVIRONMENTAL POLLUTANT ......... 257
Evgeniya KOZaK .......ccooiiieiiieiieiieie ettt ettt n 257
Yuriy Masikevych, SCIentific SUPEIVISOT ......c..ccveeierierieerieeieieeseesieesie e eereeeeeseeeeeas 257
INTERCONNECTION OF SLEEP, NUTRITION AND RECOVERY PROCESSES 261
VIKLOTTYa ONUPKO....cvvitieiieiieieeie ettt esie e eteetteste e e esseesaesseesseesseesseessesssessaesseensens 261
Yuriy Masikevych, SCientific SUPEIVISOT .......cccueeuieriieriierieeie e 261

ANALYSIS OF THE MORBIDITY OF THE RESIDENTS OF THE CITY OF

CHERNIVTSI BY NOSOLOGICAL FORMS ......coiiiiiiieiieieeeieieee et 265
Sofia RAAULYEK........ocviiiiriiiiiiiicecccer et 265
Andriy Masikevych, scientific SUPEIVISOT..........ccvevieriieriieieiieieenieeie e sve e 265

CONCEPTUAL FOUNDATIONS OF FLEXIBLE CHANGE MANAGEMENT IN
THE CONTEXT OF ENSURING SUSTAINABLE DEVELOPMENT OF

ENTERPRISES ... .ottt ettt sttt eee e enean 268
Karyna Poyarkova, Nazar OleKsandra ...........cccccveeeiieeiieniieeniesiieeiee e e 268

DEVELOPMENT OF GASTRONOMIC TOURISM THROUGH MARKETING

STRATEGIES FOR POSITIONING LOCAL PRODUCTS ......ccceovevieiiieerieiieeeiiennns 285
Albina Britikova, Daria TOVArKOVa..........ccc.eeeeiuiiiiiieieiiieeeeeeee e 285
Shepeleva Olga, SCIENtific SUPETVISOT .....eevvieiieiieieeiieiieieeieeee e see e saeesseeaeenne e 285

PROSPECTS FOR THE DEVELOPMENT OF THE TASTING BUSINESS AS A

DRIVER OF RURAL AREA DEVELOPMENT .....c.cccccininiiinininineeeneeeseeeiee 292
Stanislav Chibukov, Dariia AleKSandrova...........coocvvveiieiiiiiiiiieeieeieeieieeeeee s 292
Hanna Sarkisian, Dmytro Tkachenko, scientific SUPErviSOrs.........cceevveereeneeenieennene 292

WINE CULTURE AS A RESOURCE FOR SUSTAINABLE DEVELOPMENT OF

TOURIST AREAS ...ttt ettt ettt sene 299
Violetta Maximova, Alina Shpychka ..........c.cccevieriieiiiniiinienieeee e 299
Ganna Sarkisian, Olga Shepeleva, scientific SUPEIVISOLS.........ccvvevveeverrerieerieeieennens 299

STORYTELLING AS A TOOL FOR CREATING EMOTIONAL BRAND VALUE IN

AGRITOURISM ..ottt sttt sttt 308
Stanislava Varyvoda, Denis Zdor ........cccceerueiiiiiinieiieieee et 308
Olga Shepeleva, Scientific SUPEIVISOT .....c.eeiuieruerieeeieeierieie et 308



CYBERSECURITY AT ITS BEST: PRACTICAL METHODS FOR REINFORCING

ACCOUNT PROTECTION ...t eneee e 317
SVELIANA CEDAN.........cvviiiiiiie e e 317

IT SERVICES FOR BUSINESS: TYPES AND FEATURES........ccovvoiiiiiieeeeieeeeae 324
V1ada COIESIICOVA ...ttt s et e e s e e entaaeeeeeas 324
I'OJUIIIHA HAYYHA KOH®EPEHIIUA 333
ANNUAL SCIENTIFIC CONFERENCE 333

SUSTAINABLE DEVELOPMENT OF THE WINE SECTOR IN THE REPUBLIC OF
MOLDOVA IN THE CONTEXT OF INTERNATIONAL MARKETS...........ccoeeuun. 334
Tatiana Iatisin, Tatiana ColESNICOVA........c.viiieruviieieieeeeeeie et 334

FORECASTING MIGRATION OUTFLOWS AND DEMOGRAPHIC

SUSTAINABILITY OF THE REPUBLIC OF MOLDOVA IN THE CONTEXT OF

EUROPEAN TRENDS (2025-2040).....c.0cctieieeteeerieieeeeeee et ettt eeve e eveeeve v 350
SVELIANA RUSU.....eeeiiiiiiii e e e e e e eaeeeeeareeeens 350

IMPROVING FINANCIAL EDUCATION IN THE CONTEXT OF FIGHTING

POVERTY ettt ettt sttt ettt e et et b et eneenean 364
BiSET KIASTEV .. .eeieiiiieiieeiie ettt ettt e st e et eesaaeesnseennaeens 364
IMOJJOBPABAHE HA ®UHAHCOBOTO OBPA3OBAHUE B KOHTEKCTA HA
BOPBATA C BEITHOCTTA ... .ootieieetietteetteete ettt ettt et v esseenneas 365
BHCED KPBCTEB...cuviiiiiieeiiiieiie ettt ettt ettt e s te e s be e s b e e st e e ssbeesebaesnseesssaennseens 365
ECOLOGICAL AND ECONOMIC DIMENSIONS OF NO-TILL AGRICULTURE: A
SUSTAINABLE MODEL FOR MODERN AGRIBUSINESS .......cccccoviieiieiieieeens 373
VESCla ANGELOVA. .....ccuiiiieiieieeiie ettt te st e st e ese e enee st esseenseenneas 373
A FRAMEWORK FOR “COMPLIANCE” OR “FAIR REPRESENTATION” WHEN
PREPARING A SUSTAINABILITY REPORT .....ccooiiiiiiieeeeeeeeee e 390
Diyan VEITKOV .....oouiiiiiiiiiieeeee et 390
PAMKA 3A ,,CbOTBETCTBUE" NJIU 3A ,,JOCTOBEPHO ITPEJCTABSHE" I[IPU
M3TOTBSIHE HA OTUYETA 3A YCTOMUMBOCTTA........oooeveeeeeeeeeeeeeeeeeeeenen 391
JIASTH BEITHIKOB ......oviiiiiiiiieciieeee ettt e et e e e e ettaa e e e e e e enanaaaseeeeean 391

MOTIVATION AND DEVELOPMENT OF A MOTIVATION STRATEGY IN

ORGANIZATIONS ...t e e et e e e ee st e e e e e e e eeaaanees 402
Emilia MILANOVA.......coooviiiiiiiiieciee et e e e e enaeeas 402

MOTUBAILA 1 PABPABOTBAHE HA CTPATEI'US 3A MOTHBALIMA B

OPTAHUMBALIMHITE ..ottt et e e e e ave e e 403
D307 00076 @AY 07 01 ) ¢ (o) I 403

Il
\O
Il



BASIC PRINCIPLES AND ECONOMIC IMPORTANCE OF REAL ESTATE

INVESTMENTS ..ot e e e e eaaeeeenareeeenns 409
Petar DZhandarmov............oovevioeiiiiieeic e 409
OCHOBHMU IMTPUHUUITN 1 UKOHOMMWYECKO 3HAYEHUWE HA
MHBECTULNUTE B UMOTH ........ooiiiiiiieeieeeeeeeete et 410
TITBP JIKAHIAPMOB. ......eetieniieiie ettt ettt ettt ettt et st see e st ettt eaeeeeeesbeenaean 410
MAIN PROBLEMS OF REAL ESTATE AS AN INVESTMENT TOOL .................. 416
Petar DZhandarmOv.........ooooiiiiiiiii e 416
OCHOBHMU ITPOBJIEMU HA HEABMXXUMUTE UMOTHU KATO
MHBECTUILIMOHHO CPEIICTBO .....ccoviioiieiiieeeeee ettt 417
TIETBD JIKAHIIAPMOB. ....eeuvvieiieeiieeiieeiteeniteetteetteebaeeteesnbeeenseesbeesnseesnseesnseesnseesnseens 417
CHALLENGES TO REAL ESTATE VALUATION .......coooviiiiiiiieeeeee e 423
Petar DZhandarmOy.........cooouviiiieeee et 423
IMPEAN3BUKATEJICTBA TTIPEJ] OLIEHKATA HA HEJIBUWXKNUMU UMOTHU........ 424
TTETBP JITKAHTIAPMOB. ...ccuvveeerrenereenereerteeniteesteessteesseessseessseessseesseessseesssesssseesseenseens 424



CTYAEHTCKA U JOKTOPAHTCKA
HAYYHA CECHUA

Student and Doctoral Scientific Session

I'OAUIIHUK HA BYAPP

TOM XIII




UNIVERSITY OF AGRIBUSINESS AND RURAL DEVELOPMENT
YEARBOOK, VOLUME XIII, 2025

TRENDS IN THE DEVELOPMENT OF BUDGET
REVENUES AND EXPENDITURES OF
BULGARIA IN RECENT YEARS

Biser Krastev, Petar Petkov, Vesela Angelova, Hristo Stoev,

Mihaela Gospodinova
University of Agribusiness and Rural Development, Plovdiv, Bulgaria

Abstract: The scientific study characterizes the essence and features
of budget revenues and expenditures. Their detailed classification is
presented. A specific methodology has been developed, on the basis of
which a detailed analysis of changes in their values and their structure can
be carried out. A wide-ranging empirical study of the trends in the
development of revenues and expenditures under the consolidated fiscal
program of Bulgaria over the past six years has been carried out. The
possibilities for improving the fiscal policy in our country in order to
achieve sustainable economic development, low inflation, low
unemployment and a higher standard of living of the population, as well as
in connection with the country's preparation for membership in the
Eurozone, have been taken into account.

Keywords: budget revenues, budget expenditures, fiscal policy.



TEHAEHIIUAU B PASBBUTHUETO HA
BIO/KETHUTE ITPUXO/IHU U PA3XO/IHN HA
BBJII'APUA TPE3 HOCJIEIHUTE 'OJAUHU

bucep Kpscres, Ilersp IleTkoB, Becesia Anresosa,

Xpucro Croes, Muxaena I'ocnoguHoBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pe3rome: B HaydHara cTyaus ca XapakTepU3UPaHHU CBIIHOCTTA U
0COOCHOCTUTE Ha OIOKETHUTE MPUXOoAH U pasxoau. [IpencraBeHa e TaxHa
nojpobHa knacudukanus. Pazpaborena e crenupuyHa METOIOJIOTHS, Bb3
OCHOBA Ha KOSITO MOKE J1a C€ OCBIIECTBU MOAPOOEH aHAJIN3 Ha U3BMEHEHUATA
B TEXHUTE CTOMHOCTM M B TAXHATa CIpyKTypa. HM3BbpmieHo e
HIMPOKOOOXBATHO €MIIMPUYHO U3CJE/IBAaHE HA TEHICHIMUTE B Pa3BUTUETO
Ha TPUXOIHUTE U Pa3XOAUTE MO KOHCOJIMIUpaHaTa (ucKajgHa mporpama Ha
bearapus npe3 nocneanute mect roguHu. OTU4eTeHH ca Bb3MOKHOCTHUTE 32
nonoOpsiBaHe Ha OIO/KETHATa TOJNMTUKA Yy HAc C Il MOCTUTaHe Ha
YCTOMYMBO MKOHOMHYECKO pa3BUTHE, HUCKA MH(IIAIMS, HUCKA Oe3paboTHiia
U TI0-BUCOK >XM3HEH CTaHIApT Ha HACEJIEHUETO, KaKTO M BBB BpPB3KA C
MOArOTOBKATa Ha CTpaHaTa 3a WieHCTBO B EBpo3oHarTa.

KaouoBun aymu: OIODKETHH TPUXOAH, OIOJDKETHH pPa3XOH,
OIO/KETHA ITOJIUTHKA

BBbBEJIEHUE

JluHaMukata Ha OIO/DKETHHUTE MPUXOIM U Pa3XOIu U NMPOMEHUTE B
TSAXHATa CTPYKTypa ca OTPaKCHHWE Ha MPOBEXJaHaTa OT BCAKA JIbp)KaBa
OrokeTHaA oauTuka. Haydynara pa3paboTka e 0coOOeHO akTyaiaHa, Thi KaTo
IbP’KaBHUTE TPUXOMM M PA3XOAMW OKa3BaT 3HAYUTEIHO BIHSHHE BBPXY
OMU3HEC aKTHUBHOCTTA, AJIOKAIMATa HA PECYpPCUTE M Pa3MpeAeieHHETO Ha
JOXOIUTE B pAMKHTE Ha HAIMOHATHATA HKOHOMHUKA. '

' Surugiu, M., V. Vasile, R. Mazilescu, C. Surugiu, R. Vasile. An analysis of the
government revenue-expenditure nexus: A wavelet approach for the Romanian case, The
Economics and Financial Letters, Vol. 10 (1), 2023, p. 81, wu3BIEYEHO OT:
https://archive.conscientiabeam.com/index.php/29/article/view/3299/7346.
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OOekT Ha wu3CIeABAaHE B HACTOAINIATA CTYAUS ca OIOKETHUTE
MPUXOAU U Pa3XOJd, BKIIOYCHH B ChCTaBa Ha KOHCOMUAMpaHaTa (prckaiHa
mporpama.

[Ipenmer Ha w3cnenBaHe ca TEHIACHIIMUTE, KOUTO CE€ OYepTaBaT B
Pa3BUTHETO Ha JAWHAMHUKATa W CTPYKTypaTa Ha OIOUKETHUTE MPUXOIU H
pa3xoau B bbirapus rnpe3 nocaeHUTE MIEeCT TOANHH.

IlenTa e ma ce ycTaHOBHU JOKOJKO aJIcKBaTHA € MPOBEXKIaHATa y HAC
OrO/PKETHA MOJUTHKA HA CTEIEHTAa Ha COIMAITHO-MKOHOMHUYECKO Pa3BUTHE
Ha 00IIeCTBOTO M BH3MOXHO JIM € TS Ja ce Moao0pH, 3a J1a ce MOCTUTHAT TI0-
BHUCOKU pe3yNTaTH. 3a pealn3upaHeTo Ha Ta3W el € HeoOXOAMMO Ja ce
pemar CIeIHUTE 3aJavyd: W3SICHSBAHE Ha CBHITHOCTTA U OCOOCHOCTHTE Ha
OIO/DKETHUTE MPUXOAM M PaA3XOJ; MPEICTaBsHE Ha TsIXHA MOJIPOOHA
KIacuukamms; W3rpakIaHe Ha METOAMKAa 3a aHalIW3 W OIleHKa Ha
OIO/DKETHUTE TPUXOAM U PA3XOJ; W3CIEIBaHE HA TEHACHIUUTE B
Pa3BUTHETO Ha OIOKETHUTE TMPUXOAM W pa3xoau Ha boearapus mpes
nepuoga 2019-2024 roaunHa; cucTeMaTHU3MpaHE Ha BB3MOKHOCTUTE 3a
nofgoOpsiBaHe Ha OOJDKETHATa TMOJUTHKA Ha bbarapuss B KOHTEKCTa Ha
MPUCHEIUHIBAHETO HA CTpaHaTa KbM EBpo3oHara.

TEOPETUYHU OCHOBU HA BIO/KETHUTE NPUXOAU
N PA3XOIU

bromxerHuTe npuUxoauM ca BaXXE€H KOMIIOHEHT, KOWTO CTOM B
OCHOBaTa Ha NpOBeXJaHaTa OT JbpxkaBaTa Olo/pkeTHa monuThka. Te ca
MapuyHU CPEJICTBA, KOUTO C€ aKyMyIMpaT OT Hes MOCPEICTBOM Pa3IHYHU
MPUXOJTHA METOAW W (OPMHU U CIyKaT 3a (pUHAHCHUpaHE Ha OFOHKETHHTE
paszxomau. [1o-KOHKpeTHO OIOKETHUTE MPUXOAW BKIIOUYBAT: ,,[IAPUTHHUTE
MOCTBHIJICHUs] 32 CbOTBETHaTa OIOJUKETHa TOJWMHA OT: JaHblH,
OCUTYPUTEIIHU BHOCKH, JAPYTH BHOCKH, TaKCH, TJIOOW, CaHKIUH U
HEYCTONKHU, KOH(PUCKYBaHU aKTUBH, JTUXBH, IUBUJICHTH U JAPYTH TOXOAU OT
(MHAHCOBH aKTWBU, KAKTO M BCUYKHU JIPYTH MAPUYHH HETHH MOCTHIUICHUS
Ha OIOUKETHUTE OpraHu3allid, KOWTO MPOU3THYAT OT peanu3anus u
W3MOI3BaHe Ha HEPUHAHCOBM AaKTHBU W TMPEAOCTaBSIHE Ha YCIyru .’
BrozkeTHUTE MPUXOAM MOrar Ja ce AeUHUPAT U KAaTO YacT OT OpyTHUs
BBTPEILIEH MPOIYKT, KOSATO Ce aKyMyJupa B Ibp>KaBHUSA OIOKET U ce
M3II0JI3BA 32 (PMHAHCHPAHETO HA Pa3iMyHU MyOnnyHM Ojara, upe3 KOUTO ce
YIOBJIETBOPSIBAT MOTPEOHOCTUTE HA HACEIICHUETO U OM3HEcA.

2Bx: § 1, T. 29 ot JlonbaHUTENHNUTE Pa3nopenou Ha 3aKoHa 3a MyOIMYHUTe (PUHAHCH, OOH.
JIB, 6p. 15 ot 15 deBpyapu 2013 r. 1 HEroBUTE U3SMEHEHHMS U AOIIBIHCHHUSI.



B cmenmanu3upaHaTa HMKOHOMHYECKAa JUTepaTypa ce cpemar
pa3zHooOpa3Hu Kiacu(UKauy Ha OFOKETHUTE MPUXOAH, U3BBPIICHU Bb3
OCHOBAa HAa W3MOJ3BAHETO HA Pa3IMYHU KIACU(PUKAIIMOHHH TPHU3HALH.
OcHoBHHUTE OT TiIX ca cnopen (opmaTa Ha COOCTBEHOCT Ha JIOXOAUTE U
uMyIniecTBaTa, 0OCKT Ha o0JaraHe ¥ B 3aBHCHMOCT OT TPYNHPAHETO MM B
KOHCONIMMpaHaTa pUCKaIHa Mporpama.

Taka Hanpumep cnopea popMaTta Ha COOCTBEHOCT HA 0OXOAUTE U
HMYIIIeCTBATa, 00€KT Ha 00JiIaraHe OT CTpaHa Ha Abp)KaBaTa, OIOKETHUTE
MPUXOJM C€ Pa3leisIT Ha YaCTHO-TIPAaBHU W MyOJWYHO-TIpaBHH. YacmHo-
npaenume npuxoou ce CbOUPAT OT YACTHUSA CEKTOP Ha MKOHOMHUKAaTa (OT
MaJIKH, CPEIHU U TOJEMHU MPEINpUsATHS, OT (PMHAHCOBU WHCTUTYIUH, OT
HACEJICHUETO U OT BCUYKH OCTaHAIIM YaCTHO-TIPABHU CyOeKTH), a nyoauuHo-
npasHume nPUxXoOu Ce TCHEPUPAT OT MyOIUYHUS CEKTOp HAa HMKOHOMHKATA
(oCHOBHO OT MpoaaXxda HA IBPKABHO UMYIIECTBO, OT OTJAaBAHE HA aKTHUBH,
COOCTBEHOCT Ha IbpXKaBHH HMHCTUTYIMH TI0J] HAaeM, OT KOHIIECHH, OT
MOMOIM W JApeHUs, MOCTHIIMUIN OT YYXKICCTPAaHHHU IMPABUTEICTBA, OT
MEXTyHApO HH (PMHAHCOBU MHCTUTYIMH | 1p.).>

B 3aBHCHMOCT OT TpPyYNHPaHETO0 MM B KOHCOJHMIMPAHATA
¢uckaana nporpama OrOKETHUTE MPUXOIU CE pa3rpaHUYaT HA JAHBUHU
MPUXOJIM, HETAHBYHU MPUXOIN ¥ MTOMOIIN U TAPCHUSI.

Janvunume npuxoou ce pa3fensT Ha NMPUXOAU OT MPEKU AAHBIIH,
NPUXOJM OT COIHATTHOOCHTYPHUTETHHTE (POHIOBE, TPUXOAH OT KOCBEHHU
JTaHBIH U IPUXOIU OT APYTH JAHBIIH.

K®eM npuxooume om npexu Oawvyu crafarT TMOCTHIUICHUSATA OT
JAHBIHUTE BHPXY NOXOAWTE Ha (PM3MUECKUTE JIHIA, KOPIIOPATHBHUS JAHBK,
TaHBIUTE BBPXY AMBHICHTHUTE, JIMKBHIAIMOHHHUTE JSUIOBE W JOXOAHWTE HA
MECTHH U YYXAECTpaHHH Iopuauuecku auna. KuvMm  npuxooume om
coyuanHoocueypumennume @orHooee ce BKIIOYBAT TOCTHIUICHUITA OT
OCUTYPUTEIIHUTE U 3/IPaBHOOCUTYPUTEIHUTE BHOCKU. KbM npuxooume om
KOC6eHU Oanbvyu CIagaT TOCTHIUICHHATAa OT JaHbKa BBPXY Jo0aBeHaTa
CTOWHOCT, aKIM3WTE, MUTaTa W MHUTHHYECKUTE TAKCH M JaHbKa BBPXY
3aCTpaxOBaTEIIHUTE MPEMHUHU, a KBbM npuxooume om oOpyeu OaHbyu Ce
MPUYUCIISABAT MOCTHIICHUSATA OT alTepHATUBHUTE IaHBIM MO 3aKOHA 3a
KOPIIOPATHBHOTO  IMOJOXOMHO oOOyiaraHe (MaHbK BBPXY Ppa3XxOJHTe,
MPEeIOCTaBeHH B HATYpPa, MaHBK BHPXY MPEICTABUTEIHUTE PA3XOAH, TaHBK
BBPXY pPa3XOIUTE 3a TPEBO3HH CPEICTBA, OKOHYATEIHU JaHBIH BBPXY
3a]I03W 32 Xa3apTHU WIPU W Xa3apTHU CHOPBHKCHHS, JaHBK BBPXY

3 Mapunos, E. UkoHoMuKa Ha TyOJIMYHUS CEKTOP: JIEKIHMOHEH Kype, Uzmarencteo EBM,
Codus, 2017, c. 86.



MPUXOJIUTE Ha OIOHKETHUTE NPEANPHUATHS), UMYIICCTBEHUTE MAHBIM U
MECTHUTE JaHBIIH.

Heoanvunume npuxoOu BKIIOYBAT CJIEOHUTE TOCTBIJICHUS:
OPUXOJH U JOXOJH OT COOCTBEHOCT, IIbpXKaBHH, OOUIMHCKU U CHICOHU
TaKCH, TJIOOM, CAaHKIIMU W HaKa3aTCJIHW JIMXBH, NMPHUXOAN OT KOHIIECHUH H
JIpYTH HEJAHBYHU MPUXOIH.

Ilomouwgume u oapenusama ChIbPKAT NOCTHILICHUATA OT TOMOIIH 1
JapeHust OT CTpaHaTa, MOMOIMU U JAapeHUs OT YYXKOWHA W TOTYYCHHUTE
CpEeIICTBA IO MEXKIYHAPOIHHU U IPYTH MPOTPaAMHU.

BromxeTHuTe pasxomud ca BTOPUAT OCHOBEH KOMIIOHEHT Ha
nbppkaBHUS  OropkeT. Upe3 TiIX gppkaBara IIPOBEXKIA OIMPEICTICHH
pa3xoHU TOJNUTUKA — COIHMANiHA, 3[paBHA, OOpa3oBaTEeNHA, IOJMUTHKA,
CBbpP3aHa C TapaHTUPAHETO Ha BBTPEIIHUS PEa ¢  CUTYPHOCT,
WHBECTUIIMOHHA TOJUTHKA W Jp. JIbpKaBHUTE pa3XxoAW ca MapuuHU
OTHOIIIEHHWS, BB3HUKBAIIM MEXIy JIbpKaBara, OT €IHAa CTpaHa U
HAceJICHHeTo W Ou3Heca, OT Apyra, BbB BpB3Ka C PA3MPEICICHUETO U
M3M0JI3BaHETO Ha OIO/KETHUTE Cpe/IcTBa.

OT Ta3u 1yIeIHa TOYKa OKOKETHUTE Pa3XoAW ca 4acT OoT OpyTHHS
BBTPEILEH MPOAYKT, KOSTO IEHTPATHUTE OpraHW Ha BJacTTa HAcOYBaT 3a
(UHAaHCHpaHE Ha pa3IUYHU MYOJIWMYHH YCIYyTH, TPEIOCTAaBIHM Ha
HACEJICHUETO U OM3HEC OPTaHU3AIMHTE, C IIeJ 33JJ0BOJISIBAHE HA OTIPEIeNICHU
TeXHH TOTpeOHOCTH. Te BKIIOYBAT: ,IUTAlIAaHUSITAa 3a CHOTBETHATA
Oro/PKeTHA TOAWHA 3a: MEPCOHAN M CBBP3aHHUTE C HETO OCUTYPUTEIHU
BHOCKH, JIOCTaBKM Ha HEe()MHAHCOBU aKTHUBH, YCIYTH, JINXBU, BH3ME3THO
W3MOI3BaHE HAa pECypcH Ha TPETH IUIa, OOe3IIeTEeHUs, CAHKIHH |
HEYCTOMKH, KaKTO M 3a O0€3BB3ME3JHO TMPEJOCTaBeHH CpPEICTBa Ha
(bu3MYECKU U IOPUINYECKH JIhIa‘“.”

Knacuduxanusara Ha O10KETHUTE Pa3X0Id MOXKE J]a € U3BBPILIH 110
OTHOIIIEHWE Ha CJCAHUTE OCHOBHU TMpHU3HAIM: cropen Gopmata Ha
IbpPKABHO YIPaBIICHUE M PaBHUIATA Ha ChHOTBETHATA OIO/KETHA CHCTEMA,
Crope]l HKOHOMHYECKOTO MM CBhIbp)KaHHE, criopel] (PYHKIIMOHAITHOTO WM
MpelHa3HAuYeHUE W B 3aBUCUMOCT OT TPYNMUPAHETO UM B KOHCOJIMIUpPAHATA
(duckanHa mporpama.

Cnopea ¢opmara Ha ABP:KABHO yNpaBjieHHEe M PABHUIIATA,
KOHUTO CbhIIECTBYBAT B jajJeHa OI/I:KeTHA cHCTeMa, OI0KETHUTE

4 Jlomrarmosa, FO. C., H. A. Ucromuna, O. A. Boiirym, T. JI. OaunokoBa, A. K.
Msmopenos. bromxernas cucrtema Poccuiickoit ®@enepanuu, M3natenscTtBo YpambCcKoro
yHuBepcureta, ExatepunOypr, 2019, c. 125.

SBx.: § 1, . 31 or JlomsanuTenaute pasnopendy Ha 3akoHa 3a MmyOiauuHUTE (DUHAHCH,
00H. /1B, 0Op. 15 ot 15 deBpyapu 2013 r. 1 HErOBUTE U3MCHECHHUS U TOTIBIHCHHUS.



pasxoau OwuBaTr denepaqHyd, pEerHoHAaTHU W MECTHH (OTHAcAT ce 3a
dbenepanaute appxkasu, cpen kouto CAILl, ['epmanus, Pycus, ABcrpanus,
Kananma, Vcnanus, benrus u np.) U 1eHTpasHA U MECTHU (OTHACAT ce 3a
YHUTApHUTE IbPKaBU, Cpe]l KOUTO U bbirapus).®

Crnopea HKOHOMHYECKOTO UM ChIbpP:KaHUE OIODKETHUTE Pa3XOau
Ce pasrpaHMyaBaT Ha TEKYyIIM U KanuTanoBu. Tekywjume pazxoou ca
npeqHasHaueHH 3a o0e3nedaBaHe Ha TEKYHIOTO (YHKIMOHUpaHE Ha
OpraHuTe Ha IIEHTpaJIHaTa U MECTHATa BIACT, a KANUMAL06UmMe PaA3xXoou ca
nmpelHa3HaueHu 3a (PUHAHCOBO o0Oe3MevYaBaHe Ha WHOBAllMOHHATa U
WHBECTUIIMOHHATA JEWHOCT Ha JAbp)KaBaTa, OOMIMHUTE U OIOJKETHHUTE
OpraHH3aIlHH.

Cnopen (YHKIIMOHAJIHOTO MM TIpeIHA3HadYeHHe OI0KETHUTE
pa3xoqu ce pa3feNaT Ha pa3Xoad 3a OOIIM IbPKaBHU CITYXKOW, pa3xoad 3a
oTOpaHa M CHUTYpHOCT, pa3xogud 3a oOpa3oBaHuE, pa3XoaAu 3a
3[IpaBeora3BaHe, pa3xoqu 3a COIMAIHO OCUTYpsBaHE, IMOAINOMAaraHe u
TPYXKH, PA3X0IU 33 KUJIMIHO CTPOUTENICTBO, OJIar0yCTpOCTBO, KOMYHAIHO
CTOIAHCTBO W Ola3BaHE Ha OKOJHATa Cpela, pa3Xxoju 3a KyJTypa, CIOpT,
MOYMBHU JEHHOCTH M PEIUTHO3HO JeN0, Pa3XoJu 3a HKOHOMHYECKU
JCHHOCTHU M YCIIYTH U Pa3Xou, HeKIaCU(UITUPAHU B APYTUTE QYHKITUH.

B 3aBucuMocT OT TrpynuMpaHeTo UM B KOHCOJHMIMpPaHaTa
¢puckanna nporpamMa OIOKETHUTE Pa3XOAU C€ pa3TpaHHyYaT Ha TEKYIIU
pa3xou, KanuTajJoBH pa3xoiu, IPUPACT HA IbPKaBHUS PE3EpB U BHOCKA B
obmus OrokeT Ha EBponelickus chio3.

Texywyume pasxoou ce pa3ieisaT Ha pa3xou 3a MEepCoHall, pa3xoau
3a W3APBHKKA, CYOCHAMH, Pa3Xxoqu 3a JUXBH M Pa3XOAH 3a COILHATHO
OCUTYpsIBaHE, MIOJIIIOMaraHe 1 FPUKU.

KbM pasxooume 3a nepconan crnagar pa3xonuTe 3a 3amjiaTd M
BB3HATPAXKICHUS Ha I[E€pCOHaja, HAaeT Mo TPYAOBU U  CIyXeOHU
MPABOOTHOIICHUS, JAPYTUTE BBH3HATPAKICHUS U IJIAIAHUS HA MEPCOHAA,
3aBJKUTEIHUTE OCUTYPUTEIIHW BHOCKM OT pabOTOAATENN M BHOCKUTE 3a
IO0OpOBONIHO ocurypsiBaHe. KbM  pasxooume 3a u3dpwoicka cmanat
pa3xoauTe 3a XpaHa, MEAMKAMEHTH, IIOCTEeJIeH HHBEHTap M O0JIEeKIIO,
Y4eOHUTE M HAYYHO-U3CICIOBATEIICKH Pa3XOJH, Pa3XOJUTE 3a KHHUTH 32
OMOMMOTEKNUTE, pa3XOAWTE 3a MaTepuaiad, TOpHBa, BOJAa M CHEPTHUS,
pa3xoauTe 3a BBHINHKM YCIAYTH M TEKYI[ PEMOHT, pPa3XOAHWTe 3a
KOMaHIMPOBKU B CTpaHaTa, KaKTO M 3a KPAaTKOCPOYHU U IBITOCPOYHU
KOMaHIMPOBKH B 4yXOWHA, Pa3XOUTE 32 3aCTPAXOBKH, TAKCA aHTQKUMEHT

¢ Kpbcres, b. Mectau 6romkerd, AKaJeMHYHO H34aTelCcTBO ,,Tamant®, Ilnosaus, 2018,
c. 8.



10 3a€MHU W Pa3xoJuTe 3a Apyru GUHAHCOBH yciyrH, pazxoaute 3a CBKO,
pa3xoAuTe 3a JOTOBOPHM CAHKIMH M HEYCTOMKH, Pa3XOIUTe 3a ChICOHU
o0e3leTeHNsT W PA3HOCKU W Jpyrute pasxomu. Kem cybcuouume ce
NpUYHCIABAT CyOCHAMUTE 32 HEUHAHCOBHU HPEANPHUATHS, CYOCHIUHTE 32
(GbUHAHCOBM MHCTUTYIMM U CyOCHAMHMTE 3a IOPUAMYECKH JUIa C
HecTonaHcka 1en. KeMm pazxooume 3a auxeu ce IpUUIHUCISIBAT Pa3XoquTe 3a
JUXBU MO €MUCUU Ha JbP)KaBHM LIEHHU KHIKA, 3@ JIUXBU IO 3a€MH OT
CTpaHara, 3a JIMXBH 10 3a€MHU OT APYTH IbP>KaBH, 3a JIMXBH 1O 3a€MHU OT
MEXIyHapOAHU OpraHU3alMi U MHCTUTYIMH, 32 JINXBU 110 3a€MHU OT OaHKU
U Apyrd (UHAHCOBH MHCTUTYLHUU OT YYXKOWHA, 332 JMXBH U OTCTBIKHU TIO
o0nuranuy, eMUTHUPaHd W THPryBaHU HA MEXAYHApPOIHHUTE KAIUTAJIOBU
maszapu, KakTo M JPYTH pa3Xxolu 3a JUXBH. Pasxooume 3a coyuaiHo
ocuzypsasane, NOONOMazame U 2pudxcu BKIIOYBAT 3JPaBHOOCUTYPUTEITHUTE
IUTAlaHUsA,  CTHIIEHAMWTE, TIEHCUHUTE, TEeKyUIUuTe TpaHchepu U
o0e3IeTeHUsATa U TOMOUIUTE 3a IOMaKUHCTBATA.

Kanumanoseume pa3zxoou ce cCbCTOAT OT KallUTAIOBUTE TpaHChepu
3a 4ykOWHa, KanmuTajJoBUTE TpaHchepu 3a HeDWHAHCOBHU TPEANPHUATHS,
KanmuTajaoBute TpaHchepu 3a (PUHAHCOBU WHCTUTYIMH, KAIUTAJIOBHTE
TpaHcdepy 3a OpraHu3aliy ¢ HECTOMAHCKa 1), KaUTaJIOBUTE TpaHchepu
3a JIOMaKWHCTBaTa, NPUIO0OMBAHETO HA ABIATOTpallHU MaTEepHAHU aKTHUBH,
MpUI00MBAHETO HA HEMATEpUATHH JBJITOTPAHU aKTUBU U MPUA0OUBAHETO
Ha 3eMsl.

Ilpupacmvm na 0vporcasnua pe3epe ce ChCTOU OT IUIALIAHUATA 32
MOMBJIBAHE HA JIbpPXKABHUS pe3epB M IUIAIIAHUATA 32 HM3KyIyBaHE Ha
3eMejiesicKa POy KIS

Bnockama 6 o6wua 6100xcem na Eeponeiickua cvio3z ce hopmupa
OT pecypca Ha 6a3a OpyTEeH HAIMOHAJIEH JO0XOJ, pecypca Ha 0a3a JaHBK
BBPXY A00aBeHaTa CTOWHOCT, TPAJAULIMOHHUTE COOCTBEHU PECYpCH — MHUTA,
y4acTUETO BbBB (UHAHCHpPAHETO Ha OpyTHOTO HamaleHHe 3a ABCTpHS,
Hanus, I'epmanus, Hunepnanaus u IlIBenus, BHOCKAara 3a KOPEKUHs 3a
HEyyacTHe Ha CbOTBETHHU IbPKABU YICHKU B HAKOM MOJUTHUKHU 3a cBOOOJA,
CUTYpHOCT ¥ TPABOCHAME U pecypca Ha 0a3za HEPEHUUKIMPAHUTE OTIATBIN
OT OMAKOBKH OT IJIacTMaca.

N3IrPA’KJAHE HA METOIUKA 3A AHAJIU3 HA
BIOJKETHUTE ITPUXOAU U PA3XO/IU

Crnen kato Osixa M3SCHEHH TCOPETUYHUTE ACMEKTH Ha OFOJKETHUTE
MPUXOJU U Pa3xoJid, TIXHOTO H3CJIEIBAHE MOXKE Ja MPOABIIKU U B ApyTa
IOCOKa. 3a IeiTa OT METOAOJIOTHYHA IUIeqHA ToYkKa ¢ HeOoOXOIWMO Ja ce
u3rpanu crenrduyHa METOIMKA 3a TEXHHs aHAJIU3 U OIleHKa. B Hes ciensa



na ObJaT BKIIOYEHH pAa3IMYHU METOAM U TEXHHUKH, W3MOJ3BaHU TNpU
OCBIIIECTBSIBAHETO Ha (UHAHCOBUS AaHANU3, KAKTO H CHeHU(PUIHU
MOKa3aTeNM, 4Ype3 KOUTO C€ H3CienBaT [AMHAMHMKATa, IPOMEHHUTE B
CTPYKTypaTa M (PaKTHUYECKOTO H3IIBJIHEHHE Ha OIOJDKETHUTE MPHUXOIU H
pa3xoau Mo KOHCOJMAWpaHata (UcKajHa Mporpama CHpsiMO MPOTHO3HHTE
UM CTOMHOCTH.

Cnopen EBpormeiickata cratuctuuecka cimyxk6a EBpoctat (Eurostat)
IpU aHajgu3a Ha OIO/KETHUTE NMPHUXOIU W Pa3XOAM CE OLEHSABA TAXHATA
CTOMHOCT KbM Kpas Ha OIpEJeIeHa Aara, TAXHaTa JMHAMHUKA B pAMKUTE Ha
OIIpElIEICH MEePUOM, OTHOCUTEIHUAT UM A cupsimo bBII u nmpomenure B
TSAXHATa CTPYKTypa. M3BBpIIBaA C€ U CPAaBHUTEIEH aHAJIU3 HA CTOWHOCTUTE
Ha TE3U IMOKa3aTed MEXIY OTACIHUTE IbpKaBU-uJIeHKH Ha EBpomneiickus
cbio3 u EBpo3oHnara.’

B cBos Hayuna myOsmkarus JI. 3maTiHOB aHanW3upa MPUXOJHATA U
pa3xoHaTa 4YacT Ha KOHCOJNMIWpaHarta ¢ucKaiaHa mporpama. B Hes Toii
u3cneaBa AUHAMHMKaTa Ha OIO/DKETHUTE NMPUXOAM, OIOIKETHHUTE Pa3XOH,
OI0JKETHOTO CaJI/I0 U AbPKaBHUS BT HAa bharapus KaTo OTHOCHUTEINIEH ST
cupssimo BBII. Ananu3upanu ca NpOMEHHUTE B CTPYKTypaTa Ha [TaHbUYHUTE
npuxoau M OrokeTHHUTe pasxomu mpe3 nepuoxa 2000-2021 roauHna.
W3BBpILEH € CPABHUTENEH aHAIN3 MEKy CTOMHOCTUTE HA TE3U MOKAa3aTeIn
y Hac M OCPEAHEHUTE MM CTOWHOCTH B MPUOANTHICKUTE IbpKABU U
IbpKaBUTE-WICHKH Ha EBpormelickus ¢bro3.2

H. BennukoB cunta, 4ye 3a OLIEHSABAHE HA BIMSHUETO HA pPa3XxOJHaTa
¢duckamHa TONWTHKA Ha JbpKaBaTa BBPXY MaKpPOMKOHOMHYECKATA
AKTUBHOCT B KPaTKOCPOUYEH U B ABJITOCPOYEH ACIEKT MOXKE Ja CE U3IM0I3BAT
TPH pa3xOAHU OIOPKETHH IMoKazatelss. [IbpBUAT OT TAX € ChOTHOUICHUETO
Ha OrpkeTHHTE pazxomu crpsiMo BBII, BTOpHAT € CHOTHOIIEHHETO Ha
TekymuTe OromkeTHH paszxoau copsmo BBII, a TperusaT e pasmepbT Ha
KaIMTAJIOBUTE OFO/PKETHU pa3xoau, oTHeceHn kbM bBII.°

BbB Bpb3ka ¢ TOBa B HacrosllaTa HaydyHa MyOnaukauus e Obaat
U3IIOJI3BAHU CJICIHUTE TOKa3aTeNy 3a aHalu3 Ha OIO/DKETHUTE MPUXOMU:
OIO/DKETHU TIPUXOAM 0 KOHcoiuaupanata ¢uckamHa nporpama (K®IT) na

7 https://ec.europa.eu/eurostat/statistics-
explained/index.php?title=Government_finance_statistics.

8 3marunos, J[. VYcroluumpocT Ha ImyOnwuHmMTe (uHaHCH. PuckoBe 3a (uckanHaTa
crabuntocrt, [Ipean3BukarencTsa npea Obarapckara MKOHOMHKA 10 BT KbM YJICHCTBO B
EBpo3onara, konekTmBHa MOHOTpadus, YHUBEPCUTETCKO wu3matenctBo ,,CB. KiaumeHnt
Oxpuncku®, Codus, 2022, ¢. 231-251.

° Benuukos, H. MakpoukonoMudecku e(ekTH Ha OIOMKETHUTE pasxogd B bhirapus
(MKOHOMeTpUUEeH aHaIu3), IKOHOMUYECKH 1 COIMAJIHY antepHaTtuBH, Op. 2, 2016, c. 73-74.
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boearapust (B MIIH. 7IB.), CTPYKTypa Ha OIO/DKETHUTE NMPUXOau Ha beiarapus
(B8 % copsamo ofmarta UM cyma), CTPYKTypa Ha JaHbYHHUTE MPHUXOIU Ha
bearapus (B % cnopsimo obmara UM cyma), OTHOCHTEIHH [sJIOBE Ha
npuxoautre u nomoumre no K®II na bearapus (B8 % copsamo BbBII),
OTHOCHUTEJTHU JIs7I0Be Ha AaHbuHHUTE npuxoau no K®II na bearapus (B %
cupsimo BBII), dpakTruecko u3mbiaHenue Ha 6rokeTHUTe npuxoau no KOIT
Ha bearapus (B % cnpsamo nporHo3HaTa UM CTOMHOCT) M TOAMILIEH TEMIT Ha
HapacTBaHe Ha OrokeTHuTe npuxonu no K®II va bearapus (B % crpsmo
MpeaxoaHaTa roAnHa).

[Tokazarenute, Mo KOWTO Ie OBJE OCHIIECTBEH AaHAIU3BT HaA
OIO/UKETHUTE pa3Xxoiu, ca cieanuTe: OrmomkerHn pasxoau mo KOII Ha
bearapus (B MITH. JIB.), CTPYKTypa Ha OFOKETHUTE pa3xoau Ha beirapus (B
% cnpsMo obmara UM cyma), OIJKETHH pa3xoau Ha bearapus mno
¢yHKkuMu (B MIIH. JB.), (PyHKIIMOHATHA CTPYKTYpa HA OIOKETHUTE Pa3X0Iu
no K®II na bearapus (B % cnopsamo oOmata UM cyma), OTHOCUTEIIHU
nsutoBe Ha OropkeTHHTE pa3zxoau no KDIT na bearapus (B % cnpsmo BBII),
(hakTH4YEeCKO M3MbJIHEHHE Ha OropkeTHUTE pasxonu mo K®II na brarapus
(B % crpsiMO IpOrHO3HATa UM CTOMHOCT) M TOJIMIIEH TEMIT HA HapacTBaHE
Ha OrompketHuTe pazxoau no KOII na bwarapus (B % crpsimo npeaxoaHara
rO/INHA).

Ha mpaktuka mie Oble H3BBPIICH MOAPOOEH W JeTalIu3upaH
XOPU30HTAJICH U BEPTUKAJICH aHalW3 Ha TEHICHIMUTE B Pa3BUTHETO W
MIPOMEHUTE B CTPYKTypaTa Ha OIOKETHUTE MPUXOJAU U Pa3X0aU Y HAcC Mpe3
MOCIIEAHUTE HSAKOJIKO TOJWHH, KaTO CBHIIEBPEMEHHO Ie OBJaT HampaBeHU
CHOTBETHUTE M3BOIU U 000OIIEHHS.

EMIIMPUYHO W3CJIEJIBAHE HA TEHIAEHIMUTE B
PABBUTHETO HA BIO/JUKETHUTE NPUXO/JIU U PA3XO/IA B
BBJITAPUS ITPE3 ITIEPUOJA 2019-2024 TO/IMHA

Junamukata Ha OroJpKeTHHTE Tpuxoau cropen KonconmmupaHata
¢duckamHa mporpama Ha bbeiarapus mnpe3 MOCICAHUTE IIECT TOAWHH €
npencraBeHa B Tabmuma 1.



Taouauna 1. broxkeran npuxoau no KOII na bearapus npe3 nepuoaa
2019-2024 roguHa (B MiH. 1B.)%

Konconruaupana
¢uckaana nporpama 2019 2020 2021 2022 2023 2024
Ha bwarapus

IIpuxonn 1 momomu 44 048,6 | 44 317,7 | 52 458,9 | 64 788,9 | 67 040,8 | 72 015,1

Janvunu npuxoou 35280,6 | 35 848,3 | 40 876,3 | 46 783,0 | 52 318,4 | 58 695,0

Janbiu Bpxy nedanbaTa 26952 27149 3406,4| 4592,6| 4914,8| 5345,6

Hameim BopXy I0XOMITS |y 1971 41987 48520 53312 63073 71714
Ha QU3HYECKUTE JIUIIA

Harbk BbpXY 1008BEHATA | 11 06 1111 021.0 | 12978.5 | 153313 | 16 216,5 | 18 539.8
CTOHUHOCT

Axnusu 5486,0| 5444,5| 5659,8| 5706,9| 6148,0 6904,7

MuTa 1 MUTHUYECKU TaKCH 230,9 209,9 289,7 451,2 322,7 339,0

ConuaiHo ¥ 3paBHO-

10 546,9 | 11 008,4 | 12 230,1 | 13 737,7 | 15 626,3 | 18 015,1
OCUTYPUTEJIHU BHOCKU

Jpyru nanbiu 1171,01 1203,9| 1411,5| 1580,0| 27224 23088

JlaHbK BBPXY 3acTpaxoBa-

44,7 47,0 48,3 52,2 60,3 70,6
TEJIHUTE IPEMHUH

Heoanvunu npuxoou 63033\ 5773,1| 8118,0|12000,5|10891,8| 96879

Ilomowsu u oapenusn 2464,7| 2696,3| 3464,6| 60054 | 3830,7| 36322

OT naHHUTE B TOpHATa Ta0JMIIA CE yCTAHOBSBA, U€ 00IIara cyma Ha
oTdyeTeHuTe npuxoau U nomomu no K®II napactBa mpe3 Bcsika eqHa OT
roguHuTe Ha aHanusupanust nepuorn. Ot 44048,6 muH. nB. mpe3 2019
rogyHa T goctura go 72015,1 wmmH. nB. mnpe3 2024  roauHa.
KyMmynaTuBHUST UM pBCT Ipe3 MNOCIEIHUTE LIECT TOAMHU Bb3JIM3a Ha
63,49%. HapactBaT ¥ MNOCTHIUIEHUSATA OT AAHBYHUTE U HEIAHBUYHHUTE
IpUXoau (¢ KyMyJaTUBEH pbCT oT 66,37%, pecniektuBHO oT 53,70% mpe3
nepuona 2019-2024 roguna). BennunHarta Ha TOMONITUTE W JAPSHUsATA CE
Kosiebae B MIMPOK Auarna3oH, kato npe3 2019 roguna 151 Bb31M3a Ha 2464,7
MJIH. JB., Tipe3 2022 roguHa ce nopumana 10 6005,4 MIIH. JIB., Clel KOETO
CTOMHOCTTAa MM 3amouBa Jia Ce IOHMKaBa M AocTura mo 3632,2 MIH. 1B.
npe3 2024 rogumHa. KyMynaTUBHUAT PBCT HA MOMOIIMTE M JApEHUATA €
no3utuBeH. Tol Bb3nu3a Ha 47,37% 1ipe3 uenus aHaaIu3upaH Nepuo/l.

B pesynTar Ha M3MEHEHHWsTa B CTOWHOCTHUTE Ha OTICIHUTE TPYIHU
npuxoau U nomomu no KOII ce mpoMeHss u TsaxHata CTpyKTypa (BHX
Tabnuma 2).

10 ﬂaHHI/ITe Cca IIOoJ3BaHHU OT Ta6nnuaTa ,,KOHCOJ’II/IHI/IpaHa (I)I/ICKaJ'IHa mnporpama

2014-2024 r.“ uzsneyena ot: http://www.minfin.bg/bg/statistics/13.
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Ta6auua 2. Ctpykrypa Ha 610xeTHUTe puxou mo KOIT na bearapus
npe3 nepuona 2019-2024 roguna (B % copsmo ol1iara uM cyma)

Konconuaupana
¢duckanna nporpama 2019 2020 2021 2022 2023 2024
Ha bwarapus

IIpuxoan u momomn 100,0% | 100,0% | 100,0% | 100,0% | 100,0% | 100,0%

Hanvunu npuxoou 80,09% | 80,89% | 77,92% | 72,21% | 78,04% | 81,50%

Janbim BepXy nevanbara 6,12% 6,13% 6,49% 7,09% 7,33% 7,42%

Harbim BopXy 10X0HTE 9.13% | 9.47% | 925% | 823% | 9.41% | 9,96%
Ha GU3HYECKUTE JINIA

Hanbk BbpXY 008BEHATA | 55 170, | 4 8704 | 24.74% | 23.66% | 24.19% | 25.74%
CTOHUHOCT

Axnmsu 12,45% | 12,29% | 10,79% | 8,81% | 9,17% | 9,59%

MuTta 1 MUTHUYECKHU

0,52% | 0,47% | 0,55% | 0,70% | 0,48% | 0,47%
TaKCU

CouuanHo u 3ApaBHO-

23,94% | 24,84% | 23,31% | 21,20% | 23,31% | 25,02%
OCHUT'YPUTEJIHU BHOCKU

Jpyru naapuu 2,66% | 2,72% | 2,69% | 2,44% | 4,06% | 3,21%
JLaHBK BRDXY 33CTPAXOBa- | 1000 | (110 | 0,09% | 0,08% | 0,09%  0,10%
TEJTHUTE MMPEMUH

Heoanvunu npuxoou 14,31% | 13,03% | 15,47% | 18,52% | 16,25% | 13,45%
Homowu u oapenus 5,60% 6,08% 6,60% 9,27% 5,71% 5,04%

Hszmounux: http://www.minfin.bg/bg/statistics/13, COOCTBEHH U3UHCICHHUS

B cTpykTypHO OTHOIICHHE ce HAaOJIt01aBa TEHACHITUS KbM 3ala3BaHe
Ha OTHOCHUTEJIHUS U1 Ha TaHbYHUTE MPpUXou, kouto oT 80,09% npe3 2019
ronunaa pocturar 1o 81,50% ot obmara cyma Ha MPUXOJUTE U TIOMOIIHUTE
no K®II npe3 2024 roauna, ciel 4yBCTBUTEIHOTO UM IOHM)XKABAaHE 10
72,21% npe3 2022 roguna. OuepraBa ce TEHAEHUMS KbM HaMmalsiBaHE Ha
JeNia Ha HeJaHbUHUTE mpuxonu (Te ce moHmwkaBaT oT 14,31% mpes 2019
roguHa 1o 13,45% mnpe3 2024 roauna, karo mnpe3 2022 roauHa
OTHOCUTEIHUSAT WM [S1 CHOPSIMO OOIIUTE MPUXOAM IOCTUTA JO0 CBOSTA
MakcHUMaiHa cToitHocT oT 18,52%). [Tomomure 1 gapeHusiTa MbpBOHAYATHO
MMaT TO-HUCKH OTHOCHTEIHH JsJIOBE B 0OmaTa CyMa HAa OTYCTCHUTE
npuxoau u nomoun (5,60% mnpe3 2019 ronuna, crorBetHo 6,08% mpes
2020 roauna). Cnen ToBa JIedbT UM ce moBuiaBa 10 9,27% mnpes 2022
roJiHa W Hakpas crana 1o easa 5,04% npe3 2024 roguHa.

JlaHbYHUTE NPUXOAU Ca OCHOBEH MPUXOJOU3TOUYHUK B IbPIKaBHUSA
oromker. Te 3aemar mpeobnagaBany 151 B 00mIata cymMa Ha IbpP)KaBHUTE
MIPUXO/IU, KOUTO € cpeaHo 78,44% mnpe3 aHamu3upaHust epUo/ C TEHICHLIUS
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KbM MOBUIABaHe. TsXHaTa BBTpEIIHA CTPYKTypa CBIIO MOXE Ja ce
aHaJIM3Mpa, 3a Ja C€ IpOoCIEAM KOU BHUJOBE JaHBIU HMMaT Hali-BHUCOK
OTHOCUTEJIEH [ CIpsMO ofIlaTa cymMa Ha JaHBYHWUTE MOCTBIUIEHUS U
CBHOTBETHO Ca C HA-roIsIMO (PUCKAIHO 3HAUCHHE U KOM MMaT He3HAUUTeNeH
Isu1 B o0I1aTa CyMa Ha JJaHbUHUTE MPUXOAN U HE U3IBIHABAT I'BIHOLEHHO
cBosATa ¢uckanHa ¢pyHkius. CTpykTypaTa Ha JaHBYHUTE MPUXOIH CIIOpPEN
Konconmuaupanara ¢uckanHa nporpamMa Ha bearapus mnpe3 oTueTHus
nepuon 2019-2024 ronuHa e npeacTaBeHa B Tadbauia 3.

Tab6auna 3. Crpykrypa Ha qanbunuTe npuxoau no K®II va bearapus npes
nepuoaa 2019-2024 roguna (B % crpsimMo ob1iaTa UM cyma)

Konconuaupana
¢duckanna nporpama 2019 2020 2021 2022 2023 2024

Ha bwrarapus
JaHbYHH PUX0IH 100,0% | 100,0% | 100,0% | 100,0% | 100,0% | 100,0%

Janbiu Bpxy nedanbaTa 7,64% 7,57% 8,33% 9,82% 9,39% 9,11%

Hambum Bhpxy 10X0mTe 11,39% | 11,71% | 11,87% | 11,40% | 12,06% | 12,22%
Ha QU3HYECKUTE JIUIA

Hanbk BbpXY 1008BEHATA | 3 4r0 | 30 7404 | 31.75% | 32.77% | 31,00% | 31.59%
CTOHUHOCT

Axmzn 15,55% | 15,19% | 13,85% | 12,20% | 11,75% | 11,76%

Muta ¥ MUTHIYECKH TaKCH 0,65% 0,59% 0,71% 0,96% 0,62% 0,58%

Counaio u 3xpasHo- 29.89% | 30,71% | 29,92% | 29,36% | 29,87% | 30,69%
OCI/IprI/ITeHHI/I BHOCKH

Jpyru nanbiu 3,32% | 3,36% | 3,45% | 3,38% | 5,20% | 3,93%

Harbk BBpXy 0,13% | 0,13% | 0,12% | 0,11% | 0,12% | 0,12%
3aCTanOBaTCJ'IHI/ITe HpeMI/II/I

Hzmounux: http://www.minfin.bg/bg/statistics/13, COOCTBEHH U3YHCICHHUS

OTHOCUTETHMAT [N Ha TMOCTHIUIEHUSATA OT JaHbKa BbBPXY
nobaBeHaTa CTOMHOCT € Hal-BHCOK M C€ 3aIbpXka B HMHTEpBaJa MEXIY
30,74% u 32,77% ot oOuiata cyma Ha naHbuHuTe npuxoau no K®II mpes
[enusi aHaMM3upaH mnepuoa. To3u JaHbK € TpbOHAKBT Ha JaHbYHATA
cucrema Ha bwarapus, Tei kKaro reHepupa MOYTH €HA TPeTa OT BCUYKHU
JaHbuHU npuxoau. Ha BTOpo MACTO MO 3HAYMMOCT Ca NOCTBIUIEHUSTA OT
COLIMAJTHOOCUTYPUTEIHUTE M 3PaBHOOCUTYPUTEIIHUTE BHOCKU. TEeXHUSAT
JSI1 ce yBeau4aBa He3HauuTenaHo oT 29,89% mnpe3 2019 roguna no 30,69%
npe3 2024 roguHa, KaTo Hail-HUCKaTta My CTOMHOCT OT 29,36% e oTtuereHa
npe3 2022 roauHa. TpeTusT 1o 3HaYUMOCT NPUXOAOU3TOYHUK Ca aKLU3UTE.
TexHUAT OTHOCHUTENEH 51 B O0Ilara cymMa Ha JaHBYHHUTE MOCTHIUICHUS
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ob6aue HamainsaBa U oT 15,55% mnpe3 2019 romuna toi moctura go 11,76%
npe3 2024 roauHa.

[Ipe3 mociaegHUTE MIECT TOAMHU MOCTHIUICHHUATA OT TaHBIUTE BbPXY
JIOXOANTE HAa (PU3NUECKUTE JIMIIA Ce 3abpiKaT Ha paBHUIIA OT okoyio 11%-
12% ot obmaTa cyma Ha TaHBYHUTE MOCTHIUICHUS. OTHOCUTEITHUTE JSIIOBE
Ha TIOCTBIUICHUATA OT JaHBKA BBPXY MedyanbaTta ce MOBUIIABAT U JOCTUTAT
CBOATA Hail-BUCOKa CTOMHOCT OT 9,82% mpe3 2022 roguna. OcraHanute
BHUJIOBE JAHBYHU NPHUXOAM MMAT MHOTO MO-MaJIKM OTHOCUTEITHHU MsJIOBE
cIpsiMO 001IIaTa UM CyMa, KaTO Hall-HUCKH ca T€ MO OTHOIIEHHE Ha JaHbKa
BBpXY 3acTpaxoBareiaHure npemud (0,11%-0,13%).

OTHOCHUTENHUTE [sUI0BE Ha mpuxoautTe u nomomure no KOII na
brearapus cnpsmo bBII mpe3 mociegHuTe mMIeCT TOOUHU Ca IOCOYECHU B
tabnuna 4. Te oTuntar TeHACHIMS KbM HapacTBaHe oT 36,80% mpe3 2019
ronuna 10 38,48% mnpe3 2022 roguHa, KOrato AOCTUTAT CBOsITa MaKCUMaJIHA
CTOMHOCT, CJI€J] KOETO ce MOHMKaBaT 10 easa 35,15% npe3 2024 ronuna.

Ta6anna 4. OTHOCHTENHU J5710B€ HA npuxoauTe U nomouute o KOII na
boarapus cnpsimo bBBII npe3 nepuona 2019-2024 roguna

Konconruaupana
¢puckaana nporpama 2019 2020 2021 2022 2023 2024
Ha bwarapus

BpyTeH BBTpemIeH IpoIyKT

119687 | 120979 | 139 537 | 168 354 | 184 875| 204 907
(B MJIH. JIB.)

IIpuxoau u momouin

44049 | 44318| 52459 64789| 67041| 72015
(B MJIH. JIB.)

OTHoOCHTEIEH IsiJI HAa
NPUXOJNTE U MOMOIIUTE 36,80% | 36,63% | 37,60% | 38,48% | 36,26% | 35,15%
(B % cnpsimo BBII)

Hsmounux: https://www.nsi.bg/statistical-data/141/430,
http://www.minfin.bg/bg/statistics/13, cOOCTBECHH H3YUCIICHUS

OTHOCHUTENHUTE [sUI0BE€ Ha pAaHbyHUTEe npuxonau 1o KOOI nHa
bearapus cnpsmo BBII npe3 mocieqHuTe MECT TOAUHU Ca MPEACTABEHU B
tabnuma 5. Te mocTurar 1o cBosita Hali-BUCOKAa CTOMHOCT OT 29,63% mpe3
2020 roguna. IIpe3 2022 rogumHa AaHBUHUTE MPUXOJU CE€ MOHUKABAT 0O
ensa 27,79% cnopsimo BBII, cimen xkoeTo OTHOBO 3amoyBar jJa HapacTBar,
KaTo Mpe3 MocjeJHaTa roAuHa Ha aHaJIM3UpaHUs NMEPHOJl CTOMHOCTTa UM
Bb3au3a Ha 28,64%. CremoBarelHO MOXKE J1a C€ HalmpaBU H3BOIBT, 4e
JNAHBYHO-OCUTYPHUTEIHATA TEKECT B bbjrapus mpe3 MOCIeIHUTE HIKOJKO
FOJAMHU C€ 3ala3Ba Ha €JHO CPABHUTEIIHO TOCTOSHHO pAaBHHUILE U
HEraTUBHOTO BiusgHue Ha nagaeMmusra Covid-19 um crenmanHara BoeHHA
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onepanus Ha Pycus B VYkpailHa BbpXy AaHBYHUTE MPHUXOAUW Yy HAC €
HE3HAYUTCIIHO.

Taoauna S. OTHOCUTETHY J70B€ HA TaHbuHUTE Tpuxoau no KOIT na
bearapus cnpssmo BBII npe3 nepuoga 2019-2024 roguna

Koncoinaupana
¢uckanHa mporpama 2019 2020 2021 2022 2023 2024
Ha bvarapus

BpyTen BuTpelieH IPOAYKT | 19 cee | 120979 | 139 537| 168 354| 184 875 | 204 907

(B MJIH. JIB.)

Haib4HH TPHXOAH 35281| 35848| 40876| 46783| 52318| 58695
(B MJIH. JTIB.)

OTHOCHTE/IEH ST HA

JaHbYHUTE MPUXOAU 29,48% | 29,63% | 29,29% | 27,79% | 28,30% | 28,64%

(B % cnpsimo BBII)

Hsmounux: https://www.nsi.bg/statistical-data/141/430,
http://www.minfin.bg/bg/statistics/13, cOOCTBEHH U3YUCIICHHUS

WsnbenHennero Ha OIOKETHUTE MPUXOAM IO KOHCOJIUAMpaHAaTa
¢uckanHa mporpama Ha bwarapus mnpe3 mepuwoma 2019-2024 romuna e
wmoctpupano Ha ¢ur. 1. Ot cpabpikamiara ce B Hess HH(GOpMAIHs MOXE J1a
ce 0000m1H, Ye mpe3 MbPBUTE YeTHPH TOAWHHU Ha aHATM3MPAHUS MEPUOJ] Ce
Ha0JI0AaBa MPEU3NbJIHEHUE, a Mpe3 IMOCIEAHUTE JBE TOAMHU CE€ OTYMTA
Hem3MbJIHeHNe. [IpensnbiiHeHneTo Ha OIOKETHUTE MPUXOAU CE TBIDKU
OCHOBHO Ha 3acWJIeHaTa MKOHOMMYECKa AaKTHBHOCT Ha CTOIAHCKUTE
CyOeKTH, Ha PBCTa Ha IMOTPEOJIEHHETO Ha JOMAaKWHCTBAaTa, KaKTO M Ha
MOBHIIIABAHETO HAa €(EeKTHBHOCTTAa Ha JEHHOCTTa Ha NpPUXOJHATA U B
YaCTHOCT Ha JaHbYHATA AJMHHHUCTpALUS, a TAXHOTO HEHU3IIBIHEHHE €
CBBpP3aHO C TBBPJAE ONTUMHCTUYHHUTE OYAKBAHUSA 32 HKOHOMHYECKOTO
pa3BUTHE Yy HAc CleA NMpHUCheauHABaHeTO Ha bwirapus kem lllenrenckoro
NPOCTPAHCTBO, C TOHIDKABAaHETO Ha TEMIIOBeTe Ha HWHGIauus U C
HaMaJsIBaHETO HA CTOWHOCTTa Ha BHOCA.
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®@ur. 1. ®akTryecko U3MbJIHeHNE Ha OtokeTHHTE Tpuxoau o KOIT Ha
bwvarapus npes nepuoaa 2019-2024 ronuna (B % crpsMo NporHo3HaTa UM
cToiiHOCT)!

B cnegamata ¢ur. 2 € mnpeacTaBeH TOMUIMHUAT TEMIT Ha
HapacTBaHe Ha OIOKETHUTE MPUXOIU IO KOHCOJIMAMpaHaTa (uckaiHa
nporpama Ha bbeirapus.
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@ur. 2. ['onumieH TeMIl Ha HapacTBaHe Ha OropkeTHUTE Tpuxoau mo KOIT
Ha bwarapus (B % cnpsiMo mpeaxoHaTa roguHa) — COOCTBEHH U3UHUCICHUS

! Ilannute ca mon3Banu oT JIOKIAJUTE 110 OTYETHTE 38 H3IBIHEHAETO HA TbPIKABHHS
6romxer Ha Pery6nuka brirapus 3a mepuona 2019-2024 ronnHa, U3BICYCHH OT:
https://www.minfin.bg/bg/1234; https://www.minfin.bg/bg/1408;
https://www.minfin.bg/bg/1481; https://www.minfin.bg/bg/1558;
https://www.minfin.bg/bg/1631 u https://www.minfin.bg/bg/1643.
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HabmionaBa ce mMO3WTHBHA TEHJEHIMS Ha HapacTBaHE Ha
OI0JKETHUTE TPUXOAM Y HAC, KATO TEXHHUAT PHCT € U3KIIOYUTETHO BHUCOK
npe3 2021 u npe3 2022 roauna, korato mpoctura a0 18,37%, cbOTBETHO 10
23,50% cnpsimo mpenxonHata. Heobxomumo e ma ce orOenexu, 4e Te3u
BUCOKM TEMIIOBE Ha HapacTBaHE Ha TMPUXOJUTE HaA Jbp’KaBaTa ce
MOCTUTHAXA B YCIIOBUSATA HA HAMAJICHa CTaBKa Ha JJaHbKa BHPXY N0OaBeHaTa
CTOMHOCT 3a OIpeaesieHn CTOKU U yciayru oT 20% Ha 9%, HO CbhIlo Taka u
Mopajy HapacTBAHETO Ha MUHMMAalIHATa pabOTHA 3ariaTta, Ha MUHUMAITHUS
Y MakCUMAaJIHUSI pa3Mep Ha OCUTYPHUTENHUS 10XOJ U Ha BUCOKUTE TEMIIOBE
Ha HapactBaHe Ha bBII BciencTBue ycHemHOTO Bb3CTAHOBSIBAaHE Ha
nkoHoMukata cien nmanaemusita Covid-19. Ilpes 2020, 2023 u 2024 ronuna
TEMIIOBETE Ha HapacTBaHe Ha OIOJUKETHUTE MPUXOAU Ca OTHOCHUTETHO IO-
HUCKH, KaTO NMPUYMHUTE 3aTOBA Ca CBBbP3aHMU C MO-HUCKUTE CTOMHOCTU Ha
chOpaHUTe HEJAHBYHU MPUXOAH, TOMOIIH U JAapeHus. MUHUMAIHUSIT PbCT
Ha JaHbuHuTe npuxoau mnpe3 2020 B cpaBHeHue ¢ npenkpuszucHara 2019
roauHa MpeAn3BUKBA 3aJbpKaHe Ha TEMIla HA HApacTBaHE Ha OIOKETHU
npuxoau Ha bwarapust 1o ensa 0,61% (Bux ¢ur. 2.).

B Tabnuma 6 e oTpa3eHa nuHAMUKaTa Ha OIOKETHUTE PA3XOAH
cnopen Konconunupanara ¢uckanna nporpama Ha bbiarapus npes nepuoaa
2019-2024 roauna.

OtunTa ce TEHJEHIMS HAa HENPEKbCHATO HApACTBAaHE Ha TAXHATA
obma cyma, kosito ot 45201,0 muH. nB. mpe3 2019 roamna mocTtura o
78178,7 mnH. nB. npe3 2024 ronura. KymynaTUBHHAT pbCT Ha OFOKETHUTE
pa3xoau Ipe3 IOCIEAHUTE IIECT FOJMHU Bb3au3a Ha 72,96%. Texkymure
pa3xoau ChIIO C€ YyBeJIMYaBaT Ipe3 BCsKa €IHa OT TOAMHHUTE Ha
aHAJIM3UPAHUs MEPUOJI, KaTO KyMYJaTUBHUAT UM pBCT foctura 10 91,57%.
Benuunnara Ha KanMTaJIOBUTE Pa3X0JU U MPUPACTHT HA AbP’KaBHUS PE3epB
ce KoJje0asT B MIMPOK Auana3oH, karo npe3 2019 roguHa TAXHATa CTOHHOCT
e 7561,5 mun. nB. Ilpe3 cneaBamurte [BE TOAMHM CTOMHOCTTa UM CE€
MOHM)KaBa 3HAuuTeNHO, a npe3 2022 -2023 roauHa TEHACHUMATA C€
npeuynBa u Te HapactBar a0 9201,3 muH. nB. Ciex ToBa KanWTalOBUTE
pa3xoau ce MoHMkasar psa3ko 10 6802,5 muH. 1B. npe3 2024 roanHa, KOETo
BOAM /0 KyMyJIaTUBEH CIaJ Ha TSAXHAaTa CTOMHOCT Mpe3 aHaIU3UpaHUs
nepuon ot 10,04%. Brockara B obuust OromkeT Ha EBporeiickust cbio3 ce
yBenmu4uaBa U oT 1193,1 mun. nB. mpe3 2019 roguna HapactBa no 1592,1
MJIH. JB. ipe3 2024 roguxa.



Tabauna 6. bromxernu pazxoau no K®II na bearapus npes nepuoaa
2019-2024 roguHa (B MJIH. 1B.)"

Konconruaupana
¢uckaana nporpama 2019 2020 2021 2022 2023 2024
Ha bwarapus

O6mo pasxoau 45201,0 | 47 850,4 | 56 253,4| 66 112,3 | 72 658,9 | 78 178,7
Texyugu paszxoou 36 402,7 | 41 405,5 | 50 654,0 | 58 653,3 | 61 543,3 | 69 735,4
Ilepconan 10042,2\11371,3|13292,2|14640,6|17 226,720 238,0
H3zopvorcka 4553,3| 51025| 5463,7| 7108,6| 7219,1| 75498
Cybcuouu 3813,3| 50327 78859|10468,0| 61803 61218

32 HC(PMHAHCOBU TIPEJI-
TIPYSITHSL K OPTaHU3AIUH C 3643,3| 4743,3| 7410,7|/10065,9| 59052 | 57862
HECTOIAHCKA LET

3a OCBIICCTBABAHC Ha

3/paBHA IEWHOCT U MEH- 170,0 289.,4 475,2 402,1 275,1 335,6
IIMHCKA ITOMOIII
Juxeu 648,8 623,9 628,6 651,8 830,8| 10090
BbHIIHM THXBH 445.0 441,2 465,9 501,2 681,9 849,9
Brorpeunu nuxsu 203,8 182,6 162,7 150,6 149,0 159,0

Coyuanno ocueypasaue,

17 345,019 275,0| 23 383,7| 25 784,3| 30 086,4 | 34 816,8
noOnomMazaue u 2puicu

Ilpedoocmaeenu mexkywiu u
Kanumanoeu mpancgepu 43,7 60,1 46,8 47,3 64,5 48,6
3a uysncouHa

Kanumanosu pazxoou u
npupacm Ha ObPHCAGHUA 7561,5| 50894 3871L5| 5706,6| 9201,3| 68025

peseps

BHnocka 6 o6wus 6100x3cem

1193,1| 12955| 1681,0| 17050| 18499| 15921
na EC

B pesynrar Ha U3MEHEHUATa B CTOMHOCTUTE HA OTACIHUTE TPYINHU
pazxonu o K®II ce mpomeHs u TsxHaTa CTpyKTypa. Ts € mpeacraBeHa B
tabmmna 7. OT JaHHWTE B HES MOTAT Jla CE HAIpPaBsT CICIHUTE W3BOIU U
0006menus. [IbpBO, MO OTHOIIEHHWE HA CTPYKTypaTra Ha OIOJKETHUTE
pa3xoau ce HabmoJaBa TEHACHIIUS KbM ITbPBOHAYATHO HApacTBaHE Ha Jieina
Ha TeKylmuTe paszxoau, kouto oT 80,54% mnpe3 2019 roguua gocturat no
90,05% mnpe3 2021 roguna um oTtHOBO HamansaBar a0 84,70% mnpe3 2023
roauHa. CieqBa NOBUIIIABaHE HA TEXHUS OTHOCHUTENIEH 157 10 89,20% mpe3
2024 ronuHa. Bropo, KanuTanoBuUTe pasxoau M IPUPACcTbT HA IbP)KAaBHUS

12 Jlanamre ca mnon3BaHu oT Tabmuuara ,KoHcomuaumpana (ucKamHa IIporpama

2014-2024 r.“ ¢ u3rounuk: http://www.minfin.bg/bg/statistics/13.
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pe3epB ca 3aemanu 16,73% oTHoOcUTENEH [ CPSAMO OOIIUTE Pa3XxoAu Ha
nbprkaBara npe3 2019 roauna, ciiel KOETO AETbT UM 3aloyvBa Ja Crajga u
JIOCTUTA JI0 Hall-HUCKaTa cu CTOMHOCT oT 6,88% mpe3 2021 roguna. IIpe3
CJIe/IBAIlIUTE TPU TOAUHU TOM OTHOBO C€ yBelH4YaBa. TpeTo, OTHOCUTEIIHUAT
7511 Ha BHOCKaTa Ha bearapus B 610pxeta Ha EC mbpBOHAYaIHO HapacTBa U
nocrura 1o 2,99% npes 2021 roguna, B xpast Ha aHanu3upaHus NEPUOJ T
ce moHmkaBa 110 2,04% ot ob1mmara cyma Ha OF0/KETHUTE Pa3XO/Iu.

Tadauua 7. Ctpykrypa Ha OropxkeTHuTe pazxoau 1o KOIT na bearapus
npe3 nepuona 2019-2024 ronuna (B % crpsimo o01aTa UM cyma)

Koncosmaupana ¢guckanna

nporpama 2019 2020 2021 2022 2023 2024
Ha bbarapus
O06mo pa3xoau 100,0% | 100,0% | 100,0% | 100,0% | 100,0% | 100,0%
Texywu paszxoou 80,54% | 86,53% | 90,05% | 88,11% | 84,70% | 89,20%
Ilepconan 22,22% | 23,76%|23,63% | 22,15% | 23,71% | 25,89%
HM30pvorcka 10,07% | 10,66% | 9,71%)| 10,75%| 9,94%| 9,66%
Cybcuouu 8,44% | 10,52% | 14,02%| 15,83% | 8,51%| 7,83%
32 HC()MHAHCOBU TIPEJI-
MPUSITHS U OpraHU3aLUH C 8,06% 991% | 13,17% | 15,23% | 8,13%| 7,40%

HCCTOIIAHCKA 1CJI

3a OCBIICCTBABAHC HA

3paBHa IEHHOCT U MEAU- 0,38% 0,60% | 0,84%| 0,61%| 0,38% | 0,43%
IHHCKA TOMOII]
Jluxeu 1,44% 1,30% | 1,12%)| 0,99%)| 1,14%| 1,29%
BoHIIEN mHxBH 0,98% 0,92% | 0,83% 0,76% | 094% | 1,09%
Bobrpeunu nuxsu 0,45% 0,38% | 0,29%| 0,23%| 0,21%]| 0,20%

Coyuanno ocueypseane,
nooOnoMazame u epudicu

38,37% | 40,28% |41,57% | 39,00% | 41,41% | 44,53%

Ilpeoocmasenu mexywu u
Kanumanoeu mpancgepu 3a 0,10% 0,13%| 0,08%| 0,07%| 0,09%| 0,06%
uycoOuna

Kanumanosu pazxoou u

npupacm Ha OvpHCABHUA 16,73% | 10,64%| 6,88% 8,63% | 12,66% | 8,70%
peseps
f;";;g“ O G L 2,64%| 2,71%| 2,99%| 2,58%| 2,55%| 2,04%

Hsmounux: http://www.minfin.bg/bg/statistics/13, cOOCTBEeHN U3UHCIICHUS

Baxna nnpopmanus 3a pa3xonHaTa MOJUTHKA HA JIbpiKaBaTa MOXKE
71a ce U3BJIeUe OT JTAHHUTE 32 OIOJUKETHUTE Pa3Xxo/u, KOUTO TS U3BBPIIBA 10
ompenenenu ¢yHknuu. B Tabnuma 8§ e mpeacraBeHa uHpopMmanus 3a
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TsXxHaTa JuHamuka mpe3 nepuoma 2019-2024 roguna. CrnenBa na ce
oTOenexxu, 4e B JaHHUTE 3a OIO/DKETHUTE pa3xoAu MO (yHKIMH HE e
BKJIFOUEHA BHOCKaTa Ha bbarapus B oOutus 0ro/keT Ha EBporelickus chio3.

Pasxoaute Ha gbpkaBaTa 1Mo MOCOYCHUTE (YHKIUHU, C H3KIIOUYCHHE
Ha Imecrara, ce yBenudaBaT. Hali-rojemMu cymMu ce HacodBaT 3a COITMATHO
OCHUT'ypsiBaHE, MOJANOMAaraHe M TPUXKHU, 32 HUKOHOMHUYECKH JAEHHOCTH U
YCIIyTH, 3a 37paBeolia3BaHe, 3a OTOpaHa M CUTYPHOCT M 3a OOpa3oBaHUE.
3HAUUTENIHU CPEICTBA CE€ OTACNAT 3a SKWJIUIIHO CTPOUTEJICTBO,
0JIar0yCTpOMCTBO, KOMYHAJTHO CTONMAHCTBO M ONa3BaHE HAa OKOJHATA cpena,
KaKTO M 3a U3APBXKKAa Ha MyOmu4HATa agMuUHHCTparus. Haii-manku kaTto
pasMmep (pUHAHCOBM PECYypCH CE€ HACOUYBaT 3a MOKPHUBAHE Ha Pa3XOJHUTE B
chepara Ha KyITypaTa, CIOpPTa, NMOYHUBHUTE NEHHOCTH U PEIUTHO3HOTO
JIeJI0, KaKTO | 3a TUIAlaHus, HeKJIaCu(UIIMPAHU B HIKOS OT H30POSHUTE T10-
rope ¢GyHKIMU (TYK Cce BKIIOYBAT JIMXBEHHUTE IUIAIIAHUS, CBBP3aHU C
00CITy’)KBaHETO HA IBP’KaBHUS U OOIIUHCKHS JIBIIT).

Tabauua 8. bromkeTan pasxoan Ha bearapus mo GyHKIIUK TTpe3 epruoaa
2019-2024 roauna (B MJIH. JIB.)

BroKeTHH pa3xoau 2019 2020 2021 2022 2023 2024
1. O0wH TBpKABHU CITYKOU 247941 2600,1| 3154,0] 3186,2| 3609,7| 3951,0
II. OTOpaHa U CUrypHOCT 6513,5| 4912,4| 54574| 6547,3| 7814,1| 88583
III. O6pazoBanue 4512,5| 4841,1| 5640,5| 6373,4| 7501,5| 8689,5
IV. 3apaBeona3Bane 53819 6377,8| 7219,1| 7971,5| 8741,4|10018,4

V. CouuanHo ocurypsBase,
HOJITOMAraHe U IPUkKU

14 067,216 952,9| 20 648,9| 21 909,3 | 25 523,9 | 29 657.8

VI. XKunwgxo crpon-
TEJCTBO, 6JIaroycTponCTBO,
KOMYHAJIHO CTOIIAaHCTBO U
OIa3BaHe Ha OKOJIHATA Cpefa

2217,6| 2199,5| 2463,8| 2732,1| 4594,9| 2148,0

VIIL. Kynarypa, cnopr,
[IOYMBHU JE€MHOCTH U 876,1 869,8| 1030,01 1200,9| 15209 15732

PEIUTUO3HO OECJI0

VIII. UkoHOMUYECKH
JIEHHOCTH M YCIIYTH

7311,0| 7178,4| 8330,2|13834,8|10671,8| 10 681,4

1X. Pa3zxomu,

HEKJIacU(pHUIHUPAHU B 648,8 623,9 628,6 651,8 830,8| 1009,0
npyrute QyHKIUu

00610 pa3xoam: 44 008,0 | 46 555,9 | 54 572,5| 64 407,3 | 70 809,0 | 76 586,6

H3mounux: JIOKIaau 110 OTYETUTE 32 U3IBIHEHUETO Ha IbPKaBHUS OIOPKET Ha
Peny6nuka bearapus 3a nepuoaa 2019-2024 roguna




dyHKIIMOHATHATA CTPYKTYpa Ha OIOKETHUTE pa3xoau Ha brarapus
npe3 aHATM3UPAHUS TIEPUOJI € MpeAcTaBeHa B Tabnuna 9. Ot naHHUTE B Hes
CE YCTaHOBsIBa, Y€ Pa3XOJUTE 3a COIMAIIHO OCHUTYpsBaHE, MOJIOMAaraHe u
TPYKU YBEIMYABAT CBHIIECTBEHO Jiela CH CHPSMO OOIUTEe OIOIKETHU
pasxonu ot 31,97% mnpe3 2019 roauna mo 38,72% mnpe3 2024 romguHa.
[TomoOHM yBenuueHWs B Kpas HA MEpUOAa CHOPSIMO HETOBOTO HAYallo Ce
Ha0JII01aBaT U P pa3XxouTe 3a 00pa3oBaHUE, 31paBeola3BaHe U KyJITypa.

Tabauna 9. dyHKIIMOHATHA CTPYKTYpa Ha Ot pkeTHUTE pazxoan mo KOII
Ha bearapus npes nepuoaa 2019-2024 roauna (B % crnpsimo oOmiara um

cyma)

Brop:xeTHn pasxoau 2019 2020 2021 2022 2023 2024
. O6uwm xbprasHm 563%| 558%| 5,78%| 4,95%| 5,10%| 5,16%
ciyx0u
II. Ot6pana u curypuocrt | 14,80% | 10,55% | 10,00% | 10,17% | 11,04% | 11,57%
III. O6pa3zoBanue 10,25% | 10,40% | 10,34% | 9,90% | 10,59% | 11,35%
IV. 3npaBeonazpane 12,23% | 13,70% | 13,23% | 12,38% | 12,35% | 13,08%
V. Counanso ocuryps-
BaHE, MOAIIOMAaraHe u 31,97% | 36,41% | 37,84% | 34,02% | 36,05% | 38,72%
TPYOKA

VI. XKunuuHo ctpon-
TEJICTBO, OJIaroycTpoii-
CTBO, KOMYHAJIHO 5,04% | 4,72% | 4,51%| 4,24%| 6,49% | 2,80%
CTOIIAHCTBO U OIa3BaHE
Ha OKOJIHATa cpena

VII. Kyntypa, cropr,
IIOYUBHU JIEHHOCTH U 1,99% 1,87% 1,89% 1,86% 2,15% 2,05%
PEIUTHO3HO JIEII0

VIII. UxoHoMuueckn

N 16,61% | 15,42% | 15,26% | 21,48% | 15,07% | 13,95%
JNEHHOCTH U yCIYTH

IX. Pa3xonau,

HEKJIaCU(PHUIIMPAHH B 1,47% 1,34% 1,15% 1,01% 1,17% 1,32%
apyrute GyHKIHH

O0mu10 pazxonm: 100,0% | 100,0% | 100,0% | 100,0% | 100,0% | 100,0%

HUsmounux: Jloknaad MO OTYETUTE 32 M3ITBIHCHUETO Ha Jbp)KaBHHS OFOJDKET Ha
Perry6mmka brnrapus 3a nepuoga 2019-2024 roauHa, COOCTBEHH U3UHUCICHUS

[Ipu ocrananute (QYHKIMU ce€ OTYMTA TEHJAEHIMS HAa CBMBaHE Ha
OTHOCHUTEIIHUTE [AJIOBE HA CPEICTBATa, KOUTO C€ HACOYBAT 3a TAXHATa
U3IPBAKKA, KaTO OCOOCHO OTYETIMBH Ca HaMaJCHHMATAa Ha pa3xoauTe 3a




orOpaHa W CHUTYPHOCT, 3a >KWJHUIIHO CTPOHUTEJICTBO, OJaroyCTpoWCTBO W
orna3BaHe Ha OKOJHATa CpeJla U 32 UKOHOMUYECKH JIEMHOCTU U YCIIYTH.

OtHocuTenHUTEe As10Be Ha OromkeTtHuTe pasxoaun mo KOOIl nHa
bearapus cnpsmo BBII npe3 nmocieqHuTe MeCT TOAUHU ca MPEACTABEHU B
ciaenBamnara tadnuna. TsaxHaTta Hali-HMCKa cToiHOCT OT 37,77% € oTueTeHa
npe3 2019 roguna, a cBosAta MakcumaiHa ctoHocT oT 40,31% Tte mocturar
npe3 2021 romuna. Ilpe3 chimara roawmHa Oemie HapyHmIeHO €IHO OT
¢uckanHuTe MpaBUiIa Ha 3aKOHA 3a MyOJIMYHUTE (PUHAHCH, CHIITACHO KOETO
pasxoaMTe MO KOHCOJMIWpaHaTa (uckagHa Tporpama HE MoraT Ja
HaaxBbpiAT 40% ot BBIL® Crex ToBa 10 Kpas Ha aHATU3UPAHUS TEPUOJT
OIO/DKETHUTE Pa3XOAH OTOENSA3BAT MO3UTUBHA TEHICHINS KbM MOHIKEHUE
u kpM Kpas Ha 2024 rommna gocturat nmo 38,15% cmopsmo BBII (Bmx
tabauna 10).

Ta6auna 10. OtHOCUTENHH Js10BE Ha OroKeTHUTE pasxoau no KOOI na
bowarapus cnpsimo BBII npe3 nepuona 2019-2024 roguna

Konconruaupana
¢uckaana nporpama 2019 2020 2021 2022 2023 2024
Ha bwarapus

BpyTeH BBTpemIeH IpoIyKT

119 688 | 120979 | 139537 | 168 354 | 184 875| 204 907
(B MJIH. JIB.)

bromxeTHu pazxonu

45201| 47850| 56253| 66112 72659| 78179
(B MJIH. JIB.)

OTHoOCHTeIeH A1 Ha
oromxernnTe pasxoqu (B | 37,77% | 39,55% | 40,31% | 39,27% | 39,30% | 38,15%
% cnpsimo BBII)

Hszmounux: https://www.nsi.bg/statistical-data/141/430,
http://www.minfin.bg/bg/statistics/13, cOOCTBEeHH H3YUCIICHUS

Ha ¢ur. 3. e nmpeacraBeHO H3MBIHEHUETO HA OIOKETHUTE Pa3X0au
1o K®II na bearapus npe3 nepuoga 2019-2024 ronuHa.

13 Bsk.: un. 28, an. 1 or 3akona 3a nmy6auunute punancu, oon. JIB, 6p. 15 ot 15 derpyapu
2013 r. ¥ HErOBUTE U3MEHEHUS U JOIBIIHEHHUS.
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®@ur. 3. ®akTHyecko U3MbJIHEHNE Ha OtokeTHHTE pasxoan mo KOIT na
bwvarapus npes nepuoaa 2019-2024 ronuna (B % crpsiMo MporHo3HaTa UM
cToiHOCT)™

EnuncrBeno npe3 2021 roguHa ce OoTYMTa MPEU3I'BIHEHHUE, a MPe3
OCTAaHAJIMTE TOJMHU HAa aHAJIMU3UPAHUS NEPUOJ CE OTUYHUTA HEU3IIBIHECHHUE.
[IpeusnbiHeHneTo Ha OIOUKETHUTE pa3Xolud c€ AbDKM OCHOBHO Ha
JOM'BJIHUTETHUTE CPEJICTBA, KOUTO OsiXa OTMycHATH 3a Oopba ¢ maHaemMusra
Covid-19, a TIXHOTO HEM3MBIHECHNUE € CBHP3aHO C M3KIIOYUTEITHO HUCKUTE
CTOMHOCTH Ha WM3IbJIHEHUE HAa KallUTAJIOBUTE Pa3XxoAu, Kouto mpe3 2024
rOJIMHA Cca BB3JIM3AIH Ha e1Ba 67,2% OT ruraHupanuTe B Or0KeTA.

Baxxen mHaukarop 3a pazxonHara noiautuka Ha [IpaBurencrsBoro e
TOOUIIHUAT TEMI Ha HapacTBaHe Ha Omo/KeTHUTe paszxonu. Toil e
NpeJCcTaBeH Ha QUr. 4, OT KOSATO € BUAHO, Y€ T€ HApacTBaT €XKEroAHO Ipe3
aHAIM3UPaHUs TIEPHOJI, KaTO PBCTHT UM € 0coOeHOo oce3aeM mpe3 2021 u
npe3 2022 roauHa, korato HaaxBbpist 17,5% copsmo npeaxoaHara.

14 NlannwuTe ca nonssanm ot JIOKNaauTe MO OTYETUTE 32 U3ITBIHEHNUETO HA IbPIKABHUS
oromket Ha PemmyOninka bearapus 3a nepuoma 2019-2024 roguHa, U3BJICUEHH OT:
https://www.minfin.bg/bg/1234; https://www.minfin.bg/bg/1408;
https://www.minfin.bg/bg/1481; https://www.minfin.bg/bg/1558;
https://www.minfin.bg/bg/1631 u https://www.minfin.bg/bg/1643.


https://www.minfin.bg/bg/1234
https://www.minfin.bg/bg/1408
https://www.minfin.bg/bg/1481
https://www.minfin.bg/bg/1558
https://www.minfin.bg/bg/1631

20.00% 17.56% 17.53%
14,39%
15.00%
10.00% 7.600%
5.00%
0,00%
2019 2020 2021 2022 2023 2024
T'oagnaHE

@ur. 4. ['onuiieH TeMIl Ha HapacTBaHe Ha OropkeTHUTE pasxoan mo KOOI
Ha bwarapus (B % cnpsiMo mpeaxoHaTa roguHa) — COOCTBEHH U3UHUCIICHUS

HeoOxoaumo € ChIOCTaBSIHETO UM C TEMIIOBETE HAa HapacTBaHE Ha
OIO/DKETHUTE TMPHUXOAU. AKO B IIBITOCPOUYCH IJIAH PHCTHT HA Pa3XOIUTE
u3npeBapBa To3u Ha mnpuxomute mo KOII, ¢uckamnara mno3unus Ha
bearapus ce BnomaBa u OIOHKETHOTO caiuo (ako IMbPBOHAYATHO € OWIIo
MMO3UTUBHO), TIOCTENEHHO c€ TpaHchopMupa B HETAaTHBHO, KaTo
OrokeTHUAT nAeuuuT cTaBa mnepMaHeHTeH. [Ipe3 mocienHuTe IIecT
TOJMHM B HalllaTa cTpaHa ce HabJto/1aBa Mo100Ha HeraTUBHA TeHJAeHIM. T
MOXe Ja ce mpociend B Tabmuma 11, B KOSTO ce ChObpXKaT NaHHU 3a
OIO/UKETHOTO CaJII0 IO KOHCOJMIWpaHaTa (QUCKaHa TIporpama Ha
bearapus npe3 nepuoaa 2019-2024 ronuHa, U34MCIEHO HA KacoBa OCHOBA.

Tadoauuna 11. bromxerno canno no KOII cnpsimo BBII na bbirapus npes
nepuoaa 2019-2024 roguna (B % crpsimo od1iata My cyma)

Toanuu 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Bpyren BLTpCIICH MPOAYKT | 1 16 ceg | 120 979 | 139 537 | 168 354 | 184 875 | 204 907
(B MJIH. JIB.)
Bropxero canno 1152 -3533| 3794 -1324| -5618| -6164
(B MJIH. JieBa)
Brog:xerno cango _1.00 5 Q0 5 70 () R0, 200 200
(s % cupmwio EBIT) 1,0% | -2,9% | 2,7% | -08% | -3,0% | -3,0%

Hszmounux: https://www.nsi.bg/statistical-data/141/430,
http://www.minfin.bg/bg/statistics/13, coOcTBeHN H3UNCIICHUS

[Tpe3 2020 roauHa ¢uckamHaTa MO3UIMSA HA CTpaHaTa ce BIIOIIaBa
COpsMO TpenxogHaTa mopaau 3abaBeHaTa WKOHOMHYECKAa AaKTHBHOCT,



http://www.minfin.bg/bg/statistics/13

MOpPO/IEHa OT PECTPUKIIMUTE, HAJOKEHU Ha HACEJIeHHETO W Ou3Heca C Iiel
Ooopbara ¢ koponaBupyca. IIpe3 crienBammuTe ABE TOAUHU OOHKETHUST
neUIUT HamMallaBa, ciiell KOeTO OTHOBO 3aroy4Ba Ja HapacTBa U JIOCTUTA 10
MakcuManHo npomyctumute 3% copsimo BBII B kpas Ha aHanusupaHus
nepuoa. 3a nma ce (uHAHCHpA OIODKETHHAT JePUINT, € HEe0OXOIMMO
EMUTHPAHETO Ha HOB [OBPKaBEH IBJIT 107 ¢opMaTa Ha IbpPKABHU
o0JHranuy KakTo Ha BBTPEIHHUA, TaKa U Ha MEXIyHApOJAHUTE KaTUTaIOBU
nazapu.” IloracsBaHeTo Ha TO3M IBJIT 1€ YBEJIUYU JOMBIHUATEITHO
Pa3xoUTE MO HETOBOTO OOCITYKBaHE, BKIFOYUTEITHO U JIMXBEHUTE Pa3xoIH,
kouTo nipe3 2024 ronuna HaaxBbpauxa 1 mupa. nesa. [Ipe3 2025 ronuna ce
ouakBa bmarapusi OTHOBO Ja MPUKIIOYM CBOSI OIOJKET C OTPHUIIATEIHO
canno, HagxBepIsamo 3% or BBIL. ToBa oOCTOSITENCTBO IIe Mpeau3BUKa
HapylaBaHe Ha €IHO OT (PUCKATHUTE MPaBUIIA, CIOPEN KOUTO OIOKETHOTO
calio TO KOHCoJNMIaupaHaTa QUCKaIHA TMporpama TpsiOBa ga Obae
OamaHCUpaHO WM TIOJNIOKUTETHO W TIe C€ TMPEeBbpHE B CEPHUO3HO
MPEIN3BUKATEIICTBO 33 CTAOMITHOCTTA HA IMMyOJUYHHTE (PUHAHCH. '

BB3MOXKHOCTHU 3A IOJOBPIABAHE HA BIO’KETHATA
INOJIUTUKA HA BbJII'APUS

BromxeTHaTa monmMTHKa MOXe Ja ce neduHupa Karo: ,,ChBKYITHOCT
OT MEPKH Ha MPABUTEIICTBOTO, CBbP3aHH ¢ M3MECHCHHETO Ha CTPYKTypaTa Ha
IbpKABHUTE Pa3Xx0JH, CUCTEMATa Ha JAaHBYHOTO OOJIaraHe U PETYIHPAHETO
Ha CBOTHOIICHHETO MEXKIY NPHXOJUTE M Pa3XOJUTe Ha JIbP)KaBHUSA
OrO/KET, HACOUEHU KbM oOe3leuaBaHe Ha IBJIHA 3a€TOCT, PAaBHOBECHE Ha
IJIATe)KHUS OaJlaHC ¥ MKOHOMHYECKH PacTeX, JBJDKAI Ce Ha Ch3JaBaHETO
Ha HeuHpnammonen BBII“.Y Tsa rapanTupa NOIABPKAHETO Ha
MKOHOMHYECKAa W COIMAIIHA CTAaOWITHOCT M 4Ype3 Hes MOXKEe Ja Ce BIIHsC
¢(peKTUBHO BBPXY CTOWHOCTHUTE HA OCHOBHUTC MAaKPOMKOHOMHYECKU
WHUKATOPH.

[To oTHOIICHWEe HAa W3NBJIHCHUETO HA OFOJDKETHUTE MPUXOIU €
HEeoOXoauMO Ja ce TMOBUIIM  ©(PEKTUBHOCTTA HA  MPHUXOJHATA
aaMUHHCTpanus. Ts ce u3pa3sBa B OTHOCHUTEITHO HAMAJIIBaHE HA Pa3XOJIUTe
3a HellHaTa M3PHKKA M B yBelMYaBaHE HAa ChOMpPAEeMOCTTa Ha JaHBIIUTE,
0e3 ma ce BBBEXAAT HOBU JaHBUHH (opMH U O€3 1ma ce MPOMEHSAT

'S KpbcreB, b. AHanu3 Ha IPOMEHUTE B OIOKETHOTO CAlg0 Ha CTPAHHUTE-4JICHKH Ha
EBporetickus ¢b103 npe3 nocineanute roquau, Horo 3Hanwme, roa. 12, 6p. 1, 2023, c. 14-22.
16 Bok.: un. 27, an. 1 u an. 4 or 3akoHa 3a nyonuunute puHaHCH, 00H. JIB, 6p. 15 ot 15
(deBpyapu 2013 T. 1 HETOBUTE U3MEHEHUS U AOBJIHCHUSI.

17 Cunopoga, E. A. Ocobennoctu GropkeTHOM nonuTuku B EBpomnelickom coroze, UMOMO
PAH, Mockesa, 2012, c. 5.



TAHBYHUTE CTAaBKH Ha ChHINECTBYBAIUTE MOAOXOMHU maHbiu. C 1ien
MOBUIIIABAHE DPABHUINETO Ha (UCKANIHA ACLEHTpanu3anus U (QUHAHCOBA
ABTOHOMHOCT Ha OOIIMHHUTE A00pO pelieHne OW OWII0 CIOACNISIHETO Ha
MPUXOJUTE OT UHAMBUAYATHUS MOJOXOACH JaHbK MEXAY LIEHTpaaHaTa U
MeCTHUTE BiacTu B choTHomeHue 80:20, T.e. npu ganb4yHa ctaBka ot 10%,
C KosITO ce obyarar noxonute Ha (pusnyeckure nuna, 80% oT cymarta Ha
HA4YUCJICHUS! JAaHBK Ja TMOCThIIBA B JIbpkKaBHMS, a ocTraHamute 20% - B
MpUXOJ Ha MeCTHHTE Orokern. HeoOxomumo e Ja ce MOBHUIIAT HAKOU
aKIM3HW CTaBKU (HampuMmep BBPXY TIOTIOHA, IUTApUTe € TEXHUTE
3aMECTHUTENIN), KaTO HE Ce MpenophyBa MpPOMsIHA Ha JaHbYHATa CTaBKa Ha
JTaHbKa BBPXY J00aBeHaTa cToMHOCT. [Ipe3 mocneHuTe HAKOJIKO TOJMHH CE
HaOJ0aBa TEHACHIMSA Ha IIOCTCIICHHO IIOBUINABaHE HA JaHBUYHHTE
pasMepu Ha MECTHUTE NAaHBIM W TaKCHU, HO BBIPEKH TOBA TEXHUST IS
cnpsMo oOmaTa cyMa Ha JaHBUHUTE MOCTBHIUICHHS IO KOHCOJIMIUpPaHATa
¢duckamHa mporpama ce 3ama3Ba Ha paBHUINA MajKo mo-HUCKU oT 3%. C
OpPYrd JyMU HMYIIECTBEHUTE JAHBIM OCTaBaT €IWH OT OCHOBHHTE
MPUXOJIOM3TOYHHUIIM B MECTHUTE OIOJKETH, HO B PAMKHTE Ha JaHbUYHATA
CUCTEeMa KaTo IsU10 GUCKATHOTO UM 3HAUYCHUE € MUHUMAITHO.

Ha to3u eran ot pa3ButheTo Ha bbjarapus conuanHo U 37IpaBHO-
OCUTYPUTEIIHUTE BHOCKH oOcUTypsiBaT okono 30% or oOmmre JaHbYHU
MPUXOJW. 3a J1a HapacHE TEXHHUAT 51 B OOMUTE OFO/HKETHH MPUXOIU IO
K®II, e HeoOxoauMo /1a ce yBeIU4H pa3MepbT HA 3PaBHOOCUTYPUTEITHATA
BHOCKa OT 8% 1o 9% copsimo ocuryputennus noxoa. OT npyra crpaHa e
HeoOXoauMO Ja ce yBeln4dd BHOcKaTta 3a ¢oHn ,,Ilencun™ ot 19,8% Ha
20,8%. Cnensa na mpoabJIXKU MOJIUTUKATA HA TIEPUOJAUYHO MOBHIIIAaBAHE HA
MUHHMMAJIHUSI 1 MaKCUMAJIHUSI OCUTypuUTeNieH 10xo/. [lo To3u HauuH 11e ce
yBenuYaT TIOCTBHIUICHUSATA B TMPHUXOAHATA 4YacT Ha OIO/DKETUTE Ha
Harmonanuara 31paBHOOCUTYpUTETHA Kaca U Ha J[bpKaBHOTO OOIIECTBEHO
OCHTYpsIBaHE M III€ C€ HaMaJld CTOMHOCTTa Ha TpaHCchepuTe, KOUTO Ce
MPEIOCTaBiAT €XETOJAHO OT JbpKaBHUS OMO/DKET 3a U3APHKKA Ha
3/IpaBeOIa3BaHETO M 3a M3IUIAIaHE HA TICHCUUTE.

bromxeTHUTE pasxoau cieABa Jia ce IJIaHUPAT B JUHAMUYEH aceKT
KakTO 10 OTHOIICHHE Ha TEXHHTE CTOMHOCTH, TaKa M KAaTo OYaKBaHU
MPOMEHU Ha TAXHATa CTPYyKTypa. M3BecTHO €, ue ¢ HapacTBAHETO Ha
CTOMHOCTTA Ha OPYTHHS BHTPEIICH MPOAYKT OFO/PKETHUTE Pa3X0Iu CHIIO Ce
yBennuaBaT. TeXHUSAT TOOUIIEH pPBCT oOadye He OuBa Ja HAAXBBHPISA
pedepeHTHHS pacTeX Ha TOTCHIMAIHHUS OpPYTEH BBTPEIICH MPOAYKT, a



TEXHUSAT MaKCUMaJIeH pa3Mmep He TpsOBa ma npesumnasa 40% ot bBBIL.* Ot
Jpyra cTpaHa TEMIIOBETE€ UM Ha HapacTBaHe TpsOBa Aa ObJaT ChIIOCTAaBUMU
C Te3H Ha OI0/KETHHUTE TPUXOJIU U 110 B3MOXKHOCT J1a HE T HAJIXBBPIIAT, 32
na He ce (dopMupa CTPYKTYpeH OIOKETeH IeHIUT, KOHNTO CBHIIO Ce
KOHTPOJHPA CTPOTO OT MUHHUCTEPCTBO HA (PUHAHCHTE.

Heobxoammo € 1a ce orpaHryaTr TeKyIIUTE Pa3Xoau U 0COOCHO Te3n
3a Bh3HATPAXKICHUS HA TIEPCOHAJIA, AHTAKUPAH B MMyOIUYHHS CEKTOP, KAKTO
U pa3xoJHTe 3a COLMAIHO OCUTypsBaHE, MOJANOMaraHe u rpuxu. Te3u nBe
TPyNH pa3xoJy YBEIUYaBaT 3HAYUTEIIHO OTHOCUTEIHHS CH s B o0Imara
cyma Ha OroxeTHUTE pasxoau ot 60,59% mpe3 2019 roauna mo 70,41%
npe3 2024 roguna. ChLUIEBPEMEHHO AENBT Ha KAlUTAJIOBUTE PA3XOAH IpE3
nepuoja ce nmoHmwkana oT 16,73% no 8,70%. Ilpe3 cieaBamuTe HIKOJIKO
TOJVHYU Ta3W HEraTWBHA TEHJCHILUS TpsOBa Ja ce MPEyCTaHOBH. 3a Ja ce
MMOCTUTHE Ta3| 11eJ, pAOOTHHUTE 3aIiaTh B MyOJIUYHHS CEKTOp TpsiOBa 1a ce
yBeIMYaBAT C TMO-HUCKU TEMIIOBE OT JIOCETAlIHUTE, a pa3XoIuTe 3a
WHBECTUIIMM TpsOBa Ja ce yBenuuaBaT. AKO TOBa HE Ce€ CIy4H,
MOTEHIIUATHT 32 YCTOWYUB PACTekK HA HKOHOMUKATA 1€ C€ U3UYEPIH U e ce
HAJIOXKHM J1a ce MpeaNpreMar CUIIHO PECTPUKTUBHU MEPKH 3a pelylpaHe Ha
pa3xoauTe, BKIIOYUTETHO ,,3aMpa3siBaHe’’ Ha PaOOTHH 3aluiaTH U TIEHCHH.
EdextuBHOTO ynpaBieHue Ha OI0KETHUTE Pa3XOaU U MPEYCTAHOBSIBAHETO
Ha TSXHOTO TMPEKOMEPHO HapacTBaHE MOXKE Jla C€ TOCTUTHE Ype3
yBeIMYaBaHE Ha TMPO3payHOCTTa HA MyONUYHUTE (QUHAHCH U 4Ype3
3acuiBaHe Ha OIOKETHHIT KOHTpos. [lo To3W HaumH Ie ce momodpu
(duckanHaTa O3UIIKS Ha CTpaHaTa U OIO/DKETHUAT ACHUIIUT IIe 3aM0YHE 1a
HamansiBa. BBB BpB3Ka C TMPEACTOSIIOTO WICHCTBO Ha bbiarapus B
EBpo3oHara oT HayanoTo Ha ciieBaliaTta roquHa 1 O4aKBaHOTO MOBUIIICHHE
Ha KpPEAWTHUS PEUTHHT HA CTpaHaTa Ie HapacHAT WHBECTUIMOHHATA W
KpeAUTHAaTa aKTUBHOCT, JJMXBEHUTE MPOLEHTH WLIe Ce 3aabpXKaT Ha HUCKU
paBHUIIIA, IIIe HApACHE 3aeTOCTTA, e CE MOBHIIU MOTPEOIECHUETO U IIIE ce
3ana3sT yMEpeHUTE TEMIIOBE HAa MKOHOMUYECKU PACTEXK.

3AK/IIOYEHUE

B pesynrar Ha U3BBPIICHOTO B Hay4yHaTa pa3paboTKa H3CIleABaHE
Morar Jia ObJIaT HalPaBEHH CIICTHUTE U3BOJIU U 000OIICHHUS:

[IbpBo. bsixa n3sicHeHN CHITHOCTTA U OCOOCHOCTUTE HA OIOKETHUTE
MIPUXOJH U Pa3X0JId, KAKTO U TAXHATA POJIS 32 PA3BUTHETO HA HKOHOMHKATA
1 3a popmupaHeTo Ha ompezeneHa GUCKaTHa MOJIUTHKA. berre mpencraBeHa

18 Byk.: un. 26, an. 1 uw i 28, an. 1 or 3akona 3a myOnuanuTe gunancy, obn. JIB, 6p. 15 ot
15 derpyapu 2013 r. ¥ HErOBUTE U3MEHECHHUS U IOMTBIHCHHUSL.



TAXHA MoApoOHa Kiacudukaius, u3rpajgeHa Bb3 OCHOBA Ha U3IMOJI3BAHETO
Ha pa3IMyHH KJIACU(PHUKAIIMOHHH TPU3HALH.

Bropo. Bemie pazpaborena Meronrka 3a u3cieBaHe Ha MPOMEHUTE
B CTOMHOCTTA M CTPYKTypara Ha OIOJUKETHUTE NMPUXOAU U Pa3XOJau, KOSITO
ChIIbprKa CUCTEMA OT Clieln(PUYHU MOKa3aTeNu 3a TEXHUS aHAINU3 U OIICHKA.

Tpero. berie U3BBPIICHO 33IBIOOUECHO EMIUPUYHO H3CIICIBAHE HA
OIO/DKETHUTE MPUXOAU U pa3xoau Ha beiarapus mpes3 mepuoma 2019-2024
rOAMHA, KAaTO C€ OTKPOMXa TEHACHLUMUTE B pPAa3BUTHETO Ha TAXHATa
JUHAMHKA U TSIXHATa CTPYKTYypa.

YerBbpTo. bsixa cucremaTuzupanu Bb3MOKHOCTHUTE 32 TOJ00psIBaHE
Ha OloJKkeTHaTa TOJUTHKA IO OTHOLIEHHWE Ha M3MBJIHEHUETO Ha
nyOIMYHUTE MPUXOJH, e(hEKTUBHOTO M3IOJI3BaHE HA MyOIMYHHUTE Pa3xoau
U CBHMBaHETO Ha OOKETHUS JePUIUT C Orje] I[OBHUIIABAaHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha ObJrapckara MKOHOMHMKA W TIOCTHTAaHETO Ha
YCTOWYMBU TEMIIOBE Ha COLMATHO-MKOHOMHUYECKO DPa3BUTHE Ha cTpaHaTa
1pe3 cieIBaIlUTE TOUHH.
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Abstract: The green economy is an economic model aimed at
sustainable development, efficient use of natural resources and achieving a
balance between economic growth, social well-being and environmental
protection. This report analyzes the key advantages of the green economy,
integrating data and concepts from modern scientific research. The main
principles of the green economy, its environmental, social and economic
benefits, the role of green finance, as well as international case studies of
successful practices are presented. The report offers a comprehensive
academic framework for understanding the green transformation as a global
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NKOHOMMUKA B XAPMOHMUSA C IPUPOJATA:
HPEAUMCTBA U IIEPCIIEKTUBHU HA
SEJIEHATA UKOHOMUKA

Mapus OuerapoBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume — I[1no060us

Pe3rome: 3enmeHarta WKOHOMHUKA TIPEACTABIISIBA HWKOHOMUYECKH
MOACI, HACOUYCH KbBbM YCTOﬁqHBO pasBUTHUC, e(beKTI/IBHO HU3I1I0JI3BAaHEC Ha
MPUPOJHUTE PECYpCH U TIOCTUTaHE Ha OallaHC MEXIYy HKOHOMUYECKU
pacTex, coumamHO OJarochbCTOSHUE W OMAa3BaHE Ha OKOJHATa cpefa.
Hacrosmusar noknan aHanmusupa KIIOYOBUTE MPEIUMCTBA Ha 3ejeHara
HWKOHOMUKA, KaTO UHTCIpUpa JaHHU U KOHLCIIIHWU OT CbBPCMCHHU HAYYHH
uzcneaBanus. llpencraBeHM ca OCHOBHUTE TMPHHIMIIM Ha 3€j€HATa
HMKOHOMUHKA, CKOJOIMYHHTC, COIHMAIHUTEC WM HNKOHOMHYCCKHUTC " 110134,
poJisiTa Ha 3€J€HOTO (PUHAHCHpaHe, KaKTO U MEXAyHapOAHH KazyCH Ha
YCIICIIHU MPAKTUKU. JOKJIaIbpT mpeaiara 1sJ0CTHA aKaJeMUYHa paMKa 3a
pazOupane Ha 3eneHaTa TpaHcopMmanus KaTo TJIOOAJIEH TMPOIIEC,
HEO0XO0/IUM 32 YCTOWYMBOTO Pa3BHUTHE.

KarouoBu nymm: 3eieHa MKOHOMHUKA, YCTOMYMBOCT, Bh30OHOBEMaA
eHeprus, pecypcHa eeKTUBHOCT, 3eJIeHU (PHMHAHCH, EKOJIOTHYHU TIOJUTHKH,
MpeIMMCTBA U MEPCIEKTUBU Ha 3€JeHaTa UKOHOMUKA.

BbBEJIEHUE

3elieHaTa UKOHOMHKA C€ YTBBPKJlaBa KaTO BOJEI KOHIIENTYaJleH U
MPAKTUYECKH MOJEJN 3a MPEOJONIIBaHE Ha E€KOJIOTUYHUTE, COLMATHUTE U
WKOHOMUYECKUTE  MpPEIU3BUKATEIICTBA  HAa  CbBPEMEHHHUS  CBST.
HapactBamusiT HaTUCK BbpPXYy HNPHUPOJHUTE PECYpCH, KIMMATUYHUTE
MPOMEHU © TJI00AaTHOTO 3aMbpCSIBAHE W3HWCKBAT IPEOCMHUCISHE Ha
TPaAULIMOHHUTE MKOHOMUYECKM MOJENU. 3eJeHaTa MKOHOMMKA Ipenasara
QITEpHATUBEH TMOJXO0Jl, KOWUTO ChUeTaBa HKOHOMUYECKO pa3BUTHE C
Ola3BaHE Ha MpHUpPOJAHATAa Cpela U ColMalHa crpaBeanBocT. Cropen
aHanu3a Ha [lnaukoB (2024), 3eneHaTa UKOHOMHMKA MPEACTABISIBA MPOLIEC



Ha TpaHchopMalusl KbM HHUCKOBBIJIEPOAHO IPOM3BOJICTBO, ITOBHIICHA
pecypcHa eeKTUBHOCT U YCTOHUMBO GIarochcrosuue .

BBb3HUKBAHE HA TEPMUHA ,3EJIEHA UKOHOMMUKA*.
TEOPETUYEH KOHTEKCT

[IppBUTE TEOPETUYHU MPEIANOCTABKU 32 (HOPMUPAHETO HA ,,3€JIeHa
MKOHOMHKA Moratr jga ObJaT OTKPUTH B yYEHHUsATAa Ha (PU3MOKpATUTE OT
XVIII Bek. Cnopen Tsx NpUpoAaTa € €AMHCTBEHUAT U3TOUHUK HAa UCTHHCKO
60rarcTBo, MPOM3TUYAILO OT 3€MEACIUETO U Ch3AaBaHUs ,,YUCT MPOTYKT™ —
M3JIMIIBKBT HA TNPUXOAUTE HaI pa3xoauTe. OCHOBOIOJOKHUKBT Ha
mkoJyiata, @pancoa Kene, mpeacraBs Te3u ulien B CBosTa ,,JIKOHOMHUYECKa
Tabnuia“, B KOSATO ONMUCBA MKOHOMHUKATAa KAaTO CHUCTeMa, MOJYMHEHa Ha
TPUPOTHYU 3aKOHH?,

DU3HOKpATUTE Pa3BUBAT KOHLEMLUITA 32 €CTECTBEHUS PEJl, CIIOpPEe.
KOATO HWKOHOMHYECKHTE IIPOLIECH CE€ pa3BUBAT B CBOTBETCTBHE C
MPUPOJHUTE 3aKOHOMEPHOCTH W Ibp)KaBHATa Hameca TpsOBa na Obuae
muanMaiiHa. Kakto orGenszBa IlmaukoBa (2025), MEHHO TOBa IMOCTaBS
OCHOBAaTa Ha MO-KbCHUTE TEOPUU, KOUTO PA3TIIECKAAT MPUPOJIHUTE PECYPCHU
KaTo OrpaHUYeHW U TMOAYepTaBaT HEOOXOAMMOCTTa HKOHOMHYECKOTO
pa3BHUTHE J1a ce CHOOPA3ABA C EKONIOTHYHUTE TPAHUIIM".

Konnenuusta ,3eneHa HWKOHOMHUKA® TpEMHUHAaBa TMpe3 HIAKOIKO
BOKHU €Tala Ha pa3BUTHE — OT IIbpPBOHAYaJHa TEOPETHUYHA HJIEed [0
rio0aneH CTpaTerMyeckKd MHCTPYMEHT 3a YCTOWYMBO pa3BUTHE.TepMHHBT
,,3€JIEHa UKOHOMHMKA € BbBEJEH 3a IbpBU ObT OT [eiBun Ilubpe mpes
1989 r. B kuHurara my ,llnmaH Ha 3eleHaTa MKOHOMHKA®“, B KOSITO C€
dbopMynupaT XapaKTEPUCTUKUTE W TPUHIUIUTE Ha KOHIICMIHITA 3a
YCTOMYMBO pa3BuTHe. Ta3u KHWra, WM3BECTHA OIle Karo ,,JlokmaabT Ha
[Mubpc®, e KIIOYOB MOMEHT B Pa3BUTUETO HA €KOJIOTMYHATA UKOHOMHUKA U
ekoJiornuyHaTta mnoiuTuka. Kaurara ,JlnmaH Ha 3emeHaTta HWKOHOMHKA'
MOCTaBsl OCHOBUTE 3a HMHTETPHUpPAHE Ha EKOJIOTUYHUTE CHOOpaKEeHHS B
MKOHOMMYECKHS aHallu3 M TMOJHUTHKA, KaTo QopMylupa MepKH 3a

! IInaukos, [. ,,3e1eHa MKOHOMHKA: KOHUEIIM ¥ IPUHIUIH. Hayunu mpyoose na Cviosa
Ha yuenume 8 bvneapus—Ilnoeous, cepus A. Obwecmeenu HayKu, U3KyCmeo u Kyimypd,

1. VII, 2024, c. 9.

2 SIxrapos S.C. UcTopus 5KOHOMHYECKHX YUEHUH: yueOHuK. - M.: UTHOPA-M, 20009.

480 c.

3 IInaukosa, I1. ,3e1eHaTa HKOHOMHUKA KATO HHCTPYMEHT 32 YCTOMUYMBO pa3BUTHE:
KOHIICTIIINH, IPEIN3BUKATEIICTBA U epcrieKTuBu. Hoso 3nanue (New Knowledge Journal
of Science), 14-2 (2025). [EnexrponeH pecypc]. JocTeiHo Ha:
https://science.uard.bg/index.php/newknowledge/article/viewFile/1109/pdf 421 (nata Ha
nocthm: 6.12.2025), c. 28-29.
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,,O3€JICHSIBaHE Ha CBHBPEMEHHUTE nukoHOMUKH'. OCHOBHHUTE 00JACTH, B

KOUTO ce (hOKycHpa, ca:

1. OuensiBane Ha OKoJIHAaTa cpena: JlemMoHCTpupa ce Kak eIeMEeHTH
OT OKOJIHATa Ccpejia, KOUTO ca 3aCTPAIIeHH OT 3aMbpCsIBaHe, MOrar Ja 0baaT
OCTOMHOCTEHN HMKOHOMHYECKH. VKoHOMHYeckaTa CTOMHOCT BB3HUKBA,
KOTaTo ce MOBHUIIaBa yCEIAaHETO 3a OJIaromoixydue OT 3aJ0BOJIIBAHETO Ha
HYXJIUTE W JKEJaHWsATa Ha XopaTa (Hamp. OT Ch3EpIaBaHETO Ha KpacuBa
TJIe/IKa).

2. CueroBoncTBO 3a oOkonHata cpexa: IlpuzoBaBa ce 3a
MpepasriiekJaHe Ha HAllMOHATHOTO CUETOBOJACTBO, 32 /1a C€ B3eME MPEABUJL
W34YEPIBAHETO HA MPUPOJHUTE PECYPCU U BPEIUTE BHPXY OKOJIHATA Cpelia B
M3MEpPBaHUATa HA UKOHOMHUUYECKHS YCIIEX, KaTO HAllpUMEP BbBEXKJIAHETO HA
,»3€JICH HETEH HAIIMOHAJIEH TPOIYKT".

3. Ukonomuuecku ctumyiu: Ilpemnarat ce HaumHHM, 1O KOWUTO
MpaBUTEIICTBATa MOTAT JIa Ch3AaJaT CUCTEMH 3a JaHbYHO oOyaraHe (Harp.
€KOJIOTUYHU JIaHbLIM), KOUTO €IHOBPEMEHHO Ja HaMaJsT 3aMbPCSBAHETO
(mpaBeiiku TO TBBPJE CKBIIO) U J1a TCHEPUPAT MPUXOIN 332 Bh3CTAHOBSIBAHE
Ha merutre. OCHOBHATa HJaes € Ja Ce H3MO0JI3BAaT Ma3apHUTE CUIU U
,KOpUTHpaHEe Ha IIEHUTE 3a WHTEpPHAIM3UpAHE Ha BBHIIHUTE e(eKTH
(3aMBpCSIBAHETO).

4. YcronuuBo pa3BuTue: Pasriexnaa ce CMUCHIBT HA YCTOMYHUBOTO
pa3BUTHE KAaTO HEHAMAJSABAIIO OOTAaTCTBO WJIM HEHAMAJSBAIIO MPUPOIHO
60raTCcTBO 3a OBIACIINTE TOKOJICHHS .

Moxe aa ce kaxe, 4e B 3aKJIIOUEHUE TOKYMEHTHT MTOCTaBsi OCHOBUTE
Ha €KOJIOTMYHATa WKOHOMHKA — WUJAEATa, Y€ MNPUPOJHUAT KaluTal U
EKOJIOTUYHUTE pPa3XoAW TpsOBa Ja C€ HWHTETPUPAT B UKOHOMHUUYECKUTE
peILIeHHUS, Ype3 MEXaHU3MHU KAaTO €KOJOTHYHM TAKCH, OLIEHKA Ha MPUPOTHUS
KamnuTal, BbTPEIIHU3ALNS Ha €KCTEPHAIUU.

[IprHOC 32 pa3KpUMBAHETO Ha CHIIHOCTHUTE XapaKTEpPUCTUKH Ha
3eJieHaTa MKOHOMHKa uMaT cbiio U Anan Kamepss, Enyapn bap6ue, KeBun
Hanaxswp. [Ipenu 1989 r. u B roquHUTE HEMOCPEACTBEHO CJE TOBA, UACUTE
3a €KOJIOTHSl, YCTOMYMBO H3MOJ3BaHE HA PECYpCH U OTPAHMUYEHOCT Ha

4 Muresa, A. (2015). CBIIHOCT Ha 3eJ1eHaTa HKOHOMHKA B KOHTEKCTA HAa KOHLIETIIUATA 34
ycroituuBo paszputue.C. 5.

5 YHMBEpPCHUTET 3a HAIIMOHAJIHO U CBETOBHO cTonmancTBo. Codust. Cuiynocm na 3enenama
UKOHOMUKA 8 KOHMEKCMA HA KOHYEeNnYUusima 3a yCmouyugo pazeumue. YTpaBieHUue U
ycroituuBo passurtue, Ne 1/2015 (50). JocTpnHo Ha:
https://jmsd.bg/files/volumes/msd_50.pdf (mocneaen noctem: 5 nekemspu 2025); c. 5.
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MPUPOJHUS KaUTal - 3aJIETHAIN B MO-PAHHU €KOJIOTMYHU U MKOHOMHYECKU
JICKYCHH - CITY’KaT KaTO HHTYUTHBHA OCHOBA,

C pa3BUTHETO HA TEOPUU 3a ,,yCTOMYMBO pa3BUTHE C€ Ch3]aBa
pamKa, B KOSITO 3€JIeHa HKOHOMHKA MOXE J]a C€ Pa3riiexk/ia KaTo KOHKPETEeH
I0JIXOJ1 32 Pealu3UpaHe Ha YCTONYUB pacTex .

CBeroBHaTa MKOHOMHMYECKa Kpu3a M (uHaHcoBa kpuza ot 2008 r.
MOJATHKHA TMpaBUTEJICTBaTa HAa MHOTO CTpPaHH IO CBETa Ja 3amoyHar
pasroBOpH U CTBHIKH 3a GopMmyinupaHe Ha Taka HapedeHata Global Green
New Deal (GGND) — I'mo6ayina HOBa 3eneHa cuenka. [Iporpamara na OOH
3a okonHata cpena (UNEP) mpe3 2009 npencraBu mokiai, 3acsrail Ta3u
TeMa, B KONTO MpHJIaraHeTo Ha MPUHIUIIUTE Ha 3ejieHaTa UKOHOMHUKA ce
pasriiexaa KaTo JBITOCPOYHA CTpaTervs IMOJNOMaraiia HalHOHATHHUTE
MKOHOMMKH J1a U3JIA3aT OT MKOHOMUYecKaTa Kpu3a. 3ejieHaTa HKOHOMHUKa ce
mpenjara Karo MOJUTHYECKH TOIXOJ, ChIACHCTBAIl 3a pellaBaHeTO Ha
nmpoOjeMuTe ChC 3a0aBSIHETO HAa WKOHOMHYECKHS pacTeX M 3arybara Ha
paboTHU MecTa, KaKTO M MPOIBIDKABAIIOTO BJIOIIABAaHE HA KAa4eCTBOTO HA
OKOJIHA cpena u nerpananusara Ha ekocuctemute. Global Green New Deal
mpesara NoCTUraHeTo Ha TPU KOHKPETHU TSN

1) ”KOHOMHYECKO BbH3CTAaHOBSIBAHE;

2) HaMaJiIBaHe Ha OCHOCTTA;

3) HamansdBaHe Ha BBIJIEPOJHUTE EMHUCHH U BIOIIABAHETO Ha
exocucTeMuTe®,

OT TO3M MOMEHT HAaTaTbK ,,3eJicHa HWKOHOMHKA 3amoyBa Ja ce
BB3MPHEMA HE TPOCTO KaTo TEOPETUYCH TEPMUH, a Karo riodaiHa
CTpaTernyecka paMmka 3a Jbp>KaBHH, MEXIyHApOJAHU U OM3HEC MOTUTUKH.

3EJIEHO ®UHAHCUPAHE

Konnernusara 3a 3e1eHO (UHAHCHpAHE € KIIIOUYOB KOMIIOHEHT Ha
3eJIecHaTa WKOHOMHKA. 3eJeHO (UHAHCHpaHE c€ OTHAcs N0 (UHAHCOBH
MNPaKTUKHU U UHCTPYMCHTHU, KOUTO IHOoAIIOMarar YCTOI\/'I‘-II/IBI/I U €KOJOI'MYHO
YHCTU TPOEKTH, WHHUIMATHBH W Ou3HecH. TO TN CHHXPOHHW3AIUs Ha

¢ Grokipedia. Green economy [EnexTponen pecypc].
https://grokipedia.com/page/Green_economy, TocTbITHO Ha: 5.12.2025.

7 How green are European cities? [Enektponen pecypc]. Journal of Cleaner Production,
2017. https://www.sciencedirect.com/science/article/abs/pii/S0959652616311490,
mocteneno Ha: 5.12.2025.

8 YHuBepcHUTET 32 HAMOHAIHO M cBeTOBHO cTonaHcTBo. Codust. Counocm na zenenama
UKOHOMUKA 8 KOHMEKCMA HA KOHYeNyusima 3a yCmouuueo paszsumue. YTpaBicHHE U
ycroituuBo passurtue, Ne 1/2015 (50). JocTpnHo Ha:
https://jmsd.bg/files/volumes/msd_50.pdf (mocneaen noctem: 5 nekemspu 2025); c. 5.
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MKOHOMHUYECKUTE PEUIEHUs C €KOJOTMYHHMTE ChOOpa)XeHUs U HAaChbpYaBaHE
Ha Pa3BUTHETO Ha MO-yCTOHYMBA MKOHOMHKA. 3eJIeHO (pUMHAaHCHpaHE Urpae
KJII0YOBA pOJIsi B MOOMJIM3UPAHETO HA CPEICTBA 3a 3€JIEHU IPOEKTH U
CTUMYJIMPaHE Ha YCTOMUMBU MHBECTHUIIUHU.

To He ce orpaHMuaBa caMo J0 ONpeAeileHH (UHAHCOBU
WHCTPYMEHTH WJIM CEKTOPH, a BKJIIOYBA IIUPOK CIEKTHP OT (PHHAHCOBU
JNEWHOCTH, KaTO yCTOMYMBH WHBECTULUH, 3€JIEHU OOJIMralMy, BBIVIEPOJHU
na3apy U 3eJIeHO KpeAuTupane. 3eseHo (puHaHCHpaHe € MHTErpaHa 4acT OT
3eJeHaTa MKOHOMMKA, KaTo yJIECHsIBA ITOTOKA Ha KallUTalId KbM IPOEKTHU C
TIOJIOKUTENIEH eKONIOTUYEH U coluaneH edext’.

KOHIENIHASA 3A 3BEJIEHA UKOHOMHMKA

KoHnenmusTa 3a 3e1eHa UKOHOMHKA Oerie 0UIIMaTHO TIPEACTaBeHa
Ha KoHdpepeHuuara Rio+20 mpe3 2012 r. T ce ocHoBaBa Ha HjesTa 3a
OTJIeTIsSTHE HA MKOHOMHUYECKHUS PACTEXK OT JIerpajaiusiTa Ha OKOJHAaTa cpea.
3esieHaTa UKOHOMHUKA € KpbhroBa U LIEJIU ONTHMU3UPAHE HA PECYpPCUTE Upe3
TpUTE MPUHIUIA: HaMaJsBaHe, OBTOPHA yIoTpeda u perukupane .

3elieHaTa MKOHOMUKA BKJIIOUBA PA3JIMUYHU CEKTOPH, KaTO 3eMeJIeIue,
€HepreTuKa, TPAHCIOPT W YIpaBJIE€HHWE Ha OTMaabIUTe. TS HachbpyaBa
W3MOI3BAaHETO HAa BH30OHOBIEMH CHEPTUWHUM W3TOYHHUIM (CIHHYEBA,
BSITBhpPHA, TE€OTEPMAJHA CHEPrus), YCTOMYMBHU 3EMEICIICKH MPAKTUKH H
TPAHCIIOPTHU CUCTEMH C MUHHMMAJIHO W3MOJI3BaHE HA W3KOIMAEMU TOpUBA.
OcHoBHaTa M 1€ € WKOHOMHYECKHMST pAacTeX Ja ce TMoctura 0e3
KOMITIPOMUC C €KOJIOTUYHOTO PABHOBECHE.

KirouoBu eneMeHTH:

e OtpensHe Ha WKOHOMHYECKHS pACTeX OT JAerpajanusara Ha
OKOJIHATa cpeaa.

o EdexktuBHO u3MON3BaHE HAa  peCypcuTe M yCTOMYUBO
MIPOM3BO/ICTBO.

e Omna3zBaHe ¥ BB3CTAHOBSBAHE Ha TMPUPOAHATA cpeAa U
OMOpa3zHOOOPaA3UETO.

 BuenpsBsaHe Ha YHCTH TEXHOJIOTUM U HHOBAIMH ' .

9 Ilnaukos, JI. ,,3e1eHa MKOHOMHUKA: KOHIEIIHSA W MPUHUMIN.“ Hayunu mpyooee na Cviosa
Ha yyenume 8 bvieapusa—Ilnosous, cepus A. Obwecmeenu HayKuy, U3KyCmeo u Kyaimypd, T.
VII, 2024, c. 9.

10 Apcosckn, B. ,,IIpo6GnemMu Ha 3e1€HaTa MKOHOMHKA B KOHTEKCTA HA CBETOBHOTO
HKOHOMHYECKO pa3Butue.” I oouwnux na BYAPP, 2021, c. 74.

' Tlak Tam.



HNPUHIUIIA HA 3EJIEHATA UKOHOMHUKA

[IpuHuMnuTe npeacTaBiIsBaT IPOMSIHA B HKOHOMHUYECKOTO MHUCIIEHE
U IIPAaKTHUKA, CbUYETABAUKU PACTEXK C YCTOUUUBOCT:

e YCTONYMBO M3MOJI3BaHE Ha pecypcu: OTroBOPHO ymHpaBJieHUE Ha
MPUPOJHUTE PECYPCH 33 ObJCIIUTE TOKOJICHHUS.

e Conumanna BkmoueHOCT: OcurypsiBaHE Ha TIOJN3U 32 BCHYKH
YJICHOBE Ha OOILIECTBOTO 4pe3 3elieHH paboTHM MecTa M HMHBECTHIIMU B
YCTOMYMBA €HEPTUS U 3EMENIEIHE.

o lxoHomuuecka eekTuBHOCT: ONTUMH3AIMS Ha PECYpCUTE Upe3
€HEepruitHo e()eKTUBHU TEXHOJIOTHH U KPhrOBa UKOHOMHKA.

o Exonornuna otroopHoct: CpbXpaHsBaHE Ha IPUPOJHUTE
pecypcH, 6uopazHo00pa3ueTo U HaMallIBaHE Ha BBIJICPOAHUTE EMUCHH.

e JloOpo ympaBnenue: Ilpo3padHoCT, OTYETHOCT M YydYacTHE B
Ipolieca Ha B3€MaHe Ha PElICHUSI.

[IpuHuunuTe Ha 3eIeHaTa MKOHOMHUKA JOMPUHACAT 3a Ch3/1aBaHE Ha
3eJIieHU padOTHU MECTa, Pa3BUTHE HAa YUCTa €HEPTHUs, yCTONUYHMBO 3eMe/IeNne,

YOpaBJICHUC HA OTHIAABIN U HACBhPYABAHC HA KPBIroBa I/IKOHOMI/IKalz.

HPEAUMCTBA HA 3EJIEHATA UKOHOMMUKA

1. YcroitunBo u epeKTUBHO U3MOJI3BAHE HA PECYPCH

e 3eneHaTa MKOHOMHUKA IeNId €EKTUBHO M3IOJI3BaHE HA IPUPOIHU
pecypcu upe3 MHUHUMHU3MpaHE Ha OTHaAblLM, IOBTOpPHA ymorpedba u
pEIUKIINpane, KaKTO W U3M0JI3BaHe Ha Bb30OHOBSIEMH PECypCH.

e ToBa ocurypsiBa yCTOWYHUBO pa3BUTHE W OMa3BaHE HA PECYpCHUTE
3a OBACmUTE TIOKOJCHHS, HaMalsBallkh pUCKAa OT U3YepliBaHE Ha
OTrpaHUYEHU PECYPCH.

e Ilpumep: B Kurail ca BbBEIEHM 3€JIE€HUM TEXHOJIOTMH U
BB300HOBsIEMa EHEpPrusi, KOMTO ONTHUMHU3UpAT pPEeCypcuTe M HaMassBaT
3aMBPCABAHETO 2.

2. HamansBaHe Ha €KOJIOTMMHOTO HATOBapBaHE M ONa3BaHE Ha
OKOJIHATa cpefa

12 TInauxos, /I. ,,3eNeHa UKOHOMMKA: KOHLENINS U NpUHIUIN. “Hayunu mpydoee na Cviosa
Ha yuenume 8 bvieapusa—Ilnosous, cepus A. Obwecmeenu HAyKuy, U3KYCMEo u Kyimypd, T.
VII, 2024.

13 Global Climate Action Partnership. Green economy: success stories from developing
countries [EnextponeH pecypc]. locTenHo Ha:
https://globalclimateactionpartnership.org/resource/green-economy-success-stories-from-
developing-countries/ (moctem Ha: 06.12.2025).
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o [IpemuHaBaHeTO KBbM 3€J€HH TEXHOJOTMHM U BH30OHOBIEMU
M3TOYHULIM HaMallsiBa BbIVIEPOJHUTE EMUCHUU, 3aMbPCSIBAHETO HA Bb3/yXa U
BOJIUTE.

o 3eneHaTa MKOHOMHUKA HachpyaBa 3allUTa W BH3CTAHOBSIBAHE Ha
€KOCHUCTEMH, TIPUPOIHU PECYPCH B OHOpa3HOoOpasue.

o Ilpumepnu:

» (OpraHv4HO 3eMeleNiie B YTaHJa W YCTOMYMBO YIpPABJICHUE Ha
ropute B Heman momoOpsiBAT  OKOJIHAaTa cpeda W OMas3Bar
6uopasHoobpaznero ',

» B EC mpexoasT KbM 3€l€HAa €HEpPIrusi BOAU /10 CIIECTSIBAHE OT
okos10 €60 MIpa TOAWIIHO Ype3 HaMaIsiBaHE HA Pa3XOJUTE 3a M3KOIMAaeMH
ropHBa M HaMaJIsBaHE HA 3aMbPCABAHETO ',

3. Conuaiagu moi3u

o [lo-uucra okoyiHA cpeda, HaAMaJleHO 3aMbpCsSBaHE U TO-100pO
KauecTBO Ha Bb3[yXa M BoJaTa MoA0OpsIBaT 0OIIECTBEHOTO 3/PaBe.

o 3eiieHaTa UKOHOMHUKA OCHUTYpsiBa COIL[MATIHA CIPaBEIMBOCT Ype3
Ch3/laBaHE Ha 3€JeHU pabOTHM MecTa W TpHOOIIAaBaHE HA Pa3IMYHU
COLIMAJIHU TPYTIH.

o [Ipumepu:

* VYCTOMYMBU I'PAJCKU U CEJIICKU MHULMATUBU B bpaswnmus u Muaus
M0700pABAT KAYeCTBOTO HA KMUBOT M Ch3/1aBaT paboTHH MecTa 'S,

4. IKOHOMHUYECKH PacTeX U KOHKYPEHTOCTIOCOOHOCT

e 3eNeHusAT NpPEeXoJl CTUMYJIUpAa HHOBALlMM W HOBHU CEKTOPH:
BB300HOBsIEMa EHEPrus, KpPbroBa HMKOHOMHKA, YCTOMYMBO 3eMefelue,
€KOTEXHOJIOTHH.

e ToBa yBennuaBa KOHKYPEHTOCIIOCOOHOCTTA Ha WKOHOMHKATa U
Ch3/aBa IBJITOCPOUYHU UKOHOMUYECKU BH3MOKHOCTH.

o Ilpumepnu:

» 3enenara nkoHoMmuka B EC upe3 EBponelickus 3e1€H MakT BOAU
710 UIKOHOMHYECKH TI0JI3H, BKITFOUUTEITHO Ch3/]aBaHE HAa HOBU PabOTHH MecTa
Y UHBECTHIIVH.

14 TTak TaMm.

15 Bloomberg TV Bulgaria. ,,3enenara caenka crectsasa €60 MIp. TOAUIIHO B
eneprerukata Ha EC.“ 21 anpwm 2025. [Enextponen pecypc]. JocTsmHo Ha:
https://www.bloombergtv.bg/a/81-made-in-green/144151-zelenata-sdelka-spestyava-60-
mlrd-godishno-v-energetikata-na-es (mocTsmr Ha: 6.12.2025).

16 Global Climate Action Partnership. Green economy: success stories from developing
countries [Enextponen pecypc]. Ilyomuxysano 29 tomm 2015. JlocThmHO Ha:
https://globalclimateactionpartnership.org/resource/green-economy-success-stories-from-
developing-countries/ (qocTsm Ha: 6.12.2025).
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5. Cp31aBaHe Ha 3€JICHU paOOTHH MECTa

o 3eneHaTa MKOHOMMKA Ch3J]aBa HOBH PAaOOTHH MeCTa B CEKTOPH
KaTo BB30OHOBSIEeMa EHEpPrusi, YCTOMYMBO 3€MeJeNue, YyIpaBlieHHE Ha
OTHAAbLU U EKOTYPUIBM.

[Tpumepu:

» B A¢puka 3eleHM MHUIMATHBU KaTO YCTOHYMBO 3eMeEHe B
VYranma u mpoekTh 3a Bb3oOHOBsiema eHepruss B KeHusa yBennuaBar
32€TOCTTA U JI0XOJUTE Ha MECTHUTE OOIITHOCTH.

» EBpomneiickusT cbhr03 HachpuaBa 3e€JeHHM PaOOTHU MecTa 4pes3
MIPOEKTH 32 YMCTA CHEPTUs U eHEepruifHa e()eKTUBHOCT.

6. HamansiBane Ha MIKOHOMHYECKUTE U €KOJIOTUYHHU PUCKOBE

e JluBepcudukanusaTa W HAMAIIBAHETO HA 3aBUCHMOCTTa OT
M3KONAEMU TOpHBA MPaBIT HMKOHOMHKATa I10-yCTOMYMBA Ha KpHU3U H
r7100aJTHU TIPOMEHHU.

e 3eleHUTE WHHULIMATHBU CHIIO Taka HaMaJIABAT IbJITOCPOYHUTE
€KOJIOTMYHU U COLMAIHA PUCKOBE.

o IIpumep: IlpoekTu 3a ycToiunBO ynpasieHue Ha ropute B Henman
U BB300OHOBSIEMU €HEpruiiHu pemieHus B Kurtail chyeraBaT MKOHOMHYECKA
YCTOMYHMBOCT U €KOJIOTMYHA 3aIUTA.

7. ABJIrocpo4yHa yCTOMYMBOCT U MHTETPUPAH ITOAXOL

e 3eneHaTa MKOHOMHKAa OO€AMHSIBA MKOHOMMYECKH, COIMAIHU W
€KOJIOTUYHU MOJI3H.

e [lpexoabT ocurypsiBa yCTOMYHMBOCT Ha PECYypCHTE, HaMassiBa
3aMbpPCABAHETO, CTUMYJIMPA COLUANIHA CIPABEAJIUBOCT U Ch3/1aBa yCTOUUUB
pacTex.

o Ilpumep: UNEP (2008) nedunupa 3eneHa HMKOHOMHKA KaTo
,CHCTeMa  OT  HMKOHOMHYECKHM  JeHHOCTH, KOUTO  mojaoOpsiBaT
ONIarochCTOSIHUETO Ha XOpara B JBJITOCPOYEH IulaH, Oe3 Ja u3jaraTt
ObJeIIUTe TIOKOJIeH s Ha ekonormdes puck.” (UNEP, 2008)!

NEPCIHEKTUBU HA 3EJIEHATA UKOHOMUKA

3eneHaTa MKOHOMMKA IIPEJCTaBiIsiBA KIIOYOB HHCTPYMEHT 3a
YCTOWYMBO pa3BUTHE, KaTO MHTEIpUpPa HWKOHOMHYECKHS pacTek ¢
€KOJIOTMYHA YCTOMUYMBOCT M COLlMaliHA crpaBeyMBOCT. IlepcnexTtuBure n
ce 000co0sBaT B HAKOJIKO OCHOBHHU HaIPaBJICHUS:

1. HuckoBwriepoaHa u pecypcHo e()eKTUBHA NKOHOMHKA

17 United Nations Environment Programme. UNEP 2008 Annual Report [EnekTpoHeH
pecypc]. Nairobi, Kenya, 2009. ToctsmHo Ha: https://wedocs.unep.org/20.500.11822/7742
(moctwn Ha: 06.12.2025).



https://wedocs.unep.org/20.500.11822/7742

o [IpemuHaBaHETO KbM 3€JICHA HKOHOMHKA CTUMYJIUpPA pa3BUTHE HA
TEXHOJIOTUU M WHAYCTPUH, KOUTO HAMaJIBaT BBITICPOAHUTE EMHUCUU H
NOTpe6IeHNETo Ha HeBh300HOBsIEMH pecypcH 5.

o IlogoOpsiBaHeTo Ha pecypcHaTa e(EeKTUBHOCT OCUTYpsIBa
IBITOCPOYHA YCTOHYMBOCT Ha PUPOAHUTE pecypeu u
6uopazHoodpazuero'’.

2. Cp3maBaHe Ha 3eJeHU PaOOTHM MeCTa U HOBH HKOHOMHYECKH
BB3MOXXHOCTHU

e 3eJlIeHUTE CEKTOPH — BB30OHOBSIEMH CHEPrUH, EKOJOTHYHO
MIPOU3BOJICTBO, KPhroBa MKOHOMHKA — Ch3/1aBaT HOBU PAOOTHU MO3UIUU U
CTUMYJIHpPAT UHBECTULUU ",

e B mwearocpoueH miaH ToBa MOAMOMAara COlMaiHaTa HHTErpanus u
HamassiBa OEJHOCTTa, Karo ChueTaBa HWKOHOMHUYECKa E(PEKTHBHOCT U
COIMAITHO Gyarocherosaue’!.

3. UHTerpamus Ha yCTOMYMBOCTTA B TTOJIMTHKATA U OM3HEca

o EBponeickusar Ccpo03 U MEXKIYHApPOAHUTE  OpraHU3aLUu
MOJIKPETISIT TIOJMTUKU 3a 3€JICHHM OOIIECTBEHU IMOPBYKH, 00pa3oBaHHE 3a
3eNIEHM YMEHHUS U 3aKOHOAATENICTBO 3a YIPABJICHHWE HA OTMAIBIHUTE U
BOJIHUTE PECYpCH 2.

e [lomoOHM WHWIIMATUBU TMOKA3BaT, Y€ 3€JICHaTa MKOHOMHKA HMMa
MOTEHIMAl Ja MPOMEHH HadyuHa, MO0 KOWTO IbpXKABUTE W OW3HECHT
IJIAaHUpAT U U3TI0I3BaT pecypeute?>,

4. T'moGarneH u peruoHajeH MPexoa KbM YCTOHYUB PACTEX

18 United Nations Environment Programme (UNEP), Resource efficiency & green
economy, 2023, https://www.unep.org/explore-topics/resource-efficiency/what-we-
do/cities/resource-efficiency-green-economy (mocereHo Ha 6 nexemBpu 2025 r.)

19 Towards a Green Economy — A Synthesis for Policy Makers, UN, 2011,
https://sustainabledevelopment.un.org/content/documents/126GER _synthesis_en.pdf
(mmoceteno Ha 6 nexemBpu 2025 r.)

20 Organisation for Economic Co-operation and Development (OECD) / Cedefop, Greener
Skills and Jobs — Green skills for a low-carbon future, 2014,
https://www.oecd.org/content/dam/oecd/en/publications/reports/2014/02/greener-skills-
and-jobs_g1g3e70b/9789264208704-en.pdf (mocereno na 6 nexemBpu 2025 T.)

2! Green Economy—Green Jobs in the Context of Sustainable Development, MDPI, 2022,
https://www.mdpi.com/2071-1050/14/8/4796 (moceteno Ha 6 nexemBpu 2025 r.)

22 The green economy as a factor for smart and sustainable growth, University of Ruse
Conference Proceedings, 2020, https://conf.uni-ruse.bg/bg/docs/cp16/1.2/1.2-47 .pdf
(mocereHo Ha 6 nexemBpu 2025 1.)

23 Plachkov, D., The green circular economy: A comprehensive review and future
perspectives, E3S Web of Conferences, 2024.



o 3eneHaTa WKOHOMHMKA TIpe[yara paMKa 3a ajanTarus KbM
KIMMATHUYHHUTC HpOMeHI/I U CKOJOI'MYHHU KpI/I?)I/I, KaTo CI;HleBpeMeHHO
MOJUThPsKa MKOHOMUYECKA CTAOMITHOCT M CIIpaBeIInBOCT >,

o CTparernveckoTo IUIAHMpaHE HA MEXIYHAapOJIHO HHBO U
CBHTPYIHHYECTBOTO MEXIy ABPKABHTE YBEIHYABAT IITAHCOBETE 3a YCIIEITHA

TpaHc(opMaIus Ha r100a1HaTa HKOHOMHUKA >,

3AK/IIOYEHUE

3eneHaTa WMKOHOMHKA TpEACTaBsiBa €(PEKTUBEH HHCTPYMEHT 3a
YCTOMYMB pacTex, ChUyeTaBall] MKOHOMHYECKA, COI[MATHA U EKOJIOTMYHa
nepcrnexkTrBa. HelfHOTO npuiarane Ha HallMOHATHO M MEXIYHapOIHO HUBO
€ KJIFOUOBO 3a ObJelie, B KOETO HKOHOMHYECKOTO Pa3BUTHE HE 3acTpaliaBa
MPUPOJHUTE PECYPCU U KAUECTBOTO Ha )KUBOT Ha CJICBAIIUTE MTOKOJICHUS.
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Abstract: The stock market is a fundamental financing mechanism
(through stocks and bonds) that provides capital for investment in new
technologies, production expansion, and job creation, leading to sustainable
economic growth. Technical analysis is essential for making effective
investment decisions and managing risk. Trend analysis identifies the main
direction of the price. Seasonal analysis examines recurring price patterns
over specific periods (months/quarters) due to cyclical factors. The
importance of the stock market is that it gives a statistical probability for
future movement and helps investors plan long-term purchases/sales by
using historically strong or weak periods.
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BJIUSAHUE HA TTA3APA HA HEHHHU KHUKA
BBPXY HKOHOMHNYECKATA CTABUJIHOCT

Muiaena Ouiunona
Bucwe yyunuwe no acpobusnec u pazsumue na pecuonume — Inosous

Pe3ome: QOHIOBUSAT Ma3ap € OCHOBEH MEXaHU3bM 3a (puHaHCHpaHe
(upe3 akmuu U OOJUTAIMH), KOUTO OCHUTYpsiBa CPEACTBA 32 MHBECTUIIUH B
HOBHM TEXHOJIOTWH, pa3UIMpsSBaHE Ha IMPOU3BOACTBOTO W Ch3AaBaHE Ha
paboTHU MecTa, KOETO BOJIM JI0 YCTOHYMB HWKOHOMHYECKH PACTEX.
TexHuueckUAT aHanmM3 € BaXEH 3a B3eMaHETO Ha e(QEKTUBHU
WHBECTUIIMOHHU pEIIEHUS W YNpaBICHHETO Ha pHUCKa. TpeHa aHamu3
uACHTU(UIPAa OCHOBHATA MOCOKA Ha IeHaTta. Ce30HeH aHalau3 u3cjenBa
MOBTApALM C€ I[IEHOBU  MOJEIM  Tpe3  OMpeleieHH  Mepuolu
(Meceny/TpumMecedrst), IbDKAIIK Ce HA UUKIMYHE (akTopyu. 3HAYCHUETO Ha
(GOHIOBHUAT Ta3zap €, 4ye JaBa CTAaTHCTHYECKAa BEPOSITHOCT 3a OBICIIO
IBUKCHHE W TIOMara Ha WHBECTHTOPUTE Ja IUIAHUPAT IBJITOCPOYHU
MOKYTIKH/TIPOJIaXKOM, KaTo W3MOJ3BAT HCTOPHYECKH CHJIHU WU ClIadu
MepUOJIH.

KirouoBu 1yMu: HHBECTUIIMOHHU PELICHUS, TPEH/I aHaIN3, CE30HEH
aHaJN3, BB3XOJMAII TPEH I, HU3XOAAI] TPEH I, CTPAHUYEH TPEH/I.

BBBEJEHUE

JlunamMukaTa Ha ma3apa Ha IIeHHW KHWKa ((POHIOBUS IMa3ap) OKa3Ba
SHAYUTCIHO BJHUAHHUC BbBPXY HWKOHOMHUYCCKATA CTaGI/I.HHOCT Ha HgaacHa
ctpana. [[azapbT Ha HeHHU KHIDKA ((DOHIOBUSAT TMazap) HE € MPOCTO MACTO
3a THProBus C aKOuu H O6J'II/IFaI_[I/II/I — TOM € OCHOBEH MEXaHU3BbM 3a
¢dbuHaHCHUpaHe, U3MEpPBaHE HA MKOHOMHYECKUTE OYaKBAHUS WM yIpaBICHUE
Ha pucka. /[nHaMuKaTra My TOJIIOMara Wid 3acTpaiiaBa UKOHOMHYECKATa
CTa0MIIHOCT Ha eaHa IbpxaBa. [la3apbT Ha [EHHH KHIDKA H3IBIHIBA
OCHOBHM  (YHKUMH, KOWUTO  JONPUHACAT 32  MKOHOMHYECKOTO
0JIarOCHCTOSIHUE U PACTEXK:

HABUPAHE HA KAIIUTAI U HUKOHOMMYECKHU
PACTEX

QDOHIOBUAT TMazap MpeAocTaBs BBH3MOXKHOCT Ha QUpMUTE [a
[10JIy4aBaT CPEJICTBA YPE3:



e CMHTHpAHE Ha aKIMHU — MPOoJIayk0a Ha JISITIOBE OT COOCTBEHOCTTA;

e eMHUTHpPaHE Ha OOJHranuu — HabupaHe Ha IBJITOBO (pUHAHCHpaHE
pu GUKCUPaHA TOXOIHOCT.

ToBa ¢puHaHCHpaHe ce U3M0N3Ba 3a:

e MHBECTUIMH B HOBHU TEXHOJIOTHH;

e paslIMpsiBaHE HAa IPOU3BOJICTBOTO;

e Cb3J/laBaHE Ha pa0OTHHU MECTa;

e HaBJIM3aHE HAa HOBU Ma3apHu.

Korato ¢upmuTe uMmar jieceH AOCTBI O KamuTal, MKOHOMHKaTa
pacTe mo-yCTOMYHUBO.

IMASAPHA KAIIUTAJIM3ALUSA, HEHU U E®EKT HA
BOI'ATCTBOTO

IlenuTte Ha akUUTE OTpa3sIBAaT:

e OYaKBaHMATA 32 OBJCIINTE NTEYAION HA IPEATNPUITHITA,;

e JIOBEPUETO B OM3HEC Cpefara;

e 0OLINTE UKOHOMHYECKH MEPCIIEKTUBH.

e TIPOMEHUTE B [ICHUTE UMAT PEATHO OTPAKEHUE:

e JIOMakMHCTBaTa yBeJIMYaBaT WU OTpaHUYaBaT MOTPEOJICHUETO B
3aBHCHMOCT OT CTOWHOCTTA HAa HHBECTHUIIUUTE CH;

e (upMHUTE MPOMEHAT HWHBECTUIMOHHUTE CH IIJIAHOBE CIIOpPE]
JOCThIIA 10 TUKBUIHOCT U PHCK.

ToBa e T.Hap. ,,epexkT Ha OOraTCTBOTO* — MPH PACTANIM IICHH Ha
aKTUBHUTE C€ IMOBUIIABA MOTPEOJICHUETO W WHBECTHIIMHTE, TPH CHaj —
0o0paTHOTO.

IMPO3PAYHOCT, PEI'YJALIUA U KOPIHOPATUBHA
JUCHHUITJINHA

Perynupanusar na3zap u3mncksa:

o myOJNUKyBaHE HAa (MHAHCOBU OTYETH;

e TIOJMOTOBKA HA MPOCHEKTH MPU EMHUCHH;

e pa3KpUBaHE Ha KJIIIOYOBA MHPOPMAIUS TIPE]] HHBECTUTOPUTE.

ToBa Boau 1o:

e TI0-BHCOKa OTYETHOCT;

e HaMaJIeH PUCK OT (MHAHCOBH 3JI0yNOTPEOH;

e TOA00pPEHO KOPIOPATUBHO YIPaBJICHHUE.

[Ipo3padHocTTa MOBHINIaBa JOBEPUETO M CTAOMIIHOCTTA Ha OW3HEC
cpenara.



OOHAOBUAT ITA3AP KATO NKOHOMMWYECKH
NHAUKATOP

JBuxennsita Ha 6opcoBute uuaekcu (karo S&P 500, DAX, Nikkei
nmu SOFIX) mpenxoxaat pealTHUTe UKOHOMHYECKH TpoMeHu. [Ipuanam:

e UWHBECTUTOPHUTE pearupar olie npead oPuIraTHuTe TaHHY;

e TA3apUTe OTpa3sABaT OYAKBAHMS 3a MH(IIALHUA, JTUXBH, PACTEXK U
MOJINTHUKA;

e CHaJ WIM PBCT CUTHAJIM3MPAT 3a MPHUOJIKaBalla perecus: Uiu
MOJAEM.

3aroBa Oopcata ce pasmiexia Karo BOJENl HHAWKATOp 3a
MKOHOMUKATA.

MEXIAYHAPOIHU CBTPECEHUA U UKOHOMMNYECKA
YA3BUMOCT

I'mobanu3anusiTa NpaBU KalWTAJIOBUTE Ma3apud B3aUMOCBBP3aHHU.
3aroBa:

e cmaja Ha YOJICTPUHT YecTo NMpeau3BUKBa cnag U B EBpoma, Asus
Y HOBOBB3HMKBAIIWUTE 1a3apH;

e kpu3su karo Tta3u or 2008 r. wnu moka ot COVID-19 Bnugsar Ha
JOBEPUETO, JIMKBUIHOCTTA U (PUHAHCUPAHETO.

HeratuBuu eexTn OoT ma3apHu ChTPECCHUS:

e HaMaJIeH AOCTBII 0 KanuTan — OaHKUTE CTaBaT MO-IPEANa3InuBY;

e U3THUYaHE HA YyXIHU NHBECTULUY;

e HapacTBaHE Ha 0e3paboTHIIa;

e TIOHW)KEHHUE Ha MOTPEOJICHUETO U PACTEXA.

QDOHIOBUAT Ma3ap € HEpa3[eNeH €eJIEMEHT OT HMKOHOMHYECKATa
crabmiHocT. Toil crumynmpa pactex upe3 (QHUHAHCHpaHE, H3MepBa
OYaKBaHMATA U OOraTCTBOTO; Hajara MPO3payHOCT U AUCLUIUINHA; CITYKU
Kato OapoMeTbp 3a OBACHIOTO Pa3BHTHE; HO NPHU CHTPECCHHS MOXKE Ja
YCKOPH HECTAaOMIIHOCTTA U CIa/I0BETE B UKOHOMUKATA.

CpTpeceHuara Ha MEXIyHApOAHUTE (UHAHCOBH I1a3apH, Karo
HaIpuMep PS3bK CNaj B LEHUTE HA AKLUHUTE, OKa3BaT HETaTUBHO BIIMSHUE
BbPXY HAllMOHAJIHUTE KalMTaJIOBM Na3apu U IMO-IIMPOKaTa MKOHOMUYECKA
CTaOMIJIHOCT, HAMAJISIBAWKK JOCTBIIA 10 (PMHAHCUPAHE U JOBEPUETO.

S3HAYEHUE HA TPEHJ U CE3OHEH AHAJIN3 3A
MHBECTUIIMOHHU PEIIEHHU

3a ma ObgaT e(EeKTUBHU, WHBECTHUIIMOHHHUTE PEIICHUS H3WUCKBAT
3aBI00YEH aHalW3 Ha IMa3apHaTa JAMHAMUKA. TEeXHUYECKHST aHalu3,



BKIIIOYBAIl TPEHJ H CE30HCH aHalW3, € BaXEH WHCTPYMEHT 3a
MPOTrHO3UPAHC HA GBI[GH_[I/I [OCHOBU ABUKCHU U YIIPABJIICHHUC HA pUCKaA.

Tpena ananu3 (Trend Analysis) - TpenabpT (TeHIeHIUATA)
Mpe/ICTaBIsiBA OCHOBHATA TIOCOKA, B KOSATO C€ JBWKU IIeHATa Ha JaJieH
(UHAHCOB MHCTPYMEHT 3a OmpejeicH nepuona. MaeHTupunmpanero my e
(yHIAMEHTHT HAa TEXHUYECKHS aHAIIU3.

Bun Tpenn Onucanue 3HayeHHe 32 HHBECTHUTOPA

Xapakrepusupa ce ¢ Curnanusupa 3a KynyBaHe
Bn3xoasu MOCJIEIOBATEIHOCT OT IO- (Buy) u 3agppxaHe Ha
(Bullish) BHCOKH BBPXOBE U TO- MO3UIUATA; TOTBBPIK/IaBa

BHUCOKH JTbHA. CWJIaTa Ha aKTHBA.

Xapakrepusupa ce ¢ Curnanusupa 3a nmpogaxoa
Husxoasim MTOCJICTIOBATEITHOCT OT T10- (Sell) nnm n3bsArBaHE HA
(Bearish) HUCKH BbPXOBE U MO-HUCKU | MHBECTUIIMS; TOKa3Ba

J'bHA. c1abOoCT Ha aKTHBA.

Ilenara ce aBUXU HNHBecTUTOPHT M3UaKBa
CTpaHuyeH XOPU30HTAIHO B PAMKHTE MPOOMB B €IHA OT TIOCOKUTE
(Range) Ha OIpeIesieH Arana3oH WUJIM THPTYBa B TECHUTE

(KoHCONMHIATTVIS). TPaHMIIM Ha JUana3oHa.

3HAYEHMUE 3A UHBECTUIIUOHHUTE PELHIEHUSA

e JlaBa Bb3MOKHOCT Ha HHBECTUTOPA /1A TO3ULIUOHHPA CACTKUTE CU
B mocoka Ha ocHoBHOTO nBmxkeHue (The trend is your friend), koeto
MCTOPUYECKH YBEIMYaBa BEPOSITHOCTTA 32 YCIEX.

e OmnpenenstHeTO Ha TPEHJ JUHUM U HUBA Ha MOAKpPENa/ChIIPOTHUBA
MO3BOJISIBA MPABUJIHOTO TIOCTaBSIHE Ha crom-3aryom (stop-loss) 3a
OrpaHHYaBaHe Ha MOTCHIMATHUTE 3aryOH.

Ce3onen anaaus (Seasonal Analysis) - wu3cnenBa moBTapsinu ce
[[EHOBH MOJIENIM WM KOJeOaHUs, KOMTO C€ CIy4YBaT Mpe3 ONpEeIeIICHU
MepUoaN OT TroAMHATa (Mecely, TPUMeceuns) U ce AbJKAT Ha IUKINYHU
WIN KaJeHJapHU (PaKTOPH.

®dakTopu, NOpaKIaIIl CE30HHOCT:

o [lyOnukyBaHe Ha KOpHOPATHUBHU (PMHAHCOBU OTYETH, KOETO BOJIHU
710 TIOBUIIIEHA BOJIATUIIHOCT M HACOUEHO JIBH)KEHUE.

e Edexrsr "dan0 Konenma" (moBumiaBane Ha IEHUTE B Kpas Ha
roJINHATA), JAHBYHHU MPOIAXKOH, JIeTHH 3aTuims (summer doldrums).

e [IUKIMYHO THPCEHE W MpeIjIaraHe Ha 3eMEACNICKH KYJITYypU WU
E€HEPruiHH PECypCH.




3Ha4YEHME 32 UHBECTULIMOHHUTE PELICHHUS:

o (Ce30HHHTE MOJIENIN aBaT CTaTUCTUYECKA BEPOSITHOCT 3a OBICIIO
LIEHOBO [JBHKEHHE, KOETO HE € CBBP3aHO C MOMEHTHH (yHJIaMEHTAIHU
HOBUHM, a C IIOBTapsilia c€ Ia3apHa IICUXOJIOTUS WM HKOHOMMYECKU
LHKBJI;

o [lomara Ha MHBECTUTOPUTE Ja IUIAHUPAT IBITOCPOUYHU MOKYIIKU
WM POJIaXkOU, KaTo U3MOI3BAT UCTOPUUECKH CUITHU WJIU CJIa0M MepuoIu 3a
naneH akTuB. Hampumep, MHBECTHTOP MOXKE Ja B3€ME€ PELIEHHUE Ja KyIu
aKIMM Ha JaJieHa KOMIAaHUS MpeAu HEUH TPAJMIMOHHO CUJIEH CE30HEH
IIEPUOI.

JIlnHaMUYHUAT Na3ap HA LEHHU KHUXKA € KAKTO OCHOBEH JBUTaTelNl,
Taka W YyBCTBUTEJIEH HMHAMUKATOP 3a CHCTOSHUETO HAa HMKOHOMHYECKATa
crabunHocT. Tolt ocurypsiBa MexaHU3MU 3a KalWTalIU3alMs U OLEHsIBaHEe Ha
ONarochCTOSIHUETO. B ycrmoBHATa Ha B3€MaHETO HA WHBECTUIIMOHHU
pelleHns, TPEeHJ M CE30HEH aHalW3bT MPENOCTaBIT HEOOXOIUMHUS
HMHCTPYMEHTApUyM 3a pallMOHAJIHO IIPOrHO3HMpAHE, YIPABIECHUE HA pUCKa U
M3M0JI3BaHE HAa LMKIMYHHUTE IMa3apHU BB3MOXXHOCTH, KAaTO MO TO3U HAYMH
JIONpPUHACAT 332  TO-BHCOKAa  €()EeKTUBHOCT M  YCTOWYMBOCT  Ha
MHBECTUIIUOHHUTE TOPTQEIIIH.
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GEO-ECONOMIC EFFECTS OF
TRANSBOUNDARY ANIMAL DISEASES:
INTERACTIONS BETWEEN HEALTH
RESILIENCE, SECURITY AND MARKETS

Petar Kavardzhiev
University of Agribusiness and Rural Development, Plovdiv, Bulgaria

Abstract: Transboundary infectious animal diseases, such as
African Swine Fever (ASF) and Highly Pathogenic Avian Influenza
(HPAI), exert a significant impact on agrarian systems, trade flows, and
regional economic stability. The present study analyzes the geoeconomic
effects of such epizootics in Southeastern Europe, placing emphasis on the
interaction between health resilience, security, and markets.

An interdisciplinary approach is applied, combining data and
concepts from veterinary epizootiology, economic geography, and
geoeconomic models.

A conceptual “Index of Geoeconomic Vulnerability” (IGV) is
developed, integrating biological, economic, and social indicators with the
aim of assessing regional exposure to transboundary bio-risks. Due to the
lack of homogeneous and complete regional statistical datasets for the
period 2018-2023, the IGV is applied to simulated typical values derived
from published ranges of FAO, WOAH, EFSA, and the World Bank.



The results are conceptual and demonstrate how the index can be
used for preliminary orientation in vulnerability assessment: countries with
intensive livestock production and lower economic diversification show
higher index values.

The study highlights the need for regional buffer mechanisms,
integrated policies for prevention and early warning, as well as improved
coordination between veterinary and economic structures. The presented
framework can be further developed once real and homogeneous empirical
data become available, which would allow the application of the IGV in
operational models for bio-risk forecasting and management.

Keywords: ransboundary infectious diseases, geo-economics,
African Swine Fever (ASF), Avian Influenza (HPAI), bio-risk, vulnerability
index, Southeastern Europe.

T’EOMKOHOMMWYECKHU E®EKTH OT
TPAHCTPAHUYHUTE NTHOEKIINO3HNU
BOJIECTH ITPU ')KUBOTHUTE:
B3AUMOJIEMCTBUE MEIY 3IPABHA
YCTOWYUBOCT, CUTYPHOCT U TIA3APU

IHersp KaBapaxuesn
Bucwe yyunuwe no acpobusnec u pazsumue na pecuonume — I1nosous

Pe3rome:  Tpancrpanmunute  MHQEKIMO3HW  OONeCTH  NpH
KUBOTHUTE, KaTo Adpukancka uyma o csuHete (ASF) u Undnyenmnara o
ntuuute (HPAI), oka3Bar 3HAUMTETHO BB3ACHCTBUE BBPXY arpapHUTE
CUCTeMH, TBPTOBCKUTE TIOTOLM M  pPETHOHATHaTa HMKOHOMHYECKA
crabunHocT. HacTosimoTo w3cienBaHe aHaaM3upa TEOMKOHOMHYECKUTE
ebekTn oT momo0HW emu3zoornH B lOromsrouna EBpoma, mocTaBsiiku
aKIICHT BbPXY B3aUMOJICUCTBUETO MEX]y 3/IpaBHA YCTOMUYMBOCT, CUTYPHOCT
U ma3apu.

[IpunokeH € HMHTEePAUCHUIUTMHAPEH IOAXO0M, KOWTO KOMOWHUpPA
JAHHU W KOHLIETLMU OT BETepHUHAapHATa €MU300TOJIOrUsl, HKOHOMHYECKaTa
reorpadus ¥ TEONKOHOMUYECKUTE MOJICIIH.

Pazpaboren e xkonmentyaneH ,JHAEKC Ha TEOMKOHOMHYECKA
ys3Bumoct (IGV), koifto uHTErpupa OHOJIOTMYHHM, WKOHOMHYECKH U



COLIMAJIHU MHAMKATOPH C LEJ OLIEHKA HAa PErMOHAlHATa €KCIIO3HLHSA IIPU
TpaHCrpaHUYHU OuopuckoBe. Ilopamm nurnca Ha XOMOT€HHHM M ITBJIHU
pErMOHAIHA CTaTUCTUYeCKH Habopu 3a mepumoma 2018-2023 r., IGV e
IIPWIOKEH BBPXY CHMYJIMpPAaHU THUIIOBU CTOWHOCTH, W3BJIIEYEHH OT
nyosmkyBanu auana3zonu Ha FAO, WOAH, EFSA u World Bank.

Pesynrature ca KOHLENTyaJlHU M JAEMOHCTpUpAT KaK HHAECKCHT
MOXKE Ja Ce H3IOJI3Ba 3a IPEIBAapUTENIHA OPHECHTALMA B OLICHKaTa Ha
yS3BUMOCTTA: AbpXKABUTE C HMHTEH3UBHO >KMBOTHOBBJICTBO M IIO-HHUCKA
UKOHOMHYECKAa  JAMBEpCH(HKAIMS  IOKa3BaT  I0-BUCOKM  HHAEKCHU
CTOMHOCTH.

W3cnensaHero moauepraBa HEOOXOAMMOCTTa OT PETrHOHAIHU
OydepHu MeXaHM3MH, MHTETPUPAHU TOJUTHKU 3a IPEBEHLUS M PAHHO
IpenynpekaeHre, KakTo U 1M0J100peHa KOOpAMHALUS MEXIY BETEpUHApHU
U MKOHOMHUYECKH CTpyKTypu. IlpencraBenara pamka Moxe na Oble
HaATpascHa MpU HAJINYUETO HA PEATHU U XOMOIE€HHU €MIIMPUYHM JaHHH,
Koetro Ou mo3Bommio mnpwiarane Ha IGV B omepaTuBHM Mojenu 3a
IIPOTHO3UPAHE U yNpaBlieHUE Ha ONOPUCKOBE.

Kiawo4oBu  aymMu: TpaHCTpaHMYHM  MH(EKIHMO3HHM  Oojectw,
reOMKOHOMMKA, AQpuKaHcka yyma 1o cBuHere, MHQuyeHna no nrumure,
Ouopuck, MHAEKC Ha ys3BUMOCT, KOrounsrouna EBporna.

BbBEJIEHUE

TpancrpannyauTe WHOEKIIMO3HW OO0JIECTH IO >KUBOTHHUTE (HAMP.
Ad¢pukancka yyma mo cBuHere, WHbnyenua no nruuute, lllapka mo
MPEKUBHUTE IKUBOTHHU), TPEACTABISABAT €AHOBPEMEHHO OHOJOTHYEH,
WKOHOMHYECKH W TEOMOJUTHYECKH pPHUCK. Te He caMo Npeau3BHKBAT
CEepUO3HM CTOMAHCKWM 3aryOW, HO ¥ BOJAT JO IIUPOKOOOXBATHU
T€OMKOHOMHYECKH TIOCTACNUIA - TPEKbCBAHE Ha THPTrOBCKU BEPUTH,
OTpaHMYEHUS] BHPXY HM3HOCA, MOBUIIABAHE Ha ILIEHUTE HA XPAHUTEIHUTE
CTOKH U MPOMEHH B JBPKABHHUTE TOJUTHKH 32 MPOOBOJICTBEHA CUTYPHOCT
(FAO, 2023; World Bank, 2022).

B ycnoBusTa Ha rmobanu3zupaHa MKOHOMHKA TOJOOHU €MU300THH
MpeIu3BUKBAT UKOHOMHUYECKAa JAHUCTA0WIM3alMs C  TPAaHCTPaHUYHO
OTpaXeHHE, KOUTO IMPOMEHSAT CTPYKTypaTa Ha PErHOHATHHUTE Ia3apH,
3a€TOCTTa B arpapHus CEKTOp M MHBECTUIIMOHHATA cpeaa. Cropen aHamu3u
Ha WOAH (OIE, 2024), Bcsixo orauuie Ha A¢dpHKaHCKa yyMa M0 CBUHETE B
EBpona Boam m0 3aryOm Mexnay 2 u 4 MIpA. €BpPO TOAMIIHO CaMO OT
MPEKHCBAHUS B THPTOBUATA U H3HOCA.

Ocobeno ys3BuMH ca nepudepHuTe nkoHoMmuku Ha EC, xakBato e
bearapus, KpIeTo arpapHOTO MPOU3BOJCTBO U JKUBOTHOBBICTBOTO HMAT



BUCOK JsJ1 B PErMOHAJHATa MKOHOMHKA. B Te3n permoHu OHONIOrMYHHUTE
PHCKOBE CE IMPEBPBIIAT B ACTEPMUHAHTH Ha PETMOHAIHOTO Pa3BUTHE, KAaTO
BIMSISIT HETaTMBHO BBPXY JOXOAMTE Ha (QepMmeputre, MOOMIHOCTTa Ha
paOoTHaTa cuia, CUTYpHOCTTA MO XPAaHUTEIHUTE BEPUTH U TEPUTOPUATHUSA
o0XBar.

Hacrosimara paspaboTka ouepraBa OCHOBHHTE KaHalIM Ha
BB3/ICHCTBUE, IPE/ICTaBs] CHHTE3UPAHU OLIEHKH HAa NKOHOMUYECKUTE 3aryou,
0a3upaHy Ha JaHHM OT MEXKIYHapOJHM HW3TOUYHUIM M Tpejasara
MEXyCEKTOPHH MOJINTUKY 32 YKpENBaHE Ha yCTOMYMBOCTTA HA arpapHUTE
U TBPrOBCKUTE cucTeMu. M3non3Banu ca fanHu u aHanusu ot FAO, WOAH
(OIE), EFSA, World Bank, xakTo W Hay4YHW TpyJoBe B o00JyiacTTa Ha
eMM300TOJIOTUATA U MHPEKIIMO3HUTE OOJIECTH NIPU )KUBOTHHUTE.

METOAOJIOTUA U U3TOUYHULIN

W3cnenBanero mpuiara WHTEPAUCUUIUIMHAPEH TOAXOJ, KONTO
KOMOMHHMpa METOAM OT BETEepHHApHATA E€MU300TOJIOTHS M WH(EKIHO3HU
0osecTy, UKOHOMUYECKaTa reorpadusi 1 TeOMKOHOMUYECKHS aHAJIU3.

OcHoBHaTa 1en € Ja Ce€ OIEeHH KaK TPaHCTPAaHUYHHUTE
uHpeKuuo3Hn 00JieCTH MO  KUBOTHHUTE Bb3AeHCTBAT BbPXY
PErHOHAHATA UKOHOMHUKA, MA3apUTe U COIHATHATA YCTOHYUBOCT.

H3nonzeanu ca 0annu u 200uWIHU 0OK1A0U HA:

o Food and Agriculture Organization (FAO, 2023);

o World Organisation for Animal Health (WOAH, 2024); o
European Food Safety Authority (EFSA4, 2023);

o World Bank (2022), xakTo ¥ HaIMOHAIHU CTaTUCTHUYECKH
wsrounnnu (HCHU, BABX);

AHAJTUTHYEH MOAX0A H CTHIIKH

OCHOBHMAT aHaNMUTHYeH (OKYC € BbpPXY MPOCTPAHCTBEHO-
MKOHOMHYECKUTE B3aUMOJCHCTBUS MEXIy HH(PEKIIMO3HUTE 3a00JIBaHUSA
MpU CTOMAHCKUTE >KUBOTHUTE U Ma3zapuTe, KaTo ce 0a3upar Ha HIKOJKO
JIOTMYECKH eTarna:

1. Unentudunupane Ha KaHAIUTE Ha BB3JCHCTBUE - OMOJOTUYHU
(paznpocTpaHeHe Ha MATOI€HHU MPUYMHUTEIN), THPrOBCKHU (OrpaHUUYEHUS
W 3a0paHW 3a W3HOC), JIOTUCTHYHU (MMPEKbCBAaHE HaA JOCTAaBKH) |
HOPMATHBHU (PEryJaTOpHU MEpKH cbhoOpa3eHn cbCc EBpomelickoTo
3aKOHO/IATEJICTBO).

2. OneHka Ha HMKOHOMMYECKHTE 3aryOM dYpe3 OpHEHTAIHs II0
MyOJIMKYBaHU Auana3oHu 3a peanau ciydan (ASF, HPAI).



3. OuepTaBaHe Ha PHUCKOBUTE 30HM U TMA3apPHUTE 3aBUCHUMOCTH -
MPOCTPAHCTBEH aHAJIU3 HA TEPUTOPHUAIIHATA EKCIIO3UIUS U YSI3BUMOCT.

4. Pa3paboTBaHe Ha HWHJEKC HAa TEOMKOHOMHUYECKA YSI3BHMOCT
(IGV) - unCTpyMEHT, KOHTO oOeauHsBa OWOJOTMYHU, WKOHOMHYECKH U
COLIMAJTHY MOKAa3aTeNu B 00I1a YMCIIOBA OLIEHKA.

Konuenrtyasnedn Moaeal Ha MHAeKCa HAa TIeOMKOHOMHUYECKa
ys3BUMocCT (Index of Geo-economic Vulnerability - IGV)

Nunexkcpr IGV  u3mepBa  KOMMIoO3uUTHaTa  YSI3BUMOCT  Ha
KUBOTHOBBIHUTEC CTOIIaHCTBaA npu TPpaHCTIPpaHUYHU CIIU300THUH,
ChUETaBAKK TP OCHOBHH M3MEpeHUs, mabauya 1.

Taoauna 1. Ocnosnu usmeperus

TersioBen
HN3mepenne Onucanue IIpuMepHH moka3aTenan
Koe(puueHT
YecroTa Ha OrHHUIIA
Ortpa3siBa Mamiaba u .
Buosoruyno CMBPTHOCT, Opoi
TEXKECTTa Ha wB =0.40
(B) 3360/ BARISTE 3aCeTHaTH CTOTIAHCTBA
(WAHIS, BABX)
W3noc, nenn Ha
HNxonomuyecko | M3mepBa nasapHute U | NpooyKUMsITA, CTOMHOCT HA WE = 035
(E) ¢uHaHCcOBH epeKTH JKHBOTHHUTE ’
(FAO, World Bank, EFSA)
OrneHsiBa
o 3aeTocT, MUTparws,
BB3/ICHCTBHETO BBPXY
Coumnagno (S) JIOXOJIU B CEJICKOTO wS =0.25
HACEJICHHETO U
cronanctBo (HCH)
3aETOCTTA

Koncrpyupane na usmepenusita B, E u S:

o buosoruyno wusmepenme (B): arperupa uecrota Ha OTHHUIIA
(6p./1000 depmu), cmbpTHOCT (%) M Opoit 3acerHatu cromaHcTBa. Beeku
mokaszaTeql ce€ HOpMalu3upa upe3 min—max u ce oOeauHsBa upe3
CPEIHOIPETETIICHO CPETHO.

o Hxonomuyecko usmepenue (E): BxiarouBa arpoekcrnopt (% oT
BBII), croiinoct Ha 3aryoute ot u3Hoc (MiaH EUR) u ma3zapHu u3MeHeHMUs.
Hopmanu3zamus u arperupane upe3 cpeHONpPETErIEHO CPETHO.

o Coumaano wu3mepeHue (S): arperupa 3a€TOCT B CEJICKOTO
cronancTBo (%), cpennu noxoau B cenckure pailonn (EUR/mecen) u apyru
COIIMAJIHU UHIAUKATOPH.




Bceku mokazaren ce mpeoOpa3ysa kbpM ckana (0-1) upe3 MUHUMATHU
¥ MaKCUMAaJHH CTOMHOCTH, XapakTepHu 3a peruona (FOrousrouna EBporma,
2018-2023). Cnen HOpManmu3amusTa TPUTE H3MEPEHUS ce OOCIMHSIBAT B
unaekca IGV upes 3a1ageHuTe TETIOBHU KOSHUITUCHTH.

3a mhJIHA MPO3PAYHOCT METOABT Jomycka No0aBsHE Ha Talnuia ¢
W3MOI3BAaHUTE MHHUMATHU/MAKCUMaTHH CTOMHOCTH U TerJa, KOETO
MojArnoMara BB3MPOU3BOAUMOCTTa Ha HW3UYUCICHHUATa TMpU  ObJemu
EMIUPUYHU TPUITOKCHHS.

Metoa 3a HopMaIM3alUsA:

Bcuukn nokasarenu, cberaBamu B, E u S, ca HopMmanu3upanu 1o
MeToAa min-max Ha ckana (0,1). 3a Bcsika CTOWHOCT X HOpMalM3MpaHara
CTOMHOCT X' C€ U3UMCIISIBA UPE3:

X — Xmin

r

~ Xmax — Xmin

KBJETO Xmin ¥ Xmax €2 MMHUMAJIHUTE U MAKCUMAJIHUTE ChIIOCTaBUMU
CTOMHOCTH 3a BCEKU

uHauKaTop B Habopa 3a FOrousrouna Eeporma (2018-2023).

B GasucHus cueHapuii npeagoKeHuTe CTOMHOCTH Ha Teriara ca: wB
= 0.40, wE = 0.35, wS = 0.25, xaTo ce oTHmaBa IIO-rojiIMa TEKECT Ha
OuosornyHuTE (AKTOPU MPU HENOCPEICTBEH ENMHUIAEMHUOJOTHYEH PHUCK.
Ternmata Morar pa OboaT afanTUpPAaHU CHOPE] NPUOPUTETUTE Ha
3aKOHOAATEJICTBOTO M HAJMYHUTE JaHHU IIPU MUJIOTHU NPUIIOKEHUS.

Crnen HopManu3anusaTa CTOMHOCTUTE Ha MOJAMHIUKATOPUTE 3a BCAKO
M3MEpeHne ce KOMOHMHHpAT 4Ype3 MPOCTO apUTMETUYHO CPEIHO, KaTo ce
IIpYEMa, Y€ BCUYKHU IIOKA3aTeNW MMAT €JHaKBa TexecT. [Io To3u HaumH ce
10JIy4aBaT arperupanu croiiHoctu 3a B, E u S 3a Bcsika npprkaba.

®opmyJaTa 3a H34UCAsiBaHe Ha uHAekca IGV:

IGYV = wB x B+ wE x E + wS x S Kpaithuam pesynmam ce
UHmMepnpemupa maxa:

o IGV >0.65 - BuCOK puCK 1 cltaba yCTOHYHBOCT;

o 0.35<IGV <£0.65 - cpeneH puck;

o IGV <0.35 - HuCHK puCK 1 100pa yCTOWIHUBOCT;

O00cHOBKA HA TErJIOBHUTE KOepUIMEHTH

TernoBHUTE KOSPHUIMEHTH ca MPEIOKEHU Bb3 OCHOBA HA HATMYHH
MEKIYHAPOAHU ITyONMKaIMy, CUMYJIAIIMOHHN aHAJM3H ¥ THIIOBH CLICHAPHU
(2018-2023 r1.), cpoOpa3eHH ¢ OOLIUTE XaPAaKTEPUCTUKU HA H3BECTHH
enuaeMun oT AdpukaHcka gyyma no cBuHere n MHpayeHna nmo nrumure B



IOrousrouna EBpona. o buosiormunoro usmepenue (0.40) wuma Haii-
rojsiMa TEXeCT, ThH KaTo TO € IBbPBUYHUAT (PaKTOp, KOMTO mMmopaxkia
MKOHOMHMYECKUTE U COLMAITHUTE MOCIEANIIN;

o Hxonomuueckoto usmepenne (0.35) e BTOpo 1o cuia - mokassa
Obp3us Ta3apeH OTTOBOP U (PMHAHCOBUTE IIETH;

o Coumananoro uzmepenue (0.25) e ¢ mo-manka, HO ChIlIECTBEHA
TEXECT, Thil KaTO OTpa3siBa IBJITOCPOUYHUTE €PEKTU BBPXY 3a€TOCTTa U
JOXOJIUTE;

ToBa pazmpeneneHue ocurypsiBa OajgaHC MeEXAy TpuTe chepu Ha
pUCKa U IMO3BOJIsIBA HAa MHJACKCA Ja 6’52[6 CAHOBPCMCHHO YYBCTBUTCIICH U
cTaOuJeH.

TernosHu koedULmMeHTH
Mpumep: AdpukaHcka YHyMa No cBMHeTe
(Bvnrapus, 2019-2020 r.)

Buonornyu Ml VikoHoMMuec Counaniu
bakTopu bakTopu dakTopn

Buonoruyxm n T
40% pakropu dakTopn ~  ysassumocT
MeoukoHoMUuyecka | BUONOrMuNo Bucoka koHueHTpauna  lMpekbcBaHe Ha 3aryba Ha foxomn

= = Ha CBMHEBbBAHM 06eKTM  U3HOCA, CNafj B UEHUTE 1 paBoTHU MecTa

YA3BUMOCT
35°/ W HepocTaTbYHa Ha MecoTO, OrpaHu- B 3acerHarure
o BMOCUrYPHOCT » 6bP30  YaBaHe Ha nasapHaTa  PErMOHM,

WUkoHomuyecko paanpocTpaxeHne aKTMBHOCT B CBUBaHE Ha MECTHOTO
Ha nHexumuaTa cBbp3aHuTe oTpacnu notpebnenne

(xoMBuHMPaH MHAEKC)

YTouHEeHHe OTHOCHO eMIIUPUYHUTE JTAHHU:

[lopanu nunca Ha HaIBJIHO JOCTBIIHM U XOMOICHHHM PErMOHAIHU
cratucTHuecku Habopu 3a mnepuoma 2018-2023 r., mozensr IGV e
IOPUJIOKEH B JIEMOHCTpPAllMOHEH (KOHLENTyalleH) PpeXHM  BbpXY
CUMYJIUDAaHH THUIIOBU CTOMHOCTU. Te3M CTOMHOCTH ca U3BIEYEHU OT
nmyoiMKyBaHuTe aAuana3zoHu B jaokiann Ha FAO, WOAH, EFSA u World
Bank, HO He mpencTaBnsABaT peaNlHM eMIOUPUYHM BenuuumHU. Llenta e na
Oble NEMOHCTpHpPaHa METOJOJIOTHATA, a HE Jla Ce MU3BBbpIIBA (paKTHUYECKa
KOJINYEeCTBEHA OlleHKa Ha Oojectu, Karo AQpuKaHCKa dyma MO CBHHETE
(ASF) nnu Undnayenna no ntunure (HPAIT).

[Ipumep 3a npuiIoKeHNe HA MoJeJIa:

[Ipu KOHLIENTYaIHO NPUIIOKEHUE BBPXY CUMYJIMPAHU TUIIOBU JJaHHU
(2018-2023 r.) MHAEKCHT MOKa3Ba MO-BUCOKHM cTOWHOCTH Ha IGV B pernonu
C KOHIEHTPUPAHO JKUBOTHOBBJICTBO U TMO-claba HMKOHOMHYECKA
nuBepcudukaiya. Makap Te3u pe3yliTaTd Ja ce J00mrkaBaT 10 OO0
ONMCAaHUTE TEHACHIMH Tpu 3alonsBaHUs KaTto AdpuKaHCKa dYyma IO
ceunere (ASF), Te cienBa 1a ce pasriaexaar KaTo WIOCTPATUBHH, a HE KaTo
EMIIUPUYHO BalUIUpPaAHU.



IIpumepHO U34yHCIEHHE:

e Pernon X (uHTEH3WBHO CBHHEBBACTBO): IGV = 0.72 - BHCOK
PUCK;

e Pernon Y (cmeceno npousBosictBo): IGV = 0.48 - cpeneH puck;

e Peruon Z (nuBepcudunupana nkoHomuka): IGV = 0.28 - HuCBHK
PHCK;

NuTepniperanusi M 3HAaYECHUE:

Mopnenst IGV cityku KaTo HHCTPYMEHT 3a PaHHO MPEAYIPEKICHHUE
A TPUOPUTH3UPAHE HA WHTEPBEHIUM - HAPUMEDP MPHU PA3INPEICIICHUE Ha
IbpKABHU KOMIICHCALINU, OMOCUTYPHOCT U MH(PACTPYKTYPHU MEPKH.

Toi mpeyara HHTErpUpaH MOTJIE BbPXY B3aUMOJEHCTBUETO MEKITY
37paBHAa YCTOWYMBOCT, CHUTYPHOCT M IIa3apd, KOETO € KJIIOYOBO 3a
YCTOMYMBOTO Pa3BUTHUE HA arpapHUTE PETUOHU.

Wsmounuyu: Food and Agriculture Organization of the United Nations
(FAO). (2023). Animal health yearbook 2023. Rome: FAO.; World Organisation
for Animal Health (WOAH). (2024). World animal health information database
(WAHIS). Paris: WOAH., Laues, U. (2006). Exsomuunu unghexyuosnu borecmu
npu JAcU8OMHUMe.

Konmpacm: c. Bocomunogo, Cmaposzacopcko

IF'EOMKOHOMHUYECKU E®EKTHU

TpancrpannynuTe HHGEKIMO3HU O0JIECTU MO KUBOTHUTE MPOMEHSIT
HEe caMo OuojorMyHaTa cpena, HO M CTPYKTypaTa Ha perdoHajHaTa
MCBETOBHATa MKOHOMHKA. Bcesika mamiabHa enu300THS ce OTpassiBa BbPXY
THPrOBCKUTE MOTOLM, MHBECTUIIMOHHATA aKTUBHOCT M IPOJOBOJICTBEHATA
CUTYPHOCT Ha 1end peruoHn u gbpxkaBu. Crnopen FAO (2023)
NPEKbCBAaHUATA HAa BEPUTUTE 3a JOCTAaBKM B pE3yJTaT Ha CMUIAECMUU II0
YKUBOTHUTE Morar aa gosenar ao cran ot 0,3-0,8% B arpapHusi cekTop u
bBII Ha 3acerHarure cTpaHu.

B noxnagute Ha WOAH (2024) m World Bank (2022) ce oT6ens3Ba,
ye 3alonsBaHus KaTo Adpukancka yyma no cBuHere (ASF) u BucoOko
naroreaHata Mudnyenna no nrunure (HPAI) npenusBukBaT BpeMeHHH
,,AKOHOMHYECKH OJIOKaXH‘‘, KOUTO 3acsraT He caMO CEJICKOTO CTOIAHCTBO,
HO U JIOTUCTUYHHTE, 3aCTpaxoBaTeHUTE U (MHAHCOBUTE cUCTEMH. B Hsikou
ciydau, kakto B M3touna EBpomna cnen 2018 r., Te3u cbTpeceHUs BOAAT 10
MpEeCTPYKTYpUpaHEe Ha IMazapuTe Ha Meco, Sila, MIEYHH NPOAYKTH U
bypaxu (EFSA, 2023).



OT reomkoHOMHYECKa TJieHAa ToYKa WHGEKIHO3HUTE OoJecTu
(GYHKIIMOHMpAT KaTo ,,HEBUIUM OapuUepeH MEXaHU3bM', MPOMEHSIII]
KOHKYPEHTHHUTE MpeIUMCTBa MeXay AbpkaBute. OrpaHHueHuUsATa B U3HOCA
U CAaHUTAPHUTE 30HU BIHUSAT BBPXY LICHOBUTE pPABHUIIA, ThPTrOBCKHUTE
MapuIpyTd M HWHBECTUIIMOHHHUS HMHTEpPEC KbM arpapHutTe cektopu.Tesu
IpoIecH OYepTaBaT HEOOXOAMMOCTTAa OT KOOPAMHHMpaHAa MEXAyHapoIHa
MOJINTUKA W U3TPaKIaHEe Ha pEeruoHanHu OydepH 3a yCTOWYMBOCT, KAKTO
BETEpUHAPHU, TaKa 1 UKOHOMUYECKH MEPKH.

Tabauna 2. Ocnognu ceouxonomuyecKu epekmu om uH@pexyuoHume
bonecmu no dcugomuume

Kareropus na
Bb3JIeHCTBHE

Omnucanue Ha epexTa Mpumepn / U3Tounnm

Bpemennu nim awpirocpounu 3a0bpanu 3a | ASF - orpannuenus 3a
U3HOC, CHaJl B IOBEPUETO HA H3HOC Ha CBUHCKO MECO B
MEXTYHAPOJTHHUTE Ta3apy EC, (WOAH, 2024)

Tobprosus u
U3HOC

[NoBuiaBaHe Ha IICHUTE HA MECO, SIA,
Henu u mazapu | MIEYHN TPOAYKTH U Qypaky, MazapHA FAO (2023); EFSA (2023)

nedunutr
ChbKpalieHus B )KUBOTHOBBIHUS CEKTOP,

3aeTocT M

noxonn HaMaJIBaHE Ha JOXOIUTE B CEJICKUTE World Bank (2022)
paiioHu

Hapymienu Bepuru 3a 10CTaBKH
JlorucTuka u Py P . i

rpanciopT YBEJIWYEHHU Pa3X0IH 3a KOHTPOI U FAO (2023)
TPAHCIIOPT

3akoHoOBH 3acuiiBaHe Ha CAHUTAPHUS KOHTPO, [Haues (2006);

peryJjaanuu MIPeHAacOYBaHEe HA MYOJIUYHH PECYPCH WOAH (2024)

HamansiBaHe Ha HHBECTHILIMHTE B
JKUBOTHOBBJICTBOTO, PETHOHATHA U World Bank (2022)
JIbpIKaBHAa HKOHOMHUYECKA HECUT'YPHOCT

NuBecTHIIMU U
CUTYPHOCT

Wsmounuyu: Food and Agriculture Organization of the United Nations
(FAO). (2023). The state of food and agriculture 2023: Resilient agri-food systems.
Rome: FAO.; World Organisation for Animal Health (WOAH). (2024). Global
animal health situation report. Paris: WOAH.; World Bank. (2022). Economic
impacts of animal disease outbreaks. Washington, D.C.: World Bank.; European
Food Safety Authority (EFSA). (2023). Avian influenza: Annual epidemiological
report 2023. Parma.: EFSA.




Pezuonanen gpoxyc: bvnzapus u F0zousmouna Eepona

Orousrouna EBpona € 30Ha ¢ moBuIlleHa OMOPHUCKOBA €KCIIO3HITUS
nopajgy WHTCH3WBHATA TPAHCTPAaHWYHA THPrOBHSI C JKUBOTHHU, CE30HHATA
MUTpalus Ha NTULKM U pa3HOOOpa3ueTo OT CTOMAHCKU MojenH. bbiarapus,
Karo BhHINHA TpaHuiia Ha EC, € oco0eHo YyBCTBUTENIHA KbM €MU300THH C
BUCOK MKOHOMHYECKM TOTeHIMan Ha 3aryou. Ilpe3 mocienHoTo
JIECETUIICTHE CTPaHAaTa MPETHhPIIA HAKOJIKO BBIHA Ha AdpukaHcka dyma 1o
ceunere (ASF) m Unudnyenna nmo nrunure (HPAI), kouto mosemoxa mo
TUKBHUJAIUS HA IIEJIM TPOW3BOJCTBEHU EIWHUIM (CTOMAHCTBA), CHaja Ha
M3HOCA U yBeJIMYaBaHe Ha 3aBUCUMOCTTA OT BHOC Ha MECO.

Tadauua 3. Hxonomuuecku nocieduyu om oCHOBHU enu300Mul 8 pe2uoHa
(2018 -2024)

Ipak

KirouoBu
JbpxaBa  3adonsBaHe HKOHOMHUYECKH H3TouHHK
TOCJIETHIN
Adpukancka Sakpri pepmi BbABX
Boarapus | Vo 1O 2019-1 = 106,8 m. HOCII)C”bl'IBaHepHa weco, | (2022
P CBUHETE 2021 eBpo 3aryou CHAN HA W3HOCA ’| WOAH
(ASF) A (2024)
AdprkaHcka 2;[1200:: OTHHIA,

Pysbis | YMa TO 2018- > 237,5 miH. CBHerBL CTBOTO FA0
yM CBUHETE 2020 | espo A > (2023)
(ASF) MPECTPYKTYpUpaHe

Ha I1a3apa
OrpaHudeHus 3a
Copoust ?: (EI)’JI‘-II/}IIeII/{I;[: 2021- 1 57\ empo | M3HOC Ha nTHUC EFsd
P ! 2023 - - 8P Me€CO, JIOKAJTHH (2023)
(HPAI)
nedunuTu
Hamaneno
Iapia o 2020- ~ 28,5 muH. MJIEKOTIPOH3BOJICTBO, World
I'epums TIPESKUBHA Bank
2022 eBpo craj B M3HOCa Ha
JKUBOTHH cupena (2022)
Hawmanena EFSA
Wudnyenna TPOIYKIHS,
2022- N (2023);
bobarapus | no ntuuure ~ 38 MJIH. €BpO | KapaHTUHUPAHU
(HPAT) 2024 (bepwn, Laues
KOMITCHCALH (2006)

Tlocouenume 6 mabiuyama OaHHU NPeOCMABIABAM
oM CbOMBEMHUME MENCOYHAPOOHU U  HAYUOHATHU

® 3abeneorcka:
nyOIUKY8aHU — OYEHKU



usmounuyu. B nocaedsawume Tabruyu 5 u 6 ca usnonsganu CUMyIupaHy mMunosu
BENUYUHU C MEMOOONOSUYHA Yel - OeMOHCMpayuss Ha HopMaiuzayusma u
usuucnasanemo na IGV. J[geme epynu 0auHu He ca NPsSKo CbROCMABUMU.

Lannume uniocmpupam nomenHyuanna 3a8UcUMocm mexcoy 30pagHuUs puck
U UKOHOMUYECKAma cmaduIHocm, 0COOeHO 8 Obpiicasu ¢ OOMUHUpaAWwa pois Ha
Mankume pepmu u HUcka cmenen Ha 6uocueyprnocm. Tosa nanaza eveedcoane Ha
PDECUOHANIeH MEXAHU3bM 34 PAHHO NpedynpedcoeHue u cnooeieHu 0ypepHu
honoose medncdy cvceOHUu cmpanu.

Hsmounuyu: Food and Agriculture Organization of the United Nations
(FAO). (2023). The state of food and agriculture 2023: Resilient agri-food systems.
Rome: FAO.; World Organisation for Animal Health (WOAH). (2024). Global
animal health situation report. Paris: WOAH.; World Bank. (2022). Economic
impacts of animal disease outbreaks. Washington, D.C.: World Bank.; European
Food Safety Authority (EFSA). (2023). Avian influenza: Annual epidemiological
report 2023. Parma: EFSA.

NKOHOMMWYECKHU MOJIEJIU 1 OLIEHKHA HA 3ATI'YBUTE

OreHkara Ha UKOHOMHYECKUTE TIOCICACTBHS OT TPAHCTPAHUIHHTE
MHQEKIMM TpPU SKMBOTHUTE HW3MUCKBA WHTETPUPAH TMOAXOJ, KOHTO
KOMOWHHpaA €MU300TOJIOTMYHU JaHHW, Ta3apHU WHIWKATOPH U 0000IICH
MIPOCTPAHCTBEHO-NKOHOMUYECKH aHATIU3.

Tabauua 4. Tunose ukonomuuecku egpexmu npu enu300muu

Mpexn Pazxoau 3a OMOCUTYPHOCT, YHHIIO’KaBaHE Ha JKUBOTHHU, CTIaJ] HA
P IIPOU3BOJCTBOTO
Kocpenn Hamarnena 3aetoct, HapylIeHU ThPrOBCKU Bpb3KH, craj Ha bBII
[IpoMeHn B OTPEeOUTENCKOTO MOBEICHNE, TOKAYBAHE HA IEHH, BHOCHA
Nupyuupanu
3aBUCHMOCT
Bropnunn JIbp>kaBHU KOMIICHCAINH, HH(IANOHEH HATHUCK, [Ta3apHa HECUT'YPHOCT

PazpaboreHuar wmojmen mnpeaiara HMHIEKC Ha T'€OMKOHOMHYECKA
ysi3BuMocT (IGV), koiiTo chueTaBa MJaHHU OT HAIMOHATHHUTE BETEPUHAPHHU
CJIy)K6I/I, CTaTUCTHUKAa 3a MNPOU3BOACTBOTO H TbpProBusTa, KaAKTO U
MHMKATOPH 3a MyOIMYHA peaklus.

Taka ce moctura o0OOIIEHA OIEHKA HA pHCKA, MPUIOKUMA 3a
CPaBHUTEIHH LIEIH.

Wsmounuyu: World Bank (2022). Economic Impacts of Animal Disease
Outbreaks. FAO (2023).



Livestock Economics and Resilience Report.;, WOAH (2024). Economic
Cost Modelling of Animal Health Crises.

UKOHOMHUYECKHU H YIPABJEHCKH MNOJAXOIU 3A
YCTONYUBOCT

EdekTuBHUAT OTroBOp NMpH TPAHCTPAHUYHU EMHU300THHU H3UCKBA
CHUHXPOHM3MpPAHHU PEryJaTOpPHA MCXAaHM3MHM, BKJIIOYBAIIM BCTCPHUHAPHO-
MCEIUIIMHCKNY, MKOHOMHYCCKH H 3aKOHOAATCIHH MepI(I/I. KOM6I/IHI/IpaHI/I$IT
MOJIXO/T CJIe/IBA Ja IeNTM €THOBPEMEHHO MIPEBEHINS, Obp3a peakuus u 0bp30
HNKOHOMHNYCCKO BBb3CTAHOBABAHC.

Ki1rouoBM KOMIIOHEHTH:

o IlpeBeHIMsI M paHHO OTKPHBAHE - MHBECTHIIMH B J1a0OpaTOPHU
KOMIUICKCH, ITU(POB MOHUTOPHUHT (peaaHO BpeME) W CIOJEIsTHE Ha JaHHHU
MEXTy HAIIMOHATHHA U OPTaHU 32 TPAHCTPAHUYHO YIPaBICHUE/KOHTPOIL.;

o DOUHAHCOBH MEXaHW3MH - Ch3[laBaHE Ha PETHOHATHH OydepHU
(dboHIOBE; 3acTpaxOBATEHW TPOrpaMU M YCKOPEHH MPOLEAypH 3a
KOMIIEHCUPAHEe Ha 3acerHartu ¢epmepu;

o PerynaropHa xoopawHanMs - XapMOHU3HPAHU CaHUTApHU
MPOTOKOJIM B TPAHCTPAaHUYHU KOPUIOPH M MEXaHU3MU 3a OBpP30
BB3CTAHOBSIBAHE HA THPTOBUSATA CJIE]l TAPAHTUPAHO OBIASBAHE HA ,,3apa3HO
OrHuIe.

o YCTOWYMBHU BEPHUTH 3a JOCTaBKa - IUBEpCU(UKAIUSA Ha Ta3apH,
JIOKQJIM3UPAHU CTOMHOCTHU BEPUTU 32 KPUTUYHO JIUICBAIIM MPOAYKTU U
TJTAHOBE 33 3aMECTBAIIH JTIOCTABKU;

o OOyueHne W KOMYHHUKAllUs - KaMIIaHWM 32 [OBUIIaBaHE Ha
OMOCUTYPHOCTTA, TIOJKPENa U MPaKTUIECKO OOydeHHe 3a COOCTBEHHIIM Ha
MaJIKi U cpefHu Ghepmu;

OnepaTuBHa paMKa:

Konnentyanen mexaHu3pM 3a oONepaTUBHA WHTErpalusi, KOUTO
CBBbp3Ba paHHO MpeAynpexJeHue, (UHAHCOBAa peaklus W pEeruoHalHa
KOOpIuHAIMs. 3a BaIUIUPAHE W ampoOamusi ce TMpenjara BbBEXKIAaHE Ha
MMAJIOTHU TIPOTPaMH B TIOHE JIBa TpaHCTpaHWYHU Kopuaopa (Harnp. BG-RO u
BG-SR). IlunotHuTe mporpamu Aa BKJIHOYBAT: MOHUTOPUHI, MOJEN 3a
Obp3W KOMIICHCAIINH, U TECT Ha ,,IHAEKC Ha TEOMKOHOMUYECKA YSI3BUMOCT*
3a OIleHKa Ha €(PEeKTUBHOCTTA.



Kpartku mnpenopbku 3a TeOMKOHOMHYECKH MOJUTHKHU: O
Nuunmupane Ha pervoHaJeH MEXaHW3bM 3a CHOJCNISHE Ha JaHHU |
1abopaTOPHH PECYPCH;

o Cw3gaBane Ha  HamMOHANHM  (DOHIOBE/3aCTPAXOBKH  3a
OMOPHCKOBE C eBporelicka (uHaHCHUpaIla paMKa;

o BbBexxgane Ha mpoTOKONMM 3a OBP30 OTBapsiHe/3aTBapsHE Ha
THPrOBCKH KOPUIOPH MIPU YCTAHOBEHH YCIIOBHS 32 O€3011acHOCT;

o Ilonmkpemna 3a auruTaNMU3anMsl ¥ MPOCICAUMOCT HA XPAHUTEIHU
MPOAYKTH M KUBOTHH,

PE3YJITATHU U JTUCKYCUSA

3a LenuTe Ha HACTOSIIMS aHAJIU3, IPU HEN'BJIHA JOCTBIIHOCT Ha
arperupaHyl CTaTUCTUYECKU JaHHM 3a Lenus peruoH Ha HOrowsrouna
EBpona (2018-2023 r.), ca n3n013BaHN TUIIOBU U CPAaBHUTEIHHU CTOWHOCTH,
U3BEJICHM Ha OCHOBAaTa Ha JAMANla30HUTE U ChOTHOILEHUATA, IMyOJMKYBaHU
ot FAO (2023), WOAH (2024), EFSA (2023), World Bank (2022) u HCHU.
Te3u cuMysMpaHd JaHHU, MO3BOJISIBAT JEMOHCTPALIMOHHO MPUIIOKEHHUE Ha
HOpMaJIM3allMOHHATA IPOLEAYPA B PAMKUTE HA NHJEKCHATa METOAOJIOT .

Beopekn dye Adpukanckara uyyma 1o cBuHere (ASF) wu
WNudnyennara no ntuuute (HPAI) ca kmo4doBu 3a00sBaHuUs 32 peruoHa u
Ce aHaIM3MpaT B JOKJIAJBAHETO Ha 3aryOuTe, T€ HE ca BBBEJCHHM KarTo
OTIEIHM IPOMEHIMBU B wu3uMciaeHusita Ha IGV, mnopagm nunca Ha
XOMOT€HHH, CBIIOCTAaBMMHU JIaHHM 3a BCHYKU JbpkaBu oT HOromsrouna
EBpona. Ponsta wM B aHanmM3a € Ja WIOCTPUpPAT THIIUYHHUTE
TPAHCTPaHUYHU OMOPHUCKOBE, BbPXY KOUTO KOHLENTyaJHaTa METOAOJIOTHUs
MoKe J1a Ob/ie IPUIIOKEHA.

Tabauua 5. /36a0ko6u munoeu 0anHu u HOPMAIUIUPAHU NOKAZAMENU
(FOz2ousmouna Eepona, 2018-2023)

3aeroct B Joxonu B
Oranma 0
(6p./1000 CMBPTHOCT = ATrpoeKcmopT CEJICKOTO CeJICKUTe
tbepmi) (%) (% BBII) CTONAHCTBO | PaiioHH
P (%) (EUR/mecen)
Bovarapus -
(BG) 2.8 6.3 14.5 ~106.8 | 9.1 690
PymbHus1 -
(RO) 4.5 8.0 18.0 ~237.5 | 150 520
Cnpous ~
(SR) 32 5.5 12.0 ~57.0 12.0 580




3aeroct B Joxonu B

Ornuma 0

6p./1000 CMBPTHOCT =~ ArpoeKcrnopT CEJICKOTO CeJICKUTE

e (%) (% BBII) CTOMAHCTBO | PailOHH

P (%) (EUR/mecem)

I'vpuus -
(GR) 1.0 2.5 10.0 ~28.5 4.5 850
Yurapus _
(HU) 1.8 3.5 11.0 ~38.0 3.8 800

® 3aodenexncka: Yacm om usnonzsanume cmouHOCMU CA CUMYTIAYUOHHU,
OazupaHu Ha MUNnoeu OUANA3OHU oM MeNHCOYHapoOHu uzmounuyu. Toea He eruse
BbPXY BANUOHOCIING HA MEMOOON02UAMA, A4 CAMO bPXY CHMENeHma Ha eMRUPUIHa
MOYHOC.

IIpumep 3a n3unciaenue Ha IGV:

Hampumep, 3a unaukatopa ,.,cMmbpTHOCT (%) npu bbarapus ¢ x =
6.3, u nuama3oH 3a perumona 2.5 < x < 8.0, HOpmanu3upaHoTO X' C€
M3YHCIISBA Upe3: )

=222 222 0.69
B8,0-2,5 55

® 3abenexycka: 3a nHopmanuszayusma Ha NOOUHOUKAMOpume ce
UBNONI36AM  PECUOHANHU —~ MUHUMATIHU U MAKCUMAIHU — CMOUHOCHU
(FOzouzmouna Espona, 2018-2023), 3a oa ce eapanmupa conocmagumocm
MexHcoy cmpanume.

Crnen HopManu3anusi Ha MOJUHIMKATOPUTE 32 YECTOTa Ha OTHHMILA,
CMBPTHOCT M OpOW 3acerHaTd CTOINAHCTBA, CTOMHOCTUTE Ce KOMOWHHUpAT
Ype3 IPOCTO APUTMETUYHO CPEIHO, KOETO BOJH JI0 arperupaHa CTOMHOCT Ha

ounosornunoTo m3meperue B = 0.57 3a bearapus.
0.51+0.69+0.50 _ 1,71 N _
B = — - 5 ¥ 0.57 (cmoitnocmume ca 3axpvenenu 3a yooocmso)
AHaJOrMYHO ce HOpMalu3upaT BCUUKH noauHaukaropu Ha B, E u S.
Cnen toBa IGV ce nzuncisBa upes:

IGV =0.40B + 0.35E + 0.25S



Tabamna 6. Hopmanuzupanu nokazamenu u KOMIO3UMHU CMOUHOCMU NO

Uusmeperus
AbpixaBa - > IGV  Knacupuxamus
(0no0JIOrTHYHO) (MKOHOMHYECKO) | (COLMATHO)

Bbbarapusi| 0.57 0.47 0.49 0.52 | Cpenen puck
Pymbausa | 1.00 1.00 0.50 0.88 | Bucox puck
Cobpous 0.49 0.19 0.46 0.38 | Cpenen puck
I'spuns 0.00 0.00 0.53 0.13 | Hucsk puck
Yurapus | 0.45 0.09 0.42 0.32 | Hucwk puck

® 3abenencka: Iloxazamenume ca munosu cumynayuu (Oyeuwku) 3a
Odemoncmpayusi Ha memoodonozuama. Illpu Hamuuue Ha NvIHU OAHHU, CbUaAmMd
Gopmyna modice 0a ce NPUROACU € PeaTHU CTNOUHOCTU.

TabnunaTa nmokasBa U34YHCICHUS UHACKC Ha Iio0aiHaTa ya3BUMOCT
(IGV) 3a met nbpkaBu B pernoHa, 6a3upaH Ha TPU U3MEPEHUS: OUOJIIOTUIHO
(B), uxkonomuuecko (E) u cormanso (S).

o bwarapus: IGV = 0.52 — Cpenen puck. YMepeHna Ouojaornysa
U HMKOHOMHMYECKA YSA3BUMOCT, CbC CpPAaBHUTEITHO CTaOMJIHO COIIMAIHO
HU3MEPEHHUE. ;

o Pymbuusa: IGV = 0.88 — Bucok puck. Haii-Bucokure
croiHoctd o B m E mokasBar, ye cTpaHaTa € CHJIHO Ys3BUMa KaKTO
OMOJIOTUYHO, TaKa M HMKOHOMMYECKH, JIOKAaTO COLMAIIHOTO H3MEpEHHUE e
CPENHO.;

o Cppous: IGV = 0.38 — Cpenen puck. buo-yszBumocrtra €
yMepeHa, HKOHOMUYECKOTO U3MEPEHUE € HUCKO, COLMAIIHOTO U3MEPEHUE €
CPEIHO.;

o I'spums: IGV = 0.13 — Hucbk puck. Hali-HucKu CTOMHOCTH 1O
B u E, koeTo moka3Ba HHCKa OMOJOTUYHA U UKOHOMUYECKA YS3BUMOCT, HO
COLIMAIIHOTO U3MEPEHUE € YMEPEHO.

o Yurapus: IGV = 0.32 — Hucbk puck. Hucka Guosnornysa u
MKOHOMHYECKA  YSA3BUMOCT, COLHAJHOTO H3MEPEHHE € YMEPEHO.;
O0o0menune Mo cTene” Ha yA3BUMOCT:

o Bucok puck: Pymbaus (Haii-Bucok IGV = 0.88) o CpeneH puck:
bwarapus u Cepbust (IGV = 0.53-0.42) o Hucbk puck: I'bpuinst u YHrapus
(IGV =0.13-0.22)




® 3abenerncka: Cmotinocmume ca cumyIupanu 3a 0eMOHCMpPayust
Ha memooonozuama. Ilpu Hanuunu pearnu OaHHU cvuyama Gopmyna modxce
0a ce npunodicyU 3a MOYHA OYEHKA HA YSA36UMOCIIMA 8 PeCUOHA.

B cumynupanute pe3ynratv Hali-BUCOKUTE CTOMHOCTH C€ MOJIy4aBaT
B palloHM C KOMOWHHpPAHO BB3ACHCTBHE: MHTCH3MBHO >KUBOTHOBBICTBO,
HUCKa JAMBEepCH(HKANNS W OTPaHWYCH MazapeH nocThll. CTOHHOCTHTE Ha
WHJEKCA ca JIOTUYeCKH CHBMECTUMH C OYaKBaHUATA 32 IO0-BHCOKA
VSI3BUMOCT B pallOHH, KBIETO HCTOPUYECKH ca HaOIIOJaBaHU MOYECTH
oruuma Ha Adpukancka uyma mno cBuHere (ASF) um Hudnyenua mo
ntunute (HPAI). Jlornuno e, 4e mpu Mo-BUCOKH CTOWHOCTH Ha WHIEKCA
edeKTUTEe BhPXY 3a€TOCTTAa U U3HOCA MOTAT Ja OBAAT MO-U3PaA3CHHU.

JluckycusiTa ToJuepTaBa JBE MPAKTHYECKU CIEICTBHS: IBPBO, Ue
IGV wMoxe pna Oble H3MON3BaH KOHIENTYaJlHO 3a MpeaBapuTeliHa
OpHCHTAIlsl B OIICHKaTa Ha YSI3BHMOCTTA; BTOPO, Y€ KOMOWHHPAHUTE
nonuTuku (puHaHCOBH Oydepu + MOHUTOPUHT) pPeIylHpaT KaKTo MPEKH,
Taka ¥ KOCBEHH IIETH.

Orpannvenus: HanumumeTro Ha HENBIHM MW HECHIOCTABUMU
pernoHanHu naHHW 3a nepuoga 2018-2023 r. orpaHmyaBa eMnupuyHaTa
TOYHOCT Ha pesyararure. Cumynanuure B Tabmumm 5 uw 6 ciuyxar
eIMHCTBEHO 3a JEMOHCTpaIys Ha MeromoiiorusTa. He ca MopaenwpaHu
BPEMEBU pPEIOBE, TPOCTPAHCTBEHA AaBTOKOpEJAlWs, a JUICBAaT U
CTPYKTYPHHU JTaHHH 32 YeCTOTaTa Ha OTHUIIA 1O mojaperuoHu. [Topaam ToBa
pe3yNITaTUTE ClIeJBa Ja Ce THIKYBaT KaTO KOHIENTYATHH ¥ WHAUKATUBHH, a
HE KaTo TOYHU YHCJIOBH IMPOTHO3H.

3AK/ITFOYEHUE

[IpemnoxeHuar KOHUENTyaJleH MoOJeNl 3a TE€OMKOHOMHUYECKa
yS3BUMOCT II0Ka3Ba, Y€ TPAHCTPAHUYHUTE HMH(EKIMO3HH OOJecTH Mo
KUBOTHUTE HE OMBa Ja ce pPa3TiekIaT SIWHCTBEHO KAaTO BETEPUHAPHO-
MEIAUIMHCKKA WM  arpapeH npobsnem. Te ce mposBsIBaT  Kato
MYJITHAMMEHCUOHEH PUCK, KOWTO €IHOBPEMEHHO 3acsira MKOHOMUYECKHUTE
MOTOIM, COIMaHaTa CTAaOMIIHOCT M MPOJOBOJICTBEHATa CUTYPHOCT B II€NU
PEroHH U CTPAHHU.

KoHuentyaqHuAT aHAJIN3 NpeamnoJara, ye:

o JlbpKaBHUTE C MO-BHCOKA 3aBUCUMOCT OT arpoekcrnopra u Io-
crmaba nuBepcHUKAIMs HA KUBOTHOBBIHOTO MPOU3BOJCTBO Ca Hai-
YSA3BUMH IIPU €U300THH;



o HaBpemeHnnara uWHTerpamusi MeXIy BETCPHHAPHO-MEIUITHMHCKHI
KOHTPOJI ¥ MKOHOMHYECKO IMPOrHO3upaHe HamaisiBa 3aryoure B BBII u
pHCKa OT COIIMAIHA ChTPECCHUS;

o WHaekchT Ha TE€OMKOHOMHUYECKA YS3BUMOCT MOXKE Ja CIYXH,
KaTo paHEH WHIWKATOP 3a MPUOPUTH3UPAHE HA MPEBAHTUBHU MHBECTUIINH U
I'bBKABU MEPKHU B PErMOHAHATA MOJIUTHKA;

CrnenmoBaTenHO, TMPEUIOKEHUAT MOJET HWMa [OTEHIHAl Ja
MOATIOMOTHE HMHTETPHUPAHETO HAa OWOJOTUYHH U MKOHOMHYECKU (haKTOpU
P OIICHKA HA PeTHOHAIHATa YSI3BUMOCT.

Hacrosimoro  wu3cnenBaHe cienBa Ja Cce  pa3lyiekia  KaTo
KOHIIETITYyaJHa paMKa 3a OIIGHKAa Ha pErHOoHAJIHATa TEOMKOHOMHYECKa
ysi3BuMocT. [lpu pasmupsiBaHe Ha 0a3ata ¢ peaqHH EMIUPUYHH JTaHHU
(ASF, HPAI u npyru enuzootun) metoasT IGV Moxe ma Obae amantupaH
KbM ITbJIHA KOJUMYECTBEHHU OLICHKU U MOJIEJIH 3a MPOTHO3UPAHE.
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LEADERSHIP AS A MODEL FOR CORPORATE
CULTURE

Nikolay Djenkov
University of Agribusiness and Rural Development, Plovdiv, Bulgaria

Abstract: Corporate culture, a collection of shared values and
practices, is an important factor in the success of any organization,
influencing employee engagement and productivity. The leader is the
architect of this culture. It is formed not only by the declared, but also by the
authentic personal qualities and consistent daily habits of the leader, which
serve as a role model. Personal qualities, such as integrity, empathy,
honesty, clear vision and adaptability, give the soul of culture, defining its
core values. An effective and sustainable corporate culture is a direct result
of the leader's conscious behavior modeling. The influence of a leader is his
cultural heritage, guaranteeing long-term success in a dynamic environment.

Keywords: corporate culture, leadership, leader’s personal qualities,
daily habits, empathy, vision, communication, leading by example, error
management, empowerment, sustainability, values



JIMAEPCTBOTO KATO MOJEJ 3A
KOPIIOPATHUBHA KYJITYPA

HuxoJgaii J:xeHkoB
Bucwe yyunuwe no acpobusnec u pazsumue na pecuonume — Ilnosous

Pesrome: KopnoparuBHara KynaTypa, ChbBKYIHOCT OT CIOJEJIECHU
LIEHHOCTH U TPAaKTHUKH, € BaKeH (PakTop 3a yclexa Ha BCsAKa OpraHu3alus,
BJIMACII BBPXY AHTAKHUPAHOCTTA U MPOU3BOJUTCIIHOCTTA HA CIYXUTCIIUTC.
JlunepbT € apXUTEeKThT Ha Ta3W Kyiarypa. Ts ce ¢opmupa HE caMO OT
ACKJIApHUPAHUTC, HO )41 oT ABTCHTUYHUTC JIMYHHU KadecTBa )41
MOCJICZIOBATETHUTE €KEAHEBHU HABUIM HA PBKOBOAUTENS, KOUTO CIy>KaT
KaTo MoJen 3a mnojpaxanue. JIMUHUTE KadecTBa, KAaTO LSUIOCTHOCT
(uHTETpUTET), eMIaTHs, YEeCTHOCT, siCHa BU3HMS W aJanTHUBHOCT, JaBaT
Ayliara Ha KyJiaTypara, OIpPENEIsIMKA HEWHUTE OCHOBHM IEHHOCTH.
EdextuBHara u ycToiiunBa KopHopaTHBHA KyJTypa € MpsSK pe3ysirarT OT
Ch3HATETHOTO MOJIETMpPaHe Ha I[IOBEJIECHUETO OT CTpaHa Ha Juaepa.
BnusHuero Ha nuaepa € HEroBOTO KYJITYpHO HAcCJIEACTBO, TapaHTHPAIIO
ABJITOCPOUCH YCIICX B JUHAMUWYHA CpCaa.

KarouoBn aymm : KoprnopaTuBHa KyJATypa, JHIEPCTBO , JUYHU
KaueCTBa Ha JUACPA, C)KCAHCBHU HABUIU, CMIIATUA, BU3HA, KOMYHUKaIU,
JUYEH TMpHUMep, YNpaBJICHHUE Ha TPEIIKUTE, OBJIACTSBAaHE, YCTOMYMBOCT,
LIEHHOCTH.

BBbBEJIEHUE

Kopnoparuaara Kynrypa € CbBKYIHOCT OT CIOJAEJICHHM LIEHHOCTH,
BSApBAaHUSA, HOPMHU M IPAKTUKU, KOUTO OIPEHCNIAT HAYMHA, 110 KOWUTO C€
BBpIIM paboTaTa B €Ha opraHu3anus. T4 e BaxeH (pakTop 3a MocTUraHe Ha
yClex, TbH KaTo BIHsSEC BbPXY AaHTAKUPAHOCTTA, MOTHUBALUATA U
IIPOU3BOIUTEIIHOCTTA Ha ciaykuTenure. Pondra Ha nuzaepa B Ipoleca Ha
dopmHpaHe W TOIAbP)KAHE HA Ta3u KyJITypa € M3KIIOUMTEIHO Ba)KHA.
JInuHnTE KayecTBa U €KEAHCBHUTE HABULM HA PBKOBOIMTEIS CIIy’KaT KaTo
MOZEJI 3a IOAPaXaHUE U IPAKO BIMAAT BBPXY BB3IPUEMAHETO HA
LIEHHOCTHUTE ¥ OYAKBAHOTO IIOBEJICHUE B KOMITAHUATA.

JIupeppT € apxuTeKkT Ha KoprnopaTuBHara Kyiarypa. Herosute
JMYHOCTHHU XapaKTEPUCTUKH HE MPOCTO ce 3a0eisA3BaT, HO Ce U BrpaxJaT B
ThbKaHTa Ha opraHu3auusara. Te ca:



e ISUIOCTHOCT (7@ TpaBWII TOBA, KOETO Ka3Balll) M BHCOKa
€THYHOCT;

e YECTHOCT, PO3PAYHOCT M CMa3Ba OOCIIaHMsITA CH,

e emmatus (CIoCOOHOCTTa J1a pa3dupall U CIoJeINAI YyBCTBaTa Ha
APYTUTE) ¥ BUCOKA €MOIIMOHAITHA HHTEJIUTCHTHOCT;

e TpOsIBSIBaHE Ha pa3OupaHe KbM HYXKIUTEC U MPUTECHEHUSATA Ha
eKUIIa,

e siCHA BU3HS 3a OBJENIETO M CIOCOOHOCT 3a CTPATErHYecKo
MUCIICHE;

e KOMYHHKHUPA BIbXHOBSIBAIlla U pa30upaeMa BU3HS,

e AJanNTUBHOCT KBM TMPOMSHA, ycToWumBocT (resilience) wu
TOTOBHOCT 32 y4€HE.

e JIGMOHCTpHpA, Y€ TPOMSHATa € HOpPMajHa M Ye TPEIIKUTE ca
ypouu;

e KYyJTHBHpA KyJiTypa Ha I'bBKaBOCT, HETPEKBCHATO
YCHBBPIICHCTBAHE U TOJEPAHTHOCT KbM MTPEMEPEH PHUCK.

HABHUIIU HA JIMJIEPA — EXKEJJHEBHOTO U3I'PAXK/IAHE
HA KYJITYPATA

He camo ACKIIApUPAHUTC KauCCTBA, HO M CKCIHCBHUTC HABUIU U
MOBEJICHHUE Ha JIMJIEpa ca BaXKHM 3a KyJTypara, Thil KaTo T€ IEMOHCTPUPAT
KOH LIECHHOCTHU HAUCTHHA Ca Ba>XHU. TakuBa HaBHUIIU Ca:

- Ha o0lIyBaHE - peJOBHA, OTKPUTA W JIBYNOCOYHA KOMYHHKAIIHSI.
Jlunep, KOUTO OTHENss BpeMe Ja CIylla aKTUBHO, Ja J1aBa KOHCTPYKTHUBHA
oOpaTtHa BpB3Ka U Ja OOSCHSABA pEIICHHATA, Ch3/aBa KyJITypa Ha
MpO3padyHOCT W BKIIOYBaHE. HacbpuaBa ce CHOJENSHETO HAa WU U
KPUTHKH.

- Ha NPU3HAHUC U BB3HATIPAKIACHHUC - MMOCICIOBATCIIHO ITPU3HABAHC
W BB3HArpakJaBaHe Ha TIOBEJCHME, KOETO CHOTBETCTBA Ha JKEJaHaTa
Kkynrypa. Koraro nunepsT myOauuHO MOOIIpsiBa ChTPYIHHUYECTBOTO, a HE
€rOMCTUYHOTO ITOBEICHUE, TOM 3achiiBa KyJTypara Ha €KHITHa padoTa u
noctwkeHus. ToBa, KOeTo ce u3MepBa U Bh3HArpaXKaaBa, ce MOBTapsl.

- Ja JaBa mpUMep - JIUYEH MPUMEpP B CHOTBETCTBUE C OCHOBHHUTE
[IEHHOCTH HAa KOMIMAaHHWATAa. AKO KOMITAaHHATA IIeHW OanaHca MexIy
paboTtara M JINYHHS KUBOT, HO JTUAEPHT PadOTH JCHOHOIIHO, KYJITypaTa Iiie
ce OpHUeHTHpa KbM mperapsHe. Jlugep, KOWTO OeMOHCTpHpa paboTHATa
€THKa, OTHOIIECHHETO KbM KJIIMEHTa WJIM TOTOBHOCTTa 3a Y4eHe, Gopmmupa
CbOTBETHATA KyATypa.

- Ja ynpasisiBa TPEIIKUTE - OTHOIICHHE KBbM TIPEIIKHTE KaTo KbM
BB3MOXKHOCTH 3a y4eHe. Jluaep, KOMTo He Haka3Ba He3a0aBHO 3a TPEIIKU



(ocBeH ako HE ca pe3yaTar OT HEOPEKHOCT), a TH aHaJW3HMpa, Ch3JlaBa
KyJATypa Ha WHOBAallMW, [OEMaHE€ HAa NPEMEPEH PHUCK U HENPEeKbCHATO
nonobpenue. Ciny)XKUTEIUTE HE CE CTpaxyBaT /1a eKCIIEpUMEHTHPAT.

- Ha OBJIACTSIBAHE W JEJIETHPAHE - MOCIEA0BATEIHO AEIETUpaHe Ha
OTTOBOPHOCTU U MPEJOCTaBIHE Ha aBTOHOMHOCT 3a B3€MaHE Ha peIleHUSs.
Jlunep, KOHTO BsApBa B CHOCOOHOCTUTE Ha CBOS €KUI M OBJACTsBa
CIIy’)KMTEJIUTEe Jla B3€MaT pPEUICHUS B paMKUTE Ha CBOUTE KOMIIETEHLIUH,
¢dopmupa KyiaTypa Ha COOCTBEHOCT, WHHUIIMATUBHOCT M OTTOBOPHOCT.
CnyxxuTtenure ce MpPeBpPbIIAT OT HU3MBIHUTENNW B AKTUBHHU YYaCTHUIU B
YIPaBJICHUETO.

JlmuHoCcTTa Ha JMAepa € Karaau3aTopbT M OCHOBaTa Ha
KOpropaTuBHaTa KynTypa. EdexkTuBHaTa koprnopaTiuBHa KyJlTypa, KOATO € B
YHHUCOH CBhC CTPAaTErMUECKUTE LIEIH, HE MOXe J1a ObJe MOCTUrHaTa camo ¢
JIO3yHTM W MHCHM, HU3MHCAaHUM Ha CTEeHata. s € mpsK pe3yaTtaT oOT
aBTEHTUYHUTE Ka4eCTBA U MOCIEA0BATEIHUTE HABUIIU Ha JTUepa.

JlnynuTe KauecTBa (MHTErPUTET, EMIIATHsI, BU3MUS, aJallTUBHOCT)
JaBaT JyllaTa Ha KyJaTypaTa, ONpeesIsiKi HEMHUTE OCHOBHU IIEHHOCTH.

ExxenneBHuTe HaBulM (KOMYHHKAIWs, TPU3HAHUE, POJIECBO
MoOJIeTIMpaHe, yIpaBlieHUE Ha TPelIKUTe, JeJeTUpaHe) JaBaT TAJIOTO Ha
KyJATyparta, IpEeBPBIIANKHN LICHHOCTUTE B €KEIHEBHO IIOBEJICHUE.

CaMo uype3 Cb3HATENTHO MOJENIMpaHe Ha JKEeJaHOTO MOBEICHUE U
MOCJIeIOBATEIHO JIEMOHCTPUpPAaHE Ha BaXHHU LEHHOCTH, JIUACPHT (HopMmHpa
eeKTUBHA W YCTOWYMBAa KOpIIOpaTHBHA KyJITypa. B KkpaitHa cMmeTka,
BIIMSIHUETO HA JIUJIEPA € HETOBOTO KYJITYPHO HAaCJIEACTBO — TO FapaHTHpa, ue
opraHmzanusTa e ObJe He caMo YCIEIIHa B HaCTOSIIETO, HO U IOCTAThYHO
I'bBKAaBa U MOTHUBHpPAHA, 3a Jla MOCTUra JABITOCPOUEH YCIEeX B JTMHAMHYHA

cpena.
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FOR COMPETITIVENESS

Galina Georgieva
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Abstract: The report analyzes the strategic role of marketing and
product mix management in achieving sustainable competitive advantage
under conditions of globalization, digitalization, and hypercompetition. The
main challenge is how to build lasting differentiation in a market where
products and services are easily imitated. The goal is to demonstrate that in-
depth market analysis and precise management of the extended marketing
mix (7P: product, price, distribution, promotion, people, processes, physical
evidence) are the operational tools for achieving leadership positions.
According to the analysis, sustainable competitive advantage is realized
through one of Porter’s two strategies: cost leadership (through optimization
of the elements price and processes) or differentiation (through the creation
of a unique offer). It is important that differentiation is achieved not only
through innovations in the product itself (quality, design, branding), but also
through the unique integration and excellent implementation of all mix
elements. This holistic, hard-to-imitate combination forms a unique selling
proposition (USP), which is the foundation of long-term growth.

Keywords: unique  competitive  advantage, sustainable
differentiation, marketing mix, product mix, cost leadership, unique selling
proposition.



HNPOAYKTOB MUKC U MAPKETHUHI'OB
AHAJIN3 3A KOHKYPEHTOCIHHOCOBHOCT

I'annna I'eopruesa
Bucwe yyunuwe no acpobusnec u pazsumue na pecuonume — Ilnosous

Pe3rome: JloxmagbT aHanu3upa CTpaTernyeckara poiii  Ha
MapKEeTHHTAa ¥ YIPABICHUETO HA TPOMYKTOBUS MHKC 3a TIOCTHTaHE Ha
YCTOMUMBO KOHKYPEHTHO NPEAMMCTBO B YCIOBHATAa Ha TJI0OaIM3aIys,
JTUTUTATU3AIMS 1 XUTTEPKOHKYPEHITHSL.

OCHOBHOTO TpEIM3BHKATEICTBO € Kak Ja ce H3rpaau TpaiiHa
mudepeHnranusl Ha Maszap, KbIETO NPOMYKTHTE W YCIYTHTE JIECHO Ce
umutHpar. llenta e na ce gokaxe, 4e 3aabIOOUYCHUAT Ma3apeH aHAIU3 U
MPEU3HOTO YIPABICHUE HA pa3IIMpEeHUs] MapKeTHHToB MUKC (7P: mpoaykr,
LeHa, AUCTpUOyLHMs, MPOMOLIUA, XOpa, MpolecH, (puzndecku (hakTopu) ca
OTIEPATUBHUSAT WHCTPYMEHT 32 IMOCTUTAHE Ha JUICPCKH TO3HIINH.

Criopen aHanm3a, YCTOWYMBOTO KOHKYPEHTHO TIPEAUMCTBO C€
peanu3upa ype3 eHa OT JABeTe cTpaTerud Ha [lopThp: pa3xomaHO JTHUIEPCTBO
(upe3 onTHUMHU3HpPaHE HA EIEMEHTUTE LIeHa U MPOLECH) WK AU(epeHrnaIus
(dupe3 ch3maBaHe Ha yHUKaimHa odepra). BaxHo e, ue qudepeHnuanusTa ce
MOCTUTa HE CaMO 4pe3 MHOBAIMM B caMUs MPOAYKT (KayecTBO, AM3aiiH,
OpaHIWHT), HO ¥ Ype3 YHUKATHOTO UHTETPUPAHE U OTIIMYHO U3ITBIIHEHHE HA
gcuyky €NEMEHTH Ha MuKca. Ta3u LAJIoCTHa, TPYAHO HUMHUTHpYyeMa
KoMOuHamms popMupa yHUKaITHO ThproBcko npeaioxkenue (Y TII), koeto e
B OCHOBATa Ha JBJITOCPOUHUS PACTEK.

Kaw040Bu AyMH: YHHKATHO KOHKYPEHTHO MPEAUMCTBO, YCTOWYHBA
auQepeHnranusi, MapKeTUHIOB MHKC, MpPOAYKTOB MHKC, Ppa3XxOIHO
JUIEPCTBO, YHUKAITHO THPTOBCKO MPEUIOKEHHE.

B ycnoBusita Ha Trio0anuzanus, YCKOpEeHA IUTHUTATU3AIMs U
XHIIEPKOHKYPEHIUS, ChBPEMEHHOTO MPEIIPUEMAUECTBO € H3MPABEHO IMPET
MPEIM3BUKATEIICTBOTO Ja TMPEAJOKMA YHHKAIHA CTOWHOCT Ha Masapa.
TexHONOrMYHUTE TPOMEHH W HACHTEHOCTTa Ha WHQOpPMANHUATA TIPaBIT
noTpeOuTenuTe MNo-MH(GOPMUPAHU W B3HCKATEeIHU. B Tasum AuHaMUYHA
cpena, MapKEeTHHI'BT TpecTaBa Ja Obae caMo (GyHKIHS MO TPOJAXON U
MIPOMOIIHS, a C€ MPEBPBINA B CTpaTErHuecka paMka 3a pa3OupaHe Ha maszapa
u ¢dopmupane Ha OuszHec Mojena. [71aBeH eleMeHT B Ta3W paMKa €



IpOAYKTOBUAT MHKC. TOH mpencraBisiBa chplieBUHaTa Ha ogepraTta, 4ypes
KOSITO C€ OChIUeCTBsBa audepeHiuanus. EdexkTuBHOTO ympaBieHue Ha
MapKETUHTOBUTE MHCTPYMEHTH U IPOAYKTOBUS MUKC € OCHOBEH (akTop 3a
OLIETISIBAHE U PACTEX.

OcHOBHHAT TpoOJIeM, Mpel KOWTO € H3MPaBeHO CHBPEMEHHOTO
IpEeANPUEMAYECTBO, € Kak Jla u3rpaad yCTOMYMBO KOHKYPEHTHO
IPEJUMCTBO B yCJIOBHATA HA JIECHO KOIMPAHE HA MPOIYKTH U YCIyTH.

IenTa Ha HacTOALMSA TOKIAJ € /1a CE aHAJIM3HUpa KaK CbBPEMEHHOTO
IpeanpueMadyecTBO MOXE Ja M3M0JI3Ba 3aAbJI00YEHH MapKETHHIOBU
METOAM (aHAJIM3 Ha Iaszapa, Ha MOTPEOUTENICKOTO MOBEACHHUE) U MPELU3eH
aHAM3 M YINpaBJIEHWE Ha NPOAYKTOBMS MHUKC 3a IOCTMraHe Ha Ta3u
ycToitunBa nudepeHuanys 1 3aBo0BaHe Ha MazapeH sl

EQexTuBHOTO ynpaBieHWE W HHTETpUpaHEe Ha EJIEMEHTUTE Ha
MapKETUHTOBUS MUKC (TIPOAYKT, LI€HA, JUCTPUOYLUS U MPOMOIMS, KaKTO U
xopa, mpouecu u pusznyecku GpakTopH), OCHOBAHO HA 3aBJIIOOYCH IMa3apeH
aHanu3, € (QaxkTop 3a JUQepeHIHaLuUs U MIOCTUTaHe Ha JIUAEPCKH MO3HIINH.
YCTOMUUBOTO KOHKYPEHTHO TIPEAUMCTBO CE€ IOCTHIa HE caMo 4pe3
WHOBALUS B MPOJYKTA, HO U Upe3 M3TpaKaHe HAa YHHKATHH KOMOMHAIUU
OT BCHUYKH €JIEMEHTH Ha MUKCA, KOUTO (POPMHUPAT YHUKAIHO MPEUIOKEHUE
3a mpojaax0a , TPyAHO 32 KONUpPaHe OT KOHKYPEHTHTE.

MapKkeTHHIrOBHAT MHUKC IpeACTaBlisiBa HA0Op OT KOHTPOIMPYEMH,
TAKTUYECKA MApKETUHTOBU MHCTPYMEHTH, KOMTO KOMITAaHUSITa KOMOMHUDA,
3a J1a IOCTUTHE LIeJIUTE CU Ha LeJIeBUs Ma3ap.

Knacuueckusat mozen, nonyndpusupas ot E. JxeppMm Makkaptu, €
B OCHOBaTa Ha MPOJYKTOBUS MApKeTHHI M BKJIIOYBA YETHPU OCHOBHU
elleMeHTa, KouTo Qopmupar odeprata Ha GuUpMaTa: nPOOYKM, YeHd,
oucmpubyyus u nPOMoOYuUsl.

[Ipu pasmmpenuss MOJENl HApaCTBAHETO HA 3HAYEHHETO HA YCIYTMTE
U TpealpUEeMadyecTBOTO, KIACHYECKUAT MOAENT € PAa3LIUpPEH JI0 CeleM
eJIEMEeHTa , KOUTO Ca: Xxopama, npoyecume u Quzuieckume Gaxmopu.

KoHKYpEeHTHOTO MpeIuMCTBO € CIIOCOOHOCTTA Ha J1a/ieHa KOMIaHUs
7la TIOCTUTHE U MOJABP)Ka M0-BUCOKA IIPOU3BOJUTEIHOCT OT KOHKYPEHTHUTE
CH B ChIIUSA OpaHII. YCTOWYMBOTO KOHKYPEHTHO MPEIAUMCTBO € TaKoBa,
KOETO TPYAHO C€ HMUTHUPAa WM HEyTpaau3upa OT KOHKYpEHLUsATa B
IBITOCPOYEH IJIaH.

Crnopen Maiikbn [lopTep, chlleCTBYBaT JBE OCHOBHU (OpPMH 3a
MIOCTUTaHE Ha KOHKYPEHTHO MPEIUMCTBO:

Pasxoono  nudepcmeo, Upe3  KOETO ¢upmata  cBexnaa
IIPOU3BOJICTBEHUTE U AUCTPUOYTOPCKUTE CH PA3XOAU 10 MUHMMYM, 3a Jia



mpejjara MpoayKTa Ha Hail-HHMCKa IIeHa Ha Mas3apa, KaTo ChIIEBPEMEHHO
MOIBPIKA TPUEMITHBO Ka4eCTBO;

Jugpepenyuayus, npu KoATo dupmara mpejajgara Ha rnaszapa HeIlo,
KOETO € BB3MPUETO OT KIMEHTHTE KAaTO YHUKATHO W TMO-IeHHO. ToBa
MO3BOJIsSIBA HAa (pupMaTa J1a onpeaenu NpeMus LieHa 32 CBOUTE MPOTyKTH WU
yenyru. Judepennmanusra ce 0aswpa HA Kayecmeo, Xapakmepucmuxi,
Ou3aiiH, 00CIYHC6aAHE HA KIUEHMU, OPAHOUHE UNU MEXHONO02UYHA UHOBAYUSL.

MapKeTHHTOBUSAT MHUKC HE € MpOcTo Habop OT pelleHws, a
OCHOBHUST HHCTPYMEHT 3a OINEpaliOHaIN3UpaHe Ha CTPaTeruyecKoTo
KOHKYPEHTHO MPEANMCTBO.

3a 1a MOCTUTHE pazxoO0Ho udepcmeo, TMpeAnprueMadbT TpsOBa 1a
ONTUMU3HPA €JIEMEHTUTE MPOAYKT (CTaHAapTHU3alus), 1eHa (HUCKH LICHH,
0a3vpaHy HA HUCKH Pa3XOaH), TUCTPpUOyIHs (eheKTUBHA JIOTUCTHUKA) U HAM-
Beye npoiiecu (€peKTUBHOCT).

3a na TOCTHTHE Ougpepenyuayus, TpeANpueMadybT TpsOBa 1a
W3rpaay yHUKaIHA odepTa upe3: MPOIYKT - WHOBATHBHH XapPaKTEPHUCTUKH,
MPEBH3XOJHO KauecTBO; IleHa - IeHooOpa3yBaHe, OTpa3sBallo BHCOKATa
CTOMHOCT; XOpa/IpoIiecH - 00CITyKBaHE, KOETO Ch3/AaBa JIOSITHOCT (OJIM30CT
710 TIOTPEOUTES).

CrnenoBarenHO, MAPKETUHTOBUSAT MUKC € TBTAIT 3a JU(EpEeHIIHALUS
Ha odepraTa, KaTO yHHMKaJIHaTa KOMOMHALIMSA U OTJIMYHOTO M3IbJIHEHHE Ha
HErOBUTE €JIEMEHTH Ch3AaBaT YCTOWYMBO KOHKYPEHTHO MPEIUMCTRBO.

EdexTuBHOTO ynpaBiieHHEe Ha MPOIYKTOBHS MUKC (CHbBKYITHOCTTA OT
NPOAYKTH W YCIyrH, KOuTOo (upmaTa mpeanara) € IEHTPATHO 3a
U3TPaKIAHETO Ha YCMOoUuuu8o KOHKypenmuo npedumcmeo . CtpaTerusra 3a
MMOCTUTAaHE HA YCTOMYMBO KOHKYPEHTHO MPEIUMCTBO HE ce (hOoKycHpa camo
BBPXY CaMUsl npoOyKm, a BbPXy MHTErpanusita My ¢ OCTaHAJIUTE €IEMEHTHU
Ha MapKETHHTOBUSI MHUKC.

CbBpeMEHHOTO MpeANnpHUeMayecTBO NmocTura audepeHnnanus, KaTo
npeiara |, 10-1006p*  MPOAYKT (IPEBB3XOXKAAIl KOHKYPEHTUTE II0
Ka4eCTBO, HAJSKIHOCT U AU3aiH) WUJIH ,,lTI0-HOB* (BHEIpsIBAaHE Ha NHOBAIIHH,
KOUTO Ch3JaBaT HOBM KaTEropwuM WM pelaBaT NpoOJieMd 1O
PEBOTIOIIMOHEH HAYMH).

JIuiepcTBOTO B MHOBALMUTE € HAW-yCTOMYMBATa JIBITOCPOYHA
CTpaTerusi, Thil KaTo Ch3JaBa BPEMEHHO MOHOIIOJIHO IOJIOKEHHE U BUCOKHU
Oapuepy 3a HaBIU3aHE Ha KOHKYpEHTHTE (Hamp. NATeHTH, YHHUKaJHA
TEXHOJIOTHS).

Pemenusita 3a pa3mupsiBaHe WM CBHBaHE HA MPOJYKTOBATa raMa ce
0asupar Ha aHanu3a HAa TPOAYKTOBUS JKM3HEH LMKBJI. PasmmpsiBane
(moGaBsiHE Ha HOBU MOJICJIH/BEPCUHU) CE MpUiIara 3a MPOAYKTH B €Tal Ha



pacTex WM 3psUTOCT, 3a J1a Ce MOKPUAT HOBU Ta3apHU cerMeHTH. CBHBaHE
(emMMMHHUpaHE Ha MPOAYKTH) € HAJTOKUTEIHO 32 Hee(DEKTUBHU MPOIYKTHU B
eTall Ha CIaj, 3a Ja c€ OCBOOOISAT PECYPCH 3a MO-TICUETUBIITN ¥ HHOBATUBHU
HaYUHaHUA.

BpaHmuHTBT (THProBcKa Mapka, JIOr0, WIACHTHYHOCT) MpPEBpHIIa
MPOJYKTa OT CTOKa B €MOI[MOHANIHA CTOMHOCT ¥ jJoBepue. CuiHaTta Mapka
MO3BOJISIBA HA TPENpUEMAadUTe Ja HajaraT MpeMus IeHa W Ja MOCTUTAaT
JIOSTTHOCT. A OIaKOBKaTa Hapes ¢ 3aluTHa (QYHKIHS UMa U MapKETHHIOBA
poJIs — 1a KOMyHHKHUpa OpaH/a, 1a nHHOpMHUpa U J1a Ch3/1aBa B3IPUSITHE 32
KauecTBO.

YHukanHo koHKypeHTHO mpeaumcTBO /YKII/ ce moctura, xorato
CJIICMCHTBT NPOAYKT € MOAKPCIICH U MOACUJICH OT OCTAHAJIMTC KOMIIOHCHTHU
Ha MHKCA.

Enement Ha | CTpaTternuecka

MHKCA poJs 3a YKII Hea
IlenoobpasyBaHeTo TpsIOBa 1a € B YHHUCOH C
npoaykToBaTa ctpaterus: [Ipemus nena ce
Hajara 3a HTHOBaTHBHH U Au(epeHrrpaHu
OrtpassiBane Ha npoayktu . Ilena, 6a3upana Ha CTOWHOCTTA,
Iena VIII n rapaHTHpa, Y€ KIIMEHTUTE Bb3IpUEMAT
KonkypenTtnara LIEHaTa KaTo CIpaBeaIuBa CIPsIMO
CTpaTerus MoJTydeHaTa moinsa. Pa3xoqHo nuaepcTo ce

MIOCTHUTA YPE3 arpeCUBHO HUCKA
ce0eCTOMHOCT, KOETO MO3BOIABA OCTOSIHHO
HHUCKH LIEHH .

EdexTuBHaTa qrIcTpUOYTOPCKA MpEKa
TpsiOBa J1a OCUTYpH ,,[I0-OBP3™ U MO-y100CH
JOCTBII OT KOHKypeHTuTe. EnexTpoHHaTa
ThproBus € kiouoBo YKII, Thii kaTo
MO3BOJISIBA AUPEKTEH KOHTPOI BEPXY
KIIMEHTCKOTO MPEXHUBSIBAHE U MUHUMHU3UPA
Pa3xoUTe 33 MOCPETHUITH.

Chb3maBaHe Ha
Juctpudyn | "CobBBpIEHO
us M3neaaenne" n
YIECHEH TOCTBIT

Komynukamusra TpssoBa ga One
(oxycupaHa BbpXY KJIIOYOBOTO
KOHKYpeHTHO npeaumctBo u YIIII (3amo
HaIUAT IPOAYKT € MOo-1005p). JAururamuusr
MapKETUHT U NePCOHANN3ALMITA
(TapreTupane Ha IOCIAHUITA Bb3 OCHOBA HA
JTAaHHW) TIO3BOJISIBAT HA MPEAIprUeMadnTe 1a
JIOCTUTHAT /IO IIeJIEBUS MMa3ap ¢ BUCOKa
TOYHOCT ¥ HUCKH Pa3XOJIH.

KomyHnukarus va

IMpomouust
pomon nudepeHIanusITa




Te3u eneMeHTH ca 0COOEHO BaXKHH 3a
yeayrute. Xoparta (IepcoHanbT) TPSOBa Aa
ca 00y4eHH Jia PEIOCTABAT OTIUIHO

Xopa Wsrpaxxnane Ha obciyxBane. [Iponiecure (Harp. Obp3a
I I())uecn "bmmzoct 10 JIOCTaBKa, JIECHO BPbINlaHe, Obp3 OTTOBOD)
P ITorpeburemns" TpsiOBa J1a ca ONTUMU3HPAHH, 3a J1a Ch3AaaT

M3KITFOUUTEITHO MTOTPEOUTEIICKO
MpexXUBsIBaHE, KoeTo € HeMaTepuanno YKII,
TPYHO 3a KOMMUPaHe OT KOHKYPEHTHTE.

Hacrosmmsar noknax JIeMOHCTpUpa, Y€ B YCIOBUATAa Ha
CbBPEMEHHOTO  NPEAIPHUEMAYECTBO, IOCTUIAHETO HAa  YCTOMUYMBO
KoHKypeHTHO npeaumcTBo (YKII) e Hepa3puBHO CBBP3aHO C MpUIIaTaHETO
Ha CTPAaTerM4eCKM MAapKETHMHTOBM METOAM U MPEIU3HUs aHajdu3 Ha
MIPOIYKTOBHSI MUKC.

MapKkeTUHIOBUTE METOAM, NPENOCTaBIT Ha MPEANpHUEMaduTe
IBJI00OKO pa3dupaHe Ha ma3zapa. To3M aHaIU3 CIy’)XH Karo OCHOBA, BbPXY
KOSITO Ce M3Tpak[a YHUKAIHO MpeAIokKeHHe 3a mpoaaxoa. Upes ymenoro
yIpaBlI€HUE HAa NPOAYKTOBUS MHUKC NpealpueMayuTe ycosBar Ja
mudepeHnupar cBoATa odepra, Ch3AABAWKM YHUKATHU KOMIIETEHIINH,
KOUTO TPYJHO MOTarT Aa 0bJaT UMHUTHPAHU OT KOHKYPEHTHUTE.

IIbTAT KBM M3Tpa)XAAHETO HA TPAWHO KOHKYPEHTHO IIPEIAMMCTBO €
WHTETPUPAHOTO M TbBKAaBO YIPABICHUWE HAa BCHYKM €JIIEMEHTH Ha
MapKETUHTOBUSI MUKC.

3a a IOCTUIHAaT M MOAABPKAT KOHKYPEHTHO IPEJUMCTBO B
JUHAMMYHaTa CbBpEMEHHA  Cpela, Cc€  IpenopbuBaT  CIEAHUTE
CTPATETUYECKH HACOKHU:

IIOCTOSIHHA MHOBAIMs, T.€. HENPEKBCHATO YCHBBPIICHCTBAHE Ha
IIPOLIECUTE, 32 J1a CE€ TapaAHTUPA JUIAEPCTBO B MHOBALIMUTE U /14 C€ MOAIBPXKA
BHCOKa Oapuepa npea KOHKYPEHIHTa;

MIPEMUHABAHE OT MPOAYKTOBO-OPUEHTHUPAH KBM CTOWHOCTHO-
OpPHUEHTHpPAH NOAXOJ, KAaTO C€ Mpeaarar peuieHus, KOUTO HaIXBBbPJIAT
OYAKBAHMATA U yBEINYaBaT MAKCHUMAJIHO MOJI3UTE 3a KIMEHTA;

MOCTOSIHHO HaOJII0JIeHWe Ha Ta3apa W I'bBKABO aJaNnTHpaHe Ha
€JIEMEHTUTE Ha MApKETUHIOBHS MHKC B OTTOBOP Ha TEXHOJIOTMYHHTE
IIPOMEHU U KOHKYPEHTHUTE JEHCTBUS.
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HISTORY AND EVOLUTION OF RISK

Beatrisa Ilieva, Vesela Angelova
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Abstract: The concept of ,risk” has undergone a long historical
evolution, reflecting the social and economic changes in the development of
human civilization. From its perception as a matter of chance in ancient
trade and navigation to its formation as a management category during the
industrial era, risk has gradually become the subject of scientific analysis
and quantitative measurement. In the 20th century, with the development of
economic theory and financial instruments, risk management became
institutionalized as part of strategic decision-making. In today's global
economy, risk has become multifaceted - economic, financial,
environmental, and technological - and requires an integrated approach. The
report traces the main stages in the historical development of the concept of
risk, emphasizing the role of innovation, digitalization, and sustainable
financing in building modern models for risk management and prevention.

Keywords: risk, risk management, economic evolution, financial
systems, sustainable development, digitalisation.



NUCTOPHUA U EBOJIIOLIUSA HA PUCKA

beatpuca Unnesa, Becesia AHresniona
Bucwe yuunuwe no acpobusnec u pazeumue Ha pecuonume — [1noeous

Pe3srome: Ilonstuero ,puck” mnpeMHHaBa [ObJra HCTOPUYECKA
CBOJIIOLIMA, OTpa3sdgBallia COOUAJIHUTC W HWKOHOMHUYCCKUTC TIPOMCHU B
pa3BUTHETO Ha 4oBemkaTa uuBmiIn3anus. OT BB3NPUEMaHETO MY Karo
CIly4ailHOCT B JIpeBHATa THPrOBUS M MOpEIIaBaHe 10 (OPMHUPAHETO MY
KaTo yIpaBleHCKAa KaTeropus TMpe3 HHAyCTpUalHATa €eroxa, PHUCKBT
MOCTETICHHO C€ MPEeBphIIa B OOEKT HA HAYYCH aHAIU3 U KOJIMYECTBEHO
n3MepBane. [Ipe3 XX Bek, ¢ pa3BUTHETO HA MKOHOMHYECKATa TEOPUS U
¢buHaHCcOBUTE MHCTPYMEHTH, YIIPaBIECHUETO Ha pucka ce
MHCTUTYLMOHAIM3HUpPA KaTO YacT OT CTPATETnYeCKOTO B3€MaHE HA PEIICHHUS.
B ceBpemenHaTa riobagHa MKOHOMHMKA PUCKBT MPUAOOMBA MHOTOILIACTOB
XapakTep — UKOHOMHUYECKH, (PMHAHCOB, €KOJIOTMYEH M TEXHOJOTHMYEH — U
HU3HUCKBA UHTCTPpUPAH IOAXO. I[OK.HaI[’bT nmpocjcasiBa OCHOBHUTC CTalld B
HCTOPUYECKOTO Pa3BUTHE HA KOHIIETILIHATA 32 PUCK, KATO aKIEHTHPA BbPXY
poJIsITa HA MHOBAIMHUTE, AUTHTAIM3ALUATA U YCTOHYMBOTO (PMHAHCHUPAHE B
U3TpaXKJaHETO Ha MOJEPHU MOJIENH 32 YIIPaBJIEHUE U MPEBEHIUS Ha pUCKa.

KirouoBu ayMm: pucCK, YIpaBiI€HUE HA pUCKA, MKOHOMHYECKA
€BOJIIOLINSL, (PMHAHCOBHU CUCTEMH, YCTOMUMBO pa3BUTHE, JUTUTATH3ALMS.

YBOJ

[lonsTuero ,puck” ce KOpEHHM B YOBELIKOTO IO3HAHUE OIIE OT
IPEBHOCTTa, KBJETO € BB3MPUEMAHO KAaTO HUHTYUTHBEH OTIOBOP Ha
HECUTYpPHOCTTA M ONACHOCTHUTE B 3a00MKaiALys cBiT. [locTeneHHo, B xona
Ha UCTOPUYECKOTO Pa3BUTHE, TO3M EMIIMPUUYEH OIUT C€ TpaHCPOpMUpa BbB
¢unocopckn KOHIENIUH, GopMaTU3Upa ce Ype3 MaTeMaTHYeCKH MOJeIu-
KaTo TeopusTa Ha BEPOSTHOCTUTE U IO-KbCHO HamMHpa CHUCTEMHa
MHTepnpeTanus B ukoHomuueckara Hayka (Hacking, 1975; Knight, 1921).

C BpemeTo ,,pUCKBT® C€ TMpEeBpbhIIAa B MEKIYAUCHUIUIMHAPHA
KaTeropus, MHTErpUpaHa B YIPABICHCKH U CTPATETHYECKU MPAKTHKHU. J[Hec
TOW € Hepa3JeinHa 4yacT OT CHhbBPEMEHHUTE CHUCTEMU 3a YIIpaBlICHHE U
nporHo3upane, kato Enterprise Risk Management (ERM), xouto chueraBat
KJIACMYECKH MOJXOAM C MOJENHN 32 YCTOMYMBO Pa3BUTHE U KOPHOpATHBHA
orroBopHocT (COSO, 2017; Aven, 2012).



NscnensaneTo oOXBalla BCHUKH KIIOYOBH €TaIlld OT €BOJIIOIMATA Ha
IIOHATUECTO - OT H’prI/ITe HHTYUTUBHU H CTHUYCCKHU B’bSHpI/I}ITI/IH, Hp€3
KJIacHyeckaTa HKOHOMUYECKA MHCBI, hi(o) CHBPEMEHHHUTE
MYJITUIUCHUINIMHAPDHA W HHTETPUPAHM IapaJurMH B YIPaBICHUETO Ha
pHucKa.

HGHTa Ha U3CJICABAHCTO € da Hpe,Z[CTaBI/I paSBHTI/IeTO Ha MOHATHUECTO
,»DHUCK® TIpe3 pa3IM4YHU HMCTOPUYECKH €Talu M HayYHU IIKOJH, KAaTo ce
aKIIEHTHPA BbPXY HEroBaTa poJii B MKOHOMUYECKATa TEOPHUS U MpaKTUKAaTa.
To pazrnexnaa kak ce popMupa HAyIHOTO pazdUpaHe 3a prUcKa U KakK TOH ce
€ TMpeBbpHAJ] B Hepa3[eidHa 4YacT OT CbBPEMEHHOTO YIIpaBJIEHUE Ha
CTONAaHCKaTa JSHHOCT.

HUcTopuyecku KOpeHH HA MOHATHETO ,,PUCK*

Puckbr, neduHUpaH KaTo WHTEPAUCIHUILUIMHAPHA KATETOPUS ChC
CUHEPTrUYHU U MYJITUIUTMIHUpAI ePeKTH, uMa IbI00KH KOPEHH Ouie OT
30paTa Ha YOBENIKaTa LUBWIM3ALUs. TON MPUCHCTBA KAKTO B MPUPOJAHUTE
HayKu- MeAMLMHA, (u3MKa, OMONOTHs, XUMHUA, Taka U B XyMaHHUTapHUTE
JUCHUIIMHU-  COLMOJIOTHS, TOJIUTOJOTUS, MCTOPUS M  TEOJIOTHS.
HNkonomuueckara Hayka HE MpaBU M3KIIOYEHHE, KAaTO HEWHara MosBa U
€BOJIIOIMSI Ca TSACHO OOBBP3aHH CBHC CHIIHOCTTA W BB3MPUEMAHETO Ha
nousituero ,,puck* (Hacking, 1975).

ETuMonorusita Ha TepMUHA BOJAM HAYAJIOTO CH OT JAPEBHOTPBLKOTO
rizikon- ,)ypBa“, M3MOJ3BaHO OT MOpEIUIABaTEIUTE 3a HaBUTALUs Cpel
ckanu. B wrTanuaHckus €3UK risico O3HauyaBa ‘‘B3€MaHE Ha pEIICHHE,
pe3yATaThT Ha KOETO € HEeW3BeCTeH, Toh ¢ Hecurypen’ (Iparanos, 2003),
J0KaTo BBB (PpeHCKHUA risque ce TpPEeBEekIa Karo ,,0macHoct. B uBpuT
JyMara IpUTeXkaBa OIle MO-IIMPOK CHEKThP OT 3HAYEHUs- OT ,,HOXK U
,,OIMACHOCT" 10 ,, ABP30CT U ,,mose3HocT (Covello & Mumpower, 1985).

Uctopuueckun nanHu coudar, de ome npe3 III xwin. mp.H.e. BBB
@UHUKHS CHIUIECTBYBAT 3aCTPAaXOBATEIHU JOTOBOPH 33 IOKPUBAHE HA IIETH
P MOPCKU THProBcku ekcreaunuu. [logoOHM mpakTUKU ce pa3BUBAaT B
[TanecTnHa u BaBWIOH, KBAETO ce KOMIIEHCHpAT 3aryOu OT rpaldex Ha
kepBanu (Folpmers, 2019).

TeoperuunaTa ocHOBa Ha pucka obade ce ¢popmupa easa npe3 XVII
BEK C MosiBaTa Ha Teopusita Ha BeposTHocTuTe. bne3 [lackan u Iluep npo
depMa ch3IaBaT MAaTEMATHYECKH MOJIEN 32 OICHKA Ha CIy4YailHH ChOWTHS
mpe3 1654 1., a AOpaxam 10 MoaBbp BBBEXJIa HOPMAIHOTO
pasnpeeneHue U MOHATUETO CTaHAAPTHO OTKJIOHEHHUE KaTo MSpKA 3a PUCK
npe3 1730 .



[To-xbcHO AK00 Beprynu ¢opMynupa 3aKkoHa 3a TOJIEMHUTE YHCIIA, a
Hanunen bepHynu pa3paboTBa KOHIICTIIMATA 32 OYaKBAaHA IMOJE3HOCT TPHU
B3E€MaHE Ha pelIeHus noJ puck. B nukonomudecku mian Puuapn Kantunbon
€ IBPBUAT, KOWTO pasriexaa mpeinpueMada Karo HOCHTEI Ha PHCK,
CBBP3aH C HECUTYPHOCTTa Ha ObJICHIETO.

PAKJAHETO HA TEOPUSITA HA PUCKA

Ho XVII Bexk pHCKBT KaTro SBJIEHUE CE€ pasriexia I[0-CKOpO
EeMIIUPUYHO- Ype3 IPEBHU IOTOBOPHM NMPAKTUKU U UHTYUTHUBHH MEXaHU3MU
3a crpaBsiHE ¢ HecurypHoctra. McrtuHckata TpaHcdopmaiusi HacThIBa C
(GopMHpaHETO Ha KOHLENTyallHa M KOJMYECTBEHA TEOPHsl Ha pHCKa, YHETO
Hayajio ce CBbP3Ba C Pa3BUTUETO HA TEOPHTA HA BEPOSTHOCTUTE.

KopensT Ha ChbBpEMEHHOTO pa3OMpaHe 3a PHUCK ce Ak Ha bies
ITackan u Iluep npo ®epma. ImenHo npe3 1654 r. Te nojsarar OCHOBUTE Ha
TeopHsATa Ha BEPOSATHOCTHUTE, KaTo upe3 oOMeH Ha mmcma (,,problem of
points®) angpecupaT (yHIAMEHTAIHH BBIOPOCH 3a paslpenesieHHe Ha
3aJ03UT€ TNpU NPEKbCHATH UIPHU- TOBA IIOCTAaBi HAYalOTO Ha
MaTeMaTHueckaTa 0a3a 3a NMPOTHO3MpaHE Ha PEe3yJITaTH B HEMBJIHOTA Ha
nHpopMarus.

IIpe3 1730 r. AGpaxam 10 MoaBbp 3HAYMTEIHO AONPUHACS 3a
pPa3sBUTHETO Ha TEOpUATAa HA BEPOSITHOCTHTE, KaTO BBBEXKIA HOPMAIHOTO
pasnpezeneHle U CTaHAapTHOTO OTKJIOHEHHE KaTO MHCTPYMEHTH 3a OLIEHKa
Ha pucka. B TpynoBete cu, 3anouBaiiku ¢ The Doctrine of Chances (1718)
B paslIMpeHu u3gaHug oT 1738 r., ToH H3MOI3Ba TEpMHHA ,,HOpMalHa
kpuBa“ (normal curve), 3a na OmNUIIE BEPOSTHOCTHOTO IIOBEJICHUE Ha
OMHOMMAJIHO pasmpeneseH ChOUTUS- (YHIAMEHT 3a ChBPEMEHHOTO
CTaTUCTHUYECKO MOJEIIUPAHE.

Ta3u pabGota BoaM 10 (QOpPMYIHpPaHETO Ha TeopeMara Ha JIbO
Moagsbp-Jlamnac, KOsSTO IEMOHCTpUpPa KaK OMHOMUHAJIHOTO Pa3NpeseieHne
ce n1o0mkaBa 10 HOPMAJIHOTO MPH rofisiM Opoit HaOuro1eH s (7)- TIPUHIIHUII,
CTOSIIl B OCHOBaTa Ha CTaTHCTMYeCKaTa amapaTypa B HMKOHOMMKArTa,
¢unancute u Haykute 3a pucka (Hacking, 1975; Wikipedia, 2023).

Sko6 bepHynu ch3naBa 3aKkoHa 3a TOJIEMHUTE YUCTIa, a TPYJOBETE HA
HeroBus miuemeHHuK Huxonayc bepuynu BBB ,,Ars Conjectandi* (1713)
dbopmarM3upaT TE3W HICH 4Ype3 KOMOWHATOpHKA, OYaKBaHA CTOMHOCT H
0a30Ba Teopusl Ha BEPOSTHOCTHUTE.

[IpexogbT OT MaTeMaTHMYeCKH NPUHIUNM KbM HKOHOMHUYECKH
aHamM3 ce ochluecTBsBa upe3 Puuapn Kantwibon, koito B Essai sur la
nature du commerce en geénéral (ox. 1730, mybmukyBan 1755) omucBa



npeanpuemMada KaTo HOCUTENI Ha PUCK- METOJOJIOTMYHA MHOBALMS, KOSTO
CBBP3Ba PUCK U MpeANpHeMadecka neyanda B KOHTEKCTa Ha HECUTYPHOCT.

Ta6auua 1. Mcmopuuecku npunocu Kom opmupanemo Ha meopusma Ha

pucka
Bpemena
ABTOp IIpuHoc KbM TEOPUATA HA PUCKA
paMKa

dopMynupaT MEPBUTE MPUHIIAITN HA TEOPUITA
bues Iackan u Ha Ee };mlrjlocmfe upes EHaJIL:/B Ha Xaza ’?HI/I
[uep oo 1654 r. P P P

WTpH; TIOJIaraT OCHOBHUTE Ha TEOpHUsATA HA
®depma

puCKa.

BbBex1a HOpMATHO pa3npeaeicHue U
Abpaxam 110 /1a Top pastipent
MoaBs 1718-1738 r. | cTaHmapTHO OTKIOHEHHUE KAaTO MAaTEMaTHICCKU

p MEPKHU 3a OI[CHKA Ha PHCKa.
ko6 n Pa3paboTBat 3aK0oHa 3a TOJEMHUTE YHCTIA,
Huxomnayc 1680-1713 r. | KoHIEHITNATA 33 OUYaKBaHA CTOMHOCT H
beprymmn 0a3rcHa KOMOMHATOPHUKA.
e(rHUpa penprueMayda KaTo cyoeKT

Prap 1730 (myba. EoébMamp I/ICII<) BH SJ'IOBI/ISI Ha HeCI/IZ Ho;T
Kantunpon 1755) P M P

MKOHOMHYECKO 000CO0sBaHE HA PHCKA.

Hsmounuyu: Wikipedia (2023)

PUCKDBT B KIIACHNYECKATA U HEOK/IACHYECKATA
NKOHOMHUYECKA MUCDHJI

Anam CMmuUT B Tpyna cu ,, M3ciedsane Ha npupooama u npuduHume
3a  b6ocamcmeomo  Ha  Hapooume‘  (Smith, 1776) pasrmexna
npeAnpueMadyeckusi pPUCK Ype3 MpUMEpU 3a 3alliaTd, JIOTapuu U
3actpaxoBaHe. Toil oTOens3Ba, ye pUCKBT UMa HE CaMO MKOHOMMYECKA, HO
u ncuxodusnuecka npupoaa. CMUT € €MH OT IbPBUTE, KOUTO (popMynupar
Bpb3KaTa MEXJ1y HUBOTO Ha PUCK M OYaKBAaHOTO Bbh3HArpaXJaeHHUE.

IIpe3 XIX B. kmacudeckara TeOpus 3a pUCKA € JOPA3BUTA OT ABTOPU
kato Jixon Mun, Yursim Hacay Cennop, XK.b. Ceit, 11. don Tromen u Kapx
Mapxkc. Te pasriexaar pucka KaTo BEpOSTHOCT OT 3aryda Ha KamuTall WIn
nevanba Mpu BesiKa cromaHcka AeiHoct. Cropen TAX mpeanpreMayeckara
nevanba BKIIFOUBA JIOXOJ, JIMXBa BhPXY KalUTana M KOMIICHCAIUS 32 PUCKA
(Mises, 1951; Marx, 1867).

@®pank Haiit npe3 1921 r. mpaBu BaXXHO pa3rpaHUYEHHE MEXAY
»PHUCK U ,,HecurypHoct. B cBost Tpyn Risk, Uncertainty and Profit, Tou
noxueprasa: ,JI3Mepumara HECUTypHOCT € pHUCK; HEM3MepUMara
HECUTYpHOCT € To cbiecTtBo HecurypHoct (Knight, 1921). Haiit




MoIYepTaBa, Y€ HECHTYPHOCTTa € OOCKTHBHO MPHCHINA HA YOBEIIKOTO
00IIECTBO U HE MOXe J1a Ob/Ie HAITBIHO ETMMHHUPAHA.

Mosed Illymmerep HombiBa pa3sbUpPaHETO 32 PUCKA, KATO TBBPH, Ue
,AKO PHUCKOBETE HE ca NPEABHIEHH WM HE ca B3ETH MpPEIBHU]I B
WKOHOMHUYECKHUSI TUIaH, T€ CTaBaT W3TOYHUK Ha 3aryOoW wid mevanon
(Schumpeter, 1934). Toii BbBeXXAa TEPMHHU KaTo ,,pa3XxOAU 3a PUCK H
npejyiara Kiacu(ukamnus Ha npearnprueMayecKuTe pUCKOBE.

Kapn Mapke cblio pasriexaa pucka KaTo OCHOBEH KOMIIOHEHT B
KaluTalucTHYeckara WKOHOMHKA. Cropen Hero, TOTOBHOCTTa Ha
KallMTaJIMCTa J1a TI0eMa PUCK € MPSKO CBbp3aHa C OYakBaHaTa medanda, a
WHOBAIMUTE YECTO IMPOU3TUYAT OT CTpeMexa KbM CBpbxmedanda (Marx,
1867).

Tabamnna 2. Eeonroyus Ha HayyHume meopuu 3a pucka

Teopusi Ha pucka IlpencraBurenu OCHOBHH 0JI0KEHUSA
PHCKBT € BB3MOXKHOCT 3a 3aryba
Jxon Ctroapt Mu, Ha kanuTai. [lewanOaTa TpsOBa
Hacay Cennop, K.b. Jla BKJIIOYBA KOMIIEHCAITUS 32
Kaacuuecka N
Ceit, Moxan (o pucka. [IpeanpremMaasbT HOCH
Tronen, Kapn Mapkc PHCK B 3aMsIHa Ha 10XOI U
Bb3HATrpaXKJACHUE.

[peanpusitusaTa GyHKIMOHUPAT
B YCIIOBHSI HA HECUTYPHOCT.

Andpen Mapran
(bpen Map ’ Pemenusra ce 6a3upar Ha
Aptbp I[lury, @pank .
L oJakBaHa nedanba M HelHaTa
Heoxkmacuuecka Hatit, Mo3ed
Bapuanus. PUCKBT €
[Iymnetep, k.
KOJIMYECTBEHA MspKa Ha
Mecena
OTKIJIOHCHHSATA OT ICJICBUTE
pe3ynTaTH.
BbBexaa ce NOHATHETO
,»YIOBOJICTBHE OT pHUCKa“.
IIpennpuemaunte noemart mo-
N BHCOKH PHCKOBE IPH OYaKBaHE
Jl>xon Melinapn P P
I[MocTHeOKTaCHYECKA Keittic Ha TI0-BUCOKA BH3BPAIlaeMOCT.

Knacudummpar ce
MKOHOMHYECKH PUCKOBE: Ha
npeanprueMaya, 3aeMoaTes,
WHQJIAIMOHEH PUCK.

Hzmounux: Humepnpemayusa na agmopume




CBBPEMEHHHU NOAXO/IU U YITIPABJIEHUE HA PUCKA

Ot cpenata Ha XX BEeK HacaM TEOpHUsATa Ha PHCKa ce TpaHchopmupa
0T a0CTpaKkTHA KOHIICMIHS KBbM MPAKTHYECKH MPUIOKUMA YIPaBICHCKA
napagurma. Ta3u eBOJIOLHUS Cce IBJDKM Ha HATPYNBAaHETO Ha E€MIIUPHUYHU
W3CNeBaHMS, BB3HHKBAHETO HA HOBU NPEIU3BHKATENICTBA  (KaTo
WHIyCTpHUAIM3aIuaTa, Tiaodanu3amnusarta 1 HHGOpPMAIIMOHHATa PEBOJIIOIINS)
U HEOOXOIMMOCTTAa OT yMpaBlICHHE HAa HECHUTYPHOCTTa B YCIIOBHUSTA Ha
naszapHa JIMHaMUKa.

[Ipe3 40-te no 80-te ronuuu Ha XX BEK, pe3yJATaTUTE OT HAYYHUTE
u3cneABaHus B o0JacTTa Ha NPOTHO3MpPAHE W MOHUTOPUHI HA pHUCKa
3armoyYBar Ja ce mpuiaraT WHTEH3WBHO B mpaktukara. [Ipe3 1955 r. mpod.
Veitn ChHaliipp OT yHHUBepcuTeTa ,, TeMmbia™“ BbBEXKIA TEPMHUHA
,YIIPaBICHHE Ha pHCKa™, a ToAMHA MO-KbcHO Phcen [Mamaxwbp dopmymnmpa
npodecuoHaaus npodmn Ha puck MeHukbpa (Gallagher, 1956; Snyder,
1955, kaxto e uutupan B Huber, 2009).

[Tapanenno ¢ ToBa, npe3 50-Te rOAMHU CE€ pa3BUBAT WU3CJIEABAHUS 10
OTHOIIICHHE Ha B3aMMOJICHCTBHETO MEXIY 3acTpaxoBaTeIHATA JICHHOCT U
aHTPONIOTEHHUTE  PHUCKOBE, a  HOBOCBH3JAJCHUTE  HAIMOHAIHU U
MEXIyHAPOIHH MHCTUTYIIMH 3aII09YBaT J1a CE 3aHUMAaBaT CHCTEMHO C OI[CHKa
U peryJaius Ha pucKOBeTe B MKOHOMHUYEcKaTa JeiHOCT.

Pa3BuTHETO HA MapKETHHTOBOTO HANpaBleHHUE B HAYYHHUTE
u3cneaBanus npes 60-te u 70-Te roguHU BOAM 10 pa3rphllaHe Ha TEOPUH 32
ma3apeH pHUCK, KOUTO BIOCJIEACTBHE ce oOoraTsiBaT C KOHUIEMNIHMU 3a
yOpaBjieHHe Ha  pa3BUTHeTO Ha  ¢upmMara W MHOBATHBHOTO
npennpuemaudectBo (Teece, 1986; Drucker, 1985).

Cb31aBaHeTo Ha peAulia CIeHUANTU3UPAHN yYeOHHU 3aBEICHHS, KaTo
JIoHTOHCKOTO OM3HEC YUWIIHINE HApPUMEpP, IPEI0CTaBs HHCTUTYIIMOHATHA
pamka 3a o0yueHue Mo yrnpasieHue Ha pucka. [IpoBenenure uscnenBanus
BBPXY MPAKTUKUTE HA TOJEMH TPAaHCHAIMOHAIHU KOPHOPAIMH BOAAT IO
000011aBaHETO HAa YHUBEPCATHU YIPABICHCKHA aJITOPUTMU M pa3paboTBaHE
Ha CHCTEMH 3a KOPIOPATHBHO YIMPABICHHE HA PUCKA, BKIFOUUTEIIHO Haii-
BIIUSITEIHUTE CTAHJAPTHU:

e COSO ERM (Enterprise Risk Management — Integrated
Framework) (Committee of Sponsoring Organizations, 2004);

e ISO 31000 Risk Management Standard (ISO, 2018);

e FERMA Risk Management Standard (Federation of European
Risk Management Associations, 2002).

Te3u crangaptu odopMAT paMKara Ha T.Hap. HHTErPUPAHO
ynpasnenue Ha pucka (ERM), koeto oO0xBaiia He caMo OleHKa U KOHTPOJ,



HO Y MPOAKTUBHU MOAXOM 3a afanTalus KbM HECUTYPHOCTTA U MOCTUTAHE
Ha YCTOHYMBO KOHKYpeHTHO npeauMcTBo (Frigo & Anderson, 2011).

B ukoHoMuyeckata TeOpHUs KIIOUYOBU MPUHOCH MMAT ChbBPEMEHHU
MOJIEJIN KaTo:

o CnBpemenna noptdeinmna teopus (Modern Portfolio Theory —
MPT), cp3nanena or Xapu MapkoBuil u gopaszBura ot Jlxelimc ToOuH,
KOSITO BbBEXJ1a TUBEpCU(PUKAIUATA KATO OCHOBEH METO/] 3a YIIpaBJIEHHE Ha
WHBeCTUIIMOHHUS pucK (Markowitz, 1952);

o CAPM (Capital Asset Pricing Model), pazsuta ot Yunsam [lapm,
Jlxon JluatHep m SIH MocuH, u3Noa3BaHa 3a OLIEHKAa HAa pHUCKA U
BB3BpBIIIaeMocTTa Ha akTHBH (Sharpe, 1964);

e Mopenst Black-Scholes 3a nenoobpa3dyBaHne Ha OIIUH,
npemioxed ot Oumresp brexk m Maiippn Ckoyne (1973), ¢ mocnenpamm
nonbJHEHHs 0T POOBpT MBPTHH.

IIpes XXI Bex pHUCKBT ce YTBBpKAaBa KaTro IIEHTpajHa TeMa B
WKOHOMHYECKAaTa HayKa, a YIOPaBICHUETO Ha (QUHAHCOBUS pPHUCK €
HEpa3pUBHO CBBP3aHO C MPUJIAraHETO Ha WHOBAaTHUBHU MEXaHU3MHU 3a
(¢uHaHCUpaHe, KOWTO pa3MpeAeNsaT OTTOBOPHOCTTA MEXIY pa3iIndHU
ydyacTHUIM B Tiporieca (Krastev et al., 2023, p. 5). YBenuuaBamnust ce Opoit
Hay4yHU TyOJIMKAIMU 10 Temara € peakius Ha TI00aJHUTE KPU3U- OT
(¢buHaHCOBUTE  CBTpPECEHHUsA, TMpe3 3aabi0douaBailiata ce  [aszapHa
KOHLIeHTpauus, A0 mna"aemusta ot COVID-19, «kosto wu3Bexe
HECUTYPHOCTTa KaTo CTPYKTypeH (akTop Ha ChBpEMEHHAaTa HKOHOMHKA
(Taleb, 2007; OECD, 2020). [Ipe3 mocneaHuTe TOJUHH 3a1I0YBa YCHIICHO Ja
ce wu3cineABaT W MaKpPOUKOHOMHYECKHTE PHUCKOBE, KOHTO MoraTr Ja
BB3HMKHAT Mexay crpanute oT EC, umaiiku B mpeaBuj pa3indHu
npo0JieMu, MMOPOJICHU MPHU peaau3anus Ha oomms 0rokeT Ha EBponeiickust
cbio3 (Angelova, 2023). O0pblna ce BHUMaHWE M HA Pa3IMYHHUTE BHUJIOBE
(UMHAHCOBH PHCKOBE, KOUTO CHITBTCTBAT THPrOBHUATA C KPUIITOBATYTHUTE U
KBa3UIIAPUYHUTE arperaTy, Ch3aJCHH OT YaCTHU He(DUHAHCOBU CYyOEKTH.

3AKVIIOYEHUE

Hcropusata Ha pHUCKa € €IHOBPEMEHHO MCTOpPUS Ha YOBEIIKOTO
B3alMO/JICIICTBME C HECUT'YPHOCTTAa M Ha MHTEJIEKTyajlHaTa €BOJIIOLMS B
cTpeMeka KbM HEHHOTO OCMUCISHE, NpeIBHXkIaHe M ympasieHue. OT
IPEBHUTE HWHTYUTUBHU TIPAaKTHKH, KaTO 3acTPaxOBKM Ha TbProBCKU
KEpBaHH, 10 CbBPEMEHHUTE UHTETPUPAHU CUCTEMH 32 YIIPABJICHHE HA pUCKa
(ERM), noHsTHETO ,,pUCK" CE € TpaHC(HOPMHUPAIO OT EMIIUPHYHA PEATHOCT
B KJIOYOBA aHAJIMUTUYHA KaTETOpusl.



dopmanuzupaneTo Ha Teopuara Ha pucka npe3 XVII u XVIII Bek
Yype3 TeopHsiTa Ha BepOsITHOCTUTE, paboTute Ha [lackan, depma, bepuynu u
o0 MoaBbp, ©OCTaBg OCHOBUTE 3a KOJMYECCTBCHMs AaHAIU3 Ha
HecurypHocTTa. Ilo-kbcHO, nkoHOMuUCTH Karo Puuapn Kantunbon, ®pank
Haiit u [Ixon Meiinapn KeitHc nmaBar duinocodcka u METOMOTIOTHYECKA
IbI00YMHA HA TOHSATHETO, KaTo ro OOBBP3BaT C MPEANPHUEMAYECTBOTO,
HECUT'YPHOCTTA U BB3HATPAKICHUETO.

ITpe3 XX u XXI Bek pUCKBT ce MpeBpbhlIa B yIpaBIeHCKa (QyHKIUSA
CbC COOCTBEHM CTaHIApTH, MHCTUTYLUH U TEOPETHUYHH pamku. Cucremute
kato ISO 31000, COSO ERM wu akagemuunute moaenu (MPT, CAPM,
Black-Scholes) mokasBat, 4e ynpaBieHHETO Ha pUCKa € HEOTMEHHA YacT OT
YCTOWYMBOTO pa3BUTHE, CTPATErMUECKOTO IUIAHMpAaHE M 3aluTara Ha
CTOMHOCTTA Ha OpraHU3alunuTe.

CbBpeMEHHHAT CBAT, Oensi3aH OT IJIOOATHH KpHU3HM, MaHAEMUH,
TEXHOJIOTUYHU TPAHC(HOPMALMK U MOJIUTHYECKH HECUTYPHOCTH, U3UCKBA HE
IIPOCTO aHaJM3 Ha pHCKA, a IJIOCTHA KyJITypa Ha YHOpaBICHUE Ha
HECUIypHOCTTa. Pa30upaHeTo Ha ncTopuyeckaTa eBOJIIOLUS Ha TOHSITUETO €
KITIOYOBO 3a U3TPAXIaHETO HA €(PEeKTUBHH MOIXOAN KbM OBACUIETO.
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Abstract: This paper takes an in-depth look at green jobs. It begins
with a detailed description of this type of jobs, highlighting its definition
and objective, in order to clarify the starting point. It then examines the
typologies and sectors involved in its development, the benefits and
opportunities of the green jobs boom in its environment, as well as the
strategies implemented in its economy to carry out its management and
impact. To conclude, future expectations will be shown in the short to
medium term and in the long term.

It is relevant to mention that, as a tourism student, the importance of
sustainability and environmentally friendly jobs in every tourist modality
will be reflected on this work. The definitions and differences of terms (that
are normally mistaken) such as ecotourism, sustainable tourism, green
tourism, agrotourism and rural tourism will be determined.

Summarizing, the aim of this project is to highlight the value of a
model of market that, far from being in decline, is showing steady growth



thanks to the efforts of various international organisations and experts and

specialists that know how to make the most of all our natural resources.
Keywords: Green jobs, green economy, renewable energy,

development, industry, emissions, environmental, sustainability, impact.

INTRODUCTION

This project is a way to defend the model of sustainable market and
to use this opportunity to highlight the positive aspects of these kinds of
jobs. All this, with the aim of giving more visibility to this model of
production and service offering. However, first, it is primordial to delimit
the concept to avoid ambiguities.

DEFINITION OF THE CONCEPT OF GREEN JOBS

The concept of green jobs is not as recent as people usually thought.
It has happened a few decades to find proper definitions and classifications
to the term. This had been possible despite of the sudden necessity to
mitigate the impacts of the climate crisis as well as external shocks such as
the Covid-19 pandemic and the Russian invasion of Ukraine (Urban et al.,
2023).

According to the International Labour Organization (ILO): “Green
jobs are decent jobs that contribute to preserve or restore the environment,
be they in traditional sectors such as manufacturing and construction, or in
new, emerging green sectors such as renewable energy and energy
efficiency”.

The main difference between green jobs and regular jobs is an
environmentally friendly process of goods or services (ILO, 2025). The aim
is to create an economy where the environment, population and incomes are
benefited at the same level.

CLASSIFICATION, BENEFITS AND ECONOMIC IMPACT

This review is based on an extensive literature survey, case studies
analysis, and expert interviews to gather a comprehensive understanding of
the green employment and other related term.

Also, based on the definition described above, the object of study of
this report are the models of production in green economy. So, the most
graphic way to be immersed in this discipline is to understand the labour
market. In this case, the movement of green jobs (even green economy
overall) is making a name in the economic growth.



Most potential industries to create green jobs

These jobs adapt to the new green reality that will be of the standard
regulation in a near future. According to the experts, these are the sectors
with the most potential to create green jobs (Iberdrola, n. d.):

e Energy industry

The renewable energy sector is becoming bigger and more popular
every year regarding other power sources. In fact, in 2023, the industry will
reach an all-time high of 16.2 million jobs (IRENA, 2024). Its help to
reduce greenhouse gas emissions and minimize its impact (Portillo, 2024).
This item will be developed thereafter.

e Farming industry

It is not only question of agriculture, but all kinds of brands are also
entering in the market of organic or clean label foods and beverages. These
products have increased considerably, especially for consumers that want to
take care of their health as well as the environment. In 2024, this sector has
been valued at $174.37 B (Iberdrola, n. d.). And the last benefit is that green
jobs in rural areas have increased thank to this industry.

e Design industry

The concept of eco-design arises from the European policies of
recycling and consumer’ environmental awareness around this sector. This
affects the design aspects from packaging to building roofs and myriad
products (Iberdrola, n. d.).

e Transport industry

This sector is responsible for most of the Co2 emissions around the
world. So, measures and policies have been created in the European Union
to reduce them. One of these is to contribute to the electric vehicles, public
transport and electrified railway.

e Tourism industry

According to UNWTO, sustainable tourism is defined as “tourism
that takes full account of its current and future economic, social and
environmental impacts, addressing the needs of visitors, the industry, the
environment and host communities”.

Which means that it is not a typology itself, is a model of making
tourism. Now, the tourism typologies that are more likely to meet the
standards of the green jobs, and therefore of sustainable tourism. For this,
sustainable tourism specialists are pretty demanded in this field.

In first place, green tourism is a form of tourism involving visiting
natural areas of high quality (Deng et al., 2002). And ecotourism is a sub-



type of green tourism where the environment is preserved and impacts are
minimised (Vaduva et al., 2021).

And the difference with rural tourism is that this typology is
normally takes place in rural areas where the main attractions are the
villages and its traditions. And, its sub-type, agrotourism is linked to the
agricultural world of these areas.

Types of green jobs

In this point, examples of the most sought-after green jobs will be
shown:

- Environmental engineers: The field to which it belongs is eco-
technology. To be specific, eco-friendly products that include organic food,
sustainable fashion and ecological architecture (Portillo, 2024).

- Environmental project managers: Environmental protection is a
considerable part of green jobs because it focuses on everything related to
with management of ecosystem and natural resources.

- Renewable energy engineers: Not only for its fabrication,
innovation and development but also for the conservation and invest on
renewable energy systems.

- Circular economy specialists: The concept of circular economy is
based on the idea of reducing, reusing and recycling goods to minimise the
use of new resources and the creation of waste (Portillo, 2024).

Of course, this is just a little sample of a wide list.

Benefits and opportunities of green jobs

This point can be divided into two categories: social and
environmental benefits and opportunities (Portillo, 2024).

First category, environmental benefits, it is the obvious one. It is
about the reduction of polluting emissions and resilience to climate change.
Everything has been treated in the whole project.

However, social benefits are not that expected. So, it is prudent to
develop them:

- Improving public health: With the positive impact on green jobs
in pollution, this reduces diseases related to air and water quality.

- Equality and inclusion: These jobs generate opportunities and
develop economy in zones that is normally a little bit difficult to promote a
wide labour market, for instance, rural areas.

- Professional development: Green employment needs a specific
training (environmental law, sciences, etc). This offer a wide range of skills
and new knowledge that is useful for everyone.



Moreover, there are economic benefits and opportunities that will be
clarify in the next point.

Economic impact: Green economy

According to recent studies, by 2030, the transformation towards
a green economy could create millions of jobs as a positive impact on the
economy (Portillo, 2024).

Furthermore, green economic emphasizes the importance of
sustainable resource management, promoting renewable energy sources,
reducing carbon emissions, and prioritizing the well-being of communities
and ecosystems. It recognizes that traditional economic models often
neglect the long-term consequences of unsustainable practices and seeks to
shift towards a more holistic and sustainable approach (Plachkov, 2024:8).
This concept has gained momentum thanks to its improved by various
international organizations.

FUTURE EXPECTATIONS

To accelerate the transition towards green economy mentioned
before, several recommendations are proposed:

- Policy coherence is to aligning national and international policies
across the sectors mentioned to create a healthy environment for green and
circular economy initiatives.

- Public-private partnerships to foster collaboration between
governments, businesses and citizens to co-create and implement green
solutions.

- Research and innovation to invest in eco-friendly productions.

- Education and awareness through training and marketing
strategies in, for example, social media to embrace sustainable lifestyles,
forms of production and offering services.

CONCLUSION

All in all, green jobs are meant to reduce human impacts, to increase
the resilience of labour markets to structural crises and to protect and
conserve the environment and natural resources. And it is not only
beneficial to environment but also for citizens that contribute and overall
economy. This results in a more sustainable and fair future, less climate
change and a complete transformation to green economy in the coming
years.
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3A U ITPOTUB 3EJIEHATA UKOHOMMUHKA

Huna ITameBa-HensnaxkoBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [11060ug

Pe3rome: 3eeHara UKOHOMHKA € €OHA OT HaW-3HAUUMUTE U
TUCKYTHPAaHU KOHIICTIIIMM Ha ChBPEMEHHHs CBAT. s O cieaBaio na
npeajara  alTepHATHBEH  MOJEJI Ha  pa3BUTHE, TMPU  KOWTO
WKOHOMHUUYECKHUAT PACTEX CE€ IOCTUTra 4pe3 YCTOMUMBO WU3MOJI3BAHE HaA
pecypcuTe, OIa3BaHe Ha TMpUpoAHATA Ccpeda U CcolMajHa
CIIPaBEJIMBOCT.

KiouoBu 1ymMu: 3eeHa MKOHOMHUKA, HayKa, HHOBAIIUH.

YBO/J

3eneHaTa UKOHOMHKA € €IHOBPEMEHHO MKOHOMHUYECKA TEOpHs,
rio0ajiHa MOJIUTHUKA U MOpalHa KoHIenIus. Ts oTpa3siBa cTpeMeka Ha
YOBEUECTBOTO /Ja MPEOCMHUCIM HadWHA, 10 KOWTO TPOU3BEKIAME,
nmorpedsiBaMe U M3IOJI3BaMe MPUPOIHUTE pecypcu. B Hail-0011 cMUCHIT
TsI € OTTOBOp Ha KpH3aTa HA KIIACUYECKUS UKOHOMUYECKU MOJIEI, KOUTO
MOCTaBU pacTeka HaJl yCTOWYMBOCTTA. 3ejieHaTa MKOHOMHUKA Ipejjara
HOBa paMKa, MPU KOSITO MKOHOMHYECKOTO pa3BUTHE TpsOBa na Obje
ChbBMECTHMMO C OIa3BaHETO Ha IpupoAaTa U NOAOOpSIBAaHETO Ha
YOBEIIKHUS KUBOT.

[Ipe3 mocnegHuTe rOAVWHM 3€JieHaTa UKOHOMHKA C€ MpEeBbpHa B
cTrparernuecka men Ha EBpomneiickus cpio3, OOH u CBeroBHara GaHKa.
Tsa e 3anoxena B European Green Deal (2019) u B I]erume na OOH 3a
yemouyuso pazeumue (Agenda 2030), xpaeTo ce neduHUpa KaTo
Mpolec Ha ,,JekapOoHu3auusi, eheKTUBHO H3MOJI3BAaHE HA PECypCUTE U
couMajgHa chpaBeaIuBOCT . IHKoHOMHUeckaTa JIOTHMKa 3aJ Ta3u
KOHIIETIIUS € SICHA: MpHUpoJiaTa HEe € Oe3KpaeH KamuTall, a OrpaHUYeH
npousBojicTBeH (aktop. CrnemoBaTenHo, 6€3 €KOJIOTMYHO PAaBHOBECHUE
HsIMa HKOHOMHUYECKO OBbJIele.

Bwrpeku ToBa unesTa 3a 3eJiecHa MKOHOMUKA IMOPaXKaa U JbIOOKH
npotuBopeunsi. Jlokaro OoraTuTe Ibp>KaBU HWHBECTHPAT B 3€JIEHU
TEXHOJIOTUU, OCTHHUTE YecTO HsAMAT To3u u300p. [losiBIBa ce PUCKBT
3ejieHaTa UKOHOMUKA J]a c€ MPEBbpPHE B UKOHOMHKA HAa HEPABEHCTBOTO —
eJINTApHA 3a €HHU, HAJIOKeHa Ha Apyru. Hacrosmara pa3paboTka



H3CJIeABAa MMEHHO Ta3W JWjIeMa — JOKOJKO 3ejieHaTa HWKOHOMHKA ¢
peaucTrYHa, IPUI0KUMA U MOPAJIHO CIIpaBEIINBA.

OOeKT Ha W3CIEeIBAHETO B HACTOAIIATa pa3paboTKa € 3ejieHaTa
WKOHOMHKA KaTO MKOHOMUYECKH M COIMANICH (DEHOMEH, a MPEeAMETHT —
HEHWHHUTE pPEATHW BB3MOKHOCTU 3a MpPUJAraHe W BIUSHUETO M BBPXY
r100ATHOTO UKOHOMHYECKO HEPABEHCTBO.

IlenTta Ha pa3paboTkaTa € J1a ce aHAJIM3UpAT MPEAUMCTBATA U
MPOTUBOpPEUMATA HA 3€JIeHaTa UKOHOMHUKA M Jla C€ OLEHU JOKOJIKO TS
MOXXe Na ObJic PaBHOCTOWHA W CIIpaBeJINBA 3a BCUYKH JbpPXKaBH H
counanHu rpynu. OCHOBHATa Te3a, KOATO C€ 3alluTaBa, €, Y€ 3eJeHaTa
HKOHOMHKA € HeoOXoauMa M Heu30e)KHa, HO B CErallHHs CH BHJ TS
Ch3/laBa UKOHOMHKA HAa HEPABEHCTBOTO — MEXAY AbPHKABU, COI[HUATHU
cioeBe W nokosieHus. CrenBa J1a ce aHAIM3UpAT U HE CaMO HEHHUTE
WKOHOMHUYECKH H3MEpPEHHUs, HO U Jla C€ pasriiea Bb3MOXXHOCTTa Kak
ype3 HayYHH HWHOBAIlMM Ja C€ MOCTHUTHE HOB THII Pa3BUTHE, B KOETO
CHepFI/IHTa, 3HAHUCTO U TCXHOJIOTUHUTEC Ia 6’bﬂaT JOCTBHITHH 3a BCUYKMHA.

3EJJIEHATA HUKOHOMMHUKA MEXIAY MHWIEAJIA H
PEAJTHOCTTA

Ha Tteopernuyno paBHHUIILIE 3€J€HATa UKOHOMHUKA CE€ OIpEeAeisi OT
Ilpoepamama wna OOH 3a oxoana cpeoa (UNEP, 2023) xarto
,AKOHOMHKA, KOSATO MOAO0OpsBa YOBEIIKOTO OJIarOCHCTOSIHUE ¢
COLIMAJIHOTO PAaBEHCTBO, KaTO CHIIEBPEMEHHO HaMalsiBa €KOJOTUYHUTE
PHCKOBE U €KOJIOTUYHHUS NePULIUAT .

Tsa crbnBa BBPXY TPU OCHOBHU CTHJIOA — HUKOHOMHYECKH,
COLIMAJICH M EKOJIOTUYEH, W LEJIM YCTOMYMB pacCTeX upe3 3€JIeHU
TEXHOJIOTUHU, Bb30OHOBsIEMa €HEPIrus U OTTOBOPHO MOTpeOIICHHE.

Peaninoctra o00ave moka3Ba pa3iauyHa KapTuHA. Pa3Butute
IbPXKABU paszlojlaraT ¢ pecypcd M TEXHOJOTWH, 3a Ja (uHaHcupar
3eJIeHUsI TIPEeX0/, JOKATO Mo-OeTHUTE YeCTO HAMAT TaKbB u300p. Te ca
NPUHYJECHU Ja NpUueMaT BCSIKAKBU WHBECTUIIMMA — JOPHU M BPEOHH 3a
OKOJIHAaTa cpeda — 3a Jla OCUTYpsT NMOMUHBK Ha CBOETO HACEJICHHUE
(Plachkov, D. 2024). Taka ce ch3aaBa ITOPOYCH KPBI': OOraTuTe CTPAHU
cTaBaT ,3€JIeHH*, 3all0TO M3HACAT CBOMTE 3aMbpPCABAaILU
NMPOU3BOJACTBA B 10-0€THU PETHOHU.

Cnopen wuscnenane B Nature Communications (Meng et al.,
2023), noeue ot 30% OT BBIIEPOAHUTE EMHUCHUHU, ,,CIIECTEHU B
pPa3BUTHUTE AbPKaBU, BCHIIHOCT CE€ F'€HEpPUPAT B Pa3BUBAIIUTE CE YpPE3
MEXIyHapoaHaTta TbProBus. ToBa sBIeHHE € NpuUMep 3a T.Hap.



€KOJI02UYHO HepaseHCcmao — MOJIeN, B KOMTO YCTOMYMBOCTTA HA €IHU Ce
rpaju 3a CMETKAa Ha JAPYTH.

E®EKTBT HA KOBPATA MU NPEMECTBAHETO HA
ITPOBJIEMA

Knacuyecku npumep 3a HEOYAaKBAaHHMTE MOCIEIUIM OT J00pe
3aMUCJICHU TOJIUTHKU € T.Hap. egpexm Ha koopama. VIcTopudecku Toi
nopounsini3a OT I/IHI[I/ISI, KbACTO 6pI/ITaHCKI/ITe BJIaCTH ILJIaIllaJIM 3a BCAKa
ybuTa koOpa, 3a 1a HaMaJAT MoIyJlanuaTa UM. Xopara 3allo4yHalIu J1a r'u
pa3BBKAAT, 3a Ja MeYessIT MoBeYe, a KOraTo IporpaMara NpHUKIIOUnIa,
IIyCHAJIM 3MUUTE U OPOAT UM CTaHaJ OLIE MO-TOJISIM.

C'beCMCHHI/IHT 3CJICH MMPCXOa 4€CTO IMMOBTAps TO3U MOICII.

Uszcnensane na Kdnzig, Marenz & Olbert (2024, SSRN) niokassa,
4uc BBBCKIAHCTO HaA ITO- CTPOTU CKOJIOTUYHHU CTAaHOApTH B EC BOOU OO0
npeMecTBaHe HA MPOM3BOJACTBOTO B JbP)KABU C MO-cjlada peryJianus —
Adpuxka, A3us u U3zrouna EBpona. PesynrarsT e, ye EBpona Hamainssa
EMHCUHUTE CH ,,Ha XapTUs'‘, HO TIJO0AJHO 3aMbpPCABAHETO OCTaBa
CBIIIOTO, MPOCTO ce u3MecTBa reorpapcku. Taka 6opbaTa cpemry eaHO
€KOJIOTUYHO 3JI0 TOpaxJaa Jpyro — TO- JbJIOOKO COLMAIHO H
MKOHOMMYECKO HEPABEHCTBO.

COIUAJIHATA LIEHA HA 3EJIEHUSA ITPEXO/[

[IpexoabT KbM 3ejieHa HKOHOMHKa HEM30€KHO 3acsira TPYJIOBUTE
Ma3apy U COIUATHUTE CTPYKTYPH.

Meowcoynapoonama opeanuzayus na mpyoa (ILO, 2023)
nporuosupa, ye a0 2030 r. me Obaar Ch3IaJeHU OKOJIO 24 MIJIHOHA
HOBHU 3€JICHU pabOTHH MecTa, HO OJM30 6 MHJIMOHA IIe M34Ye3HAT —
NPEeIMMHO B UHAYCTPUHU, CBHP3aHU C BBIIIUINA, CTOMAaHA W €HEPreTHKA.
Haii- 3acernaTtu ca permoHuTe, YUsiTO MKOHOMHUKA € CHJIHO 3aBUCUMa OT
M3KOMaeMH rOpUBa.

3a xopaTa B Te€3HW 0O0JIaCTH ,,3€JICHaTa UKOHOMHUKA* HE O3Ha4yaBa
HaJeX/1a, a pUCK. be3 1eneHacoueHu mporpamMu 3a npeKBauUKaus 1
colMaJIHa MOAKpena ,,CIIpaBeIMBUSAT MPEXO"* OCTaBa CaMo JIO3YHT.

CoumanHata yCTOMUHUBOCT TpsiOBa 1a ObJI€ PAaBHOIIOCTABEH CTHJIO
Ha eKOJIOTMYHATa MOJIUTHKA, a HE HEeliHa BTOPOCTENEHHA MOCIeANLA.

MMPOBJIEMBT C ,,GREENWASHING*

C pa3BUTHETO HA 3€JeHaTa MKOHOMHUKA C€ 3acCUJiBa U €JHO OT
Hail-CepMO3HUTE MpEeAU3BUKATEICTBA Mpel Hesd —  SBICHUETO
greenwashing — Korato KOMIaHUU WA



MOJIUTUYECKH WHCTUTYIIUU TPEACTABAT JIEHHOCTTa CH KaTo
eKOJIOTHYHa, 0e3 Ts peasiHo Ja € TakaBa. Hampumep, MHOrO KOMIaHUHU
W3I10JI3BAT ,,3€JICHU* MAPKETUHTOBH IMOCJIaHMUS, 32 J1a MMOI00pIT UMHUIKA
cu, 0e3 peastHO Ja MPOMEHST MTPOU3BOCTBOTO CH.

Hoxman ©Ha Eeponetickama opeanuzayus 34 3auuma Ha
nompebumenume (BEUC, 2022) noka3pa, 4e Haa 50% ot ,,3e;ieHUTE
TBbpaeHust B EC ca moaBe:xpamm. ToBa moakornaBa J1I0OBEPUETO B
MOJIUTUKHATE 32 YCTOWYMBO PA3BUTHE W JIOKA3Ba, 4€ MPO3PAYHOCTTA U
OTYETHOCTTA Ca KJIIIOYOBH 32 yCIexa Ha 3eJICHUS MPEXOI.

HOB IIbT HAINPEA: HWHBECTULHUU B HAYKA WU
CBOBOJHHU TEXHOJIOI'NMN

HcrunHckara TpaHchopMalys Ha 3€JIeHaTa UKOHOMMKA HE MOKE
Jla ce OCHOBaBa CaMO Ha BeYE IO3HATUTE TEXHOJOTHMH — CIIbHUEBH
MaHEeJId, BATHhPHU MapKOBE U €JIEKTPOMOOMIM. Makap Ba)KHHM, T€ ChILO
3aBUCAT OT PEIKH PECYPCH U CIIOKHU BEPUTH 3a 1ocTaBku (Plachkov, D.
2025).

AKO CBETHT MCKA peajHO YCTOWYMBA UKOHOMHUKA, HHBECTULIMUTE
TpsiOBa J1a ce Haco4yaT KbM HAYYHM H3CJIeABAHUS M MHOBAILMHU, KOUTO
Ch3/1aBaT JOCTBHIIHU U MPUPOIOCHOOPA3HU CHEPTUIHU PEIICHUSI.

UNscnenBane B Nature Energy (Li et al., 2024) mnpencraBs
EKCIIEPUMEHT C HAaHOCTPYKTYpPHH MaTepHalIH, CIOCOOHU J1a TeHepUupaT
€JIEKTPUUYECTBO OT BB3yXa — IOTEHIHAIEH W3TOYHUK Ha IOYTH
0e3MIaTHA U HelPeKbCHATa eHeprus, 6e3 ropuBo u emucuu. [logoOHH
MIPOEKTH ce€ (PUHAHCUPAT OT Esponetickus cbeem 3a HaAYUHU U3Ce08aAHUSL
(ERC, 2024) o mporpamara

Horizon Europe, 4uATO L€l € Ja HachbpyaBa H3CJIEIOBATENICKU
MOJIXOAU C TJI00AJICH JOCTHII.

AKO MHBECTUIIUMTE B HayKa C€ HacoyaT KbM pa3padoTBaHe HA
cB00OAHH, NPUPOIOe(EeKTUBHHU TEXHOJIOTHHM, TOBa OU MIPOMEHHUIIO HE
caMO CHEPTrHHHHUTE IMa3apu, HO W TI00aHUsA OalaHC Ha CHJIUTE, T.C.
MHBECTUPAHETO B HayKa € MHBECTHIUS B pPaBEHCTBO. [lo TO3M HaumH
3eJICHUSAT NMPexo/l CTaBa HE CaMO €KOJIOTHYEH, HO U YOBEIIKH.

Bennute nbppkaBu, KOUTO JHEC Ca 3aBUCHMHU OT BHOC HA €HEPTUs
U CYpOBHUHH, III€ MOTaT CaMH J1a IPOU3BEXAAT eHeprus. ToBa 1ie Hamanu
TEONOJIMTUYECKUTE 3aBUCMMOCTH U 1€ TIOCTaBU OCHOBHUTE Ha
HKOHOMHUKA HA 3HAHUETO M PABHONIOCTABEHOCTTA.

HNKxoHOMUYECKHUTE MOCIEIUIM OT MOAOOHA MpoMsiHA Ouxa OMIN
3HAYUTENIHU. be3niuaTHUTe WIM HUCKOPA3XOJAHU EHEPrUuUHM pEelIeHUs
e HamalasIT ceOecTOMHOCTTa Ha MPOM3BOJCTBOTO, 1€ YCKOPST



OUTUTAIM3AMATa W 1€ JaJaT HOB TJachK Ha OOpa3oBaHUETO U
Hay4YHaTa MOOMIIHOCT.

UNszcnensane wa OECD Science, Technology and Innovation
Outlook (2023) or0ens3Ba, 4e NOCTBHIIBT 0 €HEPrys U JTAHHU € MPSKO
CBBbp3aH C PaBHUIIETO Ha UKOHOMHYECKa JeMokpaTu3anus. ChIio Taka
ciopeny,. Ceemosnusi uxonomuuecku ¢opym (WEF, 2024), Bcsika
WHBECTUIMS OT | Munmapa gojapa B HayyHa M pa3BOMHA JEMHOCT HOCH
10 5 MuWiIMapja IbJTOCPOYHA BB3BPBIIAEMOCT Ype3 HHOBALUHUU U
MaTeHTH.

ToBa noka3Ba, 4e Haykara HE € pa3Xxojl, a KamuTajd — KanuTad,
KOMTO MPUHAJIEKU HA YOBEUECTBOTO.

HcTuHckara 3eneHa HKOHOMHUKA TpsiOBa /1a ceé OCHOBaBa Ha TPH
NMPUHIMIA:

1. Hayka, KOSTO € 10CThIIHA U OTBOPEHA;

2. TexHomOrNMH, KOUTO Ca YCTOMYUBH U OC3BPEIHU 3a MPUPOIATA;

3. Eneprus, KosiTO € €BTHHA U JIOCTHITHA 32 BCUUKHU.

Camo Torasa ,,3€JIEHOTO’ IlI€ MMa pEAJEH CMHUCBI — KaTo
CUHOHUM Ha CIIPABEIJINBOCT, @ HE HA UKOHOMUYECKO MPEIUMCTBO.

API'YMEHTH »IA n »I[TPOTUB* 3EJIEHATA
NKOHOMHKA

3eneHaTa MKOHOMHKA ChU€TaBa MOTEHIIMAT 32 UKOHOMUYECKHU
pacTtexxk M COIMajiHO OJ1aromnojiyyre, HO ChIIO Taka MOpakaa peasHu
WKOHOMHUYECKM U coumanHu puckose. Ilo- pomy ca pasrinenanu
OCHOBHHUTE apTyMEHTH ,,3a° ¥ ,,lIPOTUB‘ HEMHOTO MpUJIAraHe.

Apzymenmu ,,3a“ 3e1enama UKOHOMUKA

Hamanssane ma exonocuunume puckoge u nooobpsasamve Ha
30pasemo Ha xopama

[IpemuHaBaHeTO KbM BH30OHOBSIEMH EHEPTUMHU H3TOUYHHIIA U
HamaJjsiBaHE Ha 3aMbPCSBAHETO Ha BB3AyXa BOJM J0 MO-3ApaBOCIOBHA
OKOJIHA cpella M MO-MaJIKo 3a00JsBaHUsA, CBbpP3aHU C (PMHU TpPaxoBH
yactuiii 1 emucur Ha CO2. ToBa o3Ha4yaBa M MO-HUCKU Ppa3XoAu 3a
3ApaBeolia3BaHe U IMO-BHCOKA MPOU3BOAUTEIIHOCT HaA Tpyna (Network
Revolution, 2024).

Cw30asane Ha HO8U paboOmuu Mmecma U CMUMYIUPAHE HA
uHosayuu

3eeHusT IPexoa BOAU OO Ch3/IaBaHE HA HOBU paOOTHH MecTa B
CEKTOpM KaTo eHepruiiHa eQeKTUBHOCT, KpbroBa HKOHOMHUKA,
OMOTEXHOJOTHU M YCTOMYMBO CTpouTencTBo. Cnoped Eeponeiickama



komucus (2024) ceKTOpbT Ha Bb30OHOBSIEMUTE CHEPTUH BEUE OCUTYPSBA
Han 1,3 mummona pabotau mecta B EC u ce odyakBa OposiT UM jAa ce
yasou 10 2030 r.

Hkonomuuecka ycmonuuusocm u eHepeutina He3agucumocm

NuBectuniuute BBHB  BH30OHOBSIEMa  €HEpPrusi  HamassBaT
3aBUCUMOCTTa OT BHOCHHM W3KOIAeMH TOpUBA M KOJICOAHUATA B ICHUTE
Ha mnerposa W raza. ToBa mpaBM HKOHOMHKAaTa IO-yCTOMYMBA Ha
ro0aIHM KpPU3UM M TEeONOoNIMTHYeCKu Harnpexenus (Greenly Earth,
2024).

THosuwasane Ha MeHCOYHAPOOHUS UMUONC U UHBECMUYUOHHA
NpUBLeKaAmMeaIHOCm

Ctpanu cC siCHa 3€lieHa CTpaTerusi TMPUBIWYAT IOBEYE
yyXJIECTPAaHHU MHBECTHULIMU M JOCThI JI0 €Bpomneucku (QoHI0BE.
Cnopen noknan Ha The Guardian (2024), Bcsaka myOIuYHa WHBECTUIINS
B HHCKOBBIVIEPOJIHA HMKOHOMHKa BBHB Benukobpuranus wmoxe nAa
MpUBJIEYE ABA MHTH MTOBEYE YACTEH KaIMUTal.

Apzymenmu ,npomue* 3e1enama UKOHOMUKA

Bucoku nvpsonauannu pazxoou u Heobxooumocm om mauwjaoHa
mpancghopmayus

3eeHUTEe TEXHOJOTUM M3UCKBAT 3HAYWUTEIHU IIbPBOHAYAIHU
WHBECTHIIUM 34 H3rpakJaHe Ha  UHPpPACTpyKTypa ¢W  HOBHU
MPOM3BOJICTBEHH MOIIHOCTH. ToBa MOXe€ Ja HaToBapu OIOJKeTa Ha
IBPKABUTE C MO-HUCHK JIOXOJA M Ja ch3aane (UHAHCOBA HECTAOMIIHOCT
(Network Revolution, 2024).

Coyuannu nocneduyu u 3azyba Ha pabomuu Mmecma 8
MpaouyUOHHU OMPACIU

3aTBapsHETO HA BBIVIMIIHUA U TEXKKOUHAYCTPUATHU TPEATPUSITUS
MOXE€ Jla JI0BeJAe JO0 MacOBH CBKpallleHUsl, OCOOCHO B PETrHOHH,
3aBUCUMH  OT  BbINlenoOuBa. be3  amekBaTHM  mporpamMud  3a
npekBaTM(UKALMS, 3€TCHUSAT MPEXO0] MOXKE Ja 3abJI00UYN COLUATHUTE
HepaBeHcTBa (ILO, 2023; European Green Deal, 2024).

Aesnenuemo ,, Greenwashing *“ u auncama na peanieH KOHMPO.

MHOro KOMIaHHH C€ BB3MOJ3BAT OT ,,3€JIEHHS’" UMUK, Oe3 1a
npujaraT peaqHu Mepku 3a ycroiuumBocT. Jlokmam mHa BEUC (2022)
nokasa, ue Hax 50% ot ,,ekonornunute’ etuket B EC ca moaBexxmaniu,
KOETO MOJKOIaBa JJOBEPUETO Ha MOTPEOUTENUTE.

Hepaenomepro pasnpeoenenue na nonsume medxncoy 0vpircagume

Pa3BuTuTe CTpaHM MMAT JOCTBII O TEXHOJOTHMH U KamuTal 3a
Mpexo, JOKAaTO Pa3BHBAIIUTE CE YECTO MOHACIT MO-TOJSIMa TEXKECT -



Ype3 IMO-BUCOKH IICHHW, OTPAaHWYCH JIOCTHI JIO 3CJICHU HHBECTHIIMH W
€KOJIOTUYHH peryialu, KOUTO OrpaHuYaBaT HKOHOMHYECKOTO UM
pazsutue (World Bank, 2022; IMF, 2021).

Peannu nocvzeduuu 6bPXY U 3AMBPCABAHUA HA OKOJIHama Cp(l@d

Texnosorusi [ Bua 3ambpcsiBane /
IMocneacTBue 3a OKOJIHATA cpeaa
H3TOouHMK [NpodJieM
3aMbpcsiBaHE Ha MMOYBU U BOAU MPU
TokcUYHU MaTepUaiu B
CabHYeBH [IPOU3BOACTBO U CIIE]] U3XBBPIISIHE;

MIPOU3BOACTBOTO (KaIMHIA,

nmaHean . TOKCHYHU OTIAJIBLIN MPH Kpas Ha
TEIYp, OJIOBO, CYITHITHH)
PKHBOTA
JlertoHnpaHe Ha TOJIEMH KOJIUYECTBA
Hucka creneH Ha
OTIACHU OTIAIBIIH, THITOCPOYHO
[PeLIMKIINpaHe
HaTpyIBaHE B OKOJIHATA Cpeaa
TpynaHo penuKInpaHe;
BaTbpuu JlomaTku OT KOMITO3UTHH PYJUIO pett Pane;
MHKpOTUTacTMaca Py pasrpakaaHe
TYypOUHHU MaTepHaH

Ha acrara

Macna U cMa3KH 3a
marepure

3aM'prﬂBaHe Ha MTOYBHU U BOOM IIpHU
M3TUYaHC UJIN aBapHuHn

Biusaue BbpXy NTHIH U
[IpUICIU

3ary6a Ha 6uopazHooOpasue u
CMBPT Ha 3aIIUTCHU BUI0BE

M3komaemu u PCAKNU MCTaJI
3a IIPONU3BOACTBO

PazpymniaBaHe Ha €KOCHCTEMH MPHU
MOOWB, 3aMBPCIBAHE HA PEKH U
[MOYBH

buoropusa /

HpeKOMCpHO H3II0JI3BAHC

I/I3qepnBaHe Ha I104YBH,
BaMbPCABaHC OT IIECTULIN AU,

omomaca Ha 3eMeIeJICKa IPOaYKIIHS
A POAYKIL HaMaJIsiBaHe Ha OumopazHooOpasme
BTopudHM €KOJOTUYHU TTPOOIISMHU:
Oo0ma Bucok eneprueH u roJistMo oTpebJIeHHe Ha BOJa,
3ej1eHa [PECYPCEH OTIIeUaThK 3a METaJIHH PECYPCH,
eHeprusi [IPOU3BOJICTBO CHEprus U HapylllaBaHE Ha

CKOCHUCTCMU

Aemoposa pazpabomka.



MOAT JIMYEH U3BOJ 3A BBJAEIETO

3eeHaTa HKOHOMHKA € He MPOCTO MKOHOMHUYECKH MOJIET — TS €
MopaJieH u300p.

HNctuHCcKuSIT Hanmpenbk HsAMA Ja JOMJ€ OT H3HACAHE Ha
3aMbPCSIBAHETO, & OT CIOAECIISIHE HAa 3HAHUATA.

Koraro Haykara craHe IOCTBhIIHA M CBOOOJHA, a WHOBAIIUHUTE
CIy>KaT Ha YOBEYECTBOTO, TOraBa 3eJieHAaTa MKOHOMHUKA e ObIe He
caMoO yCTOWYHMBa, HO U CITPaBE/JINBA.

bpaemero mpuHamIeku HE Ha HaW-OOraTUTE IBpPXKAaBH, a Ha
OHE3U, KOUTO WHBECTHUPAT B YM W HJCHU. 3aTOBa OW ClEABAJIO Ja UMa
HWCTUHCKO ChTPYJIHUYECTBO MEXKAY Ibp>KaBUTE 3a MOCTUTaHE Ha €JaHa
obma w TiobamHa IEd — YCTOMYMBOCT, €KOJOTMYHOCT WM
CNpaBeIJIUBOCT.

AXO YOBEUYECTBOTO HACOYHM PECypCUTE CH KbM HAy4YHH
W3CIeBaHUSI U CBOOOJHHM CHEPTHHHU TEXHOJOTHH, MOXEM Ja
IMOCTUTHEM HKOHOMHKA, KOSTO € €THOBPEMEHHO 3€JIeHa U MOpaTHa.

3AKJIIOYEHHUE

3eneHaTa UKOHOMHKA € HEOOXOIUM OTTOBOP Ha KIUMATHYHUTE U
conmagHuTe mpeau3BukaTencTBa Ha XXI Bek. Ho 3a na Obnae ycnemrHa,
TSI UI3UCKBA II100aTHA COMUIAPHOCT, OTBOPECHU 3HAHUS U €THYCH MOIXO/I.
JlokaTto GoraTtuTe ABp)KABU CE ,,03€JICHIBAT 3a CMETKA Ha OCIHUTE, a
WHOBAIIMUTE CE€ Ma3sT KaTo MAaTeHTH, YCTOWYUBOTO Pa3BUTHE IIE OCTAaHE
HEN'BJIHO.

WCTHHCKUAT CMHUCBHI Ha 3€jJcHaTa MKOHOMHKA HE € caMoO B
HaMaJIIBaHETO Ha EMMCHHTE, a B CbHb3JaBaHETO Ha HOB HAYMH Ha
MHCJICHE — 4Ype3 HaykKa, 0oOpa3oBaHME W CBOOOJHO CIIOJETISTHE Ha
nHoBaru. CamMO KOraro Hay4YHUST TIpOrpec CTaHe JOCTBIICH, a
eHeprusita — o0uro Omaro, 3ejeHaTa MKOHOMHUKa Ie ObJe HE IMPOCTO
€KOJIOTUYHO, a M YOBEIIKO ITOCTHIKEHHE.
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STAFF TRAINING

Yordan Grigorov
University of Agribusiness and Rural Development, Plovdiv, Bulgaria

Abstract: This paper aims to examine personnel training as a
strategic tool for the development of organizations. The theoretical
foundations of training, the main forms and methods, its role in the modern
business context, as well as its influence on employee motivation and
retention are analyzed. Specific examples from practice are also presented,
demonstrating the importance of systematic training for organizational
success. Personnel training is considered not simply as a management
function, but as a key factor for sustainability, innovation and organizational
culture in the 21st century.
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OBYYEHUE HA IIEPCOHAJIA

Hopnaun I'puropos
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [11060ug

Pe3rome: Hacrosimmata paspaboTka MMa 3a Len Ja pasriena
00y4YeHHMETO Ha IEepCcOoHaja KaTo CTPATeTHYEeCKH MHCTPYMEHT 3a pa3BUTHE
Ha OpraHu3aluuTe. AHAIM3UPAHU ca TEOPETUYHUTE OCHOBH Ha 00Y4YEHUETO,
OCHOBHMTE ()OPMH M METOJIM, HEroBaTa poOJisi B CHBPEMEHHHsS OU3HEC
KOHTEKCT, KaKTO M BIIMSIHHUETO MY BBPXY MOTHMBALMATA M 3aJbpPXKAHETO Ha
ciyxurenute. llpencraBeHn ca M KOHKPETHU INPUMEPU OT IPAKTUKATA,
KOUTO JIEMOHCTPUpPAT 3HAYCHMETO Ha CHCTEMHOTO OOy4yeHHe 3a
opranu3anoHHus ycrex. OOy4eHHETO Ha IepcoHalla € pas3rielaHo He
MPOCTO KaTo ympaBlieHCKa (YHKIUSA, a Karo KI4Y0B (akTop 3a
YCTOMYMBOCT, NTHOBATUBHOCT U OpraHu3anuonHa Kyiurypa B XXI Bek.

Ki11040BH 1yMH: 4OBEIIKH pecypcH, 00y4eHue, MOTHBALIUS.

BBBEJAEHUE

B yCJIOBUsATAa HA JUHAMHUYHO pa3BHUBAllld CC UKOHOMHYCCKA CpCla U
3acuiBamia ce rio0aHa KOHKYPEHITUS, OpPraHnu3alluiTe ca U3MPaBEHU IPeT
HCOGXOI[I/IMOCTTB. MNOCTOAHHO Ha C€ aaanTupar KbM I[POMCHUTC B
TEXHOJIOTUUTE, Ta3apa W MOTPEOUTEIICKUTE OYaKBaHHs. B TO3W KOHTEKCT
YOBEUIKUAT KAUTAaJl C€ TPEBPbHINA B OCHOBEH CTPATETUUYECKU PECYPC, YUETO
pa3BUTHE € ONPELIIIO 32 YCTOMYMBOCTTa M KOHKYPEHTOCIIOCOOHOCTTA Ha
BCsIKa opranuzanus. [IpeBpblIaHeTo Ha 3HAHUETO B KIIFOUOB UKOHOMUYECKU
¢daxTop mocTaBsi 00y4eHHETO Ha NIEPCOHANA Cpell BOACHIMTE IPUOPUTETH Ha
CbBPCMCHHUA MCHUPKMBHT.

AKO B MHUHAJIOTO KBaJU(HKAIMITA C€ € BBb3IpPHEMala Karo
€IHOKpATeH TPOIEC, CBBP3aH C HAYAITHOTO OOpPa30BaHHME WU HAYAITHOTO
npodeCHOHAIHO 00y4YeHue, TO IHEC poJiATa Ha OOYyYEHHETO Mpuao0uBa
HENpeKbCHAT U LUKINYEH XapakTep. T.Hap. ,,00yueHHe npe3 Henus KUBOT
(lifelong learning) Bede He € aOCTpaKTHO MOHATHE, a peallHa HEOOXOAUMOCT,
oOycnaBeHa OT OBP30TO OCTapsiBaHE Ha 3HAHUATA U yMeHHsTa. [losBara Ha
HOBH TEXHOJIOTWH, AaBTOMATH3AlMATa, HABIW3aHETO HA W3KYCTBEHUS
HUHTCIICKT u JUrurajanu3anysita Ha pa6OTHI/ITe nmponecu IIOCTaBAT
CIIYKUTCIIUTC TIPCJ HCIIPCKBCHATO NPCAU3BUKATCICTBO — J1a YCBOABAT HOBU
KOMIICTEHIIMH, 3a Ja OCTaHAT aJeKBAaTHH Ha W3WUCKBaHUATA Ha CBOsATA
npodecus.



Ha To3u (oH Bb3HHMKBA BBIPOCHT: MOXKE JIM €/1HAa OpraHu3alus J1a
ObJie ycToiuMBa W YyCIelIHa, 0e3 Ja WHBECTUpA B Pa3BUTHETO HA CBOS
nepcorann? OTroBopbT, CHOpPEN peaulia H3CiAeABaHWS B o0JacTTa Ha
YIpaBICHUETO HA YOBEIIKUTE PECypCH, € KaTeropuyHO OTpHULIATEIICH.
OOyyeHunero Ha MepcoHalla HE € HUTO NMPUBUJIETUS, HUTO JOMBIHUTEIHA
conuanHa nmpuaoOuBKa, a Hen30exkHa HeoOxoaumocT. KoMmanuuTe, KOUTO
npeHeOpersat o0y4eHHEeTo, PUCKYBAT J1a CTpaJaT OT HUCKA MPOyKTUBHOCT,
BHCOKO TEKYUYECTBO Ha KaJpH U JIUIICA HA HHOBAIIUU.

Hacrosmara pa3paboTka uma 3a 1en Aa pasriena o0ydyeHHEeTO Ha
MepcoHalla KaTo CTPATerMYecKM MHCTPYMEHT 3a  pa3BUTHE  Ha
opranuzanuure. B Hes me ObAaT aHaNM3UpaHU TEOPETUYHUTE OCHOBHU Ha
o0ydeHneTo, OCHOBHUTE ()OPMU U METOJIM, HETOBaTa POJII B ChBPEMEHHUS
OM3HEC KOHTEKCT, KAakTO W BIMSHHETO MYy BbBpPXY MOTHUBALMITA U
3anbppkaHeTo Ha cuyxutenure. llle ObmaT mpeacTaBeHHM W KOHKPETHU
MpUMEpPHU OT MPAKTUKATa, KOUTO JEMOHCTPUPAT 3HAUEHUETO Ha CUCTEMHOTO
oOydeHue 3a OpraHu3aIMOHHUS yCIIeX.

B 3akmtouenne, 00ydeHHETO Ha MepcoHaia Ie ObJIe pasrieaaHo He
MPOCTO KAaTO YIpaBJIIeHCKa (QYHKIMSA, a KaTo KII4oB (akTop 3a
YCTOMYMBOCT, HHOBATUBHOCT M OpraHu3allMoHHa KyaTypa B X XI Bek.

TEOPETUYHU OCHOBHU HA OBYYEHHUETO HA
MMEPCOHAJIA

CobmHOCT U Ae(MHUIIUU HA 00YyUYEHHEeTO

OOyueHneTo Ha TepcoHala MPeACTaBIsABa CHCTEMAaTHYCH MPOIEC Ha
npunoOuBaHe W pa3BUTHE HA 3HAHMS, YMEHHMS] U KOMIIETEHIMH, KOUTO ca
HeoOXoauMU 32 €PEKTUBHOTO HU3IIBIHEHHWE Ha TPYJOBHUTE 3aJbDKCHUs. B
JuTepaTypaTa ChIIECTBYBAT paziU4YHU JEPUHUINH, KOUTO AaKLEHTUPAT
BBPXY pa3MYHU acmeKkTH Ha moHsTuero. Cropex Maiikbn ApMCTPOHT
00y4eHHETO € ,JUTaHWpaH MpOIeC, Ype3 KOWTO XopaTra NpHA00MBAT W
momoOpsiBaT 3HAHUS M YMEHHUS, KaKTO U MPOMEHSAT CBOETO IMOBEACHHE B
pesyaTaTr Ha oOyuuteneH onut. Poospt Hoii onpenenst o0ydeHneTo kKaro
,JIeHHOCT, (OKycHMpaHa BBpPXY HacTosIata paboTa Ha CIYKHUTEN,
HacouyeHa KbM 3aIllbJIBaHE Ha MPOMYCKH B YMEHHSTA U MOJArOTOBKA 33 HOBU
3agaun’’.

Baxxna ocobGeHocT Ha OOy4YeHHMETO €, Y€ TO HE C€ CBexza
€IMHCTBEHO JI0 TEOPETUYHO YCBOsSBaHE Ha 3HAHUS, a BKIOYBA U
dbopMupaHe Ha MPAKTUYECKU HABMIIM, HArJacH U MOBEJEHYECKH Mojenu. B
TO3U CMHCBHI OOYYEHHETO MOXe Ja OBbAe pa3TiekIaHO KaKTO KaTo
oOpa3zoBaresieH, Taka U KaTo COLUAIHO-TICUXOJIOTUYECKHU TPOIIEC.



Pasrpannyenne Mexay o0ydyenune, KBaaupukanus 1 pa3purue

[Tonsaruerto ,,00yueHne" 4ecTo ce U3IMO0JI3Ba CbBMECTHO C TEPMHHUTE
,ITOBUIIIaBaHEe Ha KBaIMpUKanmuaTa“ W ,pa3Butue”. Bwopekn ue ca
B3aUMOCBBP3aHHU, TC UMAT PA3JIMYCH 06XBaT 1 HACOYCHOCT:

e OOyueHue — HACOYEHO € KbM YCBOSIBAHE Ha KOHKPETHHU 3HAHUS U
YMCHUSA, CBbpP3aHU C U3IIBJIHCHUCTO Ha TCKYIIU 3aJa4u;

o [loBumaBane Ha KBaJdu(UKaUATA — aKUEHTHUPAa BBPXY
pasmupsiBaHe Ha MNpPO(ECHOHAIHUTE KOMIIETCHIIMM B paMKUTEe Ha
ofpeziefieHa CIelHUaIHoOCT;

o Pas3Butne Ha nepcoHajla — BKJIFOYBA ABJITOCPOYHU HWHHUIIMATUBH,
CBBbp3aHM C TMOATOTOBKa 3a OBJCIIM MO3ULUHU, JHUIEPCKH pOJId U
OpraHU3alOHHO U3PACTBAHE.

B cbBpeMeHHaTa MpakTUKa T€3U MOHATHS YeCTO ce 0OeAMHSBAT MO
o0ImoTO Ha3BaHUE ,,00yueHue u pazeumue’* (training and development),
KOETO MoAYepTaBa HEMPEKbCHATHS XapaKTep Ha Mpolieca.

OCHOBHM T€OPHUH U MOJEJIV HA 00yUYEHUETO

B TeopernueH acmekT o0yueHHETO Ha MEpPCOHANa C€ OCHOBaBa Ha
Pa3IMYHU MEJarornyecky M MCUXOJIOTHYecKHd KoHuenuuu. Haii-Bnustennu
cpex TAX ca:

o buxeiiBuopucTuueH Mojen — akIeHTHpa BbpPXY HaOII01aeMOTO
MOBE/ICHHUE U U3I0JI3Ba METOH KAaTO MOBTOPEHUE, MOOIIPEHNUE U HaKa3aHHUE.
OO0yueHueTo ce Bb3MprUeMa KaTo pe3ysTar OT BHHIIIHU CTUMYIIU;

o Kornutusen mozen — ¢pokycupa ce BbpXy BBTPEIIHUTE MPOLECH
Ha MHCIIeHe, pa3OupaHe W aHaIMW3. AKIEHTHpa BbpPXY pElIaBaHETO Ha
npoOJIeMH U KPUTUYHOTO MUCJICHE;

e XyMaHHUCTHYEH MOJEI — pa3riexaa 00yueHUeTo KaTo JMYHOCTHO
pa3sBUTHUC. OcHoBHA POJIt Urpac MOTUBALIUATA U CAMOCTOATCIIHOTO YUCHC,

o CommanHo-yuene (Momen Ha banmypa) — W3ThKBa posisTta Ha
HaGHIO,Z[GHI/IeTO U TMOAPAKAHUCTO. 3HauMMH Cca HACTaBHUYECTBOTO U
rpymnoBute GopmMu Ha 0OOyYEHHE.

B mpaxTukara opraHuzanuure KOMOMHHPAT €IEMEHTH OT Pa3INuHU
TEOpHH, 32 Ja MOCTUTHAT MaKCHUMaJleH eeKT.

ETanu Ha o0yuuTesHus npouec

OOyueHHEeTOo B OpraHU3alMOHEH KOHTEKCT OOWKHOBEHO Clie/Ba
OIIpEJICIICHU TTOCIICOBATEIHU CTaITH:

1. Unentudunmpane Ha TOTpeOHOCTHTE OT O0yUEHUE — Upe3 aHATU3
Ha pa0OTHHUTE MO3WIIMH, OIEHKAa Ha TPEJICTaBSHETO WM CTPATETHYECKU
1eH;



2. Ilmanupane W TPOEKTUpAHE HA OOYYMTETHH TMpOTpaMu —
oIlpelelIIHe Ha LeIN, ChbAbpKaHUE, METOIHU U PECYPCH;

3. Peanmu3upane Ha 00ydyeHHWETO — TIPOBEXKIAHE Ha KYpCOBE,
CEMUHApH, YBPKILIONHU WIA OHJIAHH MOLYJIH;
4. Onenka Ha pe3yiTaTuTe — u3MepBa ce €(EeKThT BBPXY

MNOBCACHUCTO, HNPOU3BOJAUTCIHOCTTA WM OPraHU3aAUOHHUTC PE3YyJITATH
(manpumep upe3 moaena Ha KbpKmaTpuk).

OBYYEHHUETO KATO CTPATEI'MYECKH EJIEMEHT B
YIIPABJIEHUETO HA YOBEUIKUTE PECYPCHU

Posisita Ha 00y4eHHETO B OPraHU3ALMOHHATA CTPaTerust

B cpBpeMeHHHTE OpraHm3aliil YIOPaBICHUETO HA YOBEIIKUTE
pecypeu (YUP) ce Ttpanchopmupa OT aIMUHHCTpaTHBHA (YHKIUS B
CTpaTernyecKd MapTHROp Ha Ou3Heca. B To3u KOHTEKCT 0OydeHHETO Ha
MepcoHaNa Beue He ce pasriek/a KaTo U30JMpaHa AeHHOCT, a KaTo KIIY0B
KOMITOHEHT OT JBJITOCPOYHATA CTpATeTusl Ha opranm3anusaTa. Komnanunre,
KOUTO BB3MpHUEeMaT OOyUYEHUETO KaTo WHBECTHUIIMS, a HE Karo pas3Xoj,
yCIsiBaT Ja M3rPajsaT KOHKYPEHTHU MpEeIUMCTBA, Oa3upaHW HAa 3HAHUS U
WHOBAIIUH.

Cnopen wmojnena Ha ,yuemara opranusauus’ (Senge, 1990),
OpraHM3aluiTe, KOUTO HachpyaBaT MOCTOSIHEH OOMEH Ha 3HaHUs U OIHT, ca
MO-THBKABH U yCTONWYMBH. TakuBa OpraHU3allMyd WHTETPHPAT OOYUYUTEIIHU
MPAKTUKA BBB BCHUYKH CBOM IMPOLIECH — OT BBBEXKIAHETO HA HOBU
CIIy)XHTENM 10 TOArOTOBKaTa Ha Obaemy mummepu. OOydeHuwero ce
MpeBpBIIA B YACT OT KyJITypaTa, a He B €IHOKpaTHa MHUIIMATHBA.

Bpb3ka Mexay o0yuyeHHe U OpraHu3aluOHHA e)eKTUBHOCT

MHOXECTBO M3CJIEIBaHUS JIOKa3BaT TMpsSKa BpPb3Ka MEKIY
CUCTEMHOTO  OOy4YeHHWE W  OpraHu3alnvoHHaTa  e(peKTHBHOCT. B
OpraHnu3aluuTe, KOUTO HpHJIaraT KOMIIJICKCHHU OGy‘-IHTG.HHI/I nporpamu, ce
HaOJIro1aBar:

e IloBuiiena MNPOAYKTUBHOCT — CIIYXKUTCIIUTC HU3IIBbJIHABAT
3aJlayiTe CU MO-OBP30 U C MO-MAJIKO IPEIKH;

o IlogoOpeHO KauecTBO Ha YCIyTUTE — KIMEHTUTE MOJIy4aBaT IO-
npodeCHOHAIIHO 00CITyKBaHE;

e [lo-HHCKO TeKy4ecTBO Ha KaJpu — OOYUYCHHUTE CIy)KUTEITH CE
YyBCTBAT MO-LIEHEHU U MOTUBUPAHU J]a OCTAHAT B OPraHU3ALIUATA;

o [lo-BHCOKa MHOBAaLlMOHHA AKTUBHOCT — OOYYEHHETO CTHMYJIHpPA
KpeaTUBHOCTTA U T€HEPUPAHETO HA HOBU UJICH.



Hskon xoMmaHuM M3MepBaT Bb3BPBILAEMOCTTa Ha MHBECTULIUUTE B
obyuyenne (ROI — Return on Investment), karo cpaBHSBaT pa3xoauTe 3a
o0yueHMe ¢ T[OCTUrHaTuTe pe3ynraTd. lIpm npaBUIHO IUIaHUpaHE,
OOy4YHUTETHUTE MPOrpaMH MOTaT Jia JOBEAAT 0 3HAYUTEITHH MKOHOMHYECKU
HOJI3U.

OO0y4yeHHETO KATO MHCTPYMEHT 32 MOTHBAIUA U 3abp:KaHe HA
CIIYKUTEJINTe

B cpBpemMeHHMS Mazap Ha Tpy/Ja, KbAETO KBATH(DUIIMPAHUTE KaJpH
ca OCKBJICH PeCcypc, 3aJbp>KaHETO Ha LIEHHU CIY>KUTETH € KpUTUYHO BaXKHO.
[TpoyuBaHust TOKa3BaT, Y€ BB3MOKHOCTHTE 3a pa3BUTHE Ca EOUH OT
ocHOBHMTE (hakTopu 3a M300p Ha padoronmarten. CiayxXuTenure, KOHUTO
BIDKJAT TIEPCIIEKTHBA 3a NMPO(ECHOHAIECH pAcTeX, MPOSBABAT IMO-BHCOKA
AHTKUPAHOCT U JIOSUTHOCT.

OOyuyeHneTo nMa M 3Ha4UM IICHXOJIOTHYECKH €eKT — TO IMOBHIIABA
CaMOYyBCTBHETO Ha CIIy>)KUTEIIUTE, Ch3JaBa yCeUlaHe 3a MPUHAICKHOCT U
npusHanue. Koraro opraHu3anmsTa WHBECTHpAa B CBOHTE XOpa, Te
OTTrOBapsT C IMO-BHUCOKA OTTOBOPHOCT KbM MTOCTABEHHUTE 3aa4H.

OOyueHue ¥ OPraHM3aNMOHHA KYJITypa

Opranu3aniMoHHaTa KyJATypa € CHCTeMa OT ILEHHOCTH, HOPMH H
MOBCACHUYCCKHN MOACIIU, KOUTO ONPCACIAT HaYWHA, 110 KOMTO CIIYXKUTCIIUTC
B3aMMOJEHCTBAT MOMEXIY CH M C BbHIIHATa cpega. OOydeHHeTo Urpae
BaXHA pOJI B H3TPAXKAAHETO U  TOAMBPXKAHETO Ha JKeJaHara
OpraHM3alHOHHA KyITYpa.

B opranuzanuure ¢ opueHTaNMs KbM yUCHE:

o ['pemkuTe ce pasriexaaT He KaTo MPOBaI, a KaTO Bb3MOYKHOCT 32
YCBBBPILIECHCTBAHE;

o CnopmensHeTo Ha 3HaHMS Ce€ HachbpyaBa 4Ype3 BBTPEUIHU
CEeMHUHApH, MEHTOPCTBO U TUTUTAIHU TIIATPOPMHU;

e lHuIMaTHBHOCTTA M CaMOOOYYEHHETO C€ TIOOUIpsBAT dYpe3
CUCTCMHU 34 IPU3HAHUC U CTUMYJIHU.

[To To3u HaumH OOy4YEHHETO HE MPOCTO pa3BHBA MHIVBHIYaTHUTE
YMCHUA, HO M YKpCHIBa KOJCKTUBHUTC I[CHHOCTHU, KOHUTO OGGI[I/IH}IBaT
CITYKHUTEJINTE OKOJIO OOIIH IIEeIIH.



BUJOBE OBYUEHUSA U METOIU 3A ITIPUJIAT'AHE

Knacupukanus Ha o0yyeHUsITAa Criope LeJauTe

OOyueHusATa B OpraHU3aluUTe MOTaT 1a ObJIaT CUCTEMATU3UPAHU TI0
pasnuuHu Kputepuu. EnuH oT Hali-uecTo M3MOI3BaHUTE € Kilacu(uKaiusITa
CTHIOpE/ LIEJTUTE U HACOUEHOCTTA!

e Boexmamo oOydenue (onboarding / induction training) —
MPOBEXKA CE MPHU MOCTHIIBAHE HA HOB CIYXKHTEN B opraHu3amnusra. Llenra
My € Ja TO 3almo3Hae ¢ paboTHaTta cpena, BBTPEIIHUTE MpaBHIIa,
TEXHOJIOTUUTE U KOPIIOPaTUBHATA KYJITYPa;

e OmnepatuBHo oOyueHue (job-specific training) — CBBp3aHO € C
YCBOSIBAHE Ha KOHKPETHH YMEHHs, HEOOXOJMMH 3a W3MBIHEHHE Ha
TEeKyImuTe pabOTHU 3a/1a4u;

e OOyueHue 3a TMOBUIIABaHE Ha KBaTU(PUKANUATA — HACOYCHO €
KbM MpHI00MBaHE Ha MO-BHUCOKO HMUBO HAa KOMIIETEHTHOCT B PaMKHTE Ha
orpezaeneHa mpoQecus Win AITbKHOCT;

e OOyuenwe 3a mnpekBaduuUKaIUs — TpuiIara ce, Koraro
CIIy)KHTETISIT TpsiOBa na ObJe MPEHACOYeH KbM HOBAa POJIS, pa3indHa OT
MpeIX0/IHATa;

e Jlumepcku W YIPaBICHCKH OOydYeHUs — TMpEeIHa3HAueHU 3a
PBHKOBOJIHU KaJIpu U TOTEHIIMAIHHU JIUJEPU, C aKLIEHT BbPXY CTPATETHYECKO
MUCJICHE, B3€MaHe Ha PElICHHs U YIIPaBIeHUE HA XOpa.

Kaacuduxanus cnopen ¢popmara Ha npoBeskiaHe

Jpyr BaxeH KpuTepHuil € MAICTOTO U (hOpMaTHT HA 00YUEHHUETO:

e Bwrpemno oOyuenue (in-house training) — opraHusupa ce OT
camara KOMIIaHUS, KaTo o0y4yuTenu MoraT Ja ObAaT BHTPEUIHU E€KCIEepTH
WJIM Ha3HAUYCHU OOYUYHUTEIN;

e BpHmHO oOyueHue — TMpoBEXIa C€ OT CHeHUANTU3UpPaHU
O00y4YHTETHH OpraHU3allii, YHUBEPCUTETH WA KOHCYJITAaHTCKU (PUPMH;

o [IpucwscTBeHo oOydeHue — TpaauIoHHa Gopma B ydeOHa 3aja ¢
JIMYEH KOHTAKT MEXIy 00y4YHTeN U 00yJaeMu;

e JluctanumonHo oOyuenue (e-learning) — 6a3upaHo Ha AUTUTATHU
1aT(hopMu, MO3BOJIIBA CAMOCTOSATEIIHO UM TPYIIOBO U3ydaBaHe HAa yueOHO
ChIbPIKaHUE;

e XuOpugHo oOyyeHue — KOMOHMHHMpA MPUCBCTBEHH H
JTUCTAHIIMOHHU €JIEMEHTH 3a MO-TOJIsIMa I'bBKABOCT.

B nocnemHuTe TOMWMHM AWTUTANM3AIMATA TPEBbPHA OHJIANH
oOydyeHueTo B AoMHHHpamia Gopma, 0ocoOeHO cien riiodaHaTa maHAeMUs



ot COVID-19, K0osiITO yCKOpH MPOIECUTE TTO TUTUTATHO MPECTPYKTYpHUPAHE
Ha O6y‘II/ITeHHI/IT€ CHUCTCMU.

Oo0yuenue Ha paboTHOTO MsicTO (on-the-job training)

Enna ot Haii-e()eKTUBHHUTE W MKOHOMUYHHU (HOpPMH Ha OOydeHHE €
o0ydeHneTo Ha pabOTHOTO MsCTO. To BKIIIOUBA:

e HacraBHnvecTBO (mentoring) — Mo-OMUTEH CIYXKUTET oOydaBa U
MOJIKPETIsl T0-HOB KOJIETa,

o Pa0ota B eKkuI U poTanus Ha TMO3UIUN — CIYKHTEIUTE YCBOSBAT
HOBM YMEHUS 4pe3 pelyBaHe Ha Pa3IUYHU 3a0a4U;

o JlemermpaHe Ha OTIOBOPHOCTH W Y4YacTHE B TPOEKTH —
CIIYKUTCIIAT CC 06yana Ype3 pCaiHO U3IIBJIHCHUC HA ITO-CJIOXKHHA 3a/]a4u.

[IpeaquMcTBOTO Ha TO3M METOJ €, 4e OOYyYEHHETO C€ MPOBEXKIa B
peasiHa paboOTHA cpema, KOETO IMO3BOJsABA HE3a0aBHO TMpWiIaraHe Ha
3HaHusATa. Hemoctarbk Moke ma Oblle PUCKBT OT INpeJaBaHe Ha TPEIIHU
IIPAaKTUKH, aKo HAaCTaBHUKDBT HiAMa JOCTaThb4YHO Ineaarornyccka
KOMIIETEHTHOCT.

OO0y4enue n3BbH padoTHOTO MsicTO (off-the-job training)

OOyueHueTo M3BbH PabOTHOTO MSCTO BKJIIOYBA Pa3IMYHHU (HOPMHU
Karo:

o CemuHapH, JEKIIMU U KOH(PEPEHIIUH;

o KypcoBe BbB BbHIIIHU 00yYUTETHH LIEHTPOBE;

o Cumynanuu, pojieBH UTPU U Ka3ycCH.

To3u Tum oOy4yeHue MpeaocTaBs MO-CTPYKTypUpaHa ydyeOHa cpena,
HO Y€CTO € MO-CKbII U U3UCKBA OTKBCBAHE OT PAOOTHUS MPOLIEC.

CbBpeMeHHHU METOAU M TEXHOJIOTHU B 00YUYEeHUETO

B nocnegnute roauHu ce HaO0/aBa 3HAYMTETHO DPa3BUTHE Ha
oOyuurenaute TexHonoruu. Cpea Hall-MOJIEPHUTE METOU CE OTKPOSIBAT:

e Gamification (reiMudukamus) — U3MOA3BAaHE HA WIPOBHU
eleMeHTH (TOYKHM, HHBA, TMPEAW3BUKATENICTBA) 3a I[OBUIIABaHE Ha
aHTXUPAHOCTTA;

e Microlearning (MuKpooOyueHHE) — KpaTKH OOYYUTETHH MOIYIH
(1-5 mMuH.), KOUTO ce YCBOSIBAT OBP30 U JIECHO Upe3 MOOMIIHU YCTPONCTBA,

o Virtual Reality (VR) u Augmented Reality (AR) — uznonssar ce
nmpu 0o0ydeHHus 3a 0€30MacHOCT, TEXHHYECKH Orepanuu Wik pabota B
oracHa cpefa;



e LMS mnardopmu (Learning Management Systems) — mo3BossiBatT
yrOpaBjieHUe Ha OOYYUTENTHHs NpOIeC, MPOCIeAsBaHE Ha pe3yiaTaTh H
NEPCOHATM3UPAHE Ha ChbPKAHUETO.

OBYYEHHETO B PA3JIMYHU TUIIOBE OPTAHU3ALIUN

OOyuenuero B MaJIKu M cpeann npeanpusatus (MCII)

Mankute W cpeiHHUTE NPENNpHUATHS MPEACTABIABAT ChIIECTBEHA
yacT OT MKOHOMHKara, karo B bbiarapus te cberaBiasBaT Hag 90% or
BCUYKHU PETUCTPUPAHU PUPMHU U OCUTYPSIBAT 3HAYUTENHA YaCT OT 3a€TOCTTA.
Brrnpeku ToBa 00ydueHHETO Ha MEpPCOHANa B TE€3M OPraHM3aldd YeCTO Ce
cOMbCKBa C€ penulia MpeAu3BUKATEICTBA, CBBP3aHU C OrpaHUYEHU
(MHAHCOBH U YOBEIIKU PECYPCH.

OcHoBHHUTE XapakTepucTUkH Ha 00yueHuero B MCII ca:

o Hedopmanen xapakrep — 4ecTO OOYYEHHETO C€ OCBHLIECTBSABA
ype3 JAUPEKTHO IMpelaBaHe Ha ONUT OT TO-ONMHUTEH CIYXKUTEN WIN
COOCTBEHUK;

e Jlumca Ha ABATOCPOYHA OOYUUTENIHA CTPATETUsl — PELIECHUsITa ce
B3€Mar CIOpe]] TEKYILIUTE HyXk/IH, @ HE KaTO 4acT OT CTPAaTErMueCcKH IUIaH;

e Bucoka 3aBUCMMOCT OT BBHIIHHM Tporpamu — MHoro MCII
pazuuTar Ha pUHAHCHpaHU OT AbpkaBara uinu EC mpoekTu 3a oOydeHue Ha
MepcoHana;

o ['pBKaBOCT M Obp3a amanTanus — 3apaju MO-MAJIKHUTE Pa3MepH,
pemeHusATa 3a OOy4YeHHME MoOrar Ja c€ TpwiaraT Mmo-0pp30 u 03
OIOPOKPATUYHU MPEYUKH.

Bobopexkn orpannuenusita, MCII, kouTO HHBECTUpAT JOpHU
MUHUMAJIHO B OOY4YeHHE, YeCTO IIOCTUraT 3HAYUTEIHO KOHKYPEHTHO
MPEeIMMCTBO, Thil KaTo JIECHO M3TPAXKIAT CHUJIHU BBTPEUIHH OTHOLICHUS U
KyJITypa Ha B3aMMOIIOMOLII.

OOy4eHueTo B rojieMu KOpnopanuu

B  romemure = xommaHum = OOydeHHMETO  OOMKHOBEHO €
CUCTEMATU3UPAHO U MHTerpupaHo B msutoctHata HR crparerus. Te gecro
pasrmouarar c:

o Cnenuanusupanu otaenu 3a oOyuenue u pazpurue (Learning &
Development Units);

o BbTpemnu akazeMu 1 KOPIIOPAaTUBHA YHUBEPCUTETH (HAIIpUMEp
,»Volkswagen Group Academy®, ,McDonald’s Hamburger University*,
»Siemens Learning Campus®);

e CrangapTu3upaHu MPOrpaMu 3a BbBEXKIaHE HA HOBU CIIY>KUTEINH,
JUJIEPCKO Pa3BUTHE U MOJTOTOBKA HA TAJAHTH;



e IudpoBu oOyumtennu mmatpopmu u Learning Management
Systems (LMS).

[MpeaumcTBaTa HA O0OYYCHHUETO B TOJIEMHUTE KOPIIOPAIIMH BKIIFOYBAT:

e CHCTEMHOCT U TTOCIIEAOBATEITHOCT;

o BB3MOXKXHOCT 32 HHIMBHIYyaTHO TUIAHUPAHE HA KAPUEPHU ITBTEKH;

o [lo-romsiM JOCTBII A0 peCypcH, MEXIYHAPOAHU OOYYEHUS H
cepTuduKaIm.

Henocratpk mMoxe na Obae mpekoMepHara ¢dopManu3aiusi, KOsTO
MOHSAKOTa HaMalsiBa NPaKTUYECKaTa IMPHJIOKUMOCT Ha OOydYeHUsSITa WU
BOJM 10 HUCKA MOTUBALIM MTOPAIH 3aIbIKUTEIIHNAS UM XapaKkTep.

OO0OyueHHeTO B IbP:KAaBHATA AAMUHUCTPALUS

JbpxaBHaTa aAMUHUCTPAIUS € CEKTOpP ChC crienupuyHa CTPYKTypa
U peryianu, KbAETO OOy4YeHHETO Ha IIepcoHala € HOPMAaTHBHO
3aabJDKUTENHO. B Bbarapust To ce perynupa or 3akoHa 3a IbpKaBHUS
CITy’)KUTEI ¥ OT Pa3InYHU MO3aKOHOBU aKTOBE, KOUTO W3HCKBAT:

o BwbBexpaaiio o0yueHue 3a HOBOHaA3HAYEHH CITYKUTEIH;

o OOyueHwue 3a 3aeMaHe Ha PbKOBOJHA MO3HIINS;

o HenpexbcHaru oOyueHus o 3aKOHOJATEJICTBO,
aJIMUHHUCTPATHBHY MPOIEYPH, TUTUTATHA YMEHUS U €THKA.

OO0y4deHneTo ce opraHu3HMpa KakTo BbTpemHo (upe3 MHcTtuTyTa mo
nmyOnuYHA aIMUHUCTpAIMs), Taka W BBHIIHO 4Ype3 HANHOHAIHUA U
MeXAyHapoAHu mnporpamMu. OCHOBHO NPEIU3BHKATENIICTBO B TO3HU CEKTOP
octaBa (OPMATHHUAT TOAXOJ, TNPH KOWTO OOydeHHUsTa TIOHSIKOra ce
MPOBEXK/IAT ,,I10 33IBIDKCHHE", 0€3 peaHa MPaKTHIeCKa CTOMHOCT.

Brrpeku ToBa B OCIETHUTE TOAMHU c€ HAOIIOAAaBAT MOJIOKUTEITHI
TEHJICHIINH, CBHP3aHH C:

e Jlururanuzamus HA  AAMUHHCTPATUBHUTE  YCIYTH u
HE0OXOIUMOCT OT HOBU KOMIIETEHIINH;

e Ilpoextun mo OII ,,JIo6po ynpasiaenue* u OIIl ,Pa3ButHe Ha
YOBELIKUTE pecypcu™, KOUTO (PMHAHCUPAT OOYUUTEIHU HHUIIUATHBHY;

e [lo-ronmsiM akKmeHT BBPXY KOMYHUKAIIMOHHH, JIUJAEPCKH U
MPOEKTHU YMEHHS.

EBPOIIEMCKU W HAIIMOHAJIHU IPOIPAMH 3A
OBYUYEHHUE U ITPEKBAJIN®UKAIINSA HA IIEPCOHAJIA

Poasita Ha nbp:xkaBata u EBponeiickusi ¢b103 B MOANOMATaHETO
HA 00y4eHueTo

B cbBpeMEeHHHTE HKOHOMHKHA OOYYEHHETO Ha MepcoHaia HE € CaMo
aHTOXXUMEHT Ha paboromarenute. To ce pa3riexiaa W Karo OOILIECTBEH



MPHUOPUTET, THH KaTO KBaTH(HUIMpaHaTa padOTHA CHIIA BIIUSE MPSIKO BBPXY
HaIlMOHAJIHATa KOHKYPEHTOCHOCOOHOCT, HHOBAIlMOHHMS IOTCHUIUAT U
cormaiHaTa crabwiHocT. [lopanu Ta3u npuunMHa IbPKABHUTE WHCTUTYIIUH
u EBpomneiickusar chbro3 pa3paboTBaT pa3jiMyHH Nporpamu 3a (uHAHCHpaHE
Ha 00y4eHus1, MpeKBaM(UKaIUS U pa3BUTHE HA pabOoTHATA CHIIA.

OCHOBHUTE 1LIeJIM Ha TE3U MOJIUTUKY Ca:

o HacwpuaBane Ha HKOHOMHUYECKAaTa aKTHBHOCT U 3a€TOCTTA;

o [lonkpemna 3a aganranusaTa KbM TEXHOJIOTUYHH MPOMEHU;

e bopba c 6e3paboTuiiata u HepaBeHCTBATa Ha T1a3apa Ha TPy/a;

o IlogoOpsiBaHe Ha U(PPOBHUTE U MPEANTPUEMAUECKU YMEHHUSL.

OneparuBHa mporpama ,PasBuTnHe Ha 4YOBeLIKHTe pecypcu’
(OI1 PYP)

Haii-3HaunmusaT uHCTpyMeHT B bbirapus 3a moanomaraHe Ha
oOydenuero ¢ OmnepaTuBHA mporpama ,,Pa3BuTre Ha YOBEIIKUTE PeCypcH’
(OIT PYP), dunancupana no iunus Ha EBpomnetickust conmanexn gouz. Upes
Hest B nepuoga 2014-2020 r. m 2021-2027 r. ca peanu3upaHu peauua
IIPOEKTH, HACOUYEHU KBM:

o [Ipodecnonanna npekBanudukaus Ha 6e3pabOTHHU JHIIa;

e OOyueHwe Ha 3a€TH JHIAa B HOBH TEXHOJOTHH, €3UIH H
YIPaBJICHCKHA YMEHUS;

o [loBuIiIaBaHe Ha IUTUTAJIHATA TPAMOTHOCT;

o HacbpuaBaHe Ha Miazie’xKarTa 3a€TOCT Ype3 CTAXKOBE U O0yUEHUS;

o [lporpamu 3a oOyueHHE Ha CIIy>KUTENU HAJ 55 T., C 11€]1 aKTUBHO
OCTapsIBaHE U 3abp’KaHE HA ONUTA B OPraHU3ALMUTE.

[IpumepHu cxemu, MOMyJIAPHU cpell On3Heca, BKIIOYBAT:

e ,Bayuepm 3a oOydeHwme — mpemOCTaBAT BB3MOXKHOCT 3a
0e31mIaTHO 00YYEHHUE 110 YY>KAU €3N U KOMITIOThPHHU YMEHUS;
e Pa3Burne Ha ymeHuMsATa® — uYpe3 KOATO (UPMHUTE TOJydaBaT

CpCACTBA 3a BbTPCUIHNU U BbHIIIHU OGy‘-IGHI/I}I;
e ,,HoBo paGotHO MscTO* — KOMOWHHpa HaeMaHe W OOydYeHHE Ha
HOBHU CIIYKUTCIIN.

HauuoHanHa mporpama 3a Hacbp4aBaHe Ha 32€TOCTTA

MHUHHUCTEPCTBOTO Ha TpPyAa W COIHMAJIHATA IOJUTHKA E€XKErOHO
npoBexaa HanmonanHa nmporpama 3a Hachbp4yaBaHe Ha 3a€TOCTTA, B PAMKUTE
Ha KOSITO ce MpeJyiarar:

o CyOcuaupaHa 3aeTOCT ¢ MapajiesHO oOydeHHe Ha pabOTHOTO
MSICTO;

o VHCTpYKTaXXH U CTaXXOBE 32 MJIAJICKH;



o OOy4eHus B peasiHa pabOTHA cpesia 3a Xopa ¢ YBpekKIaHUsI.

Te3u Mepku MMaT HE CaMO MKOHOMHUYECKH, HO M COIMalieH e(eKT,
T KaTo OCUTYpSIBAT JOCTBI MO OOy4YCHHE Ha TPy, KOUTO WHade Omxa
OWITM M3KITIOUEHU OT Ta3apa Ha Tpy/aa.

EBponeiicku MHUIIUATHBH 34 ,,yUeHe Npe3 HeJus :KUBOT

Ha eBpomeiicko HuBO OOy4YeHHETO C€ pasriexaa  Karo
(yHIAMEHTAIHO YOBEIIKO IpaBo, 3aJleTHANIO0 B JOKyMeHTa ,,EBpomneiicku
CTHJIO HA COIMATHUATE MpaBa‘. HAKou KI0YOBM MHUITMATHBU BKJIIOYBAT:

o ,EBpomac (Europass) — crangaptusupanu ¢opmatu 3a
IIPEJCTaBIHE HA KOMIIETEHIIUH U IpOCieisBaHe Ha O0yUUTETHHS IIbT;
e ,Erasmus+“ — He camo0 3a CTyAEHTH, HO U 3a NPOPECHOHATHO

o0y4YeHHe Ha Bb3PACTHU U CITYKHUTEIIH,

o ,Digital Skills and Jobs Coalition” — HackpuaBa pa3BUTHETO Ha
IUTUTAITHA YMCHUS,

o ,Pact for Skills“ — maprHpOpcTBa MeXay OH3HEC, ABPKaBU H
00pa3oBaTesHd HHCTUTYIIMH 32 MacOBO ITPEKBATH(PHUITUPAHE.

3HavYeHHe HA MYOJMYHO-YACTHUTE NAPTHHOPCTBA

EdexTuBHOCTTa Ha  OOYYMTEIHHMTE TMPOrpaMH  33aBUCH  OT
ChTPYIHUYECTBOTO MEXITy IbpKaBara, paboTtonarenure u
o0Opa3oBaTeNTHUTE WHCTUTYLMU. B mocrneaHuTe roguHu ce HaOmonaBa
HapacTBalla poJis Ha MyOIM4YHO-4acTHUTE mNapTHhopcTBa (Public-Private
Partnerships — PPP) npu peanmsanms Ha mnporpamMu 3a oOydyeHHE U
MHOBAIIUH.

Komnanuu yuacTsar B:

e Jlyamau ¢gopmu Ha oOyueHHE (KOMOMHAIIUS MEXKIY YUUIHUIIHO U
MPaKTUYeCKO 00y4yeHHue BbB pupma);

o CruneHaMaHTCKH MPOTPaMHU 3a CTYIEHTH;

o CBbBMECTHH aKaJeMHHM C YHHBEPCHUTETH U TNPOPECHOHATHH
TUMHAa31u.

MNPAKTUYECKHU TIIPUMEPU OT BBIATAPCKU H
MEXIAYHAPOJAHU KOMIIAHUU

IIpumepu oT OBJArapcKM KOMIAHUHA

bwacapcka menexomynuxayuoHna KomMnanus

Enna or BogemmuTe TeleKOM KOMIaHWM B bbiarapus mnpusara
CUCTEMEH IOJX0]1 KbM 00YYEHHETO Ha MepcoHana. B paMkuTe Ha BhTpelTHA
aKaZieMusl CITy>KUTEIUTE TPEeMUHABAT:

o BwbBexpaamu o0yueHus 32 HOBOIIOCTBITHIIN;



o Cnenmanu3upaHu KypcoBe 10 HOBU TEXHOJIOTHH U TMPOYKTH;

e Jlupepcku mporpamu  3a  MEHHJUKBPU U I[IOTEHLHAIHU
PBKOBOIMTEIH.

Komnanusra HU3I10J13Ba CMECCH IIoaxon (HpI/IC’bCTBeHO u
IWCTAHIIMOHHO OOy4YeHHEe), KaKTO W MEHTOPCTBO, NPHU KOETO OMHUTHHU
CIIy)KUTEIU IOAKPENAT HOBUTE Kaapu. PesynrarsT € HamaisgBaHe Ha
TEKy4eCTBOTO W TIIOBHUIIABaHE Ha YIOBJICTBOPEHOCTTA Ha CIY)KUTEIUTE,
KOETO Ce 0Tpa3siBa MPsKO BbPXY 00CITYKBAHETO HA KIUCHTHTE.

IIpoussodcmeena Komnanus

CpeneH mNpoW3BOIMTENl HA XPaHUTEIHU MPOAYKTH BBbBEXKIA
nporpamu 3a o0y4deHne B 0€301MacCHOCT Ha TPYy/Ja W HOBH IPOU3BOJCTBEHU
TEeXHOJIOrMH. Upe3 cuMyItanyy, NpakTUIECKU YIIPaKHEHUS U MUKPOMOAYJIH,
CIyXuTenauTe Obp30 ycBosiBaT HeoOxomumuTe yMeHus. OOyd4eHHETO ce
MPOBEXKIa PEIOBHO M C€ WHTErpuUpa B TMPOUM3BOJCTBEHHUS IMPOIEC, KATO
pe3yaTaThT € HaAMAISIBAaHE HA WHIMJCHTUTE W MOBHUIABAHE HA KaYeCTBOTO
Ha MIPOAYKLIHATA.

Me:xayHapoaAHU IPUMEPH

Google

Google e u3BecTHa cbhc CcBOATa KyATypa Ha ydyeHe. Kommanusita
mpeiara:

e BwbTpemHu KypcoBe U akaeMuu 32 BCUUKU CILYKUTEIH;

o Ilporpamu 3a KapuepHO pa3BUTHE U OOy4YEHME 4pe3 poTalus Ha
OTHEIH;

e JlocThI 10 BBHIIIHU PECYPCH 32 CaMOOOyUECHHE.

PesynrareT € BHCOKa MHOBalMOHHAa AaKTUBHOCT M  CHJIHA
aHTKUPAHOCT HA NIEPCOHAJIA.

McDonald’s — Hamburger University

McDonald’s uaBecTupa B 00ydeHHE Upe3 COOCTBEH YHHBEPCHTET.
LlenTa e MOArOTOBKA HA MEHUDKBPH M CITY’)KUTEIM Ha BCUYKH HHUBA UPE3:

o CTpyKTypHpaHH IIPOTpaMH 3a YIPaBJICHUE HA PECTOPAHTH;

o Jlunepcku TpeHUHTH 1 00yYEHHE IO KaueCTBO Ha 0OCITyKBaHE;

o OOyueHne Ha MEXIyHapOJHO HHMBO C AJAITAIMSd KbM MECTHHUTE
nasapi.

To3u moaxon rapaHTHpa CTaHIAPTU3UPAHO KAYeCTBO U KapUEPHO
pa3BUTHE HA CITYKUTEIUTE 110 LIENINS CBSAT.



Siemens

Siemens akmeHTHpa BBpPXY IUdpoBU3AIMSA W TEXHHUUYECKA
KomneTeHTHOCT. Kommanusita nmpeara:

e JIBATOCPOYHHU TIPOTpaMu 3a O0YYCHHE TI0 HOBU TEXHOJIOTHH;

o OwnnaiiH KypcoBe U BUPTyaJIHH Ja00paTOpuu;

o CraxxoBe U IPOTpaMu 3a MIIAJH TAJIAHTH.

PesynraTsT € BHCOKOKBanuduIMpaHa paboOTHAa cuiIa, rOTOBa 3a
WHOBAIIMU M TEXHOJIOTHYHH MPEIN3BUKATEIICTBA.

OO01mM U3BOAM OT MPAKTHUKATA

AHanu3bT Ha OBITAPCKU W MEXKIyHAPOIHU MPUMEPHU TOKa3Ba, 4e
eheKTUBHOTO  OOyYeHHEe Ha IIepCOHAla HWMa  HSAKOJKO 00
XapaKTePUCTHKU:

1. CucteMHOCT W MHTErpalus B CTpaTeruaTa Ha KOMIIaHUATA —
00y4YEeHHETO HE € eTHOKPATHO CHOUTHE, a HEMTPEKbCHAT MPOLIEC.

2. NunuBuayaneH moaXoJ — Bb3MOXKHOCT 32 MEpPCOHAIM3UpPaHE Ha
OOy4YHTETHUTE IPOTPaMU CIIOPE HYKIIUTE U Mpodriia Ha CITY>KUTEIUTE.

3. KomOunHanust oT MeTOIM — NPUCHCTBEHO, IUCTAHIIMOHHO, Ha
pabOTHOTO MSICTO U Ype3 AUTHTAIHHU TUIATHOPMH.

4. OueHka Ha pe3yJATaTHUTe — MOHUTOPUHI Ha €(EeKTHUBHOCTTA 4pe3
KPI u oGparHa Bpb3Ka.

5. ®okyc BBpPXYy MOTHBalMATa W KyJITypara Ha yYeHEe —
OpraHM3alfTe, KOWTO HAChpUaBaT HHHIIMATHBATA W CAMOOOYYCHHETO,
MOCTUraT Ha-100pH pe3yNITaTH.

3AK/IIOYEHHUE

OOyueHuero Ha TepcOHala ce€ Jl0Ka3Ba KaTo Heu30exHa U
CTpaTeruyecka peaJHoCT B ChbBPEMEHHHUTE opranu3auuu. [Ipe3 nemus Tekcrt
0sixa pasrieaHd TEOPEeTHYHH OCHOBHM, (OpMH Ha OOydeHHEe, METOIH,
pasnuuMs MEXIy MalKd M TOJEMU OpraHu3allM, KakTo W poJidATa Ha
nbpixkaBara U EBponenckus cpro3. I[Ipakruueckure npumepu ot bearapusa u
MEXIYHapOJAHU KOMIIAHMM I10Ka3BaT, Y€ CUCTEMHOTO OOy4eHHE HE camo
MOBHIIIABAa KOMIETEHTHOCTTAa Ha CIYXHUTEIUTE, HO U UMa MPSIKO BIHMSIHUE
BBPXY IPOAYKTUBHOCTTA, MHOBAI[MMTE M OpraHU3allMOHHATA KyJITypa.

Moeto IMYHO MHEHHUE €, 4Ye oOydeHuero TpsOBa na Obae
MHBECTULIUS, a HE pa3xoA. BbB BpeMeHa Ha Obp3U TEXHOJIOTMYHHU IPOMEHU
U 1Io0amHa KOHKYpPEHIHs, KOMIIAHMHMTE, KOMTO HE aJalTHpaT CBOMUTE
CIly’)KUTENIM, PUCKyBaT Ja u3ocraHaT. HenpexkbcHATOTO pa3BUTHE Ha



YMEHHUATA ¥ KOMITETCHIIMUTE Ha MIEPCOHANA € KIOYBT KbM YCTOWYHBOCTTA
Ha opraHu3anusTa u HelHus YyCIiex.

BaxHo e chiio Taka o0ydeHHeTo na ObJe WHAWBUAYAIU3HPAHO H
MOTHBHpAIO, a HE NPOCTO (HOPMAIHO M3MBIHCHHE HA 3aIbJDKCHHUS.
CayXuTennuTe, KOUTO BIDKAAT MEPCICKTHBA 32 PACTEeX M YChBBPIICHCTBAHE,
ca TO-aHTQXUPaHW, JOSUIHM M KpeaTuBHH. OpraHuzamuure TpsOBa 1a
W3rpaXaaT KyJiTypa Ha ydeHe, KOATO HachpuyaBa CIOJCIISTHETO Ha 3HAHWS,
HMHUIIKMaTUBaTa 1 UHOBAITUUTC.

B 3axmoueHne, Mora jaa 3asBsi, ue 00yYeHHETO Ha MepcoHala € He
caMoO MHCTPYMEHT 3a Pa3BUTHE HAa KOHKPETHHUTE CIIYKHUTEIH, HO U (aKTop,
KOWTO opmupa OBJemeTo Ha opraHu3aiusara. [I[peHeOpersaHeTo Ha TO3HU
aCTeKT € PUCKOB (PaKToOp, JAOKATO MpaBHIHATA CTpaTervs 3a OO0ydeHUE U
pa3BUTHE BOAM 1O KOHKYPEHTOCIIOCOOHOCT, YCTOMYMBOCT W JBJITOCPOYCH
yCIIex.

Pe3roMe Ha OCHOBHUTE U3BOAH

1. O0y4eHHETO HA TEpcoHaa € CTpaTerndecku (akTop — TO HE Ce
CBeXJla CaMO /IO YyCBOSIBAHE Ha 3HAHUS W YMEHHs, a BIHSC BBPXY
KOHKYPEHTOCIIOCOOHOCTTA, MHOBALIMOHHUS MOTEHLIMAT U YCTOWYMBOCTTA Ha
OpraHu3aIusTa.

2. HenpexkbcHaTUAT XapakTep Ha OOYYEHHETO € KIIYOB —
,O0yueHue Tpe3 Menusl >KUBOT TMO3BOJSBA HA CIYXXUTEIUTE Ja Ce
aJianTupar KbM Obp30 IPOMEHSIIATA CE Cpeia U HOBUTE TEXHOJIOTUH.

3. PaznooOpa3ue Ha wmeronuTe u ¢opmuTe Ha OOyueHHE —
KOMOWHAIMsTa OT MPUCHCTBEHO, MUCTAHIIMOHHO, on-the-job u off-the-job
oOydeHue noBuIaBa eeKTUBHOCTTA U yIOBJICTBOPEHOCTTA HA IEPCOHAA.

4. O0OydeHHETO CTUMyJIHpa MOTHUBALUATA U 3aJbPKaHETO Ha
KaJ[pUTE — CIYXKHUTEIH, KOUTO BIDKIAT BB3MOXXHOCTH 3a pa3BHUTHE, Ca IO-
aHTXUPAHU, JIOSUTHU U KPEaTUBHH.

5. BausgHaue Ha  OpraHUM3alMOHHUS  KOHTEKCT —  MAJKHUTE
MPEeANpPUATHS YECTO M3MOoJ3BaT HeOpMaIHU U I'bBKABH IMOAXOIH, TOKATO
TOJIEMHUTE KOPIIOpAllMM pa3yuTaT Ha CTPYKTypUpPAHH TporpaMu U
KOPIOPaTHUBHU aKaJIEeMHUU.

6. Ponara Ha nwpxkaBata U EC e 3Haunma — mporpamu karo OII
,Pa3BuTHe Ha yoBemkuTe pecypeu’, Erasmus+ u Pact for Skills ocurypsiBar
(MHAHCOBM U OPTaHU3ALMOHHH PECYpPCH 3a 00YUECHUE U MTPEKBATU(UKALIHSL.

7. Ilpumepu OT TpaKTHKAa JOKa3BaT €(PEKTHBHOCTTa — KaKTO
OBNATapcKy, Taka W MEXIYHApOJHH KOMIIAHWHM, KOWTO WHBECTUPAT B
oOydyeHHeTO Ha NepcoHalla, IOCTUraT I[0-BHCOKAa MPOU3BOAUTEIHOCT,
WHOBAIIMOHHA aKTUBHOCT U yJIOBIETBOPEHOCT HA CITYXKUTEIIUTE.



8. O0y4yeHHeTo KaTro KyJITypa Ha OpraHHM3alHsiTa — U3TPaXKTAHETO
Ha KyJTypa Ha y4eHe, CIOJCSHEe Ha 3HAHMS W HENPEKbCHATO Pa3BUTHE €
(akTop 3a yCTOWYMB yCIieX 1 KOHKYPEHTHO NPEITUMCTBO.

Ob6o6wenue: ~ CUCTEMHOTO,  CTpAaTeTMYEeCKH  IUIAHHUPAHO H
MOTHBHUpAIO OOydYeHHE Ha IMepcoHaja € Hen30e)kHa PeaHoCT 3a BCSKa
OpraHM3anys, KOsTO MCKa Ja ObJe KOHKYPEHTOCIOCOOHA, WHOBAaTHBHA U
yCTONYMBA B ChBPEMEHHATa HKOHOMUYECKA Cpelia.
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Abstract: Staff training is an investment that leads to sustainable
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IINTAHUPAHE HA OBYYEHUETO HA
INEPCOHAJIA

Epen Metun

Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [1n1060ué

Pe3rome: OOyueHneTo Ha MEpPCOHAa € MHBECTHIIHSI, KOSTO BOAH O
YCTOWYMBO pa3BUTHE W KOHKYPEHTHU mIpeauMmcTBa. JloOpe miiaHupaHure
mporpaMyd MOJMOMAaraT HE caMO IOBUINABaHETO Ha MpodecroHaHaTa
kBanduKaus, HO U Ch3JaBaT KyJIATypa Ha Yyue€HE U JIOBEpHUE.
Opranuzanuure, KOUTO BB3MPHEMAT OOYYEHHETO KaTO CTPATETUYECKU
MPUOPUTET, YCISABAT J1a U3rPaAsT I'bBKaB, MOTUBUPAH U €(DEKTHBEH €KHIL,
TOTOB 32 MPEIU3BUKATEIICTBATA HA OBICIIETO.

KiarouoBu 1ymMm: 4oBEIIKH pecypcu, 00yueHre, MOTHBALIHS.

BBBEJAEHUE

B ycnoBusita Ha OBbp30 pa3BHUBalla Ceé MKOHOMHKA, TEXHOJOTHYEH
HampeabK U MOCTOSIHHA NPOMEHH B OPTaHM3alMOHHATA CPella, Pa3BUTHETO
Ha YOBEMIKWs KAalMTajl C€ MPEBPHIIa B OCHOBEH MPHOPUTET 3a BCIKa
ycrenrHa opranuzaius. [lepcoHarbT Beue He ce pas3riiekaa KaTo pa3xo/l, a
KaTo CTPAaTErMyYecKd AakKTUB, KOWUTO ompenens e(QeKTUBHOCTTa U
KOHKYPEHTOCIIOCOOHOCTTa Ha OM3Heca.

[MnanupaneTo Ha mporpamu 3a oOydeHHE Ha MEepcoHana € MpoIec,
KOHTO OCHUTypsiBa CHCTEMEH IOIXOJ KBbM TOJO0OpsBaHE HA 3HAHUAITA,
YMCHUATA U KOMIICTCHIUHUTC HA CIIYKHUTCIIUTC. To e gacT ot IAJIOCTHATa
CTpaTerus 3a yrnpaBJIeHHUE Ha YOBEIIKUTE PECYpCH U UMa 3a 1T J1a Ch3/1aze
YCIOBHSI 332 YCTOWYMBO OPTraHU3AIIOHHO pa3BUTHE M NPOPECHOHATHO
u3pacTBaHe.

CBIIHOCT HA OBYYEHHUETO U HETOBOTO 3HAYEHUE

OOyueHueTo e 1eneHaco4eH npolec Ha NpuaoOMBaHE HA 3HAHUS U
YMEHHS, KOUTO TMOAO0OpSABAT WHIMBUIYATHOTO U OPraHU3alMOHHOTO
npenacrassiHe. To HE ce orpaHMYaBa O €JHOKPATHU CEMUHAPU WM KYPCOBE,
a MpeJICTaBiIsIBa HEMPEKbCHAT MPOIEC HA Pa3BUTHE, KONTO Clie[[Ba HYXIUTE
Ha OpPraHU3aLMITA U CIIY)KUTEIIUTE.

Cnopen teopunte Ha [Tutbp Cenre u ['apu Xamen, opranu3anuure
Ha OBjenIeTo e ObJaT ,,yuellly ce OpraHu3aluu‘, KOUTO Ch3/1aBaT cpera 3a



CIIOZICJITHE Ha 3HAHMS M HachpyaBaHEe Ha HHOBauuuTe. VMMEHHO upe3
CUCTEeMHO OOyYeHHE W DPa3BUTHE Ha TMEpcoHaNa (GUPMUTE YCISABAT Ja ce
aZanTUpaT KbM IMPOMEHHUTE U Ja MOJIbPKaT BUCOKH CTaHIapTH Ha padoTa.

MMPOLEC HA IIJNTAHUPAHE HA OBYYEHHUETO

[MnanupaneTo Ha mporpamu 3a o0ydeHHe MPEeMHUHAaBa MPe3 HIKOJIKO
OCHOBHHU €Tara:

a) AHanu3 HA HYXIUTE OT O0y4YeHHe

ToBa e mppBaTa M Hal-BakHA CTHIKA. Upe3 HAOMIOJCHUS, aHKETH,
WHTEPBIOTA M OLIEHKA Ha MPEJICTABSIHETO CE OMpPEIeNsl KOM 3HAHUS U YMEHUS
JUICBAT Ha ciykutenure. Hampumep, B ThproBcka opraHusanus Moxe aa
Ce YCTaHOBH, Y€ CIIY)KUTEJIIUTE MUMAT HYyXJa OT OOydYeHHE IO KIMEHTCKO
o0CITyKBaHE U TUTUTAJICH MAPKETUHT.

6) OnpenensiHe Ha LETUTE HA 00YYEHUETO

[lenute TpsiOBa na 6bAAT CHU, KOHKPETHHU U u3MepuMu. Hampumep:
,,TIOBUIIIaBaHE Ha €()EeKTUBHOCTTA Ha €KuMa Mo mnpojaxom ¢ 15% 3a mect
Mecera‘“.

B) M300p Ha popmu 1 MeTo M HAa O0yUYeHHE

OOyueHusiTa MoraT 1a ObaaT:

1. BpTpemHy (MPOBEKIAHU OT CIICIIHATUCTH Ha OPTaHU3aIUsAITA);

2. BBHIIHM (OpPTaHU3UPAHHU OT OOYUUTEIIHH IEHTPOBE);

3. omHyaiiH 00y4YeHHUs;

4. KOy4YHMHT, MEHTOPCTBO U CUMYJIAllUH.

r) U3nbaHenue Ha nmporpaMara

Cnen kato 0oOy4eHHMETO € IUIaHHWPaHO, TO CE pealu3upa C aKTUBHO
ydyactue Ha ciuyxurenute. EdekTuBHUTE OpraHW3alliyd YeCTO H3IMOJI3BAT
MHTEPAKTUBHU TOAXOAM — JUCKYCHM, pPOJIEBU WIPU, MPAKTUYECKO
oOydeHue.

1) OrieHKa Ha pe3yATaTUTe OT 00YIECHUETO

To3u eran BKJIIOYBA M3MEpBaHEe Ha €(PEKTHBHOCTTA Ype3 TECTOBE,
aHkeTn u Habmonenus. Moaenst Ha Jonann KepknaTpuk € eauH oT Haii-
MOMYJISIPHUTE — TOW pa3TiekJa YeTHPH HHUBA Ha OILCHKA: PeaKIus,
yCBOSIBaHE, MOBEACHHUE U PE3YJITATH.

INPAKTUYECKO IMNPUJTOXEHHUE B BH3HEC OPTA-
HU3ALIUA

3a menuTe HA aHaJgW3a IIe pasriegame MPOU3BOICTBEHA KOMIIAHUS,
KOSATO C€ 3aHMMaBa C [POU3BOJCTBO Ha EIEKTPOHHU KOMIIOHEHTH.
Komnannsta wuma okxomo 200 ciuyxutrenn ¢W UeId Ja OBUILIU



KBaM(UKaMATa UM, 32 J1a BbBEJAEC HOBU TEXHOJOTUU M aBTOMATH3UPAHU
IIPOLIECH.

MenumxbpuTe ch3aBaT roUIICH IJ1aH 32 00y4YeHHNe, BKIIOUBALLL;

® TEXHUYECKU 00yUYeHUs 1o paboTa ¢ HOBO 000PY/IBaHE;

e KypcoBe 3a 6€30IacHOCT U 3/paBe MpH padoTa;

e 0O0ydeHHs IO yIpaBlieHHE Ha Ka4eCTBOTO U Lean MeToa0I0Tu;

e o0y4yeHHMs 3a pa3BUTUE HA JIMJACPCKM  yMEHUS  IMIpH
PHKOBOJIUTENNUTE Ha OTACIH.

Cnen 1miecTMECeYHO TMpWiIaraHe Ha Iporpamara pe3yJTaTuTe
MOKa3Bar:

e yBEIMYECHHUE HA Npou3BoAUTENHOCTTA C 20%;

® HaMaJIsIBaHE HAa TEXHOJIOrMYHUTE rpemku ¢ 30%;

e TIOBHIIIEHA MOTHUBALIMS U AaHTAXKUPAHOCT HA CITYKUTEIUTE.

HPEJAN3BUKATEJICTBA U JOBPU ITPAKTUKH

Haii-yecTuTe TpyAHOCTH NPH TUIAHUPAHETO HA OOYYCHHUETO ca:

e JIMIICa HA BpeMe U (PMHAHCOBU PECYPCH;

® HUCKa MOTHUBAIIMS Ha CIIYKHUTEIUTE;

® HeJOoCTaThuHA Bpb3Ka MEXIy OOYUYEHHETO U peaJHUTe LeIH Ha
opraHu3anusra.

JloOpu mpakTUKK BKIIIOYBAT:

e Ch3JaBaHe HAa MHIAMBUAYAIHU [IJIAHOBE 33 Pa3BUTHE;

e BKJIIOYBAHE HA MEHUDKBPUTE B MPOIIECa;

® U3MOJ3BaHE HAa reiiMUGUKaus U TUTUTATHU TIaTHOPMU;

® HEnpeKbCcHaTa oOpaTHA BPH3KA U aIaNTals Ha MPOTPAMHUTE.

3AKIFOYEHHUE

OOyueHnero Ha TMepcoHalla € WHBECTHLMS, KOATO BOJIU 1O
YCTOWYMBO pa3BUTHE W KOHKYPEHTHU TpeauMmcTBa. JloOpe miiaHupaHuTe
mporpaMyd MoJAMOMaraT HE caMO IIOBUIIaBaHETO Ha MpodecroHanHaTa
kBanuKays, HO ¥ Ch3JaBaT KyJITypa Ha YydYeHE U JIOBEpHE.
Opranuzanuure, KOUTO BB3MPHUEMAT OOYUYEHHETO KaTO CTpPaTeru4yecKu
MPUOPUTET, YCISABAT J1a M3TPAAST I'bBKaB, MOTUBUPAH U €(DEKTHBEH €KHIL,
rOTOB 3a MPeIU3BUKATENICTBATa Ha OBIEIIETO.

Cuntam, Ye CHUCTEMHOTO U LIEJIEHAaCOYEHO IIJIaHUpPaHE Ha
Oo0y4yeHHETO € KJIIOYOB HWHCTPYMEHT 3a U3rpakJaHe Ha YycIeulHa
opranusanus. Koraro cimyxurenure ycemiar, 4e C€ pa3BUBaT U TEXHUTE
YCWJIMS C€ OLEHSBAT, T€ ca MO-JIOSJIHM U TO-NPOAYKTUBHU. B Obaeme



oOydyeHueTo 1Ie ObIe OIle MO-TSCHO CBBP3aHO C TEXHOJOTHUTE U
MEPCOHATM3UPAHOTO PA3BUTHE.
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Abstract: Systematic and well-organized planning of training
programs is a long-term investment that leads to increased productivity,
sustainability and competitiveness of the organization. Through targeted
training, a strong, motivated and competent workforce is built, capable of
adapting to changes and contributing to the achievement of the strategic
goals of the enterprise. Staff training is a continuous process that guarantees
the success and development of any modern organization.
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ITPOI'PAMMU 3A OBYUYEHHUE HA IIEPCOHAJIA

/Inana SIneBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pe3tome: CuctemMHOTO M J00pe OpraHU3MpPaHO TUIAHMPAHE Ha
OGy‘-IHTG.HHI/ITe nporpamMu € ABJITOCPpOYHA HMHBECTULHA, KOATO BOAU 10
MOBUIIIaBaHE Ha MIPOU3BOIUTEIIHOCTTA, YCTOWYHBOCTTA U
KOHKYPEHTOCIIOCOOHOCTTa Ha  opraHu3anusra. Ype3 IeIeHacOYeHO
o0OydeHue ce u3rpakja CUjiHa, MOTUBHUPAaHA U KOMIIETEHTHA pabOTHA CHIIa,
criocoOHa J1a ce aganThpa KbM IMPOMEHHUTE U Ja JTOTPUHACS 32 TIOCTUTAHETO
Ha CTpAaTEerMyecKuTe ey Ha npennpusatuero. O0yueHneTo Ha nepcoHala e
HEMpPeKbCHAT MPOIEC, KOWTO rapaHTUpa yclexa M Pa3BUTUETO Ha BCsKa
ChbBpPEMEHHA OpraHu3aIlusl.

KirouoBu 1yMm: 4oBEIIKH pecypcu, 00yueHne, MOTHBAIIHS.

BBBEJAEHUE

B ycnoBusita Ha 6Bp30 pa3BUBaIIa C€ MKOHOMHUKA M HEMPEKHCHATO
HapacTBalld  W3UCKBaHWS KbM  NpodecHoHanHarta  KBanupukamms,
o0y4eHHeTO Ha TMepcoHaja Ce€ TNpPeBpbhIla B EIWH OT Hal-BaXHUTE
WHCTPYMEHTH 32  yCTOWYMBO  pa3BUTHE ¥  TIOBUIIABaHE  Ha
KOHKYPEHTOCTIOCOOHOCTTa Ha opranm3anuurte. [[maHupaneTro Ha mporpamu
3a 00y4eHHue Ha IepcoHalla MPECTaBIsIBa CUCTEMEH TPOIIEC, Ype3 KOUTO ce
OMPCACIIAT HCIUTEC, CbABPIKAHUCTO, MCTOAUTEC U PCCYPCUTC, HCOGXOI[I/IMI/I 3a
YCHBBPIICHCTBAHE HAa 3HAHUATA, YMCHHATA W KOMIICTCHIIMUTE Ha
CIIYKUTCIIUTC. ToBa IUIaHUPAaHE HCE CC€ OrpaHn4YaBa CAUHCTBCHO OO
MPOBEXKIAHETO HAa OOYYMTEIHM JACWHOCTH, a BKIIOYBA CTPATETHUECKU
noaxod, OpPUCHTUpPAH KbM IIOCTUIaHC Ha MABJITOCPOYHU PE3YITATU U
nmoaoOpsiBaHe Ha OpraHU3aIlMOHHATa €PEKTUBHOCT.

Besika opranuzanusi, KOSITO c€ CTPEMU KBbM BHCOKH PE3YJITATH H
WHOBAIlMH, TPsOBa Ja WHBECTHpA B PA3BUTHETO HA YOBEHIKHUS KalHUTal —
Hal-lIeHHUAT cu pecypc. OOydeHHeTro ToAMOMara aJanTanusra Ha
CITy’)KUTEITUTE KbM HOBH TE€XHOJIOTHH, METOIM Ha pab0Ta U OpTaHU3aI[OHHH
MMPOMCHH, KaTO CbIICBPCMCHHO HAaChbpUaBa MOTHBAIUATA U AHTAXKUPAHOCTTA
uM. [IpaBWIHOTO TUTaHUpaHE Ha OOYYHMTEIHHTE TPOTPaMU TapaHTHpa, 4e
MPOLECHT e OBbJe ChOOPA3eH KAKTO C IENTUTE HAa KOMIIAHHSITA, TaKa W C
WH/IMBUyaTHUTE TIOTPEOHOCTH Ha BCEKU CITY>KUTEI.



CBIIHOCT U 3BHAYEHHUE HA IIJIAHA 3A OBYYEHHUE HA
IEPCOHAJIA

[MnanbT 32 00y4eHHE HA CIYKUTEIHTE € CTPYKTypUpaH TOKYMEHT
WM TporpamMa, KOSTO OuepTaBa CTPATErusTa U KOHKPETHH CTBIIKH, KOUTO
€/IHa KOMITaHUs IIe MpeanpuemMe, 3a aa odpazoBa padotHara cu cuia. Toi
JlaBa CCTEMaTUYHH HACOKH 3a TOBa KakBO TpsiOBa Ja ce Hay4H, Kora TpsioBa
Ja ce cIoydd MW KoM 1mie mpoBede oOyumtenHuTe cecuu. OcBeH
MPUBEXKJIAHETO B CHOTBETCTBHE C OpraHU3AllIOHHUTE 1€, TOW ce
doxycupa BBpPXy TNOHOOpsSBaHE HA YMEHHUATA Ha CIY)KUTCIUTE Ha
HACTOAIIUTE UM pPAOOTHH MECTa, KaToO ChIIEBPEMEHHO T'M MOJTrOTBA 3a
BB3MOXKHOCTH 3a KapuepHo pasputue. JloOpe CTpyKTypupaH IUIaH 3a
oOydeHue Ha CIyKUTEIUTE Urpae KI4YoBa poJid B ycremiHata paboTa Ha
BCsiKa opraHu3auus. Toil HOCH HAKOJIKO MPEIUMCTBA KaTo:

® OCHTYpfiBa SICHA MOCOKA HA CJIYKUTEJIUTE — KOTaTO YICHOBETE
Ha eKuIla pa3dupaT cBOs y4eOeH MbT, TE MOTaT Jia IpUiaraT HOBOOTKPUTHTE
CH YMEHHUS IIO-TOYHO U MOAXOISLIO.

¢ YyileCHSIBA HeNPEeKbCHATHS PacTe:Xk M ajantauusa - B 0bp30
npoMeHsima ce padorHa cpena. [IpoakTuBHOTO 00yueHHe moMara Ha
CIYKUTeNTEe 1a 0bAAT MH(OPMHUPAHM C HAN-HOBUTE HWHAYCTPUAJIHH
TEeXHUKH WM MPAKTHKH, KATO MO TO3H HAYHH MM MO3BOJISABA J1a ce
opueHTUPAT eeKTHBHO B IPOMEHUTe.

e chexTUBHHMAT TUIaH 3a OOyueHHWEe IoMara 3a IIOBHINIAaBaHE Ha
YIOBJIETBOPEHOCTTA OT paboTaTa cpel PU3NIECKUTE UL

Koraro ce mpoektupaTr epeKTUBHO, MpOrpaMHuTe 3a 00y4YeHHE ca OT
0JI3a KaKTO 332 OPraHU3alMUTE, TaKa U 33 CIY>KUTEIHUTE. 32 OPTaHU3AIHHATE
no0pe M3IMBITHEHOTO 00y4YeHHEe MOXKE J1a JOBEJIE /10 TOI00PEHO 3aIbpiKaHe
Ha CIYXHUTEIUTE, YBEIUYCHH MPONAXOM M TMO-TOJNISIMA PEHTAOUITHOCT.
OOy4eHneTo ChIIO Taka HachpyaBa MO-CHJIHO JPYrapcTBO Cpel KOJETHUTe,
JOTIPUHACSKK 3a TMO-CIIoTeHa paboTHa cpena. ChoyKuTenure, KOUTO
MIpeMHHABAT YCIEIIHa [IporpaMa 3a 00yueHue, 4ecTo MoayyaBaT Npru3HaHue
9ype3 MPOMOILMU WU HArpajd M YyBCTBAT IMO-BHCOKA YJOBIETBOPEHOCT OT
paborara. Te cburo Taka NpuAOOMBAT MOBUIIEHA YBEPEHOCT B POJIUTE CH,
MoI00peHU MEPCIIEKTUBH 3a Kaprepa U MO-TOJISIMO YyBCTBO 32 TIOCTHKECHHE,
KaTo BCHYKO TOBa JONPHUHACA 3a LAJOCTHATA MM AaHTaXHPAHOCT U
MOTHUBAIUS Ha PAOOTHOTO MSCTO.

IMPOI'PAMA 3A OBYUEHHUE HA ITEPCOHAJIA
[lporpamata wma 3a Tl Ja TOBHIIM  MNpodecHOHATHATA
KOMIICTCHTHOCT Ha Y4YaCTHUIUTC UYpPEe3 pa3dBUBAHC Ha YMCHHA 3a



KOMYHUKaIUs, ChTPYIHUYECTBO U padoTa B ekur. OOydeHHETO chyeTaBa
TEOpHUs, TPaKTHKa W WHTEPAKTUBHM METOJU, HACOUYEHU KHbM pEATHH
CHTyalMu OT paboTHaTa cpeaa. B mporpaMara ca BKITIOYEHU:

e XapakTepuUCTHKM Ha YYacTHUIIUTE - BB3pacToBa M IOJIOBA
CTpPYKTypa, Opoif, oOpazoBareqHO H KBAIHM(PUKAIMOHHO pPaBHHIIE,
npodecroHanHa CTPYKTypa, yYaCTHHULUTE ca MOAOpaHU CIOpesd TAXHATa
MOJIrOTOBKA W HYXAWTE OT T[IOBUIIaBaHE Ha KOMIIETEHTHOCTTa B
ChOTBETHaTa cepa.

e OcHOBHa LI Ha ITporpamara - 3HaHHs, YMEHUS U HarJlacH, KOUTO
TpsiOBa J1a ce TIOCTUTHAT OT YYaCTHUIIUTE B Kpas Ha 0OyYEHUETO; KaKBU ca
OYaKBAaHHUTE PE3YyJITAaTH; KPUTEPHM 3a TEKYIl KOHTPOJ Ha IMOCTUTHATUTE
pesyaTtatu (ctaHgaptH); GOpMH Ha TEKYIl KOHTPOJ (M3MHUTH U TECTOBE).
Ilenta e yyacTHUIIUTE A2 MPUAOOMAT HOBU 3HAHMSA M MPAKTUYECKH OIIMT,
MPUIIOKUMH B TSIXHATA Mo eCHOHATHA ICHHOCT.

e CrpykTypa Ha y4yeOHa mporpama - OCHOBHH TEMaTHYHH MOIYIIH
Ha Tporpamara 3a oOydeHHe, OOOCHOBKa Ha TEMaTHMYHUTE MOJIYJIH
Ccb0oOpa3HO KpaiHaTa IeJ Ha TporpaMaTa; MPOIBDKHUTETHOCT Ha BCEKH
TEMaTU4YeH MOJyJ; OOydaBallM JHIIa 32 BCEKHM OT MOAyJIuTe. YdeOHara
mporpamMa € paslielieHa Ha MOMYJIM, KOWUTO IIOCIIEJIOBAaTEIHO pa3BHUBAT
KITIOYOBUTE KOMIETEHIIUHN HA YYaCTHUIIUTE.

e PecypcHo obe3rneuyaBaHe Ha mIporpamara 3a oOyueHHeE - 3ajH,
TEXHWYECKH CpEJICTBa, IpErNoJaBaTein, XOTeJcka 0a3a, crTojoBa 0a3a,
y4eOHM MaTepuajid 3a HOPMAJHO NPOBEXKIAHE HA 3aHATHATA, y4eOHHU
MaTepHalii KOMUTO OCTaBaT 3a y4aCTHUIUTE, ApYyrH. HeoOxomumuTe pecypcu
U YCJIOBHS Ca OCUTYpPEHH C 11e7 €()eKTUBHO U ITBJIHOIICHHO MPOBEXIaHe Ha
00y4YEeHHUETO.

e OTroBopHM JHIIAa 3a NPOBSXKIAHE HA OTACTHHUTE 3aMa4d H
ocurypsiBane Ha pecypcu - OTrOBOPHOCTUTE ca pa3lpeleNieHH MEexXIy
KOOpJMHATOpP Ha TMporpamara, OOydYMTeNd W TEXHHUYECKH MEpCOHAN 3a
rapaHTHpaHe Ha KaYeCTBEHO U3ITbIHEHUE.

e Bpemesu rpauk 3a nMpoBexaaHe Ha ACHHOCTUTE MO O0YYEHHUETO
- I'paduxbr e wW3rorBeH Taka, 4Ye Ja OCHTYPH TIOCJIEIOBaTEIIHOCT,
e(EeKTUBHOCT U Bb3MOXKHOCT 32 NMPAKTHUYECKO YCBOSBAHE HA 3HAHUATA.

METOIU 1 ®OPMA HA OBYUYEHHUE HA ITIEPCOHAJIA

Meroaute 3a 00ydeHHE HA CITy>)KUTEIMTE CE OTHACST JI0 Pa3InIHUTE
MOJXOAM M TEXHUKH, M3MOJI3BAHHU 3a Pa3BUTHE HA YMEHUATA, 3HAHUATA U
KOMITETCHIIMMTE Ha CIyXKUTEIuTe. Te3u MeToau ca NpeAHa3HaueHH Ja
noJo0pAT TMPOU3BOJAMTENHOCTTA, Ja NOoA00pAT edeKTHBHOCTTA W Ja
HachpYaT KapUEPHOTO M3PACTBAHE B PAMKUTE HA OpraHU3aNUATA.



®  CIEKTPOHHO OOy4eHue - EnekTpoHHOTO 00ydeHue e uaeasHo 3a
yIpaBJIeHUE Ha 33JBDKUTETHO 00yueHHE 3a ChOTBETCTBHE, BKIIOYBAHE HA
HOBH CJIYXHTEIHM H OOydYeHHe, OCHOBAaHO Ha 3HaHUS, KbBIETO
MOCTIeIOBATEIHOTO JIOCTABAHE HA ChABP)KAHHE € OT CHIIECTBEHO 3HAUCHHE.
To3u Merom ce mpeBbpHA B HaW-TIPU3HATHS METOJ 3a OOydYeHHWE Ha
CITy’KUTEIN 32 OpraHU3alHH.

e OOyuenue Ha pabOTHOTO MICTO - J[aBa BH3MOKHOCT 32 aKTUBHO
y4acTHe Ha CIY)KHTEIHTE, KaTO UM MO3BOJISBA Ja C€ ydaT 10 BpeMe Ha
pabora. O0y4yeHneTo Ha pabOTHOTO MSICTO € MJEaTHO 32 ThPrOBCKU E€KHIIH,
pabOTHM MecTa B TPOM3BOJCTBOTO, TEXHWYECKH POJH, KOJ IEHTPOBE W
No3UIMK 3a o0cCiyXBaHe Ha kinMeHTH. OOydyeHueTo Ha pabOTHOTO MSCTO
MOJKE J1a BKJTFOUBA HACTAaBHUYECTBO, KOYYHHT Ha paboTa U JAPYyTH.

e (OOyueHue, pBKOBOJEHO OT HWHCTPYKTOp - OOyueHuero,
PBKOBOJIGHO OT MHCTPYKTOp, € TPaJMIMOHEH TUN OOydeHHe, MpU KOETO
WHCTPYKTOp WJIM €KCIIepPT IO TpeAMeTa BOIM Tpyla CIYKUTEITH Upe3
ChIbpPKAHUETO Ha OOyYeHHETO JMYHO WIM BUpTyanHo. To3um meron e
uaeasHo 3a oOydeHWe TI0 JIMAEPCTBO, CHa3BaHe Ha HOPMATHBHUTE
W3UCKBAaHUS, OOy4YeHHE 3a TEXHUYECKHM YMEHUS U YIpaXHEHUs 3a
W3rpaXkJIaHe Ha CKHII.

e Buneo obyuenue - Cb31aBaHETO Ha BUICOKIIUIIOBE 32 O0yUCHHUE
MO3BOJISIBA HA CIYXXUTEIUTE Ja YCBOsIBAT HWHQOpMalus B JIECEH 3a
pa3bupane (opmaT, KOWTO € TO-JIECEH 3a 3aJbpKaHe M Y€ CIYKUTEIUTE
Morar Jia ce BbpHAT M Jia IJIefaT Mo BCAKO BpeMme. Bumgeo oOyuyenuero e
UCaTHO 332 00yYeHHe Ha MPOIYKTH M YPOIM, OOy4YeHHE 3a ChOTBETCTBHUE,
BKJIIOYBAHE Ha CIYXHUTEIH U Pa3BUTHE HA MEKU YMEHHS.

e CwBMecTHO oOyuenue - [lomxomgbT 3a ChbBMECTHO OOyueHHE
HachpyaBa CIIO/CISHETO HA 3HAHWS U B3aUMHOTO oOydeHHe. ChBMECTHOTO
o0yyeHHe € HJIeaJHO 3a TUHUM-OWJIIUHT YIPaKHEHWUS, WHOBAIMOHHU
CEMHUHApH, pelllaBaHe Ha MPOOJIEMHU U CECUU 32 OPEHHCTOPMHUHT.

E®EKTUBHOCT HA ITIPOI'PAMUTE 3A OBYUYEHUE

EdexTuBHOCTTa Ha mporpamMure 3a O0OydeHHE ce OTHacsi [0
CTENEHTa, MO KOSTO JajeHa WHUIMATHBAa 3a OOydYeHHE IIOCTHUTAa CBOWTE
LeJIM, a UMEHHO NOJ00psBaHE HAa 3HAHUATA, YMEHUATA, NMOBEJCHHUETO WU
IUTOCTHOTO TpEACTaBsiHE Ha paborara Ha ciyxutenure. Ilporpamara 3a
o0yyeHHe ce cuMTa 3a e(eKTUBHA, KOraro BOAM 10 M3MEPUMHU IPOMEHH,
KOWTO JONPUHACAT KakKTO 3a WHAWBUAyAHHS pacTeX, Taka H 3a
opranu3anoHHus ycrnex. OueHkaTta Ha epeKTUBHOCTTA Ha 00YYEHUETO € OT
CBIIIECTBEHO 3HAYEHHE, 32 JIa CE TapaHTHPa, Y€ MHBECTHUIIMHUTE B OOyUCHHE U



pa3BuTHE ndaBaT ocezaeMu pesyaTtath. OreHkaTa Ha e(pEeKTUBHOCTTAa Ha
00yd4eHHeTO rmoMara Ha OpraHu3alunuTe 1a:

e ["apanTHpaT, Ue IeNUTe Ha 00YICHHETO ca MOCTUTHATH

e Unentudumupar obOmactu 3a moAOOpeHHME B TMpoleca Ha
oOyueHue

e MoTuBHpaT CIY)KUTEIUTE, KAaTO JEMOHCTPUPAT CTOMHOCTTA Ha
HEMPEKbCHATOTO O0yYCHHE

EdexTuBHOCTTa Ha OOYYMTEIHHTE MPOTPaMH MOXE Ja CE€ U3MEpH
Yype3 pa3jMyH{ MOKa3aTeNlH, KaTo CTENEeHTa Ha 3allOMHSHE U MpHaraHe Ha
HOBUTEC 3HAHUS, TMPOMEHH B TIOBEICHHETO U paOOTHUTE HABHIIH,
MOBUIIABAHE  HA  NPOU3BOAUTEIHOCTTA,  YyJIOBJIETBOPEHOCTTa  Ha
CIIy)KHTETTUTEe W  OOIOTO BB3ACUCTBUE BBPXY pE3yJNTAaTUTE Ha
opranuzanusaTa. Bucokara edekTuBHOCT Ha OOydeHHETO MpeArnosiara He
camMo TpUA0OMBaHE HA 3HAHWS, HO M TAXHOTO MPAKTUYECKO MpHUIIaraHe B
eKeIHeBHaTa paboTa, KOETO BOJAWM JI0 peajHu MoJ00peHus B
npeacTaBsHeTo. V3mepBaHeTO Ha €QEKTUBHOCTTa Ha OOyYe€HHETO € OT
CHILIECTBEHO 3HAYEHHE 3a BCSIKAa OpraHU3alus, KOATO C€ CTPEMH KbM
YCTOMYMBO pa3BUTHE M BHCOKA MPOM3BOIUTEIHOCT. Upe3 TakoBa OlCHSIBaHE
ce ompenens Aalu IeluTe Ha OOyYEeHUEeTO ca IMOCTUTHATH, OTKPHUBAT Ce
Bb3MOKHOCTM 32 YCBBBPIICHCTBAaHE Ha TIpoleca M Ce€ H3MepBa
BB3BPBIIAEMOCTTa HA MHBECTULIMATA B 4OBEIIKHs Kamutajd. OCBEeH TOBa,
OILICHSBAHETO TOJIOMAara Bpb3KaTa MeEXKAYy OOYYHUTETHHTE pE3yNTaTd |
CTpaTernyecKuTe IeJIi Ha OpraHu3alusITa, KaTo ChIIEBPEMEHHO MOBHUIIaBa
MOTHBAIIMATA HA CIY>KUTEJIHUTE YpPe3 OCh3HABAHETO HA IMOJ3UTE OT CBOETO
yJacTre B O0y4YECHHETO.

3AKJIIOYEHUE

[Inanupanero Ha mporpamu 3a oOOy4YyeHME Ha MeEpcoHaja
IPE/ICTaBIsABa KIIOYOB €JIEMEHT OT YHPABJICHHETO Ha YOBEIIKUTE PECYPCH,
Yype3 KOMTO ce OCUTypsiBa HEMIPEKbCHATO Pa3BUTUE HA 3HAHUATA, YMEHHATA
U KOMIETEeHIUuTe Ha ciyxurenure. JloOpe wusrpameHara oOydurtenHa
nporpama € Nnpsiko CBbp3aHa C OpraHU3allMOHHATA CTPATerus U MoArnomara
IOCTHTAaHETO Ha KOHKPETHH Ow3Hec menmu. Ts gompuHacs HE camMo 3a
po¢eCHOHATHOTO YChBBPIICHCTBAHE HAa pabOTEUINTE, HO U 32 MIOBUIIIABaHE
Ha TSAXHATa MOTHBALU, YJOBIETBOPEHOCT M JIOSUTHOCT KbM OPraHM3aIHATA.

Paznuunute Meromm u  ¢GopMu Ha OOy4YeHHE — ENEKTPOHHO,
IPUCHCTBEHO, ChbBMECTHO, PHKOBOJICHO OT MHCTPYKTOP HJIM MPOBEKIAAHO HA
pabOTHOTO MSCTO — TO3BOJISIBAT CH3AABAHETO HA I'bBKaBa U e(EKTHBHA
oOyuntenHa cpema. Upe3 TAX ce mocTura OajaHC MEXKIY TCOPETHYHHTE
3HAHUS U MPAKTUYECKUTE YMEHUS, KOUTO CIY>KUTEIUTE MOraT Jia Mpujiarar



JIUPEKTHO B paborara cu. ChIEBPEMEHHO, OIICHKATa Ha ¢(EeKTUBHOCTTA Ha
00y4YeHHETO Wrpae pelaBalia pojis 32 YChbBbPIICHCTBAHE HA MPOIeca, KaTo
J1aBa BB3MOXKHOCT Ja C€ MPOCIEAAT PE3yJTaTuTe, JAa ce HACHTU(DHUIMPAT
o0yiacTi 3a MOJOOpeHHE W Jla Ce M3MEpPH peajHaTa Bbh3BPBIIACMOCT Ha
WHBECTHIIMUTE B YOBEIIKHSI KAITUTA.

B 3akmouenme Moxke nga ce 0000mu, 4e CHUCTEMHOTO M J00pe
OpPraHM3MPaHO IUIAHHPAHE Ha OOYYUTEIHHUTE HPOrpaMH € IbJIrOCpPOYHA
HWHBCCTHUILIMA, KOATO BOAM OO IMOBHIIABAHC Ha MMPOHU3BOAUTCIIHOCTTA,
YCTOWYMBOCTTA M KOHKYPEHTOCIIOCOOHOCTTa Ha oOpraHu3amusra. Ypes
IIEJICHACOYCHO OOyUYCHHUE Cce M3rpak]a CHUIIHA, MOTHBHpAHA U KOMIICTCHTHA
paboTHa cuiia, CIIOCOOHA Jla ce ajanTHpa KbM MPOMEHUTE U Jla JOMpPUHACS
3a MOCTUTAHETO Ha CTPATETUYECKUTE IENIA Ha MpeAnpusaTueTo. O0yueHneTo
Ha TepcoHalla € HeMpeKbCHAT TMpollec, KOWTO TapaHTHpa ycrexa u
Pa3BUTHETO Ha BCSIKA ChBPEMEHHA OpraHU3aIlns.
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Abstract: Career development is a complex and dynamic process
that requires the active participation of both the individual and the
organization. Modern models and concepts show that a career does not
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KOHULEIIINAU U ITPAKTUKU 3A KAPUEPHO
PA3BBUTHUE

Bbosin CtonukoB
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pesrome: KapuepHoTO pa3BUTHE € CIIOKEH U JMHAMHUYEH IPOIIEC,
KONTO M3HMCKBa aKTUBHOTO ydYacTHE€ KaKTO Ha WMHIMBHJAA, Taka M Ha
opranuszanusaTa. CBbBPEMEHHUTE MOJEIM M KOHLENLIMU II0Ka3BaT, 4Ye
Kapuepara HE C€ pa3BUBa JIMHEHHO, a IMpeJCTaBisBa I'bBKaBa U
MHOTOIIOCOYHA  TpaeKTopusi, odopMeHa OT JUYHOCTHHM KayecTsa,
OpraHu3alliOHHA MOJKpena U BhHIIHU (akTopu. KapuepHoTo pa3Butue ce
IIPEBpPBIIA B HEMPEKBCHAT MPOLIEC HA YUEHE U aJlanTanusi, KOUTO € KII0Y0B
(akTop 3a ycrex KakTo Ha OTJIEJIHUS YOBEK, TaKa U Ha OpraHU3alusITa KaTto
LS110.

KiaoyoBn AymMH: 4OBEIIKM pECypcH, KAapUEpHO pa3BUTHE,
yIIpaBJIEHUE Ha Kapuepa.

BBBEJEHUE

KapuepHOoTO pa3BuUTHE € KIIOYOB E€JIEMEHT OT pa3BUTHETO Ha
YOBCHIKUTC PECYypCHU U OPraHu3allMOHHHA YCIICX. B CbBpCMCHHATA
IMHAMUYHA Cpela Ha TPYIOBHS Ia3ap CIOCOOHOCTTa HAa WHAMBHIUTE A
IUTAHUpAT, M3TPAXKIaT M auanTUpaT CBOsATa Kapuepa € peliaBama 3a
npodecroHaTHATa UM PeaM3alis U YIOBJICTBOPEHOCT. 3a OpraHU3aIMuTe
pPa3BUTHETO HAa Kapuepara Ha CIYKUTEIUTE € CTPATerHuecKd MHCTPYMEHT
3a TOBWINABAaHE HAa MOTHBAIMATA, 3aJbp)KaHE HA TaJAHTH U YCTOWYHBO
pa3BHTHE.

[lenta Ha HacTosmiata pa3paboTKa € Ja M3CJIeBAa OCHOBHUTE
KOHIIENMIMU 32 KapuepHO Ppa3BHUTHE, KAKTO U MNPAKTHKUTE, KOHUTO
MOANMOMAraT PpPa3BHTHETO HA KapuepaTa Ha CJIYXKHTeJUTe B
opraHu3anuuTe. AHaIM3bT O00XBalla TPAJAWLIUMOHHU U ChBPEMEHHHU
Mozenu, GaKTOpH, BIMjacIIi Ha KapuepHUs u300p, KaKTO U HHCTPYMEHTH U
MOJINTUKHU, U3IIOJI3BAaHU OT OM3HECA 3a yIpaBlieHUE Ha Kapuepara.

CBIIHOCT U 3BHAYEHUE HA KAPUEPHOTO PA3BUTHUE

IlonsiTne 3a Kapuepa U KAPUEPHO Pa3BUTHE

Kapuepara mnpexncraBisBa mopeauna OT HpopecHOHATHH POJIH,
KOUTO WHIUBUABT 3aeMa Ipe3 CBOS TPYNOB KUBOT. Ts BKIIIOYBA KAKTO



BEPTUKAJIHO M3pacTBaHe (IIOBMILIEHMs), TaKa U XOPU3OHTAIHO DPA3BUTHE
(YCBBBPILIEHCTBAHE HA YMEHUS, CMsAHA Ha c(epu U POIIH).

KapuepHoTo pa3BuTHe € L€J€HAaCOYEH IPOLEC Ha IUIaHUpAHE,
YCHBBPUICHCTBAHE HAa KOMIIETEHIIMM U B3€MaHE Ha PEILICHUS, CBbP3aHU C
npodecroHanHus IbT. TO UMa JBOEH XapakTep — OT €]lHa CTpaHa € JM4YHa
OTTOBOPHOCT Ha MHAMBHJA, @ OT Jpyra — OpraHU3alMUTe UrpasT KIH0Y0Ba
POJIs upe3 MporpamMu 3a pa3BUTHE U MOJAKpeENa.

3HayeHMe HA KapMEPHOTO Pa3BUTHE

e Ocurypssa npoecuoHaIHa yJOBJIETBOPEHOCT U MOTHBALIUS.

o [logo0OpsiBa mpeACTaBIHETO M AHTAKUPAHOCTTA HA CITY>KUTEIUTE.

o HamansBa TeKy4ecTBOTO B OpraHU3alluUTE.

e Cp3paBa ycinoBus 3a yCTOMYMBO pa3BUTHE HAa YOBELIKUS KallUTal.

B ycnoBusta Ha rnoGanu3anus, TEXHOJOTHYHU IPOMEHH U
HapacTBallla KOHKYPEHLUsI 3HAYEHUETO HA KapUEPHOTO pa3BUTUE HApacTBa
KaKTO 3a MHIMBHUJUTE, TaKa U 32 OPraHU3aIHUTE.

KOHLOENIMU N MOJAEJIN 3A KAPUEPHO PABBUTHUE

TpaauunoHeHn Moes Ha KapUepHa cThJI0NIA

To3m mozen pasriiexxaa kapuepara Karo Mociae0BaTeIHO U3KaYBaHe
Harope B lepapxuara. XapaKTepUCTUKU:

e CrabwiHu pabOTHH MecCTa.

e JIBArOCpoOYHa 3a€TOCT B €IHA OPraHU3aLMsL.

o Dokyc BbpXy MepapXUUHO MTOBUIIICHUE.

B nHemHo BpeMe TO3M MOJ€d IOCTENEHHO OTCTHIIBA MSCTO Ha IO-
I'bBKABU KOHLEIILINH.

Mogaea Ha ,,cBO00IHATA® Kapuepa

Bseenen or [Iprinac Xoi1, OpHEHTUPAH KbM:

o CamoynpasicHHE U TMYHA MHULIUATUBA.

e ['bBKaBOCT U aJANTUBHOCT KbM IIPOMEHHUTE.

e @OKyCc BBpPXy LEHHOCTH, MHTEPECHU U YAOBIETBOPEHOCT, a HE
BBPXY OpraHU3aluATA.

WMHauBUIBT € OTTOBOPEH 3a CBOETO PA3BUTHE, a HE pabOTOAATEIIT.

»Heorpannuena“ (boundaryless) kapuepa

[IpencraBnsBa kapuepa, KOSITO HE € OrpaHUYEHA OT OpraHU3allMOHHU
CTPYKTypH. XapaKTepUCTUKHU:

e Yectu cMeHu Ha paboTa, MO3UIUH U AOPU TIpodecuu.

o HatpynBane Ha pa3HOOOpa3eH OMUT.

o Bucoka MOOWIHOCT Ha TPYAOBUS Ma3ap.



Eranu Ha kapuepHOTO pa3BUTHE

[Tcuxonorst Jonang Cynep onpenens CieAHUTE €Talu:

1. Uscnenpane (10 25 1.)

2. YcranossBane (25-457T1.)

3. lMogabpxane (4560 r.)

4. Cnag u NeHCUOHHUpPAHE

MogenbT akieHTupa BbpXy Pa3BUTHETO HA YMEHHMS U CAMOOLICHKATa
Ha WHIUBHJIA TIPE3 KUZHCHHS [TUKBJI.

Teopus 3a cbBNaJieHUE MeXKAY JUUYHOCT U podecus (Xoaanna)

Cnopen XoisianJ ycnemiHaTa Kapuepa 3aBHCH OT ChOTBETCTBHETO
MEXIy JIMYHOCTHUS THUN M Tumna mnpodecus. PaznuuaBaT ce miect Tuma:
peaNUCTUYEH, U3CIIEI0BATEICKH, APTUCTUYEH, COLIMAJIEH, TPEANPUEMAadYeCKI
Y KOHBEHI[MOHAJICH.

DAKTOPH, BJIUAEIIA BbBPXY KAPUEPHOTO
PA3BUTHUE

NuauBuayanuu gaxkropu

e JInmuHOCTHU XapaKTCPUCTUKU — MOTHUBALIUA, aM6I/ILII/I$I, IIECHHOCTH.

o KomnereHuuu — 3HaHus1, yMeHUs, KBATHPUKAIUH.

e HHTepecu, CTUII HA )KUBOT, LIENH.

Opranuszanuonuun gpakropu

o CrpyKTypa U NIOJINTUKA HA OPraHU3aLMATA.

e Bwb3moxHOCTH 32 00yUeHHE U MOBUILIEHHE.

e Tun Ha TMAEPCTBO M OPraHU3alMOHHA KYJITYpa.

Bbamun ¢paxropu

o HxoHomuuecka cpena.

e TexHOJOrMYHU MPOMEHH.

o CouuanHu U KyJITypHU HOPMH.

o TeHaeHUMH HA TPYIOBHUS Ma3ap.

IMNPAKTUKHU 3A VYIPABJIEHHUE HW PA3BUTHUE HA
KAPUEPATA

OpranuzanuuTe TpwiIaraT IMHAPOK HAaO0Op OT MPaKTHUKH 32
MOJIOMarane KapuepHOTO Pa3BUTUE HA CITY>KUTEIIUTE.

OOy4yeHue u pa3BuTHe

OOyueHusiTa ca KIIOYOB MHCTPYMEHT 3a IMOA0OpsiBaHEe Ha
KOMITeTeHIIHTE. BKitouBar:

e BbTpemnu v BEHIIHU 00y4eHUsI.



e VYuyactue B ceMHUHapH, KOHPEPEHLIUU U KypCOBE.

o Ownnaiin 00yueHus U cCepTUPHUKAITMOHHU TPOTPAMHU.

KapuepHo KoHCy/ITHpPaHe U KOYYUHT

CrienuanicTd MO YOBEIIKKM PECypCH WM BBHITHU KOHCYJITAHTU
MO/TIOMAarar CIIy>KMUTEJIUTE MpH:

o 1360p Ha npodecuoHaneH mbT.

e IlocTaBsHe Ha 11eTH.

o Pa3BuTHE Ha TMYHOCTHU KaYeCTBA.

OuneHka Ha MpeACTABSIHETO

PenoBHara oreHka mo3BosBa:

e HWnentudumnupane Ha CUITHUTE U CIaOUTE CTPaHHU.

e OmnpenensiHe Ha HYXKIUTE OT OOyUYEHHE.

o MirpaxiaHe Ha raH 3a NpoQeCUOHATHO Pa3BUTHE.

Ilnanose 3a pa3surtue (IDP)

WuauBuaya HUST IJIaH 3a pa3BUTHE ONperesiss KOHKPETHH LEIH U
CTBIIKH 32 TIOCTUTAHE Ha jkelaHara kapuepa. OOMKHOBEHO BKIIIOYBA:

o JKenana mo3unus.

e Heo0OxoaumMu KOMIETEHIINN.

e (CpoKOBE M peCypCH.

HacraBHnuyecTBO (MEHTOPCTBO)

MeHTOpPCTBOTO BKJIIOUBA MO-OMUTEH CIY>KUTEN, KOWTO MoJromara
HOB HJIM TIO-MAJIKO ONTUTEH Kojera. [lom3u:

e [lo-06bp30 amanTupane.

o [lpunobuBane Ha cnenMpUIHYN 3HAHUS.

e MirpaxxgaHe Ha yBepeHOCT U JIMIEPCKU Ka4eCTBa.

PoTanus Ha mo3uLUHA

CwMmsiHaTa Ha poJId BBTPE B OpraHU3alusITA!

o PasmupsBa 3HaHUSATA U YMEHHSATA.

e [loarorss ciaykKuTenuTte 3a PbKOBOIHH MO3UIIUH.

o HawmansBa MOHOTOHHOCTTa Ha paboTaTa.

IIporpamu 3a ynpasjieHue Ha TAJaHTa

Te3u mporpamMu HUISHTUPUIUPAT CIYKUTEINA C BUCOK MOTEHIUAT U
T'Y IOATOTBSAT 3a KIOYOBU poiu. BrirouBatr 00ydeHus, ClieuaiHy 3a/1auu U
TUACPCKH MTPOTPAMHU.

CBbBPEMEHHHU TEHAEHIINAN B KAPUEPHOTO
PA3BUTHUE

Jururaau3anus ¥ HOBM KOMIIETEHIIUH

PaGoTHaTta cpema ce mpomeHs OBp30 TOA  BIMSHHETO Ha
aBTOMaTu3alnusaTa U U3BKYCTBCHUA UHTCJICKT. Hopann TOBA C€ U3UCKBAT.



e JIUTUTAIIHU YMEHUA.

e AHAJIUTUYHO MUCIICHE.

e Pabora B MyNTUAMCUUITUHAPHU E€KHUIIH.

CamoynpagiisfiBaina ce Kapuepa

Bce nmoBeue cityxuTenu moemMar KOHTPOJ BbPXY CBOsITa Kapuepa, 6e3
Jla pa3uuTaT U3IsUIo Ha paboTtonatens. ToBa BKIIOUBA:

o CamocTtosATenHo o0ydeHue.

o Ilpomsna Ha podecun.

o ®@puiinaHc WK TUCTAHIIMOHHA paboTa.

I'bBKaBH (pOpMH HA 32€TOCT

XuOpUIHUTE U IUCTAaHIIMOHHU MOJIENIM Ha paboTa MO3BOJISIBAT HOBU
dbopMHU Ha KapuepHO Pa3BUTHE U MO-A00Bp OamaHc Mexay paboTa U JIHYeH
AKHUBOT.

7Ku3HeHOCT M yCTOHYHMBOCT HA KapuepaTta

MonepHusT MOAXOA BKJIIOYBA H3rpaXKAaHE Ha Kapuepa, KOsTO
M3IbPKa HA IPOMEHHU, YPe3:

e [locTostHHO yueHe.

e AanTUBHOCT.

o Pa3BuBaHe Ha MEKH yMEHHUSI.

3AK/ITFOYEHUE

KapuepHoto pa3BuTHE € CIOXKE€H W JUHAMHUYEH IIpOLEC, KOWTO
M3HMCKBA aKTUBHOTO yYacTHE KaKTO Ha UHJIUBHUA, TaKa U HA OpraHU3alHsITa.
CpBpeMEHHUTE MOJEIM M KOHLENIMM IOKa3BaT, Y€ Kapuepara HE ce
pa3BuBa JIMHEHHO, a MPEJCTaB/IsiBa I'bBKaBa U MHOIOIIOCOYHA TPAEKTOPHUS,
oopMeHa OT TMUYHOCTHU KA4yeCTBa, OPTaHMU3ALMOHHA MOAKPENa U BhHIIHU

dakTopm.
[IpakTukure 3a pa3BUTHE HA Kapuepara — KaTo OOydeHHeE,
OLICHSIBAaHE, MEHTOPCTBO M pOTAalMs — ca KIFOYOBH HMHCTPYMEHTH 3a

nonoOpsiBaHe Ha  Npo(ecHOHATHUTE yYMEHHs M 3aIbpXKaHe Ha
KBUIM(UIMPAHN KaApH. 3a WHAMBUIUTEC aKTUBHOTO YIIPaBIEHHE Ha
Kapuepara BOJHM JI0 MT0-BUCOKA YJIOBJIETBOPEHOCT, a 3a OpraHU3aIMuTe — 10
M0-BHCOKA MTPOAYKTUBHOCT M KOHKYPEHTOCIIOCOOHOCT.

KapuepHoto pa3BuTHEe ce MpeBpbIlla B HENMPEKBbCHAT IMPOLEC Ha
yUCHE W aJlalTalys, KOUTO € KIIF0Y0B (DaKTOp 3a ycIleX KakTO Ha OTJCITHHS
YOBEK, TaKa U Ha OpraHU3aLusATa KaTo LSJIO.
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Abstract: Strategic human resource management is a real driving
force of organizational success. Investing in professional development,
motivation and career counseling of employees not only increases their
commitment and satisfaction, but also improves the efficiency, innovative
potential and sustainability of the organization. Therefore, companies that
realize and systematically apply the principles of modern human resource
management create a solid foundation for long-term prosperity and
competitive advantage in the market.

Keywords: human resources, career development, motivation.



KAPUEPHO PA3BUTHUE, MIPO®ECUOHAJIHO
OPUEHTUPAHE U MOTUBALIMOHHU
MOJIEJIA

ATaHacka XpHCTOCKOBA
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [11060ug

Pe3ome: CTpaTernyeckoTo YINpaBICHUE Ha YOBECIIKUTE PECYpCH
NpeaAcTaBjisiBa CBIOIWMHCKA [IBUKCIIA CHUJIAa HA OpTraHU3allMOHHUSA YCIICX.
WNuBectunusata B mNpodeCHOHATHO pPAa3BUTHE, MOTHUBALMS W KapuUepHO
KOHCYJITUPAHC Ha CIIYKHUTCIUTC HC CaMO yBCJIIMYaBa TAXHATA aHIa)KUPAHOCT
U YIOBIETBOpEHHE, HO M TN0H00psiBa €(PEeKTUBHOCTTA, WHOBAI[MOHHUS
IIOTECHII A1 n yCTOfI‘II/IBOCTTa Ha opraHu3anuAaTa. CJIeI[OBaTe.HHO,
KOMIITAHUUTE, KOUTO OCH3HABAaT M CHUCTEMHO IMpWiaraT NPUHIUINTE Ha
CbBPCMCHHOTO YIHPABJICHUC HAa YOBCIHIKUTC PECYpCHU, CHh3AaBAT CTaGI/I.HHa
OCHOBa 3a ABJTOCPOYEH MPOCIEPUTET U KOHKYPEHTHO MPEIUMCTBO Ha
nasapa.

KarouoBn aymm: dYOBEUIKM pecypcd, KapuepHO pa3BUTHE,
MOTHUBaLUA.

BbBEJIEHUE

KapuepHoTo pa3BuTHe MpencTaBisiBa HENMPEKbCHAT U IEIEHACOUEH
nporiec, KOMTo oO0XBala 1enus KU3HeH MUKBJI Ha UHAUBHAA. To BKIIOUBA
IUIaHWpaHe, W3TpaXJIaHe U yhOpaBieHHWe Ha MNpodecuoHaTHus WbT,
CbOOpa3HO JIMYHHUTE IICHHOCTH, HMHTEPECH, CIOCOOHOCTH M COIMAIHO-
MKOHOMHMUYECKHUTE YCIIOBUSI Ha cpenara. KapuepHOTO pa3BUTHE HE ce
M34YepnBa €IWHCTBEHO C M3pacTBaHe IO MNpodecruoHanHaTa CTHIOHIA, a
BKJIIOYUBA U MPOLECUTE HA JMYHOCTHO CaMOOMpEENsiHe, MPpUAI00uBaHe Ha
HOBM KOMITETCHLIMU U aJlaniTalisg KbM TUHAMUYHUTE N3MCKBAHUS Ha Ta3apa
Ha TpyJa.

KapuepHoro koHCynTHpaHEe Bb3HHMKBA B Ha4aJoTO Ha XX BEK Karo
pe3ynrar oOT HHAyCTpHAIM3alMsITa, ypOaHW3alusATa M COLUATHHUTE
IPOMEHH, KOUTO TOpaKAAT HEOOXOOUMOCTTa OT NPO(EeCHOHATHO
OpUEHTHpaHe Ha Mjaaute xopa. [IbpBoHauamHO TO MMa HH(OPMATHUBHO-
nparMaTiYHa HAaCOYEHOCT — Ja IOANOMOrHEe H300pa Ha IOAXOJAIIA
npodecusi ch00pa3HO MHAUBUAYATHUTE OCOOCHOCTH M HYXKJIUTE Ha Ia3apa
Ha TpyJa.



C TeueHue Ha BpPEMETO KapHEPHOTO KOHCYJITHPAHE CE€ YTBbPK/aBa
KaTo CaMOCTOsITeNTHa MpodecnoHaiHa IeHHOCT ¢ KOMIUIEKCeH Xapakrep. To
UHTErpupa 3HaHUS M TOAXOAM OT IICHXOJIOTHUATA, TMeAarorukara,
COLIMOJIOTHSITA U MEHUDKMBHTA Ha YOBEIIKUTE pecypcu. OCHOBHATa My LIEJ
€ Ja TOJANOMOTHE MHAMBHJA B OCh3HABAHETO HA HETOBUTE MOTEHLMAT U
Bb3MOKHOCTH, B WACHTU(PHUIMPAHETO HA MOAXOIAIMIN MPO(HEeCHOHATHU
II'BTHILA U B U3TPaXJAAHETO HA PEATUCTUYHA CTpaTerus 3a MpodeCUOHATHO
pa3BUTHE.

B chBpeMeHHMSI KOHTEKCT KapHEPHOTO KOHCYJITHpaHE HaAXBBHPIIs
paMKHUTEe Ha HMHIUBUAYyaJHOTO HAcOYBaHE M MPUIOOMBA CTPATErMUYECKO
3HaYeHHE KakTo 3a oO0pa3oBaTeTHUTE MHCTUTYLMM, Taka U 3a
opranuzanuure. To moamomMara NpPOLECUTE Ha KapUEPHO IUIAHUPAHE,
npodecroHallHa ajanTanus ¥ OpraHU3allMOHHO pa3BUTHE, KaTo IO TO3U
HA4MH c€ IIPEBPBIIA B CHUIECTBEH €JIEMEHT OT YIIPABICHUETO HA YOBEILIKUTE
pecypcH.

3a 1a ce pa3BHBa yCIEUIHO €HA OpraHU3alUs € HeOOXOIUMO J1a ce
pa3BuBar u ciuyxurenure U. Mma Oe3crmopHa 3aBUCUMOCT MEXIy JIBETE
cTpaHu. MoTuBanusaTa 3a 1elCTBUE HA Ta3M JIBUKEIA CHUJIAa HE 3aBUCH CaMO
OT MOTPeOHOCTUTE, MOTUBUTE U CTUMYIIUTE, & U OT KpaHUTE IBJITOCPOUYHU
1IeJIA, KOUTO TH 00eMHABAT.

CBIIHOCT U UCTOPUA HA KAPUEPHOTO PABBUTUE

Hedbunupane Ha TMOHATHETO ,,KapuepHO pa3BuThe” ChIECTBYBAT
pa3NUYHM TJIEIHU TOYKU NpH JePHUHUpaHE HAa TEPMHHA Kapuepa, HO IO
OTHOIIIEHHE Ha TEPMHUHHUTE MIBKHOCT U Tmpodecus HsIMa CEpUO3HU
pasHoriacus.

e [lpodecuss — CBBKYNHOCT OT CXOJHM 3HaHUS U yMEHUS,
OpUaoOUTH B pe3ysTaT Ha OOy4YeHHEe WU TPYAOB OMHUT U ONpEesiiu
CIIOCOOHOCTTA 32 pean3allysl B OMpeIeIeH BU]I TPYAO0Ba JCHHOCT.

e 3aHATHE — TpyIdOoBa JEMHOCT Ha JAaJAECHO JIULE, KOATO My
ocurypsiBa paboTHa 3ariaTa Wid ApyT JA0XO/.
e JITBXKHOCT — CBBKYNHOCT OT (YHKUUH, 3adauyd W JIPYTH

M3MCKBAHUS KbM JIMIIETO, KATO 3HAHUS ¥ YMEHUS 32 KOHKPETCH BHJI TPYI0Ba
NEHHOCT, M3MBIHSABAHUA Ha pabOTHO MACTO. JIIBKHOCTTA c€ CBBP3BA MPSIKO
¢ Habopa OT 3aJ1a4yM, KOUTO YOBEK M3IBJIHABA B paboTHaTa cpena. ETo 3amo
OM MOIJIO Ja WMa TOYHO TOJIKOBA ITHKHOCTH, KOJKOTO € W OposT Ha
paboTemuTe JuIa.

KapuepHoTo pa3BuTHE € HEIPEKHCHAT MPOLIEC Ha YYCHE, ClIeJIBAaHE Ha
HSKOW T'bBKAaBH CTBIIKH, CBBP3aHH ChC CCOCOTKPHUBAHETO, NMPOyUYBaHE Ha
BB3MOXHOCTH 32 3a€TOCT, B3MMaHE Ha PEIICHHI U OTPEICIISTHE Ha TIeITH:



CoOupane Ha nHGOpPMAIIHS 32 TIEPCOHATTHUTE CH:

e Posm - Ponure orpassBaT conMaTHUTE W TPO(ECHOHATHUTE
MO3UIMH, KOUTO YOBEK 3a€Ma B Pa3JIMYHU KOHTEKCTU — HallpUMeEp yUEHUK,
CIy’)KHTEJI, KOJIera, pOJUTell, PULTEN, Tuaep u Ap. Beska poins e cBbp3aHa
C ONpENeNeHH OYaKBaHMS, OTTOBOPHOCTM M TIOBEIEHYECKH MOJIEIIH.
Ocbh3HaBaHETO HA TOBA KOU POJIU Ca MPHOPUTETHHU 32 MHAUBHJIA U KaK T Ce
chueTaBaT MOMEX/Y CH, MOJoMara MOCTUTaHETO Ha OalaHC MEeXy JIMYHUS
U IpO(PECUOHATHUS KHUBOT.

e MHurepecu - IlpodecuoHamHnuTe MHTEPECH Ca OCHOBEH JBMIKEIIl
dbakTop B um3bopa Ha Kapuepa. Te oOTpa3siBaT MPEANOYMTAHUITA Ha
WHIVBUAA KbM ONpENCIICHH JCHWHOCTH, OONAcCTH WM THIIOBE 3aJayu.
Nzcnenanmsta Ha Jxon Xomann (John Holland, 1997) moxka3sar, de
XopaTra ca TMO-YJIOBIETBOPEHH M YCIHENIHH, KOraTo TEXHUTE HHTEPECcU
ChBMAJAT C XapaKTEpUCTUKHUTE HA u30paHaTa mpodecus. 3aToBa aHATU3BT
Ha WHTEPECUTE € IMbpBaTa CTHIIKA KbM CH3JABAHETO HAa YCTOWYMBA U
MOTHBHpAIa KapuepHa 1Mocoka.

e YMeHusi - YMeHUsTa MNpPEACTaBIsABAT CHBKYNHOCT OT 3HAHUA,
CIIOCOOHOCTH M TPAKTHYECKU OIUT, KOWTO IMO3BOJISIBAT HA HWHIWBUIA 1A
U3MBJIHSABA €(PEKTUBHO KOHKPETHHU 3a7aud. Te ce NensIT Ha TEeXHUYECKU
(ceumanu3upann) W OpeHocuMu  (00mM)  yMmMeHWsT —  Karo
KOMYHHKaTHUBHOCT, paboTa B €KHUIl, KPUTUUECKO MUCIICHE U aIallTUBHOCT. B
CBBpPEMEHHHUs Ta3ap Ha TpyAa KIIOUYOBO 3HAYEHUE MPUA0O0MBA
CIOCOOHOCTTa 3a HEMPEKbCHATO YCHBBPIIECHCTBAHE M MPUIOOMBaHE Ha
Hosu ymeHus (lifelong learning).

o llenHocTH - ompeeNnaT KOW acleKTH Ha paboraTa W KMBOTa ca
Hal-Ba)XHM 3a MHAMBHUAA — CUTYPHOCT, aBTOHOMHOCT, NpU3HaHue, OanaHc
Mexay paboTa U JTUYEH KUBOT, OOIIECTBEH MPUHOC U Ap. Te BIUSIAT MPSKO
BBPXY npodhecnoHaTHOTO yIOBJIETBOPEHUE u MOTHBALIMSTA.
HecpoTBeTcTBHETO MEXKIy JTUYHUTE IIEHHOCTH M IICHHOCTHATa CHCTEMa Ha
OpraHm3alusTa 4eCTo BOJU JI0 CTPEC, HUCKA aHT@XXKUPAHOCT U TEKY4ECTBO.

e JIMYHOCTEH CTHJ - OTpa3sBa HA4YWHA, IO KOWTO YOBEK
BB3MpHEMa, MUCIIH, O0IIlyBa U B3eMa pemieHus. Toil oka3Ba BIUSHUE BEPXY
npenanouynTtaHata paboTHa cpena, BHUJAa Ha 33JayuTe W HAayuHA Ha
B3aMMOJIeicTBUE ¢ Apyrute. Hampumep, WHTPOBEPTHHUTE JUYHOCTH MOTAT
Ja Cce€ YyBCTBAT MO-KOMGOPTHO B aAHAIUTUYHU WIM WHAWBUIYaATHU
JEHHOCTH, IOKATO €KCTPOBEPTHUTE — B TUHAMUYHH M COI[MAIIHO HACHTEHU
npodecumu.

o Ilpeamouurana cpexa - Ilpeamoumrtanara paboTHa cpena
BKJIIOUBAa (DPU3UYECKUTE, COIMATHUTE W OPraHU3AIMOHHHUTE YCJIOBHS, TPHU
KOUTO WHAMBUABT (DYHKIIMOHHMpa Hal-ehekTuBHO. ToBa MoXke aa Obiae



eKWIIHA WIM WHAUBUAyanHa paboTa, TUHAMUYHA WM CTa0WIHA cCpena,
TBOPUYECKH WM CTPYKTypHpaHU aeWHocTH. VaeHTuduimpaHeTo Ha TO3U
acmeKT Tomara mpu u30opa Ha opraHuzamus ¥ TnpodecuoHaHa cdepa,
KOSITO ChOTBETCTBA Ha JIMYHUS TEMIIEPAMEHT U CTHJI Ha padoTa.

e Haknonnocru - HakiIOHHOCTHTE MNpPEACTABISABAT €CTECTBEHU
BIICUCHUS W TaJaHTH KbM OIpPENCICHH JEeWHOCTH, KOUTO YECTO Cce
MPOSBSIBAT OIll€ B paHHA Bb3pacT. Te ca MHIUKATOp 3a MOTEHLUUATHHU CHIIHU
CTpaHu, KOUTO MOTraT Jga ObJaT pa3BUTU Ype3 MOAXOMASAII0 0Opa3oBaHHE U
npodecuoHasieH omnuT. IIpeHeOperBaHeTo Ha BPOJCHHUTE HAKIOHHOCTH
MOJKE J1a I0BEJIE /10 HEYIOBJIETBOPEHHE U HICKA e()eKTUBHOCT B paboTara.

e Hyxau 3a pa3BuTHe - OTHAacAT ce 10 00JacTuTe, B KOUTO
MHIUBUABT TpsOBa Ja ce yChBBPIICHCTBA, 32 1a IOCTUTHE CBOUTE KaApUEPHU
nenn. Te Morar qa BKIIFOUBAT JIMIICA HA ONpPENETICHH 3HAHUS, YMEHUS WU
JUYHOCTHHU KadyecTBa. AHAJIM3bBT Ha T€3U HYXKIU € OCHOBA 32 Ch3JaBAHETO
Ha MHIUBHIYyaJlieH IU1aH 3a o0ydyenue u pa3suthe (Individual Development
Plan), xo#iTo ocurypsiBa CHCTEMHO U 11€JIEHACOUYCHO U3PaCTBaHE.

Cwbupane Ha MHPOpPMALIUS 32 BH3MOKHOCTUTE 3a paboTa (CpeacTBa
3a MacoBa uHOpMaIus, cpeaa Ha oonryBaHe (networking):

e IIpoyuBane 3a chulecTBYBAIIUTe MNO3MIMU - Ta3u CThIKa
BKJIIOYBAa CHCTEMAaTHYHO CHOMpaHE Ha JaHHU 32 KOHKPETHU npodecuu —
TAXHOTO  ChAbpKAHME, M3UCKBAHUSA, KapUEepHU  IEPCHEKTUBU U
BB3MOXKHOCTH 32 pa3BuThe. Upe3 aHaIM3 Ha OMUCAHUATA HA JTHKHOCTH,
WHTEPBIOTa C TPOo(ECHOHATUCTH W HAONIOACHHWS Ha pealiHata pabdoTHA
cpela MHAMBUABT MOXKE Ja OLCHU JaIHd JaJieHa TMO3WIHS OTroBaps Ha
HEroBUTE UHTEPECU U YMEHHUSI. ;

e IIpoyuyBane Ha OpanmoBere - [IpoyuBaHETO Ha pa3IMYHUTE
OTpaciii Ha UKOHOMHUKATa J1aBa BE3MOXKHOCT J1a ce pazdepar TEeHACHIIUUTE,
Bb3MOXXHOCTUTE 3a pacTeX U PHCKOBETE B KOHKpeTeH cekTop. ToBa
BKJIIOYBA aHAIM3 Ha OCHOBHHUTE PabOTONATENN, TEXHOIOTUYHUTE IMPOMEHH,
nazapHaTa IMHaMUKa U U3UCKBaHUATA 3a kBanudukanus. [lo To3n HaumH ce
UACHTU(UIMPAT TNEPCHEKTUBHUTE chepH, KOUTO MpeasiaraT cTabuiIHOCT U
pa3BUTHE B ABJITOCPOYEH IJIaH.;

e [IpoyuBane Ha ma3apa Ha Tpyaa - M3cnenBanero Ha mazapa Ha
TpyJda oOXBallla aHalM3 Ha TpEeJIaraHeTo M ThPCEHETO Ha pabOTHA Cuia,
paBHMIIETO Ha  0Oe3paboThila, HOBOBB3HUKBAIIUTE mpodecuu |
peruoHanHUTe paznuuusa. To3m Tunm wuHDOpPMANMSs € KIIYoBa 32
IUTAaHUpPAHETO Ha Kapuepara, ThH KaTo TMO3BOJIABA Ha WHJIMBHIA [a
npenBUIM OBACUINTE TEHIASHIMH U Ja CE MOATOTBU 3a M3UCKBAHUATA HA
Obaemus masap.



e Hnentuduumpane Ha Bb3MOKHOCTUTE - Clie]l KATO UHIUBUIBT
cbOepe HeoOxoaumarta uWHGOpManus, CiIeJBa €TalmbT HAa B3eMaHE Ha
MH(OPMHUPAHO KApUEPHO PELICHHE. ;

e OueHka - Bcska oT Te3u anTepHaTUBU c€ OIEHsBA 1O Ha0Op OT
KPUTEPUH — U3UCKBaHMS 32 00pa30BaHUE U OMMT, BB3MOXKHOCTH 32 PACTEK,
3arjamiane, CTaOUIHOCT, CbBMECTUMOCT C JIMYHUTE IIEHHOCTH M OanaHc
MeXay paboTa W JHYeH XHUBOT. Ha TO3M eram ce W3BBHPIIBA KPUTHUYCH
aHaJIM3 Ha MPEeIMMCTBATa U OrPAaHUYCHUSITA HA BCSIKA Bb3MOXKHOCT.;

e IIpoyuBaHe Ha ajarepHatuBuTe- Ta3u Qasa mpeamonara mo-
3aIBI00YEHO pa3IIekKAaHEe HA HIKOJIKO PEATUCTHYHU BapHaHTa U aHAU3
Ha TAXHATa peaju3yeMocT. BakHO € UWHIMBUABT Jla OLEHH KaKTo
HETMOCPEJCTBEHUTE, TaKa U JBITOCPOYHUTE OCIETUIM OT n3bopa cu. ;

e MN300p Ha exHa OT BB3MOKHOCTHTE (KpaTKOCPOYHA,
CpemHOCpoYHa, abarocpouyHa). Ha d¢unanams eram ce wu3bupa Haii-
MOAXOJIAIIATa aNTepHATHBA, KOSTO MOXE Ja ObJe KpaTKOCpodHa (Hamp.
CTaX, JOMBIHUTEIHO OOy4YeHHE), cpeaHocpoyHa (mpodecruoHaHa
CIelUaNn3alns) WIM ABITOCPOYHA (Kapuepa B OIpeneneHa o6iact).
Pemenuero TpsibBa nma Obae pe3ynTar OT OallaHCHUpaHE MEXAY JTUYHHUTE
I[eJTM U BRHIITHUTE PEATHOCTH Ha Ma3apa Ha Tpy/a.

o IlpenBu:xiane M CbhCTaBAHe HA IUIAH 3a HeO0XOAMMHTE
CTHIIKM 32 MOCTUraHe Ha meara - Cien u3bopa Ha KapuepHa MOCOKa ce
Ch3/aBa JCTAJICH IJIaH, BKIIIOYBAI] HEOOXOIMMHUTE CTHIIKUA 3a IMOCTUTAHE
Ha IlefTa — NpuaoOrMBaHe Ha HOBU KBalu(UKalMM, HATPyIBaHE HA OIIMT,
ydacTue B 00y4YeHUs, 3rpaXkIaHe Ha mpodecroHamHa Mpexa u ap. [Inmansert
TpsiOBa na ObAE I'bBKaB, 32 Ja MOXE Ja ce ajanTHpa KbM MPOMEHUTE B
00CTOsTEICTBATA.

¢ OcurypsiBane Ha MOAKpeNna, OTYETHOCT M Bb3HATPANKIACHUS -
CHEIIHOTO pealu3upaHe Ha IeJIMTEe HW3HMCKBA IMOJKpENna OT pa3inyHu
W3TOYHHUIIA — MEHTOPHU, KapHEepPHU KOHCYJITAHTH, KOJIETH U CEMEHCTBO.
OTueTHOCTTa C€ OCBUIECTBSIBA Ype3 MEPUOJUYHO NPOCIesiBaHEe Ha
HampeIbka U KOPUTHPAHE HAa CTpaTerusTa. BaxkHO € ChINO J1a ce MPEeIBUISAT
CHCTEMH 32 CAMOBB3HArpaJeHue, KOUTO CTUMYJIHUpAT MOTHBALUATa U
MOAIBPIKAT BUCOKO HUBO HAa AHTAKUPAHOCT KBM JIBITOCPOUYHHUTE IIEIIH.

KAPUEPHOTO PA3BUTHE U IIPOPECHOHAJHOTO
OPUEHTUPAHE

TpsbBa ma ce B3eMe mon BHUMaHWE (akTa, Ye CHIIECTBYBa
3HAYUTEIHA PA3JIMKa MEXIy KapHepHO KOHCYJITHpaHe (KaTo HENmpeKbCHAT
MpolleC Ha OKa3BaHE HAa ChHICHCTBME HA JIMIAa HA pa3iMyHa BBH3pacT) U
npodecroHaiHO opueHTHpaHe. [IpoheCHOHATHOTO OpUEHTHPAHE € MPOIeC



Ha OKa3BaHE Ha ChJICHCTBUE HA JIMIIA, KaTO KpaiiHaTa 1el € Mmojy4yaBaHe Ha
OTIpe/ieTiCHU TIO3HAHUS U aJJaTUPAaHE Ha TAXHATA KU3HEHa Priocodust KbM
M3MCKBaHUATA Ha TMaszapa Ha Tpyda. KapuepHOTO KOHCyITHpaHE ce
3aHMMaBa C W300pa M Pa3BUTHUETO HA JUYHOCTTA B PAMKHUTE Ha JaJieHa
npodecusi.

[IpodecronaHOTO OpHEHTHUPAHE KWMa HWCTOPUYECKH TPAJAWIINHA B
bearapus, BbOpEeKH 4Ye HErOBOTO Pa3BUTHE KAaTO TEOpUsS U IMPAKTUKA €
HEPABHOMEPHO U HEMOCJIEI0BATENHO.

HcTUHCKUAT TOAEeM B pa3BUTHETO Ha  MpodecroHaIHOTO
opueHTHpaHe HacThIBa mpe3 60-Te u ocobeno npe3 70-te roguam Ha XX
BeK. ToBa ChbBIIaza ¢ mepuojaa, B Koito B bbiarapus ce 3acuiBa possita Ha
00pa30BaHUETO U TPYyIOBaTa MOATOTOBKA KAaTO CPEACTBO 3a HKOHOMHYECKO
U COLHMATHO pa3BUTHE. B TO3M KOHTEKCT MPOPECHOHATHOTO OPUEHTUpPAHE
ce TIPEeBpbBINA B CUCTEMHA JICWHOCT, TIOJKPETICHA OT JbpKaBaTa U BKIIIOUEHA
B CTPYKTypaTa Ha YUWJIUIIHOTO 00pa3oBaHuUE.

[IpodecronanmHOTO OpHEHTUpPAaHE NPEACTaBisIBa IIEJICHACOYEH,
CUCTEMEH M MPOABDKUTEICH MpPOIEeC, KOMTO 0OXBalla pa3inyHU €Tanu OT
Pa3BUTHETO HA YOBEKAa — OT JETCTBOTO M YUYWJIMIIIHATA BB3PACT A0 3pEIUTE
roquHu. To WMa 3a OCHOBHa L€ Ja TMOJNOMOTHE JHMYHOCTTa TpHU
OCh3HABaHE Ha HEMHHUTE WHTEPECH, CIIOCOOHOCTH M IIEHHOCTH, KaKTO U MPH
B3eMaHe Ha HWHGOPMHPAHH PEIICHUS OTHOCHO H300pa, YCBOSBAHETO |
Pa3BUTHETO B ONpeesieHa npodecus.

[IpodecnoHaIHOTO ~ OpUEHTHpaHE  BKJIIOYBA  JACHHOCTH  TO
npodecoHarHO  MHPOpPMHUpaHE, JMATHOCTHKA,  KOHCYNTHpaHe U
MOTHBHUpaHE, KOWUTO CIOMarar 3a IIOCTUTaHE Ha CHOTBETCTBUE MEXKIY
WHIUBUAYATHHTE OCOOCHOCTH Ha YOBEKAa M M3HCKBaHUATAa HAa W30paHara
npodecusa. To He ce u3dyepmBa caMoO C €JHOKpaTeH akT Ha M300p, a e
JUHAMHYEH MPOIeC, KOMTO ChI'BPTCTBA YOBEKA IMpe3 LENHs MY JKU3HEH U
TPYJOB IBT.

[IepBu eranmn — npodecroHATHO OpPHUEHTHpAHE MPHU THPBOHAYAICH
n300p Ha mpodecus.

[IppBUAT eTan OT NPOQPECHOHATHOTO OPHEHTHUPAHE € CBBP3aH C
IbpBOHAYAIHUS W300p Ha mpodecus W HadajgHaTa IOATOTOBKa. Toi
oOxBala Haii-Be4e y4allluTe Ce MJIQJIeKH, KOUTO IMPEACTOM Ja HAMPaBAT
cBOsSI 300p Ha 00pa30BATEIHO HANPABIICHUE, YYWIIHILE WM CIEMATHOCT.
Ha To3u eran Boaema posis HUMaT YYMIUIIETO, CEMEUCTBOTO H
MeJarornyecKuTe CHeNUualuCTH, KOUTO 4Ype3 LEIeHACOUYEeHU Bb3MUTATEIHU
u o0pa3oBaTeNIHU JCWHOCTU MOJIMOMArar IMpoleca Ha CaMOOIO3HaBaHE U
npodecroHaIHO caMOOTIpeIeTsHE.



JlefiHOCTHTE BKIIFOYBAT:

e 3al0O3HABaHE Ha YYCHHUIIMUTE C pa3IuyHau mnpodecun U
W3HUCKBAHUATA KBM THIX;

e TPOBEXKJAHE HA TECTOBE 3a MNPOPECHOHATHU HHTEPECH,
CIIOCOOHOCTH U CKJIOHHOCTH;

e WHAWBUAYAIHH W TPYINOBH KOHCYNTAllMU C MEJaroruyecKu
CHBETHUIIH, TICHXOJIO3H U MPETIOAaBaTEIH;

e TIOCEUICHUS B MPEANpUATUs, GUPMH U TPO(HECHOHATTHYU YUIIIHIIA;

e ydYacTue B TPYIOBH TPAKTHKU U TMPOEKTH, CBBP3aHU C PEaTHH
npodecroHaHN AEHHOCTH.

[lenta Ha TO3W eTam € MIIAHMAT YOBEK Jla HANpaBU OCH3HAT H
MOTHBHPaH 1300p, choOpa3eH KaKTO ¢ HErOBUTE JTUYHU Bb3MOXKHOCTH, TaKa
W C TEHACHIIMUTE Ha Na3apa Ha Tpyaa. [IpodecroHaHOTO OpHEeHTHpaHE TYK
“Ma He caMO MH(GOPMATHUBHA, HO M BB3MUTATEIHA (YHKIUSA — TO M3TPaxKa
TPYAOBU HABUIM, OTTOBOPHOCT U YBKEHHE KbM TPyJa KaTo OOIIECTBCHA U
JTUYHA [[EHHOCT.

Bropu eranm — mnpodecnoHaTHO OpPHEHTHUpAaHE TPU CMsHA Ha
npodecus Wi KBaTHUPHUKaIIHAL.

Bropust eram ot mnpodecHOHATHOTO OpHUEHTHpaHe oOXxBaia
BB3pACTHHU JIHMIA, KOMTO BeUe MPUTEXKABAT oOIpejaencHa MpodecroHaniHa
KBaJTM(UKAIHSI, HO 10 Pa3jIMYHU MPUYMHU CE Haylara Ja MPOMEHST CBOsTA
npodecus wium ga npugoOuatr HoBa. ToBa Moxe ma Obae pe3yaTar oOT
WKOHOMHYECKH TIPOMEHH, CTPYKTYpHH IIpeoOpa3oBaHMs Ha Ia3apa Ha
TpyJa, TEXHOJOTUYHH WHOBAIIMM WU JIMYHU TPUYMHU — HAIpUMEp
CTPEMEK KBbM IMO-00pa peann3anus Win IpoPecuoHaTHO YIOBICTBOPEHHUE.

Ha To3u eTan npodeCHOHATHOTO OPUEHTHPAHE UMa TO-TIPAKTHYECKa
HACOYEHOCT U BKJIFOYBA JICHHOCTH KaTo:

e OIICHKA HA MPHUIOOUTUTE 3HAHUS U YMEHUS;

e WICHTH(HIMPAHE HA HOBH NPOPECHOHATHH BB3MOXKHOCTH H
HaIpaBIICHUS 32 Pa3BUTHE;

e OpraHu3upaHe Ha KypcOBE 3a MPEKBATU(UKAIMSI ¥ MOBHIIABAHE
Ha KBaTU(UKALUATA;

e TIPOECHOHATHO KOHCYJITHpPAaHE W KapHepHO HACTaBHUYECTBO,
HACOUYEHU KbM YCIICIIIHA aJanTaius KbM HOBaTa TPYI0Ba Cpefa.

To3u eranm € M3KIIOYUTETHO BAXXCH B CHBPEMEHHHTE YCIIOBHS Ha
Obp30 pa3BUBAIlla CE MKOHOMHKA M TEXHOJOTHMYEH Hampeabk. B Hero
npoecruoHaIHOTO OpHUEHTUpPAHE IMOAIOMara Bb3PACTHUTE Xopa JAa Obaar
I'bBKaBU, KOHKYPEHTOCIIOCOOHW U aJanTUBHU, KaTO ChHIIEBPEMEHHO UM
OCUTYpsiBa MOJIKpeEIa 3a JIMYHOCTHO Pa3BUTHE U COLIMAIHA CTA0MIHOCT.



D®AKTOPU, KOUTO BJUAAT HA KAPHUEPHOTO
PA3BUTHUE

[IpoulechT Ha KapuepHO Ppa3BUTHE TIPEICTABISABA CIOXKHA H
MPOIBJDKUTEIIHA JTMHAMHUKA, KOSITO oOxBarna JUYHOCTHOTO,
npo¢eCHOHATHOTO U COLIMATHOTO M3pacTBaHe HAa MHAMBUAA. Tol Moxe na
ce gaeduHHpPA KATO  B3AUMOOCUCmBUE  MeH Oy  NCUXON02UHeCKU,
COYUONO2UYECKU, UKOHOMUYECKY, Qusuuecku gakmopu u ¢hakmopu Ha
cyyainocmma, KOumo ogopmam nociedo8amernocmma Ha OmoenrHume
OnvoICHOCMU, npoghecuu U Kapuepu, ¢ KOUMO JTUYEemo ce 3aHUMAsd 6
PAamMKume Ha c80s HCUBOM.

KapuepHoTo pa3BuTHE HE 3aBHCH €IWHCTBEHO OT JIMYHOTO >KEIaHUE
U yCUJIUS Ha 4YOBEKa, a € pe3ylTaT OT KOMIUIEKCHOTO BIMSHHE Ha
MHOKECTBO BBTPEIIHM U BHHITHH (PAKTOPH, KOUTO B PA3TUYHHU €TANU OT
KUBOTA MOTaT Ja ce MposBsIBaT ¢ pa3iuuHa cuia. Cpesa Hail-chIeCTBEHUTE
¢dakTopH, OKa3Balld BIMSHUE BBPXY KapPUEPHOTO M MPO(HECHOHAIHO
pa3BUTHE, Cca CIEIHUTE:

e JIMYHOCTHM KayecTBa. JIMYHOCTHUTE XapPaKTEPUCTUKU ca
OCHOBATa, BBPXY KOATO C€ U3rpaxaa ycHemHara mpodecruoHamHa
peanmzanus. KbM TiIX ce OTHAacAT 4YepTH Karo OTTOBOPHOCT,
WHUIMATUBHOCT, KOMYHUKATHBHOCT, YIOPUTOCT, T'bBKABOCT, JHACPCKU
YyMEHHUS W CIOcoOHOCT 3a pabora B ekun. JIMYHOCTHUTE KadecTBa
ONpeAeNsAT HA4YMHA, [0 KOWTO YOBEK BB3IpPHEMa M pearupa Ha
npodecroHalHUTE NMPEAU3BUKATEICTBA, KaK ce aJanTupa KbM MPOMEHH U
KaK Ce CIIpaBsi C TPyJIHOCTH. B chBpeMeHHaTa Tpy/oBa cpejia ce OT/aBa Bce
MO-TOJISIMO 3HAUYEHHE HAa EMOLIMOHAIHATA UHTEJIMTEHTHOCT, CAMOKOHTPOJIa U
YMEHHETO 3a €(EeKTUBHA KOMYHHKAIUS — KadecTBa, KOWTO MOJIOMArat
YCTOWYMBOTO KapHEepHO pa3BUTHE.

e OoOpa3soBanmue, 3aBbPIIEHO o0yueHue " KYypcoBe.
OOpazoBaHUETO € OCHOBEH M ABJIOCPpoYeH (PAKTOp B KapHEPHOTO
paszButue. To ocurypsiBa 0azata OT 3HaHUsS, YMEHHS U KOMIETECHTHOCTH,
KOUTO ca HeoOxoauMu 3a mpodecHoHadHa peanu3anus. 3aBbpIICHOTO
oOpa3oBaHue OmpeseNs HadalHaTa TMO3UIMS Ha WHIWBHUIA Ha Ta3apa Ha
TpyJa, a JONbJIHUTEJHUTE KBAIH(PUKALNMOHHU KypcoBe H 00y4eHUs
MOJAMOMAaraT HETrOBOTO KapHEepHO HM3pAcTBaHE W aJanTaiis KbM HOBHUTE
W3UCKBaHUS Ha TmpodecroHamHara cpena. B yciooBusita Ha OBp30
pa3BUBAIllM C€ TEXHOJIOTMH U MPOMEHU B npodecunute, oOydeHUETO Ipe3
uenust kuBoT (,,lifelong learning®) ce mpeBpbla B KJIIOUOB €JIEMEHT 3a
MOAIBbpPKAaHE HA KOHKYPEHTOCIIOCOOHOCTTA U yCIelIHaTa Kapuepa.



o JloBenenue M JUYHOCTHA M3sABa. HaunHbBT, MO KOWTO YOBEK CE
MpeCcTaBs ¥ KOMyHUKHpa B MpodecroHallHaTa CH Cpela, UMa pelaBaIio
3HaYeHHUE 3a HEroBoTO pa3BuTHe. [loa MmoBeaeHHME W JTMYHOCTHA U3sBa Ce
pa3bupar: npodecroHanHa eTuKa, KyJATypa Ha oOllyBaHEe, OTHOIIEHHE KbM
KOJIETUTE U PHKOBOJIUTENINTE, YMEHHUETO J]a C€ OTCTOSIBAT MO3UIUHU, KaKTO U
CTpPEMEXBT KbM CaMOYChBBpIIECHCTBaHE. [lONIOKUTETHOTO M CTaOMIIHO
MOBE/ICHHE Ha Pa0OTHOTO MSICTO M3rpaXkaa AOBEpUE U aBTOPUTET, KOETO OT
CBOSI CTpaHa MOXE Jia JIOBEAE 1O MOBUIICHHS, HOBH BB3MOXXHOCTH U TIO-
n00pu yCIIOBUS HA TPY/I.

e PadGorocmocodHOCT ) | OIleHKA Ha KayecTBaTAa.
PaGorocnocobHOCTTa OTpa3siBa CIOCOOHOCTTA HAa WHAMBHUAA J1a U3ITHIHSIBA
MIOCTaBEHUTE 3a/1ayll e()eKTUBHO, KA4eCTBEHO U B CPOK. Ts ce Biusie OT
(U3MYECKOTO M TICUXMYECKOTO 37]paBe, MOTUBAIMATA 32 paboTa, yCIOoBUATA
Ha TPYA U OTHOLIEHUETO KbM MpodecnoHanHuTe 3aabiikeHus. OleHkara Ha
KauecTBaTa — M3BBPIIBAHA KAKTO OT PHKOBOJAUTENH, TaKa U OT KOJIETH — €
Ba)XEH MHJMKATOP 3a TOBa Kak C€ BB3IpHEMa YOBEKHT B OpPraHU3AIMATA.
JloOpara olieHKa U IPU3HAHUETO Ha MPO(PECHOHATHUTE TTOCTUKCHHS YECTO
CIIy’KaT KaTo CTUMYJI 32 MO-HATAaThIIHO Pa3BUTHE U CAMOYCHBBPIUICHCTBAHE.

e M3nbiaHeHHe HA 3aAbJKeHMATA. CTENEHTa HAa aHTAXKUPAHOCT,
JTUCIUIUIMHA U OTTOBOPHOCT MPHU M3MBJIIHEHUE HA CITY)KEOHUTE 3abIKCHUS
ca cpel OCHOBHUTE IOKazaTenu 3a mnpodecroHanu3dbM. CHCTEMHOTO,
KaueCTBEHO H JOOPOCHBECTHO W3MBIHEHHE Ha 3aJauuTe BOJIU 1O
U3rpakJaHe Ha cTabuiHA pemyTalus, KOATO € pelllaBalia 3a pa3BUTHETO Ha
kapuepara. [IpOTHBOIIONIO)KHO Ha TOBa, JIMIICAaTa HA TOCTOSHCTBO U
OTTOBOPHOCT MO’KE€ Ja JOBele A0 3acTOW WM JOpU A0 NPEeKbCBaHE Ha
KapuepHHUS HAMPEIIbK.

e ChcrosiHMe HA KOMNAHMATA. BpHIIHUTE (akTOpH, CBBpP3aHU
CbC CBCTOSHUETO HA OpraHU3alMsiTa, CBHUIO0 HrpasT 3HAYUTENHA POJIs.
dunHaHcoBaTa CTAOMITHOCT, OpPraHU3aIMOHHATA KYJITYpa, Bb3MOKHOCTHUTE 32
U3pacTBaHe, MOJUTHKATa 32 00y4YeHHE U pa3BUTHE Ha MEepCOHaNla — BCUUKU
T€ OKa3BaT BIHUSHUE BBPXY KapUEPHUTE TEPCHEKTUBH HA OTICITHUS
ciuyxuren. Jlopu Hal-KBaTu(UUUPAHUIT CHEIHMATUCT MOXE Ja CpEeLIHe
OTpaHUYEHUS B CBOECTO Pa3BUTHE, aKO pabOTH B cpena, KOATO HE HAChpyaBa
MHOBAIIMHUTE, UHUIIMATUBHOCTTA U MPO(PECUOHATHOTO YChBBPIIEHCTBAHE.

e Xemanue 3a mnpomMsHAa HaA HAcTOsALlaTa TMO3MLMS WJIM Ha
pabortonarens - YKenmaHueTro 3a MPOMSHA € €CTECTBEH €Tal B KAPUEPHOTO
pazButue. To Moxe pga OblIe pe3ydrarT OT CTPEMEX KbM HOBHU
MpeIn3BUKATENICTBA,  MO-TOOpPW  YCIOBHS  Ha  TPYD, IO-BHCOKO
BB3HATPAXKICHUE WU JIMYHOCTHO yAoBieTBopeHue. [loHskora mpomMsHaTa
Ha pabOTHOTO MACTO € HeoO0XoauWMma, 3a Ja ce IOCTHTHE MOo-100po



ChOTBETCTBHE MEKIY HHAUBHAYAJIHUA MOTEHIHAJ U TpodecCHOHATHATA
cpena. BaxHo e Ta3u mpomsHa Na ObJe OCh3HATA W TUIAHWPAHA, 3al[0TO
MpUOBP3aHUTE PEIICHHS] MOTAT J1a TOBEJAT JO HETaTHBHU IOCJICACTBHUS 3a
Kapuepara.

MOTHUBALIWOHHU MOJAEJIN

e Mooenvm na uKkoHOMUUECKAMA PAYUOHATHOC

MopnenbT Ha HMKOHOMHYECKATa PALMOHAJIHOCT CE OCHOBaBa Ha
CXBAIIAHETO, Y€ YOBEKBT € MOTHBHPAH NPEeJUMHO OT CTpeMeka Ja
3a/10BOJIH CBOMTe MaTepuaJHM M (uHaHcOoBH mnorpedHocTH. Criopen
TO3M MOAXOJ, OCHOBHHUAT JBUTATENl HA YOBEIIKOTO MOBEJEHUE B TPyJdoBaTa
JEMHOCT € KeJJaHHeTO 3a HKOHOMHYeCKa M3ro/ia — TOECT, UHIUBUIBT CE
CTPEMH J1a [TOJTy4aBa MaKCUMAaJIHa 10J13a CPElLy BJIOKEHUTE yCHIIUSL.

To3u Mozen € TACHO CBbp3aH C UACUTE HA HAYYHOTO yNpaBJIeHHE
Ha Tpyaa, pazpaborenu or Ppeaepuk Teiabp B HavamoTo Ha XX BeEK.
Telirpp pasriexna YOBEKa KaTo ,,AKOHOMHYECKHM YOBEK (homo
economicus), KOWTO JIEHCTBA PAallMOHAIHO U CE€ MOTHUBUpPA €AUHCTBEHO OT
¢punancoBute crumyau. Toil mpuema, ye paOOTHUIUTE WIe IMOBHUILAT
CBOSITa IIPOM3BOJUTEIIHOCT CaMO aKO UM ObJe rapaHTHPAHO NMO-BHCOKO
Bb3HAarpa:kJaeHue 3a Mo-100po U3MI'bIHEHUE Ha 3a/1a4uTe.

Criopen To3u Mozen, e(heKTMBHOCTTA Ha TpyAa Moxe Ja Obie
MOBUIIIEHA Ype3 MATepPHaJTHO CTUMYJHMpaHe — Hampumep upe3 OOHycH,
IpeMuH, HaJO0AaBKH MJIH 3aIllalllaHe criopes pesynrature. PaboTomaremnsr ce
CTPEMHM 12 U3TPaJy SICHA BPb3Ka MEXIY KOJMYECTBOTO M KAa4eCTBOTO Ha
U3BbpIIeHAaTa padoTa U pa3Mepa Ha 3aIIalllaHeTo, KaTo 10 TO3U HauuH
Ce 3acWiiBa MOTHMBALMATA 3a MO-BUCOKA MPOWU3BOAMUTEIHOCT. MoTHUBanusTa
MOCPEJICTBOM (PMHAHCOBU CTUMYJU HEChbMHEHO MMa CHJIHO MPAKTHYECKO
Bb3/eliCTBHE M MOXE Ja JO0BeIe A0 KpPaTKOCPOYHO ITOBHINABAHE Ha
TpyJoBaTa akTUBHOCT. Ts € ycmemiHa B KOMIIAHHM M OTPACJIH, KbIETO
TPYABT MOXKE Ja C€ U3MEPBA KOJIUYECTBEHO U KBJIETO PE3YITATUTE Ca SICHO
BUJMMU — HAalpuUMEp B IMPOU3BOJACTBOTO, THPrOBUATA WIIHM TPOJAKOUTE.
Bbopeku ToBa, TO3M MozeNT UMa U peAulla orpanuvenusi. Toil He oTunTa
KOMIUIEKCHaTa 4YOBEIIKA INpUpoJa MU ICHXO0JOTHYeCKHTe ACHeKTH Ha
MOTHMBAIUATA, KAaTo TNOTPeOHOCTTa OT  TNpU3HAHHE, pPa3BUTHE,
MIPUHAIEKHOCT U YAOBJIETBOPEHHE OT Tpyna. ONUTHT IOKa3Ba, 4e JOpU
IpU BUCOKHU 3aIlIaTH, CIY>KUTEJIUTE MOraT Ja ObJaT HeMOTHBHMPAHH,
CTpeCHPaHU MJM  HeyAOBJeTBOPeHH, ako paboTHaTa cpexa e
HeOJIaronpusaTHA WK aKo TPYABT UM HSIMA JIMYEH CMHUCHI. 3aTOBA, BHIIPEKU
4e MOJEIBT Ha MKOHOMHYECKATa PalMOHAIHOCT HMMa CBOETO MSCTO B
YIPaBJIEHUETO HAa YOBEIIKUTE PECYpCH, AHEC ce Mpuema, ye Toi TpsdBa na



O0b/ic KOMOMHHMPAH C APYrd MOTHMBALUMOHHHM MOJAXO0IM — KaTO COIMAITHO-
MICUXOJIOTUYECKUTE U XyMAaHUCTUYHUTE MO, KOUTO Pa3TiexaaT YOBEKa
HE CcaMO KAaTo HMKOHOMMYECKH, HO M KaToO COIMAJIHO, €éMOLMOHAJIHO M
TBOPYECKO ChIECTBO.

o Mooenvm na couyuannume 406euiKu OMHOUICHUA

MoaensT Ha COIWAHATE YOBEIIKHM OTHOIICHHS BB3HMKBA KaTo
peakuusi cpemly MeXaHMCTHYHHA MOAX0J Ha HKOHOMHUYECKATa
pPallMOHAIHOCT, TPU KOWTO YOBEKBT C€ pasriiekaa MNPEeJUMHO KaTo
,,AKOHOMUYECKAa €IWHHUIA‘, MOTHUBHpaHAa €JAMHCTBEHO OT 3aIlIalIaHETo.
To3u MoJen MOCTaBsl aKUEHT BbPXY COLMAJIHATA MPUPOAA HA YOBEKA U
BbpXY 3HAUEHHUETO HA MEXK]yJIMYHOCTHUTE OTHOIICHUS B TpyJoBaTa cpeja.
OcHoBHaTa uaed Ha MoJiejla €, Y€ CONHAJHUTE MOTPeOHOCTH — Karo
MPUHAICKHOCT, OOIlyBaHe, NPU3HAHWE U Yy4YacTHe — ca KJIIOYOBH
(akTopu 3a MmoTBauMs U ePeKTUBHOCT. XOpaTa ce CTPEMST HE CaMO KbM
MaTepualHO BBb3HATPAXACHHUE, HO M KbM COLMAJIHA HHTErpamusi W
MOJIOKUTETHA eMOIMOHAJIHA cpela Ha paboTHOTO MsCTO. JKenmaHuero 3a
MPUHAJUICKHOCT KbM OIpe/eieHa Ipyna, KUl WK OpraHu3alus, KakTo 1
CTpEMEXbT 3a MOAIbpKaHE Ha JOOPH B3aMMOOTHOIIEHHUS C KOJIETHTE U
PBKOBOAUTEIUTE, YECTO Kapa CIYKUTEIUTE Ja BJIarar noBede YyCHJIUS,
OTrOBOPHOCT M MHUIUATHUBHOCT. Korato yoBek ce 4yBCTBa MPUET, LIEHEH
W 3HAaYMM B CBOsiTa TpoecMoHallHAa cpena, HeroBaTa MOTHBAILUS Ce
noBumana 3HauuTenHo. M3cimenBanmsara Ha EarbH Meiio 1 HeroBurte
ChTPYIAHUIIM OT HU3BECTHUTE ,XOTOPHCKH eKcnepuMeHTH mipe3 30-Te
roguHu Ha XX BEK MOCTaBAT TEOPETUYHUTE OCHOBU Ha TO3U Mojen. Te
JIOKa3BaT, Y€ eMOUMOHAJHHUAT KJIMMAT, TPyNnoBara CIJIOTEHOCT M
BHUMAHHETO KbM YOBEIIKHTE B3aMMOOTHOIIEHHSI OKa3BaT I10-CHJIHO
BIIMSIHUE BBPXY MPOU3BOJAUTEIHOCTTA OT YUCTO MATEPUATTHUTE CTUMYJIH.

o Anoncku momusayuonen mooen

SIMOHCKHAT MOTHUBAIIMOHEH MOJIEI C€ OCHOBaBa Ha (uocodusra, ye
yCHEeXbT Ha OpraHu3alyATa 3aBUCH OT ChIIPHUYACTHOCTTA, OTAAJEHOCTTA U
KOJIEKTUBHUS IyX Ha HEMHHUTE CIYXKUTEIU. 3a pas3iauka OT 3amaJHUTe
MOJI€TIM, KOUTO aKLEHTUPAT IPEIUMHO BbPXY UHIAUBUAYATHUTE CTUMYJIH U
MAaTCpHUAITHUTC BB3HATPAXKIACHUS, SAINOHCKHUAT IMOAXOH ITOCTaBsA B LICHTHpaA
YoBEKa KaTo 4acT OT €KWIa U OopraHu3anusara karo oodmHoct. OcHOBHATa
uess Ha MOJelia € XapMOHHSATa MEXIy HMHTepecuTe Ha PaOOTHHULIHUTE U
HCJIUTC Ha OpraHu3anusTa. CJIy)KI/ITe.HI/ITe CC HacCbpyaBaT Aa IIpUCMAT
¢bupmMara Kato CBOE ,,BTOPO CEMEHCTBO™, B KOETO BCEKH MMa 3HAUYCHHE, a
06H_II/I$IT ycnex ¢C€ BB3MNPUCMA KATO JIMYCH YCIICX. Ilo TO3mM HauuH ce



U3rpakJa BHCOKAa CTEMEeH Ha JIOSUIHOCT, OTTOBOPHOCT M BbTpEIlHA
MOTHBAITHS.

SINOHCKUAT MOJEN MOKa3Ba, Y€ MOTHUBALMATA MOXKE Jla C€ MOCTUra
9ype3 U3rpakIaHe Ha OOIIHOCTEH AyX, JOBEPHE U CIOACICHU LEHHOCTH.
To3u moaxon pa3BuBa BHCOKa OpraHM3al[MOHHA KYJITypa, CTaOWIHOCT U
YCTOMYMBOCT B IBJATOCPOUEH IJIaH.

o Mooenvm na camoooHO06:A6AHEMO

MonenbT Ha caMOOOHOBSIBAHETO C€ OCHOBAaBa Ha CXBAIlaHETO, Y€
YOBEKHT € aKTHMBHA, CaMOpAa3BUBAILA CE€ JIMYHOCT, KOSATO CE€ CTPEMHU HE
MPOCTO Jia 3aJI0BOJISIBA CBOMTE OCHOBHHM MATE€PUATHH U  COIHATHH
MOTPeOHOCTH, a U JIa pealan3upa CBOsI BRTPEIIEH MOTeHIHAaN. B 1ieHTspa Ha
TO3M MOJIe]T CTOM HJESTa, Y€ HWCTUHCKaTa MOTHBAIMS TPOU3THYA OT
MOTPeOHOCTTa HA MHAWBH/IA J]a CE YChBBPIICHCTBA, 1a PACTE U JIa IIOCTUTHE
JUYHA peanu3amusa. Xopara TpHUTEeKaBaT MHOXKECTBO W Pa3HOOOpazHHU
MOTPEeOHOCTH, HO CaMO YacT OT TAX HMaT ABITOCPOYHO 3HAYEHHUE 3a
TSAXHOTO pa3BUTHE W caMoochinecTBiBaHe. Cpen TAX Hal-CHIIECTBEHH ca
MOTPEeOHOCTUTE OT cedepeanu3aiusi, CaMOOOHOBSBAaHE, JTUYHOCTEH PACTEK,
TBOPUECTBO ¥ CTPEMEX KbM CBBBPIIEHCTBO. Te3um moTpeOHOCTH
HaJIXBBPJIAT PAMKHUTE HAa BBHINHUTE CTUMYJIHM M HM3pa3siBaT BBHTPCIIHUS
CTPEMEX Ha YOBEKAa KbM CMHCIIEHA U ITBJIHOLICHHA JEUHOCT. AKLIEHTHT B
Mojielia Tlajia BbPXY BBTPEIIHUTE MOTUBATOPH, KOUTO HACOYBAT JTUYHOCTTA
KbM Pa3BHUTHE, YChBBPIUICHCTBAHE M CTPEMEX KbM MOCTHKEHUsS. MonenbT
Ha CaMOOOHOBSIBAHETO TOKa3Ba, Y€ Hail-yCTOMYMBATAa MOTHUBAIUS HE HJIBA
OTBBH, @ C€ paXk/la OTBBTPE — OT CTPEMEXKa Ha JIMYHOCTTA Jla CE€ pa3BUBa, Ja
MOCTUTA U J1a OCTaBs ciieqa. Toil moayepraBa pojisita Ha OpraHU3aIUUTEe HE
caMmo KaTo paboTojaTeny, a ¥ KaTo CPeIu 3a JIMYHOCTEH U podecuoHaleH
pacTexX, KOWTO HachbpyaBaT Xopara Ja ce€ 4YyBCTBAT 3HAYUMH |
YIOBIIETBOPEHU OT CBOSI TPYI.

o Mooenvm Ha KOMNIEKCHUA U0BCK

MopaenbT Ha KOMIUIEKCHUSI YOBEK € CHBPEMEHEH MOTHBAIMOHEH
MOJAXO0JI, KOUTO ce OCHOBaBa Ha pa3OMpaHETO, Y€ YOBEIIKOTO MOBEICHUE €
MHOT'OIUIACTOBO M TMHAMMYHO, a MOTHUBALMATA HE MOKe Ha ObAec 00scHEHA
4ype3 eauH-eIUHCTBEH (akTtop. To3u Mojmen pasriiexaa JTUIHOCTTa KaTo
CJIO)KHA CHCTEMa OT B3aMMOJICUCTBAIIHN OTPEOHOCTH, IIEHHOCTH, HHTEPECH,
E€MOIIMU ¥ COILMAJHU BIIMSHUSA, KOUTO CE€ TPOMEHIT BBHB BPEMETO U B
3aBUCUMOCT OT KOHKpETHaTa CHUTyalus. 3a pasjidka OT IO-paHHUTE
MOTHBAIlMOHHA MOJEIM — KaT0 HMKOHOMHYECKHS, COLMAIHUAS WU
XYMaHUCTUYHHS, KOUTO aKLIEHTUPAT BHPXY €IUH JOMHHHUPAIL THI MOTHUBH,



MOJENIbT Ha KOMIUIEKCHUS YOBEK NpHEMa, Y€ BCEKM HWHIUBUJ pearupa
pa3aMYHO NpU PA3JIMYHU YCIOBHUS U Y€ HErOBUTE MOTHBM MOrar jJa ce
U3MEHST B 3aBHCHUMOCT OT Ipod)eCHOHaHaTa, ColMagHaTa U JIMYHATA MY
cpena. To3um Mozien OTpa3siBa peaJlHOCTTA, Y€ XOpara HE ca €AHOTHUIIHH, a
NPUTEXKAaBaT MWHAMBHAYyAJIHH KOMOMHAIMM OT BBTPEIIHW U BBHHIIHU
motuBatopH. IIpu eanH "oBek Bojemy Morat aa 6baaT HoTpeOHOCTHTE OT
MIPU3HAHKUE U TPUHAIEKHOCT, IPU IPYT — CTPEMEKBT KbM CUTYPHOCT WU
IIOCTHI)KEHUS, a TIPU TPETH — HYyXKJaTa OT caMopealu3anusi U TBOPYECTBO.
Cnopen Mozena Ha KOMIUIEKCHHS 4YOBEK MOTHBALMATA € pe3ydaTaTr oOT
B3aMMOJICHCTBHETO MEXIY JIMYHOCTHUTE OCOOCHOCTH M OOKpBKaBallarta
cpena. ToBa o3HauaBa, 4ye 3a Ja c€ MOTUBUpPA €(EKTUBHO NAZCH CITYXKHUTEl,
TpsiOBa Ja ce MO3HAaBaT HETOBUTE WHIAMBHIYaTHH XapaKTEPUCTHKU —
LIEHHOCTH, OYaKBaHUsA, ONUT W Lenu. ETo 3amo To3n Mopen MocTaBsd B
LIEHTbpa MHAUBUAYAIHUS MOAXOA KbM BCEKM 4OBEK. B opranusanumoHHara
MpaKTUKa MOJEIBT HAa KOMIUIEKCHUS YOBEK BOJM 1O IPHJIAraHE HA I'bBKAaBU
CTpaTerMM 3a MOTHBAIMSA, KOUTO KOMOMHHMpAT pa3IMYHU CTUMYJIH —
MaTepuaIHH, COIIMAIHU, MOPAJIHU U MPOPECUOHATHH.

3AKJIFOYEHUE

OT M3M0XXEHOTO JOTYK CJelBa, Y€ YIPaBICHHETO HA YOBEIIKUTE
pecypcu (YUP) e kmouoB crpaTermuecku (akTop 3a ycrexa Ha BCsKa
opranu3zanysi. YoBEUIKUAT KaluTall MPEICTaBlsiBa OCHOBHUS pecypc, upes
KOMTO ce peaqm3upaT NEIWTe HAa KOMIIAHHMATA, KAaTO KadecTBOTO Ha
HETOBOTO YIPAaBJICHHE IMPSIKO BIUSC BBbPXY KOHKYPEHTOCIIOCOOHOCTTA,
e(eKTUBHOCTTA M YyCTOWYNBOCTTA HA OPraHU3AIMOHHUTE TPOLIECH.

VYnopaBieHHETO Ha YOBEUIKUTE pecypcH HEe MOXe Ja Obae
pa3riIekIaHO KaTo M30JIMpaHa aJMHUHHCTpaTHBHA JeiHocT. Hamportus, To
TpsiOBa na ObAEe MHTETPUPAHO B IJIOCTHATA CTpaTerMyecka pamka Ha
OpraHM3alysITa, Karo CBhOTBETCTBA HAa HEWHUTE MHCHS, BH3HA U
abArocpoyHu 1enud. B To3u konrteker ¢(ynkiuure Ha YUP — monbop,
oOydeHHe M pPa3BUTHE, KAPHEPHO KOHCYITHPAHE, OLIEHKA Ha PE3yNTaTUTE U
MOTHBAIUS Ha CIYKUTEIUTE — Ce MPEBPHIIAT B UHCTPYMEHTH 32 MTOCTUTAHE
Ha CTPATErMYECKUTE IPUOPHUTETH.

3a yCHEMIHOTO H3NBJIHEHHWE Ha Te3W (QYHKIUU € HEoOXOAUMO
CITY)KHUTEJINTE, KOUTO CE 3aHMMaBaT C YIPaBJICHHE Ha YOBCIIKUTE PECYpPCH,
Ja TpUTEXaBaT IIMPOKa NpoQecHoHaTHa IMOATOTOBKA W TOJIHMBAJICHTHU
KOMITeTeHIIMH. Te TpsA0Ba ma BiajesT 3HAHWA W YMCHHS B Pa3IHYHU
00JIaCTH — TICUXOJIOTHS, COLIMOJIOTUS, TPYAOBO IPaBO, OPraHU3ALUOHHO
MOBE/ICHHUE, CTPATETNYECKO IUTAHNPaHe M MEHUDKMBHT. TOBa MM MO3BOJISIBA
HE caMO Ja pa30upar HYXIWTE M IOTEHIMala Ha MEepCcoHaja, HO U Ja



cbueTaBaT YIPABICHCKUTE pEIIEHUS C LAJ0CTHATa cTpaTerus Ha
opraHu3anuysira.

PvroBoguTenure, anraxupanu ¢ YUP, cienBa na uMmar ISIOCTEH
NOTJIEe]] BbpPXY OpraHM3alnuara — jAa pa3dupar oOekTa Ha yNpaBIEHUETO
(cmyxuTenuTe W TEXHUTE MNPOPECHOHATHH  XAPaKTEPUCTHKH) U
CbIICBPCMCHHO Oa Yy4aCTBAT aKTUBHO B pa3pa60TBaHeT0 U U3INBIIHECHUETO
Ha KOpHopaTHBHaTa cTpaTeruss U Kyartypa. Te TpsOBa ga ocurypsiBat
YCJIOBUA 3a PpPa3BUTHC HaA CIYXUTCIUTC, Ja Cb3JaBaT MOTUBAIMOHHU
CUCTEMH U Ja CTUMYyJIHpaT KapuepHOTO MM H3pacTBaHE, Taka 4Ye
WHAUBUAYAJTHUTC LCJIMW Ha ICpCOHAa [Ja CC€ ChbyUC€TaBaT C MHOCJIUTC Ha
OpraHuzanusTa.

B 3aknrodeHue, CTpATErHMYeCKOTO YIPABICHHE HA YOBEIIKUTE
pecypcH TpeacTaBisiBa CHIIMHCKA JBIIKEIIAa CHJia HAa OpPraHU3al[MOHHUS
ycnex. MHBecTHIMATA B IPOPECUOHATTHO Pa3BUTHE, MOTUBAIIMS U KAPUEPHO
KOHCYJITUPAHE Ha CIYKUTEJIUTE HE CaMO yBeJInYaBa TAXHATa aHTaKUPAHOCT
U YIOBJIETBOPEHHE, HO M TMO0A00psiBa E€PEKTUBHOCTTA, WHOBALMOHHUS
MOTEHIIMaJdl MW yCcTOMYMBOCTTa Ha opraHuzauusta. CrenoBarenHo,
KOMITAHUUTEC, KOUTO OCB3HABAT M CHUCTCMHO HpujaraT HNPUHIOUIIUTC Ha
ChbBPEMEHHOTO YIpaBJ€HHE Ha YOBEUIKUTE PECypCH, Cbh3/aBaT cTaOWIIHA
OCHOBa 3a JBITOCPOYCH MPOCIEPUTET U KOHKYPEHTHO NPEIUMCTBO Ha
nasapa.
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KAPUEPHO PA3SBUTUE U MOTUBALIUA

Muriena AHrejoBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [11060ug

Pe3rome: KapuepHoTo pa3zBuTue € Mpolec, KOWTO ce pasrpblia B
paMKHUTE Ha IeJlus XUBOT Ha YOBEKA. YTBbpXKJaBa C€ Karo KIHOYOB
MHCTPYMEHT 32 MOTHBHUpPAHE U 33Jbp)KaHe Ha MepcoHaia, MpeaoCTaBsIiKu
BB3MOXKHOCT Ha CIIYXKUTCIIUTC Aa  pceajiusnupar CBOs IIOTCHIUAJI.
EdextuBHOTO  ympaBieHMe Ha  KAapUEpPHOTO  pa3BUTHE  H3HCKBA
CTPATCTUYCCKU NTOAXO0d, IIpHU KOHTO OpTraHHU3allMOHHUTC LCIIN CC ChUYCTABAT
C JINYHUTE CTPEMEKHU Ha CIY>KUTEIHTE.

KirouoBu aymm: KapuepHO pa3BUTHE, MOTHUBAIUs, YOBEIIKU

pecypceu.

BbBEJIEHUE

Kapuepnoro pazButue e mpoiiec, KOWTO BKIIIOYBA OLICHKA HA JIMUHUTE
YMEHHMSI, MUHTEPECH M LENH, KaKTO U pa3pabOTBaHETO Ha IUIaH 3a JOCTUTaHE Ha
TE3W NeTH B MPOPECHOHATHUS KOHTEKCT. To € B3auMOJCHCTBHE MEXKITY
VHIIMBUIA U OPTaHU3aLMsTa, U ABETE CTPaHU UMaT MHTEPEC OT HETOBHS YCIIEX.

B cpBpeMeHHara auHaMU4YHA OWM3HEC cpela YOBEIIKHTE PECypch Ce
YTBBpKIaBaT KaTo KII0UOB (PAKTOp 3a ycrexa Ha Beska opranuzaims. EnHa ot
OCHOBHUTE 3aJIaudl HAa MEHUDKMBHTA € J]a OCHUTYypHU e(eKTHBHA CHCTeMa 3a
MOTHBHpPaHE M Pa3BUTHE HA MEpCoHajia, KOSTO Ja ChueTaBa MHIAUBUIYATHUTE
CTPEMEXH Ha CITY>KUTEIUTE C LIEIMTe Ha opranuzanusta. KapuepHoTo pa3Butue
Ce pasriexna Karo CTpaTerMueckd HMHCTPYMEHT 3a [IOBUINABAaHE Ha
MOTHBAIHATA, YIOBJIETBOPEHUETO U aHTAKUPAHOCTTA Ha pAOOTHHUIIHTE.

MoruBanusiTa € 3HauuMa  ynpaBieHcka —¢yHkmusa.  OcHOBHA
yIpaBlIeHCKAa 33jladya B OpraHu3alysTa € Ja ce MOTHUBUpAT Xopara Ja ce
noaOykaar KbM edekThBHA paboTa W Ja U3MOJA3BAaT COOCTBEHUS CH
MOTEHIMAJ, 3allloTO YOBEHIKUTE BB3MOKHOCTH Ca HeOorpaHuueHu. Ts e
cuiiaTa, KOATO Kapa XxopaTa Jia OCThIIBAT, J1a EHCTBAT, 1a C€ OTHACAT KbM
HSKOTO WJIM KBM HEIIO B PAa3JIMYHU CUTYaIlMd M OOCTOATEICTBA MO HAYHH,
KOWTO T€ caMu u30upar.



KAPUEPHOTO PA3BUTUE KATO HWHCTPYMEHT 3A
MOTUBALIUA

Karo dact or memus mpolec Ha IUTAHHUPAHETO HA YOBEIIKHUTE
pecypcH KapHuepHOTO pa3BUTHE MpUa00MBa cTpaTreruuyecku xapakrep. To e
KIIFOY KbM yCIIeXa B MHOBAaTHBHUTE KOMIIAHUH, Thil KATO MOXKE J1a OCUTYpH
MOTHBAIMsl M CTUMYJ] 32 YCHBBPIICHCTBAHE Ha KOMIIETEHTHOCTTAa Ha
cnyxurenute KapuepHOTO pa3BUTHE € T'bBKaB MPOIEC, KOWTO BKIIOYBA
MHOKECTBO JIMYHU Harjacl U OYaKBaHMs, YMETO KOOPJIMHUpPAHE HU3UCKBA
MBJPOCT U OTTOBOPHO YIIPABJICHHE.

VYcnemnure pbKOBOAUTENN 3HAST, Y€ € Jo0pe Ja CTUMYIHpaT U
HachpyaBaT choyxurenute cu. OT ToBa 3aBUCAT €(PEKTUBHOCTTA U
KauecTBOTO Ha CBbpLIEHaTa paldoTa, KOUTO OKa3BaT BIUSHUE BbBPXY
MEepCIeKTHBaTa 3a pa3BUTHE HA KOMIaHUATa. MOTHBAIUATA HA TIEpCOHATIA €
HeoOxoauMa, 3a Jla ce ChYeTasT MHTEPEeCUTE Ha KOMIAHMITa C TE3H Ha
CITY KHTETISI.

CBHIIHOCT HA KAPMEPHOTO Pa3BUTHE

KapuepHoto pasButue mpeacTaBisiBa Mpolec Ha IUIAaHUPAHE,
yOpaBleHHE ¥ pealn3upaHe Ha MPOPECHOHATHOTO HW3pacTBAHE Ha
MHIMBUAA B PaMKUTE Ha oOpraHu3anusTta. To BKIIOYBA KaKTO JIMYHATA
MHUIIMATUBA HA CIIY>)KUTEJIA, TaKa U MOJIKpenara oT CTpaHa Ha paboToaaTens
ype3 oOyueHue, HaCTaBHUYECTBO, OLICHKA Ha MOTEHIIHajla U Bb3MOXXHOCTHU
3a U3pacTBaHe.

Besika  kapuepHa mbhTeka € yHHKanHA.  Pa3paboTrBaHeTo  Ha
MEPCOHAIM3UPAHN [UIAHOBE 32 pa3BUTHE HA Kapuepara, KOUTO OTYMUTAT
VHJIMBUIyaJTHUTE CHUJTHU CTPaHH, cIab0CTH, MHTEPECH U LENH, € KIIF040BO. Te3n
TUIAHOBE TPsIOBa PEIOBHO Jla Ce MPEPa3IIeKIAT U aIATHPAT KbM MPOMEHSIIUTE
ce 00CTOsITEeNCTBA.

Cnopen ApMCTPOHT KapUEPHOTO Pa3BUTHUE € ,,HEMIPEKbCHAT MPOLIEC,
IIPU KOUTO CIIy’KUTEIUTE OCh3HABAT CBOUTE BH3MOKHOCTH, IMOCTABAT LN
W TpeanpueMar JEWCTBUSA 34 IIOCTUTAHETO UM C MOJKpenara Ha
opranuzanusaTa. ToBa MOKa3Ba, Y€ OTTOBOPHOCTTA € CIIOJETeHa — MEeXAy
CIIYKUTCIIA U MCHHU’KMBHTA 110 YOBCIIKU PCCYPCH.

B opraHuzannoHeH KOHTEKCT KapUEpHOTO pa3BUTHUE MOXE Ja ce
pasriexaa Karo 4YacT OT CTPAaTEerMuyecKOTO YINPaBJIEHHWE HA YOBELIKHS
KanmuTaj, Thil KaTo cromara 3a M3rpaXkJaHe Ha YCTOMYMBH KaJIpu u
HaMaJisiBaHe Ha TEKYy4eCTBOTO.



MoTtuBanusta KaTto (paxkTop 3a eeKTUBHOCT

MotuBanuaTa € BBTpEIIHA CHJIA, KOSATO HAco4Ba M IOAABPKA
IIOBEICHUETO Ha 4YOBEKAa KbM IIOCTMFAHE Ha ONPEICIIEHU ILEIH.
Kiacuueckute Teopun Ha Macnoy, Xeproepr 1 Mak ['persp naBat ocHOBa
3a pa30MpaHeTo Ha MOTHBALIMATA B OPTaHU3ALIMOHEH KOHTEKCT.

B opraHmzannoHEH acleKT MOTHBALMATA € Ba)KHA, 3all0TO 4pe3
HEHHOTO MPaBHJIHO M3IOJI3BAHE C€ MOCTUTAa €(PEKTHBEH MEHUIKMBHT Ha
nepcoHana. TBKMO 4pe3 CHUCTeMa OT CTHMYJIH, KAaTO MHCTPYMEHTH Ha
MOTHBAIUATa MOXKE Ja ce OajaHCcupaT HMHTEPECUTE Ha KOMIAHMATA U
paloTenuTe B Hes CIIy>KUTEIH.

MotuBanusaTa IpeacTaBiIsBa Cb3/laBaHE Ha BBTPEIIEH CTHUMYJ Ha
CIly’)KMTEIIUTE, KOHUTO MLEIM IIOCTUTaHETO Ha BHCOKOKA4eCTBEHA U
NpOAYyKTUBHA paboTa, NpUBIMYAHE Ha IICHHM KaJpu M HaMalsBaHe
TEKy4eCTBOTO Ha IepcoHan. Korato ciaykuTennure ce 4yBCTBAaT OLICHEHH U
MOTHBUPAHU Ha pabOTHOTO CH MSCTO, T€ OCTABAT JIOSITHU Ha paboTomaTens
U CE CTPEMAT KbM pa3BUTHE B KOMIaHUATA. Hsima cpBpeMEHHa KOHLIETIIUS
3a MEHHMJDKBPA, B KOATO Ja HE CE OTIEJIS CEpUO3HO BHUMAHUE Ha YOBELIKUS
(bakTop 1o mbTsA KbM €(DEKTUBHOCTTA U ycliexa. 3aTOBa BCSKAa OpraHU3aIus
ce HyXJIae OT MOTHUBUpPAHU CIYXUTENH, 32 Ja MOJAbp’Ka eeKTUBHA
paboTHa cuna ¢ nen jAa ObJAaT IHOCTUTHATH CTPATErMUYECKUTE LEIH

Crniopen nBydakTopHara Teopust Ha Xepuoepr pakropute, CBbp3aHH
C IpHU3HAaHUE, OTTOBOPHOCT M BB3MOXHOCTM 3a pa3BUTHE, HMar
MOTHBaIMOHEH e(dekT. MIMEeHHO KapHepHOTO pa3BUTHE OOCIUHSIBA TE3U
€JIEMEHTH — TO TpeJulara NepCleKTHBa, U3pacTBAHE U yJIOBJIETBOPEHHUE OT
TpyJa.

B cbpBpeMEHHUTE OpraHn3aliyd MOTUBALUATA CE BB3IIPHUEMA HE CAMO
KaTo CPEJICTBO 3a IOCTUIAHE Ha pE3yNTaTd, HO U KATO MEXAaHM3bM 3a
3agbpkaHe Ha Jo0ute ciyxurend. CIoyXUTenuTe, KOUTO BHXKAAT
BB3MOXHOCT 3@ Pa3BUTHUE, €A M0-aHTAKUPAHU, [10-JIOSUITHU U AONPHUHACAT 3a
YCTOMYMBOCTTA Ha €KHIIA.

Bpb3kaTa MeKI1y KapHEPHOTO Pa3BUTHE U MOTHBALUATA

KapuepHoto pa3BuTHE U MOTHBAIMATAa Ca B3aMMO3aBHUCHMH
nporiecd. Bb3MOKHOCTTA 32 TPO(ECHOHATHO H3pacTBaHE IECTBa KaTo
CTHMYJ 32 TIOCTHKEHHUS, @ BUCOKAaTa MOTUBAIUS OT CBOSI CTpaHa HachpyaBa
CITy’)KUTEITUTE JIa ThPCAT Pa3BUTHE.

B opranmzamumte, KOWUTO TpHUIAaraT CHCTEMHU 3a KapHEpHO
TUTAHUPAHE, CIY)XUTEJIUTE SICHO OCh3HABAaT CBOUTE IEPCIIEKTHBH U TOBA
3acHUiiBa YyBCTBOTO WM 3a MPHHAMIEKHOCT. OOpaTHOTO — JnuUIcara Ha



pa3BUTHE YECTO BOAM /O A€ MOTHBallUs, pyTMHa M Hamyckane. [loOpure
B3aMMOOTHOIICHHSI MEXy UICHOBETE Ha CKWIA Ch3AaBaT IOJOXKHUTEITHA
paboTHa KyJITypa, B KOSITO XOpaTa ce YyBCTBAaT LICHEHU U MOTUBHUpaHU. Ta3u
MOJIKpETIAIa cpe/ia MOBUIIIABa YAOBIECTBOPEHUETO OT paboTaTa U HaChpUyaBa
CITY)KUTEIUTE J1a JaBaT Hali-100poTo OT cebe cu.

EdexTrBHAaTa TOTUTHKA IO KAPUEPHO Pa3BUTHE BKIIIOYBA:

* UHJIMBU/yaJTHU IJIAHOBE 32 PAa3BUTHE;

* 00y4eHUs U IPOrpamMHu 3a KBaJTH(PHUKAIIHS,;

* KOYYHHT ¥ MEHTOPCTBO;

* BETPEIIHA MOOUITHOCT ¥ POTAIHsI HA JIIBKHOCTH;

* OIIEHKAa Ha MPEJCTaBsIHETO U MOTEHIHAa.

Te3u NpakTHKU HE CaMO pa3BHBAT KOMIIETEHIIMUTE HA IMEPCOHAA,
HO ¥ 3acWjBaT BBTPELIHATa MOTHBALUA, Thl KaTO CIIy)KUTEIUTE BUXKIAT
CMUCBHII ¥ TIEPCIIEKTHUBA B CBOS TPYI.

YoBEmKUAT pecypc € Hal-BaXHUSIT pPECypc 3a €IHa KOMITaHUA.
3aroBa HeroBaTa MOTHBAIUS M 3aIbpKaHE € KIIOUYOB EJIEMEHT 3a IO-
ebekTuBHa U edukacHa pabora. Bce mak ciyXUTENWTE ca OCHOBHATa
JBIDKELA CUJIA HA BCEKU OM3HEC.

PaboTtHata cpena Ha ChTPYAHUUYECTBO € OT ChIIECTBEHO 3HAYEHUE 32
KapUEpPHOTO pa3BuTHE. Bpb3kaTa MeXIy H0OpuUTE U MPABHIHU
B3aMMOOTHOLICHUSI U KapUEepHOTO pa3BUTHE € AbJI0oKa. M3rpaxnaHnero u
MOAIBPIKAHETO HA TIOJOKUTEIHA B3aUMOOTHOIIICHUSI HA pa0OTHOTO MSCTO
MOXE  3HAYUTEIHO Ja T1oAoO0pu  mpodecHoHaTHUs  pacTek W
YAOBIETBOPEHUETO OT paborata. CHTPYyIHUYECTBOTO M paboTaTa B EKHII
HachpyaBaT CIOAENSHETO Ha UACH U PECYPCH, KOETO BOAM 0 MHOBATUBHU
pelieHus 1 moo0peHa mpoyKTUBHOCT.

IIpakTHYecKH acNeKTH U Npeau3BUKATeJICTBA

B ycnoBusTta Ha aurnTanu3anys ¥ Obp3M NPOMEHH B TEXHOJOTUHUTE
OpraHU3alMUTE Ca W3MPABEHU Ipe] NMPEeIU3BUKATEICTBOTO Ja aJanTHpaT
CBOMTE TWporpamMH 3a pa3BuTHe. Bce mo-yecto ce mpmiarat
WHIMBUYaTU3UPAHH MTOIXOAM, I'bBKaBU 00ydeHUs] U XHOpUIHU GOopMHU Ha
KapHepHO IUTaHUpaHe.

Haii-yuecto pa3BuTHETO Ha Kapuepara € CBbpP3aHO C MPOLECUTE Ha
n300p Ha ObjeIa Kaprepa, yChbBbPIICHCTBAHE HA YMEHHATA U TIOJTydaBaHe
Ha HOBHM 3HaHUS, KOUTO OWxa OWIIM TOJIE3HHM HA CIYKUTEIUTe, 3a Ja
M3pacHaT B Kapuepara.

I'moGanHuTe TEHACHLUMH TIOKa3BaT, 4Ye KOMIIAHUHUTE, KOHUTO
MHBECTHpPAT B PAa3BUTHETO HAa CBOUTE CIYXHUTEIH, HMAaT IO-HUCKO
TEKyYeCTBO M IO-BHCOKa aHTakupaHocT. lIpakTmkara oka3Ba,ue TOJISIM



MPOLIEHT OT CIIYXHUTENuTe Ouxa OCTaHAJIM MO-IBJTO B OpraHu3alus, KOsSTo
MHBECTHUPA B TAXHOTO KapUEPHO PA3BUTHE.

OCHOBHHTE MPEIU3BUKATEICTBA OCTABAT CBBbP3aHU C OIPAHUYCHUTE
pecypcH, HEpaBHOMEpPHHUs IOCTBI 1O BB3MOXHOCTM M HEAOCTaTbYHATa
moAKpena OT MEHWKbpUTE. PeleHnero ce Kpue B HMHTETPUPAHETO HA
KapUEepHOTO PA3BUTHE B ISUIOCTHATAa CTpaTeruss I10 YIpaBICHUE Ha
YOBEIIKUTE PECYPCH.

3AKJIIOYEHUE

Enun ot Bomeumre (akropu 3a ycrmexa Ha BCSKa OpPraHU3aIMs e
HAuYMHBT, O KOHTO TS OCBINECTBABA PA3BUTHETO Ha IepcoHana. Tosm
mporiec, BKIIIOYBAIll B cede cu 00ydeHue U npuaoOouBaHe Ha HOBU YMEHHUS U
CIIOCOOHOCTH, € HeNpeKbCHaT M THocienoBareneH. B ycmemmHwnte
OpraHu3ali PEeIOBHOTO MOJy4YaBaHE M YCBOSIBAHE HAa HOBU 3HAHMS CE €
IPEeBbPHAJIO B HEOTMEHHA YacT OT PabOTHHS MPOLIEC

MoOTHBUpPAHETO HA CIIy’)KUTEIUTE MOXKE Ja JOBeJe 10 BH3XOJA Ha
On3Heca, 3aI10TO MOTHBHPAHUTE CITY>)KUTEIH IIIe HHBECTHPAT MHOTO ITOBEYe
ycunust B paboTara cH, IIe Ce cTapasT Ja Ce M3JWTHAT M JIOKaXaT Ha
OpraHM3alysITa 4Ype3 KapHepHO pa3BUTHE. Te HCKaT Ja dYyBCTBAaT, dYe
TSAXHATa yropuTa paboTa e oueHeHa. HachbpuuTenHuTe MEpKy U CTUMYJIU 32
nobpe cBbpHIeHAa paboTa MOXKE Ja Ce H3MOJ3BaT KaTo MHCTPYMEHT 3a
MOTHBAIUATA UM.

EdexktuBHOTO ympaBineHHe Ha KapHEpHOTO pPAa3BHTHE H3HCKBA
CTpaTETHYECKU TMOXO0JI, P KOWTO OPraHMU3aLMOHHUTE LIEIH Ce ChYeTaBaT
C TMYHHUTE CTPEMEXKH Ha CITY KUTEITHUTE.

B TO3M KOHTEKCT poJsiTa Ha CIIEUATMCTHTE 110 YOBEIIKH PECYpPCH €
Ja Ch3JaBaT cpela Ha YYeHe, NpPU3HAHWE W BB3MOXKHOCTH — Taka
MOTHBAIUATA CE€ MPEBPBINA B ABIIKEINA CHJIA 32 YCIeXa KaKTO Ha MHIUBHU/IA,
TakKa ¥ Ha OPraHU3aLUsATA.
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KAPUEPHOTO PA3BUTHUE KATO
NHCTPYMEHT 3A MOTUBALIUA

I'anuna KppbOamesa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pe3iome: LlenTta Ha HacTosIaTa pa3paboTKa € Jja U3cieiBa Bpb3KaTa
MEXIy KapHepHOTO pa3BUTHE M MOTHBAIMATA, KAKTO W JAa MpeIcTaBu
OCHOBHUTE WHCTPYMEHTH U CTpaTeTuH, 4pe3 KOUTO KOMIIAHUUTE MOTraT
e(eKTUBHO J]a CTUMYJIHpAT Ipo(heCHOHATTHOTO Pa3BUTUE HA CBOSI IEPCOHAIL.
Pasrnemann ca TEOpPEeTMUHUTE OCHOBM HAa KapuUEpPHOTO pa3BUTHE,
MOTHBAIIIOHHUTE MOJIENH, KaKTO M TPUMEpPH OT peasiHus Ou3HeC CBAT,
KOUTO WJIIOCTPUPAT AOOPH NMPAKTHKH U YCIIEIIHU MTOAXO0IH.

KarouoBu aymu: xapuepHO pa3BUTHE, MOTHBALIMS, MOTHUBAMOHHU
MOJIEJIHN, YOBELLIKH PECYPCH.

BbBEJIEHUE

B cbBpeMeHHUS CBAT HAa JUHAMHYHU M HEMPEKbCHATO MPOMEHSIIN
Ce YCJIOBHS Ha TPy, KapHEpHOTO pa3BUTHE NPUI00MBA BCE IMO-TOJISIMO
3HaYeHHWE KaKTO 3a CIY)XUTEIWTe, Taka U 3a OpraHHU3allHTeE.
[TpodecronanHOTO M3pacTBaHe U BH3MOKHOCTHUTE 32 YCHBBPIICHCTBAHE Ha
yYMEHHSATa HE CaMO U3TpakJaT KOMIIETEHTEH U MPOTyKTUBEH NEpCcoHall, HO
U CTUMYJIHpPAT MOTHBALIMATA U AQHTAXKHUPAHOCTTA Ha chykutenute. IMeHHO
3aTOBa KapHUEPHOTO Pa3BUTHUE CE pa3riiexk/1a KaTo €AUH OT Hal-e()eKTUBHUTE
WHCTPYMEHTH 3a MOAABPKaHE W YBeIMYaBaHE Ha MOTHUBAIUATA B €IHA
opranuzanus. MoTtuBauusaTa € ABUTAaTel Ha BCSKO JIEHCTBUE U YCIEX, a
KapUEPHOTO Pa3BUTHE € €AUH OT OCHOBHHTE (HaKTOpH, KOUTO MOraT Ja
MOBIUSIIT Ha JKEJTAaHUETO Ha WHIUBUAMWTE Ja ce TPYIIT YChbpPAHO U Ja
MOCTUTaT BUCOKH pe3yJTaTd. Pa3nmuyHuTe TEOpUM 3a MOTHBALUSA U
KapuepHO pa3BUTUE TOJYepTaBaT 3HAYCHHETO Ha JIMYHOCTHUA U
npodecroHalieH pacTeX KaTo M3TOYHUK Ha YIOBIECTBOPEHUE M CTPEMEXK 3a
MOCTIKEHUs. B TO3M KOHTEKCT opraHu3anuuTe TpsgOBa HE camo Ja
OCHUTYpPSIBAT TIOJIXOJSIIN Bb3MOXKHOCTH 32 Pa3BUTHUE, HO M Jla pa3bepar Kak
TO3W TIpolLleC TMOBIMSIBA Ha ABITOCPOYHATA MOTHBAIMSl Ha CBOUTE
cuyxurenu. llenra Ha HacTosmata pa3paboTka € Ja u3cienBa Bpb3KaTa
MEXIy KapHUepHOTO pa3BUTHE M MOTHBAIMATA, KAKTO W Ja MpeacTaBu
OCHOBHUTE HMHCTPYMEHTH U CTPATETUH, YpPE3 KOUTO KOMIIAHMHUTE MOTaT



e(EeKTHBHO J]a CTUMYJIMpPAT NPO(ECHOHATHOTO Pa3BUTHE HA CBOS NEPCOHAI.
[Ile ObmaT pasrieraHd TEOPETUYHHUTE OCHOBH HA KapUEPHOTO DPa3BUTHE,
MOTHBAllMOHHUTE MOJENH, KAaKTO M NPUMEPH OT pealHus OU3HEC CBAT,
KOUTO WJIIOCTPUPAT AOOPH MPAKTHKH U YCIIEIIHU MTOAXO0IH.

KAPUEPHOTO PA3BUTHE: OCHOBHHU IIOHATUSA U
KOHLEIIIAU

KapuepHoto pa3BuTHe € €IMH OT KIIOYOBUTE acleKTH B
YIPABICHUETO Ha YOBEUIKUTE PECYpPCH, KOWTO MMa CHIIECTBEHO 3HAYCHHE
3a YCIICXa KAKTO Ha MHAWBUAYAJIIHO, TaAKa U HAa OPraHHU3allMOHHO HHUBO. To
NpeJCTaBIsiBa TPOIEC, KOHTO BKIIOYBA IUIAHWpAHE, YIpPaBICHUE U
peanu3anusi Ha MPO(ECUOHAHUS PACTEeXK HA CIYKUTEIUTE B PAMKUTE HA
TsxHaTa paboTHa cpena. KapuepHoro pazButre Moxe a 0b1e 1euHUpPaHO
KaTo YCUJIMdATa Ha HWHIAWBHIA U OpraHu3anusaTa 3a IIOCTUIaHC Ha
npodeCHOHATHU 1IEJIH, KOUTO BOIAT O NPUIOOMBAHE HAa HOBU 3HAHUS,
YMCHUSA U KOMIICTCHIIUU.

OcHOBHH onpeaeneHHs

Cnopen pa3inuyHM TEOPETUIM U CIEUUalIuCcTH B oO0nacTra Ha
YIPaBJIEHUETO HA YOBELUIKUTE PECYPCH, KAPUEPHOTO PA3BUTHUE CE pasIIekKaa
KaTo JBITOCPOYEH M IieneHacodeH mpouec. 'Hampumep, domang Cymep,
€lIMH OT OCHOBONOJOXHMIUTE B 0OJacTTa Ha KapUEepHOTO pa3BHUTHE,
nepuHUpa TMpoleca Karo MOCIEAOBAaTEIHOCT OT €Talu, Ipe3 KOUTO
IIpEMUHABA WHAUBUIBT, JOKATO pa3BUBa CBOATa Kapuepa. Te3um eramnu
BKJIIOUBAT H3CIIE[IBAHE, YCTAaHOBSIBAHE, MOJAbPKAaHE U OTTErJIsIHE OT
npodecoHaHUS KUBOT. Bcekn OT Te3u eramu € CBBp3aH C PaslIudHu
MOTPeOHOCTH W MOTUBAalMOHHU  (AKTOpH, KOUTO  CTUMYJIHUpAT
npoeCHOHATHUS PAaCcTeX HAa UHAUBUINTE.

Teopnu 3a KapuepHOTO Pa3BUTHE

TeopuuTte 3a KapuepHOTO Pa3BUTUE OCUTYPSBAT paMKa 3a pazoupaHe
Ha TOBa KakK XopaTa IUIAHUpAT U peaju3upar CBOUTE Kapuepu. J[Be oT Haii-
BIIUSITEIIHUTE TEOPHUH Ca:

Teopuama na /fonano Cynep 3a jHcusnenume emanu Ha Kapuepama.:

Cnopen Cynep kapuepara Ha WHIMBHIA IpPEMUHABa IMpe3 TMET
OCHOBHHU €Tara: pacTex (AETCTBOTO U IOHOIIECTBOTO), U3CJeIBaHe (paHHATA

' borganosa, E. (2015). MeHmmxMbHT Ha boBemkure pecypcr. Codus: MspartencTso
»Codrllpec”, dumurpona, II. (2016). CbBpeMEHHHM TEHICHIMH B pa3BUTHETO Ha
yoBemkure pecypcu. Codusi: Mznarenctso ,, Texuuka®.



3psyla  BB3PAcT), YyCTaHOBSIBaHE (cTaOmnu3upaHe B mpodecuoHaTHaTa
cpena), moaabp:kaHe (MOAAbpXKAHE HA CTaTyTa U TMPOAYKTHUBHOCTTA) U
oTrTerasHe (MOCTENEHHO TICHCMOHHWpaHe). Bceska ¢asza e cBbp3aHa ¢
pa3IUYHU HYXIU ¥ IpeIu3BHKaTeNCcTBA. Hampumep, eTambT Ha U3cieIBaHe
ce XapakTepHu3upa ¢ TbpceHe Ha KapuepHU Bb3MOKHOCTH M U300pH, JOKATO
€TamrbT Ha MOJIbpXKaHE BKIIIOUBA CTPEMEX KbM CTAOMITHOCT U Pa3BUTHE Ha
poEeCUOHATHUTE YMEHUS.

Teopusita Ha Cynep cbII0 Taka MOJAYepPTaBa 3HAYEHUETO Ha
»KMBOTHATA [Jbra“ u Kak poJiiTa Ha UHAMBHAA B JIMYHUA U
npodecroHallHUs )KUBOT BJIMsIC HA MOTHBAIMATA W YAOBIECTBOPEHUETO OT
paborara.

Teopusama na Edyapo Xon 3a kapuepru nvmexu:

Enyapn Xon mpejyiara koHUenmusATa 3a "MpeKbeBailara kapuepa',
KOSITO CE€ XapaKTepu3upa C HEMpelICcKa3yeMOoCT U I'bBKaBOCT. Criopen HEro
KapUEepHOTO pa3BUTHE HE BUHATH € JIMHEITHO M MOKeE Jla BKJIIOYBA IPOMEHU
B TIOCOKA, 0a3upaHU HAa HOBU MHTEPECH, YMEHHS WM IPOMEHU B Ta3zapa Ha
Tpyna. Tasu Teopus moayepraBa 3HAYEHHETO Ha JIMYHATA MOTHUBALUS U
BBTPCIIHUTE (PAKTOPU, KOUTO BOJISAT HHAUBHUIUTE KHM HOBU KapHUEPHU
n30opu. Chi0 Taka 00pbIlla BHUMaHNE HA 3HAYCHUETO Ha a/IallTUBHOCTTA U
YIPaBIEHUETO HA TIPOMEHH B ChBPEMEHHHUS CBAT HA paboTa.

Eranu Ha kapuepHOTO pa3BUTHE

Pa30upaneTo Ha pazIMYHUTE €Tanu B KapHUEPHOTO pa3BUTHE € OT
pelaBamio 3Ha4yeHue 3a yCIEIHOTO yIpaBJIeHue Ha KapuepaTta. ETo kpaTko
OIMCAaHNE HA OCHOBHUTE €TAIH:

Pacrex: Ilepuoabt, B KOWTO MHIAMBUIAUTE 3a04YBAT Ja MU3TrPAXIAT
CBOSITA MACHTUYHOCT U Pa3BUBAT OCHOBHU MHTEpecu M yMeHus. To3u eran
OOMKHOBEHO C€ XapaKTepH3upa C eKCIepUMEHTHUpaHe U (opMupaHe Ha
npo¢eCHOHATHY NTPEIITOYNTAHUS.

H3cnensane: Tyk Xxopara akTUBHO TbPCAT BB3MOXKHOCTH 34
KapHepHO pa3BUTHE U IMPABIT IBPBHU CTBHIKU B NPOQECUOHATHUS CBAT. Te
MoraTr Ja npoOBaT pa3lMYHM POJIM M TO3UIUH, 3a Ja HaMepsAT Haii-
MOAXOIAIIATA 3a CBOUTE UHTEPECU U YMEHHUS.

YcranoBaBaHe: EranbsT, B KOHTO CIIy)KUTEIUTE 3alo4yBaT Ja ce
yTBbpKJIaBaT B u30paHaTa mpodecus, Karo IeaTa UM € Ja JOCTUIHAT
CTaOWJIHOCT W MpHU3HAHUE B OpraHu3anusATa. B To3u mepuox mMoTuBanusara
4ECTO CE ONPENEINs OT KEJIaHUETO 3a U3PACTBAHE U OCTHKEHUS.

Honabp:xane: Ha TO3u eram OCHOBHAaTa LEN € Ja C€ 3ama3u u
nono0pu npodecuoHanHuAT cTraryc. MHAUBUAWUTE THPCIAT HAYMHHU Ja



OCTaHaT MPOAYKTUBHHM U KOHKYPEHTOCIOCOOHHU, KaToO YECTO Ce CTPEeMAT Ja
npeaanar 3HaHUusATa CU Ha MMO-MJIAAUTC KOJICTH.

Otrerasine: ToBa e (azara, B KOSATO CIy)KHUTEIHMTE 3amodyBar Ja
HaMaJIgBaT CBOCTO YYaCTUC B paGOTHI/ISI nmpooec M CC NIOArOTBAT 3a
MIEHCUOHUPAHe.

MOTHUBALIMSA M BPB3KATA M C KAPHUEPHOTO
PA3BUTHUE

MotuBanusTa € €AUH OT OCHOBHUTE J[BHMraTeId Ha YOBEUIKOTO
MOBEJICHUE W Wrpae Ba)KHA POJIA B OMPEACISHETO Ha MPOQPECHOHATHHUTE
HeMM M aHraxupaHocTra Ha ciayxutenute. Korato craBa nyma 3a
npodecroHaliHa cpeqa, KapUEPHOTO Pa3BUTHE CE PA3Tiieka KaTo MOIICH
MHCTPYMEHT 3a I[IOBUIIIABaHE Ha MOTHBAIUATa, Thil Karo OCHUTypsBa
ycelane 3a Iiell, TUYHOCTHO M3PacTBaHe M MEepCHEKTHBA 3a Oblenero. 3a
na pazdoepem mo-go0pe Ta3u Bpb3Ka, € HEOOXOAMMO J1a pa3riielaMe OCHOBHH
TEOpUHU 32 MOTHUBAIMS M KaK T€ KOpenIupaT ¢ KapuepHOTO pasputue. Mma
MHO>KECTBO TEOPUH, KOUTO OOSICHSBAT KaK M 3alll0 XopaTa ce MOTuBUpar. B
KOHTEKCTa Ha KapUEePHOTO Pa3BUTHE HAKOW OT Hali-3HAUUMHUTE TEOPHUH Ca:

Teopuama na Macnoy 3a tiepapxusima na nompeoHocmume

e MacJioy npejara cBosiTa TEOpHsl, KaTo MpeiCcTaBd MOTUBALIMUSTA
KaTo mHupamMugalHa CTPyKTypa OT mnorpedHoctu. OCHOBHHTE HUBA
BKJIIOUBAT:  (PU3MOJNOTMYHM  TMOTPEOHOCTH,  CUTYPHOCT,  COIMalIHA
NIPUHAIEKHOCT, YBaKEHHE U cCaMOpeaTn3anus.

B koHTekcTa Ha KapuEpHOTO pa3BUTHE, OpPraHU3ALUUTE MOTraTr Ja
3aJI0BOJISIBAT  TO-BUCOKHUTE TOTPEOHOCTH HA  CIYXKHUTEIUTE  4pe3
MpelocTaBsiHe Ha BB3MOKHOCTH 3a M3pacTBaHe€ U IOCTUTaHe Ha
camopeanu3anus. Hanmpumep, Korato Ciry)kKHTETUTe BHKIAT IEPCIICKTHBA 32
KapuepHO pa3BUTHE M HUMAT IIAHCOBE Ja IOCTUTHAT MpodecroHaTHu
yCHeXu, T€ ca TO-MOTHBHPAHU Ja PabOTAT C aHTAKUPAHOCT U YChPIUE.

Teopusma na osama gaxmopa Ha Xepybepe (Momusayuonna u
XueuenHa meopust)

o @penepuxk Xepudepr paszzgens (akropuTe, KOUTO BIHIAT Ha
MOTHBAIIMATA, HA JBE TPYNU: XWUTUCHHH (AKTOPH W MOTHBAI[MOHHU
(dakTopu. XurneHaute (akTopu (Karo 3arvlamaHe, YCIOBUS Ha TPy,
CUTYPHOCT Ha paboTaTa) MpeIoTBpaTsABAT HEYAOBICTBOPEHOCTTA, HO HE
MOTHBHpAT camu 1o cede cu. OT apyra cTpaHa, MOTUBAIlMOHHUTE (aKTOpU
(kaTo MOCTUKEHUS, IPU3HAHUE, PA3BUTHE) BOJIAT O UCTUHCKA MOTHUBALIUA.

2 Teopruesa, B. (2017). MoTuBauusaTa Ha TEPCOHANA B CHBPEMEHHMTE OPTaHU3AlMU.
Codusi: Mznarencrso ,,Hayka 1 u3kycTBo®.



KapuepHoto pasButue mnomajna cpel MOTHBALMOHHUTE (aKTOPH,
3al0TO TPENOCTaBs BB3MOXKHOCTH 3a TOCTUTAaHE U JUYHOCTHO
ychbBbpHIeHCTBaHe. KoraTo ciykuTenure BIKIAT, Y€ UMAT IIaHC Jja pacTat
U Ja ce pa3BUBAT B PaMKHTE HA OPraHU3AIMSITA, T€ U3MHUTBAT IMO-TOJISIMA
YAOBJIETBOPEHOCT U MOTHBALIUS 3a paboTa.

Teopusama 3a ouakeanusma Ha Bukmop Bpym

e Cnopen Bpym wMotuBammsTa 3aBUCH OT TpPU OCHOBHHU
KOMITOHEHTA: OYaKBaHUs, HHCTPYMEHTAITHOCT U BaJICHTHOCT.

» OuakBanus: Bsparta Ha HHIUBUIA, Y€ YCHIIUATA MY IIE JOBEAAT
710 T0OPO TpeICTaBsHE.

» HHcTpyMeHTaTHOCT: Bspata, ye 100poTO mpeicTaBsHe e Obe
BB3HATPAJICHO.

» BanentHoct: CremneHTa, B KOSTO WHIWBUABT IIEHW Harpajaara
WM pe3yJirarta.

Bpb3kara ¢ kapuepHOTO pa3BUTHE € OYEBUAHA: aKO CIY>KUTEIHUTE
BApBAaT, Y€ TEXHHUTE YCWIHs Ie ObJaT BB3HArPaJeHU C BH3MOXKHOCTH 32
npoeCHOHAIEH pPacTeX, T€ ca IO-MOTHBHUpAHU Ja pPabOTAT YCHIICHO.
Koraro opranm3anuure mpeaocTaBsAT SICHU KapUEpHU MBTEKH U IOKAa3BaT
KaK Pa3BUTUETO MOXKeE Ja JIOBEC JI0 KEIAHUTE Pe3yNITaTH, MOTUBALIUATA HA
CIly’)KMTENUTe ce yBennyaBa. KapuepHOTO pa3BUTHE Wrpae ChILECTBEHA
poJisi B TOBWINABAHETO HA MOTHUBAIMATA HA CIYXHUTEIUTE IO HSIKOJKO
HaynHa. KoraTo cimyxurenutre uMar sICHOTa 3a CBOETO MNPOGECHOHATHO
ObJenie M BIDKIAT BB3MOXKHOCT 3a pPa3BUTHE, T€ HW3MHTBAT IO-CHITHO
ycerlaHe 3a 1en B padorara cu. ToBa TM Kapa aa ObJIaT Mo-aHTaKUPaHU U
MOTHBHUpPAHM Ja T[OCTHTHAT TIOCTaBEHUTE IMedu. Bb3MOXHOCTHTE 3a
npodecroHallHO pa3BUTUE HAchpyaBaT CIYXKUTEJIUTE Jla CE€ YyBCTBAT
aHTaXUpaHu ¢ paboTara cu U J1a OBAAT MO-JIOSUTHA KbM OpraHuzanusara. Te
ca MO-CKJIIOHHU Ja MHBECTUpAT BpeME U YCHJIMS B 3aJladylTe€ CH, KOraTro
BIDKIAT, 4 paboToMaTeNAT ce TPYXKH 3a TAXHOTO pa3BuTHe. KapuepHOTO
pa3BUTHE € CBHP3aHO C MPU3HABAHETO HA YCUJIHUATA U MOCTHKEHHSITA HA
ciyxurenute. ToBa MpU3HAHKUE CTUMYIUPA YYBCTBOTO HA yIOBIETBOPCHOCT
U HachpuaBa MO-HATATHIIHKU YCUIIUS 3a TIOCTUTaHe Ha ycrexu. O0y4yeHneTo
Y BB3MOXKHOCTUTE 32 KapHEepHO PAa3BUTHUE MOBUINABAT KOMIIETEHTHOCTTA U
YBEPEHOCTTa Ha CIIy)KUTEIUTE, KOETO T'M MpaBu Mo-eeKTUBHU B paboTaTa.
ToBa 9yBCTBO Ha KOMIIETEHTHOCT € CHIIO BayKeH (aKTOp 32 MOTHBAIIUATA.

HHCTPYMEHTU W CTPATEI'MHU 3A KAPHUEPHO
PA3BUTHUE

B cBBpemenHara guHaMu4yHa paOOTHa cpela OpraHU3alMuTe
pa3bupar, 4Ye pPa3BUTHETO HA YOBEIIKHUA KalUTal € KIIOYBT KbM



IOBITOCPOYHUS yCIIeX. 3a Ja MOJIKPEINAT CIY)KUTEIUTE B MOCTUTAaHETO Ha
TEXHUTE MPO(ECHOHAIHM ILEIHM W Ja T'M MOTHBHpAT, pabOTOIATEIUTE
U3IMON3BaT pPa3IU4YHU MHCTPYMEHTH U CTPATETHMH 3a KAPUEPHO Pa3BUTHE.
Te3un MHCTpyMEHTH HE caMO ToMaraTr 3a MojaoOpsiBaHe Ha yMEHUATa |
KOMIICTCHIIUMTE Ha CIYXXUTCINTE, HO CBIIO TaKa yBEJIMYaBaT TSIXHATA
aHTaXUPAHOCT U YJOBJIETBOPEHOCT OT paboTara.

IIporpamu 3a o0y4eHue u pa3BuTHE

Enna oT oOcCHOBHMTE cTpaTeruu 3a KapUepHO pa3BUTHE €
Ipe/UlaraHeTo Ha pa3HOOOpa3HM Mporpamu 3a oOyueHHe W pa3BuTHe. Te
MoraT Aa ObJaT BBTPELIHH (MPOBEXKIAHU OT CHEIHATIUCTH B PaMKHUTE Ha
KOMIIAHUATA) WM BBHIIHM (KypCOBE U CEMHHApH, OPraHU3UpaHU OT
BBHIIHM Opranusanuu). ETo HSAKOM OT Hal-4yecTo H3MOJI3BaHUTE
UHCTPYMEHTH:

e OOyuenus u cemuHapu: Perymsipau npodecuonannu oOyueHus
U CEMHHAapH IOMaraT Ha CIYKUTETUTe Aa NPUAOOUAT HOBH 3HAHUS U
yMEHHS, KOUTO ca HeoOXOOUMHU 3a H3I'BJIHEHHE Ha TEXHUTE 3a/ladyH.
Hanpuwmep, o0y4eHHeTo 1Mo HOBU TEXHOJOTMU WM YIPABICHCKH yYMEHUS
MOX€E Jla TIOMOTHE Ha CIYXKHUTeIUTe Ja Cce TOATOTBAT 3a ObJemu
OTTOBOPHOCTH.

e Ilporpamu 3a pa3Butue Ha JUIAEPCKU YMeHUsI: Te3u nporpamu
ca HACOYEHU KbM CIIY)KUTENU C MOTEHIMAJ 32 PbKOBOJAHHU POJIU U IOMarat
3a U3rpakiaHe Ha JMIEPCKM U MEHMKBPCKU KommeTeHiuu. Te morar jaa
BKJIIOUBAT MPAKTHUYECKU KypCOBE, CUMYJIAllUU M y4acTUE B MPOEKTH, KOUTO
M3HMCKBAT B3€MaHE Ha CTPATETUYECKU PELICHMUSL.

MeHTOpCTBO U KOYYHHT

MeHTOPCTBOTO M KOYYHHIBT Ca MOIIHM HWHCTPYMEHTH 3a
KapuCpHO pa3sBUTUC, KOUTO MOraT 3HAUYUTCIIHO Aa IMOBUIIAT MOTUBALlUATA U
aQHTKUPAHOCTTA Ha CIIYKUTEIUTE:

e MentopcTBo: B TO3M mpoliec Mmo-omuTeH Kojera (MEHTOp)
Crioacjid 3HAaHWA W OIIUT C MOo-MJjlad UKW IMO-HCOIMUTCH CIIYKUTCII
(MeHTOpHUpaH). MEHTOPCTBOTO HE C€aMO HachpyaBa pa3BUTHETO Ha
HpO(beCI/IOHa.HHI/I YMCHUA, HO CBIIO TaKa MNOPCAOCTaBd IICHUXOJIOTHYCCKA
MOJIKperna U ChBETH 3a KapuepHo u3pacTBaHe. [IporechT cb3maBa cuiiHA

3 Bormanosa, E. (2015). MeHuxMBbHT Ha doBemkuTe pecypcu. Codus: MzmaTenctso
,,Codtllpec., lllen, K. (2019). Employee Motivation and Career Development Strategies.
Journal of Organizational Behavior, 34(2), 123-145.



Bpb3Ka Ha JIOBEpUE M HAChpYaBa CIOJAEISIHETO HAa LEHHHW INPaKTHYECKU
YpOLH.

e Koyumnr: KoyuumHIbT € UHAMBUAyQIM3UpPAaH IPOLEC, KOMUTO
roMara Ha CIYy)KUTeTuTe 1a HISHTH(GUUUpAT U pa3BUBAT CHIHUTE CH
CTpaHM, J1a MMOCTaBAT LM U Ja Ch3/1aBaT CTPATErUU 3a MOCTHUTAHETO UM.
KoyunHrsT OOMKHOBEHO € TO-KpaTkocpoueH M (OKYCHpaH BBPXY
MIOCTUT'aHETO Ha KOHKPETHU pe3yJITaTH, KaTo MOJ00psBaHEe HA ONpeNeIeHn
KOMIIETEHIMH WM yTIpaBJieHUE Ha IIPOMEHU B Kapuepara.

KapuepHn nbTexkn 1 HHAMBHUAYAJIHH IJIAHOBE 32 pa3BUTHE

Jpyr BaXeH MHCTPYMEHT 3a KapUEPHO Pa3BUTHE Ca CTPYKTYpPUPAHH
KapuepHU MbTEKM U WMHAUBUAYAIHM IUIaHOBE 3a pa3Butue. Kapmepuure
IbTEKH TPENOCTaBAT SICHOTA HA CIY)KMTEIUTE 3a BB3MOXKHOCTUTE 3a
U3pacTBaHE B oOpraHu3anuara. Te oudepraBaT pa3IMYHU CTBIKUM U
W3HMCKBaHUA 3a JOCTUTaHE N0 IO0-BUCOKM nosunuu. Hampumep, B enHa
KOpHopaTHBHA CTPYKTYpa MOKE Ja MMa IIbTEKH 3a U3PAcTBAHE OT MJIAJIIN
CHELMAIIUCT 1O MEHHUKBD Ha oTaen. MHIAMBHAYAJIHHTE IJIAHOBE 32
pa3sBHTHE Ca IEPCOHATU3UPAHU JOKYMEHTH, CBb3JaJACHH CBBMECTHO OT
CIly’)KMTEJIl U HETOBUS INPSIK PHKOBOAMUTEN. B Te3u miaHoBe ce onpeaensT
LEJINTE Ha CIYXKWUTEIs 3a pa3BUTHE, HYXIUTE OT OOydeHHe, KakTo U
CTpaTEeTHHTE 32 MOCTUTaHEe Ha KapuepHUTe My amoOunuu. [IPD-Tara momarat
Jla ce rapaHTHpa, 4e CIIy’)KUTENIAT UMa sICHAa BU3US 3a CBOsI IPO(ECHOHaAIEH
BT U MOJTy4aBa He0OXouMaTa moJKpera.

PenoBHata M KOHCTPYKTHBHA OOpaTHa Bpb3Ka € OCHOBEH
€JIEMEHT 3a YCIEIIHOTO KapUEpHO pa3BUTHE M MOTHBalMs. TS momara Ha
CITy’)KUTENUTE J1a pa30epar Kak ce MPeCTaBsIT U KaKBU 00JIACTH ce HYXKIasAT
oT mopoOpeHue. Ype3 TOAWIIHM WJIM TPUMECEYHU TMIperjiequd Ha
IPEICTaBIHETO PBKOBOJUTEIUTE OOCHKAAT CBC CIYXKHUTEIUTE TEXHUTE
yCIEeXH, NMPEAU3BUKATEICTBA U BB3MOXKHOCTU 3a pa3BUTHE. T03u mpolec
MO3BOJIsSIBA Jla C€ TOCTaBAT HOBM ILICJIM M Ja C€ Cbh3lajaT IJIaHOBE 3a
YCBBBPILICHCTBAHE HA YMEHUATA. B ombiaHeHne KbM (pOpPMaIHUTE OIICHKH,
MHOI'0 KOMIIAaHMM Hachp4aBaT KyJITypa Ha IOCTOSIHHa OOpaTHa Bpb3Ka.
ToBa o3Ha4aBa, 4e CIIy’)KUTEIUTE MOJIy4aBaT HACOKU M NPU3HAHUE BEAHAra
Cllel M3IIBIIHEHUETO Ha KOHKPETHA 3ajada, KOeTo IomMara 3a Obp30TO UM
pa3zBuTHe. MHOTO KOMIIAHMM H3IMOJI3BAaT HOBU TEXHOJIOTUM, 32 /14 YJIECHAT
IpolrecuTe Ha 00ydeHue U KapuepHo paspurue. [lnargopmu 3a enexkTpoHHO
o0y4yeHHe NPEAOCTaBAT JOCTHII A0 Pa3HOOOpa3HU KypCOBE M pecypcH,
KOUTO CITy’KUTEJIMTE MOTaT Ja W3IO0J3BAT IO BCAKO Bpeme. ToBa yiecHsBa
npuaOOMBAaHETO HAa HOBM 3HAHUS M KOMIETEeHIMH. Hskom kommnaHuu
M3II0JI3BAT TEXHOJIOIMH KaToO BUPTyaJlHa U 100aBeHa peaHoCT 3a 00yUYEHHE,



CUMYJIUpPaWKU peanHyu pabOTHH CUTyallMHd W MOJNOMAaraiiku pa3BUTHETO Ha
crenu(pUIHA YMEHHSI 10 HHOBATUBEH HAYMH.

MNPAKTUYECKHU NMPUMEPU 3A KAPUEPHO PA3BUTHE
KATO HHCTPYMEHT 3A MOTUBALIUA

MHoro opraHu3anuy YCHENIHO MpUjaraT CTpaTeruu 3a KapHEpHO
pa3BuTHe, 3a Ja MOTHUBUpAT CBOUTE CIHYXHUTenu. Te3n mnpumepu
JEMOHCTPUPAT KaK CHhbBPEMEHHUTE IPAKTHMKM MOraTr Ja JAOoBeAaT 10 Io-
BHUCOKa aHTKUPAHOCT U €(DeKTUBHOCT.

Ipumep 1: TexHOJOrMYHA KOMIIAHHWS M NMPOrPaMu 32 pa3BUTHE
HA TAJAHTH

B Texnomormunu kommanum, kKato Google wunmm  Microsoft,
CBILECTBYBAT CIICLIMAIIM3UPAHU IIPOIPaMU 3a pPa3BUTHE HA TajgaHTU. Te
npeajgaraT MEHTOPCTBO, OOYUYEHHUS! M BBTPEIIHU KapUEepHU IMbTEKU, KOUTO
rnomMarat Ha CIIY>KUTCIUTC a YCbBBPIICHCTBAT YMCHUATA CU U 1da U3PACTBAT
B paMKUT€ Ha opraHmzanusTa. Te3m Bb3MOXKHOCTH  MOTHBHUPAT
CIIYKUTCIIUTC 1a CC CTPECMAT KbM IMO-BUCOKH IMO3UIIUN U Oa JOMPHUHACAT C
WMHOBAIIMK U HOBU HJIEH.

Ilpumep 2: baHkoB ceKTOp M mNporpaMu 3a oOy4dyeHHe HaA
MEHUTKBPH

['onemuTe OaHKM 4YECTO OpraHU3MpAT MPOTpaMu 3a OOydeHUE Ha
ObJeIM MEHUKBPH, B KOUTO UACHTH(PHUIMPAT CIYKUTEIH C TOTSHIIUAT U
T'Y MIOATOTBAT 32 PbKOBOAHU POJM. ToBa BKIIIOUBA KypCOBE IO YIIpaBIICHUE
Ha MPOEKTH, (PMHAHCOBA CTPATETHs U TUACPCKH YMEHHUs. Bp3MOKHOCTTA 32
KapuepHO H3pacTBaHE MOTHUBHpA CIYXHUTeIUTe Aa ObIaT MO-aKTUBHU U
aHra)XHpaHu B paboTaTa CH.

IIpumep 3: CraprHpamu KOMIAHMHM W TI'bBKABH KapHepHHU
Bb3MOKHOCTH

Mmuoro CTapTHUpaIl KOMIIAHUU NpCjiaraT 'rbBKaBU Bb3MOKHOCTH 3a
KapHepHO pa3BUTHE, KATO CIYKUTEIUTE UMAT Bb3MOXKHOCT JIa C€ BKJIFOYBAT
B DPa3IMYHM TPOCKTH U Ja pa3BUBAaT pazHooOpa3Hu yMmeHus. Ta3u
JMHAMHMYHA CpEJla CTUMYJIMPAa KPEaTMBHOCTTAa M MOTHBHMpA ‘CITyXKHTEIHTE

4Teopruesa, B. (2017). MoTHBalMATa Ha TIEPCOHANA B ChbBPEMEHHUTE OPTraHU3allUH.
Codus: Uznatenctpo ,,Hayka u uskyctBo®. , borganosa, E. (2015). MeHUIKMBHT Ha
yosemkure pecypcu. Codust: Mznarenctso ,,Codrllpect.



J1a OCTaHAaT B KOMITAHUSITA, 3aII0TO BIDKAAT KaK TPYIbT UM JOTPHUHACS 3a
o0mIHs ycrex.

INPEINU3BUKATEJIICTBA U PEHIEHUS ITPU ITPUJIATAHE
HA CTPATET'MM 3A KAPUEPHO PA3SBUTHUE

Bbrpekn ye kapuepHOTO pa3BUTHE € €PEKTHBEH HWHCTPYMEHT 3a
MOTHUBALUS Ha CIYXHUTEIUTE, HETOBOTO IIPUJIaraHe B OpPraHU3alMUTe YECTO
€ CBBP3aHO C pa3IM4YHU [peau3BHUKaTeNcTBA. Pa3no3HaBaHeTo U
IIPEOI0JIABAHETO HA TE€3M TPYJHOCTH € OT ChIIECTBEHO 3HAUYEHUE 3a ycrexa
Ha CTPAaTETUUTE 32 KAPUEPHO Pa3BUTHE.

IIpenn3BukarescTeo: Jlunca Ha pecypcH U 0101KeT

MHoOro opraHu3anyy U3NUTBAT 3aTPYJHEHMS IIPU OCUTYPSIBAHETO HA
JIOCTaThYHO pecypc U (uHaHCHpaHe 3a OOyueHHs W TporpamMu 3a
pasButhe. OrpaHuueHMTe OMOJKETH  Morar Jla  Bb3IPENATCTBAT
MpeUIaraHeTo Ha KaueCTBEHH OOYYEHHUS WJIM MEHTOPCKU MPOrpamH, KOETO
HaMaJIsiBa Bb3MOKHOCTHTE 33 PA3BUTHE HA CIIY)KUTEIINTE.

e Pemenne: KoMmmanunre morat na ThpCAT aaTEpHATUBHU U IIO-
MKOHOMHYHM HAYMHHU 32 pa3BUTHE, KATO CJIIEKTPOHHH OOy4eHUs WIn
BBTPCIIHM CEMHMHAPH, BOJEHU OT OINUTHU CiyXxurenad. CpIIo Taka €
IIOJIE3HO J]a CE€ OINpEAensT NPUOPUTETH U Ja CE HacodyaT PeCcypcuTe KbM
00JIaCTH C HAW-TOJIIMO BB3JIEHCTBUE.

Ipenn3BukartescTBo: JIMmca Ha aHraKMpPaHoOCT OT CTPaHa Ha
PBKOBOJACTBOTO

EdexTuBHOTO KapHepHO pa3BUTHE W3MCKBA aKTHBHA MOJKpeNna OT
CTpaHa Ha MEHUDKBbPUTE U PBKOBOJCTBOTO. Jluncara Ha aHTaKUPAHOCT OT
TAXHA CTpaHa MOXE Ja JOBele 1O HEChITIaCyBaHOCT M HEIOCTaThYHO
IIpUJIaraHe Ha CTPAaTErMUTE 3a Pa3BUTHE.

e Pemenne: Opranuzanuure TpsaOBa Aa 00y4aBaT pbKOBOIUTEIUTE
32 Ba)XHOCTTa Ha KapUEpPHOTO Pa3BUTHE M J1a I'M BKJIIOYBAT aKTUBHO B
mpoueca. ToBa MOXe Ja ce NOCTUTHE Ype3 Cbh3/AaBaHE Ha CHelHalHU
nporpaMu 3a OOy4eHHE Ha MEHHJDKbPH, KOMTO Ja THU TOATOTBAT Ja
UICHTUQUIHUPAT U MOATIOMAratT pa3BUTUETO HA CBOUTE EKHUIIH.

Ipenn3BukartescTBo: Jinnca Ha nepcoHAJTU3MPAH MOAXO0

Bcekn cimykuTen MMa pa3iMuHA KapuepHH Ied W HYXKIU. AKO
CTpAaTEeTUUTE 3a Pa3BUTUE HE ca MEePCOHAIU3UPAHU, TE€ MOTaT Ja Ce OKaKat
Hee(DEKTUBHH U J1a HE MOTHBUPAT IOCTATHYHO CITY)KUTEITUTE.



o Pemenne: Opranmzanuure TpsOBa Na Ch3AanaT WHAUBHIYATHU
IIJIAHOBE 32 Pa3BUTHE, KOUTO J]a OTPA3siBAT MHTEPECUTE U LIETUTE HA BCEKHU
cinyxkuten. IIpoBexnaHeTo Ha PEryjJapHH WHIUBHAYAJIHH CPEIIM MEKIY
CIYXXUTEIM W TEXHUTE MEHUUKbpU T[OMara Ja Cce€ u3rpaau Io-
MEPCOHAIM3UPAH TOIX0/, KOWUTO OTYNUTA CHITHUTE CTPAaHU U aMOUIIMHUTE HA
BCCKH YOBEK.

IIpenn3BukarescTeo: bbp3o npomensima ce padboTHa cpena

CbBpeMEHHHUAT OW3HEC CBAT € W3KIIIOYUTEIHO JUHAMUYCH, KOCTO
W3HCKBA CIYXKUTEINUTE MOCTOSHHO J]a Pa3BUBAaT HOBU yMeHUs. ToBa MoOxe
Jla 3aTPYyHHA OPTaHHM3AIMKTE Ja TUIAHUPAT ¢PEKTUBHO KAPUEPHO Pa3BHUTHE,
3aI0TO € TPY/IHO JIa CE MPEABUAAT OBICIIUTE HYKIH.

o Pemenme: OpraHuzanuuTe MOrar Ja ce€ COpaBsIT C TOBa
MPEIN3BUKATEIICTBO, KATO OCUTypsiBaT OOy4YeHHs, KOWTO pPa3BUBAT
aIalITUBHOCT M CMOCOOHOCT 3a OBp30 yuene. ChINO Taka, Te Morar na
HachpyaBaT KyJITypa Ha HENPEKbCHATO YYCHE M CaMOpPa3BUTHE, KOETO
MO3BOJISIBA HA CITYKUTEIUTE 1a ObJIaT MO-T'bBKABU M TOTOBU 33 IPOMEHHU.

Hpeau3BukaresncrBo: Jlumca Ha BB3MOKHOCTH 3a pacrex B
MAJIKH OPraHu3alumn

B mankuTe KOMIaHUK YECTO JIMIICBAT MHOXKECTBO HepapXUUHU HUBA,
KOETO OrpaHH4YaBa BB3MOXXHOCTUTE 3a KApUEpPHO pa3BUTHUE M MOXKE Ja
JIOBEZIC J10 IEMOTHUBAIIUS HA CITYKUTEIUTE.

e Pemenne: B TakuBa ciyyau oOpraHuzalMUTE Morar Ja ce
dboxkycupaT BBpPXY XOPH3OHTAJIHO pAa3BUTHE, KaTo MPEAOCTaBAT Ha
CIIy)KHTETTUTE BH3MOXKHOCT Ja CE€ pa3BUBaT B HOBH OONAacTH H Ja
npuaoouBar JNOMBJIHATEITHU KOMITETECHIIVH. [IpoexTn 3a
MeXIy(QYyHKIIMOHATHO CHTPYAHHYECTBO U CIHEIUAIHU 3aJaHUs MoraT Ja
CTUMYJIUPAT PA3BUTHETO JOpHU O0€3 (hOpMaTHO MOBUIIICHHUE.

MNPEAU3BUKATEJICTBA U OTPAHUYEHUS

[Ipunaranero Ha CTpaTeruy 3a KapHEpHO pa3BUTHE ce COTBCKBA C
peauna Mpeau3BUKATENICTBA U OTPAaHUYCHHS, KOMTO MOTaT J1a OrpaHH4ar
TAXHaTa e(peKTHBHOCT. EMWH OT OCHOBHUTE MpoOJeMH € JHUIcaTa Ha
pecypcH, KaTo (pMHAHCOBH CPEJCTBA U BpEMe, 3a MPOBEKAaHE Ha 00yUCHHUS
U Tmporpamu 3a pa3Butue. Hucka aHrakupaHocT Ha PbKOBOACTBOTO
CBIIO MOKE Ja JOBEAE A0 HEyCIeX Ha MHUIUATUBUTE, aKO JIMJIEPUTE He
MOJKPENAT aKTUBHO TIpoleca. B  gombiHeHMe, B AUHAMHMYHA M
MPOMeH/IMBAa PadOTHA cpeAa € TPYIHO J1a CE MPEABUIAT ObICIINTE HYKIU
OT YMEHHMS, KOETO 3aTpyIHABA IUIAHUPAHETO HA JBJITOCPOUYHU CTPATETHHU 32



pazButue. Ha mocnemHo MsCTO, B MaJKUTE W CPEAHH KOMITAHWHM YECTO
JIMICBAT Bb3MOKHOCTH 32 BEPTHKAJHO H3PACTBaHe, KOETO MOXeE Ja
JOBeAC JO JEeMOTHBallMs M JIMICAa Ha KAapUepHU TMEPCHEKTHBU 3a
CITLYKUTEJIUTE.

3AKJIIOYEHUE

B 3akmitouenue 3a KapHepHOTO pa3BUTHE, MOTa J1a Kaka, 4e € elIMH
OT HAi-BOXHUTE WHCTPYMEHTH 3a MOTHBAIlMs Ha CIYXUTEIUTE B
CbBpeMEHHUTE  opraHuzauumud. Korato  KoMmaHuure  MpegoCTaBAT
BB3MOKHOCTH 32 OOy4eHHE, MEHTOPCTBO U SICHO OIpPEIeNICHH KapUepHU
I'bTEKU, T€ HE camo 4e MoAoOpsiBaT MpoPecHOHANHUS PACTEeK Ha CBOUTE
CIIy’)KHTETH, HO CBINO TaKa M3TPakJaT MO-CUJIHA M aHTaXupaHa paboTHa
cpena. Pas3Oupa ce, chliecTByBaT peaMlla NPEIU3BUKATENICTBA IpHU
MpUJIAraHeTo Ha Te3U CTPATErnH, KaTO OTPaHUYEHUTE PECYpPCH U JIMIIcaTa Ha
aHTXUPAHOCT OT CTpaHa Ha PHKOBOJICTBOTO, HO BBIIPEKU TOBA, BAPBaM, 4ye
aKo0 OpraHU3aLMUTE NPEOJONEAT TEe3W TPYJHOCTH W HMHBECTHPAT B
pa3BUTHETO HAa CBOUTE CIYKUTENH, pe3ylTaTHTe Iie ObJaT BUAUMHU B
IBITOCPOYEH IJIaH — KAKTO 3a KOMITAHHTA, TaKa U 3a CAMUTE CITY KUTEJH.
Kapuepnoto pa3BuTtue He camMo, dYe yBeJIMYaBa MOTHUBALMATA U
Y/IOBJIIETBOPEHOCTTa, HO M € OCHOBAa 3a YCTOHYMBOTO OBbJele Ha BCSKa
opranusanus. 3a MeH € SICHO, Y€ YCIEIIHOTO KapuepHO pa3BUTHE € KIII0Y
KBM TOCTUTAaHETO Ha BUCOKH PE3YITATH M ISUIOCTEH yCIeX.
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KAPUEPHOTO PAZBUTHUE - UHCTPYMEHT 3A
MOTHUBAILIUA B MBP

HNopnan CumeonoB
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pesrome: KapuepHoTo pa3BuTHE c€ SBSBAa KJIIOUOB MHCTPYMEHT 3a
HOJAbP)KaHE Ha BHCOKAa IpodecroHalHa e€(PEeKTUBHOCT U aHTaKHPAHOCT.
Ilenta Ha Tasum pa3paboTKa € Ja u3Cle[Ba Kak pa3BUTHETO Ha
npodecroHalHaTa Kapuepa BiIUsAe BbPXY MOTHBALMATA HA CIYXKUTEIUTE Ha
MBP u kakBM ca OCHOBHUTE MEXaHM3MHU 3a CTUMYJIUPAHE Ha TsIXHATa
e(PEKTUBHOCT U yJIOBJIETBOPEHOCT.

KirouoBn aymu: xkapuepHO pa3BUTHE, MOTHBALMS, MOTHUBALlMOHHU
dakTopmu.

BBbBEJIEHUE

MopaepHoTo 0O0IIECTBO ce HyXJAae OT J00pe MOArOTBEHH U
MOTHBUpPAHU CIYXHUTETd B CHUCTEeMara Ha BBTPEIIHUTE PpaboTH.
MunHCcTepCcTBOTO Ha BhTpermHuTe padotn (MBP) e opran Ha abp:kaBHOTO
yOpaBlieHHWEe, YHATO OCHOBHA 1€ € 3alldTa Ha OOIIeCTBEHUs pell,
HaIlMOHAJIHATa CUTYPHOCT W TpaBaTa Ha rpaxaanute. EdexkTuBHOCTTa Ha
MOJIMLIENHCKUTE CIIYXKUTEIH TMPAKO 3aBUCH OT TsIXHAaTa MOTHUBALUS U
BB3MOXHOCTH 32 KapUEPHO Pa3BUTHE.

KapuepHoto pasButHe ce SBABa KJIIOYOB HHCTPYMEHT 3a
NOJIbp)KaHE Ha BHCOKA MpodecroHalHa e()EeKTUBHOCT U aHTaKHPAHOCT.
Ilenta Ha Tasu pa3paboTka € Ja WH3ClIeBa Kak pa3BUTHETO Ha
npodecroHanHaTa Kapuepa BiIUse BbPXY MOTHBALMATA HA CIY)KUTEIUTE Ha
MBP u kakBu ca OCHOBHHMTE MEXaHU3MHU 3a CTUMYJHMpPAHE Ha TAXHATA
e(EKTUBHOCT U yJIOBJIETBOPEHOCT.

3amaun Ha paborara:

1. Jla ce mpencraBu cTpykTypara u pynkiuure Ha MBP.

2. Jla ce ananu3upat pakTopuTe, KOUTO GOPMUPAT MOTHUBAIIMATA HA
CITy)KMTEJIUTE.

3. Jla ce pasrienar BB3MOXKHOCTUTE 32 KapUEpPHO pa3BUTHE U
TAXHOTO BJIMSIHUE BbPXY MOTUBALUSATA.

4. Jla ce mpemyioxkar NpenopbKy 3a ONTUMH3AIMSA HAa KAPUEPHOTO
pazButue B MBP kaTto MHCTpyMEHT 3a MOTHUBALUSL.



MBP KATO UHCTUTYLUSA

IIpaBeH cTaTyT M OpraHu3alMOHHA CTPYKTYpa

MUHUCTEPCTBOTO HAa BHTPEIIHUTE PabOTH € OpraH Ha Jbp)KaBHATA
BJIACT, PETJIAMEHTHPAH ChC 3aKOH, (PYHKLIHOHHUpAI KaTO aIMUHUCTPATUBHA
CTPYKTypa C HepapXWyeH XapakTep M LEHTPATU3UPAHO YIPABICHHE.
Heitnoctra Ha MBP e HacodeHa KbM:

e 3alllMTa HA HAIIMOHAJHATA CUTYPHOCT;

e OIla3BaHE Ha OOILECTBEHUS Pe]l;

e TMPOTUBOJACUCTBUE HA MPECTHIIHOCTTA;

e 3alUTa HA MpaBaTa U CBOOOANTE HA TPAKIAHUTE.

Bbpxy neiinocrra Ha MBP ce ynpakHsaBa rpaxJaHCKM KOHTPOJ OT
opranu, npeaBuigeHn B Koucturyumsita m 3akoHa 3a MBP. MBP e
FOPUJIMYECKO JIUIIE, @ CAHKLIUUTE, HAJIOXKEHU OT MOJIMLIEUCKUTE CITYKUTEINH,
ce BHACST B IbPXKaBHUS OIOKET.

OCHOBHHU NPUHIUIHU, 3aJIeTHAIH B 3akoHa 3a MBP:

o IIpyHUMI HA 3aKOHHOCT — BCUYKH JCHCTBUS HA CIIYKUTEIUTE CEe
M3BBPILIBAT B PAMKUTE Ha 3aKOHA.

e 3ayuTaHe HA MPaBaTa U CBOOOAMUTE HA TPAKIAHUTE.

e IlleHTpaJan3bM B OPraHU3ANMUATA U YIPABJIECHHETO.

e IlpuHmunm Ha nyOJHYHOCT M NPO3PAYHOCT, KOraTo TOBa €
BB3MOXKHO.

o KoHCIMpaTHMBHOCT NPH H3MO0J3BAHE HA IJIACHH M HEIrJIACHHU
METO/IN.

OcHOBHH 3a1a4M U cTPYKTYpu Ha MBP

OcHosHuTte 3agayu Ha MBP Bxirousar:

e 3alllMTa HA HAIIMOHAJHATA CUTYPHOCT;

e IMPOTUBOJACHCTBME HAa MPECTBIIHOCTTa W  ONA3BaHE Ha
oOIIecTBeHHS pef,

e 3aIMTA HA )KMBOTA, 3/[PaBETO U UMYILECTBOTO HA IPAXKIaHUTE;

e pa3ciie]BaHE HA NPECTHILICHUS;

e TOXapHa 0€30MMaCHOCT U aBaPUITHO-CITACUTEIIHA JIEHHOCT;

e OXpaHa U KOHTPOJI HA AbpXKABHATA IPAHUIIA;

e 0Oop0a c Tepopusma;

e MEXIYHapoOJAHO  CBTPYOHMYECTBO W  IPENOCTaBSIHE  Ha
aAMUHUCTPATUBHU YCIIyTH.

Haueno na MBP crom MHHHCTBPBT Ha BBTpEUIHMTE pPaboOTH,
MOATIOMAraH OT 3aMECTHUK-MUHUCTPH, FEHEPAJIEH KOMUCAP U MOJUTUYECKH



kabuHeT. ['eHepaTHUAT KOMHUCAp € Hail-BUCIIaTa MpodecuoHaaHa JTbXHOCT
B MBP u pbKoBOIY TTIAaBHUTE U OOJACTHUTE JUPEKIIHH:

e ['JI KpumuHamHa noavuus

o I'JI OxpanuTenna noauuus

e ['J] 'pannyHa nmonumus

o ['JI [losxapHa 6€301acHOCT U CTIacsiBaHe

CraTyT M 1oa00p Ha CIIyKUTEJINTe

Cnyxutenure Ha MBP morar na 6b1art:

e Jbp)KaBHU CIIYKUTENH (PErIaMEHTUPaHu cbC 3akoHa 3a MBP);

e JnIa, padoTEeNH 10 TPYJOBO PABOOTHOIIEHHUE (PErJIAMEHTUPAHU
u ot Kozekca Ha Tpyna).

[Tponienypara 3a Ha3HauYaBaHE BKJIIOYBA:

1. W3cnensane Ha pu3nyueckaTa rogHOCT;

2. Tlcuxomorn4yHo n3cJIeABaHE;

3. 3aKJII0UYUTETHO UHTEPBIO.

Crnen nmpreMaHeTo, HOBOIOCTBIMJIMTE IOJIaraT KJIETBa 3a CIa3BaHe
Ha KoHcTUTynMATa, 3aKOHUTE HAa CTpaHaTa U JIOSAIHOCT KbM JbP>KaBHUTE
MHCTUTYLIUU.

MOTHUBALIUSA HA COAYKUTEJIUTE HA MBP

KakBo e MoTuBanus?

MoTtuBanusTa ce onpenens Karo CHIHUAT €HTYCHa3bM U CTUMYJ 32
U3BBPIIBAHE HA ONpPENEIICHU ACUCTBUA. T € mporec, ype3 KOUTO Xxopara
n30upar omnpezeneHo NoBeIeHUE, 3a Ja MOCTUTHAT 1enute cu. [lporecuure
TEOpUH Ha MOTHBAIMATA MOJYEpPTABAT POJIATA HA BHHIMHUTE (aKTOpU 3a
aKTUBUPAHE HA MHTEpPEeCca U ACHCTBUATA HA NHIUBU/]IA.

OCHOBHM NapaMeTpU Ha MOTUBALUATA!

e IloTpedHOCT — HEOOXOAMMOCT WM JKEJaHWE 3a TMOCTUTaHE Ha
HELIO;

e MoTuB — BETPEIIHO OCh3HATA MOAOY/IA 3a JCHCTBUE;

o HMHTEpec — HaCOUYECHOCT KbM KOHKPETHA IEUHOCT;

o EmMouusi — cbueTanue OT 4yBCTBA U JKEJIAHUS;

e Haruaca — npoaABIKUTENHO OCMUCIEHO HACTPOEHHUE;

o Lleau u ouakBaHus — sicHO GOpMyJIMPaHU PE3YIITATH;

o Pemenue u aeiicTBUe — BOJICBU aKT U KOHKPETHU MEPKY;

o CamoonmeHka — T1peocMHCIsSHE Ha e(QEKTUBHOCTTa Ha
JEUCTBUATA.

Ha cinyxum B MBP He e oOukHOBeHa paboTa. ToBa e nuzbop — u3zdop
Ja TIOEMeIl OTTOBOPHOCT, KOSITO MHOTO XOpa HE OMXa MOIJIM J1a HOCHT.



Bceku neH, BbB BCsKa CUTyallMs, TH CH YOBEKBHT, HA KOTOTO OOIIECTBOTO
pa3zuuTa B HAW-TPYITHUTE MOMEHTH.

Kapuepnoto pa3Burue B MUHHCTEPCTBOTO Ha BHTPEIIHUTE pabOTH
(MBP) mpencraBisiBa equH OT Hall-3HAUMMUTE (PAKTOPH 32 MOATbpPKAHE HA
BHCOKa MpodecroHaiHa MOTHUBALMS Ccpel ciykutenute. B ycroBusta Ha
JUHAMHYHA CpeJia 3a CUTYPHOCT, YBEITUYABAIlM Ce OOIIECTBEHU OYaKBaHUS
U HENpPEeKbCHATO pACTSIL HATUCK BBPXY IMPABOOXPAHUTEITHUTE CHCTEMH,
MOTHBAlLlMSITA Ha TMEpCOHAJa C€ TMpEeBpbhIla B KIIOYOB E€IEMEHT 3a
epeKTUBHOCTTa Ha Usnara uHcTUTyuus. [lopagum ToBa BBIPOCHT 3a
KapUEPHOTO pa3BUTHE HE cJenBa Ja OBJe pasMIekIaH caMo Karo
aJIMMHHCTpaTHBHA Mpolenypa uin (¢opMaieH MEXaHW3bM 3a 3aeMaHe Ha
JUTB)KHOCTH, @ KaTO CTPAaTEerH4eCKd HHCTPYMEHT 3a U3rpaxkIaHe Ha
npoeCuOHAIN3BM, OTAANCHOCT W OpraHu3aloHHa josuiHocT.B MBP
KapUEepHOTO pa3BUTUE TPAJAUIMOHHO UMa HOPMATHUBHO OIPEIACICHU
MmapaMeTpu — TO C€ perjaMmeHTupa upe3 3akoHa 3a MBP, nmomzakoHoBu
HOPMAaTHUBHU AaKTOBE M BBTPEIIHM IMpaBuia. BbOpeku ToBa peasiHOTO
BB3/CICTBUE HA TE3M MEXAaHU3MHM 3aBHCH OT TSAXHATa MPO3PAYHOCT,
CIpaBeJIMBOCT W BB3MPUEMAHETO MM OT camuTe ciyxutenud. Korato
CIIy’KUTEIUTE BHXKIAT SICHA BPB3KA MEXAY CBOUTE YCUJIMS, pe3yJTaTH U
Bb3MOXXHOCTUTE 3a U3paCTBaHe, BbTPEIIHATA MOTHUBALMS HapacTBa
3HauuTenHO. ToBa BOAM [0 MO-BHCOKAa HPOAYKTUBHOCT, IIO-HHUCKO
TEKy4eCTBO, I[OBUIIEHA JUCLUUIUIMHA M TOTOBHOCT 3a I[IOEMaHe Ha
OTTOBOPHOCTH, BKJIOUUTEIHO B CUTYallMM Ha MOBULIEH PUCK. B mpakTukara
obaue uecTo ce HaOdIOmaBaT M TpPoOJIEMH, KOUTO MOraT Ja OKaKaT
HEraTUBHO BIIMSHUE BbPXY MOTHBALMATa — HANpUMeEp 3a0aBEHO KapuepHO
M3pacTBaHe, JIUIICA HA MPO3PAYHH KPUTEPHUH 3a OICHSIBAHE, CYOCKTUBU3HM
IIPY Ha3HAYEHUATA WM HETOCTAaThYHO SICHU M3UCKBAHUS 32 3a€MaHe Ha I10-
BHCOKa JUTbKHOCT. ToBa Chb3/1aBa yCEIIaHEe 3a HECHpPaBeUIMBOCT, KOETO
HaMaJsiBa JOBEPHETO B CHUCTEMaTa M MOXE J1a JI0BEJIE A0 JAEMOTHUBAIUSA U
npodecroHalHO mperapsHe. 3aToBa MPOIECHT HA KapHEpHO pa3BHUTHE
TpsiOBa na ObJEe HE caMO HOPMATHBHO pETIAMEHTHPAH, HO M PEaTHO
MIPUIIOKUM U TIPO3PAYEH.

Jpyr BaxeH acmekT € OOy4yeHHeTO | IIOBUIIABAaHETO Ha
kBanukanusaTa. PaznuyanTe akameMuu U IEHTPOBE 3a OOydeHHE KBbM
MBP umar kiaro4oBa posisi B MOArOTOBKATa Ha CIYKUTEIUTE 3a MO-BUCOKHU
mrbxkHOCTH. Korato o0y4eHHeTo € Ka4yeCTBEHO, aKTyalHO U MPAKTHUYECKU
OPUEHTHPAHO, TO C€ BB3NpHUEMA KaTO MHBECTHLHS B MPO(ECHOHATHOTO
pa3BUTHE, KOETO OTHOBO [JEWCTBAa MOTHBHpalmo. B cpmorTo Bpeme
CII’KUTEIUTE OYaKBAaT MHCTUTYLHSTA Aa OCUTYpPsIBA PEAOBHU Bb3MOKHOCTHU
3a pa3BUTUE HA KOMIIETEHLUUTE UM, TaKa 4e TE J1a MOTaT Jla OTTOBOPST Ha



HOBMTE INPEIU3BUKATENICTBA B chepara HAa CUTYpPHOCTTA — JUTHTAIM3ALNA,
TpaHCTpaHUYHA NPECTHIIHOCT, KUOSPPHUCKOBE, YIPABJICHNUE HA KPU3HU H JP.

He na mocnegno mscto, kapuepHoTO pa3Butue B MBP e mpsko
CBBpP3aHO C OpraHM3alMOHHATa KyaTypa. Enna momepHa u edexkTuBHA
IIPaBOOXPAHUTEIHA CTPYKTypa TpAOBa Aa CTUMYJHMpa ChTPYIHUUYECTBOTO,
npodecroHanHaTa eTHKa, HHUIMATUBHOCTTA U TOCTOSHHHS CTPEMEX KBbM
nono0penue. Korato ciry’kuTensaT ycela, 4e € 4acT OT MHCTUTYILHS, KOSITO
IIPU3HABA HETOBUS TPy U MYy JaBa Bb3MOYKHOCT 3a PacTe, TOW MpOsBsIBA
II0-BUCOKA CTENEH Ha aHTaXXUPAHOCT U JIOSUIHOCT. ToBa € 0COOEHO BaKHO B
MBP, KbIETO CIyXHUTEIUTE €XEIHEBHO PabOTAT IMOJ HAINpPEKEHHE U ce
COTbCKBAT C PUCKOBH CUTYAIUH.

Ha cay:xxum B MBP o3nauaBa:
e Jla Obaemr omopa B MOMEHT, KOraTo CBeThbT HA HSIKOIO ce
pa3nana.

Koraro xopata ca ymiamenu, oObpKaHH WM 3aCTpallieHd — TH CU
TO3U, KOWTO BJIM3a, KOTaTo APYTUTE U3IM3aT. TH BpbIlall pes Tam, KbJIETO
uMa xaoc. ToBa He e MPOCTO mpodecus — TOBa € MHUCHSI.

e Jla 3ammuMTaBaml 4ecTTa, 3aKOHHMTe W CHUTYPHOCTTa HA

AbprKaBaTa.
TBosita pabota mMma TexecT. Bcekn THpax, BCsAKa MPOBEPKA, BCSIKO
,Z[GﬁCTBPIC IMPOMCHs pcajHun YOBCIIKHU JKHUBOTHU.

Tu cu 9acT OT CTpyKTypa, KOSITO IBPKHA OOIIECTBOTO CTAOMIIHO U CUTYPHO.

e Jla Obaem mpumep.

e .Jla pa3BuBaII CHJIA, JUCHMIIJIMHA U CMEJIOCT.

JoOpusT monuiaii TpsOBa 1a MPUTEKaBa TUACPCKH YMEHUS, 3aI0TO
JTUAEPHT BIMsIC BHPXY TpylaTa U CTUMYJIMpPA MOCTUTAHETO Ha OOIIH IeJH.
JInziepcTBOTO BKIIOUBA:!

e yMeHHe Ja yOexaaBa U U3CIyIIBa;

e TMpElEHKa Ha CUTYalUATa U IPAaBUITHOTO pearupaHe;

e CIIOCOOHOCT 3a 3alllMTa Ha MO3HIINATA U HHTEPECUTE;

e CHpaBsiHE ¢ KOH(MINKTU ¥ KPU3UCHH CUTYAIIUU.

Bpb3ka Me:k1y MOTHBAIUS U KAPUEPHO Pa3BUTHE

KapuepHoTo pa3BuTHEe € MOIIEH MHCTPYMEHT 3a MOTHUBAalLUf, ThU
KaTro TPEeAOoCTaBd BB3MOXKHOCTH 32 NpodEecHOHATHO  M3pPACTBAHE,
npu3HaHue, o0ydyeHue U nogoOpsiBaHe Ha KommereHuuute. CIyKUTENnTe,
KOUTO BWXJAT TMEpPCHEKTHBAa 3a pacTek, MpOsSBSIBAT MO-TOJsIMA
aHTXUPAHOCT U YAOBIETBOPEHOCT OT paboTara CH.



KAPUEPHO PASBUTHUE B MBP

ETanu Ha npodecuoHaHO U3pacTBaHe

Kapuepnoro pazsutue B MBP BkimtouBa:

o IIbpBOHAuYajJHA MOArOTOBKa — 0a3oBO oOO0ydeHHe WU
npuaoOMBaHe HA OCHOBHU YMEHHS;

o Cpnenmanuszanuu U o0y4eHHUsi — ydacTue B KypcoBe U IporpaMu
3a MMOBUIIIABAHE HA KBATU(UKAIUATA;

o« KoMaHampoBKM M MHCHH — BB3MOXKHOCT 3a Y4YacTHE B
MEXIYHAPOIHH ONIEPaIInH;

e BeprTuka/iHO wu3pacTBaHe — TMpPEeMHHAaBaHE Ha TO-BUCOKHU
JUTBEKHOCTH;

o XOpPHM30HTAJHO M3pacCTBaHe — IPEMHHABAHE KbM pa3JINYHU
CTeLUANN3UPAHH OTJCIN WU (PYHKITUH.

IIpo6GiemMu U npeAN3BUKATEICTBA

Cnyxutenure Ha MBP ce cOnbckBaT ¢ BUCOKO HMBO Ha CTpEC U
pHUCK, HMepapXxWyHaTa CTPYKTypa IOHSKOra OrpaHWYaBa HWHHUIIMATHBATa, a
HeZoCTaThbuHAaTa MOTHBAIIHMS MOXKE J1a IOBEJE 10 JEMOTHBALIUS M HaMaJleHa
€(EKTUBHOCT.

MNPENNOPBKHU

KapuepHOTO pa3BuTHE BIHsEC TMOJOKHUTEITHO BEPXY MOTHBAIMATA HA
CIIy)KHTETTUTe, KaTO UM OCHTypsBa SICHOTa OTHOCHO TMpodecroHanHaTa
MEPCIEeKTHBA W Bh3MOXKHOCTHU 3a u3pacTBaHe. [Ipernopbku 3a mogo0psiBaHe
Ha KapuepHOTO Pa3BUTHE:

o Pa3paboTBaHe Ha SCHH KapUEPHU ITBTEKH W KPUTCPUH 3a
MTOBUIIICHUE;

o [loBeue BB3MOXKHOCTH 3a CIEHHUATU3AIMH W MEXKIyHAPOIHH
o0ydeHus;

o Ilogmbpkane Ha OamaHc MeXAy MPOPECHOHATHH M3UCKBAHUSA U
JTUYEH KUBOT,

e HacwppuaBane Ha JUAEPCTBOTO W B3E€MAHETO Ha PEHICHUS Ha
BCUYKU HUBA;

o BhbBexgaHe Ha CUCTEMH 3a IPU3HAHKUE U HArPajIy.

SAK/IIOYEHUE

3a MEH JMYHO Ja CH ,,JIOJIMLAN" € IPUBWIETHs,, MOTUBUPAH CbM U C€
CTpeMs Ja IoMaraM Ha XOpara, XopaTa HHM TBhPCAT 3a BCHYKO JOPH Ja
cnofensaT OojkaTa CHM W Ja IONHUTaT, KbJe Ja OTIpaBsAT MojbaTta cH.



HenpexbcHato ce cpemam ¢ HEraTUBHOTO, MPAYHOTO, 3JI0TO Y XopaTa, HO
TOBA HE € YaK TOJKOBA roJisiM MpoOIieM, CBUKBA CE€, & U YJIOBICTBOPCHHUETO,
4ye Ha Hac pa3uyurtar e rojasmo. Mma pasbupa ce u HenoBonHu. Korato He
MMOCTUTHEII TTOJOXKHUTENIEH Pe3yJTaT, MOCTOSIHHO MUCIIHII, KaKBO € HYXHO,
KaK ¢ cObpKaHo, KbJIe Ja HAaOJIeTHENI U TOTaBa c€ MPUOMpAIIl MPUOUT , HO
TOBa € XMBOTA. [IpecThIIHUIIUTE HSAMAT MOYHMBEH JCH, HHE CBHINO, BCAKA
CeKyHJla € Ba)kKHa, HUE CM€ Ha MSICTO MbPBU U TPsAOBa Jja B3eMaMe peleHus
3a OpoeHu muHYTH. [locnemHuTe rOAMHU XOpara Bede HU MomaraT u 0e3
TAXHOTO ChJAEUCTBUE, III€ HU € Olle M0 TPYAHO, paOOTUM €KUIHO. TPyIaHO €
Jla YCIIOKOMIII CEMEMCTBOTO HA YOBEK KOWTO CTpaja, MPUMEP B €HO TEKKO
[ITII, paboTaTa € MHOTO HaTOBapeHa OT CAMOTO HA4Yaj0, U3JIU3all OT BKBIIH
M HE3HAaell ¢ KakBO IIe ce CONbCKAIll IPe3 CMSHATa U Kora I ce Ipuoepert.
[Tonkpemnara Ha ceMECTBOTO € MHOIO Ba)KHa, UMa M TPYIAHOCTH, 3aIIOTO
OYaKBAaHMATA Ca MPe3 MOYMBHUTE JHHU WU HA MPA3HUIIUTE Ja CbM BKBIIH,
HO K€Ha MU M JieraTa MU MNposiBABaT pa3dupane. Crex HaTOBapeHUs JEH
HsSMa Kak Ja CKpHEll MOoTpeca OT BHUASHOTO, HO € BAXKHO Ja pa3JIelsiiil
ciyx0aTta OT 1OOMa, ako He pa3rpaHHYaBaMe €IHOTO OT JIPYroTo, IiIe
mocjenBaT OTPOMHH MHPOOJIEMH, CTPOro MPaBHIO € ClIe H3JIM3aHe OT
pabora, 3a0paBsiMe 3a ciiydaiiTe, He OMBa J1a OOpeMeHsBaMe OJIM3KHUTE CH.
HansBam ce na ceM mpumep 3a MOUTE Jera. Pa3roBapBaM HampexeHHETO
ChC copT, peanountaM putHec u GyTd0a. He ocTaBa BpeMe 3a KHHTH, a €
HYXHO. M BBIIpEKH 4Ye TOCTOSHHO OYaKkBaMe OHOBa O0axkIaHe, MPH KOETO
KbJIETO U J1a CH, CH JJIBXKEH Jla pearupaill, ocTaBa Bpeme 3a MeuTH. Te ca
CBBp3aHU CHC 3APABETO, IIACTHETO U CHOKOHCTBHETO HAa CEMEHCTBOTO, HO
TyK B bbarapus, me ce 0ops, HO 3a eMurpanusi 1 Jyma He MOXe Jia CTaBa,
3aI10TO ChbM yOeJieH, ue KaMbKa CH TeXH Ha MsCTOTo. He Bcuuko e ToskoBa
37Ie Y Hac, ako MOHE C MajJKO ONTHUMH3BM TIJeame, L€ HU € MO-JIEKO.
HyxHO € moHe MalKo TMOJOXHUTEIHO OTHOIIEHHE KBbM JIbP)KaBHHUTE
MHCTUTYLIMHU, MOBEYKO JOBEpPHE M OTKPUTOCT M BCHUYKO WIe € B pela Ha
HemaTta. Hali-BakHO € Ja XOAMM C JKelaHue Ha paboTa M CTPUKTHO 1A
U3MBIHSABAME 3abJKEHHSITA CH, B IPOTUBEH CIy4yail HEello Kylia.

N3II0JI3BBAHA JIUTEPATYPA:
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KAPUEPHO OPUEHTUPAHE "
KOHCYJITHUPAHE

Hozaem EmMmun
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pe3tome: KapuepHoto opueHTHpaHe € Hepa3delHa dYacT OT
YOPaBIEHUETO Ha YOBELIKUTE pecypcu. To CBBbp3Ba OpraHU3alMOHHUTE
e C UHIUBUAYATHUTE TOTPEOHOCTH U Ch3/laBa YCIOBUS 32 IBITOCPOYHA
MOTHBAIMSI W YIOBJIETBOpEHOCT OT Tpynaa. Hacrosimara pa3paboTka
pasriexaa TEOPETUYHUTE OCHOBM, €TAUTe M METOAUTE Ha KapUepHOTO
OpUEHTHpPAHE U KOHCYJTHUpPaHE, KAKTO U TAXHOTO MPUJIOKEHUE B peasiHaTa
OpraHM3aIOHHA TPAKTHKA.

KuarouoBu nymm: kapuepHO OpUeHTHpaHe, KapHepHO KOHCYJITUPAHE,
YOBEILIKU PECYPCH.

BbBEJIEHUE

B cbBpeMeHHUs CBAT Ha ObpP3U MKOHOMHYECKH, TEXHOJIOTUYHU U
COLMAJIHM TMPOMEHH TNpodecroHaHaTa pealu3alusi Ha HHIUBHIA
npuaoouBa M3KIIOYUTENHO 3HAueHHE. XopaTa ce COTBbCKBAT C OTPOMEH
n3bop oOT mnpodecud, IUHAMUYECH TPYJIOB Tasap M HENpeKbCHATa
Heo0X0aUMOCT OT afanTtauusa. TouyHO TyK ce MOosiBSBa KJIKOYOBaTa poJis Ha
KapUEPHOTO OpPUEHTHPAHE U KOHCYJITHpPAHE — IIPOLEC, KOWTO Iomara Ha
JUYHOCTTA J1a OTKpUE CBOETO MSCTO B MPO(ECHOHATHMS CBST, Ja IJIaHUPA
OBJCIIETO CH M J]a ce pa3BUBa IieJeHacoueHo. KapuepHoTo opueHTHpaHe €
HepasjesiHa YacT OT YNpPAaBJIEHUETO HAa YOBEHIKUTE pecypcu. To CBBbp3Ba
OpPraHU3alMOHHUTE IeIM C WHIAMBHUIYaJHUTE IMOTPEOHOCTH W Ch3JaBa
YCIIOBUSL 3@ JBJITOCPOYHA MOTHUBALMSI M YIOBJIETBOPEHOCT OT TpyAa.
Hacrosimmata paspaboTka pasriexia TEOPEeTHYHUTE OCHOBH, €TalHUTe U
METOJIUTE HAa KapUEPHOTO OPUEHTHPAHE U KOHCYJITHUpPAHE, KAaKTO U TAXHOTO
IIPUJIOKEHUE B peajHaTa OpraHM3allOHHA [TPaKTUKA.

CBHIIHOCT U HEJIN HA KAPUEPHOTO OPUEHTUPAHE

KapuepHnoTo opueHTHpaHE NIpEICTaBlisiBa IPOILEC HAa OCh3HABaHE,
IUTAHUPAaHE U pealu3upaHe Ha MpPOo(EeCHOHAIHOTO pPa3BUTHE HA MHIUBHUJA.
To oOxBama nEeWHOCTH, KOWTO TOAIIOMAaraT dYOBEKa Ja HalpaBu



nHpopMupan u300p 3a npodecus U 1a ce aganTupa KbM U3UCKBAHHATA HA
nasapa Ha Tpyza.

OcnosHume yenu Ha KapUepHOmo OpueHmupane ca.

e 12 WACHTUQUIMPA WHAWBUAYATHUTE CIIOCOOHOCTH, WHTEPECH H
[EHHOCTH;

e J1a IOATIOMOTHe n300pa Ha MOAXO0IA1Ia PO ECHOHATHA TOCOKA;

® J1a Ch/CHCTBA 32 M3TPAKIAHETO HA PEATMCTHYHHN KapUEPHU IICIIH;

® J1a HACKPYH JIMYHOCTHOTO U MPOPECHOHATHOTO Pa3BUTHE.

KapuepHoTo opueHTHpaHEe HE € €THOKPATeH aKT, a HEeMpPEeKbhCHAT
nporiec, KOWTO ce pa3BUBa Mpe3 IEeIHs KUBOT Ha 4OBeKa. B To3M cMUCHI
TOBOPHM 32 KAapUEPHO pa3BUTHE — TMPOILEC, MPH KOWTO JHYHOCTTA
HENPEKbCHATO HM3TPAXAa, ajanTHpa W YCHBBPIICHCTBA CBOSTa KapHepa
CHIOpe/I MPOMEHHUTE B CpeaTa.

KAPUEPHO KOHCYJTUPAHE - CBIITHOCT U NIOAXOAHU

KapuepHoto KoHCynTHpaHe € UWHIUBUAyanu3upaHa ¢opMa Ha
MOJIKpeNa, MPU KOATO KOHCYJITAHTHT IOMara Ha KJIMEHTa jaa pazbepe mo-
nobpe cBouTe NMpodeCHOHATHN BH3MOXHOCTH W Ja HampaBu OOOCHOBAaHH
nu3bopu.

To usnonsea paznuunu nooxoou u meopuu, Kamo HAat-nonyiapHume
ca:

e Teopusita Ha JxoH Xomann — Oa3upaHa Ha THIIOJIOTHUSATA
RIASEC, cnopen KosTO ChIIECTBYBaT IIECT OCHOBHU THMA JUYHOCTH:
pealnCTUYEH, N3CIEA0BaTEICKH, ApTUCTUYEH, COLMAJIEH, IPEAIIPUEMAYECKU
U KOHBEHUHOHaleH. KapuepHOTO yJOBJIETBOpEHUE C€ MOCTHUra, KOraTo
JUYHOCTHUAT TUI ChBIAJA C MpodecrHoHaIHaTa Cpefa.

e Teopusta Ha [lonanng Cymbp — pasriexia Kapuepara Karo
[IOCJIEIOBATETHOCT OT €TalM: pacTeX, U3CIEJBaHe, YCTaHOBSBAHE,
NOAABbpKAHE U cmal. Bceku eran M3MCKBA pa3ivyeH THUIl MOJKpena u
KOHCYJITHPAHE.

e Teopusita Ha ['MH30BPr — MOCTaBsI aKUEHT BHPXY PEATUCTHUHUS
n300p, KOHTO ce TMocTWra 4Ype3 IpeMHHaBaHe OT (aHTa3uiiHa KbM
peanicTuyHa (paza B FOHOLIECTBOTO.

KapuepHoTto KOHCydATHpaHE BKJIIOYBA WHJMBUIYaJHU CECHH,
TECTOBE 3a MNPOPECHOHATHHM HWHTEPECH, aHAIM3 Ha KOMIIETEHUUU U
U3rOTBSIHE HA IUIaH 3a pa3BUTHE. KOHCYNTaHTHT MMa pojsiTa HA MEIUATOP
MEXy JUYHOCTTA U 1a3apa Ha Tpy/a.



ETAIIMT HA KAPUEPHOTO OPHUEHTUPAHE U
KOHCYJITUPAHE

IIpoyecvm mooice 0a ce pazoenu Ha HAKOIKO KIIOY08U emand.:

a) CaMoaHanM3 U OLIEHKA Ha JIMYHUTE KayecTBa

Ha To3u eran WHOUBUABT aHaIM3Upa CBOMTE HMHTEPECH,
CIIOCOOHOCTH, LIEHHOCTH, CTWJI Ha paboTa M JIMYHOCTHU uepTu. M3nonsBaT
ce tecroBe kato MBTI, Strong Interest Inventory u Career Anchor.

0) adopmupane 3a npodeCHOHATHUTE BH3MOKHOCTH

KoHcynTanThT mpenoctaBs akTyasiHa HHQpOpManus 3a mpodecu,
KBAJM(UKALIMOHHY M3MCKBAaHUS, NEPCIEKTUBU 3a Pa3BUTHE U 3aIUIalllaHE.
Llenta € MHAMBUIBT Aa HANPaBU HHPOPMUPAH U300D.

B) [Inanupane Ha kapuepara

Cren xaTo ca aHaIM3UPAHH JIUYHUTE KauecTBa U MPO(HEeCHOHAIHUTE
Bb3MOKHOCTH, CE€ M3TrOTBS KOHKDPETEH KapHepeH IUIaH — Habop OT Leiwu,
JEUCTBUSA U CPOKOBE.

r) Peanuzanus 1 MOHUTOPUHT

[MocnenHusAT eramn BKJIIOYBA U3IIBJIHEHHUE HA IUIaHA, NIPUA00MBaHE HA
HOBM yMEHUs, ThPCEHE Ha paboTa U OLIEHKA Ha HalpebKa.

POJISITA HA OPrAHMU3ALIMUTE B KAPHUEPHOTO
OPUEHTUPAHE

MopepHuTe OpraHu3anyy aKTHBHO MOJIIOMAraT CBOUTE CITy>KHUTEIH
B IIpolieca Ha KapHepHO pa3BUTHE. ToBa € YacT OT cTparerusra 3a
3abpKaHe Ha TAJAHTH U U3TPaXKIaHe Ha BHTPEIICH OTSHINAIL.

WHucTpyMeHTHTE, KOUTO KOMIAHUUTE U3MOJI3BAT, BKIIOYBAT:
BBTPEIIHN KapUEPHU IIBTEKH;
IIPOTpaMu 32 MEHTOPCTBO U KOYUHHT;
TO/IMIIIHY OIICHKU Ha TPE/ICTaBSIHETO;
VHIMBHIyJTHU TIJIAHOBE 32 Pa3BUTHE;
IIEHTPOBE 3a oreHsABaHe (Assessment Centers).

Taka opranuzanusTa He caMoO MoA0OpsiBa e(EeKTUBHOCTTA CH, HO U
MOBHUIIIaBAa MOTHBAIMATA U AHTAKUPAHOCTTA HA CIY)KUTEIUTE.

IMPUMEP OT IPAKTUKA - OPTAHU3ALIUA ,, X

Opranmzanus ,,X“ € KOHCYJITaHTCKa KOMIIaHMs B c¢epara Ha
YOBEUIKUTE pecypcu. B Hes e BHeapeHa mnporpama ,,Mosita kapuepa®,
HacouyeHa KbM BBTPEIIHO KAPUEPHO Pa3BUTHE.

[Iporpamara BK/ItOUBA:

® UHIMBHUAYAIHU CPEIU C KapUepeH KOHCYIITaHT;



® TECTOBE 33 JJMYHOCT U MPO(heCHOHATHN HHTEPECH;

® BBHTPELIHU O0yUYEHUS U pOTaLKs Ha TIO3UIINH;

® IUIaH 3a pa3BUTHE 33 BCEKU CITYKHUTEIL.

B pesynrar Ha ToBa 70% OT CIyXUTEIUTE ca MOBUIIMIA
YAOBJIETBOPEHUETO CH OT paboTara, a TeKy4ecTBOTO € Hamaisuio ¢ 40%.

MNPEAU3BUKATEJICTBA U BBbJAELIU TEHAEHIIUN

Kapuepnoro OpHEHTUPAHE ce cOmbckBa ¢ penuna
MpeIn3BUKATENICTBA:

e 0Obp30 ocTapsiBaHE HA 3HAHUSATA U YMEHHUSATA;

® HEOOXOIUMOCT OT HENIPEKbCHATO OOYUYCHHE;

® HaBJIM3aHE HAa U3KYCTBEHUS MHTEJIEKT U aBTOMAaTH3aIUATA.

Bpaenmre TeHIEHIIMY BKITIOYBAT:

v IWMTHTAIHM3alMs Ha KapHEPHUTE YCIyTH;

v/ MHIUBHyaIN3UPAHA KOHCYJITAIMK Ype3 OHIaiiH miaTdopmu;

v/ mHTErpamus Mexay o0pa3oBaHue ¥ OM3HEC,

v’ OpHEHTHpaHe KbM ,yMCHHUSTA Ha OBICHIETO — KPUTHYHO
MUCJIEHE, KOMYHHUKAIU U aJallTUBHOCT.

3AKJIFOYEHUE

KapuepHoTo OopueHTHpaHE U KOHCYJITHpPAHE UTPAsT KIOYOBA PO
3a ycremHaTa npodecroHaIHa peanu3anus U OpPraHu3alMOHHO Pa3BHUTHE.
Upe3 14X ce m3rpakaa Bpb3Ka MEXIy JHUYHHUTE IETH U M3HCKBaHMATA Ha
nasapa Ha TpyJa, Ch3/aBa C€ YCTOHYMBO Pa3BUTHE U MOTHBALIHSL.

KomnanunTe, KOUTO WHBECTHpAT B KapUEPHO pa3BUTHE, HE CAMO
3abpKaT CBOUTE CIY>KUTENIH, HO M U3TPaKAaT cTabMiIHA OpraHU3allMOHHA
KyJnTypa, 6a3upaHa Ha JOBEpUe, IPU3HAHUE U PACTEXK.

Cunram, 4e KapHepHOTO OpHEHTHpaHEe TpsiOBa Ja 3amoyBa OIIE B
YUWIMILE U Ja MPOABbIIKaBa Mpe3 Lenus )KUBOT. To € HeoOXOaMMOCT, a He
NpUBWIETHS. B CbBpeMEHHHMS CBAT YCHEXbT HE 3aBUCH CaAMO OT 3HAHUATA, a
OT CIIOCOOHOCTTA Ja IUIaHUpaMme, Jia ce ajanThpaMe U Ja u3dupame IMbT,
KOMTO CHOTBETCTBA HA HAIINTE IIEHHOCTH.
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ORGANIZATION OF ACTIVITIES IN SCHOOL
EDUCATION

Viktoria Radeva
University of Agribusiness and Rural Development, Plovdiv, Bulgaria

Abstract: The organization of activities in school education is a key
factor for the effective functioning of the education system. In the modern
conditions of a dynamic social, economic and technological environment,
the school not only teaches knowledge, but also educates, develops skills
and prepares students for active participation in society. The purpose of this
paper is to study the main aspects of the organization of activities in school
education, examining its regulatory basis, the structure of the educational
process, management mechanisms and opportunities for student support and
development.

Keywords: educational system, school education, educational
process.



OPI'AHU3AILIMA HA JEMHOCTUTE B
YUYUJINIHIHOTO OBPA3OBAHHUE

Bukropusi PageBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pe3stome: Opranuzanusta Ha JEHHOCTUTE B YUWUIIHUIIHOTO
oOpa3zoBaHue € KIO4YOB (akTop 3a e(PEeKTUBHOTO (PYHKIMOHUPAHE HaA
oOpa3oBarenHaTa cucTeMa. B CbBpeMEHHUTE YCIOBHS Ha JWHAMHYHA
collMajHa, UKOHOMHYECKa M TEXHOJOTMYHA CpEeAa, YUWJIMIIETO HE CaMo
mpernojaBa 3HAHUS, HO W BH3MUTaBA, pa3BUBa YMEHUS U TIOJATOTBS
YUYEHUILIUTE 3a aKTUBHO ydyacTHe B oOmiecTBoTo. llenra Ha Hacrosmiata
pa3paboTKka € Ja ce M3CienBaT OCHOBHUTE aCleKTH Ha OpraHu3alusiTa Ha
JNEMHOCTUTE B YYWIMIMHOTO OOpa3oBaHME, KAaTO C€ pasriieqaT HeiHara
HOpPMAaTHMBHA OCHOBA, CTPYKTypaTa Ha y4eOHHUs MpOIEC, YIPABICHCKHUTE
MEXaHHU3MHU U Bb3MOXKHOCTUTE 3a MOJIKpENa 1 pa3BUTHE HA YUCHUIIUTE.

KaouoBn  aymm:  oOpas3oBareiqHa  CHUCTEMa,  YUHIIUIIHO
oOpa3oBanue, yueOeH mporiec.

BBBEJAEHUE

Opranuzanuara Ha JCWHOCTUTE B YUMJIHMIIHOTO OOpazoBaHHE €
KIII040B (hakTop 3a epeKTHBHOTO (YHKIMOHHpAHE Ha OOpa3oBaTeIHATA
CHUCTEMA. B CbBPCMCHHUTC YCJI0BUA Ha JUHaAMHU4YHa coluaiHa,
WKOHOMHYECKAa M TEXHOJOTHMYHA Cpela, YYWIMIIETO HE caMO TpenojaBa
3HAaHUA, HO W BbB3NHTABA, pa3BHBa YMCHUI U IIOATOTBA YUCHUIIUTC 3a
aKTMBHO ydYacTHe B OOIIECTBOTO. 3aroBa € HEOOXOIUMO Y4eOHO-
BB3IUTATEIHUAT TNpoLec fa ObJe A00pe CTPYKTYpHpaH, KOOPAWHHUpPAH U
aIalTHBCH KbM HYXIUTE HA YICHUIIUTE U M3UCKBAHHSITA HA OOIIECTBOTO.

Ienra Ha Hacrosmiata pa3paboTKa € Ja ce M3CJIeIBaT OCHOBHHTE
acIeKTH Ha OpraHM3alMsATa Ha JICHWHOCTUTE B YYHJIMIIHOTO OOpa3oBaHUE,
KaTo ce pas3riiefjaT HelilHaTa HOpPMAaTHBHA OCHOBA, CTPYKTypara Ha y4eOHUs
npoIec, YIpPaBICHCKHTE MEXaHW3MH M BB3MOXKHOCTUTE 3a TOAKpena M
pa3BUTHUE HA YYCHULUTE.



HOPMATHUBHA PAMKA HA YYUJIMIIHOTO
OBPA30BAHHUE

Opranmzanuara Ha JCWHOCTUTE B yudwiIMile ce 0Oasupa Ha
HOPMAaTUBHU JIOKYMEHTH, KOMTO OCUTYpsIBaT IpaBHa pPaMKa M SCHOTa
OTHOCHO TIpaBaTa M 3abJDKEHUSATA HA YYACTHHUIIMUTE B OOpa3OBaTEITHHS
nporec. OcHoBononaran AOKyMEHT € 3aKOHBT 3a NpelyYHJIMIIHOTO H
yuyuwiaumHoTo odpaszoBanue (3IIYO), B cunma or 2016 r., xoiTO
perinaMeHTHpa CTpyKTypara Ha oOpa3oBaTelaHaTa CHUCTEMa, BHJIOBETE
yuniuia, GopmMure Ha o0ydeHHe, yueOHUTE TUIAHOBE U MPOTPAMUTE, KaKTO
U cUcTeMaTa 3a OLCHSBaHe.

JlonbIHUTETHO, MUHUCTEPCTBOTO Ha OOpa30BaHMETO W HayKara
(MOH) u3naBa HapenOu, MHCTPYKIMM U yKa3aHHS, KOUTO KOHKPETHU3UPAT
M3MCKBAHUATA 3a OpraHM3alnus Ha y4eOHUs mpollec, KBaIM(UKaLuUs Ha
MeJarOrHIECKUs MepcoHa, MPUoOIIaBamo oOpa3oBaHue U Jp.

CTPYKTYPA U OPTAHU3ALIUA HA YYEBHUS ITPOLIEC

Y4eOHHAT mpolec B yUWIMIIE BKJIIOYBA 33bDKUTENHA, N30upaema
U (QaKynTaTMBHA IOATOTOBKA, peajM3UpaHa uYpe3 YYeOHH NPEIMETH,
MOIynH M JeiiHocTH. Besika yueOHa roamMHa ce NMpoBeXkJa B paMKHTE Ha
VTBBpACH TpaduK, pa3lelieH Ha CpOKOoBe, C (UKCHUPAHU BaKaHIIUH,
KOHTPOJIHH U OLIEHBYHH MTEPHOIH.

Y4yeleH miaH ¥ NporpaMu

Y4eOHUAT Mm1aH onpesesns Oposi U pa3NpeieIeHUeTO Ha YacOBETE 10
npeametrd. Toil ce ChCTaBsd HAa HAIMOHATHO HHWBO, HO YYWJIMIIATA MMAT
BB3MOKHOCT Ja IpeJylaraT WHIMBHYadHH Y4eOHM IIaHOBE (OCOOEHO 3a
yueruin cb¢ COIl wnmm npodunupanu mapayienku). Y4eOHUTE TpOorpamu
3ajaBar LEeNUTe, Y4eOHOTO ChABbP)KAHHE, OYaKBAHUTE PE3yJITaTH U METOIU
3a OIICHSBAHE 110 BCEKH MPEIMET.

®opmu Ha o0ydeHHe

OcHosnume ¢opmu nHa obyuenue ca:

e JIHeBHa — Haii-pa3npocTpaHeHara popma;

e CamocTosiTeTHA — 32 YYCHHIIM, KOUTO HE MOTAT Jia MOCenaBar
PEIOBHO YUHITUIIIE;

e HuauBuMayadHa — Tpu croenuuUHA 37PABOCIOBHU  WJIH
o0pa3oBaTeHU MOTPEOHOCTH;

e JlMCTaHIMOHHA — OCOOCHO aKTyalHa B YCIIOBHS Ha TMaHIEMHUS
WM TIPU CTICUU(UIHH CITydaH.



YIIPABJIEHUE W KOHTPOJ HA YYUWIUHIHIHUTE
NEVMHOCTH

VYIpaBieHUETO Ha yYWIIAILETO € OTTOBOPHOCT Ha JIUPEKTOpa, KOUTO
OpraHu3Hpa, KOOPAUHUPA U KOHTPOJUPA ISLITOCTHATA JeHHOCT. Toil pabotu
CBbBMECTHO C IEJAarornyecKusi ¥ MOMOIIHUS MEPCOHAN, C POAUTEIUTE U C
BBHIIHU UHCTUTYIIHU.

OCHOBHH yNIpaBJICHCKH OPTaHu:

e JlupeKTop — PHbKOBOIY YUMIMILETO, OTTOBAaps 3a MpUIaraHeTo Ha
HOpMaTHBHaTa ypenoa;

e Jlemarormyeckn cbBeT — B3€Ma pEIIEHUS OTHOCHO YydeOHara
NEeMHOCT, KBaTU(pHUKAIUATA HA YUUTEIUTE U TIeIarOTHYECKUTE HHOBAIUHY;

e OOmrecTBeH CbBeT — OCBUIECTBSBA TPAXIAHCKH KOHTPOI U
MOJIOMara Bpb3KaTa MEX,y YUYMIAIIETO U OOIIECTBOTO.

BbTpenieH U BbHIIEH KOHTPOJI

KoHTponbT BBpXy JAEWHOCTTa C€ OCBHIIECTBABA KAaKTO Ha
BHTPEIIHOYYIINIIHO, Taka M Ha BBHIIHO HUBO — OT Peruonannure
ynpasieHuss mo obOpaszoBanuero (PYO) u or MOH. Koutponsr wnemu
moAoOpsiBaHE Ha Ka4eCTBOTO M €()eKTHBHOCTTA Ha 0Opa30BaHUETO.

BB3NUTATEJHA U U3BBHKJIACHA JEMHOCT

Yunnumiero uMa He caMo oOpa3oBaTellHa, HO W BB3MHTATEIHA
dbyuknus. Be3nurarennara AEHHOCT ce peanu3upa upes:

e Yac Ha KJaca;

eTemMaTnuHu  WHUIMATHBU  (HAmp.  3[paBHO,  EKOJIOTUYHO,
IPaKJAHCKO Bb3IUTAHUE);

o Cpely ¢ UHCTUTYIIUH U TIPOGECUOHATTUCTH,

e I3BBbHKJIACHH JeiiHOCTM — KiIyOOBe IO HMHTEPECH, CIOPTHH
JNEWHOCTH, T€aThP, MYy3UKa;

e [IpoekTHa AeHOCT — yd4yacTUE B HAIMOHAJIHU U EBPOMNEHCKHU
oOpasoBarennu mporpamu (Hamp. ,,Epazpm+*, ,Yuunuma 3a mpumep®,
,,/IHOBaIlMu B IeMCTBHUE ).

HOAKPEIIA 3A IMYHOCTHO PA3BUTHUE

CpBpeMeHHaTta o0Opa3oBaTellHa CHCTEMa C€ CTPeMH  KBbM
npuodIaBamo o0pa3oBaHHe, KOSTO O3HA4YaBa Ch3JaBaHE HA YCIOBHS 3a
OBJIHOLCHHO y4YacTHE Ha BCHYKH YYCHUIIM, HE3aBHCHMO OT TEXHHUTE
WH/MBUYaTHU 0COOEHOCTH.



[Tonkpenata ce mpenocTaBs upes:

e PecypcHu yumTenm, NCHXOJIO3U, JIOTOMEAH U MEJArornyecKu
CHhBETHHIIH;

e PazpaboTBane Ha HMHAMBHAYAJHH 00pa30BaTeJIHH IJIAaHOBE
(HOID);

e JlombJIHUTENHA TOJKpENa 3a YYEHUILM B PUCK OT OTIAaJlaHe, C
oOyuutenan TpyaHocty uiau COIL.

3AK/IIOYEHUE

Opranu3zanuara Ha JCHWHOCTUTE B YUMJIHMIIHOTO OOpa3oBaHHE €
KOMIUICKCEH MpOoIlec, KONTO U3MCKBA IIaHUPAHE, KOOPAUHAIUS, T'bBKAaBOCT
N aKTHUBHO y‘-IaCTI/Ie OT BCHYKHU CTpaHI/I — y‘II/ITeJ'II/I, y‘-IeHI/ILII/I, pO,Z[I/ITeJ'II/I,
aJIMHHHCTpAIMs ¥ obriecTBeHocT. JloOpara opranu3anus He € caMo BBIIPOC
Ha Cla3BaHE Ha PErVIAMEHTH, a MPEId BCHYKO CPEJCTBO 3a MOCTUTAHE Ha
KaueCTBEHO, JOCTHITHO M TMpuoOmaBamo oOpa3oBaHHe. 3aToBa € OT
CBhIICCTBCHO 3HAYCHHC qunHmaTa aa 6’b,Z[aT HC HpOCTO I/IHCTI/ITYLII/II/I, a
OOIIHOCTH 32 y4eHe, pa3BUTHE U TOIKpeENa.
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Abstract: Vocational education and training (VET) is a key factor in
preparing young people for the labor market and supporting the country's
economic development. This report examines the state of VET in Bulgaria,
the main challenges facing the system, as well as the opportunities for its
improvement. The analysis includes a brief overview of the regulatory and
institutional framework, the specifics of the organization of training and
current trends in practice. Emphasis is placed on the need to modernize the
educational base, improve the relationship between schools and business,
develop teaching staff and increase the motivation and emotional well-being
of students and teachers. The report concludes with practical
recommendations aimed at sustainable and effective development of the
system.

Keywords: vocational education, training, competencies,
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IMMPOPECHOHAJIHOTO OBPA3OBAHMUE U
OBYYEHMUE B bBJII'APUSI -
HPEAN3BUKATEJICTBA U Bb3MOKHOCTU 3A
PA3ZBUTUE

HeBena JIsackoBa- BesqinkoBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [11060ug

Pe3tome: Ilpodecnonanmnoro odOpazoBanue u oOydenume (I100)
MpelcTaBiIsiBa KIOYOB (DaKTOp 3a MOATOTOBKATa HAa MIIAAU Xopa 3a
peanM3zanys Ha Maszapa Ha TpyJa M 3a MOANOMaraHe Ha MKOHOMHYECKOTO
pa3BUTHE Ha cTpaHaTa. HacTosmmusar MOKIaa pasriekia ChCTOSHUETO Ha
I[TOO B bbarapusi, OCHOBHUTE MPEIU3BUKATEIICTBA, TPE] KOUTO CUCTEMATA €
U3IPAaBEHa, KAKTO M BB3MOXKHOCTHTE 3a HEHHOTO YCHBBPIICHCTBAHE.
AHanu3bT  BKJIIOYBA  KpaThbK  Mperjie Ha  HOpMaTMBHaTa U
WHCTUTYLIMOHAIHATA paMKa, CHenuduKara Ha OpraHu3anuara Ha
O00yYeHUEeTO W aKTyaJlHH TEHJCHLUU B MpaKTUKaTa. AKIEHT € MOCTaBeH
BBPXY HEOOXOIMMOCTTa OT MOJIepHHU3aIlHs Ha yueOHaTa 0a3a, mogooOpsBaHe
Ha Bpb3KaTa MEXIY y4YWiHIlaTa U Ou3Heca, pa3BUTHE Ha MelaroruueckuTe
KaJIp¥ ¥ MOBUIIIaBaHE HA MOTUBAIUATA M €eMOILMOHATHOTO OJIaronoirydne Ha
YUYEHULIUTE U yuuTenure. JJoknaabT 3aBbpIlBa ¢ MPAKTHUECKU MPETOPHKH,
HACOYEHHU KbM YCTOHUMBO U €(EeKTUBHO PAa3BUTHE HA CHCTEMATA.

KmwouoBu aymu: mpodecuonaiHo oOpazoBaHue, o0OydeHHUE,
KOMITETEHTHOCTH, KBATH(PHUKAIUS, pa3BUTHE, TPEIU3BUKATEIICTBA.

BbBEJIEHUE

[IpodecnonanHoTo 00pa3oBaHue W O0OyUYEHHUE UTpae KIFOYOBA POJIS
3a MOATOTOBKAaTa Ha MIIATUTE XOpa 3a mpodecuoHallHA peanu3anus W 3a
dbopMupaHe Ha aKTHBHA TpakJaHCKa IO3UIHS, KaTO CBHUIEBPEMEHHO Ce€
CTpEMH Ja OCHUTypH CBOTBETCTBHE C BH3MATa M OOIIUTE LEIM Ha
HanmoHanHaTta crpaterus 3a 1100 BkimoyeHna B CTpaTernyeckara pamka 3a
pa3BuTHE Ha o00pa3oBaHHETO, OOyueHHETO M YyudeHeTo B PemyOnuka
Bearapus !. Upes II0O wMmaguTe Xopa TNpuaoOMBaT HE CaMo
npodecruoHalHi KOMIIETEHTHOCTH, HO W COLIMATHU W JIMYHOCTHU YMEHUS

! CTpaTequeCKa paMKa 3a pa3BUTUC Ha OGpaSOBaHI/ICTO, 06y‘{eHI/I€TO U YYCHCTO B

Peny6nuka bearapus (2021-2030).



Karo paboTa B €KHWIl, OTTOBOPHOCT, KOMYHHMKaTHBHOCT U yMEHHE 3a
ajanranys KbM JWHAMUYHA cpefa. [e3w Ienu ca B ChOTBETCTBHE H C
npenopbkuTe Ha EBpomeiickata KOMHUCHS 3a MOJIEpHU3HMpPAHE Ha
podeCcHOHATHOTO 00pa3oBaHue 1 00ydeHne?,

B cbBpeMeHHUTE HWKOHOMHUYECKH YCIOBUS HEOOXOAMMOCTTa OT
KBATM(DUIIMPAHU CTICIIMATUCTH CE€ YBEJIMYaBa, KOETO Hajlara HEMPEKhCHATO
YCBBBPILICHCTBAHE HA ChIBPKAHUETO, METOAUTE M opranuzanusata Ha [100.
EdexTuBHOTO B3auMOIEHCTBIE MEXKTY yUMIIHINATa, OM3HECA U IbP)KABHHUTE
MHCTUTYLMHU € KIII0UYOB (DaKTOp 3a MOCTHUTAaHETO Ha KayeCTBEHO O0ydeHHe,
OTrOBapsIIO HA PEATHUTE MOTPEOHOCTH Ha Ma3apa Ha Tpy/a.

Henara Ha nokimama € Ja ce TpeacTaBd oOOOOIIEH aHaiIW3 Ha
CBCTOSIHUETO Ha MpodecuoHanHoTo o0pazoBaHue U o0ydyeHue B bwirapus,
Ja ce oyepTasT OCHOBHMTE IpeAM3BUKATEICTBA M JAa ce (opmynupar
BB3MOXHOCTH 32 Pa3BUTHE U YCHBBPIIICHCTBAHE.

3agauuTe Ha JOKJIaa BKIIOYBAT:

* TpeICTaBsHE HA OCHOBHUTE MHCTUTYLIMU U HOPMATHBHA PaMKa;

* aHAJIM3 HA CHIIECTBYBAIIUTE MMPEAU3BUKATEIICTBA,

* OuepTaBaHE Ha MEPCIEKTHBH U BE3MOXKHOCTH 3a Pa3BUTHE;

* (opmynmupane Ha KOHKPETHH MPENOPBKH 3a TOMOOpsBaHE Ha
cucremMara.

CbIIHOCT U 3HAYEHME HA INPO®ECHOHAJJHOTO
OBPA3OBAHME 1 OBYYEHUE

[Ipodpecnonannoro obOpa3oBanue u oOyueHHE € OpraHu3MpaH
IIPOLIEC, HACOUEH KbM M3rpakJaHe Ha 3HAHWs, YMEHHS U KOMIICTEHTHOCTH,
HEOOXOMMH 3a ychemrHa npodecroHanHa peanu3anus. To MMma aBoiHA
(GyHKIMA — OT €/1Ha CTpaHa, IOJATrOTBs MJIad XOpa 3a KOHKpETHa npodecus,
a OT Japyra — HOJANOMAara TSAXHOTO JIMYHOCTHO DPAa3BUTUE U COLMAIHA
MHTErpanusl.

EdextuBnoctra Ha IIOO ce wm3mepBa upe3 CTENeHTa, B KOATO
o0yyeHMEeTO OTroBaps Ha U3UCKBaHUATAa Ha Iazapa Ha TpyJa.
[IpakTHyeckata HAaCOYEHOCT M Bpb3KaTa ¢ peanHara paboTHa cpena ca
KJIIOYOBM 3a IIOBHIIABaHE Ha KauyecTBOTO. lIpakThueckure 3aHMMaHWA,
IIPOEKTHUTE JEMHOCTH M CTaKOBETE IOJIIOMAraT yCBOSBAHETO Ha YMEHHS,
KOUTO HE MOTaT J1a C€ U3TPaasT €AUHCTBEHO B KJIaCHATA CTasl.

Ceriacno Ilpoekra Ha Crparernueckara pamka 3a 2021-2030 Ha
HATIIOO, apganTamnusita Ha y4eOHHTE MPOrpaMH KbM HYXIUTE HA MECTHUS
mazap Ha TpyAa € OT ChIIECTBEHO 3HAYeHHE 3a e(EeKTHMBHOCTTAa Ha

2 European Commission, Vocational Education and Training (VET) 2022.



00y4eHHETO, ThH KaTO KOMILIEKCHT OT YMEHHUATA 3a XMBOT B 21-BU Bek
HCIIPCKBCHATO CC MPOMCHA U U3MCKBA CbBPCMCHHUA HOI[XO,Z[I/I.3

OcHOBHM 1eJIM HA MPO(eCHOHATIHOTO 00pa30BaHue ca:

* TOJrOTOBKA HA KBaNU(UIIUPAHU KaJIPH 32 HKOHOMHUKATA;

* pa3BUMBaHE Ha KJIIOYOBU KOMIIETEHTHOCTH U NpeanpueMadyecku
YMEHUS,

* HacbpyaBaHe Ha ColMajHATa MHTErpalus U AaKTUBHOTO
IPa’KJIaHCTBO.

[Ipodecuonannoro oOydyeHue B bbarapus ce peanuszupa B
npodecoHaHN TUMHA3HM, IIEHTPOBE 3a OOy4YeHHE Ha BB3PACTHU U Ype3
mporpaMu 3a Mpoab/kaBamio oOpa3zoBanue. HeobOxoanma e mo-TscHa
BpB3Ka MEXIY YYWIHIIATAa U MECTHHUTE MHPEAIPHUATHS, 3a Ia CE OCUTYpHU
aKTyaJIHOCT Ha y4eOHUTE IMPOrpaMu U CbOTBETCTBUE MEXy 00pa30BaHUETO
Y UKOHOMUYECKHUTE PEATHOCTH.

HHCTUTYIUU n OPTAHU3ALIUA HA
MPO®ECHUOHAJIHOTO OGPA30OBAHUE

OCHOBHY HHCTUTYIIUH

[Ipodecuonannoro obOpazoBanue W oOydeHue B boviarapus ce
OCBIIIECTBSIBA 4YpE3 HIKOJIKO KIFOUOBHM HWHCTHTYIIUH, KOHTO TapaHTHUPAT
KauecTBOTO M (DyHKIIMOHMPAHETO Ha CHUCTEMara, KaTo TAXHATa JAEHHOCT €
pernamenTupana B CTparerudeckara pamka 3a pa3BUTHE Ha 00pa30BaHUETO,
006yueHneTo u ydenero B Perny6mnuka buarapus (2021-2030)%:

* MuHucrepcTBoTO Ha oOpa3zoBanumero M Haykara (MOH)-
OTpesieNisl CTpAaTEernYecKUTe MPUOPUTETH, (PUHAHCUPAHETO U HOpPMAaTHUBHATA
pamka;

* Hanuonajnara areHumusi 3a npogecHoHaIHO o0pa3oBaHue U
ooyuenne (HAIIOO)- paszpaborBa ¥  aKTyaquszupa Ibp)KaBHUTE
oOpa3oBaTeHU CTaHAApPTH, OCHILECTBABA JIMIEH3UMOHEH M KOHTPOJIEH
IIPOLIEC;

* Peruonannure ynpasjieHus Ha oOpasoBanuero (PYO)-
OCHUTYpSIBAT METOJMYECKa TMOJKpena U CJIeaiaT 3a KadeCcTBOTO Ha
00y4YEeHHETO;

3 TIpoexkr na Crparernueckara pamka 3a 2021-2030, Haumonansa areHuus 3a

npodecroHaHO 00pa3oBanue u oOyuenue, (2021).

4 MununcrepcTBo Ha 06paszoBaHMeTo W Haykarta. CTparerndecka pamka 3a pasBUTHE HA
oOpazoBanuero, oOyueHnero u ydeHero B PemyOnuka buarapust (2021-2030), Coduwus,
2021.



* IIpodecuonannure TUMHA3UM- OCHOBHO 3BE€HO 3a
OCBIIIECTBSIBAHE HA MPAKTHYECKO OOy4YeHHe U  W3TpakaaHe Ha
KOMIIETEHTHOCTH Y YUEHUIUTE.

Opranusanus Ha 00y4eHHeTo

OOyuennero B MpoecHOHATHUTE THMHA3UH CE OCHINECTBSIBA II0
y4eOHM TUIAaHOBE U TMpOTpaMu, ChYETaBalld O0O0II000Opa3oBaTeiHa |
npodecroHanHa mOAroTOBKA. TeopeTMuHaTa dYacT JaBa HeoOXoauMara
HayyHa OCHOBA, a MPAaKTHYECKaTa — Bb3MOXKHOCT 3a IIpUJIaraHe Ha 3HAHUATA
B PCAJTHU WJIA CUMYJIUPAHU CUTYaIIUU.

Bce nmo-mmpoko ce mpuiiaraT MHTEPAaKTUBHU U MPOEKTHO-0a3upaHu
METOIM Ha TpermojaBaHe, KOWTO HAChpyaBaT AaKTUBHOCTTA U
CaMOCTOSITETHOCTTa Ha YUYEHHUIUTE, KaTO ToBa MOJOOpsiBAa M TiIXHaTa
KpEaTUBHOCT. Y4YacTHETO B CTaXOBE, CBHCTE3aHUS H YYCHHYECKU
MHUIMATUBYU JONPUHACS 3a U3TPaKIaHEe Ha YBEPEHOCT W mpodecruoHaiHa
UJCHTHYHOCT.

CbpBpeMeHHaTa MpakTUKa MOKa3Ba, 4Ye J0OpOTO CHTPYIHUYECTBO
MEXIy YYHIUIaTa ¥ paboTomaTeNuTe € MPEeaNoCTaBKa 3a IO-BUCOKO
Ka4ecTBO Ha 0OYYEHHUETO M MO-A00pa peaau3aius clie]] 3aBbpIIBaHe.

IIpenn3BukaTescTBa npea NpodecuoHaIHOTO 00pa3oBaHue

T'omsamo MPECAU3BUKATCIICTBO CC OKA3BA MOTHUBAIIMATA HA YUCHUIIUTC
U YUUTETUTE B YCJIOBUS Ha CTPEC U HATOBapeH ydeOeH mpolec. Y YeHUIUTe
MOHSAKOT'a C€ YyBCTBAT MPETOBAPEHU OT KOMOMHUPAHETO HA TEOPETUYHHUTE U
MPAKTUYECKUTE 3aHUMAHHUSA, a YUYUTEIUTE MUMAT JOMbJIHUTENHA TEKECT OT
OopraHm3alusaTa Ha  TNpPaKTHKUTE ©W  Bpb3KaTta C OW3Heca WU
aJIMMUHHCTpaTUBHATA JCHHOCT.

I1o To31 IMOBOJ BBIIPCKHW HOPMATUBHATA CTa6I/IJIHOCT, cucremMara Ha
ITOO ce cObpCcKBa ¢ peauIia TPYIHOCTH U MPEIU3BUKATEIICTBA !

e HecboTBeTcTBUE MEXKIY ThPCEHE U IMpeajarane Ha KaJpHu- 4ecTo
YUEHUIIUTE HEe MPUI00MBAT YMEHUATA, KOUTO pabOTOAATEINTE ThPCHAT.

e Ocrapsana MatepuanHa 0a3a- 3a ChXaJCHHE YacT OT YYHIIUIIATa
BCE OlIEe MMaT HY)XJa OT MOJEpHU3AIM Ha 000py/IBaHE, CICIHATU3UPAHU
kabuHETH 1Mo TIpodecuu u Jp.

e HepocrarbueH uHTEpec KbM MPO(PECHOHAIHU CHEIHATHOCTU-
HSKOU TPOeCuu, 0COOCHO TEXHUYECKH U WHAYCTPHUATHH, C€ BH3IpPHUEMAT
KaTo MO-MaJIKO MPHUBJICKATEIHU.

e OrpaHudyeHH BB3MOXXHOCTHU 3a MPOJIBIDKAaBall0 OOydYeHHE Ha
BB3PACTHU, KOETO 3aTpydHsBa MpeKBAIM(UKALMATA U ATaNTalUsITa KbM
HOBH Mpodecuu.



e HaToBapBaHe U CTpeC KAaKTO 32 YUEHULIUTE, TaKa U 3a YUYUTEINTE,
KOETO BJIMsIC BbPXY MOTHBALIUATA U €(PEKTUBHOCTTA

Jluncata Ha MOTHMBaNUsA, KaKTO M HENOCTAThYHATa KOOPAMHALUS
MEXIy 00pa3oBaTeIHUTE MHCTUTYLMU U pabOTONATENUTE, YECTO BOIAT 10
3aTpyAHEHUS B IPAKTUYECKATA pealn3alnsl Ha 3aBbPIINIINTE.

Bb3mo:xHOCTH 32 pa3BUTHE

Bb3MokHOCTHTE 32 pa3BUTHE MOraT Ja ceé KOHKpPETH3HMpaT upe3
BbBEXKJAHE Ha HOBM TOAXOAM 3a MOTHUBalUMs, OOydeHHE U
YCBBBPILICHCTBAHE HA CHCTEMATa BhIIPEKU MPEAH3BUKATENICTBATA!

e [IpoekTHO-0a3upano oOy4yeHHE M TpPAKTHYECKa IOATOTOBKA,
KOUTO pa3BUBAT MPO(EeCHOHATIHN YMEHHUS U KOMIIETEHTHOCT.

e l3non3BaHe Ha JUTUTAIHU TEXHOJIOTWHU, OHJIAWH CUMYJAlUU U
EJIEKTPOHHH PECYPCH 32 MO-JIECHO YCBOSIBAHE HAa 3HAHUS U YMEHUSI.

e Monepau3upane Ha yuyeOHara Oa3a, choOpa3eHa C pEalHUTE
npo¢)eCUOHATHYA CTaHIAPTH.

e [lapTHBOpCTBaA C OM3HECA 3a CTAXKOBE, MPAKTUYECKa MOATOTOBKA U
peaHH MPOEKTH.

e Pa3BuTHEe Ha yYMTENUTE Ype3 KBaJTH(HKAIMsi, HOBU METOIU H
CHOJIENISIHE Ha J0OpU MPaKTUKU.

e [loBuimaBaHe Ha MOTHBALMATA HAa YYEHUIUTE Ype3 ChCTE3aHUA,
Harpaau, KIIyOHH JeHHOCTH U y4acTHe B IPOrpaMu.

e HawmansBane Ha cTpeca W TOJKpeNna Ha EMOIMOHAIHOTO
Onmaromosyune 4Ype3 OpraHM3MpaHM IIOYMBKH, COLMAIHU JIEHHOCTH,
oOydeHue 3a ynpaBjeHHe Ha BPEMETO U IICUXO0JIOTHYeCcKa MOJKpena.

Te3n BBH3MOXKHOCTH TMOANOMAraT €(QeKTUBHOTO MPOPECHOHATHO
oOpa3oBaHMe, KaTo MOJ00psIBaT MOArOTOBKAaTa Ha MJIAUTE XOpa 3a Mmasapa
Ha TpyJa W Pa3BUBAT JIMYHOCTHH, COIMAIHH M NPO(ECHOHATHU yMEHUS,
OCUTYpsIBalKM TI'bBKaBa M ajanTuBHa ydeOHa cpena. CbBpeMEHHUTE
TEH/JCHIIMM TI0Ka3BaT HEOOXOAMMOCTTAa OT TACHO CHTPYJHHUYECTBO C
Ou3Heca 3a OCHTypsBaHE Ha MpPaKTHUKa U PEaJHU IMPOEKTH, KOETO € B
CbOTBETCTBUE CBbC cTparernueckara ueax Ha HAIIOO 3a mnepuona
2022-2027 — peanuzupaHe HAa CEKTOPHUTE TMOJUTHKA M TOATOTOBKA Ha
KBaIM(UIMPaHH KaIpH°.

PasButHero Ha cuctemara Ha HpodECHOHATHOTO OOpa3oBaHUE
W3MCKBA U MHBECTHLIMU B YCTOMUYMBU U COLMAIIHO OTTOBOPHH peleHus. B

5 Hammonanua arenuus 3a mnpodecuoHanHo obGpasoBanue u o0yuenue— Crparerus
2022-2027.



KOHTEKCTa Ha 3e/ieHaTa MKOHOMHKa, KakTo nocousaT KpbeTes u chaBT®, Bee
MOBEYE MPOEKTH CE PeaTu3upar ¢ HUCKOBBITIEPOJHU U PECYPCOCIIECTSIBALU
TEXHOJIOTUH, 0e3 1a ce yBpexaa okoiHata cpena. [1ogodeH momxom Moxe
Ja ce MPUJIOKH U KbM MozaepHu3anuara Ha 100 upe3 WHUIMATUBU, KOUTO
HachbpyYaBaT WHOBAIMUTE, TUTUTAN3AIUATA M YCTOWIMBOTO YIIPaBICHAE HA
pecypcure.

MNPEINNOPBKHU 3A YCBBBPUIEHCTBAHE HA
MNPO®ECHUOHAJIHOTO OBPA3OBAHUE U OBYYEHUE

Bb3MokHOCTUTE 3a YCHBBPIIEHCTBaHE Ha MNPO(HECHOHATHOTO
oOpa3zoBaHre W OOyYeHHE BKIIOYBAT MOJEpPHH3alMs Ha ydeOHaTa Oasa,
MOBUIIIABAHE HAa KAYECTBOTO Ha IMPEMOJIaBaHETO, TSICHO CHTPYJHUYECTBO C
Ou3Heca, BbBEXKJAaHE HAa HOBU METOAM Ha OOydYeHHE M aKTUBU3HMpAHE Ha
MOTHBaIMATa Ha ydeHunute. Ha 0a3a HaOMIOACHHWSITa W TpaKTUKAaTa B
npodecroHalHi TUMHA3MH ce IIpeyiaraT ClieJHUTE MPenopbKu:

e VYcwiBaHe Ha MpPaKTUYECKaTa HACOYEHOCT HAa OOyUYEHHETO upe3
MOBEYE CTAKOBE, MPAKTUYECKH YIMPAKHEHUS M y4acTUE B PEATHU MPOEKTH,
KOUTO CHOTBETCTBAT Ha HYXKIUTE Ha Ma3zapa Ha TpyJa U WHTEPECUTE Ha
YYCHUIIUTE.

e PasBuTHe Ha mapTHBOpPCTBA C OW3HECAa 3a OCUTYpsSBaHE Ha
CTOXOBE, MpaKTUKa W BBH3MOXKHOCTH 3a TpPyAOBa peamu3anus Cie[
3aBbpIIBaHe Ha 00pa30BaHUETO.

e MonepHusupane Ha MarepuaiHaTa Oa3za uYpe3 ChbBPEMEHHO
o0opyaBaHE ¥ TEXHOJOTMH, KOHWTO OTTOBapAT Ha  aKTyaJHUTE
po¢eCUOHATHUA CTaHIAPTH.

e [logoOpsiBane Ha KBaM(PUKAMITA HA YIUTEITUTE Upe3 00ydeHUE
0 HOBM METOAM, OOMEH Ha J00pH TNpaKTUKM U TOBUIIABaHE Ha
npodecroHaHaTa KOMIIETEHTHOCT.

e CrumynupaHe Ha MOTHBALMATA HAa YUYEHULIUTE 4Ype3 ChCTE3aHUS,
Harpajy, y4acThe B HAIIMOHATHM M MEXKIYHApOIHHU MpOTrpaMu U KIyOHU
JIEHHOCTH.

e HawmansBane Ha cTpeca W TOJKpeNna Ha EMOIHMOHAIHOTO
Onmaromoilyure 4pe3 WHUIMATUBUA 32 yNOpaBICHHE Ha  BPEMETO,
MICUXOJIOTHYecKa MOAKpPEra, OpraHu3upaHu MOYUBKU U COLIMATIHU IEHHOCTH.

e HacbpuaBaHe Ha MEXIYNPEAMETHU MPOEKTH, KOUTO ChuUeTaBaT
TEOpHUs M MPAKTHKA, Pa3BUBAT TBOPUECKO MHUCJICHE M yMEHHsS 3a paboTa B
EKHUII.

 Poyst Ha MPOEKTHOTO (PMHAHCHMPAHE 3@ YCTOWYMBO Pa3BUTHE HA 3eJeHAaTa MKOHOMHKA,
Kpscres u cpaBt. 2023.



e Opranuzanus Ha CBOUTHUS M OTKPUTH YPOILM, KbJETO YUCHUIUTE
,Z[GMOHCTpI/IpaT HpI/II[OGI/ITI/ITC yMeHI/ISI Hpe;[ pOI[I/ITe.HI/I U MCCTHATa 06H_IHOCT,
KOETO MOBHUIIIABA CAMOYYBCTBUETO U COIMATHATA aHTQKUPAHOCT.

e [loxkperna Ha WHOBATUBHU MPOCKTH C YCTOWYMBO M E€KOJOTUYHO
HACOUYCHO C’b,[[’bp)KaHI/Ie, KOUTO BKJIKOYBAT JIUTHUTAJIU3AIUA U ,,BCJ'ICHI/I“
MPaKTUKUA. Te3u TPOEKTH OCHUTypsSBAaT MPAKTUYCCKH OIHUT, CTUMYJIUPAT
TBOp‘-IGCKO MHUCJICHC U COLIMaJIHa OTFOBOpHOCT y y‘-IeHI/IL[I/ITe.

[Tpunaranero Ha TE3W NPEMOPHKH IIE MO3BOJIM MPO(YECHOHATHOTO
o0Opa3oBaHme /1a ce alanTUpa KbM ChBPEMEHHUTE W3MCKBAHUS Ha Taszapa Ha
TPyJia ¥ J1a MPEJAOCTaBsl PEaTHA BH3MOXKHOCTH 32 YCIEIIHA MPOoQpeCHOHATHA
kapuepa. Baxxno e I[IOO na ocraHe I'bBKaBO, MPAKTUYHO OPUEHTHPAHO U
ChOOpa3eHO C HYXIWTE Ha OOIECTBOTO W HMKOHOMHKATAa, KaTo
C’bH_[eBpeMeHHO paSBI/IBa JIMYHOCTHUTC U COLIUAJIHUTC KOMIICTCHIIMHU Ha
YVYCHHUIINTE.

3AK/IIOYEHUE

[Ipodecuonanmnoro oOpa3oBanre U OOy4YCHHE € OT KIIOUYOBO
3HaYEHHE 3a MOATr0TOBKAaTa Ha KBaJM(ULMPAHU CIELMATUCTH U Pa3BUTUETO
HAa WKOHOMHUKAaTa. AHAIM3BT T[IOKa3Ba, Y€ CHCTEMaTa pasmoiara Cbe
cTaOuiaHa MHCTUTYLIMOHAJIHA W HOpMaTHBHA paMKa, HO ce COJIbCKBa C
MPEeIN3BUKATENICTBA, BKIIOUUTEIIHO HECHOTBETCTBHE MEXKAY THPCEHETO U
MpeajaraHeTo Ha KaJpu, ocTapsja MaTepuaiHa 0aza, OrpaHUYeH HWHTEpec
KbM HSKOW CIEIHMATHOCTA W HATOBAapBaHE W CTPEC 3a YUYCHUIIUTE U
YUUTETIUTE.

Or onuyeH onuT W HAOMIOACHWS BBPXY MpaKTUKara B
npo¢eCHOHAIHA TUMHA3UU CMSTaM, Y€ KIIF040oB (aKkTop 3a mojao0psiBaHe HA
CUCTeMara € MOBHINABaHE HAa MPAKTHYECKAaTa HACOYCHOCT Ha OOYYCHHETO,
KAaKTO U MHTErpUpaHe Ha MPOEKTH, KOUTO Pa3BUBAT TBOPUYECKO MHCIEHE U
COILIMaJTHA OTTOBOPHOCT Y YUEHUIUTE. Y Oe/ieHa ChM, Y€ Upe3 MOICPHHU3AIUS
Ha MaTepuaiHata 0asa, 1mo-a00po MapTHLOPCTBO ¢ OM3HECa M MOJKpena Ha
nnoBauuute, [I0OO Moxe na craHe Mo-MpUBIEKATENHA 3a MJAJUTE XOpa.
OcBeH TOBa, € BaXHO O0Opa3OBaTENIHMST IMPOLEC Ja Ce TPWXKH U 3a
€MOILIMOHATHOTO OJIaronojilyuyne Ha YUYCHUIIUTE U YYHUTEIUTE, KOETO IIe
nofoOpu KakTO KayecTBOTO Ha OOy4YeHHEeTO, Taka M MOTHUBaLMsTa 3a
npoeCHOHATHO Pa3BUTHE.
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INSTITUTIONS IN THE SYSTEM OF
PRESCHOOL AND SCHOOL EDUCATION
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Abstract: Institutions in the system of preschool and school
education represent an interconnected and hierarchically organized structure
that ensures the effective functioning of the educational process in Bulgaria.
Through them, the state policy in the field of education is implemented,
aimed at ensuring equal access, quality of education and support for the
personal development of every child and student.

In modern conditions, institutions in the educational system are
faced with a number of challenges. Overcoming these challenges requires a
targeted policy, good coordination and active participation of all
stakeholders.
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NHCTUTYIIUU B CUCTEMATA HA
HNPEAYYUJ/INIIHOTO U YYUJINIIIHOTO
OBPA30OBAHUE

Eanna UinueBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [11060ug

Pesrome: MHcTuUTynmuTe B cHcTeMaTa Ha NIPEIYyYUIIMINHOTO H
YYWIMITHOTO 00pa30BaHUE MPEICTaBIIABAT B3aUMOCBBP3aHA U HiepapXUuHO
OpraHu3UpaHa CTPYKTypa, KOSITO OCUTypsiBa €()eKTUBHOTO (DYHKIIMOHHpAHE
Ha oOpasoBarennusi mnpouec B boearapus. Upes T1ax ce peanusupa
Ibp)KaBHaTa IOJMTUKA B 00JacTTa Ha OOpa3s0OBaHUETO, HACOYEHA KbM
rapaHTHpaHe Ha paBeH JOCTbII, KaYeCTBO Ha OOYYEHMETO W MOJKperna 3a
JUYHOCTHOTO Pa3BUTHE Ha BCSKO JIETE U YYCHHUK.

B cbBpeMeHHUTE YCIOBHA HMHCTUTYLMHTE B 0Opa3oBaTreiHaTa
CHCTEMa Ca M3NPaBEHU IIpel peauna npeausBukarencrsa. [Ipeononsasanero
Ha TE3W TMpPEeIU3BUKATEICTBA H3HMCKBA IleJIEHACOUYEHA IOJUTHKA, a00pa
KOOpJAUHALMS U aKTUBHO Y4aCTHE HAa BCUYKHU 3aNHTEPECOBAHU CTPaHM.

Kaw4yoBrn JayMHM: TpeAyddMIMIIHO  0Opa3oBaHHE, YUHIIHUIIHO
o0pa3zoBaHHe, MHCTUTYIIUH.

BBBEJIEHUE

Cucremara Ha TPEIYYWIHIIHOTO M YYHJIHMIIHOTO OOpa3oBaHHUE €
€IMH OT OCHOBHUTE CTHJIOOBE Ha OOIIECTBOTO, ThH KaTO Ype3 Hes ce
OCBIICCTBsIBA IMIOATOTOBKATa 1 paBBI/ITI/IeTO Ha HOI[paCTBaH_[I/ITC ITIOKOJICHHA.
OOpa3oBaHUETO HE € caMO TIPOIlEC Ha Mpe/laBaHe Ha 3HAHUS, a KOMILICKCHA
JIEWHOCT, B KOSTO y4acTBAaT MHOKECTBO MHCTUTYIIMU C Pa3INYHU (YHKIINH,
OTTOBOPHOCTH W HHWBAa Ha ympaBicHHE. Te3W HHCTUTYIHH (GOopMHUpaT
IJI0OCTHA CTPYKTypa, HAcOU€HAa KBbM pEATM3UpPaHETO Ha JIbp)KaBHATA
MOJINTUKA B 00JIacTTa Ha 00pa30BaHUETO, T'APAHTHPAHKH PaBEH JOCTBII,
Ka4yCcCTBO U HpI/IOGH_IaBaH_Ia cpeﬂa 3a BCUYKH JAfl1a U y‘-IeHI/IL[I/I.

HMucTuTynmuTe B oOpa3oBaTeilHaTa CHCTEMa OCBIICCTBSIBAT CBOSTA
neiiHoct B cboTBeTcTBUE ¢ KoHcTuTynumsta Ha PemyOnuka bwarapus,
3akoHa 3a MPEAYYWIHITHOTO M YYWIHITHOTO OOpa30OBaHHME W PEaHIA
MOJI3aKOHOBM HOPMATHUBHHU akToOBe. B TsAX ce ompenenat ¢yHKUMUTE Ha
TbpXKABHUTE, OONTMHCKUTE W 00pa30BATEIHUTE OpraHU, KOUTO CHBMECTHO



paboTAT 3a IMOCTHUTaHETO Ha LENUTe Ha HaIMOHAJIHAaTa oOpa3oBaTeIHA
MOJTUTHKA.

Hacrosimata pa3zpaboTka MMa 3a mei Ja MPEACTaBH M aHAINU3WpPa
OCHOBHMTE MHCTHTYIIMH, YYacTBAaIlld B CHCTEMaTa Ha MPEAYUYMUIIHIIHOTO U
YYWIMIIHOTO  oOpa3oBaHWe,  TSAXHAaTa  CTPYyKTypa, G(yHKmMH w
B3aumoseiicteue. Ille ObmaT pasriegaHu KakTo — 0Opa3oBaTEIHUTE
MHCTUTYIIMA — JI€TCKHM TPAaJWHU WM YYWJIMINA, Taka W HOATOMAramure U
KOHTPOJIMPAIINUTE OpraHd — MHMHHUCTEPCTBO Ha 00pa30BaHMETO W HayKara,
PETHOHAJHUTE YIPaBJICHUS Ha OOpa30BaHUETO, OOUIMHHUTE U JAPYTH
OpraHu3ali, KOWUTO WIpasT ChIIECTBEHA pOJIA 3a OCUTYypsSBaHE Ha
Ka4eCTBEHO U JIOCTHITHO 00pa3oBaHUeE.

Beuuku acriektd Ha Temara 3a MHCTUTYLMHTE B CHCTEMara Ha
NPEAYYMINIIHOTO W YYHJIHUIIHOTO 00pa3oBaHHME, KaTO ONpPEACICHUS |
CTaTyT; BUJOBE; YCIOBUS M Pell 32 OTKpHUBaHE, Ipeodpa3yBaHe, MPOMsIHA U
3aKpHBAaHE; YCIIOBHS U PEJ 3a ONpeeisHe Ha HAIIMOHAIHUTE YYMIIUINA U Ha
WHOBATUBHUTE  y4YWIMIIA, Ca  perjaMeHTUpaHd B  3akoHa  3a
MPEAYYUIUITHOTO U yImHImHOTO oOpa3zoBanue/3I[IYO/ nu B Hapenba Ne 9
or 19.08.2016 r. 3a MHCTUTYLMHUTE B CHCTEMaTra Ha MPEAYUYWIHLIHOTO U
YUIIHIIHOTO 00pa3oBaHue.

Ienta Ha HacrosmaTa pazpaboTka € 1a ObaaT HACHTU(GULIUPAHU U
pasriieqaHd MHCTUTYLIMHTE B CHCTEMara Ha MPEIYYWIHIIHOTO U
YUHWIMITHOTO 00pa3oBaHue.

3a peanu3upaHe Ha LeNTa, TPAOBA na OBIAT M3MBIHEHH CIICAHUTE
OCHOBHH 33J1a4u:

- Jla ce pasriiesa u M3sICHU CTAaTyTa HA MHCTUTYLUHUTE B CHCTEMAaTa
Ha 00pa30BaHUETO;

- Jla ce pasrmemar W XapaKTEepU3WpAaT HAKPAaTKO BHIOBETE
MHCTUTYLIMU B CHCTEMaTa Ha 00pa3oBaHUETO;

- Jla ce 0000mIST pe3yaTaTUTe OT U3CJICIBAHETO.

CTATYT HA HUHCTUTYUHUUTE B CHUCTEMATA HA
HNPEAYYUJINLHIHOTO U YYUWINIITHOTO OBPA30BAHHUE

HNucTUTYyuMuTe B cUCTEMaTa Ha MPEAYYWIMIIHOTO U YUYUIHUIIHOTO
oOpa3oBanue ca opugudecku ymna. C M3KIIOYCHHE HAa YaCTHHUTE JETCKU
rpayHu U YaCTHUTE YUYWIMILA, UHCTUTYLIMUTE MPUI00MBAT Ka4eCTBOTO Ha
IOPUANYECKO JIMIE OT JCHS Ha OOHApOJBaHE HA aKTa 3a OTKPUBAHETO UM B
"JIbpaaBeH BECTHUK", OCBEH aKO B HErO HE € MPEeABUICHO Apyro. YacTHUTe
JNETCKU TpaJAWHM W YACTHHUTE YYWJIMINA MPHI0OMBAT KadeCcTBOTO Ha
IOPUANYECKO JIMIE MPU YCIOBUATA U MO pena Ha THpProBCKHUs 3aKOH, Ha



3akoHa 3a IOPUIMYECKUTE JIMIAa C HECTOMaHCKa I1eJl, Ha 3aKoHa 3a
KOOIIEpaLMUTE WK Ha 3aKOHOJIATEJICTBOTO HA JIpYra AbprkaBa YIeHKa.

WucTUTYyUMUTE B cUCTEMaTa Ha MPEAYYWIMIIHOTO U YUYUIHUIIHOTO
o0pa3oBaHMe ca aBTOHOMHH 3BEHA, KOUTO OCBHIIECTBABAT CBOSITA JAEHHOCT B
CHOTBETCTBUE C HOPMATUBHUTE aKTOBE, KaTO:

- OIpeNeNaT CBOM MOJIUTUKH 33 Pa3BUTHETO CU B ChOTBETCTBHE ChC
3aKOHMTE Ha CTpaHara;

- ypexIar yCTPOMCTBOTO U [JEWHOCTTa CU B IIPABUJIHUK B
cboTBeTCcTBUE ChC 3IIYO 1 moA3aKOHOBUTE AKTOBE MO MPUIIAraHETO MY;

- u30HMpaT opraHu3aluiaTa, METOIUTE U CPEeICTBaTa Ha O0yUeHHE 3a
OCUTYpsIBaHE Ha KaUeCTBEHO 00OPa30BaHMUE;

- ompeneniaT CBOM CHMBOJIM M pPHUTyald B CBOTBETCTBHE C
NPUHLIMIINTE Ha HAlMOHAJHATa HWACHTUYHOCT U KYJITypa, KakTO M CBOE
YHU(POPMEHO 00JIEKIIO U APYTH OTJIIMUUTEIIHU 3HAIIH;

- ydacTBaT B HAaIlMOHAJIHHU U MEXIYHApOJHH MPOTPAMU U IPOEKTH,

- TOATOMAraiy AeHHOCTH B 00JacTTa Ha 00Pa30BAHUETO.

OcBeH TOBa, CThIIBAliKMU Ha MPHUHIIMIIA HA ABTOHOMUSTA, YUUIIUIIATA
UMaT TMpaBOTO Jia OmpeneniarT mnpodpuiure U NpodecuuTe, KakTo u
CaMOCTOSITENTHO Ja H30MpaT M CbCTaBAT CBOM Y4eOHU TIUIaHOBE, [a
pasnpenensT ydeOHAaTa mporpama B 3aBHCUMOCT OT TMOTPEOHOCTHTE Ha
YUYCHUITUTE, Ja OMPESIAT YUYeOHUTE TIPEeIMETH U Ja pa3paboTBaT yueOHUTE
IIporpaMu B citydaute, npeasuaesu B 311V O.

ABTOHOMHUSITA Ha JbpKABHUTE U OOIIMHCKUTE TMMHA3UH, CPEAHU U
CHEIHAM3UPAaHU YUYWIHIA UM OCHTypsBa TMPABOTO Ja CKIIOYBAT C
IbpKABHU BUCIIM YYHJIUIIA CIIOPa3yMEHHUS 32 ChbBMECTHO OOydYeHHE IO
y4eOHM TpeaMeTd W/ WM MOIyNTu 3a NpuroOuBaHe Ha mpoduianpaHara
u/unu npodecruoHanHara MoJAroToBKa BbB BTOPH F'MMHA3UAJICH €Tal, KaKTo
¥ 10 y4eOHHM MpeIMETH 3a MPUI00MBaHe Ha CrIeUATU3UpaHaTa MOAr0TOBKA
B CpellHaTa CTeNeH Ha oOpa3oBaHME MPH clia3BaHe u3nckBanusTa Ha 3[1YO
1 Ha 3aKOHa 3a BUCIIETO 00pa3oBaHue.

WHCTUTYUMUTE OT cHCTeMara Ha MPEeAYYHJIMITHOTO U YUYUIUIIHOTO
oOpa3oBaHHe UMAaT KaTO OCHOBHH WHIMBUAYATH3UPAIIN XapaKTEPUCTHKU
HauMEHOBaHME, CeATUIIE U OUIIMAIEH aJipec.

HammeHoBaHMeTO Ha BcSKa OT HWHCTUTYLIMUTE C€ H3MHCBAa Ha
OBJATapcKy KHIKOBEH €3uK. To TpsOBa Ja OTroBapsl Ha MCTHHATA, /1a HE
BBBEX/a B 3a0TyK/ICHHE U /1a HE HAaKbPHABA OOIIECTBEHHS peJl M MOpaa.

CenanuieTo Ha pa3riIeKJaHUTE UHCTUTYIMHM € HaceleHOTO MSCTO,
KBJETO CE HaMHUpPa TAXHOTO ympamieHue. OQuUUUANTHUAT UM anpec, €
aJpechT, Ha KOMTO ce HaMupa YIPaBICHUETO HAa HWHCTUTYLHUATA.



OdunmanHuaT agpec TpsOBa Ja ChBIAAA C apeca Ha HAKOS OT CTPaIuTe, B
KOSITO CE OCBIIECTBABA 00PAa30BaTEIHUSAT MPOILEC, CBOTBETHO JICHHOCTTA.

WMHCcTUTYynIMUTE B CHCTEMara Ha MPEAYYHIHIIHOTO M YYHIHUIIHOTO
oOpa3oBaHHe TpUTEk)aBaT OOWKHOBEH COOCTBEH Ie4ar. YUWIMIIATa, C
W3KIIIOYCHNE HAa HAYAIHUTE, YACTHUTE W JYXOBHHUTE YUHIIHUINA, TPUTEKABAT
U Tievar ¢ n3o00pakeHue Ha Ibp>KaBHUS repo.

JIbp)kaBHUTE WHCTUTYIIMM B CHCTEMara Ha MPEIYYHIUIIHOTO |
YYWIMITHOTO OOpa3zoBaHMe ce (puHAaHCHpAT OT AbpKABHUSA OIODKET ypes
OropKkeTa Ha MUHUCTEPCTBOTO Ha 0Opa30BAaHMETO M HAyKaTa WM Ha APYTro
MUHHUCTEPCTBO UM BEJOMCTBO.

OOmMHCKUTe WHCTUTYIIMU B CHCTEMara Ha MPEIyYWINIIHOTO U
YUWIMITHOTO 00pa3oBaHue ce pUHAHCUPAT upe3 OI0KeTa Ha OOIMHUTE.

YacTHUTE WHCTUTYIMM B CHCTEMara Ha TNPEAYYHIHIIHOTO U
YYWIMITHOTO 0Opa3oBaHHe ce (pUHAHCHpAT MPH YCJIOBUATA M MO pela Ha
3aKOHAa, 10 KOUTO ca yupeAeHHU.

JlyxoBHUTE yumiuiia ce GUHAHCUPAT MPH YCIOBHATA U 1O pea Ha
3akoHa 32 BEpOU3IOBEIAHUSATA.

BU/OBE NHCTUTYLUHU B CUCTEMATA HA
NPEAYYUJIUIIHOTO U YUUJIUIHIHOTO OBPA3OBAHHUE.
OCHOBHU XAPAKTEPUCTUKHA

OCHOBHI/ITG BHUIO0OBC I/IHCTI/ITYI_II/II/I B cucreMara Ha Hpel[y‘-II/I.HI/IH_[HOTO
W YYWIUIIHOTO OO0Opa3oBaHHWE, ca JCTCKUTE TPAIWHM, YYHIINIIATA,
[IEHTPOBETE 3a MOJKperNa 3a JHUYHOCTHO PA3BUTHE W CICIHUATU3UPAHHUTE
oOcy>KBaIy 3BEHa.

Jercku rpaaiuHu

JleTckaTa rpajiiHa € MHCTUTYLHS B CUCTEMaTa Ha MPEIyIHIUIITHOTO
U YYAIUITHOTO oOpa3oBaHME, B KOATO CE€ OTIVIEKIAT, BH3IUTABAT,
CoLMaIM3upar u o0ydaBar Aema OT TPUTOIUIIIHA BH3PACT J0 MOCTHIIBAHETO
uM B | Kiac B CHOTBETCTBHE C Ibp)KaBHUsA 0OpazoBaTesieH CTaHAApT 3a
NpeayYHIUIIHOTO oOpa3oBanue/ wi. 24, an. 1 ot 3IIYO/. Ceriacuo 3I1YO,
B JIETCKaTa TpajJdHa MOXKE Ja C€ NMpUeMaT 3a OTIJICKIaHe, Bh3MUTaHHE,
conpanu3aius u o0y4deHue, u Jiera Ha ABEroAuIHa Bb3pacT. OCBEH TOBa, B
JIETCKaTa TpagiHa MOXKE Jla Ce Pa3KpHUBAT SICIICHW TPYIH 32 OTIJICKIaHE Ha
nena ot 10-mecedyHa 10 TpUTOJUIIHA Bb3pacT. Te3u aena ce OTTiaexaar,
BB3IUTABAT, CONMAIIM3UPAT W O00ydaBaT MO CTAaHAAPTH 32 PAHHO JIETCKO
pa3BuTHe, MPHUETH C Hapeada HAa MUHUCTBPAa HA 3ApaBEONa3BaHETO U
MUHHCTBpa Ha 00pa30BaHUETO U HayKaTa.



Jlerckute rpaguHu ca OOMMHCKH WM dYacTHU. [lo u3KkioueHue
Morar jna Ownmar OTKpUBaHU U AbpKaBHU JE€TCKU TpaguHU KbM
MunucTepcTBO Ha 0TOpaHaTa WM MO CUlaTa Ha MEXyHapOJEH JOTrOBOp, B
KOMTO TO3U BBIIPOC € YPEICH.

Yuniaue

YYmiMniero € WHCTUTYLHS B CHCTeMara Ha MPeIy4YUSIUIIHOTO U
VYMIUITHOTO 00pa3oBaHWEe, B KOATO ce oOydaBaT, BB3MHUTABaT U
COLIMAJIM3UPAT YUEHULIM U CE OCUTYpSIBAT YCIOBHUS 3a 3aBbpIIBaHE HA KJIaC U
eTam u/WiM 3a npugo0uBaHe Ha CTENeH Ha oOpa3oBaHue. B onpeneneHuTe B
TO3U 3aKOH CIy4Yau YUYWJIMILETO OCUTYpsiBa M YCIOBHS 3a MpHA0OMBaHE HA
npodecronanna kpanupukanus/ Y. 25, an. 1 or 3IIVO/ .

YuuiunieTo Moke 1a U3BbPIIBA U 33AbHKUTETHOTO MPEyYUITHIIHO
oOpa3oBaHHe Ha Jemara MpU YyCIOBUSATA W MO peda Ha JIbpKABHUS
oOpa3oBareNieH CTaHIApT 3a MNPEAyUYWIHITHOTO O00pa3oBaHHE U Ha
IbpXKaBHUS ~ oOpa3zoBaTelieH cTaHAapT 3a ¢u3nyeckata cpema U
WH(POPMAITMOHHOTO U OMOIMOTEUYHOTO OCUTYpsIBaHE Ha JACTCKUTE TPAJWHH,
YVUMITUIIATA U [ICHTPOBETE 3a MOAKPEIa 32 TUIHOCTHO Pa3BUTHE.

VYuununiara ca Abp>kKaBHHU, OOLUTMHCKHU, YACTHU WU TyXOBHHU.

Cropen Bula Ha MMOATOTOBKATA YUYUIIUIIATA Ca HECTICIIUATU3UPAHU U
CrHelHalu3upaHu.

Hecnenuanusupanute y4unumia ca OOIIMHCKH, ¢ W3KIIOUEHUE Ha
npodecroHalHUTE THMHA3UU, KOUTO €a IbP>KaBHU.

Hecnemmanusupanun yuwimm@a wmorar jga Obaar oOsBeHH 3a
MHOBaTHUBHU YYMJIMINA C pelleHue Ha MUHHCTEPCKUS CbBET IO
MpeIoKEeHNEe Ha MUHUCThpPa Ha OOpa30BaHHWETO U HayKaTa, MPU CIa3BaHe
Ha U3MCKBAHMATA, OTPECNICHH B 3aKOHA.

NHoBaTUBHYU y4YMIHINA Ca YYUIIUINA, KOUTO MOCTUTAT MOAOOpSIBaHE
Ha Ka4yecTBOTO Ha 00pa3oBaHHUETO, KaTo:

- pa3paboTBaT M BBHBEXKJAT NMHOBATUBHU €JIEMEHTU 10 OTHOIICHHE
Ha OpraHu3aIusATa U/Uiau ChbIbPKAHUETO Ha 00YUEHUETO;

- OpraHu3upar Mo HOB WM YCHhBBPIICHCTBAH HAYHH YIIPABICHUETO,
oOydeHueTo u yueOHara cpeja;

- HW3MOJ3BaT HOBH METO/U HA MPEIO/IaBaHE;

- pa3paboTBaT 1O HOB HA4YMH Y4YeOHO CBHIbPKAHHE, Y4eOHU
MporpaMu U yueOHH TIIIaHOBE.

Crneuuanu3upaHu ca y4widdiatTa 3a MOJATOTOBKAa Ha KajJpu B
obnacTra Ha cCmopra, U3KycTBara, KyITypaTa H 3a HYXIHTE Ha
BEPOU3IOBEIaHUSATA.

Crienuanu3upaHuTe y4uInIna OUBar:



- cnoptau yunnuia (V - XII kiac BKIIOYUTETHO);

- yunmuma no kyarypara (I - XII, V - XIT wim VIII - XII knac
BKJTFOUMTEITHO);

- yuwmma no uskycrBara (I - XII, V - XII kmac wim VIII - XII
KJIaC BKJIFOUUTEITHO);

- nyxoBa# yumiuia (VIII - XII kinac BKIIOUKTETHO).

CnoptHUTe yywiIdiia ca Ibp:KaBHU WM OOUIMHCKHU. IbpXkaBHU ca
CIIOPTHUTE YYMIIUINA, ONPEACTCHU M0 KPUTEPUH, MPHU YCIOBHUS U TIO PEl,
ornpezeneHu B 3akoHa 3a (U3UYECKOTO BH3MUTAHUE U CIIOPTA.

Yumnumiata mo KyiaTypaTa W yYMIWIIATa IO HW3KycTBara ca
IbpKABHU.

JIyXOoBHHM ca yYHIIMIIATAa, OTKPUTH IO HCKAHE HA PEIUTHO3HHUTE
WHCTUTYLMHU, PETHUCTPUPAHU MpPH YCIOBUATA M MO pela Ha 3akoHa 3a
Bepou3NoBenaHusaTa. B Tsax moxe ma ce oOydaBar y4YSHHIIH, MPUAOOHIN
OCHOBHO 00pa3oBaHUE.

Criopen eTama Wiy CTENEHTa Ha 00pa3oBaHHE HeCeUATU3UPAHUTE
yummma ca: HadanHu (I - IV knac Bxkmountenno); ocaoBau (I - VII kmac
BiuirounTenHo); rumuasuu (VIII - XII kmac BkmounTenHo); ooenunenu (I -
X kiac BxmrounTenHo); cpeanad (I - XII kimac BKIFOYUTENHO).

Cnopen chabpKaHUETO HA MOATOTOBKATAa TMUMHA3uUTe 1o ai. 1, T. 3
ca:

- mpoduIMpaHu TUMHA3UH; TPO(HECHOHAIHN THMHA3UH.

B 3aBucumMocT OT BpeMeTO OT JEHOHOIIUETO, Ipe3 KOeTo ce
OCBIIIECTBSIBA OOYYEHUETO Ha YUYCHUIIUTE, Yy4YWUIUINATa ca JHEBHU U
BEUYEPHHU.

BbB BeuepHHTE y4mIdIa ce€ OpraHu3upa OOyueHHE BHB BEUEpHA
dbopma 3a mpupoOMBaHE Ha OCHOBHO W CpeJHO OOpa3oOBaHHWE W/WIU Ha
npodecroHanHa KBanuduKalusg Ha WA, HaBbPIIMIU 16 ronuHu, a B
clly4auTe, IPeIBUICHN B TO3H 3aKOH - U 3a JUIlA, HaBbPIIWIN 14 roauHu.
BbB BedepHUTE y4wiIMIa MOXKE Ja CE€ OpPraHW3UpaT CaMOCTOSTENHA,
WHIMBHIyaTHa ¥ KOMOMHUpaHa popMa Ha 0OydeHHE.

JbpxaBHU ca u:

-CTIeLUATHUTE YUUIIUIIIA;

- OBJITApPCKUTE YUMIIMIIA B Uy)KOMHA;

- yYMJIMIIaTa KbM MECTaTa 3a JUIIaBaHe OT CBOOO/Ia;

- YYWIHIIATA, Ch3IaJCHU TI0 CHJIaTa Ha MEXIYyHApOJEeH JOTOBOp, B
KOMTO TO3U BBIIPOC € YPEICH.



LeHTHp 32 MOAKpeNna 3a JIHYHOCTHO Pa3BUTHE

L{eHTHpBT 3a MOAKpena 3a JIMYHOCTHO PAa3BUTUE € MHCTUTYLHS B
CUCTeMara Ha MPEAYYHIUITHOTO U YYUJIMIIHOTO 00pa3oBaHUE, B KOATO CE
OpraHM3Mpar JeHHOCTH, NOJKpEeNsAly NpuodIaBaHETO, OOYYEHHETO U
BB3MHUTAHUETO HA Jelara U YYCHUIUTE, KaKTO U JCWHOCTH 3a Pa3BUTHE Ha
TEXHUTE UHTEpecH U ciocooHocTr/ Uim. 26, an. 1 or 3IIYO/ .

LeHTHpBT HE OCUTYpsiBA 3aBBPIIBAHETO HA KJIac W €Taml, Hu
MpuA00MBAHETO HA CTENMeH Ha oOpa3oBaHHWE W/WIM Ha TNpodecuoHaTHA
KB (UKaIys, ¢ U3KIIOUEHUE Ha LEHTHhpA 3a CleruaniHa obpa3zoBaTellHa
MOAKpeNna, KOMTO MOXXE Ja HM3BBpIIBa W NpodecHoHaTHO OO0ydeHHe 3a
npuaoOMBaHe HA TbPBA CTENEH Ha npodecuoHanHa KBanudukanus u/mmm 3a
npuao0rBaHe Ha KBaTU(UKAIUS IO YacT OT mpodecus.

Crnopen neitHOCTTa, KOSTO OCHIIECTBSBAT PA3TIICKIAHUTE LIEHTPOBE,
ca 3a:

- pa3BUTHE HA MHTEPECUTE, CIIOCOOHOCTHTE, KOMIIETEHTHOCTUTE U
u3siBaTa B 00J1aCTTa Ha HAYKUTE, TEXHOJIOTHUHUTE, U3KYCTBATa U CIIOPTa;

- KapuepHO OpUEHTHPAHE M KOHCYJITHPAHE;

- TMpeBaHTHBHA, AMATHOCTUYHA, peXxaOUIUTAlMOHHA, KOPEKI[MOHHA
U pecorpanusuparia paboTa ¢ Jerna u y4eHuIH;

- PpecypcHO MoOJIoOMaraHe Ha Jela M YYEeHHULU CbC CIEHUATHU
o0pa3oBaTeHU MOTPEOHOCTH;

- MeJaroruyecka M MCcUxojiorhyecka MoJKperna;

- MpwiaraHe Ha TNporpaMH 3a TMOAKperna u o0ydeHue 3a
ceMmeiicTBara Ha JieliaTta U YYCHHUIUTE C YBPEKAaHUS.

[lenTpoBe 3a moaKperna 3a JMYHOCTHO Pa3BUTHE Ca OIIIE:

- YYEHHUYECKHUTE OOILIEKUTHSI, YUIATO IEHHOCT HE Ce OpraHu3upa ot
VUHITUIIA,

- aCTPOHOMMYECKHUTE 00CEPBATOPHH U MJIaHETAPUYMU;

- IEHTpOBETE 3a crenuaiHa oOpa3oBaTellHa MOAKPENa, Ch3IaACHH
no pena Ha 3IIYO, kouTO M3BBPIIBAT ONPEACICHU NEHHOCTH, MOCOYEHU
CBILO B TO3M 3aKoH/wiI. 49, an. 2, T. 1-4/

Crnenuanusupanm o0C/IyKBalIM 3BeHA

Crneuuanu3upaHute OOCIYXKBalld 3BEHa ca HMHCTHTYLHH 32
U3MBIHCHUETO ¥ TONYJISIPU3HPAHETO Ha JCWHOCTH, CBBP3aHU C
OCBIIECTBABAaHE Ha O00pa30BaTCIHUTE IIOJUTUKK, BKIIOYUTEIHO H 32
MOJKpena Ha mpoleca Ha NPUOOMIABAIOTO 00pa3oBaHHE, KAaKTO U C
UH()OPMAIIMOHHO-TEXHMYECKOTO ~ OCHUTypsiBAHE  HAa  CUCTeMaTa  Ha
NPEIYUYHIUIIHOTO W YYMIUIIHOTO oOpasoBanue / Y. 27 ot 3IIYO/.



YCTpoCTBOTO M JICMHOCTTA HA CHEIUATN3UPAHUTE OOCITY»KBallld 3BEHA CE
ypexkaar ¢ MPaBWIHUIM, W3AAJIEHH OT MHUHUCTBbpPAa Ha OOpa30BaHUETO U
HayKara.

Crnenuanu3upaHutre OOCIy)XBallld 3BEHAa ca JIbpKaBHU. Te
OCBIIECTBIBAT CIICAHUTE NCHHOCTH:

- u3clefoBaresicka M HHPOpMaIMOHHA JIEHHOCT;

- OpraHM3allMOHHO W/WJIM METOIUYECKO MOJIITOMaraHe;

- JeWHOCTH, CBBpP3aHU C KBaNU(UKANUATA HA TEIArOTHYECKHUTE
CIIEIUATNCTH;

- JIeWHOCTHM MO OpraHu3upaHe, MOJATOTOBKAa M MPOBEXKIAaHE Ha
BBTPEIIHO M BBHIIHO OICHSBAHE U 10 YyYacTHE B MEXIYHAPOIHHU
W3CIeBaHMS, CBbP3aHU C MPEAYIMIUITHOTO U YUYUIUIIHOTO 00pa3oBaHMeE;

- JIEWHOCTH, CBBP3aHU C MPOBEXKTAHE HA AbpP)KAaBHATA MOJIMTHKA 32
MOJIKpeTIa Ha Mpoleca Ha MPUOOIIABAIIOTO 00pa30BaHKE;

- JIEWHOCTH 1O yIIpaBJIeHUE HAa MEXIYHAPOIHU MIPOTPaMHU;

- JeHHOCTH MO ChXpaHsIBaHE W pa3BUTHE Ha 0OPa30BATEIHOTO
JIeJIo.

3AKJIIOYEHUE

Wuctutynuute B cucreMaTa Ha MPEIyYHJIMIIHOTO M YUYWIUIIHOTO
o0pa3oBaHue MPEACTAaBIIABAT B3aHMOCBBP3aHa U HEpapXUIHO OpraHU3MpaHa
CTPYKTYypa, KOSTO OCUTypsiBa e(EeKTUBHOTO (YHKIHMOHHpAHE Ha
oOpazoBarenHus npouec B bearapus. Upes Tsax ce peanmsupa JbpikaBHATa
MOJUTHKA B 00JlacTTa Ha 0Opa30BaHMETO, HACOUYCHA KbM rapaHTHpaHe Ha
paBeH JOCTBI, KAaueCTBO Ha OOYYEHHETO M MOAKpena 3a JWYHOCTHOTO
pa3BUTHE Ha BCSIKO JIETE M YUCHUK.

JleTckuTe TpaJUHU M yYWJIMIATa ca B OCHOBATa HA CHCTEMATa, Thil
Karo MMEHHO TaM C€ OCBILECTBSIBA PEATHUAT MENarOrMYeckd IpoILeC.
Taxunara nefiHOCT ce moarmoMara M KOOPAMHUpPA OT PeIula AbPKaBHU U
MECTHH MHCTUTYLUUMH — MHHHUCTEPCTBOTO Ha OOpa30BaHMETO M HayKara,
pPETHOHAJHUTE YHpPaBICHUS Ha O0Opa30BaHMETO, OOLIMHUTE, KaKTO W
pa3NMYHM  LEHTPOBE 3a TMOJAKpena Ha JHMYHOCTHOTO  pa3BUTHE.
B3anmozelicTBHeT0 MEXIy TE3W 3BEHa € KIIOYOBO 3a IMOCTHTaHETO Ha
o0IIMTE IIETM Ha CHCTEeMaTa — OCUTypsiBaHe Ha MpUOOIIaBaIio, MOAECPHO U
pe3yaTaTHO 00pa3oBaHUe.

B cbBpeMeHHUTE YCIOBHUA HMHCTUTYLIMHTE B 0Opa3oBaTreiHaTa
cucTeMa ca  W3OPaBeHM TMped  pelauna  [PeAW3BHKATENCTBA  —
IUTUTATU3AIHATa, HEOOXOAMMOCTTAa OT akKTyalu3HupaHe Ha Yy4eOHOTO
ChIbpKaHNE, HEJOCTUTA Ha KBATH(UIIMPAHU KaIpH U HY)KIaTa OT MO-TSCHO
CBhTPYAHMYECTBO C pojauTenutre M oOmHoctta. [IpeomonsBaneTo Ha Te3u



MPEAN3BUKATEICTBA U3UCKBA IIEJICHACOYCHA TTOJIUTHKA, J00Opa KOOPIUHAIIHS
Y aKTHUBHO Y4YacTHE Ha BCUYKU 3aMHTEPECOBAHU CTPAHHU.

MN3ITIOJI3BAHA JIMTEPATYPA:

1. 3akoH 3a MPEaYUNUITUIITHOTO U YUUITUIITHOTO 0Opa30BaHHUeE.

2. Hapen6a Ne 9 ot 19.08.2016 r. 3a HHCTUTYLIMUTE B CUCTEMaTa Ha
MPEeIyYUSIUIIHOTO ¥ YYHJIMIIHOTO oOpa3zoBaHue. M3nageHa oT MUHUCTBpa
Ha 00pa30BaHUETO U HAyKaTa.
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CTATYT U IPO®ECHOHAJIHO PA3BBUTHUE HA
HEJAT'OI'MYECKUTE CIIEUAJIMCTH

HNBennna Anapeesa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pe3rome: Ilemarornueckure CHEHUAIMCTH Cca B OCHOBaTa Ha
oOpa3oBareyHaTa CHCTEMa W WTpasT pelaBaiia poJis 3a U3rpakIaHeTO Ha
JUYHOCTTA, 3HAHUATA M IIEHHOCTHTE Ha mojpacTBamure. Hacrosmara
pa3paboTka Ma 3a I1eJ1 1a aHAJIM3Upa CTaTyTa, POJIsATa U Bb3MOKHOCTHUTE 3a
npodecuoHaIHO pa3BUTUE HA YYUTEIHUTE, JUPEKTOPUTE U JPYTUTE
MeJaroryeckyd  CHElHaaucTH. PasriexxgaHero Ha Ta3d TeMa €
M3KJTIOYUTETHO aKTYaTHO, Thil KATO KA4eCTBOTO HA 00Pa30BAHUETO € MPSIKO
3aBUCMMO  OT TOJTOTOBKaTa, MOTHBalMsITa W  Pa3BUTHETO  Ha
MEJarorHYecKuTe CheruanucTd. Pa3OupaHeTro Ha TeXHHS CTaTyT |
MEePCIEKTUBUTE 32 MPO()ECHOHATTHO YCHBBPIICHCTBAHE € KITFOYOBO YCIIOBHE
3a M3TpaXkIaHeTo Ha e(eKTHBHA, MOJEpPHA M YCToiumBa oOpa3oBaTeliHa
cHucTeMa.

KirouyoBu aymMm: 1egarormuyeckd  CHEUUANUCTH,  YUHUTEIH,
JTUPEKTOPH, TPOPECUOHAITHO PA3BUTHE.

BbBEJIEHUE

[lenarornueckuTe CHENMAIMCTH ca B OCHOBaTa Ha oOpa3oBaTelHaTa
CUCTeMa W WrpasT pellaBalia pojisi 3a H3rPaXJAaHEeTO Ha JIMYHOCTTA,
3HAHUATA U LIEHHOCTHUTE Ha MOJpacTBaIuTe. Te ca HOCUTEIN Ha COLMATHUS
U KYJITYPEH OIUT, MOCPEAHULIM MEXAY 3HAHHETO U YUYEHUKA, U IBUTATEN Ha
OOIIIECTBEHOTO pa3BUTHE upe3 (popMupaHe Ha KOMIIETEHTHH, aKTHBHU H
OTroBOopHM TrpaxkgaHu. Ilpodecusita Ha yuuTens M Ha OCTaHAJIUTE
NEJarornyecky CIEUUAINCTH € HE IPOCTO TPYyAOBa JEHHOCT, a MHCHA,
KOSITO W3MCKBa BUCOKA CTENEH Ha MpodecHoHaTu3bM, aHTaKUPAHOCT U
MoOpallHa ~ OTTOBOPHOCT. B chBpeMeHHOTO  OOIIECTBO, KOETO  ce
XapakTepusupa ¢ Obp3M COLMAIHU, TEXHOJOTUYHM W HUKOHOMUYECKHU
IIPOMEHH, POJsiTa Ha Y4YUTENs CTaBa OLIe Io-KoMiiekcHa. OT Hero ce
OYakBa HE caMO Ja TMpeAaBa 3HAHMS, HO M Ja Cb3/aBa yMEHHs 3a
KPUTHYECKO MUCJIEHE, padoTa B €KHII, KPEaTHBHOCT M aIalTUBHOCT. 3aTOBA
npoecuoHaHUAT CTaTYyT W Pa3BUTHUETO Ha MEAarornyecKuTe Kajpu ce
MPEBPBIIAT B CTPATErHUECKU MPUOPHUTET 3a 0Opa3oBaTeHaTa MOJUTHKA Ha
BCAKa JbpKaBa. BucokokBanu@uIMpaHuTe, MOTUBHUpPaHM U A00pe



MOJrOTBEHH YUUTEH A Hal-BAKHHUAT (HAKTOP 32 KAYECTBEHO 0Opa30BaHHE.
HopmaruBHaTta paMka, KOATO OIpeens CTaTyTa, [IpaBara, 3aJbDKEHUATa U
BB3MOKHOCTUTE 3a NpO(EeCcHOHATHO pa3BUTHE Ha IeJarorHYecKUTe
CIeLUaNUCTH B bbirapus, e sicHO pa3nucaHa B 3aKOHa 32 IPeAyYHIUIIHOTO
n yaununHoTo oopazosanue (3[1YO) u B Hapen6a Nel5 ot 22.07.2019 r. 3a
cTaryra ¥ Mpo(eCHOHAIHOTO pa3BUTHE HA YUUTEIUTE, AUPEKTOPHUTE H
APYTHUTE MEAArOrMYECKU CTICIHATUCTH. Te31 JOKYMEHTH Ch3aBaT OCHOBATA
3a mpodecuoHaTHaTa peaju3alysd, OLEHSABAaHETO, KBalu(pukauusata u
KapuepHOTO H3pAacTBaHE Ha IIEJarOTMYECKUTE KaapHu. Te ompenensat u
M3HCKBAHUATA KbM 00pa30BaHUETO, KBATM(UKAMATA U KOMIIETEHTHOCTUTE
Ha YYWTENUTE, KaKTO M MEXaHM3MHTE 32 TAXHOTO HENPEKbCHATO
YCBBBpPIICHCTBaHE. BaxeH acmekTr Ha npoecHOHATHOTO pPa3BUTHE €
OCUTYpSIBAHETO Ha yCJIOBUS 3a OOydeHHe Tpe3 IeIHs O KUBOT.
[lenarornueckuTe CrHeMUATIUCTH TpsiOBa Ja UWMaT BB3MOXKHOCT Ja
aKTyaJu3upaT 3HAaHUATA M yMEHHsSTAa CH, Ja C€ 3al03HaBaT C HOBH
MeIarOrMYeCcKy MPAaKTUKU, TEXHOJIOTHH U TOAXO/IH, 3a 1a MOTaT €(peKTHBHO
Ja OTKIMKBAaT Ha TOTPeOHOCTHTE HA CBHBPEMEHHHUS YYCHHK M Ha
IUHAMUYHOTO oOmectBo. [lojkpenara oT cTpaHa Ha HMHCTUTYIHHTE,
PBKOBOJICTBAaTa Ha OOpPa30BAaTENHUTE OpPraHM3AIMKM W Jbp)KaBata € OT
CBIIECTBEHO 3HAUCHHE 32 MOTHUBAIMATA U YCIECUITHOTO KapUEPHO Pa3BUTHE
Ha y4yuTenuTe W Jupekropute. Hacrosimara pa3paboTka mma 3a men Ja
aHAJM3UpPa CTaTyTa, POJIATA U Bb3MOKHOCTUTE 32 MPO(ECHOHATHO pa3BUTHE
Ha YYHUTENIUTE, JUPEKTOPUTE M JPYTUTE IEAaroTHYecKH CIenuaaiucTd. B
Hes e ObJe pasriiefaHa HopMaTHBHATa 0a3a, KOATO YPEXkKAa TEXHUS
npodecroHaNeH CTaTyc, IIie Ce aHAIM3MPaT M3MCKBAaHMATA 3a 3a€MaHE Ha
JU'B)KHOCTH M CTENEHWTE Ha KBaTU(UKAIMSA, KaKTO M MEXaHHU3MHUTE 3a
KapuepHO H3pacTBaHE M IOBHIIABaHE Ha KommereHTHocTTa. llle Obaar
OOCBICHM M CBHBPEMEHHHMTE NpPEAM3BUKATENCTBA TMpelx mpodecusra,
BKJIIIOYMUTETTHO  HEOOXOIMMOCTTa OT  JUTUTAJIHH  KOMIIETEHTHOCTH,
BHBE)KJAHETO HAa MHOBAIlMM B OOpa3OBaHHETO M HyXJaTa OT CHCTEMHa
MOJKpena Ha IeJarorudeckuTe Kaapu. PasriexnaHero Ha Ta3W Tema €
M3KIIIOYUTETHO aKTyaJHO, Thi KAaTO Ka4eCTBOTO Ha OOPa30BAaHHUETO € MPSAKO
3aBUCHMO OT  TIOATOTOBKAaTa, MOTHBAaLUATa M  Pa3BUTHUETO  Ha
NEeIarOrMYecKUTe CHeruanucTd. Pa30upaHeTro Ha TeXHHA CTaTyT |
MEePCIEKTUBUTE 32 MPO(PECHOHATHO YChBBPIICHCTBAHE € KIIOYOBO YCIOBHE
3a M3rpaxkJaHeTo Ha e(peKTUBHA, MOJEpPHA M YCTOHYMBa oOpa3oBaTelHa
cucTeMa.



HOPMATHUBHA YPEJIBA n CTATYT HA
NEJAT'OI'MYECKHUTE CIIEHUMAJIMCTH

B ceBpemenHaTa obpa3oBarenHa cuctema Ha PemyOnuka bbirapus
TEPMUHBT ,, nedazocudecku cneyuarucm' HMa SICHO HOPMATUBHO
OIpeJieJIeHHe U € B OCHOBaTa Ha (PYHKIMOHMPAHETO HAa YYWIMIIHOTO M
IpeNy4YHIUIIHOTO o0pa3oBaHue. ChIylacHO 3aKOHA 3a MPENyYMIHLIIHOTO U
yumuiHoto oOpa3oBanue (3IIYO), memaroruyeckd CHEHUATUCTH ca
BCUYKM JIMI[Aa, KOUTO OCBIIECTBABAT IeJarornyecka JeHHOCT B
MHCTUTYLIMUTE HAa MPEAYUYUIHITHOTO U YUHIUIIHOTO 00pa3oBaHue.

[TonsaTHeTO OOXBalla MIMPOK CHEKThP OT CHELMAIMCTH, BCEKU OT
KOUTO MMa crieurduvHa posis ¥ QyHKUIUHU B cucTeMaTa. B kareropuute Ha
[eIarOrMYeCKUTE CIEeMaINCTH onaiaT:

e YUuTenuTe, KOUTO MPSKO OCHUIECTBABAT yUeOHO-BB3MUTATECIHHS
npoliec, KaTo o0ydaBaT, Bb3IIUTaBaT M MOJAIOMAraT JUYHOCTHOTO Pa3BUTHE
Ha YUYCHUIIUTE;

e Jlupekropure M  3aMECTHUK-AUPEKTOPUTE, KOUTO  HMaT
YIPABICHCKA W OPTaHU3AIMOHHU (DYHKIIMH, OTTOBAPST 32 KauyeCTBOTO Ha
00pa3oBaTeNHUS MPOLEC U PBKOBOJIAT NEJArOTHYECKUTE EKUIIN;

o Bwn3nurarenure, paboTeiy B TPYIH 3a ETOJHEBHA OPraHU3aAIH
Ha Yy4eOHMS [I€H, KOUTO HOJKPENAT pPAa3BUTUETO Ha COLHUAIHUTE U
KOMYHUKAaTUBHUTE YMEHUS Ha YYCHULIUTE,

o Ilemarornyeckure CbBETHULU U IICUXOJI03UTE, KOUTO OCUTYpPsIBAT
NICUXO-COLIMAIHA TOJKpena, padoTAT MO TMPEeBeHLMs Ha arpecusra,
KOH(UIMKTU U PUCKOBO IOBEJIEHHUE, MOANOMAaraT npoleca Ha ajantanus u
MOTHBAIHS;

e PecypcHuTe yuuTenu, KOMUTO OKa3BaT IOJKpeNna Ha Jena Hu
YYEHHUIIM CBhC CIEHUAIHU OOpa30BaTeHU TOTPEOHOCTH, Cbh3/AaBaliKu
YCJIOBHS 32 MPpUOOIIaBaio oopa3oBaHue;

o Jloromenure, moAarnomaramy €3MKOBOTO M KOMYHHUKAaTHBHOTO
pa3BUTHE;

o Ilemarornyeckure CHELMATMCTH B IIGHTPOBE 3a TOJKpena Ha
JMYHOCTHOTO pa3BUTHE, B JETCKM I'PAJIMHU, YUYWIMIIA U CIEUUAIN3UPAHU
WHCTUTYLIUH.

Ta3u pazHooOpa3Ha CTPyKTypa Ha NEJAarorud4ecKUTe CHEeLUaTUCTH
MOKa3Ba KOMIUIEKCHHUSI XapakTep Ha oOpa3oBaTeHaTa CUCTEMa — MpeXa OT
Ipo(eCUOHAIUCTH, KOUTO pabOTAT B CUHXPOH, 32 J1a OCUTYPSAT LSJIOCTHOTO
pa3BUTHE HA JIETETO U yUCHHKA.

3akonomarenar B 3I[IYO  akmentupa  BBpPXy ~ TOBa, 4e
nejarornyeckara JJMHOCT He € OrpaHHYeHa caMo 0 IMPEroJaBaHETO Ha



yueOHO chabprkaHue. Ts BKIIOYBA U BH3MUTAaHUE, COLUAINU3AIINS, KAPUEPHO
OpUEHTHpAHE, MICUXOJIOTHYECKa noJIKpera u UHTETpaIIHsl.
CnenoBaTenHo,  NEAArorMyecKUsT  CHEIUAIMCT €  He  MPOCTO
po(ECHOHAIIUCT C OMPEIEICHO 00pa3oBaHue, a JINYHOCT, KOSTO U3ITBJIHABA
oOmecTtBeHn (GYyHKIUM — (QopMUpa YOBEIIKUS KamuTal U JTyXOBHUTE
[IEHHOCTH Ha HarusTa. [IpodecronanHara moAroToBKa Ha MeIaroruaecKuTe
CHEIHAIMCTH € KIF0YoB (aKkTop 3a KaYeCTBOTO Ha 00pa30BaHUETO. 3aKOHBT
Y TOJ3aKOHOBHUTE aKTOBE SICHO PETJIAMEHTHUPAT W3UCKBAHUATA KbM TSIXHOTO
oOpasoBanue, kBamudukanus u mpaBocnocoOHocT. ChriacHo wi. 42 ot
3I1YO u Hapen6a Nel5/2019 r., 3a 1a 3aeMa AIBKHOCT Ha MEAArOTHYECKU
CHelHaUCT, JHIEeTO TpsiOBa Ja TMpuTeKaBa 3aBbpIlIEHA BHCIIA
obpaszoBarenno-kBanmudukamonna crenen (OKC), cpoTBeTcTBama Ha
XapakTepa Ha U3BbpILIBAaHATA IEHHOCT. B 3aBUCHMOCT OT JUTbKHOCTTA TOBA
MoXe J1a Obje:

e 0axanaBbp — MMUHHMMAJHO HM3MCKBaHE 3a 3a€MaHE Ha yYHUTEJICKa
WJIM BB3MHUTATEJICKA IITBKHOCT;

e MAarucThp — M3UCKBA C€ 3a HAKOHM CIICLUATIU3UPAHU UTHKHOCTU
(mamp. Jsoromen, TICUXOJOT, IE€IarorMYeCK CBhBETHHUK), KakTO H 3a
YIPaBIEHCKU MO3UIUHU KaTO AUPEKTOD;

e mpodecroHaneH OakanaBbp MO OOpa3oOBaHHE — BB3MOXKEH 3a
HSKOU JUTBKHOCTH B IETCKU IPAaJUHU U YUUITUIIA.

[Tegarornueckara MpaBOCIOCOOHOCT € 3aIBKUTEIIHO YCIOBHE — TSI
YAOCTOBEpsIBA, Y€ JHUIETO € MPEeMHHANo0 OO0y4yeHHe IO ICUXOJIOTHs,
MeJarorvka, METOJAMKa Ha TPerojaBaHe © TNPAaKTHKAa B  pealiHa
oOpa3oBarenHa cpena. Taka ce rapaHTupa, 4e€ BCEKH CIIELUAIMCT HE CaMO
MPUTEKaBa 3HAHMS TI0 CBOSITA IpeIMETHA 00JIacT, HO U yMee Jia TH IIpeaBa
e(eKTUBHO, KaTO OTYUTA BH3PACTOBUTE U MHAUBUAYATHUTE OCOOCHOCTH Ha
YYCHUIIUTE.

N3uckBaHus 3a 3aeMaHe HA UTBKHOCT

Hapen6a Nel5 ompenmenss KOHKpPETHH YCIOBHSL 3a  BCSKa
nefarornyecka InbpKHOCT. Hampumep:

e VYuuTen B HayaJeH eTan — M3UCKBa CE BHCIIE 00Opa3oBaHHE IO
cnenuanHocT ,HavanHa yuywivinHa TneAaroruka” WM EKBUBAJIEHTHA
nearornyecka CrelnuagIHocT;

e VYuuren B MPOrMMHA3UAJICH U T'MMHA3UAJICH CTall — 3aBBPIICHO
BHCIIe 00pa3oBaHHWE IO CHOTBETHATa y4eOHAa IUCHUILIMHA W TPUIOOHWTA
neIaroruyecka npaBocnocoOHOCT;

e Bwp3muraren — moaxondmia meAarorudyecka  CHEIMAIHOCT,
choOpa3eHa ¢ Bb3pacToBara rpyma Ha Jernara;



e JIMpEeKTOp — HaW-MJIKO MET TOAWHM YYHUTEJICKH CTa)X, BHCIIE
o0Opa3oBaHMe U MPEMHUHAT KOHKYPC 32 JUThKHOCTTA;

e [lemarormyecku ChbBETHHUK WM IICUXOJIOT — BHCIIE 00pa3oBaHuUE B
ob0nacTra Ha TICHXOJIOTHSTA WM TEeJarorukata ¢ JOMBIHHUTEIHA
KBaJIM(DUKAIMS 110 ChbBETHUYECKA ACHHOCT.

Te3n W3MCKBaHHS LENAT Ja OCUTYPSAT MHUHUMAICH CTAaHIApT Ha
KOMIIETEHTHOCT U MpodecnoHaln3bM, KOWTO Ja rapaHtupa epeKTUBHOTO
¢yHKIMOHMpaHe Ha oOpa3oBaTelHaTa CcuUcCTeMa. B jombiHeHwe,
HOpMaTuBHaTa 0a3za BBbBEXJA U U3MCKBAHE 3a MOCTOSIHHO MOBUIIABaHE Ha
KBaM(UKAMATA — BCEKM TIENAarOTHYECKH CHEIHAIUCT € JITBXKEH
MEePUOJNYHO J]a y4acTBa B KBAIU(PHUKAMOHHU (OpPMH, 3a Ja HMOLIbpKA U
pa3BuBa cBosiTa mpodecHoHaHa KOMIETEHTHOCT. ToBa € dYacT oOT
KOHIIEMIIMATA 3a ,,y4eHE Mpe3 LEHs KUBOT , 3aJI0)KEHA U B €BPONEHUCKUTE
MOJINTUKH 32 00pa3oBaHUeE.

YHuBepcUTeTUTE C€a LEHTPAJHM MHCTUTYLIMH B IIpolleca Ha
MOATOTOBKA ¥ pa3BUTHE Ha TMeNarorudyeckure Kaapu. Te HE camo
MpelocTaBsIT  aKaJeMUyHaTa  MOArOTOBKa, HO W Qopmupar
npodecroHanHaTa HASHTUYHOCT Ha OBJACUIUTE Yy4uTeNnu. Bucmmre
YUMJIUIIA C Tearorudyecku (aKkylITeTH OCUTypsSBaT HE CaMO TEOPETUYHU
3HaHWS, HO W TPAKTHYECKa TOJArOTOBKA Ype3 CTa)xKoBe, HAOIIOJACHUS U
paborta ¢ yuyeHuuu. Taka ce MOCTUTra MHTETpalus MEXIy aKaJeMHUYHOTO
oOpa3oBaHWe W  pealHaTa  megarormuecka  mpaktuka.  OcBeH
YHUBEPCUTETUTE, BaKHa poJid B KBWIM(UKAIMOHHUA TMpOLEC HMaT
WHCTUTYLIMUTE 32 MPOIbIDKABAIIA KBATU(DUKAIHS, PETHOHATHUTE [IEHTPOBE
3a MOJKperna Ha Impoleca Ha npuoluiaBaiio o0pa3oBaHHe U LIEHTPOBETE 3a
KBaM(UKAIMS HA TMEAArOTUYECKH CHEUAIUCTH. MUHUCTEPCTBOTO Ha
oOpaszoBannero u Haykara (MOH) opranu3upa €XerojaHw HaIMOHAIHU
mporpaMyd  3a  KBalM(UKAIMSA, Ype3 KOWTO YYUTEIUTE Morar Ja
YCBBBPUICHCTBAT CBOUTE YMEHHS B pa3IU4YHU O0JIaCTH — JUTHTaIHA
rPaMOTHOCT, HMHOBAaTHMBHM METOAM Ha TpenoaaBaHe, pabota B
MYJITHKYJITYpHa Cpena, MpuUoOIIaBamio oOpa3oBaHue u np. Taka ce
U3TpaKJa CUCTEMa OT B3aUMOCBBpP3aHH 3BEHA — YHHUBEPCHUTETH, YUHIIHUINA,
MHCTUTYLMU U AbP>KaBHU OPraHu — KOUTO 3aeAHO (opMUpaT HallMOHAIHATA
pamKa 3a MpoeCHOHATHO pa3BUTHE HA MEAArOTUYCCKUTE CIICIIHATUCTH.
HopmartuBhata ypenba Ha craTyTta M mpodecroHalHaTa MOJIrOTOBKAa Ha
MeJarornYecKUTe CHEIUATUCTH B bbirapus € pe3ynrar oT AbITOrOHIIeH
MPOLIEC HA YChBBPIICHCTBAHE U XapMOHU3AIUs C €BPONEHCKUTE CTAHAPTH.
Ts ocurypsiBa craOwiHa MpaBHAa OCHOBA, HO CBIIEBPEMEHHO ITOCTaBS
BUCOKM WM3UCKBAHUSA KBM JHMYHOCTTa M KOMIIETEHTHOCTTa Ha yuuTens. B
ChBPEMEHHHS CBST IMEJArorbT Be4e HE € MPOCTO HOCUTEN Ha 3HAHWS, a



JUAEep, MOTHUBATOp, MEHTOP W TNpHMEp 3a MOJpakaHWe. 3a Jla MOXe Ja
M3MBIHSABA YCIEIIHO TE3W POJH, TOH TpsiOBa na Obae moOpe MOATOTBEH,
MOJIKPETIeH OT MHCTHTYIIMUTE U MOTHBHMPAH Jla CE Pa3BHUBa HEMPEKHCHATO.
Taka HOpMaTHBHAaTa pamMKa HE € CaMO CBHBKYIHOCT OT TpaBHJIa — TS €
WHCTPYMEHT 3a H3TpaXkJaHe Ha OOIICCTBEHO JOBEpHUE B YYHTEICKAaTa
npodecus 1 3a MOCTUTaHe Ha KaueCTBEHO 00pa3oBaHue.

IMPO®ECHUOHAJIHO PABBUTHUE

[lenarornyeckure CneUAJIUCTH MMAT SICHO OINPENCICHU IpaBa U
3aJIbJKEHUS, KOUTO MPOU3TUYAT OT TEXHUS CTAaTyT U OTTOBOPHOCTTA, KOSITO
o0IIecTBOTO UM Bb3jara. TexHuTe npodecuoHalHU IpaBa ca CBbP3aHU C
BB3MOXHOCTTA Ja pa3BUBAT CBOMTE 3HAHMS, YMEHHUS U KOMIIETEHTHOCTH,
KaTo OCHOBHO IIPAaBO € TOBA HAa HEMPEKbCHATO OO0y4YeHHE U KBaTU(UKALIKAL.
YauTtenute W OUPEKTOPUTE HMAT JOCTBI [0 pa3iuyHu (GopMu Ha
MeToJIuYecka TMOoAKpena, oOOydeHHus, CEMHHapd M MporpaMu  3a
npo¢eCHOHATHO YChBBPIICHCTBAHE, KOUTO UM MO3BOJISIBAT J1a CE aAanTUpaT
KbM HOBUTE M3MCKBaHHS Ha oOpa3oBareiHara cpeia. Te umaT mpaBoOTO Ja
y4acTBaT B MHOBALIMOHHU MPOEKTH U Ja IpUJaraT CbBPEMEHHU METOIU U
TEXHOJIOTUM B CBOsITa paboTa, KaTo MO TO3M HA4YUH JONPHUHACAT 34
pa3BUTHETO Ha OOPa30BAaHMETO M IMOBHILIABAHETO Ha HETOBOTO KadeCTBO.
[lemarornyeckure cneUaJIUCTH NPUTEXKABAT U MPABOTO HA aKaJEeMUYHA
cB00OJa — BB3MOXKHOCTTA Jla M30MpaT MOAXOH, CTPATETUN U CPEIACTBA 3a
npenojaBaHe, ChOOpa3eHU C HYKIUTE HA YYEHULUTE M LEJIUTe Ha
oOpa3zoBaTenHus Tmpouec. Te wuMaT mpaBo JAa ObJaT yBaKaBaHU OT
YUYEHULIUTE, POAUTENUTE M OOLIECTBOTO, KAKTO M Ja pabOTAT B CUTYpHA,
MOJKpENsAla U JOCTOMHO 3amylaTeéHa cpeia. BakHo TAXHO mpaBo € u
Y4acTHETO B YIPABICHUETO HA HWHCTUTYLHUATA Ype3 MEeIarormuecKuTe
CBBETH U JIPYTU OpraHM, KbJIETO MOraT J1a U3pa3siBaT MHEHHE U J1a y4acTBaT
B IIpoleca Ha B3eMaHe Ha pemieHus. Hapen ¢ mpaBarta, 3aKOHBT MOCTaBsS U
penuna 3aabJDKEHUs, KOUTO Ca CBINECTBEHA 4acT OT MHpodecroHaaHaTa
€TUKA Ha MEJarOTMYECKUTE CHEUANUCTH. Te ca IIBXKHM Ja OCUTYypsiBaT
KayecTBEH oOOpa3oBaTelieH NpoIec, OCHOBaH Ha MPUHUUIHNTE Ha
PaBHOIIOCTAaBEHOCT, YBAXKEHUE U TOJIEPAHTHOCT. Y YUTEIHUTE U TUPEKTOPUTE
TpsiOBa 1a cbh3/aBaT Oe30IacHa ¥ MOTHBHpAIIA cpesia 32 00ydeHue, B KOsTO
BCEKM YYEHHK J1a MOXE Ja pa3BH€ NOTEHIMalIa CH. 3aJbDKCHUE Ha
mejarora € JAa ObIe HpuUMEp 3a Mopal W TIOBEJCHME, Ja Cras3Ba
npodecroHallHUTE CTaHAAPTH U Ja paboTH 3a BH3MUTAHUETO HA OTTOBOPHU
U aKTUBHHU rpaxaanu. Oco0OeHO 3HaueHHe MMa Cra3BaHeTo Ha ETuunus
KOJIEKC Ha NEJaroru4ecKuTe CIEeHHAINCTHA, KOWTO ONpeneis MOpPAaJHHUTE
MPUHIIMIN Ha TAXHATa JEMHOCT. TOM M3UCKBA OT BCEKU YUUTEN U JUPEKTOP



Ja TposiBsBA yBa)KEHHME KbM JIMYHOCTTa Ha YYEHUKa, Ja Masu
npodecroHanHa TaiHa, na W30sArBa JAMCKPUMMHAIUS U IperyOeieHocCT,
KaKTO U Jla MOAIbpXKa AOOpPU KOJETHaTHU OTHOLIEHHs. ETHYHMAT Komekc
3alIMTaBa aBTOPUTETAa Ha MpodecusTa U HachpuaBa KyJlTypa Ha JOBEpHUE,
MOYTEHOCT U ChTPYAHUYECTBO.

C nmpodecumonHanHata CH  OTTOBOPHOCT  MEAArOTHUECKUTE
CNELUAIUCTH TapaHTUPAT, Y€ ACHCTBUATA UM Ca HACOUEHHU KbM Hali-100pHsI
MHTEpEeC Ha JeTeTo. Ta3u OTrOBOPHOCT BKIIIOYBA HE CaMO IPENOIaBaHETO,
HO M TIpuXaTra 3a EMOLMOHATHOTO M COLMAIHOTO OJlaronoiydue Ha
YUEHHUIIUTE. YUUTENIAT TpsAOBa aa ObJe MOJEN Ha MOBEJIEHHE, KOHTO C
JUYHUS CH NpPUMEp M3rpakia YyBaKEHUE, NUCLMIUIMHA U CTPEMEX KbM
3Hanue. Cria3BaHeTo Ha 3aKOHOBUTE M €TUYHHM HOPMH HE € (pOpPMaiHOCT, a
M3pa3 Ha IBIOOKO OCH3HAT MPOQPECHOHANICH JIBIIT.

B3anMHOTO yBakeHHE MEXIy MEeAarorHuecKuTe CHEIHaINCTH,
pPOOUTENNTE W YUYCHULIUTE € OCHOBAa 3a €(EeKTUBHO MNapTHBOPCTBO U
ycrenieH obpazoBareneH mporec. Koraro mpaBara um 3aJb/DKEHHUSITA ca B
paBHOBecHe, II€larorbT MOXKE Ja YIpaxHsABa CBoATa mpodecus ¢
YBEPEHOCT, JOCTOMHCTBO M YJOBJIETBOpeHHME. Taka TOM HE IIPOCTO
IIPEIo/iaBa, a Bb3IMTAaBa, BIIbXHOBIBA U Cbh3/laBa LIEHHOCTH, KOUTO OCTaBaT
TpaliHU CIIeAX B )KUBOTA HA BCSIKO JIETE.

[IpodgecronanHOTO pa3BUTHE HA MEJATOTUYECKUTE CIELUAINUCTH €
€IUH OT Hal-BaXHHUTE CTHIOOBE B cHcTeMara Ha oOpasoBaHuero. To
IPEJCTaBIsABA HENPEKbCHAT NPOLIEC HAa YCHBBPIICHCTBAHE HA 3HAHMATA,
YMEHHUATA U KOMIIETEHTHOCTUTE, KOUTO YUUTEIUTE, AUPEKTOPUTE U APYTUTE
CIELIMAIMCTH U3II0JI3BAT B CBOATA €KEAHEBHA paboTa. B chbBpeMeHHMUS CBAT,
B KOHTO TEXHOJIOTUUTE, COLMAJIHUTE IMPOLECH M OYAaKBAHHUATA KbM
00pa30BaHUETO €€ MPOMEHAT C H3KIIOUUTEITHA CKOPOCT, HyXJaTa OT
MOCTOSIHHAa KBaNU(UKAIMs Cce TMpeBpblla B Hepa3ledHa dYacT oOT
npodecroHalHaTa UASHTUYHOCT Ha neaarora. [Ipogecronannoro pa3surue
HE € €JHOKpAaTeH aKT, a MbT, KOUTO BCEKH YUYHUTEN U JUPEKTOpP M3MHUHABA
Ipe3 LsyIaTa Cu Kapuepa — IbT Ha pacTexX, ceO0ENo3HaHUE U CTPEMEK KbM
MO-BUCOKO KayecTBO B oOpaszoBarenHust rmnpouec. ChUOIHOCTTa Ha
npoeCHOHAIHOTO  pa3BUTHE C€  M3pa3siBa B CTpPEMeXa  KbM
YCBBBPILICHCTBAHE U MOCTUTAHE HA IMO-BHCOKA CTENEH Ha NMpodecHoHanHa
KomneTeHTHOCT. llenta My e He camo Ja OOHOBsABa 3HaHUATA Ha
MEeIarOrMYeCKUTE CIIEHUAINCTH, HO U J1a pa3BUBa TEXHUTE CIIOCOOHOCTH J1a
OTroBapsT Ha IPEJU3BUKATEIICTBATa Ha ChBpPEMEHHaTa oOpa3oBaTelHa
cpena. Konakoro mo-Bucoka € KOMIETEHTHOCTTa Ha YYHUTENs, TOJIKOBA TO-
BHCOKO € U Ka4eCTBOTO Ha 00pa30BaHMETO, KOETO TOW mMpenocTass. B To3n
CMHCBJI MEXIy MNpo(hecCHOHATHOTO pa3BUTHE M KAaueCTBOTO HAa YUEOHHS



mpoIlec ChHINECTBYBa MpsSKa M HEpa3puBHA Bpbh3Ka. EJWMH MOTHBHUpaH,
KOMIIETEHTEH W KPEaTUBEH YYHUTEI MMa CIHOCOOHOCTTA J1a BIBXHOBSBA
YVYEHUIINTE, /1a TH HAaChp4YaBa KbM aKTUBHO yYEHE M Jla M3TpaxIa y TsiIX
KIIIOYOBM yMEHMs 3a >XHBoTa. IIpodecroHamHOTO pa3BUTHE € HE camo
JMYHA OTTOBOPHOCT, HO M CHCTEMHA HEO0X0IUMOCT. /IbpkaBHATA ITOJIUTHKA
B o0iacTTa Ha OOpa30BaHMETO HAChpYaBa W TOJKPENsS HEMPEKbCHATOTO
oOydyeHue Ha memarormdeckure kampu. Hapemb6a Nel5 ot 2019 .
NpeIBMKIA PA3IuYHU (POpMHU Ha KBATU(UKAIUS U YChBBPIICHCTBAHE, Ype3
KOUTO YYUTEITUTE U JUPEKTOPUTE MOTAT Ja IMOBHUILIABAT CBOSITA TIOATOTOBKA,
Jla paslIupsBaT XOPU30HTHTE CH U Ja 000rarsBar MpakTHKaTa CH C HOBU
uaen u noaxomu. Tesn ¢opmMu BapupaT OT KPAaTKOCPOYHU OOYYCHHS U
CEeMHUHApU 10 IBITOCPOYHHU CIEHUANIN3AUMU M aKaJIeMHYHU MPOTpaMu.
Kanudukanmonaure kKypcoBe M OOydYeHHUs ca Hal-pa3NpoCTpaHEeHaTa
¢dbopma Ha mpodecruoHanHo pa3BuTHe. Te Morar ga ObJaT OpraHU3UPAHUA OT
MUHHCTEPCTBOTO HAa OOpAa30BAaHMETO M HayKaTa, OT BHCIIM YYHIIHUIIA,
pPETMOHAJIHM  yNpaBlE€HUS MO  oOpa3oBaHHE,  HEMPABUTEICTBEHU
OpraHu3aly WK YacTHU O0y4HuTenHu IeHTpoBe. OCHOBHATA UM IeJ € Ja
MOJIOMOTHAT TE€JarorH4ecKUTe CIEHUANINCTH Ja aKTyaJu3uparT CBOUTE
3HaHUS B KOHKPETHU O0JIACTH — METOJIMKa Ha MPENOJaBaHETO, TUTHTATHU
TEXHOJIOTUM B OOyYeHHETO, MpHoOIaBamo obpa3oBaHue, paboTa ¢
pomuteny u aAp. Upe3 TAX ce CTUMYJUpa BHBEKIAHETO HA MHOBATHBHHU
NPaKTUKM W TIOBUIIAaBaHE Ha Tmenarorunyeckara egextuBHOCT. OcBeH
KPaTKOCPOYHHUTE OOydYEHHs, BakKHA pOJS WUMAT M CHCIHAIH3AIUUTE W
MarucTbpCKUTE MPOTpaMu, KOUTO IpeiaraT Mo-3aJbJI00YeHO H3ydaBaHe
Ha OmpeJeNieHH HampaBleHHus B oOpa3oBaHWEeTO. TakWBa MpPOTpaMu JaBat
BB3MOKHOCT Ha YYHUTEIUTE M IUPEKTOPHUTE J1a pa3BUBAT EKCIIEPTHOCT B
oOmacTi Kato oOpa3oBaTelieH MEHHUDKMBHT, YUYWIHIIHA TCUXOJIOTHS,
WHPOPMALIMOHHA TEXHOJOTUM B OOyYEHHETO, JIOTONEAMS U JIPYTH.
VYyacTueTro B moAgoOHW MpOrpaMH HE caMO IOBHWINABa MpodecuoHaTHaTa
kB (UKaIysl, HO U Ch3/laBa MPEATNOCTABKH 3a KapUEPHO H3paCTBaHE U
3aeMaHe Ha II0-BUCOKHM JJTBKHOCTH B cHcremara. Baxna ¢opma Ha
pa3BuTHE € M camooOpa3oBaHHMETO. MHOroO IeAaro3u MpOsIBSIBAT JIMYHA
WHUIIMATUBA JIa C€ YChBBPIICHCTBAT Ype3 YCTCHE Ha HayYyHA M METOIMYECKa
JauTeparypa, cieieHe Ha JA0OpH NMpaKTHKH, y4acTHE B OHJIAMH KypcoBe U
yeOWHapy, KakTO M 4pe3 aKTHBHO CIIOJCISIHE Ha OMUT B MPO(ECHOHATHU
obmuoctu. Tasu popma Ha yueHe € 0COOEHO IIEHHA, 3aIlI0TO € U3pa3 Ha
BBTpEIIHA MOTHUBAIUS U CTPEMEK KbM pacTek. ChbBPEMEHHUTE TEXHOIOTHU
yJIECHSIBAaT JOCTBIIA JIO PECYpCH M MEXKIYyHAPOIHH IIaT()OpMHU, KOUTO
nmpejyuiaraT Bb3MOXKHOCTH 33 BHPTYaIHO OOy4YeHHE W OOMEH Ha OIWT.
[lenarornueckute KOH(EPEHLUH, CEMHHAPH M TpodecHoHaTHH (HOpyMHU



CBLIO Ca 4YacT OT Ipoleca Ha pa3BuTHe. Te paBaT BB3MOXKHOCT Ha
YUUTENUTE U AUPEKTOPUTE Ja C€ CPEelIaT ¢ KOJEeTH OT CTpaHaTa M 4y>KOHMHa,
Ja MPEICTaBIT CBOM IMOCTUXKEHHUA, 1a OOCHKAAT aKTyalHM TEMHM U Ja ce
BIBbXHOBABAT OT HOBM wujen. OOMsHaTa Ha J00pU TPAKTUKUA €
M3KIIIOYUTEIHO BaXKEH ACHEKT Ha ChbBPEMEHHOTO 00pa3oBaHME, ThH KaTo
MO3BOJISIBA  aJalTHpaHe Ha  yCIEUIHM MOJEIM U CTUMYJHpa
poeCHOHAITHOTO 00IIyBaHe MeXy creruanuctutre. OcoO0eHOo MmomysipHa
dopma 3a MEXIyHApOJHO CHTpPyAHHYECTBO € Iuiardopmarta eTwinning,
KOSITO 00€AMHSABA YYWIMIIA OT Pa3IU4HU €BpPONEHCKH abpxkaBu. Upe3 Hes
YUUTENIUTE y4yacTBaT B CHBMECTHH HPOCKTH, OOMEHSAT WJEH M METOAH,
pa3sBuBaT yMeHHMs 3a pa0oTa B MEXAyHapoJHa CpeAa M IOBHUIIABaT
JUTUTATHATA CH KOMIIETEHTHOCT. YUYacTHUETO B MOJOOHU MPOEKTH HE CaMO
oborarsBa ONUTa Ha MeJarora, HO W MOTHBHMpAa YYECHMLUTE, KaTo TIH
BKJIIOYBA B PEAJHM M CMHUCIICHU JEHHOCTH C TE€XHU BPBCTHUIM OT IPYTH
ctpanu. [IpoekTHaTa JOEWHOCT KaTo IJIO C€ MPEBpPHIIA B CHhBPEMEHEH
MHCTPYMEHT 32 NMpO(EeCHOHATHO M3pACTBaHE U Ch3JaBaHE Ha YUMIUIIHU
OOIIHOCTH, OTBOPEHH KbM CBETA.

Baxen enemMeHT OT cucreMaTra 3a NPOQECHOHAIHO PpA3BUTHE €
npugoOruBaneTo Ha mpodecrnonanHo-kBamdukanunonau creneHu (I1IKC).
Ta3u cucrema e yTBbpA€H MEXaHU3bM 32 IPU3HABAHE HA HATPyMaHUs OIIUT,
KOMIIETEHTHOCTH W TIOCTHKEHMsI Ha IeJarorn4ecKUTe CIEHUAUCTH.
[TpodecronanHo-kBaIMPUKAIIMOHHUTE CTETIEHH ca MEeT — OT IeTa JI0 IbpBa,
KaTo IbpBa € Hail-BUcOKaTa. Te ce NPUCHKIAT Bb3 OCHOBA Ha OLIEHKA Ha
nejarormyeckara  JIMHOCT, ydyacTHe B KBaJU(HUKAIMOHHH  (Qopmu,
IpEJCTaBsIHE Ha JOOpU MPAKTUKHM M pe3ylaTaTH OT paboTaTra ¢ yYEHUIUTE.
[Tpuno6usanero Ha ITKC u3nckBa cepuo3Ha MOArOTOBKA U aHTaKUPAHOCT.
Bceexkn mnemaror, KOHTO »Kejlae Ja TNOBHUIIM CBOSITa CTENEH, TpsiOBa J1a
IpEeMUHE TMpe3 TMPOUEAYpH, BKIIOYBAIIM M3rOTBIHE Ha MOPT(OIHO,
OTpa3siBall0 HeroBara paboTa, yd4acTHs, TPOCKTH W MPOoQPEeCHOHATHU
noctmwxkenus. [lporecsT ce opranusupa u KoHTposiupa oT Harumonanxus
LEHThpP 3a I[OBHIIABaHE KBalM(UKaLuATa Ha  MEJarOorH4ecKUTe
cneuuanuctd. lloBumaBanero Ha mpodecHOHATHO-KBATH(PHUKAIIMOHHATA
CTENEH HE caMO YJOCTOBEpsiBa MO-BUCOKO HMBO HAa KOMIIETEHTHOCT, HO U
HOCH KOHKPETHM MaTE€pHaJHH U KapuepHU TIOJ3H — IO-BHUCOKO
Bb3HArpaxxJleHue, Bb3MOXKHOCTH 3a 3a€MaHE Ha PBKOBOJHHU JIIBKHOCTH U
yuactue B exkcneptHu exkunu. Cucremara Ha IIKC HacwhpuaBa
NEearOrMYeCKUTe CIEUUAINCTH Ja C€ CTPeMAT KbM pa3BUTHE U Ja
NOJIbP)KAaT BHCOKAa MOTHBAIUS Ipe3 IpulaTa cu Kapuepa. Ts cb3lnaBa
YyBCTBO 3a CIPAaBEAJUBOCT U MPHU3HAHMWE HA MOCTUTHATOTO, KaToO OLIEHSBA
KakTO TpyJAa, Taka W JUYHUS T[PUHOC HAa BCEKHM YUYUTEN KbM



oOpa3oBarenHaTa oOmHOCT. Upe3 Ta3u cucreMa ce U3rpaxia KyJiTypa Ha
npodecroHalu3bM U YCTOWYMBOCT, KOSITO € OCHOBa 3a MOJOOpsiBaHE Ha
KauecTBOTO Ha 00pa30BaHMETO HA HAIMOHAIHO HUBO. B 3akiiodenwue,
npo(eCHOHAIHOTO Pa3BUTHE HA MEJArOTMYeCKUTE CHEIUAINCTH € CII0XKEH,
HO BIBXHOBSBaIl mporec. 1o o0eAMHsSIBA JIMYHUS CTPEMEX KbM
YCHBBPIICHCTBAHE U IbP’KaBHATA MOJIMTUKA 32 KA4eCTBO HAa 00pa30BaHUETO
B €IMHHA BHM3HUS 3a MOJIEpPHA, KOMIETEHTHa M MOTHBHMpaHAa YYHUTEJICKa
o0IIHOCT. B cChbBpeMeHHUTE YCIIOBUS YCIECITHUSAT MEeIaror € TO31, KOUTO yuu
npe3 LeNus )KUBOT, CIIOJENS ONUT, ThPCH HOBU PELICHHS U HE Ce cTpaxyBa
oT mpomsiHaTa. VIMEHHO Ta3u TOTOBHOCT Ja C€ pa3BHUBa HENPEKbCHATO
MpeBpbhIIa YUUTENS B ICTUHCKH PO(ECUOHATUCT — HE caMO IO TUTJIA, a 1o
IyX ¥ IPU3BAHHUE.

POJISITA HA JUPEKTOPA B PA3BUTUETO HA
HNEJATOI'MYECKUTE KAJIPU

JIupexkTopbT Ha  y4YWIMINE 3aeMa  LEHTPAJIHO  MsICTO B
oOpa3oBaTenHaTa CHUCTEMa, KaTro HEroBaTa poOJisl HAIXBbpJS YHCTO
aJIMUHUCTPATUBHUTE U OpraHU3alMOHHN (yHKUMU. To# e aunep, MEHTOp U
CTpaTernyecky KOOpIMHATOP, YHATO 33]a4a € J1a OCUTYPH BUCOKO KaueCTBO
Ha 00pa30BaHHUETO YpE3 PAa3BUTHE HA MEJArOrMYeCKUTe KaJapHu U Ch3/IaBaHe
Ha CTUMyJupama paboTHa cpena. J(UpekTopbT HE caMoO yrpasisBa
YUUIUIICTO, HO WU PBKOBOJAMU CKHUIIA OT YYMUTC/IH, BBIIMUTATCIU U APYTA
CHEIHaIUCTH, KaTO Cbh3/aBa YCJIOBHs 3a NMPO(PECHOHATHO H3pACTBAaHE U
HaCcbp4iaBa KpCaTUuBHOCTTA, HWHUIIMATUBHOCTTA n HWHOBAIINUUTE. B
YOPaBIEHCKUS CH AaCMeKT IUPEKTOPHT IUIaHUpAa U KOOPAWHHUPA BCUYKU
JIEWHOCTH, CBBP3aHHU C Y4eOHHs IMPOLEC, OpraHU3aliOHHATa CTPYKTYypa U
pecypcute Ha yuywiaumero. Tod omnpenens OPUOPUTETUTE, CIEIU
HU3IBJIHCHUCTO Ha YUWJIMIIHATA IMporpamMa U rapaHTtupa, 4€¢ MCTOJUYCCKUTC
u o0pa3oBaTelHUTE CTaHJApTU ce crma3BaT. YacT OT HEroBuTe
OpraHU3allMOHHN (QYHKIUMU € Ja ONTUMHU3Upa pa3NpeAeseHUETO Ha
MpernojaBaTeNiCKusi M HeMeJaroruuyeckusi IMepcoHall, KaTo OCUTYpsiBa
OajaHCUpaHO HATOBapBaHE M €(PEKTHBHO H3IOJI3BAHE HA YMEHHATA H
KOMIIETEHTHOCTUTE Ha BCEKU WIEH Ha eKuma. J[MpeKTopbhT € OTrOBOPEH 3a
Cb31aBAHCTO Ha SACHU IIpaBHJIa, IMpOoLCAYypU U LCIU, KOUTO Ada HACOYBAT
paborara Ha y4YWJIMIIHATA OOIIHOCT, HO B CBIIOTO BpPEME OCTaBs
IMPpOCTPAHCTBO 3a HHIWBUYyaIHa HWHUIIMaTuBa )41 HpO(beCI/IOHaJIHO
camou3passiBaHe Ha yuutenure. OCBeH yNnpaBiIeHCKUTE 3a7aud, AUPEKTOPHT
M3IIBJIHABA M JIMJEPCKAa (PYHKLHMS, KOSATO CE MpOsiBsBa 4pe3 IOJKpera,
MOTHBAIIMS ¥ HachpuaBaHe Ha MPOGECHOHATHOTO Pa3BUTHE HA YUUTEIHTE.
Toii TpsOBa na ymee a pa3mo3HaBa CHJIHHTE CTPAaHU HA BCEKU TEaror, Jaa



BIbXBa YBEPEHOCT U Ja CTUMYJIHpa TBOPUYECKUS TMOAXOJI KbM
npernojiaBaHeTo. MoTHUBaLMATa HA €KUIA € KIIOYOB (PakTOp 3a BHCOKOTO
KauecTBO Ha oOpaszoBarenHusi mporec. Koraro yuurenure ce 4yBCTBaT
MOJAKPEISIHA U OLICHSBAaHU, TE TMPOSIBIBAT TO-TOJISIMA AHTAXKHPAHOCT,
KpeaTUBHOCT M jKeJaHhe 3a yCbBbplIeHcTBaHe. OcoOEHO Ba)kHA 4acT OT
poJsiTa HAa JIUPEKTOpa € BBBEXKJAHETO HAa HOBOHA3HAUYEHU YYUTEIU B
yUMIIUIIHATa cpefa. ToBa ce OCBHILECTBABA YPE3 MEHTOPCTBO, KOETO
BKJIIOYBA HaOJIO/IEHUE, CHBETH, CIOACISHE Ha OMUT W IPENOCTaBsiHE Ha
oOpatHa Bpb3Kka. Upe3 TO3u Mpoliec HOBUTE YUWUTEIH C€ aJanTHpaTr IMo-
Obp30, YCBOSIBAT YYMIHUIHUTE TPAKTHKA ©  KYIATypa, KakKTO U
cHelu(pUUHUTE METOIUKU, U3MOI3BAaHU B KOHKpPETHATa WHCTUTYLHS.
MEHTOpPCTBOTO OCHTypsiBa TPEXOJ OT TEOpeTHYHAaTa IOJATrOTOBKA KbM
peaiHaTa TMegarornyecka MpakTHKa W MOJAIOMara M3rpaKIaHEeTo Ha
npodecroHalHa yBEPEHOCT M KOMIIETEHTHOCT. JIMpeKkTophT HMa
CHILIECTBEHA POJIS U B YNPABICHUETO Ha YOBEIIKUTE PECYpCH B YUWJIMILE.
Tolt crnenu mpencTaBsSHETO Ha MENArOrMYECKUTE KaJApH dYpe3 paziIuuyHu
dbopMu Ha oOIleHsSBaHE — HAOJIOJCHWE Ha YpOIM, aHAIW3 Ha y4eOHHUTE
pe3yaTaTu, yyacTue B MEAarorHuecky ChbBETH U CAMOOLIGHKH HA yYUTEIUTE.
Upes cucrtemara 3a OIEHSBaHE TUPEKTOPHT HACHTU(PUIIMpPA HYXKIUTE OT
npoeCHOHATHO PAa3BUTHE M NPEIOCTaBs WHAMBHIyajdHAa MOJKpena 3a
YCHBBPUICHCTBAHE HA TMeJarormueckure ymeHus. PenoBHara oOpaTHa
Bpb3Ka [IOMara Ha y4uTeJIUTe J1a € OPUCHTUPAT B COOCTBEHUTE CU CUIJIHU U
crnabu CTpaHH, Ja MoJoOpsBaT MeToAMKaTa CH M Ja IOBHILIABAT
eeKTUBHOCTTA Ha yueOHus nporec. [Inanupanero Ha kBanudukannoHHaTa
NEHHOCT € Japyra KiodoBa (GyHKIHMS Ha AWpeKTopa. 1o ompenens
NPUOPUTETUTE 32 00yUEeHUE HA €KUIla, OPraHU3Upa BHTPEIIHN CEMUHAPU U
0o0y4YeHUsl U OCUTYpSIBA yUacTUE B HAI[MOHAJIHU M MEXKAYHAPOIHU IpOorpaMu
3a kBanu¢ukaimusa. ToBa maHupaHe € CcboOpa3eHO ¢ HYXKAWTE Ha
YUWINILETO, crhenudpukara Ha YYEeOHUTE NpeAMETH W MpodeCHOHATHUS
ONMUT Ha yuuTenure. JIUPEeKTOPBT KOOPAMHHMpA  Y4YacTHETO  Ha
MeJarornyecKuTe CIeHUaliucT B KypcoBe, ClelHaIn3aluu, MaruCTbpCKu
IporpaMM M TNMPOEKTH, KOUTO JOMPUHACAT 3a PA3BUTHETO Ha 3HAHMATA U
koMmrereHuure uM. Ilonkpemata 3a  KapuepHO U3pacTBaHe U
npodecroHallHa peau3alys ChIo € B OCHOBaTa Ha POJIATa HA AUPEKTOPA.
Toit chpaeiicTBa 3a TpuaAOOMBaHE Ha MPOQECHOHATHO-KBATH(PUKAIIMOHHA
CTETIEHH, OLICHsBAa IIOCTUTHATUTE PE3yNTaTH M Ipejyiara Bb3MOXKHOCTH 3a
3aeMaHe Ha MO-BHCOKU JUTHKHOCTH WJIM PBKOBOAHM MO3ULKU. Upe3 Te3u
JNCUCTBHUS JUPEKTOPHT OCUTYpSiBA YCTOMYMBOCT HA YUWJIMIIHUS EKHII,
MOTHBHpA MEJArornyecKuTe CIEeNHMATUCTH J1a pa3BUBAT MOTEHLHUANIa CU U
HachpyaBa KyjlTypa Ha mpodecHuoHaM3bM U Tpu3HaHWe. Pomsta Ha



IUpPEKTOpa B Pa3BUTHETO HA TENArOTMYECKUTE KaJaph BKIIOYBA U
HachbpuaBaHe Ha CHTPYIHHUYECTBOTO MEXAY yYUTeNIuTe, oOMeHa Ha J00pu
NPaKTHKH W BHEIPSIBAHETO Ha WHOBamWu. Tol cbh3maBa ycloBHS 3a
CIIoACIIAHC Ha OHNUT, Y4YaCTUC B O6H_IHOCTI/I OT IIPpAaKTHUKa, HNPOCKTHU H
MeXIayHapoaHu Tuiatrgopmu kato eTwinning, Erasm+. Taka ce usrpaxma
AMHAMHU4YHa Cpc€ada, B KOATO HNCAAOrM4CCKUTC CICHHUAINCTA HUMAT
BB3MOKHOCT Jla C€ y4aT €IMH OT JIPYT | J1a 000TaTsIBaT CBOMTE METOUKU U
IIoaxoau. I[I/IpeKTOp’bT € U MOCT MCXKAY YUYWJIHMIICTO U BBbHIIHATA CpCla —
WHCTHUTYIIUHU, POJIUTEIN, OOLTHOCT U IbPKaBHU opraHu. Upe3 Ta3u poiist Toi
rapaiHtvpa, 4¢ y4YWJIHMIICTO CC pa3BUBA B CHOTBCTCTBHUC C HAIIMOHAJTHUTC
CTaHJApTH 3a KaueCTBO Ha O0Opa30BAHMETO W CHIICBPEMEHHO OTTOBaps Ha
KOHKPETHUTE TMOTPEOHOCTH HAa CBOUTE YYCHUIM W EKUI. YMEHHETO Ja
OamaHcupa MeXIy aJMHHHACTPATHBHUTE W3UCKBAaHUS, HYXKIUTEC Ha
NEAarorucCKUTEe Kaapu U OYAKBAHUATA HA POAUTCIIUTC U O6H.[€CTBOTO €
MoKa3aTes 3a yCIeNIeH o0pa3oBaTelicH Juaep. B 3akirodeHue, AUPEeKTOPbT
€ He IPOCTO aJIMUHHUCTPATUBEH PBKOBOJUTEN, A JIUAEP U MEHTOpP, KOUTO
HachbpyaBa MPOQECHOHATHHS PACTEX Ha IIETHs MMeAarorudecku exun. Ypes
YOpPaBIEHUETO HA YOBEHIKUTE PECypcH, OIICHKaTa Ha MPEICTaBSHETO,
TUTAHUPAHETO Ha KBaTH(UKAIMOHHATA JEHHOCT M MOJKperara 3a KapuepHo
M3pacTBaHE TOM Ch3AaBa Cpela, B KOSTO YUUTEIUTE U CHEIHAIUCTUTE Ce
pa3BUBaAT, MOTHBHpAT W BIBXHOBSBAT. Pojsita My € cTpaTermvecka, KaTo
HUMEHHO 6J1ar01[apeHHe Ha HCTOBOTO JIMACPCTBO YUYUIMUIICTO YCIIIBA Ha
OCUTYpPH Ka4eCTBEHO 00pa3oBaHME, MHOBAIMU U YCTOWYHB MPOPECHOHATICH
pacTex Ha CBOUTE KaJpH.

MNPEAU3BUKATEJIICTBA U TEHJAEHIINU

CbBpeMEeHHOTO  oOpa3oBaHme ce  CONbCKBa C  peauIa
NpCaAU3BUKATCIICTBA, KOUTO OKa3BaT BJIMAHUC BBPXY HpO(bGCI/IOHa.HHOTO
pa3BUTHE Ha TNEJArorM4YecKuTe KaJapu. EQHO OT Hail-Cepuo3HHUTE €
HCAOCTUI'BT HA YYUTCIW U APYTUTC CICHUAIMCTHU B YYHUJIMIIATA. MaHoro
00J1acTH B CTpaHaTa ce COTBCKBAT C HEJOCTHT Ha KBATHM(UIIMPAHU KaJIpH, a
3acTapsBaHETO Ha YydYWTelICcKaTa mpodecus MOMBIHUTEIHO YTEKHSABA
CUTyalusaTa. Miaaure Xopa 4ecTo ce OpUEHTUpAT KbM Apyru npodecuw,
KBACTO YCJIOBUATA HaA TPyAd W 3aIlIalllaHCTO CC BB3NpUEMAT KATO II0-
MpHUBJIEeKaTeNHU. ToBa Hajgara MOCTOSHHM YCWIMS 3a NpHUBIMYaHE U
3aIbpKaHe Ha TENaroruveckd CHEIUMAMCTH, KAaKTO M Ch3JaBaHE Ha
CTUMYyJIMpalia U MOAKpPENdlla cpena, KOATO Ja 3ama3d MOTHBAlUsATa U
aHra)XMPaHOCTTa Ha yuyuTenuTe. Jlpyr ChIIECTBEH MpoOiieM € BHCOKaTa
HATOBApPEHOCT U CTPECHT, C KOUTO C€ COTBCKBAT YUUTEIIUTE U JUPEKTOPUTE.
BceexkngneBnara paboTa BKJIIOYBA MOATOTOBKA HA YpPOLM, MHIUBUAyallHA



paboTa ¢ y4eHUIIH, aIMAHUCTPATUBHU 33/1a4M, y4acTHE B IEAarorHYecKd
CHBETH M MTPOEKTH, KAKTO M B3aUMOJICHCTBHE C pOIUTENH. Te3n 3abIKEHHS
94ecTo BOIAT 10 TPO(PECHOHATHO H3TOIICHHE W HaMmallsiBaHE Ha
MOTHBAIUATA, KOETO MPAKO BIIMSE BbPXY KauyeCTBOTO Ha 0Opa30BaTEIHUS
nporec. B To3u KOHTEKCT MpodecHOHATHOTO pa3BUTHE CE SBSIBAa HE CaMoO
CPEZCTBO 32 YCHBBPIUICHCTBAHE HA KOMIETEHTHOCTHTE, HO U MHCTPYMEHT 3a
MOJKperna Ha TICHXHYECKOTO W EMOIMOHATHO Ojaromoiydyue Ha
MeIaroruyeckuTe crenuanucTi. ChBpeMeHHaTa YUMIIUINHA Cpela M3UCKBA
¥ YCHBBPUICHCTBAHE HA JUTHTAITHUTE KOMIIETCHTHOCTH Ha YYHTEJHTE.
Jlururanuzanusara Ha OOpa30BaHMETO, BBBEXKIAHETO HA EJIEKTPOHHU
ITHEBHHIM, OHJIAWH TUIaTGOPMH 32 JUCTAHIIMOHHO OOy4YeHHE U
00pa3oBaTeTHU TEXHOJOTHH Hajlara HEMPEKbCHATO O0YUYEeHUE U aJanTaiusl.
Yuurtenute TpsOBa Ja yCBOSBAaT HOBH MHCTPYMEHTH, Ja pa3BUBaT yMEHUS
3a WHTETpUpaHe Ha TEXHOJOTMM B YYeOHHsS Ipouec M Ja Cbh3AaBar
WHTCPAKTHBHU W MOTHUBUpANIM Y4eOHH MaTepuaiu. ToBa M3MCKBA HE CaMo
TEeXHUYECKa MOJATrOTOBKA, HO M MeJarornyecka WHOBALUS — CIIOCOOHOCTTA
Ja ce M3MOI3BAT TEXHOJOTMUTE 1O CMHUCIIEH HAuWH, KOWTO TMOJImomara
YYEHETO U pa3BUBa KPUTHUECKOTO MHCIEHE Ha ydeHuuuTe. B orroBop Ha
Te3W TMpPEIU3BUKATEIICTBA CE€ HAONIOIaBa peaulla HHOBAMM W J100pH
NPAaKTUKH, KOUTO IIeNAT MOAO0OpsBaHE Ha 00pa3oBaTeNHUs MpoIec Hu
npoeCHOHATHOTO Pa3BUTHE HA TIENarormyecKuTe Kajpu. BpBexxaaHeTo Ha
STEM o6pa3oBanue, NpoeKTHO-0a3upaHo 00yueHne, MHTEPAUCIUILTHHAPHH
NOIXOAM W JUTHUTATW3AIMs Ha YpOIMTE Cbh3/laBa YCIOBHS 3a IIO-
aHraxvpamo © e(peKTUBHO ydeHe. Te3u TMOAXOAM  CTUMYJIHUpAT
KpEaTHBHOCTTA HAa YYUTEIUTE W YYCHUIWTE, pa3BUBAaT yMEHUS 3a
ChTPYAHMYECTBO, pElIaBaHE Ha MpOOJIEeMH M KpUTHUEeCKO MucieHe. Ha
HAIIMOHATHO HWUBO MUWHHCTEPCTBOTO Ha O00pa30BaHMETO W HayKara
OpraHu3upa pasIMYHU IMPOrpamMH 3a KBaTM(UKALKs, KOUTO MOIIOMaraT
VYUTEIIUTE Ja pa3BUBAT KOMIETEHTHOCTHTE CH, Ja C€ BKIIOYBAT B
MHOBALIMOHHU TMPOEKTH U Ja oOMeHAT 1o0pu mnpaktuku. IIporpammre
npejyiarat Ccreruain3anii, OoOydYeHHs, CEMUHApW W yYacTUe B HAyYHHU
KOH(EepeHIMH, KaTo  OCUTYpsABaT  YCJIOBUS 32  HEMPEKbCHATO
npoeCHOHATHO  YCHBBPIICHCTBAHE M KAapHEPHO W3pacTBaHe. Te3un
MHUIMATUBU TOANOMAaraT MPWIAraHeT0 Ha MOAEPHH IeJaroru4ecku
MOJIXOAW W TOBHUINABAT MOTHBAIMITA Ha TMEAArOTHYECKUTE CIICIIUATUCTH.
EBpomneiickure MOJMTHUKM 33 YYUTEICKO PA3BUTHE CHIIO HIpasT BakHA
pons. Ilporpamu kato Erasmus+ maBaT BB3MOXKHOCT 3a MEXIYHapOACH
0OMeH, y4acTHe B IPOEKTH U Pa3BUTHE Ha HOBU YMEHUS 4pe3 MPaKTHUECKO
oOy4eHHe B Pa3IM4YHN 00pa30BaTEIHU CHUCTEMHU. ToBa oboraTsBa ONMUTa Ha
YUUTENIUTE, MO3BOJISIBA UM Jla CE€ 3al03HAAT C MHOBATMBHM METOJIUKHU M J1a



npuiarat Jo0pu TpPakTHKH OT JPYTHd JbpXKaBU. MeEXIyHapOIHOTO
ChTPYAHMYECTBO YKpemBa mpodecroHaTHaTa MpekKa Ha YyUUTEIuTe H
HachbpyaBa OOMEH Ha WJICH, KOETO € KIIYOBO 3a CHBPEMEHHOTO
obpazoBanue. O000IIEHO, ChBPEMEHHHUTE MPEAN3BUKATEIICTBA U TCHACHIIUN
MOCTABAT YYUTEIUTE U JAUPEKTOPHUTE TPe HEOOXOAUMOCTTAa OT MOCTOSHHA
ajanTanus, yChbBBPIICHCTBAHE W NpoQecroHaTHO pa3BuTHe. ToBa Hamara
CHCTEMEH MOJXO0]l 3a MOJAKpena, 00yuyeHne W MOTHBAIIMS, KOHTO BKIHOYBA
KaKTO ObpKaBHU MOJUTHKHU, TaKa U YUUJIUIIHO JIUACPCTBO, NMEAArOrnuCCKn
MHHUIMATHBU U MEXKITYHAPOIHO CHTPYAHUYECTBO.

3AKJIIOYEHHUE

[IpodecronanHOTO pa3BUTHE Ha MEJArOTMYECKUTE CHEIHMATINCTU €
OCHOBOIIOJIAraIio 3a Ka4ecTBOTO Ha oOpa3oBaHueTo. Koraro yuurenure u
TUPEKTOPUTE UMAT BH3MOXKHOCT /1a YChBBPIICHCTBAT 3HAHUATA U YMEHHATA
CH, TOBa CE€ OTpa3siBa AMPEKTHO BBPXY y4eOHHUsS MpoIlec, MOTHBALIMATA HA
YYEHUIIUTE U e(QEeKTUBHOCTTa Ha YYWIMIIETO KaTO WHCTUTYLHA.
[Tomkpemnara 1 Hachbp4YaBaHETO Ha MENArOrMYECKUTE KAaIpH ca KITFOUOBH 3a
M3rPaX/IaHETO Ha MOTHBHpAHA U KOMIETEHTHA yYUTENICKa OOLTHOCT, KOSTO
MOXE Ja ce chopaBsi C TpeAU3BUKATEICTBaTa Ha CHBPEMEHHOTO
obpazoBanue. HeoOXoaumocTTa OT MOAKpENna W MOTHBAIMUA € OCOOEHO
aKTyaJHa B YCIIOBHSTa Ha HEIOCTUT Ha KaJapW, HATOBApEHOCT M OBp3H
IPOMEHU B TEXHOJOTMUTE M METONMKUTE. J[MpeKkTopuTe U IbpKABHUTE
WHCTHTYIIUW UTPAsT peniaBamia pojsi, KaTo OCUTypsBaT KBATH()UKATMOHHU
porpamMM, MEHTOPCTBO, OLIEHKAa Ha TPEACTaBSIHETO U BB3MOXKHOCTH 3a
KapuepHO HW3pacTBaHe. B ChIIOTO Bpeme ydwTenwTe TpsOBa Ja IMOeMar
aKTHBHA JINYHA OTTOBOPHOCT 3a CBOETO pa3BUTHE Ype3 caMooOpa3oBaHUE,
y4acTHe B CEMHHAPH W MEXIYHapOAHHM NpOeKTH. [lepcriekTuBuTE 32
YCBBBPIICHCTBAHE Ha cUcTeMaTa B bbirapusi BKIIOYBAT paslIMpsBaHE Ha
dopmuTe Ha TPOPECHOHATHO pa3BUTHE, WHTECTPUPAHE HA HWHOBAIMH B
y4eOHMs TpoIec, 3acHIBaHE Ha MEXKIYHapOJHOTO CBHTPYAHHYECTBO U
npujaraHe Ha HOBH TIOAXOAWM 3a MOTHBalUsl MW TOJKpena Ha
MeIarorMYecKuTe Kajapu. ToBa Ie MO3BOJIM Jla C€ Ch3JaJe YCTONYMBA,
MOJICpHa M BHCOKOKBaTM(HIIMpaHa YUYUIUIIHA OOIIHOCT, CIOcOOHa aa
OCUTYpU KadeCTBEHO W NpuoOIIaBamio oOpa3oBaHUE 3a BCUYKU YUYCHHULIH.
[IpodecnonamHoTO pa3BUTHE HE € MNPOCTO (GOPMATHO M3UCKBaHE, a
CTpaTeTMYeCKM HMHCTPYMEHT 3a TIOBMIIABaHE Ha KayecTBOTO Ha
0o0pa3oBaHMETO, 3a HAChpYaBaHE Ha HMHOBAIIMATE W 3a YKpENBaHE Ha
nejarornyeckara oomHoct. IHBeCTULNATA B YUUTEIUTE U TUPEKTOPUTE CE
NpeBphIlla B MHBECTUIMS B OBACHIETO Ha OOIMIECTBOTO, 3al0OTO WMEHHO



no0pe TOATrOTBEHUTE UM MOTHBUPAHM TEIarOTUYECKH  CICIHAIUCTH
(dbopMupaT IEHHOCTUTE, YMEHUSATA U KYJITypaTa Ha CJIeIBALTUTE MTOKOJICHHUS.
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Abstract: Quality management in the school education system is a
fundamental tool for achieving efficiency, trust and sustainable
development. It requires not only a regulatory framework and institutional
control, but also the commitment of all participants — the state, schools,
teachers, parents and students. It is not a one-time process, but a continuous
cycle of planning, implementation, evaluation and improvement of school
activities.

Keywords: quality, quality management, school education.

239



YIIPABJIEHUE HA KAYECTBOTO B
CUCTEMATA HA YYUJINIIHOTO
OBPA30OBAHUE

NBeanna BurexkoBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [11060ug

Pe3rome: VYrmpaBneHuero Ha KadecTBOTO B CHUCTeMara Ha
YUYUIHUITHOTO O6paBOBaHI/I€ € OCHOBCH MHMHCTPYMCHT 3a IIOCTUI'aHC Ha
€(EeKTUBHOCT, JOBEpPHE W YCTOWYMBO pa3BUTHE. 1O H3HCKBAa HE CaMoO
HOpMAaTHWBHA paMKa UM MHCTUTYLMOHAJIIEH KOHTPOJ, HO U aHTaXHPAHOCT Ha
BCUYKH YYaCTHUIM — IbpKaBa, YUWINIIA, YIUTEIU, POAUTEIN U YUCHUIIH.
To He e enHOKpaTeH Npolec, a HENPEeKbCHAT LHUKBI Ha IUJIaHUpPaHe,
peaiiv3upaHe, OILICHSABaHE M YCBHBBPIIEHCTBAHE Ha JEWHOCTTa Ha
yuuiviara.

KuarouoBu gymu: KauecTBo, yIpaBiIeHHE Ha KAYECTBOTO, YUHIIUITHO
oOpa3oBaHmue.

BBBEJEHUE

KadecTtBoTO Ha 00pa3oBaHHETO € €IWH OT HaW-BaXHUTE (DAKTOPH,
OIMPCACIIAIIN PA3BUTHUCTO HA BCAKO OGH.ICCTBO. B yCJIOBUsATA HA TUHAMHWYHU
COIIMAJIHY, WKOHOMHYECKA W TEXHOJOTHYHHU IMPOMEHH, YIPAaBICHHETO Ha
KaueCTBOTO B YUYMJIMIIHOTO OOpa3oBaHHWE C€ TMPEeBpbhIIa B OCHOBEH
NPUOPUTET HA HAIMOHAIHHUTE OOpa30BaTeIHH NOJUTHKH. To He e
€IHOKpATEeH MpoIleC, a HEMPEeKbCHAT IUKBJI HA IJIAHWpaHE, pealn3upaHe,
OLICHSIBAHE U YCHBBPIIICHCTBAHE HA JICHHOCTTA HA YYMJIHUILATA.

CbIIHOCT U 3HAYEHHUE HA YIIPABJIEHUETO HA
KAYECTBOTO B OBPA3OBAHUETO

KauectBoTo B 00pa3oBaHHETO NpPEACTaBIsIBA CTENEHTa, B KOSTO
pe3ynTaTuTe OT 0O0pa3oBaTENHUS MPOIEC OTrOBapsT Ha MPEABAPUTETHO
ONpeseNieHd CTaHIapTH M OYaKBaHUATA Ha OOIIECTBOTO, YYEHULUTE U
paboronmarenure. To oOxBaiia BCHYKH aCTIEKTH HA YYWIHIHATA JEHHOCT —
y4eOHO ChIbpKaHUWE, METOJM Ha TMpenojaBaHe, KBaIHUPUKALUsS Ha
yuUTeNIuTe, yueOHa cpea, KaKTo U YIPABICHUETO HA MHCTUTYIHUATA KATO
LsJ10. YTIPaBJIEHWETO Ha KauyeCTBOTO MMa 3a LeNd Ja OCUTYPH YCTONYHMBO
nonoOpsiBaHe Ha pe3yiTrature 4pe3 eQEeKTUBHO IUIaHWpaHEe, KOHTPOJL,



aHanu3 U obpatHa Bpb3ka. OcHOBHaTa Qunocodpus e, 4e KadyeCTBOTO HE Ce
MOCTHUTA Ype3 €IHOKPATHH MPOBEPKH, a Ype3 U3rpaXKIAaHE Ha KyJITypa Ha
Ka4eCcTBO BHB BCsKa 00pa30BaTeIHA HHCTUTYIIHSL.

HOPMATUBHA PAMKA U ABPKABHA IOJIMTUKA 3A
KAYECTBOTO B YYUWJIMIIIHOTO OBPA30OBAHUE

VYhpaBineHnero Ha KadecTBOTO B ObJrapckara oOpaszoBareiiHa
CHUCTEMa C€ pEerIaMeHTHpa OCHOBHO OT 3aKOHa 3a MPEAYYHIUIITHOTO U
yumiimHoTo obpa3oBanue (3[IYO) u cBBp3aHHTE C HETO IbP)KAaBHU
obpazoBarenuu crangapta (JJOC). Cnopex wi. 2 ot 3IIYO uenra Ha
0o0pa3oBaHHETO € Ja OCUTYpH YCIOBHUS 3a pa3BUTHE HA JUYHOCTTA U
npuaoOuBaHe Ha KIIOYOBM KOMIETCHTHOCTH, HEOOXOJUMH 3a YCIEIIHA
peanu3anusi B 00IIECTBOTO.

MunucrepcTBOTO Ha 00pa3oBanueto u Haykata (MOH) uma Bozgemnia
poiisi B TMOJUTHKaTa 10 KadyecTBO, KaTo pa3paboTBa HOPMATHBHU
JOKYMEHTH, OpPTaHM3Mpa WHCIEKTUPAHE M OCBIIECTBSIBA KOHTPOI BBPXY
yummmara. HanuoHamHuaT wuHCIEKTOpar mo ooOpazoanuero (HUO) e
OCHOBHATa WHCTHUTYIUS, KOSTO M3BBHPIIBA HE3aBUCHMA BHHIIHA OIICHKA HA
KauyecTBOTO Ha 00pa30BaTEIHMS MPOLIEC U YIIPABICHUETO B YUHIIUIIATA.

OCHOBHHA IMPUHIOUIIN n noaAXoau B
YIIPABJIEHUETO HA KAYECTBOTO

VYpaBieHHEeTO Ha Ka4eCTBOTO C€ OCHOBAaBa Ha peaula NPUHIUIIH,
KOUTO TapaHTHpaT YCTOWYMBOCT U €(EeKTUBHOCT: OTTOBOPHOCT U
aHTOKUPAHOCT; OpHUEHTaLUA KBM pe3yJiTaTy; HENPEKbCHATO
YCBBBPUICHCTBAHE; MPO3PAYHOCT U MyOIUYHOCT; y4yacTHe M MapTHHOPCTBO.
Tesn npuHOMIIM ce peanu3upaT 4Ype3 MEXAHU3MH KaTo BBTPEIIHO
OLICHSABAaHE, BBHIIHA WHCIEKIUSA, CAaMOOLEHKAa Ha IeJarornyecKuTe
CIECLIMAJINCTH, aHAIU3 Ha yIOBICTBOPEHOCTTA HA YYEHULIUTE U POJUTEIINTE
1 HaOJII0/IeHNE HA KapUEPHOTO PAa3BUTHE HA YUUTEIIHTE.

EBPONIEMICKH W3MEPEHUSI HA KAYECTBOTO B
OBPA3OBAHHUETO

Bearapusi cnenBa eBpomeiickara IOJUTHKA 3a OOpa3oBaHHE U
oOyueHue, (GopMmyinpaHa B cTparerndeckure aoKymeHTH Ha EC — karo
EBpomneiickara kBaquQHUKalMOHHA pamMkKa ¥ mIporpamara ,,O0pa3oBaHue u
obOydenue 2030“. B Tsx ce mocTaBsi akIIeHT BbPXY Pa3BUTHETO HA KIOUOBU
KOMIIETEHTHOCTH, MPUJIAraHETO Ha CUCTEMU 3a BBTPEIIHO OCUTYpsIBAHE HA
KaueCTBOTO M BBBEXKIAHETO HA SICHM HMHAMKATOPH 34 IIOCTHIXKCHUS.
MogenuTe Ha TOTadHO ympaBieHue Ha kadectBoro (TQM) HacbpuaBar



ABTOHOMHMSATA HA YYHJIMIIATA W U3TPAKAAHETO HA KYJITypa Ha MOCTOSHHA
CaMOOIICHKA U TIOJJOOpPECHHE.

POJIATA HA YUYWINHIHOTO PBKOBOACTBO H
HNEJATOI'MYECKUTE CIEUAJNCTHA

JupexTopbT HA YUWIMILETO UMa KJIIOYOBA POJIsi B YIIPABIECHUETO HA
KauecTBOTO — TOM OTroBaps 3a CTPaTErHYecKOTO  IUIaHUPAHE,
opraHuzalysaTa Ha BBTPEUIHUTE NPOLECH U MOTHBUPAHETO HA EKHIIA.
VYyurenuTe OT CBOS CTpaHa ca NPSIKO aHTaXKUpPaHU C MpUIIaraHeToO Ha
MPUHIIMITATE Ha KQa4eCTBOTO B €XeIHEBHATA CH paboTa 4pe3 MOJAroTOBKA Ha
ypoly, WHAMBHIyaJleH MOJAXOJ, U3IO0J3BaHE Ha AaKTUBHU METOIU U
camoolieHKa. ChbIIECTBEHO 3HAUYEHHWE HMMAT U YUYWIMIIHUTE EKUIH 3a
BBTpEIIHA OLIEHKA Ha Ka4eCTBOTO.

NMPAKTUYECKU ACIIEKTHU U IPEJANU3BUKATEJICTBA

Ha mpakTtuka ymnpaBIeHHETO Ha KadecTBOTO Cpella peauia
MPEIU3BUKATEIICTBA — HEJAOCTHT Ha pecypcd, (popManHO mpuiaraHe Ha
CUCTCMUTC 3a CAMOOIICHKA, HCAOCTAThbYHA MOTHBAIUA U PA3JIMUUA MCIKIAY
yuaminmara. Bce mak ce HaOmoJaBa MOJOXKHUTETHA TEHACHIMS KbM
BBBCKAAHC Ha HWHOBAIlMU, JUTHUTAJINU3AIUA U OGy‘ICHI/Ie Ha IOUPCKTOPUTE,
KOUTO TI0100psiBaT €(heKTUBHOCTTA M MPO3PAYHOCTTA Ha MpoIIeca.

3AK/IIOYEHUE

VYmpaBieHreTo Ha KayecTBOTO B CHCTEMara Ha YYHIUIIHOTO
o0pa3oBaHHe € OCHOBEH MHCTPYMEHT 3a IOCTHUTraHe Ha e(eKTHBHOCT,
JIOBEpHE U yCTOWYHMBO pa3BuTHE. T0 M3UCKBA HE CAMO HOpPMAaTHUBHA paMKa U
MHCTUTYLMOHAJIEH KOHTPOJ, HO M aHTKUPAHOCT HA BCUYKU YYACTHHULIU —
IbpKaBa, YIUIUIIA, YIUTEIH, POAUTEIN U YICHHUIIH.

B nuyen mnaH cuMTtaMm, 4e KauecTBOTO HE C€ M3MEpBa caMo upe3
OLICHKM W JOKYMEHTH, a 4pe3 peaTHOTO pPa3BUTHE Ha Jerara, TIxXHaTa
MOTHBAIIUS U YMEHHUATA UM Ja C€ peaiu3upar B 001ecTBoTo. brarapckoTo
o0Opa3oBaHKe UMa MOTEHIIMAT J]a C€ Pa3BUBa, aKO Ce HAChpYaBa KyJTypa Ha
KauecTBO, OCHOBaHa Ha CbHTPYIHHUYECTBO, MPO3PAYHOCT M TOCTOSHHA
CaMOOIICHKA.
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Abstract: Surgical treatment remains the mainstay of treatment for
patients with early or locally advanced non-small cell lung cancer. Despite
advances in surgical techniques and perioperative care, postoperative
respiratory distress is a common and clinically significant complication. It
affects the recovery, quality of life, and prognosis of patients. This article
reviews the main types of respiratory distress after lung cancer surgery, their
pathophysiological mechanisms, risk factors, and clinical significance.
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HAPYIIEHUE HA TUIHAHETO CJIEJ
OIIEPAIIUA HA BEJIOJPOBEH PAK

I'ocmogun Ileiikos
Meouyuncxu ynusepcumem — Ilnoeous

Pe3rome: XupyprudyHoTo JICYEHHE OCTaBa OCHOBEH TepareBTHYCH
METO/ TIPH MAIMEeHTH ¢ HeIPEOHOKIIEThUCH 0eI0p0oOEeH KapIIMHOM B paHEH
WM JIOKaJTHO aBaHCUpall CTaauii. BbIpeku Hampeabka B ONEPATUBHHUTE
TEXHUKH W TICPUONICPATUBHUTEC TPHXKH, CIICONCPATHBHUTE JIUXATCITHU
HapyIIeHHs] TMPEACTaBIsABAT YECTO CpPEUaHO U KIMHUYHO 3HAYMMO
yciokHeHne. Te oka3BaT BIUSHUE BBPXY BB3CTAHOBSBAHETO, KA4eCTBOTO
Ha KMBOT W MPOTHO3aTa Ha marueHTtute. Hacrosmiata craTtust pasriexnia
OCHOBHHUTE BHJIOBE JUXATCIHU HAPYIICHHS CIIe/ orepanus 3a 0eyroapodeH
paK, TEXHUTE MaTOPU3UOIOTUYHN MEXaHW3MHU, PHUCKOBU (aKTOpU H
KIIMHUYHO 3HaYE€HHE.

Kaw4yoBun aymm: Xupyprus, JedeHue, OenonpoOHa pe3eKIus,
TyMOp.

BBBEJAEHUE

Pesekumnonnara  xupypruss ~ Ha  Oemus  poO,  BKIJIIOYBA
CErMEHTEKTOMHUS, JIOOCKTOMUSI, OUITOOCKTOMHUS U MYJIMOHEKTOMUS, BOJIH 10
3HAYUTEIIHA AaHATOMUYHM H (YHKIMOHATHU TPOMEHU B JHMXaTelHATa
cucrema. [IpomsiHa Ha TUXaTeTHUTE 0OEMHU U MPOMSIHA B ChPJICYHOCHAOBATA
cucrema. 3ary0baTta Ha 6enopoOeH MmapeHXuM, MmocTorneparuBHaTa 0ojIka 1
HapylleHaTa MEXaHWKa Ha TPBJAHMS KONl MOTraT Ja KOMIIPOMETHpAT
BEHTHJIAIMATA U Ta3000MeHa. B pesynraT yecto ce HabMOAaBaT pa3NuvHU
dbopMu Ha JMXarenHa HEAOCTATBYHOCT B pPaHHUS WIA KbCHUS
cinenoniepatuBeH mepuon (¢ur.l). OT crpaHa Ha CHPACYHOCHIOBATA
cucreMa uWMa [pepasnpeluicHHe Ha KpPbBTa B MAJKHS KpPbr Ha
KpBBOOOpAIlleHNe W TMPOMSHA Ha HSUSITaHETO Ha KPbhBTAa BBHB
(GYHKIIMOHATTHOTO KPHBOOPBIEHU-ITYIMOHATTHA XUITEPTOHHS.



Fow (itres per second)

Volume (litres)

®ur. 1. Ilamoguzuonozusn na cnedonepamugnume OuUxamenHu HapyuleHusl

OCHOBHUST MEXaHW3bM Ha JUXATCITHUTE HAPYIICHUS  CIIeH
OenoapoOHa pe3eKIs € HaMallsiBaHETO Ha (QYHKUMOHAIHUSA OenoapoleH
o0eM W TyJMOHalHATa XWIIEPTOHHs. ToBa BOAM O TMOHIKEHA BUTAIIHA
KamanuTeT W peaynupan ¢opcupan ekcrnupatopeH obem. OCBEHT ToBa
MOBHIIICHOTO HAIATaHE B OCTaHAIWsA Osul Apo0 BOAM 10 AOMBIHUTEIHO
oOpeMeHsiBaHe Ha JSICHO chpile. JlOMbIHUTETHO, TOCTONepaTHBHATA OOIKa
OrpaHWYaBa IHIOOKOTO BIWIIBaHE U eQEKTHUBHATA KAlUIAIA, KOETO
mpeapasmnoiara KbM XUTIOBEHTHUIIAINS U 33/IpHKKA Ha OpOHXUAJICH CEKPET.

ATernekTrazaTa € 4eCTO CpPelIaHo YCIO)KHEHUE U Bh3HUKBA B PE3YJITAT
Ha auBeOoJapeH KoJjamc, MPUYMHEH OT TOBBPXHOCTHO JUIIaHE U
OpoHxHasHa OOCTpYKIMSA. ATENCKTaTUYHUS Y4YacThbK TpsiOBa na Obe
BB3TAHOBEH W IMpPEeMaxHAT OINEpPaTHUBHO TMOpaad PHUCK OT abclemupaHne.
HapymeHusita B ChOTHOIIEHHETO BEHTHIIAIMS/TIEpQY3Hsi MOTaT Ja JIOBEAaT
0 XHUIIOKCEMHUs, a B TO-TEXKKH CIydyau — JO OCTpa JAuxaTellHa
HemoctarbuHOCT. [lpm  HatoBapBaHe Ha  CHPIETO  OT  BHCOKO
CIIEJIOTICPATHBHO HAJSTaHE BOJM JIOMYJIMOHAlHA XWIIEPTOHHUS W TPHU
JNEeKOMITeHCausl  OenmogpoOeH  OTOK ¢ BEpOATHA  IOJIMOPTaHHA
HEJOCTAaThMHOCT.

PE3YJITATU U JTUCKYCHUA

Knuauunau dopmu. CregonepaTUBHUTE AUXATEIHU HapYIICHUS
MOTar Jia ce MpOosBT KaTo:

e 3ayX IpH (PU3MYECKO YCUITUE WU B TIOKOM;



e TaXWITHES U OBBPXHOCTHO JUIIIAHE;

e XUIIOKCEMHS, YCTaHOBEHAa Ype3 IyJCOKCUMETpUS WM Ta30B
aHaJIu3;

e pa3BUTHE HA IOCTONEPATHBHA IHEBMOHHUS WM PECHUPATOPEH
JUCTpEC.

TexxecTra Ha CHMOTOMHUTE BapHpa B 3aBUCHMOCT OT obeMa Ha
pe3eKInuATa, TIpeamecTramara O0emoapodHa (QYHKIMA W HAIMYUETO Ha
CBITBTCTBALIH 3a00JIIBAaHHS.

PuckoBu d¢akropu. Cpex OCHOBHHTE PHUCKOBH (akTtopu 3a
pa3BUTHE Ha AUXATEIHHU HApYLICHUs Clie/ orneparus 3a 6emoapobdeH pak ca
XpOHUYHUTE Oe0poOHM 3a00JIsIBAaHUS, TIOTIOHOMYIICHETO, HaMpeHazaTa
BB3pacT M HaMaJICHUAT MpeJonepaTuBeH (PyHKIMOHAIEH pe3epB Ha Oenure
npobogse. 3abonaBaHe Ha ChPACUYHOCHAOBATA CUCTEMA. BUIBT U 00eMbT HA
XUPYpPTUYHATa MHTEPBEHIMS CBIIO HMAaT OCHOBHO 3HAa4YeHHE, KaTro ce
npereHrn o0eMbT Ha pe3eKIuaTa chOpa3eHa ¢ MopdoJIoTusITa Ha TyMOpa 3a
HEroBara pajguKadHOCT, KaKTO W  MPOTHO3UPAHOTO YyBEIWYaBaHE Ha
HAJIATaHETO B IMyJIMOHAJIHATa apTepusl B MOKOW W MpHU HaTtoBapBaHe. Haii-
KPUTUYHO € MPH ITyJIMOHEKTOMHUATA B JIICHO € CBhP3aHa C Hali-BUCOK PHCK.

KinnnyHo 3HayeHuMe W Bb3cTaHoOBsiBaHe. [Ipu OempoOHa
pe3eKIrs Ma HaMaJIeHWe Ha TUIIANIUS MTAPEHXUM, KaKTO ¥ YBEIMUCHHUE HA
6enpoOHOTO HaydraHe. B 3aBUCHMOCT OT mpeJ onepaTUBHUTE MOKa3aTelu,
OT (YHKUMOHAJTHOTO HW3CIEIBaHE HA JUIIAHETO, KAaKTO U  OT
GYHKIMOHATHUTE pE3epBH KOUTO HMMa OpraHu3Ma, ca KIIOYOBU IpHU
IUTaHUpaHe Ha obema Ha OenoapoOHaTa pesekius. He mo-manko 3HaueHue
UMa CBHPJICYHHUTE IIOKa3aTeld, Ooco0eHO ¢pakiuiiTe Ha U3TIacKBaHE U
kinanHuTe 3a0onsaBanus. [lyTMOHATHOTO HaNsITaHEe M PUCKA OT pa3BUTHE HA
MyJIMOHAJIHA XUIEPTOHMS, B TEKKH CIlydail BOJEIIM 10 Oenonpo0eH OTOK,
CHIIO MMa 3HaueHue 3a o0ema Ha OeApoOHa pe3eKuus. XUCTOJIOTHYHATA
JMarHo3a M JIOKaJu3alusTa Ha TyMmMOpa aHTOMHMYHHU ca OIpenessaiyd 3a
0emoIpoOHAT PE3EKITHS .

CbcToslHMETO Ha OeNoApOoOHUS TMApeHXWM ChINO MoraT Ja
ompenenar obema pezekuusara. Ilpu emduzemarosen 61 apob ¢ Oyniu Ha
ocTaThbuHUA OenoapoOeH MapeHXuM, Clie]] Mpepas3lyBaHE Ha MapeHXuma
cpen OUIOOEKTOMUS, MOXE Ja ce Clyka Oyjia U Jja He MOXeE Ja M3IbIHH
IIeBpajTHaTa KyXHMHa Ha XeMUTOpakca. ToBa OT CBOS CTpaHa MOMJIEKU Ha
HOBa OTepalnys MyJIMOHEKTOMHUS, aKO ChpJIeUHUs U OernoapoleH craTyc ro
MO3BOJISIT WM Ka3aHa IO JAPYr HAuMH, ako OOJHHS TOHece WIA HMa
pesepBu. PesepBure ce CbCTOAT B TOBA, 4€ CleA IYJIMOHEKTOMHITA
MOBUIIEHOTO HaJsiraHe B apTeps MyJIMOHAIMC HsAMa Ja JO0BenaTr o
MyJIMOHAJHA THMEePTOMUs, BHUCOKA CTEMEH WM Oe’noapoOeH OTOK Ha



eauHCTBEH 051 1po6. KaTo u moctaThueH o0eM 3a IHIlIaHe Ha Taka HapeueH
31npaB 051 Apo0. [IpomsiHaTa Ha HauMHA HA JUIIAHE M PEKYHCTPYKIMATA HA
MeIMaCTHHyMa, KaKTO W IIAJCHETO Ha OONHHS OT ONEPATHBHHS IOCTBIT
CBIIIO Ca BYKHU B TIOCTOTIEPATUBHUTE yCIOKHEHUS. KakTo e u3BeCTHO mpu
npeMaxBaHe Ha meiust Os1 Ipo0d 3a KapIMHOM C€ MpaBH W JUCEKIHS Ha
MeAMacTUHyMa KaTto mo Hsakora mma numdopes. OCBEeH ToBa IjIeBpara
CEKpUTHUpA TUIEBpaATHA TEYHOCT M BOAM JIO HUBO B XEMHUTOpaKCa, U U3MECTBA
MeMacTUHyMa TPUTUCKAWKU €IMHCTBEH Osi apo06. ToBa BOIM TEXKHU
YCIIOKHEHHS ,,JTI0JICCHE Ha MEIMCTUHYMA ,, C XeMOJJUHAMUYHH U JTUXATCITHA
HapylleHus, KOUTO 1Mo Hskora ca d¢atamuau. [IpociensBaHero mMmoHe C
pentreHorpadus Ha 24 4. U TOHE Ha 72 4. € BB3MOXKHO Jla C€ KOpHUTHpa
MOHE ¢ OTOpeMHHHTENTHA IJIeBpaliHa MyHKIws. [Ipu moBTOpHO nuraHe Ha
HUBO € YMECTHO JU(UHUTHBMHA XEMOCTa3a W PEBH3US WM HAJIMYHE Ha
pa3ceiiku Mpy Hali-4eCTOTO OHKOJIOTUYHO 3a00JIsIBaHe pak Ha OsuT po0.

@ur. 2. Pezexyus Ha epvOHa cmeHa u 0371 0pob ¢ pobom npu J10KATUUPAH
mymop (u3m. apxue Ha asmopa)



Bonkata B ONpepaTMBHOTO TIOJIE € pa3jIiMYHA MPH Pa3TUIHHTH
noctenu  [Ipy  MUHUMHBa3WBHUTE METOAM KAaTo  POOOTACHUCTHpaH
OeloApoBHA pe3eKIus OoJikaTa € M0 — Majka WJIM JIMIICBAIla TOpaau
3ama3BaHe HAa MEXaHMKAaTa Ha JWIIAHE TPH TOPAKOTOMUSITA CE pPEkKaT
MYCKYJIH, a TI0 HSIKOTa U pedpa B KOJKOTO J1a Ob/ie 00€300J5BaH MalueHTa
Oonkata e (hakT u maeHeTo Ha AuImIaHeTo e Hanuie. (dur. 2 u 3).

®@ur. 3. Hauano na pobomusupana onepayus npu JII'JI (1a6a copna
JI06eKmomus) 3a KapyuHom Ha 651 0poo, (u3m. apxus Ha aemopa)

Henocrarbk 3a poboTracucTupaHnTa TPBIHOXUPYPTHIHA
WHTEPBEHIIMST € IICHaTa Ha KOHCYMAaTHBHUTE, KAaKTO W TOBa Ja HsAMA
CpacTBaHHUs 3a J1a Kojabupa npoda, 3a 1a ce JOKHAT WIIH CJI0OXAT PhIIeTe Ha
poboTa u 1a ce u3BBLPIIN OenoApoOHa pe3ekius. [luxarenHuTe HapyIIeHUs
3aBHUCAT OT OWMOJIOTMMHUTE PE3EPBH HAa JMXATElIHATA M ChPICYHOCHIOBA
cUCTeMa, KaKTO W TpeleHKara 3a obeMa Ha XUpypruyHaTa omepanus u
HauMHA Ha M3BBPIIBAHETO W. J[MXaTeNHWTE HAPYIICHUS CIIEJ OIepaIus
MOTaT Ja yABDKAT OONMHUYHUS MPECTOW M Ja 3a0aBsAT (PYHKIMOHAITHOTO
BB3CTaHOBsIBaHE. PaHHara pecrupaTopHa pexaOWIMTAIUs, aJCKBATHHUAT
KOHTpOJ Ha OoJIKaTa M aKTMBHOTO HAOJIOACHUE Ha JUXaTelHaTa (YHKLUSI
ca OT CHINECTBCHO 3HAYCHHE 32 HaMaJsIBAHE Ha YECTOTAaTa M TEXeCTTa Ha
TE3H YCIIO)KHCHUS.



3AKJIIOYEHUE

HapymenusiTa Ha [AWIIAHETO CJEN XHPYPTUYHO JICYCHHUE Ha
OemonpoOeH pak TMPeACTaBISBAT CHIIECTBEH KJIMHWYEH MPOOIeM C
MHoOro(akTopHa eTHoNOoTHs. Paz0upaHeTo Ha MOAIEKANIMTE MEXaHU3MHU U
pUCKOBHU (DaKTOpH € KIF0YOBO 32 PaHHOTO UM pa3lo3HaBaHe U e(hEeKTHBHO
noBefeHre. KOMIUIEKCHUST TOIX0/1, BKIIIOYBAIIl XUPYpPrHYHa TPEIU3HOCT U
MpeonepaTuBHA MOATOTOBKA U TMPEIeHKA, CIEA0NEpaTUBHA PECITUPATOPHA
Tpuka, € OT pelIaBalmi0 3HAaYCHHWE 3a ONTUMAIHHUS H3XOA TpPH Te3U
MAIUEHTH.
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PRESERVATION OF TIDAL VOLUME IN
MINIMALLY INVASIVE PULMONARY
SURGERIES FOR LUNG CARCINOMA

Gospodin Peikov
Medical University — Plovdiv, Bulgaria

Abstract: Minimally invasive surgical techniques in the treatment of
lung cancer have established themselves as the gold standard in early stages
of the disease and in carefully selected patients with advanced pathology.
One of the key indicators of the success of these interventions is the
preservation of tidal volume and functional lung reserve. This text reviews
the physiological, surgical and anesthetic aspects of tidal volume
preservation in video-assisted thoracic surgery (VATS) and robot-assisted
thoracic surgery (RATS), as well as their clinical significance for
postoperative recovery.

Keywords: robotic surgery, treatment, lung resection, tumor, chest,

trauma.



CBbXPAHEHHUE HA IUXATEJIHUA OBEM I1PH
MHMWHHUHNHBA3NUBHU BEJIOJAPOBHU
OIIEPALIUU 3A KAPIIUHOM HA bAJI IPOb

I'ocnogun Ileiikos
Meouyuncxu ynusepcumem — Ilnoeous

Pe3rome: MUHMMHBAa3UBHUTE XUPYPTUUHU TEXHUKHU IMPU JICUEHUE HA
KapIuHOM Ha Oenus Ipo0 ce yTBbpAMXa KaTo 3JIaTeH CTaHAapT MpU PaHHU
cTaguu Ha 3a00NsBAaHETO W TNPU BHUMATEITHO MOAOpPAHM MALUEHTH C
HampeHaia natojaorus. ENuH oT KIIIOYOBHUTE MMOKa3aTesH 3a ycrexa Ha Te3u
WHTEPBEHIIMM € ChXPAHEHHETO Ha JUXaTeNHUs o0eM M (pyHKIMOHATHUS
oenoapoOeH pe3eps. HacTosmusaT nzcnesBane pa3miexkaa GU3noJIOrHIHNATE,
XUPYPTUYHUTE M AHECTE3MOJIOTMYHUTE AaCHeKTH Ha 3ala3BaHeTo Ha
nuXxaTellHusl 00eM MpHU BHIEO-acUCTUpaHa TopakaiHa xupyprus (VATS) u
poboT-acuctupana topakanHa xupyprust (RATS), kakTo ¥ KIMHUYHOTO UM
3HAYEHHE 3a CJIEAO0NEPATUBHOTO Bb3CTAHOBSABAHE.

KawuyoBu aymm: poOoTu3upaHa XUpYprus, JiedeHue, OenoapoOHa
pe3eKsl, TyMOp, IPBb/ KOIII, TpaBMa.

BBbBEJIEHUE

Kapuunombr Ha Oenus 1npo0d ocraBa Bojella NpUYMHA 34
CMBPTHOCTTa OT OHKOJOTMYHM 3a00JsiBAHUSI B CBETOBEH Mamial.
XUpyprudaHoTO JieUueHHE, OCOOCHO NMpH HEAPEOHOKIETHUHUS OenonpodeH
KapUMHOM B paHEH CTaguil, € OCHOBEH TEPalmeBTUYECH METO/I.
TpaauumoHHaTa TOPAKOTOMHUS, Makap M €(QEeKTHBHA OT OHKOJOTHMYHA
rjefHa TOYKa, € CBbP3aHa ChC 3HAUYMMa ONepaTWBHA TpaBMa, OoJIKa U
CBIIECTBEHO HaMaJIIBaHE Ha CIICJONEPAaTHUBHHS auxareneH obem. B To3u
KOHTEKCT MHHHHMHBA3UBHUTE TEXHWKM MpPUAOOMBAT BCE MO-TOJSIMO
3HAYCHHE TOpaJyd TOTCHIMAJIa CH Ja mangirT OemoapoOHaTta (yHKITHS.
OcBeH, 4e ca MO-MAJKO TpaBMAaTU4YHH , C TE3W TEXHHMKH CE€ ChKpalaBa
OOJTHMYHMS MTPECTOH U 3aBPBIIAHETO HA OOIHUS KbM €KEeTHEBHUS HAYMH Ha
xuBOT. Ilpm poboTu3Mpanara xupyprus wuMa nepdeKkTHa BUBHA.
[TogmkHOCTA HA POOOTCKATa PhKa € MHOTO IO TOJISIMA CIPSMO YOBEIIKATa
BbB (PMHHUTE JIBHKCHHUS.

JluxateHUAT 00eM HpeACTaBIsIBa KOJIMYECTBOTO BB3IyX, KOETO Ce
BIMILBA U M3/MIIBA TP HOPMAJICH JAUXATENCH IIUKBJI, U € TACHO CBhP3aH C



BUTQJIHUS KamalMTeT M (YHKIMOHATHHUS OCTAaThUCH KamamureT. Te3n
MOKa3aTeIy OT U3CJeIBaHe Ha OsUT P00, OTpa3siBaT PEaTHO ChCTOSTHUETO Ha
0enoapOoOHUsT MAPEHXUM U IO-CKOPO HETOBUTH (DYHKIIMOHATHH PE3EpPBU

(pur.1.).
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@ur. 1. Qusuonocuunu 0cHo8U Ha Ouxamentust obem

[Tpu GenonpoOHM pe3eKIH HEN30eKHO HACTBIIBA PEAYKIIMS HA TE3U
napaMmeTpu, HO CTENEeHTa Ha JUXATeIHO HapyIIeHHE 3aBUCH OT obeMa Ha
pesenpaHara ThKaH, XHUPYPTUYHHUSA JOCTBI U TOCTOINEpaTUBHATa OOJIKa,
KOSITO OTpaHW4aBa rpbAHATA eKCKyp3us. HamansBane Ha nuxaTenHus obemM
3aBHCH OT Bb3PACTTa U MPHUIPYKaBall 3a00s1BaHUS HA Os1 1p00.

Hacrosmusr U3CIIC3BaHE pasriexna ¢du3HoNOrNUHMTE,
XUPYPTUYHUTE M AHECTE3MOJIOTMYHUTE AaCHeKTH Ha 3ala3BaHeTo Ha
nuXxaTelHusl 00eM MpHU BHAECO-acUCTUpaHa TopakaiHa xupyprust (VATS) u
poboT-acuctupana topakanHa xupyprust (RATS), kakTo ¥ KIMHUYHOTO UM
3HAYEHHE 32 CIICONEPATHBHOTO Bh3CTAHOBSBAHE.

PE3VYJIITATU U IUCKYCUA

MuHUMHBA3UBHH XHPYPrMYHH TEeXHHKH U CbhbXpaHEHHE Ha
aUXaTeJHUs 00eM

Buneo-acuctupanara u pobOT-acHCTUpaHATa TOpPAKAIHA XUPYPTHUS
Ce XapakTepu3upaT C OrpaHWYEH OpOol MaJKW WHIM3WW, MHUHHMaJIHA



MYCKYJIHA JUCEKIUs U 3ala3BaHe HAa MHTErpUTETa Ha TpbHAaTa cTeHa. ToBa
BOJIU JI0:

e TMIO-MaJIKa TMOCTOINEpPAaTHBHA OOJIKA M TO-T00BP KOHTPOJ BBPXY
JHIIAHETO;

e T0-0BP30 BH3CTAaHOBSIBAHE HA CIIOHTAHHATA BEHTUJIALINS;

e TIO-MaJKO M3pPa3eHO OTPaHUYCHHE Ha BUTAJIHHSA KaraluTeT B
paHHUS ClIeOoNEepaTUBEH MEPHO/I.

[IpoyuBanus noka3Bar, 4e MalMEHTUTE, onepupanu upe3 VATS nunu
RATS, nemoHCTpHUpaT 3HAYMTEIHO MO-A00PH CTOMHOCTH Ha (OPCHpPaAHUS
exkciupatopen obem 3a 1 cekynma (FEVi) u ¢opcupanus ButaneH
kanaruter (FVC) B cpaBHeHuMe C Te3W, NOMIOKEHH HAa OTKpPHUTA
TOPAKOTOMHS.

3HaUYeHHNe HA OPraHOChXPAHSABANINTE Pe3eKINU

JIOBITHUTENICH TMPUHOC KBM CBHXPAHEHUETO HA JMXATETHHS 00eM
MMa TpUJIaraHeTo Ha CcyOrmo0apHW pe3eKIuu (CerMEHTEKTOMHUH) TpHU
MOJXOMSIY OHKOJIOTHYHU HWHAWKANUUA. B KOMOWHAIUS ¢ MHHHWHBa3WBEH
JOCTBII, TE3U TEXHUKHN II03BOJIABAT MaKCHUMAaJIHO 3al1a3BaHC Ha
dbyHKIHOHMpanuss  OenoapoOeH  mapeHXuM  0e3  KOMIpPOMHUC ¢
OHKOJIOTMYHATA PAUKAIHOCT IPU CTPOTO CEIEKTUPAHU MAMeHTH ((ur. 2 u

3).

®@ur. 2. Pobom-acucmupana onepayusi 3a pesekyus Ha 051 0poo (usm.
apxue Ha asmopa)



®@ur. 3. Ocsobodicoasane Ha 01 Opob oM 2pbLOHA CMEHA NPU CeeMeHMHA
pe3ekyust 3a KapyuHom Ha 031 Opoo (usm. apxue Ha asmopa)

OcBen ToBa OemompoOHaTa TOJIOBHHA C OemoapoOHa pe3eKIus,
TpsiOBa Jja pasrbHE U XepMUTH3Upa OenoapoOHaTa MOJIOBUHA, 0€3 KYXHHU U
Koseknuyd. He Tmo-manko 3HavyeHWe ChHI0 WMa IIOBUIIABAHETO Ha
MyJIMOHOJHOTO HajsiraHe B OenoapoOHaTa aprepus M MOBHIIABaHE HA
MyJIMOHAJIHTO HaJsiraHe, pu 0enopoOHu pe3ekius. OcOOCHHO APACTUIHO
Y TIOHSIKOTA (paTaHO MPH MTyJIMOHEKTOMHMS U JIOOEKTOMHUSI.

PoJist Ha aHeCTe3HO0JOTHYHHA H CJIe0NePATHBHUSA MEHUIKMbHT

CBbBpEeMEHHUTE  AHECTE3UMOJOTWYHH  CTPATETHH,  BKJIIOYUTEIHO
MPOTEKTHBHA 0esI0pOOHa BEHTWJIALMS U ONTHMAJIEH KOHTPOJ Ha OoJsikara
4pe3 perrHoHaJHa aHAJITe3Ws, JOMPUHACAT CHIIECTBEHO 3a 3ala3BaHETO Ha
auxaTtenHus ooem. PannaTa peciuparopHa pexaOuiauTanus 1 MOOMIN3aLUs
JTOIBIHATEITHO OTPaHMYABAT Pa3BUTUETO HA aTEJICKTa3H M MOCTONEPATHBHU
OemonpoOHU ycnokHeHusl. Hem30e)XKHOTO MOBHUIIaBaHEe HAa MYJIMOHATHOTO
HaJsiTaHe W MEJUKaMEHTO3HOTO KOHTPOJIMPAaHE B PAHHH ITOCTONEPATHBEH
mpoIliec, crioMara 3a MpeloTBpaTsIBaHe Ha TeXKHU (DaTalHu MOCTONEPaTUBHU
ycnoxkHeHust. EqHO OT HaW-TEXKKOTO OT TAX € OenmoapoOeH OTOK Ha
€IMHCTBEH 051 APOO MPH MyJIMOHEKTOMHS.



3AK/IIOYEHUE

ChXpaHEHHETO Ha JUXaTeaHUus o0eM TP MHHHUHHBA3WBHU
6enoapoOHN onepanru 3a KapIMHOM Ha Oemust 1po0 MpeacTaBiIsBa KIIOUOB
(dakTop 3a Mog0OpsBaHE HA CIICONICPATHBHUTE PE3YITaTH M Ka4eCTBOTO Ha
KUBOT Ha mareHTutre. KoMOMHANuATa OT MIAAAIN] XUPYPTHUYEH HOCTBII,
OpPraHOCHhXPaHSIBAIIM PE3CKIIUH M ONTHMHU3HPAH MEPHONIEPATHBEH KOHTPOJ
YTBBpPKIaBa MUHUUHBA3MBHATA TOPAKAIHA XUPYprus. Ts e mpeamodyuTan
MOAXOJ B CHBPEMEHHOTO XHPYPIHYHO JICUCHHE Ha HaH-9eCcTOTO
OHKOJIOTHYTO 3aboisiBaHe OenoapOoOHHS KapIUHOM, TOIMIAJSBAIIO CE
pe3 TMOCCTHUTE TOAWHH, BUTHO OT OHKOPETUCTPHUTE.
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The progressive development of medicine, at the current stage of
civilization, not only saves millions of lives, but also creates the problem of
accumulating medical waste. A significant increase in the amount of
potentially hazardous medical waste negatively affects both human health
and the state of the environment. Medical and similar waste is waste
resulting from medical care or similar practices, and waste is generated in
medical and other institutions during research, patient care or when
performing research work (using syringes, medical needles, contaminated
cotton wool, bandages, dressings, gloves and other medical practice waste),
drugs and substances (including veterinary), medicinal products and goods
(including aerosols), their remains are spoiled, expired or not identifiable.
Only companies that have a license for this, as well as special equipment,
technology and qualified personnel can dispose of medical waste.

Not all medical waste is dangerous. The first category (class A)
includes: construction waste, non-infected paper, food waste (except for
waste from infectious and dermatovenereological departments), non-



medical waste and any other epidemiologically safe objects. Epidemically
hazardous waste (class B) includes all waste that has been in contact with
sick patients or infected materials, including waste from the pathology
department, operating rooms (organic waste), and patient excretions.
Medical waste that poses a chemical threat (class C - toxicologically
hazardous) is any medication (including disinfectants, diagnostic) that
cannot be used (expired, lost its properties due to non-compliance with
storage rules), mercury-containing devices, cytostatics, and chemical
preparations. Any devices, materials, objects, regardless of their state of
aggregation, in which radionuclides exceed the permissible level of
radiation safety, are considered radioactive. They are classified as class D
[1].

According to a number of authors [2], more than 70% of medical
waste in underdeveloped countries is not properly processed. In addition to
land, water and air pollution, this type of processing contributes to the
growth of diseases. The most dangerous are infected syringes, pathological
residues, diagnostic test tubes and residues of pharmaceuticals, especially
antibiotics and chemotherapeutic agents.

Since medical waste has become the main source of non-recyclable
plastic, which also creates a serious environmental problem. In 2020 alone,
more than 5 million tons of this waste were produced in the world, with a
significant part of this waste ending up in the ocean. It is also important to
implement national accounting systems that document the amount, type and
route of each batch of waste. In addition, the researchers recommend
creating mobile waste treatment facilities in remote areas where permanent
facilities are not financially viable [2].

Therefore, according to the authors [2, 3], there is a need for a
radical change in the culture of medical waste management, which would
include financing modern sterilization methods (autoclaving, pyrolysis),
training of medical personnel, reuse of safe metal instruments, etc.
Administrations must provide the necessary infrastructure, and workers
must learn how to accurately classify, store, and transport waste for
disposal. It is also important to implement national accounting systems that
document the amount, type, and route of each batch of waste. In addition,
the researchers recommend setting up mobile waste treatment facilities in
remote areas where permanent facilities are not financially viable. It is also
crucial to optimize procurement strategies, such as promoting the reuse of
safe metal tools rather than excessive use of single-use plastics.

Studies [4] emphasize the need to transition to a cyclical approach to
medical waste management. According to the authors, a significant amount



of potentially acceptable waste is disposed of together with hazardous
waste, which increases the burden on the environment.

The impact of medical waste on public health is considered in the
study [5]. The authors analyze the dangerous impact of chemicals
containing carcinogens, hormonally active substances and persistent organic
pollutants on public health. Emissions from waste incinerators cause the
accumulation of dioxins and furans in the atmosphere, which is very
harmful to both the environment and humans, especially when the waste is
improperly treated.

The study [6] argues that the COVID-19 epidemic has contributed to
the uncontrolled growth of medical waste, which has created a significant
burden on disposal systems. The authors highlight how old or ineffective
hazardous waste management infrastructure in many countries leads to soil,
water, and air contamination with harmful compounds, pathogens, and
microplastics.

Inadequate management of medical waste: A case study of Lagos,
Nigeria is presented in [7]. The study examined how seven hospitals in
Lagos handled medical waste. Failure to segregate waste was one of the
most dangerous features identified. Syringes, needles, household waste,
pharmaceutical waste and infectious objects were collected in common
containers in most hospitals. As a result, there was a significant risk of
infection for medical staff, cleaners, guests and local residents. Some of the
waste was stored in open bags or transported without any additional
protection. Waste disposal was in a particularly alarming state. Most
hospitals used open burning of waste instead of centralized control and
advanced disposal methods. In addition to being inefficient, this disposal
process threatens the environment by releasing harmful compounds,
including dioxins and furans, which accumulate in the atmosphere and cause
cancer.

We also analyzed the existing procedure for medical waste disposal
in the Chernivtsi region of Ukraine.

One of the organizations engaged in the disposal of medical waste in
the city of Chernivtsi and Chernivtsi region is the company UtilVtorProm
[8]. The company has a modern high-tech production complex for the
processing and destruction (disposal) of waste of 1-4 hazard classes, which
allows for the environmentally safe destruction of waste that cannot be
disposed of and disposed of at landfills. This production complex complies
with all environmental and sanitary standards of Ukraine, the requirements
of the European Union Directive EU 76 / 2000. Which, in turn, is confirmed
by the License of the Ministry of Ecology and Natural Resources of Ukraine



under decision number 336 dated 12.09.2016 for the management of
hazardous waste and other permits.

Ineffective management of medical waste creates global hazards
such as transmission of infectious diseases, environmental pollution, and
increased public health risks, in addition to local environmental impacts.
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One of the key hormones that determines the sleep-wake cycle is
melatonin. Its maximum concentration is observed at night, contributing to
falling asleep, lowering body temperature and reducing the activity of the
sympathetic nervous system. Another important hormone is cortisol, which
has an opposite secretion rhythm to melatonin. Its levels are minimal during
deep sleep and begin to increase in the second half of the night, reaching a
peak in the morning. This contributes to awakening, mobilization of energy
resources and maintenance of glucose homeostasis. Chronic sleep
disturbances or changes in circadian rhythm can lead to increased evening



cortisol levels, which are associated with stress, fatigue and metabolic
disorders [1].

Reduced sleep duration is associated with decreased insulin
sensitivity and impaired glucose metabolism, leading to insulin resistance.
Insulin resistance affects both peripheral tissues and the liver: insulin-
mediated glucose uptake in muscle decreases, and glucose production in the
liver increases. During sleep, the body uses a number of mechanisms to
maintain stable glucose levels during the night's fasting period. Glucose
utilization is highest during wakefulness and lowest during slow-wave
sleep, while it is intermediate during REM sleep. In healthy individuals,
glucose tolerance varies throughout the day: plasma glucose response to
glucose administration is significantly higher in the evening than in the
morning, and lowest at night. The reduced ability of the body to uptake
glucose in the evening is partly due to decreased tissue sensitivity to insulin
and a weakened insulin response to elevated glucose levels [2].

In the first half of the night, glucose metabolism slows down, which
is associated with the predominance of slow-wave sleep, when there is a
significant decrease in glucose consumption by the brain and a decrease in
its use by peripheral tissues. In the second half of the night, when light
phases of sleep prevail and awakenings occur more often, these processes
are activated again [3].

Two main hormones that play a key role in the regulation of energy
balance are leptin and ghrelin. Leptin is a satiety hormone that helps
maintain energy balance by reducing food intake and increasing energy
expenditure. Ghrelin, on the other hand, is known as the “hunger hormone.”
Its levels increase before eating, fall sharply after eating, and then gradually
return to baseline values [4].

Leptin and ghrelin secretion have daily oscillations that are
synchronized with each other: both hormones decrease during the night and
reach their lowest levels between approximately 8:00 and 10:00 AM [5].

Therefore, sleep disruption can lead to leptin and ghrelin imbalances
through a shift in circadian rhythms or changes in the tone of the autonomic
nervous system, which in turn negatively affects appetite, metabolism and
body weight.

During sleep, the body actively repairs damaged cells, regulates
hormonal balance and restores energy resources necessary for further work.
Disruption of the duration or quality of sleep leads to a decrease in the
efficiency of these processes, causing inflammatory reactions, a decrease in
the immune response and metabolic disorders [6].



During the slow wave sleep phase, the secretion of growth hormone
(somatotropin) is activated. This hormone provides tissue repair, stimulates
protein synthesis, cell regeneration, muscle growth and strengthens the
immune system. Long-term sleep deprivation can reduce nighttime secretion
of somatotropin, which negatively affects recovery processes [3].

In addition to physiological processes, sleep contributes to emotional
and psychological recovery. After sufficient sleep, the level of anxiety
decreases, mood stabilizes and motivation improves. Regular quality sleep
helps the body adapt to stress, reduces the risk of injuries and increases the
overall efficiency of recovery.

CONCLUSIONS

Therefore, sleep is a key component of the body's recovery, since it
is during the deep phases that the processes of tissue regeneration, protein
synthesis and growth hormone secretion are activated. And during the rapid
eye movement phase, mental and cognitive recovery takes place - memory
consolidation, stabilization of emotions and processing of information
received during the day. Sleep, nutrition and recovery are interrelated
processes. Lack of sleep disrupts recovery, and poor nutrition impairs sleep
quality.
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Analysis of the population health of the population and its individual
groups makes it possible to determine the health status of the population of
a separate region, country, region, city, district. This term is understood as a
conditional statistical concept, which is quite fully characterized by a set of
indicators: demographic (birth rate, mortality, average life expectancy);
physical development; morbidity; disability; frequency of nosological
conditions.

The so-called risk factors play a large role in the formation of the
level of health of the population. A risk factor for disease or death is an
endogenous or exogenous additional adverse effect on the body, which
increases the likelihood of disease or death. These factors are quite
numerous, they can be conditionally divided into endo- and exogenous [1].

According to the existing classification, factors that affect health can
be divided into 4 large groups: lifestyle; biological; environmental
conditions; volume and quality of medical care. The first place in terms of



impact on the health of the population in modern conditions is occupied by
lifestyle factors, they account for more than 50 percent. Lifestyle is
associated with such concepts as the standard of living (structure, level of
material security per person), quality of life (measurable parameters that
characterize the degree of material security of a person), lifestyle
(psychological, individual behavioral characteristics), way of life (national,
social order, everyday life, culture). Among the leading lifestyle factors that
negatively affect health, the following should be mentioned: smoking,
unhealthy diet, alcohol abuse, harmful working conditions, stress, physical
inactivity, poor material and living conditions, drug use; weak, incomplete
or large families; excessive level of urbanization, etc. In second place in
terms of influence on health are biological factors (gender, age, heredity,
constitution). They account for about 20 percent. In third place are
environmental factors (condition of air, water, food, soil, radiation level).
The influence of these factors is about 20 percent. Medical factors -
treatment and prevention and sanitary anti-epidemic measures (vaccination
against infectious diseases, quality of treatment and examination of patients,
etc.) - determine the state of health by only 10 percent [2, 3].

We conducted a study based on information provided by the State
Institution "Chernivtsi Regional Center for Disease Control and Prevention
of the Ministry of Health of Ukraine" [4, 5]. Analysis of data by nosological
forms allows us to understand which diseases are most common in the city's
population and require priority attention (for example, preventive measures
or improvement of medical care). The morbidity of city residents by
nosological forms is an indicator that expresses the level of morbidity,
classified by specific diseases (nosological forms) that have typical
symptoms and certain causes. To calculate this indicator, the number of
registered cases of diseases is divided by the average annual population of
the city. The population viability coefficient was determined taking into
account: average life expectancy; infant mortality; food quality; budget
expenditures on social, medical and environmental programs.

CONCLUSIONS

The dynamics of the main nosological forms of diseases that
exceeded 5 percent of the population of the city of Chernivtsi over the past
five years have been analyzed. It is shown that according to the dynamics of
the specified diseases, three groups can be distinguished: the first group -
diseases, the percentage of which is decreasing (enteritis, colitis, acute
intestinal diseases, pendiculosis, phthiriosis); the second group - diseases,
the percentage of which does not change (viral hepatitis); the third group -



diseases, the percentage of which is sharply increasing (influenza). The
most important direction of efforts to preserve and strengthen the population
health of the population is to improve people's lifestyle and the state of the
environment.

REFERENCES

1. https://vseosvita.ua/library/nozolohichni-formy-zumovleni-diieiu-
fizychnykh-chynnykiv-navkolyshnoho-seredovyshcha-1037133.html.

2. The role of environmental factors in the occurrence of
environmentally related diseases https://vseosvita.ua/library/rol-faktoriv-
dovkillia-u-vynyknenni-ekolohichno-zumovlenykh-zakhvoriuvan-

1037107 .html

3. Ecology and Medicine. Materials of International Scientific and
Practical Conferences: Part 1. Metabolic Disorders of the Population of
Ukraine: Influence of Environmental and Stress Factors. Materials of the
All-Ukrainian Scientific and Practical Conference with International
Participation. March 18-19, 2021, Kyiv; Part 2. Ecological and Hygienic
Aspects of Health and Biosafety of the Population. Materials of the
International Scientific and Practical Conference. April 7-8, 2021, Kyiv. —
Kyiv: “Center for Educational Literature”, 2021. — 300 p. ISBN 978-611-
01-2273-3

4. https://www.consumer-cv.gov.ua/doc/ses/situation/situation-year-
2021.pdf.

5. https://consumer-cv.gov.ua/doc/ses/situation/situation-year-
2024.pdf.



https://vseosvita.ua/library/nozolohichni-formy-zumovleni-diieiu-fizychnykh-chynnykiv-navkolyshnoho-seredovyshcha-1037133.html
https://vseosvita.ua/library/nozolohichni-formy-zumovleni-diieiu-fizychnykh-chynnykiv-navkolyshnoho-seredovyshcha-1037133.html

UNIVERSITY OF AGRIBUSINESS AND RURAL DEVELOPMENT
YEARBOOK, VOLUME XIII, 2025

CONCEPTUAL FOUNDATIONS OF FLEXIBLE
CHANGE MANAGEMENT IN THE CONTEXT OF
ENSURING SUSTAINABLE DEVELOPMENT OF

ENTERPRISES

Karyna Poyarkova, Nazar Oleksandra
Yuriy Fedkovych Chernivtsi National University, Ukraine

Abstract: The article substantiates the relevance of integrating
flexible change management into the system of sustainable enterprise
development in the context of global uncertainty, technological turbulence,
and digital transformation of the economy. The study emphasizes that in the
modern VUCA/BANI environment, where volatility, uncertainty,
complexity, and ambiguity dominate, the ability of organizations to adapt
quickly and make informed decisions becomes a decisive factor for their
survival and long-term growth. It is proved that adaptability, rapid response,
teamwork, and adherence to ESG (Environmental, Social, and Governance)
principles are the key determinants of business resilience and strategic
stability.

The authors propose a conceptual synthesis of Agile, Lean, and
Kaizen methodologies as a foundation for forming adaptive and sustainable
enterprises. This approach enables the combination of innovation and
flexibility with social responsibility and environmental consciousness. It is
noted that effective transformation requires not only procedural and



technological renewal but also responsible leadership and the
implementation of the circular economy model aimed at resource efficiency
and ecological balance.

The research demonstrates that flexible change management acts
both as a mechanism and a catalyst for achieving sustainable development
in the digital economy. It ensures a dynamic balance between economic
efficiency, social justice, and environmental safety, thus creating a modern
management paradigm that integrates innovation, resilience, ethics, and
sustainability. The conceptual model presented contributes to strengthening
the competitive position of enterprises, improving their ability to recover
from crises, and ensuring their long-term development in a constantly
changing global environment.

Keywords: flexible change management, sustainable development,
adaptability, ESG principles, strategic resilience, Agile, digital economy.

INTRODUCTION

The modern business environment is characterized by a high level of
instability, unpredictability of external factors, increasing risks, and the need
for prompt managerial decision-making. In the context of global
transformations, the digital revolution, climate challenges, and socio-
economic crises, enterprises face the necessity of constantly adapting to
changes while simultaneously ensuring the long-term sustainability of their
development. This situation creates a demand for new management
approaches capable of combining a strategic focus on sustainable
development with flexibility, innovativeness, and adaptivity.

Traditional management models, built on rigid hierarchy and
centralized control, are gradually losing effectiveness in volatile market
conditions. Their inertia and insufficient speed in responding to changes in
the external environment become a barrier to innovative development.
Instead, flexible change management emerges, based on the principles of
adaptability, decentralized decision-making, team cooperation, and
customer value orientation.

Flexible change management involves continuous improvement of
organizational processes, staff involvement in decision-making, short
iterative project implementation cycles, and the ability to quickly adjust
actions based on feedback. This approach contributes to enhancing the
enterprise's innovative activity, resource efficiency, and business model
flexibility.

At the same time, modern business conditions require combining the
principles of flexibility with the concept of sustainable development.



Enterprises can no longer consider economic efficiency as the sole criterion
for success: environmental responsibility, social orientation, and ethical
management become important. It is the integration of these foundations
into the flexible change management system that creates a new management
paradigm — Agile Sustainable Management — within which enterprises
build strategic resilience through continuous improvement, partnership, and
innovation.

The research problem lies in the theoretical generalization of the
conceptual foundations of flexible change management and the
identification of its role in ensuring the sustainable development of
enterprises of different ownership forms and industry affiliations. The
necessity of forming a holistic concept is due to the lack of a unified
scientific approach to combining flexible management practices with the
principles of sustainable development, which is a key condition for
enterprise competitiveness in a globalized economy.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS

The issues of change management and ensuring the sustainable
development of enterprises are actively explored in the works of both
foreign and Ukrainian scholars. In global literature, significant attention is
paid to the Agile Change Management concept, which is based on a flexible
response to environmental challenges and an orientation towards continuous
improvement. Specifically, the works of D. Smith (2024) and M. Franklin
(2021) reveal the tools for implementing flexible change management
strategies at the organizational level, emphasizing the role of team
dynamics, flexible iterations, and feedback principles.

K. Dannemiller and R. Jacobs (1991) emphasize the importance of
the principles of the Agile Manifesto as a foundation for building adaptive
organizational structures, where flexibility is not an end in itself but a means
of achieving a sustained effect from management innovations. Meanwhile,
according to W. E. Deming (1986) and J. Kotter (1996), effective change
management requires harmonizing structural and behavioral aspects,
combining rational models of change with flexible mechanisms for staff
adaptation to new conditions.

The European scientific school, represented by research from S.
Goyal and M. Patwardhan (2018), considers the ADKAR model as a
universal change management tool that can be integrated into the corporate
strategy system for sustainable development. Similar approaches are applied
in the works of R. Fry and R. Beckhard (2017), where attention is paid to
developing the flexible thinking of managers (grounded flexibility) as a



basis for ensuring the psychological resilience of the organization in the
VUCA and BANI worlds.

At the regional level, particularly in Ukraine, scientific approaches
to change management are developing in the direction of integrating flexible
management models with sustainable development principles. Domestic
researchers emphasize the need for systemic adaptation of enterprises to
global challenges, forming an organizational culture of flexibility, and
developing the competencies of a new type of manager. K. Lewin (1947)
underscores that the flexibility of change management is a factor in
increasing the enterprise's strategic resilience in conditions of uncertainty.
The article by O.P. Pashchenko and O.V. Tarasiuk (2023) highlights
approaches to change management in the marketing management system of
domestic business entities in accordance with the "Industry 5.0" concept.
The authors substantiate the necessity of transforming management
processes towards digitalization, customer orientation, and sustainable
development, which ensures increased competitiveness of enterprises in the
new industrial paradigm.

Scientific discussions revolve around the ratio of flexibility and
stability in management systems. Some researchers point to the risks of
excessive adaptability, which can lead to the loss of the enterprise's strategic
focus, while others emphasize the need for a synthesis of flexible and
classical management approaches. Specifically, O.V. Tarasiuk argues that
combining the principles of Agile Management with the concept of
sustainable development contributes to the formation of socially responsible
and competitive organizations, oriented towards a long-term effect from
managerial changes.

Despite a significant amount of work, a number of aspects remain
insufficiently covered. In particular, there is no holistic view of the
integration of flexible change management into the strategic management
system for the sustainable development of enterprises across various
industries. The conceptual apparatus of flexible change management needs
clarification, as does the definition of criteria for the effectiveness of
implementing Agile approaches in domestic conditions, and the
development of a model for the interconnection between the level of
organizational flexibility and the achievement of sustainable development
goals. These issues form the scientific novelty and practical significance of
this study.

The research aim. The aim of the study is to develop and
theoretically substantiate the conceptual foundations of flexible change
management as a tool for ensuring the sustainable development of



enterprises. This involves systematizing modern approaches to change
management, identifying the interconnection between the flexibility of
management processes and the level of organizational resilience, and
defining directions for adapting flexible management models (Agile,
Lean, Kaizen, ADKAR) to the conditions of the Ukrainian business
environment.

RESEARCH RESULTS

In modern unstable and rapidly changing conditions of global
economic development, the ability of enterprises to effectively manage
change becomes a decisive factor in their competitiveness and long-term
resilience. Change management, based on the principles of flexibility,
adaptability, and rapid response, is gradually transforming from a traditional
management function into a strategic tool for sustainable development.

The defined understanding of the essence of change management in
the modern dynamic environment involves its integration with the concept
of Flexible Management (Agile Management), which is based on the
values of openness, team cooperation, continuous improvement, and short
iterative decision-making cycles. This combination ensures the efficient use
of resources, risk reduction, and the creation of prerequisites for the
enterprise's development towards sustainability.

In global management theory, the key aspects of flexibility are
revealed in the works of D. Smith, who identifies adaptability and the ability
for rapid transformation as the main determinants of company success in a
volatile business environment. K. Dannemiller, one of the authors of the
Scrum methodology, emphasizes in her Agile Manifesto concept the role
of communication, feedback, and partnership as the foundation for effective
project management, which directly correlates with organizational changes.

According to A. Chowdhury's research, a universal model of change
management does not exist — each organization must form its own system,
adapted to the specifics of the internal and external environment. The
scholar emphasizes that flexibility must be a key characteristic of any
management model, as only it ensures the smooth implementation of
changes without organizational resistance.

The concept of "grounded flexibility," proposed by B. Stulberg
(2012), reveals a managerial mindset that combines rationality with the
psychological resilience of leaders, allowing for effective action in turbulent
conditions. J. P. Kotter (1996) defines flexible change management methods
as processes based on analytical risk assessment, scenario planning, and



continuous monitoring of results, which increases the manageability of
transformations.

The origins of modern flexible methodologies date back to the 1990s
when approaches focused on adaptability and continuous improvement
began to form in the field of software development. One of the first
definitions of flexibility was proposed by Peter Senge, who emphasized that
"flexibility is the organization's ability to quickly and effectively adapt to
changes in the surrounding environment" (Caredda, 2020). In 2001, the
Agile Manifesto for Software Development was published, which
launched a new management philosophy focused on adaptability and the
value of people in the change process.

The basic principles of this methodology are formulated in four key
provisions (Fry, Beckhard 2017):

1. Priority of people and communication over tools and processes.

2. Priority of working product over detailed documentation.

3. Priority of collaboration with the customer over formal
adherence to contracts.

4. Priority of readiness to change the plan according to new
conditions.

These principles became the universal foundation of modern flexible
management, which is now applied not only in the IT sector but also in
industry, finance, education, tourism, and public administration. The results
of numerous studies indicate that the integration of Agile principles into the
strategic management of enterprises increases their resilience, reduces
transactional costs, and forms a culture of continuous improvement. This
creates the theoretical groundwork for building adaptive-sustainable
organizations capable of functioning effectively in conditions of constant
change. This is why Table 1 presents a generalized evolution of approaches
to flexible change management — from traditional models to modern
integrated concepts.

Table 1. Evolution of Approaches to Agile Change Management,
[summarized based on sources: 1-7; 11-13]

Period Main Concept Key Characteristics Exalr}ple§ of
Application
1990 Classical Chapge Linear stages, Large corporations,
Models (Lewin, control,
2000 Do government sector
Kotter) centralization




Period Main Concept Key Characteristics Exalr}ple§ of
Application

2001- Agile Iteration, teams, IT companies,

2010 Management customer focus startups

2010- . Contmuous Manufacturing,

Lean & Kaizen improvement, waste ..

2020 R logistics

elimination
. o 4 . .

2020 Agile Change Flex1b111t}./. Enterprises or-lented
sustainability, ESG towards sustainable

2024 Management
focus development

Further research in the field of flexible change management (M.
Franklin) confirms that the success of organizational transformation
depends not so much on the chosen model as on creating an environment in
which changes are perceived as a constant component of development.
Agile Change Management provides universal tools for implementing such
processes — from team building to risk management — which allows for
reducing time and resource losses and increasing staff engagement (Franklin
2021).

International experience proves that flexible change management
contributes to the sustainable development of organizations if it covers three
levels: institutional (strategic), organizational (procedural), and
personal (behavioral). At the strategic level, this means aligning flexibility
with corporate sustainability goals; at the organizational level, forming a
system of open communication; and at the behavioral level, developing a
culture of responsibility, learning, and self-reflection.

In practical terms, the concept of flexible change management
emerges as a multidimensional system that combines technological
adaptability, managerial innovativeness, and a strategic orientation towards
sustainable development. Its implementation increases the viability of
enterprises in the post-crisis environment and creates prerequisites for
integration into global economic processes.

In recent years, enterprises have found themselves in a new reality
where success and survival directly depend on the ability to quickly adapt to
external challenges. In these conditions, traditional management models,
oriented towards stability and predictability, prove ineffective. The business



environment is characterized by inconstancy, high speed of change, and
digital turbulence, which requires a review of management paradigms.

Back in the 1980s, the logic of the SPOD-world (steady,
predictable, ordinary, definite) dominated, oriented towards linear processes
and predictable market behavior. However, with the development of
technology and digitalization, this model has finally lost relevance (Buriak
2024). It was replaced by the VUCA-world paradigm, which describes
modern business reality through four characteristics:

1. Volatility (instability of markets and technologies).

2. Uncertainty (lack of reliable information).

3. Complexity (excessive interconnectedness of factors).

4. Ambiguity (situations where customary approaches do not work).

In such an environment, past experience loses value, and long-term
forecasts lose reliability. Effective VUCA-type management systems
involve flexible planning, decentralization of decisions, open
communication, and a culture of experimentation, where mistakes are seen
as part of learning. In this context, Scrum and Kanban methodologies
provide short iterative cycles, rapid feedback, and team adaptability.

However, even the VUCA-world did not remain stable. Global
upheavals in recent years — the COVID-19 pandemic, the energy crisis, the
war in Ukraine — caused a transition to the new BANI-world paradigm. In
the new conditions, the effectiveness of change management is determined
not only by the speed of reaction but also by the psychological resilience,
emotional maturity, and intellectual flexibility of leaders. This forms a
demand for BANI-leadership — a type of management based on empathy,
team support, trust development, and the creation of a psychologically safe
environment (Latysheva 2025). To adapt to the BANI-reality, companies are
actively integrating artificial intelligence technologies and big data
analytics, which help reduce uncertainty and make informed decisions.
However, even the most modern technologies cannot replace the human
factor. That is why the combination of digital analytics and flexible
management emerges as a key direction for the evolution of management
systems in the post-crisis world. As seen from Table 2, the evolution of
management paradigms testifies to a transition from stability and
predictability to the need for constant adaptation, rapid response, and
flexible thinking of leaders in a volatile environment.



Table 2. Comparative Characteristics of the SPOD, VUCA, and BANI
Management Paradigms, [grouped based on sources: 14—15]

. Environment Management Key .
Paradigm . Competencies of
Characteristics Approaches
Leaders
SPOD Stable, predictable, Linear plannmg, Rationality,
. . centralized control,
(1980s) hierarchical .
management consistency
Flexible planning, Strategic thinking,
VUCA Volatile, complex, project Cross-
(2000s) ambiguous management, functionality,
Agile approaches innovativeness
Emotional
Brittle, anxious, leadership, self- Empathy, stress
BANI ) ok resilience, speed
non-linear, organization, .
(2020s) . . .2 of decision-
incomprehensible digital makin
adaptability &

A comparative analysis of these paradigms demonstrates that
modern enterprises can no longer rely on classical management methods.
Effective functioning in the VUCA/BANI environment requires flexible
planning systems that combine technological analytics, adaptive teams, and
an orientation towards the values of sustainable development. Thus, the
development of flexible change management in the context of global
uncertainty is not a fashionable management trend but a strategic necessity
for enterprises seeking to ensure stability, competitiveness, and social
responsibility in the 21st century.

The gradual transition from the stable SPOD world to the turbulent
VUCA, and subsequently to the even more complex and non-linear BANI
environment, fundamentally changed the approaches to organization
management. In conditions of unpredictability, rapid technological shifts,
and constant crisis situations, the key factor in the viability of enterprises is
their flexibility — that is, the ability to quickly respond to changes, make
decisions in conditions of uncertainty, and continuously improve internal
processes. That is why flexible change management models based on the




principles of Agile, Lean, Kaizen, and Scrum come to the fore. Their
effectiveness is confirmed by numerous examples of world and Ukrainian
practice (Latysheva, 2015).

Global companies are increasingly integrating approaches into their
activities that allow for maintaining a balance between adaptability and
strategic sustainability. This is not just about individual project management
methodologies, but about whole philosophies of organizational development
that transform corporate culture, management structure, and communication
links. One of the most famous examples is the company "Spotify," which
created its own model of flexible organization — the ""Spotify Model". It is
built on a structure of "tribes," "squads," "chapters," and "guilds". This
structure allows teams to be maximally autonomous, make decisions
quickly, while simultaneously maintaining the common mission and values
of the organization. Flexibility in this case does not reduce control but
strengthens it through process transparency and feedback (Tarasiuk 2024).

"Google" demonstrates another aspect of flexible change
management — strategic adaptability through the OKR (Objectives and
Key Results) system. It is aimed at aligning short-term goals with a long-
term vision, which allows for reacting to market fluctuations without losing
strategic focus. Key features of this approach are clarity, measurability, and
transparency, which creates a common understanding of priorities among all
members of the organization. Another example of integrating flexibility
principles into management practice is "Toyota," which has successfully
implemented the Lean and Kaizen concepts since the 1990s. They are
based on the principles of continuous improvement, waste elimination, staff
involvement in decision-making, and the formation of a self-control culture.
It is the experience of "Toyota" that became the foundation for the
development of modern models of flexible change management, proving
that efficiency does not contradict flexibility but depends on it (Teece et al.
1997).

"Amazon" uses the "two pizza rule" principle in its activities,
which assumes that each team should be small enough to be fed with two
pizzas. This guarantees communication flexibility and speed of decision-
making. The company widely uses Agile and Kanban approaches, which
allow for launching numerous short experiments, analyzing results, and
promptly scaling successful initiatives.

An interesting example of combining flexible management with a
sustainable development strategy is the activity of "Unilever". The
enterprise implemented the Sustainable Living Plan and Future Fit
programs, which combine environmental responsibility with flexible



operational management (Latysheva 2025). Changes here are viewed as a
process of constant adaptation to global challenges — from climate risks to
social inequality. This approach allows not only to increase efficiency but
also to form a positive image of the company on the international market.
International experience proves that flexible change management enables
enterprises to: reduce time losses in the decision-making process; increase
staff innovativeness and creativity; recover faster after crises; and ensure
sustainability through adaptability.

The Ukrainian business sector, being in conditions of a war
economy, limited resources, and high environmental turbulence, is gradually
adapting global approaches to its own realities (Zybareva 2016). The
principles of flexible change management are especially actively
implemented in the fields of trade, logistics, IT, tourism, and
communications. A striking example is the company '"Rozetka," which
managed to promptly restructure logistics chains during the pandemic and
military actions, create new warehouses, organize a quick response to
demand fluctuations, and introduce a digital process management system.
The company uses Serum and Kanban principles, which allow planning
work in short cycles, constantly correcting actions, and adapting to
unpredictable circumstances.

Another illustrative example is '""Nova Poshta" (now '"Nova'),
which is conducting a systematic Agile-transformation. Key changes
included transitioning to flexible teams, creating an Agile Office, short
sprints for testing new services, and developing a culture of open
communication. This allowed the company to maintain high quality of
service even during the most difficult periods of 2022-2024.

Flexible approaches are increasingly being used by tourism
enterprises as well. For example, the travel agency "Travel Dreams"
implements an adaptive change management model oriented towards rapid
product transformation depending on the market situation, geopolitical
factors, and individual client needs. Within this model, the customer-
centric flexibility approach is used — where the client becomes the central
element of all management processes. Such a strategy allows the company
to maintain profitability even during periods of reduced tourist demand, by
creating new service formats and travel destinations. Ukrainian
manufacturing companies also demonstrate a gradual integration of flexible
management principles. For example, "Interpipe" uses digital operational
control panels and analytical dashboards for quick decision-making, and
"Metinvest" develops continuous staff training programs and internal



innovative teams working under the Agile Operations Management
methodology.

The overall result is an increased ability of Ukrainian companies to
react quickly to external changes, create conditions for internal cooperation,
and reduce the risks of managerial errors. A new type of enterprise is
gradually forming — adaptive-resilient organizations, for which change is
not a crisis but an opportunity for development. The practical experience of
international and Ukrainian enterprises confirms that it is adaptability,
cross-team cooperation, and speed of response to challenges that become the
key factors in the sustainable development of business. Flexibility is no
longer a competitive advantage — it is a basic condition for the existence of
organizations in a volatile environment. Successful companies prove that
flexible change management allows not only overcoming crises but also
transforming them into opportunities for innovative growth, increased
resilience, and efficiency.

At the same time, modern business conditions require enterprises not
only to respond promptly to external changes but also to focus on long-term
stability, social responsibility, and environmental consciousness. In this
context, the concept of flexible change management naturally combines
with the concept of Sustainable Development, which defines effective
business practice through adherence to Environmental, Social, and
Governance (ESG) principles. Sustainable development is viewed as a
multidimensional system that combines economic efficiency, social justice,
and environmental balance. Achieving these goals is impossible without
managerial transformations, as any sustainability requires the adaptation of
structures, processes, and corporate culture.

As K. Lewin emphasizes, modern business is transitioning from a
shareholder to a stakeholder management model, where the balance of
interests of all interested parties — employees, consumers, partners, the
community, and the state — is important. This forms a new reporting system
in which the company's impact on society, the environment, and corporate
governance is assessed alongside financial results. Thus, enterprises must
demonstrate not only profitability but also transparency, ethics, and
contribution to achieving sustainable development goals.

Based on this, a number of models for flexible sustainable
development management have been formed, integrating the social,
economic, and environmental aspects of organizational transformation.
They ensure a balance between short-term efficiency and long-term
stability, forming the theoretical groundwork for creating adaptive-
sustainable enterprises — flexible, responsible, and oriented towards the



development of society. Given the interdependence of flexible management
and sustainable development, a number of models combining these concepts
have been formed in modern science. They reflect different approaches to
integrating social, economic, and environmental factors into the change
management process, focused on long-term stability and responsible
growth. A generalized characteristic of such models is presented in Table 3.

Table 3. Change Management Models Oriented Toward Sustainable
Development, [summarized based on sources: 8, 9, 15, 18]

Application
Features in the
Essence and Key Stages / Context of
Model Name Main Idea Components Sustainable
Development
(ESG)
A behavioral
change Awareness —
management realization; Universal tool
ADKAR model that adapts . >
Desire — desire to for value
(Awareness — to the L.
. . . act; Knowledge — harmonization
Desire — implementation S .
. learning; Ability and formation
Knowledge — of ESG principles =
o — application; of a culture of
Ability — and promotes the : .
. . Reinforcement — continuous
Reinforcement) formation of staff .
results improvement.
awareness, Sy
. consolidation.
motivation, and
competencies.
Forms
Focused on the Ethical responsibility
leader as an agent . for
leadership, .
of change, emotional environmental,
Leadership for guiding the . . social, and
- o intelligence,
Sustainability organization : governance
effective ..
along the path of L decisions,
. communication, ..
sustainable team inspiration combining
development. p ' flexibility with

ethics.




Application
Features in the

Model Name Essence and Key Stages / Context of
Main Idea Components Sustainable
Development
(ESG)
Integrates the Impact
.o assessment —
principles of . Supports
R . defining areas of .
Sustainability classical models evolutionary
. change — team
Change (Kotter, Lewin, formation —s development
Management ADKAR) with . . and a corporate
. implementation
Model sustainable e culture of
of ESG initiatives o
development o sustainability.
— monitoring
goals. .
and correction.
Reinforces the
Focused on o environmental
. . Transition to a
. implementing the . component of
Circular S cyclical A
principles of the sustainability,
Economy . economy; reuse;
circular economy ; promotes
Change eco-design;
— waste resource
Management C shared .
minimization and . efficiency and
consumption.

resource reuse.

partnership with
eco-initiatives.

An analysis of the presented models shows that modern enterprises
are increasingly combining adaptation processes to the external environment
with the implementation of sustainable development principles. At the core
of these models is a human-centered approach, focused on staff
involvement, learning, and development, forming a culture of responsibility,
and creating value for society.

This leads to the conclusion that flexible change management and
sustainable development are not two parallel but mutually complementary
concepts that together form the foundation of future organizational
resilience. Flexible approaches ensure speed and adaptability, while
sustainable ones provide depth, trust, and a long-term perspective.




CONCLUSIONS

The conducted research allowed for defining flexible change
management as a key tool for ensuring the sustainable development of
enterprises in the modern turbulent environment. It has been established that
the effectiveness of organizational activity in the VUCA and BANI reality
directly depends on their ability to quickly adapt, learn, and integrate the
principles of social and environmental responsibility.

It is proven that the combination of flexible management approaches
with a sustainable development strategy forms a new management paradigm
in which change is viewed as a continuous process of evolution, not as a
reaction to a crisis. Analysis of foreign and Ukrainian experience (Google,
Toyota, Unilever, Nova Poshta, Travel Dreams) confirmed that the
application of Agile, Scrum, Lean, ADKAR methodologies contributes to
increased competitiveness, resource optimization, and strengthening of
corporate culture.

Systematization of modern management models (ADKAR,
Leadership for Sustainability, Sustainability Change Management
Model, Circular Economy Model) showed that their common feature is an
orientation towards human potential, communication, learning, and
responsible leadership. These factors determine the enterprise's ability to
implement ESG principles and achieve long-term resilience.

The scientific novelty of the study lies in the substantiation of the
concept of flexible change management as the methodological basis for
the implementation of sustainable development. An integrating model
of the interaction between flexible management practices and ESG
principles is proposed, which creates the groundwork for the formation of
adaptive-sustainable enterprises. The obtained results have applied value
for enterprise leaders, consultants, and educators in the field of
management. Their implementation will contribute to increased
organizational flexibility, business resilience, and stakeholder trust.

Perspectives for further research lie in the development of practical
indicators for measuring the flexibility of sustainable development
management and the creation of a national model of Agile-transformation
for Ukrainian enterprises. Flexible change management can become the
foundation for forming a new management culture in which innovativeness,
ethics, and social responsibility are combined to ensure a sustainable future.
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Abstract. Gastronomic tourism is one of the fastest-growing sectors
of the global tourism industry and an important driver of socio-economic
development in regions. The study confirms its capacity to stimulate
employment, support local producers, enhance infrastructure, and shape
unique cultural identities of destinations. International experience
demonstrates an uneven distribution of gastronomic tourism resources, with
the highest concentration in Europe and Asia, where strong gastronomic
brands and well-developed infrastructures have been established. Despite its
relatively early stage of development, Ukraine possesses significant
potential due to its diverse traditional cuisine, growing number of ethnic and
gastronomic festivals, and increasing interest in local farm products. The
research analyzes the role of marketing positioning strategies that increase
product recognition and regional attractiveness. Special attention is given to
event marketing as a tool for creating tourist experiences through festivals,
tastings, and culinary events. Findings show that the integrated use of digital
technologies, branding, and cross-sectoral cooperation is essential for the



sustainable development of gastronomic tourism and strengthening the
competitiveness of tourist destinations.

Keywords: gastronomic tourism; marketing strategies; product
positioning; local producers; event marketing; tourist destinations; food
festivals; regional branding; sustainable development.

Gastronomic tourism refers to travel in which the central motivation
is the discovery of a region’s traditional food, local ingredients, and
beverages through tastings, visits to markets, farms, food producers, and
participation in culinary activities. Such travel offers an opportunity to gain
deeper insight into a country’s cultural heritage, historical background, and
social traditions by experiencing its cuisine as an expression of local
identity.

The tourism industry has a significant impact on the economy,
stimulating employment, infrastructure development, local business, and
international cooperation. Gastronomic tourism, in particular, contributes to
increased demand for local products, support for small producers, and
promotion of cultural heritage, which enhances the attractiveness of regions
for investors and tourists.

Marketing strategies for positioning local products make it possible
to create unique tourist offers, develop gastronomic routes, hold festivals
and tastings, and use digital tools to promote the region. This contributes to
the diversification of the economy, attracts additional income, and improves
the socio-economic standard of living of the population [1].

In today's world, gastronomic tourism is becoming an important
factor in the socio-economic development of local communities in the
context of decentralization. Global practice shows that gastronomic tourism
can become a driving force that will revitalize tourism and improve the
quality of life of the population in regions with different potential, both in
popular destinations and in depressed peripheral areas. Its main advantages
are its intrinsic connection with the satisfaction of basic human needs and
the possibility of development regardless of the presence of attractive
natural or historical and cultural sites in a given territory.
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Fig. 1. Structure and connections of gastronomic tourism [2]

Gastronomic tourism is one of the most dynamic segments of the
global tourism market. According to international organizations, up to 30%
of global tourism revenues are related to gastronomy, and most travelers
determine their itinerary based on local culinary features and the calendar of
gastronomic events. Demand is driven by farms, restaurants, festivals,
culinary master classes, and local food markets.
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Fig. 2. Number of gastronomic festivals in North and South America, Asia,
and Australia
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Fig. 3. Number of food festivals in European countries

A global analysis conducted by Omelnytska V.O. shows that
gastronomic tourism destinations are unevenly distributed across regions:
the highest concentration is observed in Europe and Asia, where most of
UNESCQO's gastronomic heritage sites and Michelin-starred restaurants are
located. France, Japan, and the United States are the leaders, while Africa
and South America have significantly fewer such resources. The
development of the industry also facilitated by international gastronomic
festivals, which are becoming independent tourist destinations [3].

International experience, in particular The World's 50 Best
Restaurants 2021 ranking, shows that successful gastronomic establishments
combine the authenticity of national cuisine with modern technologies,
high-quality products, professional service, and creative design. This forms
a strong gastronomic brand for the country and attracts tourists.

Gastronomic tourism is actively developing in Ukraine and has
significant potential thanks to the variety of local dishes, traditional regional
products, and an increase in the number of ethnic and gastronomic festivals.
Developing this area gives Ukraine the opportunity to strengthen its tourist
image, attract new tourist flows, and stimulate the economic and social
development of regions [4].

Marketing positioning strategies aimed at forming a clear brand
image in the minds of the target audience, distinguishing it from



competitors, and increasing customer loyalty. They include positioning
based on product attributes, values and mission, target audience, contrast
with competitors, prestige, or price. Effective positioning involves analyzing
competitors and audiences, creating unique value, developing a key
message, testing and adapting, and integrating into all company processes.
This not only increases brand awareness but also attracts loyal customers
[5].

In Ukraine, gastronomic tourism is becoming increasingly popular
thanks to local farm products and ethnic festivals. For example, ethnic
regions promote their traditional dishes (such as borscht and Hutsul brynza
cheese) through festivals, which helps to establish the gastronomic identity
of the regions and attract tourists [6].

Italy is one of the most recognizable gastronomic destinations in the
world. Its trattorias, wineries, and wine routes form a powerful brand for the
region and attract tourists who appreciate not only tastings but also cultural
experiences. Recent studies show that wine tourism closely linked to Italy's
natural, historical, and gastronomic heritage [7].

France is a classic example of gastronomic positioning through
cheese dairies, wine tours, and culinary festivals. France's wine and
gastronomic routes, cheese, meat, and wine tastings are key elements of its
tourist image [8].

Event marketing closely linked to gastronomic tourism, as
specialized events - food festivals, tastings, fairs, and cooking shows -
create unique tourist experiences and increase the attractiveness of the
region. Such events not only display local products and traditions, but also
help to create a strong destination brand, increase tourist flows, and
contribute to the economic development of local communities [9].

Event marketing allows cultural and gastronomic authenticity
integrated into communication with the target audience, increasing visitor
loyalty and encouraging repeat visits. [10].

Modern tools, including digital platforms and event analytics, allow
for effective planning and promotion of gastronomic events, making them a
key element of a tourist region's development strategy [11].

The study confirms that gastronomic tourism is one of the leading
drivers of the modern tourism market and an important factor in the socio-
economic growth of regions. Global trends show an uneven concentration of
gastronomic tourism destinations, with the largest concentration in Europe
and Asia, where powerful gastronomic brands and developed infrastructures
have been established, including Michelin restaurants, UNESCO
gastronomic heritage sites, and large-scale gastronomic events.



Despite the relatively young stage of development of gastronomic
tourism, Ukraine has significant potential thanks to the authenticity of local
dishes, the growth in the number of ethnic and gastronomic festivals, and
the active formation of regional gastronomic routes. This creates a
foundation for increasing the tourist appeal of territories, supporting small
businesses, and increasing the cultural value of regional products.

Marketing positioning strategies are particularly important, as they
ensure the formation of a unique brand for the territory, increase the
recognition of local products, and attract targeted tourist flows. Event
marketing is also an important tool, which, through food festivals, tastings,
and themed events, adds value to the tourism product and expands its
promotion opportunities at the domestic and international levels.

Thus, the further development of gastronomic tourism requires the
implementation of comprehensive marketing approaches, strengthening of
cross-sectoral cooperation, support for local producers, and active use of
digital technologies. This will not only increase the competitiveness of
tourist regions but also ensure their sustainable economic and cultural
development.
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Abstract. The tasting business is becoming an increasingly
significant component of rural tourism and a strategic driver of local
economic development in many countries. Activities based on wine, cheese,
honey, craft beverages, and farm-based product tastings play a crucial role
in the diversification of rural economies by transforming traditional
agricultural production into high-value tourism experiences. Such activities
not only generate additional income for rural households and small
producers, but also contribute to the preservation of cultural heritage,
traditional production methods, and local identity, which are essential
elements of sustainable territorial development.

This paper examines the theoretical foundations of the tasting
business within the framework of rural and gastronomic tourism and
analyzes international experience in the organization and promotion of
tasting-based tourism products. Particular attention is given to the socio-
economic impact of tasting activities on rural areas, including employment
creation, entrepreneurship development, infrastructure improvement, and



demographic stabilization. The study also identifies key challenges faced by
tasting businesses in transitional economies, such as limited financial
resources, insufficient marketing capacity, and weak institutional support.

Special emphasis is placed on the role of tasting routes, experiential
tourism, local branding, and sustainable development mechanisms as tools
for increasing the competitiveness of rural destinations. The findings
demonstrate that the integration of tasting businesses into regional
development strategies, supported by effective marketing, cross-sectoral
cooperation, and sustainability principles, can significantly enhance the
resilience and long-term development prospects of rural territories.

Keywords: tasting business; rural development; gastronomic
tourism; wine tourism; local products; experiential tourism; sustainable
development.

INTRODUCTION

Rural territories across many countries face a wide range of complex
socio-economic challenges that hinder their long-term development and
competitiveness. Among the most pressing issues are population decline
caused by migration to urban areas, aging rural populations, limited
employment opportunities outside traditional agriculture, low levels of
investment attractiveness, and insufficient diversification of economic
activities. These challenges result in reduced income levels, underdeveloped
infrastructure, and declining quality of life in rural communities. As a
consequence, many rural regions struggle to maintain their social cohesion
and economic viability.

Traditional agricultural production, which historically formed the
economic foundation of rural territories, is increasingly unable to ensure
sustainable development on its own. Fluctuating market prices, climate
change, rising production costs, and global competition significantly limit
the profitability of small-scale farming. In this context, rural areas are
compelled to seek alternative and complementary development models that
can diversify income sources, create new jobs, and stimulate local
entrepreneurship. Tourism-related activities have therefore gained growing
attention as effective instruments for rural revitalization, particularly those
that are closely linked to local resources, traditions, and cultural heritage
[1,2].

Among such activities, tourism based on local food and beverage
products occupies a special place due to its strong connection with rural
lifestyles and agricultural practices. Gastronomic and tasting-based tourism
allows rural communities to capitalize on their unique products, landscapes,



and traditions by offering authentic experiences to visitors. The tasting
business, which encompasses organized tastings of wine, cheese, honey,
craft food, and beverages, has emerged as a particularly promising direction
within gastronomic and rural tourism. Unlike mass tourism, tasting
activities emphasize quality, authenticity, and direct interaction between
producers and consumers, thereby creating higher added value.

By transforming local products into experiential tourism offerings,
tasting activities generate additional income for rural households, support
the development of small and medium-sized enterprises, and contribute to
job creation at the local level. Moreover, tasting businesses strengthen
regional identity and promote the preservation of traditional production
methods, culinary heritage, and cultural landscapes. These factors not only
enhance the attractiveness of rural areas for tourists but also increase their
visibility and competitiveness in regional and international markets.
Consequently, the relevance of studying the prospects for the development
of the tasting business is especially high for rural areas seeking sustainable,
inclusive, and resilient development pathways.

CONCEPT AND STRUCTURE OF THE TASTING BUSINESS

The tasting business can be defined as a set of economic activities
focused on the presentation, interpretation, and sampling of local food and
beverage products within a tourism framework. Unlike mass tourism,
tasting-based activities emphasize authenticity, quality, and direct
interaction between producers and consumers.

Table 1. Structure of the tasting business and its contribution to rural

development
. tribution t 1
Component Characteristics Contribution to rura
development
Local products Wine, cheese, honey, Value addition to
P craft food agricultural output
. Guided tastings, Employment and skills
Experiences .
storytelling, workshops development
Tasting rooms, farms, Improvement of rural
Infrastructure s
cellars facilities
. B i igital .
Marketing randlgg, digita Increased tourist flows
promotion, routes

International experience demonstrates that tasting businesses are
most developed in regions with strong gastronomic traditions and




well-established tourism infrastructures. Europe, particularly countries such
as Italy, France, and Spain, represents a global leader in wine and food
tastings integrated into rural tourism.

Wine routes, farm-based tasting experiences, and gastronomic
festivals have become essential elements of rural tourism strategies. These
initiatives are often supported by regional authorities and destination
management organizations, ensuring quality standards and sustainable
practices.

The tasting business has a multidimensional impact on rural
development. Economically, it increases household income, creates seasonal
and permanent jobs, and stimulates entrepreneurship. Socially, it contributes
to community cohesion and encourages youth and women participation in
local business activities [3,4].

Table 2. Socio-economic impact of the tasting business on rural areas

Impact Area Observed Effects

Employment Creation of seasonal and permanent jobs

Income Additional revenue for rural households
Development of roads, services,

Infrastructure .
accommodation

Cultural heritage Preservation of traditional production
methods

Demography Reduction of rural out-migration

Despite its significant potential as a driver of rural tourism and local
economic growth, the tasting business faces a range of structural, financial,
and organizational challenges that limit its development, particularly in rural
and transitional economies. One of the most critical constraints is limited
access to financial resources, which restricts the ability of small producers
to invest in tasting facilities, visitor infrastructure, professional equipment,
and service quality improvements. Many rural enterprises rely on family
labor and operate on a small scale, making them vulnerable to market
fluctuations and external shocks.

Another major challenge is insufficient marketing expertise and
limited use of modern promotional tools. Small-scale tasting businesses
often lack knowledge in branding, digital marketing, storytelling, and
customer experience design, which reduces their visibility in competitive
tourism markets. As a result, many high-quality local products remain
poorly known beyond their immediate regions. In addition, the absence of




integrated marketing strategies at the regional level leads to fragmented
promotion efforts and weak destination branding.

The lack of standardized quality control and certification
mechanisms also represents a significant barrier. Inconsistent service
standards, inadequate visitor safety regulations, and the absence of clear
quality labels can negatively affect tourist satisfaction and trust.
Furthermore, weak coordination among key stakeholders—including
producers, tour operators, local authorities, destination management
organizations, and community groups—Ilimits the effectiveness of collective
initiatives such as tasting routes, festivals, and regional tourism products [5,
6].

At the same time, the tasting business offers considerable prospects
for further development. One of the most promising directions is the
digitalization of services, including online booking systems, digital
storytelling, virtual tastings, and the use of social media platforms to reach
wider audiences. Digital tools not only enhance marketing efficiency but
also improve visitor management and data-driven decision-making.

Another important prospect lies in the development of integrated
tasting routes that combine multiple producers, accommodation facilities,
cultural attractions, and natural sites into coherent tourism products. Such
routes increase the length of stay of tourists, encourage repeat visits, and
distribute economic benefits more evenly across rural territories. The
implementation of sustainability standards, including environmentally
friendly production practices, waste reduction, and responsible tourism
principles, further strengthens the long-term viability of tasting businesses.

Stronger cooperation between producers, tour operators, and local
authorities is essential for unlocking the full potential of the tasting
business. Supportive public policies, targeted investments, training
programs, and financial incentives can significantly enhance the
competitiveness of rural tasting enterprises. Under these conditions, the
tasting business can evolve into a stable and resilient component of rural
development strategies, contributing to economic diversification, social
cohesion, and sustainable territorial growth [7, 8].

CONCLUSIONS

The tasting business represents a highly promising and
multifunctional direction for sustainable rural development, particularly in
regions seeking to diversify their economic base and strengthen local
resilience. By combining local food and beverage products with tourism
experiences and cultural heritage, tasting-based activities create added value



that extends beyond traditional agricultural production. Such integration
enhances the competitiveness of rural territories by transforming them into
attractive destinations for experiential tourism and by increasing their
visibility in regional, national, and international markets.

International experience confirms that tasting-based tourism can
serve as a powerful driver of economic diversification and social
revitalization in rural areas. Well-developed tasting businesses contribute to
employment creation, support small and medium-sized enterprises,
stimulate entrepreneurship, and encourage the preservation of traditional
production methods and cultural landscapes. In addition, tasting activities
foster social cohesion within rural communities by strengthening local
identity and promoting cooperation among producers, service providers, and
public institutions.

For rural regions, especially in transitional economies, the successful
development of tasting businesses requires a comprehensive and strategic
approach. Key prerequisites include long-term planning, effective marketing
support, the introduction of quality assurance and certification mechanisms,
and strong institutional cooperation among local authorities, producers,
tourism organizations, and community stakeholders. Investment in human
capital, digital tools, and sustainable practices is also essential to ensure
competitiveness and adaptability to changing market conditions.

Under these conditions, the tasting business can make a significant
contribution to long-term rural sustainability by supporting economic
resilience, enhancing social well-being, and preserving cultural and natural
heritage. As part of integrated rural development strategies, tasting-based
tourism has the potential to become not only a complementary activity but a
core component of sustainable rural transformation.
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Abstract. Wine culture is an essential component of regional
identity, cultural heritage, and socio-economic development. Formed over
centuries under the influence of natural conditions, historical traditions, and
intercultural exchanges, viticulture and winemaking have shaped unique
landscapes, local customs, and gastronomic practices in many parts of the
world. Today, wine culture functions not only as an agricultural and
culinary phenomenon but also as a tool for sustainable development of
tourist areas. It promotes regional branding, supports small and medium
enterprises, stimulates rural economies, and preserves traditional
knowledge. This study examines the cultural, historical, and environmental
dimensions of wine heritage, its role in shaping wine tourism, and its
contribution to sustainable development. Special attention is paid to wine
routes, local communities’ involvement, international wine festivals, and
innovative approaches such as organic viticulture, digitalization, and
experiential tourism. Wine culture demonstrates significant potential for



strengthening tourism attractiveness, enhancing global competitiveness, and
fostering long-term sustainability in tourist destinations.

Keywords: wine culture, wine tourism, sustainable development,
cultural heritage, regional identity, viticulture, enogastronomy, wine routes,
rural tourism, organic winemaking, tourism innovation, cultural landscapes,
local communities, regional branding, experiential tourism.

Introduction. Wine culture is a multifaceted element of global
heritage that reflects the historical evolution, traditions, and identity of
regions where viticulture has flourished for centuries. Wine is not merely an
agricultural product but a cultural symbol that embodies the relationship
between people, nature, and place. The landscapes of vineyards, traditional
winemaking practices, local grape varieties, and centuries-old customs form
the foundation of a unique cultural environment that attracts millions of
tourists each year. In many countries, wine culture has become an important
instrument for preserving heritage, supporting rural communities, promoting
environmentally  responsible practices, and enhancing regional
competitiveness.

In contemporary tourism, wine culture plays a strategic role in
shaping sustainable development models for tourist areas. Wine routes,
tasting tours, festivals, and gastronomic events contribute to regional
branding, create new economic opportunities, and stimulate the revival of
traditional crafts and small enterprises. At the same time, wine tourism
supports the protection of cultural landscapes, encourages eco-friendly
viticulture, and strengthens community involvement in tourism-related
activities.

Thus, wine culture represents a powerful resource for sustainable
development, integrating  historical  authenticity,  environmental
responsibility, and economic vitality. Its significance continues to grow as
regions worldwide seek innovative ways to balance tourism expansion with
cultural preservation and long-term sustainability.

Research Methods. The study employed a combination of
qualitative and quantitative research methods to comprehensively assess
wine culture as a resource for sustainable development of tourist areas. The
historical method was used to analyze the evolution of viticulture and
winemaking traditions, identifying key stages in the formation of regional
wine heritage. The cartographic method enabled the examination of wine-
growing regions, their geographical features, and spatial distribution of wine
routes and cultural landscapes.



The systemic analysis method applied to explore the relationship
between wine culture, tourism infrastructure, local communities, and
sustainability principles. The comparative method allowed for evaluation of
international best practices in wine tourism development, including
examples from Europe, the Caucasus, and the New World.

The empirical method involved studying data from wine festivals,
vineyard tourism statistics, visitor surveys, and regional development
programs to assess the current state and potential of wine tourism. Finally,
forecasting techniques used to identify future trends in sustainable wine
tourism, including innovations in organic viticulture, digitalization, and
experiential tourism.

Main Content Presentation. Wine culture has long been an integral
part of human civilization, deeply connected with agricultural practices,
rituals, trade, and regional customs. In many regions, viticulture has shaped
not only local gastronomy but also cultural identity, landscapes, and
settlement patterns. Today, wine culture recognized as a key element of
tourism attractiveness and a strategic resource for the sustainable
development of territories with viticultural traditions.

The origins of wine culture date back more than 8,000 years, with
the earliest evidence located in present-day Georgia, Armenia, Turkey, and
Iran. Over centuries, viticulture spread across the Mediterranean, Central
Europe, and the Balkans, influencing local lifestyles and economies.
Ancient civilizations Egyptian, Greek, and Roman played a decisive role in
developing winemaking technologies, implementing amphorae production,
and establishing trade routes [1].

During the Middle Ages, monasteries became hubs of winemaking
innovation, experimenting with grape varieties and improving cellar aging
methods. In the modern era, regions such as France, Italy, Spain, and later
the New World (USA, Chile, Australia) formed strong national wine
identities rooted in terroir, authenticity, and regulated appellation systems.

Wine culture varies significantly across regions depending on
climate, soil, grape wvarieties, traditions, and historical factors.
Mediterranean regions produce powerful red wines; Central Europe is
known for aromatic whites; Eastern Europe preserves ancient winemaking
techniques; and New World regions emphasize innovation, technology, and
modern branding.

Wine tourism supports sustainable development principles through
ecological, economic, and socio-cultural benefits. Organic and biodynamic
viticulture promotes biodiversity; wine routes stimulate small businesses;



and cultural traditions strengthen regional identity and ensure
intergenerational knowledge transfer [2].

Wine routes integrate vineyards, wineries, cellars, museums, rural
guesthouses, and gastronomy. They ensure structured tourism flow, support
local economies, and create recognizable regional brands. Examples include
Alsace Wine Route, Tuscany Strade del Vino, Douro Valley, Moldova’s
Wine Road, and wine routes of Transcarpathia and Bessarabia in Ukraine.

Wine festivals and cultural promotion. Wine festivals and harvest
celebrations attract tourists worldwide and promote cultural exchange.
Events such as National Wine Day (Moldova), Rtveli (Georgia), and Wine
& Music Festivals stimulate entrepreneurship, strengthen regional identities,
and enhance global visibility.

Modern trends include digitalization, augmented reality tours,
educational programs, wine schools, sensory laboratories, experiential
tourism (grape harvesting participation, blending workshops), and
sustainable certifications (organic, biodynamic, carbon-neutral wines).

Key challenges include climate change, global competition, over-
commercialization, labor shortages, and geopolitical instability. Addressing
these issues requires strategic regional planning, sustainability measures,
and cross-sector cooperation.

Wine culture offers significant opportunities for creating resilient
tourism models, including wine clusters, cross-border routes, eco-friendly
tourism products, gastronomic integration, and long-term regional branding
strategies.

The development of wine culture shaped over centuries by diverse
civilizations, trade networks, and technological innovations. Political
transformations, intercultural exchanges, and the spread of agricultural
knowledge influenced the emergence of new grape varieties, winemaking
methods, and regional traditions. Throughout history, wine culture has
continually evolved, gaining new features while also losing certain practices
due to social, climatic, or economic changes. The main historical factors
that contributed to the formation of contemporary wine culture summarized
in Table 1.



Table 1. Historical influences on wine culture

Period

Region / Culture

Main Influence

Ancient Times

Georgia, Armenia,
Mesopotamia

Origins of viticulture; qvevri
method

Middle Ages

Europe, Monasteries

Cellar innovations; grape
classification

16th—19th centuries

Central & Western
Europe

Expansion of production;
trade networks

Global

Industrialization; emergence

20th century of New World wines

Each wine-producing region of the world exhibits distinctive
characteristics shaped by climate, soil composition, local grape varieties,
and cultural heritage. These unique combinations form recognizable wine
styles that not only define regional identity but also serve as key drivers of
tourist interest. Understanding the diversity of global wine styles allows for
a deeper appreciation of the cultural and geographical richness behind wine
tourism. Table 2 presents the signature wine styles of major global wine
regions and their defining features.

Table 2. Signature wine styles of major regions

Region Signature Style Key Characteristics
Mediterranean Red & fortified wines Warm cl}mate; tannins;
complexity

Central Europe Aromatic whites High acidity; floral notes

Amber & traditional
wines

Indigenous varieties;

Eastern Europe . .
urop ancient techniques

New World

Modern varietals Technology; bold flavors

Sustainable development within wine-growing territories relies on
balancing environmental stewardship, economic vitality, and cultural
preservation. When properly managed, wine tourism reinforces this balance
by protecting landscapes, supporting local businesses, and enhancing
community engagement. Sustainable practices also strengthen long-term
resilience against climate change, market fluctuations, and social challenges.
The core components of sustainability relevant to wine tourism are outlined
in Table 3.




Table 3. Sustainability components in wine tourism

Dimension Key Elements Tourism Impact
. Organic viticulture; Landscape preservation;
Ecological Lo . .
biodiversity low pollution

. Local SMEs; wine routes; | Income generation;
Economic

festivals reduced seasonality
Social & Cultural Herltage; traditions; Identity s.trengthemng;
education community engagement
Created based on [3,4].

The revival of traditional winemaking practices, their promotion on
the global stage, and their integration into modern tourism trends highlight
the uniqueness of wine culture as both a cultural and economic asset. Today,
wine culture represents not only a form of heritage preservation but also a
powerful catalyst for regional development. Through the coordinated efforts
of wineries, tourism agencies, local governments, and international partners,
wine regions are successfully shaping their brand identity and enhancing
their visibility in the global tourism market [5,6].

Key Directions of Promotio

1. International wine festivals and events

e Organizing large-scale wine festivals to showcase regional grape
varieties, winemaking traditions, and local craftsmanship.

e Participating in international exhibitions and competitions,
where winemakers present innovative interpretations of traditional wines.

e Hosting cultural events that combine wine, gastronomy, music,
and regional crafts to enrich the tourist experience.

Examples:

— Bordeaux Wine Festival (France)

— National Wine Day (Moldova)

— Rtveli Harvest Festival (Georgia)

— Odesa Wine Week (Ukraine)

2. Wine tourism infrastructure and wine routes

e Developing structured wine routes, integrating vineyards,
wineries, museums, tasting halls, cultural sites, and rural accommodations.

e Improving visitor infrastructure, including signage,
accessibility, wine information centers, and guided tour services.




e Creating thematic routes such as “Historical Cellars,” “Organic
Wineries,” “Sparkling Wine Road,” or “Indigenous Varieties Trail.”

Examples:

— Alsace Wine Route (France)

— Tuscany Strade del Vino (Italy)

— Douro Valley Wine Route (Portugal)

— Bessarabian and Transcarpathian Wine Routes (Ukraine)

3. Wine diplomacy and international branding

e Promoting wine as an element of national identity during
international forums and diplomatic receptions.

e Supporting the recognition of traditional winemaking
techniques in UNESCQO’s lists of intangible cultural heritage.

e Introducing national wine brands that reflect unique terroirs,
indigenous grape varieties, and local craftsmanship.

Examples:

— Georgian gvevri winemaking included in UNESCO’s Intangible
Cultural Heritage List.

— Moldova promoting the national brand “Wine of Moldova — A
Legend Alive”.

4. Rural and regional wine tourism development

e Enhancing rural tourism through farm stays, grape harvesting
experiences, wine-and-food pairings, and educational workshops.

e Promoting local gastronomy in combination with regional wines
to strengthen the tourist offer.

e Supporting small and family-run wineries, which contribute to
local employment and community sustainability.

Examples:

— Harvest participation programs in Italy and Spain

— Wine-and-cheese pairing tours in Central Europe

— Rural wine homestays in Transcarpathia and Bessarabia

5. Innovations and modern trends in wine culture

e Digitalization of wine tourism: interactive maps, virtual vineyard
tours, augmented reality labels, and online booking systems.

e Molecular wine gastronomy, designed to reinterpret traditional
wine aromas and flavors in new forms.

e Revival of historical practices using modern technologies, such
as amphora fermentation, long skin-contact wines, or clay vessel aging.

e Eco-friendly and organic approaches, emphasizing
sustainability, biodiversity, and environmentally responsible farming
practices.



Examples:

— “Smart Wine Routes” apps used in France and Australia

— Organic and biodynamic wineries certified under Demeter and
Biodyvin

— Experimental natural wines produced in Eastern Europe

6. Challenges and prospects

Despite significant potential, wine tourism development faces
several obstacles:

Climate change, which affects grape yields and wine quality.

High global competition, especially in premium markets.

Risk of over-commercialization, potentially reducing authenticity.

Insufficient funding for small producers and rural infrastructure.

Geopolitical instability, which affects logistics, tourism flows, and
production costs.

However, wine culture continues to demonstrate strong prospects:

Establishment of wine clusters that unite winemakers, tourism
businesses, and local authorities.

Diversification through organic, natural, low-alcohol, and non-
alcoholic wines.

Integration of cultural, gastronomic, wellness, and experiential
tourism.

Expansion of cross-border wine routes and cooperative tourism
networks.

Conclusion. Wine culture represents a unique synthesis of natural
resources, historical heritage, and socio-economic traditions that have
shaped the identity of wine-producing regions over centuries. Today, it
functions as a powerful driver of sustainable development, offering long-
term opportunities for tourism growth, community engagement, and cultural
preservation. The integration of viticulture with tourism enables regions to
diversify their economies, generate stable income, and enhance their
international visibility while promoting responsible use of natural and
cultural resources.

Wine tourism reinforces sustainable development through ecological
practices such as organic and biodynamic farming, economic benefits
derived from small and medium wineries, and social advantages linked to
community participation and the revival of traditional knowledge. Wine
routes, cultural events, tasting experiences, and festivals contribute to the
formation of strong regional brands and enrich the visitor experience by
providing authentic, place-based storytelling.



Despite the numerous challenges associated with climate change,
global competition, market fluctuations, and risks of over-
commercialization, wine culture remains a resilient and adaptable resource.
Through innovation, digital transformation, cross-border cooperation, and
the revival of indigenous grape varieties and historical winemaking
techniques, wine regions continue to strengthen their competitive position in
the global tourism sector.

Thus, wine culture serves not only as a symbol of heritage but also
as a strategic foundation for forming sustainable, attractive, and as culturally
vibrant tourist destinations. Its potential continues to expand as regions
adopt modern approaches to sustainability, heritage protection, and
experiential tourism ensuring the long-term growth and resilience of wine-
based tourism landscapes.
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Abstract. This article explores the growing significance of
storytelling as a strategic tool for shaping brand identity and enhancing
customer engagement, with particular emphasis on its application in
agritourism. While global marketing cases such as Coca-Cola’s “Share a
Coke” and Dove’s “Real Beauty” illustrate the effectiveness of emotional
narratives, the study extends this concept to rural tourism, where
authenticity, cultural heritage, and lived experience play a central role. The
research examines how farm histories, family traditions, seasonal
agricultural practices, local crafts, and gastronomic heritage collectively
form an authentic rural identity that cannot be artificially reproduced.
Drawing on the concepts of constructivist authenticity and performativity,
the article argues that authenticity in agritourism emerges through host-
visitor interaction. By analyzing international and Ukrainian examples, the
study demonstrates that storytelling not only enhances destination branding
and emotional connection but also contributes to cultural preservation and
sustainable rural development.
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Introduction. Storytelling is the art of conveying ideas and
emotions through engaging narratives that help create emotional
connections with an audience. In marketing, it serves as an effective tool for
building trust and loyalty, as it makes brands more human and memorable.
In agritourism, storytelling is particularly important: stories about the farm,
family traditions, local culture, or seasonal work allow tourists to experience
the authenticity of the destination even before their visit. This strengthens
the emotional connection with the consumer and increases the appeal of the
brand [1].

Research Methods. The study employs qualitative research
methods, including comparative analysis of international and Ukrainian
agritourism storytelling models and content analysis of brand narratives
and marketing communications. Case study analysis used to examine
selected destinations such as SHABO and Frumushika-Nova. Additionally,
desk research of scientific literature and industry reports provided the
empirical basis for identifying key patterns and trends in authenticity-based
agritourism storytelling.

Main Content Presentation. Storytelling 1is becoming an
increasingly popular and effective tool for shaping brand identity and
engaging customers in marketing communications. Through compelling and
meaningful narratives, brands can create an emotional connection with their
audience, humanize the brand, and stand out from competitors.

One striking example of effective storytelling is Coca Cola’s “Share
a Coke” campaign, which personalized the product by printing people's
names on bottles. This encouraged customers to share the drink with their
loved ones, boosted interaction on social media, and significantly increased
sales. Another well-known example is Dove's “Real Beauty” campaign,
where the stories of real women became the basis for communication. The
campaign challenged standard notions of beauty and helped build deep
audience loyalty [2].

Brand storytelling is the strategic use of narratives to convey brand
values, purpose, and identity in a way that resonates emotionally with
consumers. It is not just a marketing technique, but also a mechanism for
forming meaningful connections that go beyond rational communication.
Brand storytelling can take many forms: product history, cultural or visual
narrative, user-generated stories, or stories focused on a social mission.



Among them, emotional storytelling is the most effective because it appeals
to deep experiences and universal human values [2].

In the Indian context, where family, traditions, culture, and personal
experience are the foundation of social identity, emotional storytelling has a
particularly strong impact. Brands that consider these cultural codes and
integrate them into their narratives achieve a high level of emotional
engagement with their audience and build lasting loyalty. A prime example
of successful emotional storytelling is Cadbury's “Kuch Khaas Hai”
campaign. It is based on the universal themes of joy, love, family unity, and
shared celebration, which have special symbolic significance in Indian
culture. The campaign conveys the atmosphere of family traditions,
festivals, and moments of care, positioning Cadbury not only as a chocolate
brand but also as a symbol of warmth, celebration, and closeness. Simple
but emotionally powerful scenes - such as a child sharing chocolate with
their parents - evoke nostalgia and warmth, reinforcing the brand's core
idea: special moments in life should be celebrated together. Thanks to this
approach, Cadbury has significantly strengthened consumer loyalty and
increased the brand's emotional recognition. The campaign demonstrates
that when a brand story resonates with the cultural codes and emotional
expectations of its audience, it can transform ordinary moments into special
memories and form a long-term emotional connection [3].

Agritourism is one of the most dynamic forms of rural tourism,
contributing to the diversification of the rural economy, the preservation of
local culture, and the promotion of sustainable farming practices.
Storytelling plays an extremely important role in agritourism, as the key
value of an agritourism product is authenticity and emotional experience.
Stories about the founding of a farm, family traditions, seasonal work, local
crafts, or the peculiarities of caring for the land create a unique atmosphere
that cannot be conveyed by standard advertising. Such narratives allow
tourists to experience the place even before their visit, build trust, increase
the attractiveness of the destination, and motivate repeat visits. In general,
the power of storytelling lies in its ability to create emotional connections
and a personalized brand experience, as well as to strengthen audience
loyalty.

Stories about the origins of a farm, family traditions, seasonal work,
or ancient recipes create an authentic image of the area that cannot
artificially recreated, as it based on real practices, historical memory, and
the local identity of the community.

Going beyond the traditional understanding, authenticity in
agritourism is not just a set of criteria or a “checklist” of farming practices,



but a multi-layered phenomenon shaped by the intersection of visitors'
expectations and the realities of everyday rural life. It is not a static or
universally defined category rather, it is a dynamic construct that each
tourist perceives, interprets, and experiences in their own way. This
approach is consistent with the concepts of constructivist authenticity and
performativity in tourism, where ‘“authenticity” arises in the interaction
between host and guest, rather than existing independently of this process.
Another as a performance or an element of tourist staging may view what
one visitor perceives as “authentic”. For some, participating in harvesting,
baking bread, or tasting fresh produce is a deeply authentic experience,
while others may see it as nothing more than a carefully orchestrated
marketing gesture. It is precisely this multiplicity of interpretations that
makes agritourism so complex, requiring hosts to strike a delicate balance
between commercial appeals and preserving the real essence of rural life.

Successful agritourism destinations do not create an ‘“idealized”
image of the village, but rather give tourists access to living authenticity
with its simplicity, everyday challenges, seasonality, emotionality, and
sincerity of human stories.

This authenticity resonates with visitors, creates a sense of belonging
and trust, and becomes the key to long-term emotional attachment to a
place. The main elements of authenticity in agritourism storytelling are:

1. Farm history;

2. Family traditions;

3. Seasonal practices;

4. Local crafts;

5. Local gastronomy;

6. Interaction with nature.

In this context, storytelling is not only a marketing tool, but also a
mechanism for preserving cultural heritage and shaping sustainable tourism
practices. Below are examples of international agritourism models that use
authenticity through storytelling (Table 1).

Table 1. International models of agritourism

Country/region Typ 1cal. Key features of the Main benefits for
agritourism
model rural areas
model
Official Legally regulated Diversification of
agriturismo form; combination of | farmers' incomes;
Italy . .
(farm stays, agricultural preservation of
wine and food production and agricultural




tours)

tourism; strong
“agriturismo” brand

activities; support for
cultural landscapes

Preservation of rural

buildings;
N Network brand; 855
Gites de France, . development of
emphasis on .
rural guest . . family
France authentic rural living; .
houses, and . entrepreneurship;
restoration of rural .
farmhouses housin strengthening the
& image of the “French
village”
Harmony between .
ony betwee Revival of
humans and nature; .
. depopulated villages;
Satoyama and emphasis on .
. . preservation of
Japan green tourism, traditional . .
agricultural heritage;
farm stables landscapes,

biodiversity, and
local

promotion of green
tourism

United States

Farm stays,
ranches,
festivals
(pumpkin, apple,
corn mazes),
direct sales

Strong
entrepreneurial
focus; combination
of recreation,
entertainment, and
product sales; active
use of platforms
(Airbnb, etc.)

Additional income;
support for family

farms; educational

function for urban

residents

Alpine farms,
combining cattle
breeding, cheese

Strong connection to
the cultural

Support for
traditional mountain

Austria ) landscape; family farming; keeping
making, and . . .
: farms; seasonality people in mountain
mountain . .
. (summer/winter) villages
tourism
Common features:
thenticit . i
From authenticity, Diversifying the
. experience-
Global educatlona} centeredness ceonomy,
. farms to wine . ’ strengthening
practices sustainable . : .
routes and eco- identity, preserving
development, .
farms . heritage
community
involvement

Created based on [5-10].

In addition to emotional immersion, storytelling also serves an
interpretive function, helping tourists understand the symbolic meaning of




traditional practices: why certain crafts passed, down from generation to
generation, why a local dish has specific ingredients, or why seasonal rituals
are an important part of the community's cultural calendar. In this way,
stories become not only a means of communication but also a means of
cultural education.

Table 2. Key aspects of authenticity in agritourism [4]

Aspect Descripion

Openly sharing farming practices and

T Lo
ransparency methods with visitors.

Facilitating genuine interactions

Personal Connection o ¢
between visitors and locals.

Emphasizing the unique characteristics

Place-B E i .
ace-Based Experience of the rural environment.

Sharing the history and traditions of the

Heritage Storytelling farm and region

Stories also strengthen the sense of trust and closeness between
tourists and the owners of agritourism farms. Personal contact, reinforced by
sincere stories about family successes, challenges, or transformations of the
farm, creates an emotional bridge that promotes loyalty and a desire to
return. Tourists who receive not just a service but also an experience
immersed in history are much more likely to share their impressions,
creating a word-of-mouth effect and expanding the destination's audience.

Brand storytelling involves communicating the values, mission, and
cultural image of a region through various forms of narrative: visual stories,
product stories, cultural legends, farmers' biographical stories, and stories
created by tourists themselves.

Effective brand storytelling in agritourism:

- promotes the brand by presenting farmers as bearers of traditions;

- builds trust, as emotional stories are perceived as more authentic;

- strengthens competitive advantages by making the destination
unique;

- encourages repeat visits and word-of-mouth advertising [11].

Agro-storytelling has become a powerful instrument in shaping the
identity of rural destinations in Ukraine, allowing local communities to
convey their cultural heritage, agricultural traditions, and family histories
through meaningful narratives. These stories transform ordinary farm visits
into immersive experiential journeys, enhancing visitor engagement and
strengthening emotional bonds with places. The following table presents




key Ukrainian cases where storytelling successfully integrated into
agritourism practices, illustrating how authentic narratives support regional
branding, preserve intangible heritage, and contribute to the sustainable
development of rural territories.

Table 3. Ukrainian examples of agro-storytelling in agritourism

Destination / Elements of Agro- Tourist Product | Effects for
Region Storytelling / Experience Destination
. . t theni
Stories of Swiss rsegi::)lr%al ?;I?eg
ttlers; historical ine t .
SHABO (Odesa sctiers, ustorica W}ne ours, branding;
. winemaking Wine Culture
Region) . . . development of
heritage; local terroir | Center, tastings .
- enogastronomic
narrative .
tourism
Bulgarian and Ethnopark, Reinforcement of
Frumushyka-Nova | Moldavian ethnic sheep cheese ethnocultural
(Southern narratives; pastoral tasting, identity; increased
Bessarabia) traditions; steppe ethnographic tourist
heritage programs attractiveness
Legends of Preservation of
Carpathian shepherds; Highland tours, | intangible heritage;
Highlands (Hutsul | traditional cheese- cheese tastings, | development of
Region) making; seasonal ethnofestivals ethnic and rural
rituals tourism
Podillia Honey Family s.torles of Honey tastings, Fomatlon ofa .
. . beekeeping unique gastronomic
Farms (Vinnytsia, ; . workshops, .
. dynasties; ancient . tourism product;
Khmelnytskyi . . gastronomic
. honey recipes; api- growth of
Regions) e tours S
traditions apitourism
. Hungarian-Slovak .
Transcarpathian ) . . . Supporting small-
. N winemaking Family tastings, . .
Family Wineries " . scale winemaking;
traditions; wine routes, S .
(Kovach, Shosh, . . diversification of
multigenerational local cellars )
Paraska) . rural tourism
narratives

Eco-farms and
Permaculture
(Lviv, Poltava
Regions)

Eco-philosophy; soil
regeneration stories;
organic agriculture

Eco-tours,
workshops,
educational
retreats

Sustainable
development
practices;
ecological
awareness

Created based on [12-15].




The examples highlight how storytelling functions as a strategic tool
for branding destinations, enhancing visitor loyalty, and supporting the
revival of rural communities across Ukraine.

Conclusion. Research shows that storytelling is a powerful strategic
tool that improves brand identity, deepens emotional engagement, and
strengthens consumer loyalty in both commercial marketing and
agritourism. In rural tourism, storytelling takes on additional significance, as
authentic narratives based on the history of farms, family traditions,
seasonal work, and local crafts create a unique experiential value that cannot
be artificially replicated. Analysis of international and Ukrainian cases
confirms that authenticity in agritourism arises through interaction between
hosts and visitors and serves as the basis for sustainable development in
rural areas. Effective storytelling not only differentiates tourist destinations,
but also supports the preservation of cultural heritage and strengthens local
identity. Overall, agrostorytelling contributes to the competitiveness of rural
regions by combining emotional resonance, experiential learning, and
cultural continuity.
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Abstract. The growing dependence on digital platforms for
communication, data storage, and service delivery has made user accounts a
central element in contemporary cybersecurity. As cyberattacks increasingly
target personal credentials and authentication processes, the threat spectrum
has shifted from purely technical vulnerabilities to a combination of
technical and human weaknesses. This article examines practical methods
for reinforcing account protection by analyzing authentication practices,
device-level safeguards, and user behavior. The study highlights the
persistent challenges posed by password reuse [1], insufficient multi-factor
authentication [4], and manipulation through social engineering. Particular
attention is paid to the role of adaptive authentication and the transition
toward passwordless systems, which are gradually redefining security
standards. Furthermore, examples from cybersecurity reports and
institutional guidelines illustrate the frequency of identity-based breaches
and point to necessary changes in user habits and organizational practices.
The analysis demonstrates that effective account security depends on a
multilayered strategy that integrates strong credentials, secure devices,



awareness of deceptive techniques, and consistent use of advanced
authentication tools. The findings indicate that modern cybersecurity can no
longer rely on isolated defenses but must instead adopt a holistic framework
capable of responding to evolving threats and increasingly targeted attacks
(1] [5]16] [8] [9].

Keywords: account protection; cybersecurity practices; multi-factor
authentication; identity management; password security; biometric
verification [1] [5] [8]

JEL Classification: D83, L86, M15, 033

INTRODUCTION

The shift toward digital ecosystems has reshaped user interaction
with information systems, expanding online authentication to financial
services, cloud environments [5], academic platforms, and social networks.
This expansion has also amplified the exposure of user accounts to
unauthorized access attempts. Recent analyses show that a significant
proportion of cybersecurity incidents originate from compromised
credentials, often due to predictable password patterns [1] or unsafe
authentication habits (digital records [9]). [1] [5]

Although organizations have introduced stronger security
mechanisms, attackers increasingly exploit human behavior through
persuasive communication, fraudulent websites, and identity manipulation.
As a result, account protection requires more than technical barriers: it
demands continuous awareness, informed decision-making, and coordinated
use of security tools. [5]

This article examines key methods for reinforcing account security
and evaluates their effectiveness based on current research, cybersecurity
reports, and practical implementation scenarios. [4]

ANALYSIS

Password practices and credential management

Weak, predictable, and reused passwords continue to be among the
most frequently exploited weaknesses in account security. Research
consistently shows that a significant share of data breaches originates from
password reuse [1] across unrelated services, allowing attackers to employ
large-scale credential-stuffing attacks, particularly in cases where previous
breaches exposed user credentials (digital records [9]). Another issue is the
tendency of users to rely on familiar patterns — dates of birth, simple
sequences, or dictionary words — which drastically simplifies brute-force
attempts. [1] [4] [6]



Password managers mitigate many of these vulnerabilities by
generating unique, random passwords and storing them in encrypted vaults.
However, adoption remains limited due to misconceptions about their
safety, lack of digital literacy, or unfamiliarity with encryption mechanisms.
Even when used, password managers require strong master passwords,
multifactor authentication, and regular updates to maintain the integrity of
stored credentials. [1]

Password policies implemented by organizations also influence
security. Mandatory periodic password changes, once considered essential,
are now discouraged by NIST because they lead users to adopt predictable
variations. Current guidelines instead emphasize length, uniqueness, and
resistance to common attack patterns. [1]

Multi-Factor Authentication (MFA)

Multi-factor authentication has become a central pillar of modern
account protection, delivering a substantial reduction in unauthorized access
attempts. Yet its effectiveness varies considerably depending on the method
implemented. SMS-based verification remains widely used due to
convenience, but it suffers from vulnerabilities such as SIM-swapping, SS7
network exploitation, and phishing [9] pages that mimic legitimate login
screens. [1] [9]

Authenticator applications offer stronger protection since codes are
generated locally on the device, making them resistant to external
interception. Hardware security keys—such as FIDO-based tokens—
provide an even higher level of resilience by relying on cryptographic
protocols that prevent credential disclosure even if users interact with
deceptive websites [1]

Nevertheless, challenges persist. Many users perceive MFA as
inconvenient or time-consuming, especially in environments where
authentication occurs frequently. Organizations must balance usability with
security, and in some cases, they may need to provide training or subsidize
secure hardware tokens to encourage adoption. [1]

Device-Level and Network Security

Even the strongest authentication methods fail if the device used to
access an account is compromised. Malware, keyloggers, remote-access
tools, and browser manipulation scripts allow attackers to bypass
passwords, intercept MFA codes, or hijack authenticated sessions. Failing to
update operating systems and applications is one of the most common



sources of wvulnerabilities, as outdated software often contains known
exploitable bugs. [1]

Unsecured public Wi-Fi networks pose another threat. Attackers can
create rogue hotspots, intercept unencrypted traffic, or manipulate DNS
responses to redirect users to fraudulent login portals. Encryption at the
device level—such as full-disk encryption—reduces the risk of data
exposure if devices are stolen or physically accessed by unauthorized
individuals.

Organizations increasingly rely on endpoint security solutions that
combine antivirus protection, intrusion detection, and behavioral
monitoring. These tools help identify anomalies—unexpected processes,
suspicious network connections, or unusual login behavior—before they
escalate into full compromises.

Social Engineering and Human Behavior

Social engineering continues to bypass even the most sophisticated
technical safeguards, as attackers exploit psychological tendencies rather
than technological flaws. Phishing emails remain the most frequently used
technique, but modern campaigns are far more targeted and convincing than
earlier —mass-distributed messages. Attackers impersonate trusted
institutions, colleagues, or service providers, often referencing real
contextual details harvested from social media or leaked databases. [9]

Deceptive login portals—visually identical copies of legitimate
websites—capture user credentials in real time. Attackers then use these
details to initiate login attempts before MFA codes expire. Additionally,
vishing (voice phishing [9]) and smishing (SMS phishing) expand the attack
surface beyond email. [1] [9]

Effective mitigation requires continuous training and practice.
Studies show that users quickly forget warning signs, making periodic
awareness sessions essential. Simulated phishing [9] campaigns help
organizations measure vulnerability levels and adjust their training
accordingly.

Emerging Approaches: Biometric and Adaptive Authentication

Biometric authentication—fingerprint recognition, facial
verification, iris scanning—offers an appealing alternative to traditional
credentials by relying on inherent physical traits. These methods enhance
convenience and reduce dependency on memorized passwords, but they also
raise concerns regarding biometric data storage, spoofing techniques, and
the challenges of revoking compromised biometric identifiers. [1] [8]



Adaptive authentication represents a significant advancement by
evaluating contextual factors such as device identity, geographic location,
network environment, and behavioral patterns. Instead of applying a
uniform security requirement to all access attempts, adaptive systems adjust
verification methods dynamically, requesting additional authentication only
when risk indicators arise. This approach reduces friction for legitimate
users while increasing barriers for attackers. [1] [5]

Organizations adopting these systems report improved accuracy in
detecting unauthorized activity, although implementation requires careful
planning to avoid false positives or privacy concerns.

Evolution of Account Security and Attack Techniques

The evolution of account security mirrors the progression of cyber
threats. In the early stages of online authentication, simple passwords were
considered sufficient. However, widespread data breaches and credential
leaks demonstrated that static authentication could not withstand automated
and large-scale attacks. [1] [4]

This led to the introduction of stronger password requirements,
followed by MFA technologies designed to introduce additional layers of
verification. Attackers responded with more sophisticated phishing [9]
strategies, SIM-swapping, and real-time credential interception techniques.
[1119]

Today, the landscape continues to evolve toward passwordless
authentication, relying on device-bound cryptographic keys and biometric
identifiers. These systems significantly reduce reliance on knowledge-based
credentials but require improved device security and standardized
implementation across platforms. The dynamic nature of this evolution
highlights the necessity for continuous adaptation and multi-layered defense
strategies [1] [8].

STRENGTHS OF THE ARTICLE (CORE CONTRIBUTIONS)

e Conceptual clarity — defines the problem precisely and situates it
within current cybersecurity challenges.

e Analytical depth — examines authentication methods from
multiple angles: technical, behavioral, and organizational. [1]

e Evidence-based argumentation — uses insights from recent
reports and guidelines to support conclusions.

e Holistic perspective — integrates human factors and technical
defenses into a unified protection model.



e Practical applicability — recommendations can be implemented
across individual and institutional contexts.

CONCLUSION

The evolution of account protection demonstrates that cybersecurity
is no longer defined solely by technical solutions but by the interaction
between technology, user behavior, and adaptive security mechanisms.
From simple password-based systems to advanced multi-factor and
biometric authentication [8], each stage of development reflects an effort to
respond to increasingly sophisticated attack techniques. As threat actors
continually refine their methods—ranging from large-scale credential-
stuffing incidents to highly targeted social-engineering strategies—
traditional, single-layer defenses have proven insufficient. [1] [6] [8]

The analysis presented in this article shows that the most effective
approach to securing user accounts integrates several complementary
elements: strong and unique passwords, reliable multi-factor authentication
[4], secure device configurations, and continuous user awareness.
Techniques such as hardware security keys and adaptive authentication
significantly enhance resilience, while informed behavior reduces the
impact of phishing [9]and other manipulation tactics. [1] [9]

While meaningful progress has been made, the dynamic nature of
cyberattacks underscores the need for constant improvement. Passwordless
systems, behavioral biometrics, and context-aware identity verification
represent promising future directions. Their successful adoption, however,
requires both technological maturity and increased digital literacy among
users. [1][5] [8]

In conclusion, safeguarding digital accounts demands a multilayered,
adaptable strategy—one that evolves alongside emerging threats and equips
users with the tools and knowledge necessary to maintain the integrity of
their digital identities.
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Abstract: This article analyzes the IT services used in enterprises,
their types and features. Currently, any public or private organization,
whether medical, scientific, or educational, cannot function without an
information infrastructure. To ensure uninterrupted and safer functioning, a
number of technical and organizational measures are required. Large
organizations have a special staff for IT services, while small and medium-
sized enterprises request assistance from outsourcing. IT services for
businesses include various types of support, from outsourcing and
consulting to software development, security, and cloud services. The main
features include increasing productivity through automation and
optimization, ensuring security against cyber threats, scaling resources
according to business needs and minimizing costs.
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INTRODUCTION

Nowadays, in contemporary society, information technology plays
an important role in business development, including in the sphere of
commerce. However, managing the provision of IT services can be a
complex task, especially in the context of the rapid development of
information technologies and the increase in the volume of work. To
overcome this problem, the ITSM (IT Service Management) system can be
used to effectively manage IT infrastructure and minimize system stagnation
periods in various types of organizations.

Business services are the basis of any economy of any country,
ensuring that organizations can operate without interruption and focus on
their basic tasks. These services provide businesses with essential support
by offering specialized knowledge, tools, and resources.

From IT support to financial management and logistics support,
business services ensure operational efficiency and productivity.
Outsourcing non-core activities to service providers allows companies to
focus on what they do best and improve overall efficiency.

The retail sector is highly dependent on information technology,
especially when the number of stores is in the tens and hundreds, the
number of employees is in the thousands, the product range is in the tens of
thousands, and the geography of sales locations extends over hundreds of
kilometers and covers the entire country or several countries. With the help
of the ITSM system [1, 2], it is possible to manage all processes related to
technical support, maintenance, and management of information
technologies. This allows for effective control of processes, reduction of the
number of errors and problems related to IT infrastructure, as well as
evaluation of the efficiency of the IT department or IT component (external
or internal) that manages this process. In addition, such a system is a so-
called "single window" through which all work, monitoring, service
provision, quality control, etc. is carried out, which allows reducing the
number of possible errors and maintaining the working context without
redirecting attention to other services.

In current realities, the ITSM system is becoming a key mechanism
for managing IT infrastructure, because, given the high demands on quality
and speed of work, it is important to identify and eliminate emerging
incidents and problems in the enterprise. It helps reduce incident and
problem resolution time, increase customer satisfaction, and boost
productivity.



By using the ITIL (Information Technology Infrastructure Library)
incident management methodology in IT services, it is possible to
systematize incidents, eliminating the chaos of technical support and
organizing a well-established tool that will increase efficiency, reduce costs,
and, in the long run, make it possible to devote more time to development
and modernization.

The implementation of ITSM, using the best practices of the ITIL
library as an important tool, is essential for every company, and especially
for companies operating in the field of commerce, as it can significantly
help in managing IT infrastructure and reduce the time and improve the
quality of incident management work.

THE OVERVIEW OF PREVIOUS EXPERIENCE IN THIS
FIELD

The analysis of previous research reveals that the most important
works are the scientific papers presented in the ITIL/ITSM Library — an
encyclopedia of best practices in the field of information technology, which
offers a new perspective on the organization of IT departments, the order of
department management, and increasing the efficiency of IT resources [1, 2,
3].

At the same time, useful theoretical and scientific support includes:

» international research in the field of ITSM system implementation
for IT infrastructure management in the commerce sector for the rapid
identification and elimination of incidents and problems;

» ITIL - a framework that describes best practices for the design,
development, delivery, and management of IT services and is an
international standard;

» articles, books, monographs, reports by authors or national and
international organizations based on research in the field of implementing
various ITIL practices in the commerce sector.

IMPORTANCE OF IT SERVICES

IT services are important because they empower teams to operate
more efficiently and deliver more comprehensive support to customers and
employees. Behind every successful organization is a well-managed IT
infrastructure that supports daily operations and long-term growth. Key
benefits of IT services for business include (Figure 1):



When teams have comprehensive IT systems in place,
service teams and help desks can assist customers
and employees with everything they need

Businesses with strong IT strategies can operate more
efficiently and empower their IT department to become
a profit center

Organizations can use IT systems to protect employee
and customer data and ward off cyberattacks

Figure 1. Key benefits of IT services for business
Source: elaborated and constructed by the author

IT services are important and can benefit businesses of all sizes,
whether they need a small support team or an enterprise help desk.

ESSENTIAL IT SERVICES REQUIRED BY MOST
BUSINESSES

Information Technology has become the basis of modern business
operations; thereby, IT services have come to the forefront of conducting
successful business (Figure 2).

IT operations, from data storage to network
security, which all contribute to creating the secure
digital space for good business management

Figure 2. IT operations for business management
Source: elaborated and constructed by the author

IT systems are composed of multiple intertwined components that
deliver value to an organization. The key elements of IT system are:

* Hardware: Physical devices like phones, computers, routers, and
network equipment;

* Software: Applications and operating systems that tell the
hardware what to do, including things like customer service software;

=327=



* Data: The information stored by the IT system, like customer or
employee information, performance metrics, and proprietary information;

* People: The IT professionals who interact with the system, and
the end users;

* Processes: Protocols and procedures that help IT teams use and
maintain the system.

Also, the 15 main types of IT services are represented on this

Figure 3:
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Figure 3. 15 main types of IT services
Source: https.//www.zendesk.com.mx/blog/it-services/ [8]

IT help desk provides technical support to customers, employees,

and business partners. This can involve actions like:
» Facilitating password resets and other account changes

» Fixing software bugs
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» Answering technical questions

» Monitoring requests from initial submission to resolution

Teams can use IT help desk software to maintain productivity and
minimize organizational downtime.

Cybersecurity services help protect businesses from data breaches
and unauthorized access to information. Some of these services include:

» Building and maintaining firewalls

» Protecting against phishing attacks and keeping employees
educated on how to spot them

» Keeping all software up to date

With the correct IT processes, organizations can stop cybercriminals.

Every business uses email in their everyday activity, and email
services ensure teams can communicate with each other and customers.
Email services can range from setting up Microsoft Outlook or Google
Workspace accounts to spam filtering, encryption, and archiving for
compliance. IT teams focusing on email services may also be involved with
hosting, managing, and securing these email platforms.
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Figure 4. Cyber security incidents and consequences in enterprises in
Central and Eastern Europe between 2022 and 2024
Source: https://www.statista.com using data from Europe; Central and
Eastern Europe; Eurostat; 2022 to 2024 [7]
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According to global data and business intelligence platform Statista
(Figura 4), in 2024, Poland had the highest number of security incidents [5]
and consequences among all countries in Central and Eastern Europe,
reaching 32.47 %. Slovenia had the fewest security incidents, with 11.56 %

[7].
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Figure 5. Cybersecurity investment priorities for business leaders
worldwide in 2026
Source: hitps://www.statista.com using data from Worldwide; PwC; May to
July 2025; 3,887 respondents; business leaders,; Online survey [7]

According to Statista platform (Figura 5), when respondents
(business leaders surveyed worldwide) were asked about their cybersecurity
investment priorities for 2026, 36% of business leaders surveyed worldwide
identified artificial intelligence (Al) as a priority. In addition, 34% of
respondents planned to prioritize cloud security. At the same time, only 7%
of respondents cited quantum computing as a top cybersecurity investment
priority for 2026 [7].

Data backup (DB) services ensure critical files and systems are
regularly copied and stored securely. Teams can use this practice to train for
accidental losses, cyberattacks, natural disasters, and other situations that
could lead to massive data loss. This IT service helps companies recover
quickly if their information is compromised.
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Business intelligence (BI) services use data analysis tools to
aggregate, process, and present information in a way that facilitates strategic
decision-making. This helps companies identify trends, track support
metrics, and stay up to date with best practices in support services. Bl
services transform unstructured business data into practical knowledge
using technologies, strategies, and processes to make more effective
decisions, covering data integration, analytics, reporting, and visualization
using dashboards to improve productivity, identify opportunities, and gain
competitive advantages. These services provide historical, current, and
forecast data, supporting strategic planning, operational efficiency, and
performance monitoring across various business functions, from marketing
to finance.

Together, all these components form the basis of a robust IT
environment for business success activity.

CONCLUSION

In conclusion, IT services have evolved from a simple support
function into a strategic cornerstone of modern business success. Whether
through cloud computing, cybersecurity, managed IT support, software
development, data backup and recovery, network infrastructure, or emerging
areas like Al integration and hybrid cloud solutions, these services enable
companies to operate more efficiently, securely, and scalable.

Key types of IT services — such as managed services (proactive
monitoring and maintenance), cloud-based solutions (flexibility and cost
optimization), cybersecurity (protection against rising threats), and
consulting/development (custom innovation) — address diverse needs
across businesses of all sizes. Their core features include proactivity over
reactivity, scalability to match growth, cost predictability (especially via
subscription models), access to specialized expertise, and 24/7 reliability
that minimizes costly downtime.

As we move further into 2026, with global IT spending continuing to
surge and technologies like Al-augmented operations, zero-trust security,
and outcome-driven managed services becoming standard, businesses that
strategically invest in the right IT services gain a clear competitive edge.
They improve productivity, enhance data-driven decision-making,
strengthen customer trust through better security and uptime, and free
internal teams to focus on core objectives and innovation rather than
technical firefighting.

Ultimately, in today's digital-first economy, effective IT services are
no longer optional — they are essential for resilience, agility, and long-term



growth. Choosing the appropriate mix of services (in-house, outsourced, or
hybrid) aligned with your specific goals can transform technology from a
cost center into a powerful driver of business value and sustainable success.
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Abstract: The wine sector in the Republic of Moldova is one of the
most important branches of national agriculture, playing a strategic role in
the country's economy, in the development of rural areas, and in promoting
the image of the country on international markets. Benefiting from favorable
soil and climate conditions, centuries-old traditions, and a valuable wine
heritage, the sector is in a continuous process of restructuring and
modernization. This article analyzes the current opportunities and trends in
the development of the wine sector, with a focus on the orientation towards
high-quality wines, products with Protected Geographical Indication and
Protected Designation of Origin, diversification of export markets, and
adaptation to climate change. The study highlights the impact of public
policies, as well as the role of investment and alignment with European
Union requirements on the competitiveness of the sector. The results
confirm that technological modernization, the promotion of indigenous
varieties, and the expansion of exports are key factors for increasing the



resilience and sustainable growth of the wine sector in the Republic of
Moldova in the medium and long term.

Note: The article was elaborated within the framework of
Subprogram 030101 ,,Strengthening the resilience, competitiveness, and
sustainability of the economy of the Republic of Moldova in the context of
the accession process to the European Union”, institutional funding.

Keywords: geographical indication, sustainable development.
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INTRODUCTION

The Republic of Moldova, known for its long tradition in viticulture,
has significant potential in table grape production, which is an important
branch of national agriculture and a valuable export segment. This is
supported by favorable natural conditions, such as a temperate climate and
fertile soils, which are ideal factors for the development of vines. The wine
sector contributes 16% of the value brought by the agricultural sector to the
national budget. "About 15% of the working-age population is employed in
the wine sector. Over 52,000 farmers are involved in this process. We have
protected geographical indications. In 2023, wine exports amounted to $192
million. Moldova is the most awarded country in Eastern Europe for wine
quality.

In 2022, the National Office of Vine and Wine developed the Wine
Strategy 2030 [1], with the strategic objective in the viniculture sector being
"the qualitative restructuring of production potential and the alignment of
vineyard structure with international market demand". This will be reflected
by: 50% of the total area of vineyards with technical varieties will be
adopted for the production of PGI/PDO (Protected Geographical Indication
(PGI) and Protected Designation of Origin (PDO)) and varietal wines at a
premium quality level, vineyards that are unsuitable for market
requirements will be transformed and/or eliminated, which will ensure an
increase in gross income per hectare of vineyard. The national policy on
wine quality is based on the system of geographical indications and
protected designations of origin. In accordance with the requirements of
European Regulations, such as CE Regulation No. 492/2009 and CE
Regulation No. 607/2009. [2, 3]. In this way, the Republic of Moldova has
been divided into four wine-growing areas for the production of wines with
protected geographical indication: "Valul lui Traian" in the south, "Stefan
Voda" in the southeast, "Codru" in the center, and the "Divin" PGI region
(Figure 1).
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Figura 1. Moldovan Protected Geographical Indications (PGI)
Sursa: https://wineofmoldova.com/ro/vin-in-moldova-acum/

The Codru PGI region, located in the heart of the country, is
renowned for its 61,200 hectares of vineyards and the rich and aromatic
white wines produced there. The Valul lui Traian PGI region in
southwestern Moldova is famous for its 43,200 hectares of vineyards and
the production of velvety red wines and elegant rosés. The PGI Stefan Voda
region, located in the southeast of the country, with its 10,000 hectares of
vineyards, is particularly known for its red wines made from Cabernet
Sauvignon, Merlot, and Chardonnay grapes. The Divin PGI region covers
the entire territory of the Republic of Moldova and represents a great
achievement in the industry, regulating the production of wine brandy
(created by double distillation and aging in contact with oak for at least
three years).

The planting of vineyards for commercial production is carried out
using grape varieties included in the Moldovan Plant Variety Catalogue, in
accordance with the specifications of the association of producers of
products with Protected Geographical Indication (PGI) and Protected



Designation of Origin (PDO). According to Government Decision No. 418
of July 9, 2009, vineyards are planted with virus-free planting material of
authorized biological categories and not only of the "standard" category [4].
In accordance with the Law on Vineyards and Wine No. 57-XVII of March
10, 2006 (Article 8, paragraph 3), viticulture has a strong position in the
national economy and is one of the main grape-growing countries.

Wine is also strategically important for Moldova's positioning as a
country. It is the primary reason tourists visit the country and Moldovan
wines have recently attracted positive attention from the international
media. The image and position of Moldovan wine on foreign markets can
contribute to shaping how Moldova is perceived in the world.

LITERATURE REVIEW

The literature highlights the role of the wine sector as an essential
factor in economic competitiveness and sustainable rural development,
especially in economies with established wine-growing traditions. Porter
(1998) emphasizes the importance of competitive advantage and quality
orientation as determining factors for success in international markets. Popa
and Nicolescu (2004) emphasize the need for strategic management and
continuous adaptation to the competitive environment in the agri-food
sectors.

In the European context, numerous studies highlight the importance
of the system of Geographical Indications and Protected Designations of
Origin in increasing the added value of wine products and protecting
regional identity. Research conducted by Timofti and Iatisin (2012) reveals
the need to align the wine sector in the Republic of Moldova with European
practices and to capitalize on indigenous varieties as a distinctive feature on
the global market. Recent literature also highlights the impact of climate
change on viticulture and the importance of technological adaptation to
ensure the sustainability of the sector.

The authors consulted legislative acts and policy documents in the
field, reports and publications of the National Bureau of Statistics, reports of
the Ministry of Agriculture and Food Industry, the National Office of Vine
and Wine, as well as methodological studies developed by the World Bank,
the European Commission, and the Food and Agriculture Organization.
Scientific literature in the field of agricultural economics, digitization, and
innovation formed the basis of the research, and databases compiled from
national and international statistics, as well as those obtained through
observations, provided the information base for the study.



METODOLOGY AND DATA

The research is based on a comprehensive approach, combining
quantitative and qualitative methods of analysis. Statistical analysis was
used to assess the evolution of production, the structure of the wine sector,
and wine exports, based on data provided by the National Bureau of
Statistics, the National Office of Vine and Wine, and the Ministry of
Agriculture and Food Industry, as well as official specialized reports.
Comparative analysis made it possible to examine the dynamics of the wine
sector in different periods and identify development trends at national and
international level.

Furthermore, methodological approaches such as document analysis
and synthesis were applied by examining the national and European
regulatory framework, sectoral development strategies, and relevant
scientific literature. Structural analysis was used to evaluate the range of
varieties, the geographical distribution of vineyards, and the structure of
exports. Based on these methods, the research highlights the opportunities,
constraints, and strategic directions for the sustainable development of the
wine sector in the Republic of Moldova.

RESULTS AND DISCUSSIONS

The wine sector is a strategic pillar of Moldova's national economy,
and its role is enshrined in public policy documents. It contributes
significantly to macroeconomic indicators, export growth, and balanced
regional development by attracting investment and maintaining jobs,
especially in rural areas. The strategic importance of the sector is also
determined by its functional connections with other branches of the
economy - the food industry, transport, trade, tourism, and services -
integrated into a complex value chain with a multiplier effect on the national
economy.

The process of qualitative restructuring of vineyards has led to the
orientation of wine production towards wines with Protected Geographical
Indication and Protected Designation of Origin, increasing added value and
strengthening the position on international markets. Centuries-old wine-
making traditions and the international recognition of Moldovan wines
support this strategic approach, contributing to the consolidation of the
country's brand.

Analysis of Moldovan wine sector
Vineyards occupy 7% of Moldova's total agricultural land and 3.8%
of the country's total area, demonstrating the highest density of vineyards in



the world. The sector comprises: 50,000 farmers and wine-producing
households, 250 agricultural enterprises, 181 wineries, and 10 agricultural
cooperatives [5, 6]. Together, these enterprises directly or indirectly employ
over 150,000 people, which constitutes 10% of the country's active
workforce. For the Republic of Moldova, from an economic point of view,
the wine sector is an essential sector of great economic importance,
developed harmoniously as a result of favorable natural conditions
throughout the country, especially in the central and southern regions of the
Republic of Moldova.

Vineyards are the most valuable asset of the wine heritage of the
Republic of Moldova. The country's fertile soil and suitable climatic
conditions, the size of the vineyards, traditions, low input and operating
costs are advantageous factors compared to many other wine-producing
countries. Viticulture in the Republic of Moldova has a high level of
agricultural land utilization with a slope of more than 3 degrees [7, 8, 9].
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Figure 2. Analiza evolutiei suprafetelor viticole si a productiei de struguri
in Republica Moldova in perioada 2010-2024
Sursa: Elaborata de autori, conform datelor Biroului National de Statistica,
https.//statistica.gov.md/files/files/publicatii_electronice/Anuar Statistic/2025/16
AS.pdf

The analysis of data on the evolution of vineyard areas and grape
production in the Republic of Moldova for the period 2020-2024 highlights
a number of trends relevant to the development of the wine sector. The total
area of vineyards has been relatively volatile, with an upward trend until
2022, followed by a slight estimated decline in 2024. This evolution reflects
the restructuring of vineyards, aimed at eliminating uncompetitive
plantations and adapting the range to the requirements of international
markets, in line with the objectives of the "Moldovan Wine 2020-2030"



Strategy. Total grape production has varied significantly from year to year,
largely influenced by climatic conditions. After a relatively modest level in
2020, grape production increased until 2023, reaching a maximum in 2023
of around 570,000 tons of grapes, a year characterized by more favorable
conditions for viticulture. In 2024, total production volume declined due to
severe drought and high temperatures, confirming the vulnerability of the
wine sector to climate change. The evolution of the harvest highlights the
need for continued investment in irrigation, modern technologies, and
sustainable agricultural practices to ensure production stability and increase
the competitiveness of the wine sector in the Republic of Moldova.

The structure of the range of grape varieties is an important aspect,
which is why it is necessary to plant the vineyards of the Republic of
Moldova with productive varieties that will allow our country to align its
market offer and focus on its strengths. According to Law No. 57 on
vineyards and wine, Article 10, regarding the planting of vineyards for
commercial production, these must be planted with grape varieties of the
species Vitis vinifera and Vitis labrusca, interspecific hybrids (newly
selected varieties). The planting of vineyards for commercial production
shall be carried out using varieties registered in the Catalogue of Plant
Varieties [10].

In the Republic of Moldova, the structure of grape varieties is
characterized by the coexistence of indigenous varieties with those of
international origin, which gives the wine sector diversity and
competitiveness. Among the indigenous varieties, Feteasca Alba, Feteasca
Regala, Feteasca Neagra, and Rara Neagrd play a special role, reflecting
local wine-growing traditions and being used in both single-varietal wines
and blends. Also, the Viorica variety, created in the Republic of Moldova,
has established itself as a distinctive element of aromatic white wines. At
the same time, international varieties such as Cabernet Sauvignon, Merlot,
Pinot Noir, Chardonnay, and Sauvignon Blanc are widely cultivated due to
their adaptability to local soil and climate conditions and constant demand
on foreign markets. This combination of traditional and international
varieties contributes to the diversification of the Moldovan wine portfolio,
increases added value, and strengthens the Republic of Moldova's position
in the international wine market. International wine varieties, for which
there is a well-established global market, are a positive factor for the
Republic of Moldova. However, the international market for these varieties
is extremely competitive, which means that it is very difficult for our
country to use these wine varieties to raise its reputation. Wines must be of a
high standard and competitively priced, which requires growing the right



grapes in the right areas. Excellent autochtone varieties are a substantial
differentiator in the global market. Another advantage is that they are well
adapted to the environment in the Republic of Moldova.

When planting vineyards for commercial production intended for the
manufacture of wine products, grape varieties of the species Vitis vinifera
and interspecific hybrids (newly selected varieties) are permitted. Vineyards
with grape varieties of the species Vitis labrusca shall be established for the
purpose of producing grapes for fresh consumption and for the manufacture
of food products. [11, 12].

The Republic of Moldova ranks among the top 20 wine-producing
countries, see Figure 3. The wine industry is one of the key sectors of the
economy. Moldovan wines are imported by over 60 countries from different
parts of the world.

Figure 3. Clasamentul principalelor tari din lume producétoare de vinuri

Source: https://agrobiznes.md/exporturile-de-vinuri-din-moldova-au-crescut-cu-
17-fata-de-2023.html

According to data from statistics portal Statista, which is the world's
number one business platform and a leader among providers of market and
consumer data, regarding volume of wine exports in Europe in 2024 - Italy
exported approximately 2.17 billion liters of wine in 2024, making it the
largest wine exporter among European countries that year. Spain was a
close second at 1.99 billion liters. Republic of Moldova ranks seventh in this
rating with the 110.89 million liters of wine in 2024.
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Figure 4. Volume of wine exports in Europe in 2024 by country, in million
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The Republic of Moldova experienced two financial shocks imposed
by the Russian Federation in 2006 and 2013 regarding the embargo on wine
imports, which had a major impact on the wine sector. Exporters faced a
sudden halt in financial flows and an urgent need to find new markets for
their products. These embargoes highlighted a key problem for the Republic
of Moldova: its dependence on sales of low-priced wines to the Russian
market. Despite the difficulties created by the embargoes in 2006 and 2013,
they also served as an impetus for the modernization of the sector.

Recently, the wine sector has experienced growth, thanks to policies
aimed at improving the sector, increasing wine quality, and expanding into
new markets. In 2023, Moldova produced 13% (or -1.9 million dal) less
wine than in 2022 and 3% less than the average for the last five years.
During this period, approximately 263,000 tons of grapes were processed.
Thus, in 2023, approximately 17.8 million dal of wine were produced, of
which 1.5 million dal were sparkling wine, 12.6 million dal were wine, and
5.2 million dal were distilled (Table 1).



Table 1. Valorization of the grape harvest

Indicators 2022 2023 Difference
Total grapes, thousands of 280 263 6%
tons

Total raw material wine

produced, million dal 19 178 6%
Wine, including, million dal 14,5 12,6 -13%
IGP wine, million dal 1 1,3 30%
Sparkling wine 1,2 1,5 25%
Sparkling wine IGP 0,04 0,04 0%
Total distillation 4.5 5,2 16%
Distillation IGP 1,3 1,7 31%

Sursa: https://agromedia.md/agricultura-moderna/vii-si-vinuri/conferinta-
nationala-a-industriei-vitivinicole-perspective-de-dezvoltare

Although, according to ONVV data, 2023 was the warmest year on
record and the second driest year (after 2022). The data obtained confirms
the trend of global warming, including in the Republic of Moldova, which
requires the adoption of effective changes in the technologies for
establishing and operating vineyards to ensure the sustainability of the wine
sector.

Wine exports from the Republic of Moldova account for 6% of the
country's GDP. Producers deliver their products to 70 countries. According
to ONVV data, exports of Moldovan wine products in 2023 recorded the
best result in the last ten years, reaching $192 million, 18% more than in
2022 [13]. In 2023, 85% of the wine produced was exported to 68
destinations by 126 active exporters, half of which were bottled wines. The
volume of Moldovan wine exports to foreign markets increased by 18%
compared to 2022, reaching 123 million liters, with a total value of $192
million (Figure 4). The main export markets were Romania, Poland, the
Czech Republic, the US, and China [14].
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Figure 5. Value of wine exports from the Republic of Moldova in 2015-
2023
Surse: https.//logos-pres.md/articol/cel-mai-bun-rezultat-la-export-din-ultimii- 1 0-
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The value of wine exported abroad increased by 23.8% or USD 37
million compared to 2022, bringing the total value of wine exported in 2023
to USD 192 million. Wines from the Republic of Moldova are becoming
increasingly well known and sought after by foreign consumers on
international markets.

The EU remains the Republic of Moldova's most important trading
partner. Around 70% of exporting companies export wine to the EU. At the
same time, the EU continues to provide direct assistance to support the
business sector. For example, under the affiliation program implemented by
the Government of the Republic of Moldova with the support of the
European Investment Bank, 77 beneficiaries in the wine sector have
invested EUR 99 million. As an EU candidate country and upon accession,
the Republic of Moldova will adapt the regulation on the management of
wine-growing potential, which, since 2016, has allowed EU Member States
to authorize the planting of up to 1% of the vineyard area already planted
each year.

According to data from the National Bureau of Statistics, the EU
market accounts for about 50% of the total value of last year's deliveries, the
American continent for 23%, and the CIS countries for 20%. Asia accounts
for only 4% and Africa for 2% of the export structure. In 2023, the Republic
of Moldova exported wine worth a total of $60.2 million to European Union
countries. The top three destinations are Romania ($33.5 million), the Czech
Republic ($8.8 million), and Poland ($8.7 million).
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Figure 6. Wine exports from the Republic of Moldova to the EU in 2023,
million dollars
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Analysis of Moldovan achool consumption

Regarding alcohol consumption indicators [15], Moldova is among
the world leaders in alcohol consumption. With an average consumption of
14.1 liters of pure alcohol per person per year, Moldova ranks fourth in the
global ranking, behind only Romania, Georgia, and Latvia.

According to the World Population Review ranking, Romania ranks
first in the world with 17.1 liters of alcohol per capita per year. It is
followed by Georgia with 15.5 liters and Latvia with 14.7 liters. Moldova,
with 14.1 liters, is just behind them, ahead of the Czech Republic, where
consumption is 13.7 liters per year.

Data from World Population Review suggests that Eastern Europe
and the Black Sea region dominate the global alcohol consumption
rankings, with several countries in the region among the top five leaders in
this indicator.

For comparison, alcohol consumption in Russia is estimated at 10.5
liters per person, while in Ukraine it is only 7.4 liters, which is almost half
that of Moldova.

In most countries, men drink at least three times as much alcohol, on
average, as women. For example, Czechia’s combined average is 13.7 liters
as of 2022, but the per-gender averages were 2.07 liters for women and 8.79



liters for men in 2020 - both of which were global highs. In some countries,
the disparity is even higher. In Turkmenistan, for instance, men drink 2.08
liters/year, more than five times as much as women - 0.4 liters/year.
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Figure 6. World population review map demonstrating that Eastern Europe
and the Black Sea region dominate the global alcohol consumption rankings
Surse: World Population Review [15]

CONCLUSIONS

Analysis of opportunities and trends in the wine sector in the
Republic of Moldova highlights its strategic role in the national economy,
both in terms of direct economic contribution and social and regional
impact.

The process of qualitative restructuring of vineyards has led to the
orientation of wine production towards wines with Protected Geographical
Indication and Protected Designation of Origin, characterized by a higher
level of added value. The increase in the share of PGI/PDO wines, sparkling
wines, and quality distillation products highlights the sector's transition from
a model focused primarily on high volumes and low prices to one based on
quality, differentiation, and increased competitiveness in international
markets.



One of the sector's most important achievements in recent decades
has been the geographical diversification of exports, significantly reducing
dependence on a single foreign market and increasing resilience to
economic and trade shocks. The EU has emerged as the main trading
partner, and access to new markets in America, Asia, and other regions
offers additional opportunities for growth. At the same time, international
recognition gained through participation in competitions and exhibitions
contributes to strengthening the country's image and brand.

Nevertheless, the sector faces major challenges, such as climate
change, production volatility, intense competition on international markets,
and the need to continue investing in modern technologies and sustainable
practices. Adapting wine-growing technologies to new climatic conditions,
promoting indigenous varieties as a differentiating factor, and strengthening
cooperation between producers remain key directions for the future.

The main problems in wine production in the country are as follows:

According to moldovan agro-experts [16], the situation in viticulture
is complicated by the problems of abandoned vineyards and highly
fragmented plantings, which are not attractive to investors. There are 40,000
owners of small plots in the country, averaging 0.5 hectares each. The state
can help restructure them. However, the grape and wine register is not yet
complete. To take action, it is necessary to have a complete picture. Those
who want to bring their production capacity in line with market
requirements can and should be supported, including through subsidies. The
second most important problem that needs to be solved is that there is a lot
of wine in the country, but it does not always meet consumer preferences.
Moldova accounts for 5% of the world's wine surplus, which is a lot,
prevents the industry from moving forward, and puts pressure on product
prices. In essence, the debts of wineries to banks are money frozen in these
“dead” stocks. Their quality is unknown because 70% of Moldovan wine is
sold in bulk, and this volume must be sold by May-June because there are
no conditions for storage in the summer. The country has 2.5 times more
wine in stock than it can sell, as two harvests were above average (in 2017 -
2018). But getting rid of the surplus is also a difficult problem for the state
if it wants to pursue an active policy in the wine industry.

In EU countries, where there is a common agricultural policy, there
are good examples and mechanisms for balancing supply and demand. They
have come up with crisis distillation, which is carried out under state
control. This year, 1 billion liters of wine were distilled in the EU [16].

In conclusion, the wine sector in the Republic of Moldova has
significant potential for development, and the effective exploitation of



existing opportunities, in parallel with the management of current risks and
challenges, can transform this area into a sustainable vector for economic
growth, international competitiveness, and the promotion of the Republic of
Moldova's image globally.

BIBLIOGRAPHY

1. Strategia vinul Moldovei 2020-2030. Proiect. [online].
Disponibil: https://livada-moldovei.md/download/stategia-vinului-2020-
2030

2. Regulamentul (CE) consiliului: nr. 492 din 25 mai 2009.
[online]. Disponibil:
https://eurlex.europa.eu/LexUriServ/LexUriServ.do?uri=0J:L:2009:149:000
1:0003RO:PD

3. Regulamentul (CE) nr. 607/2009 al Comisiei din 14 iulie 2009
de stabilire a unor norme de punere in aplicare a Regulamentului (CE) nr.
479/2008 al Consiliului in ceea ce priveste denumirile de origine protejate si
indicatiile geografice protejate, mentiunile traditionale, etichetarea si
prezentarea anumitor produse vitivinicole. [online].  Disponibil:
https://publications.europa.eu/ro/publicationdetail/-/publication/d6ba07c6-
166-4669-83ct-2ec33c66b710/language-ro

4. Hotararea Guvernului Republicii Moldova cu privire la
aprobarea Reglementdrii tehnice. Producerea, certificarea, controlul si
comercializarea materialului de inmultire si saditor vitivinicol: nr. 418 din
9.07.2009. In: Monitorul Oficial al Republicii Moldova. 2009, nr. 112-114,
art. 904

5. Popa, V. Management Strategic al institutiilor de microfinantare
in contextul dezvoltarii durabile. Chisinau: INCE, 2022. ISBN 978-9975-
3530-1-4. https://doi.org/10.36004/nier.2022.978-9975-3530-1-4.

6. Porter, Michael E. Competitive strategy. Techniques for
analyzing industries and competitors. New York: Free Press, 1998. 397 p.

7. Timofti, E., Iatisin, T. Practica dezvoltarii sectorului vitivinicol
in UE. In: Lucrari stiintifice. Seria Economie., Tendinte moderne de
dezvoltare economica si financiara a spatiului rural. Chisinau: UASM, 2012,
vol. 31, pp. 130-135. ISBN 978-9975-64-235-4  Disponibil:
http://dspace.uasm.md:8080/handle/123456789/4352?show=full

8. Anuarul statistic al Republicii Moldova = Cratuctuueckuii
exerogauk Pecyomuku Monmosa = Statistical Yearbook of the Republic of
Moldova. Biroul National de Statistica al Republicii Moldova. Chisinau:
Biroul National de Statistica al Republicii Moldova, 2021. ISBN 978-9975-
53-929-6. Chisinau, 2021. [online]. Disponibil:



https://livada-moldovei.md/download/stategia-vinului-2020-2030
https://livada-moldovei.md/download/stategia-vinului-2020-2030
https://publications.europa.eu/ro/publicationdetail/-/publication/d6ba07c6-ff66-4669-83cf-2ec33c66b710/language-ro
https://publications.europa.eu/ro/publicationdetail/-/publication/d6ba07c6-ff66-4669-83cf-2ec33c66b710/language-ro
https://doi.org/10.36004/nier.2022.978-9975-3530-1-4
http://dspace.uasm.md:8080/handle/123456789/4352?show=full

https://statistica.gov.md/public/files/publicatii_electronice/Anuar_Statistic/2
018/Anuar_statistic 2021.pdf

9. Burja C. Eficienta investitiilor alocate dezvoltarii durabile
[online]. Disponibil: https://
http://www.oeconomica.uab.ro/upload/lucrari/820062/10.pdf

10. Legea viei si vinului: nr. 57 din 10-03-2006. In: Monitorul
Oficial al Republicii Moldova. 2006, nr.64-68, art.314. [online]. Disponibil:
https://www.legis.md/cautare/getResults?doc_i1d=107378&lang=ro

11. Perciun, R., lordachi, V. Time to go circular: circular economy
as a new industrial paradigm. In: Competitiveness and sustainable
development, 20 noiembrie 2020. Chisindu, 2020, p. 8. ISBN 978-9975-45-
652-4.

12. Popa, I., Nicolescu, O. Management Strategic. Bucuresti:
Editura Economica, 2004. 327 p. ISBN 973-590-946-4

13. Vinul Moldovei: crestere semnificativa a exportului tn 2023 si
perspective strategice. [online]. Disponibil: https://wine-and-
spirits.md/ro/vinul-moldovei-crestere-semnificativa-a-exportului-in-2023-si-
perspective-strategice

14. Conferinta nationala a industriei vitivinicole, cu tema: ,,Strategii
de crestere a pietei si perspective strategice pentru Vinul Moldovei”. 05
aprilie  2024. [online]. Disponibil: https://agromedia.md/agricultura-
moderna/vii-si-vinuri/conferinta-nationala-a-industriei-vitivinicole-
perspective-de-dezvoltare

15. Alcohol Consumption by Country 2026. World population
review. [online]. Disponibil: https://worldpopulationreview.com/country-
rankings/alcohol-consumption-by-country

16. Crparerus «Buno Monnosr — 2030». Business Review
LOGOS PRESS. [online]. Disponibil: https://logos-
pres.md/ru/novosti/strategiya-vino-moldovy-2030/logos-press.md



https://statistica.gov.md/public/files/publicatii_electronice/Anuar_Statistic/2018/Anuar_statistic_2021.pdf
https://statistica.gov.md/public/files/publicatii_electronice/Anuar_Statistic/2018/Anuar_statistic_2021.pdf
http://www.oeconomica.uab.ro/upload/lucrari/820062/10.pdf
https://www.legis.md/cautare/getResults?doc_id=107378&lang=ro
https://wine-and-spirits.md/ro/vinul-moldovei-crestere-semnificativa-a-exportului-in-2023-si-perspective-strategice
https://wine-and-spirits.md/ro/vinul-moldovei-crestere-semnificativa-a-exportului-in-2023-si-perspective-strategice
https://wine-and-spirits.md/ro/vinul-moldovei-crestere-semnificativa-a-exportului-in-2023-si-perspective-strategice
https://worldpopulationreview.com/country-rankings/alcohol-consumption-by-country
https://worldpopulationreview.com/country-rankings/alcohol-consumption-by-country
https://logos-pres.md/ru/novosti/strategiya-vino-moldovy-2030/logos-press.md
https://logos-pres.md/ru/novosti/strategiya-vino-moldovy-2030/logos-press.md

UNIVERSITY OF AGRIBUSINESS AND RURAL DEVELOPMENT
YEARBOOK, VOLUME XIII, 2025

FORECASTING MIGRATION OUTFLOWS AND
DEMOGRAPHIC SUSTAINABILITY OF THE
REPUBLIC OF MOLDOVA IN THE CONTEXT OF
EUROPEAN TRENDS (2025-2040)

Svetlana Rusu

National Institute for Economic Research, Academy of Economic Studies of
Moldova, Chisinau

Abstract: This article is devoted to forecasting the demographic
situation in the Republic of Moldova up to 2040, with particular emphasis
on contemporary migration trends and the persistent population outflow
from the country. Moldova currently represents one of the most
demographically vulnerable states in Europe, experiencing a net population
loss of approximately 115 persons per day. For a country with a relatively
small population size, such a sustained decline constitutes a serious long-
term threat not only to demographic sustainability but also to economic
development and social stability. The study examines the combined impact
of international migration, natural population decrease, and age-structure
transformation on future demographic dynamics. Using official statistical
data and scenario-based projections, the article outlines potential trajectories
of population change and assesses their implications for the labor market,
public finances, and human capital formation. The findings aim to



contribute to the academic and policy-oriented debate on demographic
resilience and migration management in small transition economies.
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INTRODUCTION

Emigration from the Republic of Moldova remains a critical subject
of scholarly inquiry as well as public policy debate, particularly in the
context of the country’s European integration trajectory and prospective
accession to the European Union. Since the early 1990s, sustained migration
outflows have resulted in a pronounced population decline, accelerated
demographic ageing, and structural weakening of the national labour
market. These processes have significant implications for long-term
economic growth, social cohesion, and fiscal sustainability.

Unlike many European Union member states, where depopulation is
primarily driven by natural population decrease associated with low fertility
and increased life expectancy, demographic decline in the Republic of
Moldova is predominantly migration-led. Persistent emigration, especially
among the working-age population, has become the main driver of
population loss, amplifying regional disparities and increasing dependency
ratios.

According to the National Bureau of Statistics of the Republic of
Moldova, the population with usual residence declined from 2,423.3
thousand persons as of 1 January 2024 to 2,381.3 thousand persons as of 1
January 2025, based on provisional and final statistical estimates. This
reduction of approximately 42.0 thousand persons over a single year
illustrates the magnitude of ongoing demographic contraction, even when
accounting for the limitations inherent in official population statistics. Based
on the most recent data on emigration published by the National Bureau of
Statistics, this decline corresponds to an average net population loss of
approximately 115 persons per day, largely attributable to migration
outflows.

In the broader European context, Moldova represents an illustrative
case of peripheral migration within Europe, characterised by sustained
labour emigration toward EU member states and other destination countries.



Understanding the structural drivers and long-term consequences of these
migration flows is essential for assessing Moldova’s demographic
sustainability and its capacity for socio-economic convergence within the
European space.

The objectives of this study are fourfold: to analyse the structure and
key determinants of migration outflows from the Republic of Moldova; to
develop a mathematical model of demographic dynamics that explicitly
incorporates migration processes; to generate medium- and long-term
demographic projections under alternative development scenarios; to assess
Moldova’s demographic trajectory in comparative perspective, situating it
within broader European migration trends.

METHODS OF RESEARCH

This study employs a comprehensive, mixed-methods approach to
examine migration flows and demographic sustainability in the Republic of
Moldova between 2025 and 2040. Quantitative analyses were conducted
using official data from the National Bureau of Statistics of Moldova,
Immigration Centre for Migration Policy Development and UN databases,
including total population, births, deaths, immigration, and emigration.
Descriptive statistics, trend analysis, and comparative methods were applied
to identify patterns, temporal dynamics, and differences relative to other
Eastern European and EU countries.

Population projections were generated using a demographic balance
model that explicitly incorporates migration dynamics:

Pt+1:Pt+Bt_Dt+Mtin_Mtom,

where P: denotes the total population at time ¢, B¢ the number of
births, D¢ the number of deaths, M immigration, and M*" emigration.

Emigration flows were further modeled as:

Mtout:atha +Bwtgap +’YNt,

incorporating the size of the working-age population (P"?), income
differentials between Moldova and European Union countries (W), and
the reinforcing effect of migrant networks (Ny).

Scenario-based forecasting included pessimistic (high emigration),
moderate (gradual emigration reduction), and optimistic (significant
emigration decline) trajectories. Sensitivity analyses were conducted to
assess the impact of variations in demographic and migration parameters on
projected population outcomes.

Qualitative analyses complemented the quantitative approach,
including the review of surveys, studies, and reports on migration
motivations, socio-economic drivers, and policy factors. This allowed



assessment of the broader consequences of emigration for regional
development, age structure, and labour markets.

The integration of quantitative and qualitative methods ensures a
holistic understanding of Moldova’s demographic dynamics, enabling
robust scenario-based projections and informed recommendations for
migration and demographic policy.

THE DEGREE OF ELABORATION OF THE PROBLEM

Migration from the Republic of Moldova has been extensively
studied by several national scholars. Notably, Olga Gagauz, Mariana
Buciuceanu-Vrabie (2016) and Olga Poalelungi (2022) have analysed
emigration trends, focusing on the economic, social, and demographic
consequences of population outflows. Their research highlights issues such
as labour force depletion, brain drain, and the impact of migration on
household income and community development. These studies provide a
detailed understanding of the internal and external drivers of Moldovan
emigration and its effects on national development.

At the international level, migration dynamics have been studied by
scholars such as Hein de Haas (2025), Emilio Zagheni (2015), Frank D.
Bean (2005), and Mary C. Waters (2008). Their work addresses broader
questions of population mobility, including transnational networks,
migration policies, demographic transitions, and the integration of migrants
into host societies. These studies place Moldova’s migration trends within
the wider European and global context, allowing for comparative analyses
and the identification of common patterns, such as the role of labour
markets, social networks, and policy frameworks in shaping migration
flows.

The combination of national and international research provides a
comprehensive understanding of Moldovan emigration, situating it within
both local socio-economic realities and global migration processes. This
foundation is essential for informed demographic forecasting and policy
development aimed at managing migration and mitigating its potential
negative impacts on population sustainability.

RESULTS AND DISCUSSIONS

Demographic sustainability is understood as the capacity of a
population to maintain its size, age structure, and socio-economic
functionality over an extended period, ensuring long-term resilience and
development. In the Republic of Moldova, migration constitutes a critical
determinant of demographic sustainability, operating through multiple,



interrelated mechanisms that produce both immediate and long-term effects.
Large-scale emigration, particularly among the working-age population,
directly reduces overall population size, resulting in a substantial net
population loss. The selective nature of emigration, predominantly
involving young, educated, and skilled cohorts, intensifies human capital
depletion, constrains labour force capacity, and limits the availability of
qualified personnel in key sectors, including healthcare, education, and
industry. Beyond these direct effects, migration exerts significant indirect
influences on demographic processes, shaping fertility patterns, household
formation, and regional development trajectories. The departure of young
adults and families contributes to declining birth rates, delays in family
formation, and accelerated rural depopulation, thereby undermining the
socio-economic viability of local communities. Additionally, migration-
induced population losses generate distortions in the age and sex structure,
exacerbating population aging and increasing dependency ratios. These
structural imbalances amplify long-term demographic vulnerabilities and
create self-reinforcing feedback loops, wherein sustained high emigration
further magnifies socio-economic challenges associated with population
decline. A nuanced understanding of these complex dynamics is essential for
the design of evidence-based policies aimed at sustaining population levels,
mitigating human capital losses, and promoting regional socio-economic
stability, thereby ensuring the resilience of Moldova’s demographic and
labour structures in the context of ongoing migration pressures.

The present study draws on several established theoretical
frameworks to interpret Moldovan migration patterns and their demographic
implications:

Originating from Ravenstein (1885) and later refined by Lee (1966),
the push—pull framework conceptualizes migration as a response to a
combination of adverse conditions in the origin country (“push” factors) and
attractive opportunities in the destination country (“pull” factors). In the
Moldovan context, the push—pull framework clearly explains the scale and
direction of emigration. Push factors, such as limited employment
opportunities, low wages, political instability, and underdeveloped
infrastructure, motivate citizens, particularly young adults and professionals
to leave the country. Pull factors, primarily the demand for labour and
higher living standards in European Union countries, attract Moldovan
migrants abroad. Empirical evidence shows that Moldovan emigration flows
are strongly concentrated toward countries with higher wages and
established labour markets, such as Italy, France and Germany. The push—
pull theory thus helps to contextualize why migration from Moldova



continues despite the social and economic costs at home, including
depopulation and brain drain.

The New Economics of Labour Migration (NELM) approach
conceptualizes migration not merely as an individual decision but as a
household strategy to diversify income, manage risk, and accumulate human
and financial capital. Within this perspective, Moldovan households often
rely on remittances sent by family members working abroad to stabilize
household income, finance education, or invest in property, thereby linking
individual migration decisions to broader socio-economic strategies. This
framework highlights the interdependence between household economic
behaviour and migration flows.

Proposed by Massey (1990), the theory of cumulative causation
posits that each act of migration changes the social and economic context in
ways that facilitate subsequent migration. Migrant networks, information
flows, and community norms reduce the costs and risks associated with
moving abroad, creating a self-reinforcing cycle of emigration. In Moldova,
extensive transnational networks and established migrant communities in
EU countries significantly lower barriers to migration, perpetuating high
outflow levels over time.

Integrating these theoretical perspectives allows for a nuanced
understanding of Moldovan migration, capturing not only individual and
household motivations but also the structural and social mechanisms that
sustain long-term demographic trends. Together, they provide a robust
conceptual foundation for analysing the effects of emigration on population
sustainability and for designing policy interventions aimed at mitigating
adverse demographic and socio-economic outcomes.

MIGRATION PROCESSES IN THE REPUBLIC OF
MOLDOVA

Migration from the Republic of Moldova remains both extensive and
intensifying, exerting a profound impact on the country’s demographic
structure. According to the official migration database, Moldova
recorded 130,084 emigrants in 2023, while the number of immigrants was
markedly lower, resulting in a strongly negative migration balance.

Contemporary demographic trends further underscore the magnitude
of emigration as a demographic driver. Provisional data from the National
Bureau of Statistics indicate that in 2024 approximately 32,100 people
emigrated, contributing to an overall population decline of around 42,000
persons and bringing the estimated usual resident population to
approximately 2.381 million by January 1, 2025. Rural areas in particular



experienced sharper declines compared to urban zones.

Over the longer term, census results confirm a sustained downward
trajectory: the 2024 census recorded roughly 2.4 million inhabitants,
representing a near -14% decrease in total population over the preceding
decade. These figures place Moldova among the most heavily affected
countries in Europe with respect to migration-driven depopulation.

AGE AND OCCUPATIONAL SELECTIVITY

Migration from Moldova demonstrates a pronounced age and skill
selectivity, with disproportionate representation of young and economically
active cohorts. Independent analyses suggest that a substantial share of
emigrants is concentrated in age groups associated with peak reproductive
and labour market participation, intensifying human capital loss. In
particular, around 70-75% of emigrants are aged 18-39, a demographic
segment crucial for economic productivity and population renewal.

The consequences of this selectivity are multi-layered. First, the
emigration of highly qualified individuals, including professionals in
healthcare, education, and technical fields contributes to labour market
shortages and “brain drain,” reducing the capacity of key public and private
sectors to maintain service quality and innovation. Second, the migration of
entire families, including children, reduces the reproductive potential of the
remaining population and has long-term implications for fertility trends and
generational continuity.

TYPOLOGY OF MIGRATION

Moldovan migration is heterogeneous, encompassing a range of
mobility types differentiated by duration, intent, and
destination. Temporary labour migration remains the most prevalent
form, driven by employment opportunities abroad, particularly within the
European Union. Workers frequently rotate between Moldova and
destination countries in pursuit of seasonal or longer-term contracts, an
arrangement that can obscure official migration counts and complicate
demographic measurement.

Beyond temporary movements, permanent emigration reflects
more enduring departures, in which individuals and families settle abroad
with the intent of long-term residence. This pattern is particularly
pronounced among younger age cohorts and aligns with broader European
trends of East-to-West labour mobility.

Educational migration is another notable component, as students
pursue higher education opportunities abroad and often transition to



permanent residence. Other forms include circular migration, in which
migrants periodically move between origin and destination, and return
migration, which remains limited relative to outflows.

Finally, internal migration within the Republic of Moldova interacts
closely with international migration dynamics and contributes to ongoing
spatial and demographic restructuring. According to official statistics,
approximately 17.2 thousand persons changed their place of residence
within the country in 2024, predominantly individuals of working age.
These internal flows reinforce urbanization trends and lead to pronounced
demographic redistribution, with Chisiniu and Balti attracting a
disproportionate share of internal migrants, while peripheral and rural
regions continue to experience depopulation.

Official demographic statistics indicate that the total population of
the Republic of Moldova as of 1 January 2020 amounted to 2,643.9
thousand persons. During the subsequent period 2020-2025, the country
experienced a sustained population decline driven by the combined effects
of negative natural change and intensive migration outflows. Births declined
sharply from 30.8 thousand in 2020 to 23.6 thousand in 2024, while
deaths remained persistently high, ranging between 33.5 and 45.5 thousand
annually, resulting in a substantial and continuous natural population
decrease.

Migration dynamics constituted a decisive factor accelerating
demographic decline. Emigration flows reached exceptionally high levels,
peaking at 241.4 thousand persons in 2022, followed by 130.1 thousand
emigrants in 2023, reflecting the combined impact of post-pandemic
mobility normalization, labour migration, and regional geopolitical
instability, particularly the political conflict in Ukraine. Although
immigration inflows also increased during this period, reaching 177.9
thousand persons in 2022 and 97.5 thousand in 2023, they remained
insufficient to offset emigration losses. As a result, net migration remained
strongly negative, amplifying population decline.

Overall, between 2020 and 2025, Moldova’s population decreased
by more than 260 thousand persons, falling to 2,381.3 thousand in 2025.
This decline reflects structural demographic pressures, including population
aging, sustained labour out-migration, declining fertility, and heightened
mortality during and after the COVID-19 pandemic.

This empirically grounded baseline (Po = 2,643.9 thousand in 2020)
provides a robust foundation for the calibration of population projection
models for the period 2025-2040. Incorporating observed trends in fertility,
mortality, emigration, and immigration allows for realistic long-term



projections and enables scenario analysis, including the assessment of
potential future shocks such as pandemics, renewed geopolitical instability,
or shifts in migration regimes.

POPULATION PROJECTION METHODOLOGY

Population projections for the Republic of Moldova were generated
using a demographic balance model that explicitly incorporates both natural
population change and migration dynamics. Annual population change is
calculated according to the following equation:

Pu1=PABD+M"—M*™

where P; denotes the total population at time ¢, B the number of
births, D the number of deaths, M{", the number of immigrants, and M™
the number of emigrants during year z.

Emigration flows are modeled as a function of the working-age
population, income differentials between Moldova and European Union
countries, and the cumulative effect of migrant networks:

Mtout:atha +Bwtgap +’YNt,

where P represents the working-age population, W& denotes
wage (or income) differentials with destination countries, N; captures
migrant network effects, and a, B, and y are parameters to be estimated.

While micro-level data for these components were not available, the
model was calibrated using official emigration statistics, ensuring that
projected flows are consistent with observed migration patterns.
Immigration, births, and deaths were extrapolated based on historical trends
and demographic assumptions.

Table 1 presents the annualized demographic indicators and
population projections for the period 2020-2040. Observed data from 2020—
2024 reflect the COVID-19 pandemic shock and the exceptional
migration flows associated with the political conflict in Ukraine in 2022.
From 2025 onward, projections are based on a moderate scenario,
assuming gradual reductions in emigration, slowly declining fertility,
relatively stable mortality, and moderate immigration inflows.

Table 1. Annualized Demographic Indicators, 2021-2040, thousands

Population . . . . .
Year (thousands) Births Deaths | Emigration | Immigration
2020 2,643.9 30.8 40.7 72.4 65.2
2021 2,626.6 293 45 .5 113.8 68.4




Year (It)ﬁg:;::g:) Births Deaths | Emigration | Immigration
2022 2,565.0 27.0 39.2 241.4 177.9
2023 2,512.8 24.1 33.8 130.1 97.5
2024 2,423.3 23.6 335 120.0 86.0
2025 2,381.3 23.0 33.0 115.0 85.0
2026 2,341.3 22.5 32.6 110.5 84.0
2027 2,303.1 22.0 323 106.0 83.0
2028 2,266.8 21.5 32.0 102.0 82.0
2029 2,2322 21.1 31.7 98.5 81.0
2030 2,199.3 20.7 31.4 95.0 80.0
2031 2,168.0 20.3 31.1 92.0 79.0
2032 2,138.1 20.0 30.8 89.0 78.0
2033 2,109.6 19.6 30.5 86,0 77.0
2034 2,082.4 19,3 30.2 83.5 76.0
2035 2,056.3 19.0 29.9 81.0 75.0
2036 2,031.4 18.7 29.6 78.5 74.0
2037 2,007.5 18.4 293 76.0 73.0
2038 1,984.6 18.1 29.0 73.5 72.0
2039 1,962.5 17.8 28.8 71.0 71.0
2040 1,941.2 17.5 28.6 68.5 70.0

Source: elaborated by the author used data from the National Bureau of
Statistics of the Republic of Moldova and population projections obtained using a
demographic balance model.

The projections presented in Table 1 suggest that the Republic of
Moldova is likely to experience a sustained population decline over the
period 2025-2040. The total population is projected to decrease from
2,423.3 thousand in 2024 to approximately 1,941.2 thousand by 2040,
representing a cumulative reduction of nearly 20%. This decline is primarily
driven by persistent negative net migration in conjunction with low fertility
rates. Although mortality remains relatively stable throughout the projection



period, its absolute impact is accentuated by the diminishing population
base.

Under the moderate scenario, emigration continues to exceed
immigration, albeit with gradually declining flows, from 120.0 thousand in
2024 to 68.5 thousand in 2040. This trend reflects both the normalization of
post-pandemic mobility and the gradual stabilization of regional economic
conditions. The selective nature of emigration, disproportionately involving
young, working-age, and skilled individuals, intensifies the effects of
population decline by reducing labour force capacity, depleting human
capital, and constraining potential economic growth.

Fertility is projected to decline modestly over the projection period,
from 23.6 thousand births in 2024 to 17.5 thousand in 2040, indicative of
persistently low reproductive rates and delayed family formation. These
dynamics are further reinforced by the emigration of young adults and
families, contributing to regional depopulation, particularly in rural areas.
Consequently, Moldova faces an increasing dependency burden, with a
rising proportion of elderly residents relative to the working-age population,
which may place additional pressure on social protection systems and public
services.

The projected trends underscore the central role of migration in
shaping the country’s demographic sustainability. While emigration
generates short-term economic benefits through remittances, the long-term
demographic and socio-economic consequences are substantial. Policy
interventions are therefore essential to mitigate these effects. Potential
measures include enhancing domestic labour market opportunities to reduce
emigration pressures, supporting family formation and fertility through
targeted social and economic policies, promoting return migration and the
productive reintegration of skilled emigrants, and strengthening rural
development initiatives to counteract regional depopulation.

The projected demographic trends underscore the necessity of
targeted, multi-sectoral policy interventions to address the challenges
associated with population decline. Policies should focus on enhancing
domestic labour market opportunities to reduce emigration pressures,
particularly among young and skilled workers, while simultaneously
supporting family formation and fertility through financial incentives,
childcare support, housing programs, and family-friendly labour regulations.
In addition, facilitating return migration and the productive reintegration of
skilled emigrants, through measures such as professional recognition and
business development programs, can help mitigate human capital losses.
Investments in rural development, including infrastructure, education,



healthcare, and local economic initiatives, are also essential to counteract
regional depopulation. Finally, integrating migration management with
demographic planning is critical to ensure that policy measures are
coordinated, evidence-based, and responsive to ongoing population decline.
Collectively, these interventions aim to sustain population resilience,
maintain labour force capacity, and promote regional socio-economic
stability, thereby mitigating the long-term consequences of Moldova’s
demographic challenges.

CONCLUSION

This study demonstrates that the Republic of Moldova faces a
profound and sustained demographic challenge over the period 2025-2040,
driven primarily by persistent negative net migration, low fertility, and the
selective emigration of young, skilled, and working-age populations.
Population projections indicate a decline from 2,423.3 thousand in 2024 to
approximately 1,941.2 thousand by 2040, with significant implications for
labour force availability, human capital, and regional demographic balance.
The convergence of declining fertility, continued emigration, and an aging
population underscores the structural nature of Moldova’s demographic
vulnerability.

Migration emerges as a central determinant of demographic
sustainability, generating short-term economic benefits through remittances
while simultaneously exacerbating long-term population decline and socio-
economic imbalances. Addressing these challenges requires integrated
policy interventions, including the promotion of domestic employment
opportunities, support for family formation and fertility, facilitation of return
migration, and targeted rural development initiatives. Without such
measures, Moldova is likely to experience ongoing population contraction,
labour market constraints, and increased dependency burdens, with
consequential effects on economic growth, social stability, and regional
development.

Overall, the findings  highlight the importance  of
linking demographic modelling, migration dynamics, and policy
planning to ensure sustainable population trajectories and to mitigate the
socio-economic impacts of prolonged population decline in Moldova.
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MOJOBPSIBAHE HA ®MUHAHCOBOTO
OBPA30BAHUE B KOHTEKCTA HA BOPBATA
C BEJHOCTTA

bucep Kpbcres

Pe3rome: B HayuHus Aokiaj ca XapakTE€pU3UpaHU CHIMHOCTTA U
ocobenoctute Ha OeqHocTTa. [IpencraBeHn ca mokasaTenuTe 3a U3MEpBaHE
Ha HEWHoTo paBHuile. CHCTEMaTU3WpaHH Cca BbB3MOXXHOCTUTE 3a
nonoOpsiBane Ha (UHAHCOBOTO O0pa3oBaHWE W TMOBUIIABaHE Ha
(¢buHaHCOBaTa TPaMOTHOCT Ha HACEJIEHUETO KaTo €(PEeKTUBHU IMOAXOIU 3a
6opba c 6eqHOCTTA.

KimrouoBu aymm: G6opba ¢ OemHocTTa, (MHAHCOBO OOpa3OBaHUE,
¢uHaHCOBA IPaMOTHOCT

[Ipe3 mocienHUTE TOIMHH CBETHT Oelle W3MpaBeH Ipelx peauia
MPEIN3BUKATEIICTBA, KOUTO OKa3axa HETaTHBHO BIIMSIHUE BBPXY COIHAITHO-
MKOHOMHYECKOTO pa3BuTHEe Ha oO0mecTtBoTo. OCHOBHUTE OT TAX Osxa
nangemusata Covid-19 u BoitHata Mmexay Pycus B Vkpaitna. Te3u croutust
MpPUYMHUXA TPEKHhCBAHWS HA BEPUTHUTE HA JIOCTaBKH, IOBUIIIABaHE Ha
[IEHUTE HAa CHEPTUHHHUTE PECypCH M OTTaM Ha HMHQIAIUATa, 3a0aBsiHE Ha
TEMIIOBETe Ha WKOHOMHYECKH PAcTeX M HapacTBaHe Ha Oe3paboTuiara,
0co0eHO cpen Mmo-OemHuTe W Cci1abo 00pa30BaHM CIIOEBE OT HACEICHHUETO.
[TpaBuTencTBaTa Ha OTIACIHUTE JbPKABU YBEIUINXa OFOPKETHUTE PA3XOH,
B pe3yiTaT Ha KoeTto ce ¢dopmupaxa OOKETHH ACPHUIIUTH, KOUTO Ce
(¢buHaHCUpaxa C eMHCHS Ha HOB JbpikaBeH IbAr. OCOOEHO CUITHO HapacHaxa
pa3xoauTe 3a COLMAIHA 3alllNTa, 3a 3[[paBeola3BaHe U 3a 00pa30oBaHUE KATO
4acT OT MOJIMTUKUTE, HACOYEeHHU 3a 00opOa ¢ OeHOCTTa. Y CIIOPEIHO C TSIX Ce
yBEIIMYaBalle W JIMHUATA Ha OCTHOCT, MOJ KOSTO MPOABIDKABa Jia JKUBEE
3HAYUTEIIHA YacT OT HaceleHuero. EnuH oT dakropuTe 3a HaMmansBaHE Ha
PaBHHIIETO Ha OCAHOCT € MOBHIIABaHE Ha 00pa30BaTEIIHOTO PaBHUIIE U B
YaCTHOCT DPABHHINETO Ha (PUHAHCOBA TPAaMOTHOCT HAa HacelneHuetro. ETo
3am10 TeMaTa Ha U3CJICBAaHETO € U3KITIOYUTEHO aKTyalTHa.

OOeKT Ha u3cieBaHe B HACTOSIIUS HAYYCH JOKIAJ ca OEAHOCTTa U
MoKa3aTeJnTe 3a U3MEpBaHe Ha HEHHOTO paBHHUIIE. [Ipeamer Ha u3cnenBaHe
ca BB3MOXHOCTHTE 3a NOA00psBaHEe Ha (PUHAHCOBOTO OOpa3oBaHUE U
MOBUINIABAHETO Ha (pMHAHCOBaTa T'PAaMOTHOCT B KOHTEKCTa Ha Oopbata ¢



o6ennocrra. llenta e nma ce mpeanokaT KOHKPETHH MEPKH, KOWMTO
myOnuYHAaTa BIACT ClieBa Ja NpeanpueMe ¢ ories (GOpMHUpAHETO Ha
MMPOAKTHBHA TIOJIMTHKAa B 00JacTra Ha (UHAHCOBOTO 0Opa3oBaHUE,
HacoueHa KbM HaMaJsiBaHE HAa HEPABEHCTBOTO U PaBHUIIETO HA OETHOCT.

bennocrra € enuH OT Hall-3HAYMMUTE M KOMIUIEKCHHU COIMAIIHO-
WKOHOMHYECKH TPOOJIEMH, ¢ KOUTO Ce COTbCKBA CHBPEMEHHOTO OOIIECTBO.
Ts Bogu mo numaBaHe OT 6J1arochbCTOSHUE U IOCTOCH HAUMH Ha KMBOT Ha
Xopara, KOUTO TOMajgaT B HeWHus o0xBar. [IpyunHUTE 3aTOBa ca HUCKHTE
JOXOJIM, C KOWUTO pas3mojarar OeAHHTE, HEBb3MOXXHOCTTA UM Ja IOJ3BaT
ompeneNieHu O0Opa3oOBaTENIHU, 3APAaBHU W COLMATHU YCIyTH, KAaKTO U
OTrpaHUYEHUTE BH3MOKHOCTH J]a CM HaMepsT MOCTOsIHHA U JoOpe IuiareHa
pabora. B pesynrtar ocurypsiBaHETO Ha MBJIHOICHHA XpaHAa, IOCTBITHO
KWINIIE U 3/IpaBOCIOBEH HAYMH Ha XUBOT C€ MPEBPHIIAT B CEPHUO3HO
MPEIU3BUKATEIICTBO 32 HAW-HUCKOJOXOAHHTE TPYNH B OOIIECTBOTO.
[Toctenenno OopOara c OegHOCTTa ce€ MpEeBpbIIa B MPUOPHUTET 3a
MPaBUTENICTBATA HA OTJICITHHUTE ABP)KAaBH, ThH KAaTO MOCIEAUIINTE OT Hes
pediekTUpaT ~ HEraTUBHO  BBPXY  COLMAIHOTO  BKJIIOYBAaHE U
MKOHOMHYECKOTO Pa3BUTHE.

Ha rnobGamno paBHume OopOatra ¢ OemHOCTTAa € 3ajersajia B
[Iporpamara 3a ycroitunBo pazsutne 10 2030 rojauHa, o3arjiaBeHa
,» I pancopmupane Ha Hamus cBAT. Tst e mpuera ot O6mOTO CHOpaHue HA
OOH mpe3 mecen centemBpu 2015 roamna m BkimouBa 17 menu 3a
ycroiunBo paszButhe. CeneM OT TiIX ca CBbpP3aHU CbhC CTpEMExa 3a
HaMalIsiBaHE Ha OEIHOCTTa, KAKTO U 3a OCHTypsSBaHE Ha JOCTBHITHO
3npaBeonasBane, oopaszoBanue u 3aerocT (United Nations, 2015, p. 14).
Te3u nenu ca cnegHure:

Ilen 1. IToBcemecTHO TIpeKpaTsiBaHe Ha OCTHOCTTAa BHB BCHUKHUTE M
opm;

Hen 2. IlpekparsBaHe Ha riaja, MOCTUTAHE HA MPOJIOBOJICTBEHA
CUTYPHOCT M TIOJI0OpsiBaHE HA XPaHEHETO M HAChpPUaBaHE HA YCTOWYMBOTO
pa3BUTHE HA CEJICKOTO CTOMAHCTBO;

Hen 3. OcwurypsiBane Ha 3ApaBOCIOBEH HA4YMH HA >KUBOT U
ChlIeHCTBUE 3a MOJOOpsiBaHe OJaroChbCTOSHUETO Ha BCUUKU XOpa OT BCUUKHU
BB3PACTOBH T'PYIIH;

Ilen 4. OcurypsiBane Ha BCEOOXBATHO M KaYECTBEHO 0Opa3oBaHUE U
HachpyaBaHE Ha BE3MOXXHOCTUTE 32 yUEHE Mpe3 LEHs )KUBOT;

Ien 5. Ilocturane Ha paBEeHCTBO MEXAY MOJIOBETE U pa3LIMpsSBaHE
Ha TpaBaTa Ha BCUYKH )KEHU U MOMUYETA;



Ilen 8. HacppuaBane Ha TOCTEINEHEH, BCEOOXBATEH W YCTOWYHUB
MKOHOMHYECKU PacTeX, IbJIHA M MPOIYKTHBHA 3a€TOCT M AOCTOHHa paboTa
3a BCUYKU;

Hen 10. HamansiBane Ha HepaBEHCTBATa B U MEXY AbP>KaBUTE.

W3mepBaHeTo Ha paBHUIIETO Ha OETHOCT C€ OCBHIIECTBABA C
MOMOIITA Ha Pa3UYHU IOKa3aTenu. Hsxou aBTOpu TI'M pas3lenar Ha JBe
Ipynu — TMOKazaTelu 3a HM3MepBaHe Ha OEIHOCTTa M IOKas3aTelau 3a
u3MepBaHe Ha HepaseHcTBoto (Moros, 2019, c. 33-37). Criopen apyru e
Heo0X0UMO Te3H MOKAa3aTesu 1a ce O0eqUHSAT B eIHa CUCTeMa, ChAbpiKalla
TPU TPYNHd WHAWKATOPH — WBPBUYHU, BTOPUYHU U JOMBIHUTEITHU
(Anrenosa, [llonosa, Brp6anos, Moo & I{Beranosa, 2019, c. 171-174).

B bbarapus kpM mokaszaTeluTe 3a OICHSBAHETO Ha OEOHOCTTa ce
MpUYKCISABAT JIMHUATA Ha OEIHOCT Ha €IHO Jiule; OposAT Ha JMIaTa,
KMBECUIH TOJ JMHHUATA Ha OETHOCT; OTHOCHUTEIHUAT U1 Ha OeqHHTE;
OTHOCUTENIHUAT s Ha OeqHUTE MNpeAu IOTy4aBaHETO Ha COILMAIHUTE
TpaHchepH; OTHOCHTEIHUAT AT Ha O€JAHUTE Mpeaud MOJy4yaBaHETO Ha
CONMATHUTE TpaHcdepu (C BKIIOYCHH TEHCHH), OTHOCHUTEIHUSAT T Ha
pabotemmre OeqHHM;, OTHOIICHHETO MEXAY JOXOAWUTE Ha Hail-OenHUTEe U
Haii-Ooratute 20% oT HaceneHueTo W KoeurueHThT Ha JKuHM.
CroitHocTuTe Ha Te3M mNokaszarenu npe3 nepuoga 2020-2024 roauna ca
npeAcTaBeHu B Tabnwmia 1.

Tabauua 1. [loxazamenu 3a uzmepsarne na beonocmma 6 bvaeapus npes
nepuooa 2020-2024 200una

Iloxa3aTesn 2020 2021 2022 2023 2024

JIunug Ha 6egHoct Ha 1 nHie
— CPEIHOTOUIIICH pa3Mep B 5412 6052 6311 7655 9166
JIB.

Bpoii nuna, xuBeeny noxa

1659,9 | 15324 | 1571,9 | 1325,9 | 1401,3
JIMHUSATA HA O€IHOCT — B XUJL

OTtHOocuTeNeH 51 Ha OequnuTe

23,8 22,1 229 20,6 21,7
— B % OT HaceJIeHUETO

OTHOCHUTEIEH 5T Ha OCTHUTE
Mpey MoJyYaBaHEToO Ha
couuaiHuTe Tpancdepu — B %
OT HACEJICHUETO

41,7 44,3 44,2 453 46,1

OTHOCHUTEIEH T Ha OCTHUTE
Mpeny TOoIy4YaBaHeTo Ha

conuaiHuTe Tpanchepu (c 29,9 31,5 30,3 28,5 30,0
BKJIFOUEHU TEHCUH) — B % OT
HACEJICHUETO




Iloxa3aTesn 2020 2021 2022 2023 2024

OTHOCHUTEIIEH ST Ha
paboremntute 6emHN — (3a JTUIA
BBB BB3pacToBa rpymna 18-64

T.)

9,7 10,0 10,0 11,7 12,1

OTHOIICHHE MEXTY TOXOUTE
Ha Hali-OeTHUTEe U Hali-
6orature 20% ot
HacenenueTo (S80/S20)

8,0 7.4 7.3 6,6 7,0

Koedumment na xuam B % 40,0 39,7 38,4 37,2 38,4

Hsmounux: Huouxamopu 3a 6eOHOCm U COYUATHO BKIIOYBAHE,
oocmwnHu Ha: htips://www.nsi.bg/statistical-data/146/472.

OT chabprkaiiara ce B ropHaTta Tabiuna HHPOpMaIUs € BUAHO, Ye
JMHUATA Ha OCTHOCT Ha €IHO JIMIE HapacTBa HEMPEKbhCHATO, KaTo oT 5412
neBa npe3 2020 roxumHa poctura go 9166 nesa mpe3 2024 ronuna. Tozu
PBCT € MpPEeIru3BUKAH OT BHUCOKHUTE TEMIIOBE Ha WH(MIAIMs, OTYETECHU CIIE]
naggemusita Covid-19, kouTo BOAST 0 HaMamsBaHE Ha MOKYyIATEIHATA
CIIOCOOHOCT Ha HACEJIEHWETO W HYXJaTa OT MOCTOSHHO aKTyaJu3upaHe Ha
JOXOJIUTE, BKIIFOUMUTETHO U HA MUHUMAJTHATa padOTHA 3aIuiara, 3a Ja MOXe
Jla ce KOMIIEHCHPa PhCTHT Ha IIEHUTE.

BposT Ha numara, KUBeeImM TOJ JIMHUSATA HAa OETHOCT HamalsBa
KaTo abCoOTHA CTOMHOCT OT 1659,9 Xwisiin B HAYaJIOTO HA aHATU3UPAHUS
nepuoa 1o 1325,9 xunsau npe3 2023 roguHa, ciiell KOETO Ta3u MO3UTUBHA
TEHJICHIIUS Ce TIpeuymnBa U rpymnara Ha 6enaute HapactBa 10 1401,3 xunsau
npe3 2024 roauna. Ilopagu cpaBHUTENTHO BHMCOKHTE TEMIIOBE Ha
WKOHOMHUYECKH PAaCTeX, OTYETCHH y HAc Tpe3 MOCICIHUTE TOJIWHHU, CE
HaONlto/1aBa TIOHIDKEHHWE HAa OTHOCUTENHHS 71 HAa OCIHHUTE CIpPSIMO
HAaceJICHUETO Ha CTpaHaTa, KOWTO JIOCTHTa CBOSITA MUHUMAIHA CTOMHOCT OT
20,6% mipe3 2023 roguna.

Haii-o6e3nokoutened € ¢akTbT, Y€ Npead TOoJy4aBaHETO Ha
COLIMATTHUTE TpaHCPepu U TEHCUUTE MAeNbT Ha OEJHUTE HapacTBa
ycronuuBo oT 41,7% npe3 2020 roauna no 46,1% npe3 2024 roguna. Ako
KbM JOXOJUTE Ha OCHUTE ce MPHUOABAT MOCTHIUICHUITA OT MEHCUU, JIEITBT
UM ce cBHUBa 110 0koJio 30% oT HaceneHueTo Ha ctpaHata. [Ipe3 mocneanara
roJIiHa Ha aHAJIM3UpaHUs TMEPUOJ TOW C€ TMOHWXKABA JOM'BIHUTEIHO [0
21,7% oT HaceleHMETO, aKO OCBEH NEHCHHUTE, C€ OTYETAaT M COIHAJIHUTE
TpaHcdepu, KOUTO IbpKaBaTa MPEIOCTaBsl Mpe3 CHUCTEMaTa 3a COIUaTHA
3allnTa.


https://www.nsi.bg/statistical-data/146/472

CnepoBarenHO €IWH OT HAUYMHUTE 3a M3MbKBAaHE OT KalaHa Ha
OeHOCTTa € peaTu3UupPaHeTO Ha MO-BUCOKU JOXOJU Ype3 aKTHBHO y4acTHE
Ha OelHMTE Ha Ma3apa Ha TPyJa. 3a ChXKAJICHHWE OTHOCHUTEIHMST A Ha
paboremmre GenHU BBB Bb3pacToBara rpyna 18-64 roauHu HapacTBa OT
9,7% B Hauanorto a0 12,1% B kpas Ha aHAIIU3UPAHUS TIEPUOL.

[Ipe3 mnbpBUTE YeTHUpPU TOJMHU HAa AHAIU3UPAHUS TEPHUOJ
OTHOIIIEHWETO MEXIy MOXOIUTE Ha Hai-OemaHuTe W Hai-Ooratute 20% oT
HaceJeHueTo HamaisiBa oT 8 10 6,6. CBUIETEICTBO 3a MO-PAaBHOMEPHOTO
pasmpenensHe Ha JOXOAMTE Ca W H3MEHEHMSTa Ha CTOWHOCTHTE Ha
koedunuenta Ha JxuHu, kouto ce monmxkanar ot 40,0% mnpe3 2020 roauna
1o 37,2% npe3 2023 roguna. Ta3u mo3uTHBHA TEHACHIMUS HAa HaMajsiBaHE
Ha HEPABEHCTBOTO B Pa3NpeAeIEHUETO Ha JOXOIUTE ce NMpeKbeBa mpe3 2024
roJInHa, KOTraTto croifHocTTa Ha Koedwuimenta S80/S20 mapactBa g0 7, a
koehunmeHTsT Ha J[>kuHU ce moBuiana 110 38,4%.

3a ;a ce orpaHMYyaT HETaTUBHUTE MOCIENWLU OT OeAHOCTTa, Mpe3
2020 rommHa Munucrepckus cbpBeT npue Hanmonanna crparerust 3a
HamaisiBaHe Ha O€IHOCTTa M HachpyaBaHE Ha COIMAIHOTO BKIIIOUBAHE
2030. B Hes ca 3a70KeHHU crieU(pUUIHU MEPKH 3a TOJ00psBaHE KauyeCTBOTO
Ha UBOT HA YA3BUMHTE IPYyNU B OBIrapckoTo OOLIECTBO U Ch3/laBaHE Ha
YCJIOBHS 3a TAXHATa IMbIHOIEHHA peanu3auus. [IpenBuxkna ce g0 Kpas Ha
HACTOSAIIOTO JECETUJIETHE OTHOCUTEIHUAT U1 HAa OeqHUTE Na crajaHe A0
18% or HaceneHHETO, OTHOCHUTEIHHUSAT [N Ha paboTenuTe OCIHU BHB
Bb3pacToBa Tpymna 18-64 roauHu ma JOCTUTHE CPEIHOTO paBHULIE 3a
EBpomneiickus Cbi03, OTHOLIEHHETO MEXIY MOXOAWTE Ha Hail-OenHuTe U
Haii-Ooratute 20% OT JOMakMHCTBAaTa Ja ce€ IIOHHXKHA A0 5,5, a
koepunuenta Ha Jxunu ma gocturae 33,0% (Hamumonamua crparerus 3a
HaMaJsiBaHe Ha OegHoctTa, 2020, ¢. 29-30).

N3BecTHO e, 4e paBHUIIETO HAa 00pa30BaHKE UTpae KITFOYOBA POJIS 32
HaMaJsiBaHe Ha O6enHocTTa. B cBoe HayuHo m3cienBaHe P. BeneBa jqokasga,
Ye € HaJMLE yMEpeHa OTpHIaTelIHa 3aBUCUMOCT MEXKAY pa3xoJUTe 3a
oOpasoBanme, u3pazeHu karo 1s1 crupsmo BBII m oTHOcuTenmHus nsam Ha
TUIaTa, W3J0KEHH Ha PUCK OT OEJHOCT WM COLMATHO H3KIIOYBAHE B
cTpaHuTe-4wieHKU Ha EBponeiickus cbro3 npe3 nepuona 2011-2021 roauna.
ToBa o3HayaBa, 4e paBHUIIATAa HA OSTHOCT Ca MO-BUCOKH B JbPKABU, KOUTO
3a[IesT OTHOCHTETHO II0-Malko CpelIcTBa 3a OOpa3oBaHHE B CBOWTE
OromkeTd, kato bwarapus u PymMbHUS ¥ TO-HUCKH B JIbpPXKaBH,
(¢buHaHCUpALIX B MO-BUCOKA CTENEH 0O0pa30BaHUETO HAa CBOETO HacelIeHHE,
cpen kouto nonanar Janus, [lsenus n @uananaus (Benesa, 2024, c. 199-
200).



ETo 3amo B HanimonanHaTa crpaTterus 3a HaMajsiBaHe Ha O€THOCTTa
2030 ce mnpenBWKIAa OCUTYpsIBAHE HA paBEH JOCTBII JI0 KadyeCTBEHO
MPEAYYHIUIITHO M YUYUIIUIITHO 00pa3oBaHue. 3a 1enTa TpsAoBa /1a ¢ TOBHUIIH
oOxBaTa Ha oOyyaeMHUTe M Ja C€ HaMalau Jela Ha OTMNaJHAINTE |
MPEXKJICBPEMEHHO  HAIyCHAJIW  Y4YMJIMIINE, OCOOCHO Ha MIIAJC)KHTE,
HaBspmwIM 16 romuau. HeobxommMo € nga ce pasmmpu OOXBaThT Ha
TyaJlHOTO OOydYeHHe, 3a Ja MOraT YYCHHIUTE Ja MPUIOOHSIT TPYIOBH
HABUIIM OIIle OT paHHA BH3PACT B peaiiHa padOTHA Cpela M Ja ce MOBHINAT
BB3MOKHOCTUTE MM 3a YCIENIHO BKJIOUBAaHE Ha Tasapa Ha Tpynaa. [lopaam
MPOTHUYAIIMTE TPOLIECH HA JWTUTANIM3anus B OTAenHUTe cdepu Ha
00IIECTBEHO-NKOHOMUYECKHS JKMBOT CJI€JBa Ja C€ ITOBHIIAT U TEXHHUTE
JOUTUTATHU 3HaHUS, yMeHHs W komrereHiuu (Hamwonanna ctparterust 3a
HaMaJsiBaHe Ha OegHoctTa, 2020, c. 41-44).

[Tocouennte mo-rope Mepku oOade He ca JOCTaThbuHU 32
edekTuBHaTa OopbOa ¢ OemgHocTtra. HeobOxomumMo € na ce TOBUIIKM U
paBHUIIETO Ha (¢UHAHCOBA TPAMOTHOCT HA PHCKOBUTE TPYIH OT
HaCeJICHUETO, 3acTpalieHd OT OCTHOCT M COIMAaIHO HW3KJIo4YBaHe. Toa
MOXKE Ja C€ OCBHIIECTBH Ype3 BKIIOYBAHE B Yy4YeOHHUTE Nporpamu 3a
TUMHA3HAIHASL Kypc Ha oOydeHHe Ha OTJelIHa IHUCIMIUIMHA, KOATO Ja
ChIbpKa OCHOBHHM TMO3HAHUS B oO0JacTTa HAa NEpCOHATHUTE (PUHAHCH,
YVIpaBJICHUETO HAa  JOMAaKWHCKUTE  OIOJDKETH, HMHBECTHUIUUTE H
BB3MOXXHOCTHUTE 32 TOJy4aBaHEe HA MOTPEOUTEIICKH OAaHKOBU KPEIUTH.

KbMm Oropara mo Tpyaa Morar a ce OpraHu3upar KypcoBe IO
,OcHOBH Ha QunHaHcuTe, ,,YOpaBleHHE HAa JOMAaKHHCKH OIODKEeTH™,
,,DaHKOBO 00cimyxBaHe Ha HaceneHuero“ u , MuBectunmu®. Te me
JOTIpUHECAT 32 TIOBHINIABAHE HA 3HAHUATA W YMEHHITA HA AaKTHBHO
ThpcemmTe paboTa, KakTo M Ha paboremmure OeaHM B 00JIacTTa Ha
¢buHaHCOBOTO 0Opa3zoBaHue. BucmmTe yunminina chio MoraT Ja mpeajiarart
oOydeHue 1Mo pa3niHu (UHAHCOBH JUCIUILIMHU Ype3 CBOUTE IIEHTPOBE 3a
CIICATUTUIOMHA KBaJTHU(PHUKAIMS U TPOPECHOHATHO 00yUEHHUE.

[To TO3W HauWH JWIaTa OT YSA3BUMHUTE TPYIH IE€ HAaydaT KaKBO
MPEICTaBIABAT MAPUTE M KaKBU (DYHKIIMH M3MBJIHABAT. € Ie ca crocoOHu
Jla YIpaBjsiBaT PAIMOHATHO U €()DEKTUBHO CBOMTE MECEYHU OIOKETH, IIIe
3HAST, Y€ aKO CIENIHO CE€ HYXIAsAT OT 3aeMHH CPEJICTBA, MOTaT Ja CH T'd
Ha0aBAT OT JaJicHa ThProBcKa OaHka 1moj| oopmara Ha OAHKOB KPEAUT, a aKO
MMaT M3JIAIITHY TTAPUYHU CPEICTBA, MOTaT Ja TH JeNOo3upaT B OAaHKOB BIIOT.
Te TpsiOBa ma mmar oTKpuTa OaHKOBa CMETKA, MO KOSATO Ja MOCTHIIBAT
BB3HATPAKICHUATA WM OT paboTHA 3arara, KaKTO U COLUATHHTE
IUTAIAHKS U IEHCHUTE.



HeoOxomumo e GeaHHTE TOMAKMHCTBA /1a MMOKPUBAT B CPOK BCUUYKU
CBOM 3aJIbJDKEHUSI KbM OaHKH, KbM JTOCTABUMIIM HA KOMYHAIIHU YCIYTH U
KbM Oromkera. B To3m cioyuail Te HsAMa Ja M3MaAHAT B CHUTyalUs Ha
3amopupaHe Ha OaHKOBUTE CH CMETKM U Ha CBBP3aHOTO C Hes
MPUHYIUTETHO ChbOMpaHe Ha B3eMaHusATa. MHOro BakHO € Te J1a Mpuoarsat
70 TION3BaHETO Ha OaHKOBM 3aeMHU [0 HW3KIIOYEHHE, ThH KaTo Mopaad
HUCKHUTE CH JOXOJM M 3aruiaxaTa OT MpeKpaTsBaHE Ha TPYAOBUTE UM
MPABOOTHOIIECHUSI PUCKYBAT Ja MPEYCTAHOBAT TAXHOTO oOciyxBane. Omie
MO-HEU3TO/IHO € MOJTy4YaBaHeToO Ha T. Hap. ,,0bp3HU KpeauTH OT HeOaHKOBU
KPEAUTHH HHCTUTYIIMH, IPU KOUTO JTUXBEHUTE MPOILICHTU Ca W3KITFOYUTEITHO
BUCOKH. JKUBOTBHT ,,Ha KpemuT™ BiomiaBa (PUHAHCOBOTO CBHCTOSHUE Ha
OeqHHUTE TOMAKMHCTBA M 3a Ja ro M30erHar, Te TpsOBa na uMat Oa3ucHH
MO3HAHUSI B 00JaCTTa Ha MEPCOHAIHUTE (MHAHCH U YNPABICHHETO Ha
CEeMEeHHTE OIOKETH.

W3Toununure 3a ¢uHaHCHpaHe Ha OOyYeHHETO B 00JacTTa Ha
MOBUIIIABAHETO Ha (PUHAHCOBaTa TPaMOTHOCT Ha HACEJICHHETO MOrar Ja
Obmar Oro/pKeTUTE Ha MUHHCTEPCTBO HAa OOpa30BaHUETO M HayKara, Ha
MuHUCTEPCTBO Ha TPyJa U COIMAHATA MOJUTHKA, OOIIMHCKUTE OI0/KETH
u CcTpykTypHute (oHmoBe Ha EBpomeiickus cbio3. JlombiaHUTENIHA
¢uHaHCOBa TOJKpena MoOXKe Ja OBJe OKa3aHa OT CTpaHa Ha pPa3INYHU
HEMPAaBUTEJICTBEHU OpraHu3aluy U GOHIAIUH.

B pesynrar Ha W3BBPIICHOTO B HAYYHHS IOKJIAJ] U3CIEABAHE MOTAT
na ObJIaT HANIpaBEHU CJICTHUTE U3BOAN M 0000IIECHNS:

[IspBo. bsixa u3sCHEHU CHITHOCTTa M OCOOCHOCTUTE Ha OETHOCTTA U
¢dbopMuTe Ha HEWHOTO MPOSIBIICHHE.

Bropo. bsxa cucremaru3mpaHu MOKa3aTENIUTE 3a HM3MEPBAHE Ha
O6enHOCTTa, KaTo Oelle aHAIW3MpaHa AMHAMUKAaTa Ha TEXHUTE CTOMHOCTH B
bearapus npes nepuoaa 2020-2024 ronuHa.

Tpero. bemnie nomyeprana posisita Ha 00pa30BaHUETO M B YACTHOCT
ponsita Ha (UHAHCOBOTO OOpa3oBaHHE KaTO KIIOYOBH (HaKTOpH 3a
HamansiBaHe Ha OeaHocTTa. bsAxa mpencTaBeHW BbB3MOKHOCTHTE 3a
MOBUIIIaBaHE Ha (pMHAHCOBaTa rPaMOTHOCT HAa HACEICHHMETO OT CTpaHa Ha
pa3auyHy MyOIMYHU UHCTUTYIUH.
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ECOLOGICAL AND ECONOMIC DIMENSIONS
OF NO-TILL AGRICULTURE: A SUSTAINABLE
MODEL FOR MODERN AGRIBUSINESS

Vesela Angelova
University of Agribusiness and Rural Development, Plovdiv, Bulgaria

Abstract: An attempt has been made to examine the agroecological,
climatic, and economic effects of conventional farming based on deep
plowing and No-till technology, which is characterized by the complete
exclusion of mechanical tillage. This analysis is based on the impact of the
two tillage systems on the soil humus balance, erosion processes, biological
activity in the soil, and the carbon cycle. Parameters such as fuel and labor
costs, investments in equipment, yield dynamics, and long-term profitability
are compared. Based on existing scientific publications and results from
various empirical observations, the potential of No-till farming to reduce
carbon emissions and increase the sustainability of agroecosystems is
examined. The results show that, despite the difficulties in the initial
transition period, No-till farming has significant environmental and
economic advantages in the long term. The study aims to contribute to a
deeper understanding of the possibilities for applying this type of resource-
saving technology as an opportunity for the development of sustainable
agriculture.

Keywords: Agroecological sustainability, Conventional agriculture,
Economic efficiency, No-till, Sequestration, Soil carbon, Soil degradation.



INTRODUCTION

The Food and Agriculture Organization of the United Nations (FAO)
summarized potential risks and presented disturbing statistics in one of its
reports (2021). Over the past 50 years of observation, the number of natural
disasters that have a direct impact on food production has increased more
than three times. According to FAO experts (2023), if current climate
change trends continue until 2050, global agricultural production will
decline by about $3.8 trillion, and more than 65% of these losses will be
caused by droughtThis will have a particularly negative impact on countries
with less developed agricultural infrastructure and limited access to
innovative technologies for soil erosion management. At the same time, the
application of resource-saving technologies such as No-till, Strip-till, and
Mulch-till would significantly reduce the vulnerability of agricultural
systems to climate risks. Empirical studies by the FAO show that
conservation agriculture increases moisture use efficiency, improves soil
structure, and can increase yield resilience by 15-25% under conditions of
climatic stress. In this context, the need to transition to sustainable tillage
systems is emerging as a strategic goal at both the global and national
levels.

Conventional plowing, still widely practiced in Bulgaria, leads to
accelerated mineralization of organic matter, risk of erosion, and increased
production costs. No-till technology, on the other hand, preserves and
improves soil structure over time, significantly increases energy efficiency,
and contributes to the accumulation of organic carbon, but requires a longer
adaptation period and specific production practices. This study aims to
analyze both systems, taking into account their agroecological, climatic, and
economic dimensions.

Contemporary challenges facing agriculture, related to soil
degradation, climate change, and the need to reduce carbon emissions,
require the search for new sustainable solutions in agroecosystem
management.

The subject of the study is the agroecological, climatic, and
economic aspects of the two different soil cultivation systems.

The object of the study is the conventional cultivation system
(plowing) and no-till technology.

The working hypothesis of the study is that the application of No-till
practices leads to better agroecological and climatic results, as well as
higher long-term economic sustainability, compared to conventional tillage.



The aim of this study is to analyze the effects of conventional and
No-till tillage on soil fertility and agroecological indicators, as well as their
impact on carbon emissions and soil sequestration. The main economic
parameters- costs, yields, and profitability- are examined, and conclusions
are drawn regarding the applicability of No-till as a sustainable agricultural
practice.

Research methodology

The study is based on a systematic literature review of Bulgarian and
international publications, empirical data from many years of field
observations, studied in foreign scientific publications, and a comparative
analysis of key indicators: agroecological (humus, erosion, soil biology),
climatic (emissions, carbon sequestration), and economic (costs, yields,
profitability). An interdisciplinary approach is applied, including methods
from agroecology, soil science, and agricultural economics. The selection of
literature sources is based on peer-reviewed publications for the period
1990-2024, as well as official reports by the FAO, OECD, and European
Commission.

Limitations of the study:

Due to the lack of scientific publications with field experiments in
Bulgaria, the study is based mainly on foreign ones. The analysis serves as a
useful starting point for adapting foreign experience to local conditions and
highlights the need for in-depth research in Bulgaria. In this study, the
comparison is limited to conventional agriculture and the No-till system, as
conventional plowing and No-till represent the two extremes in soil
cultivation (two opposing approaches in terms of mechanical intervention
and soil resource conservation). Comparing them provides a clearer contrast
and a better basis for assessing the environmental and economic effects.

AGRO-ECOLOGICAL ASPECTS

In recent decades, scientific interest has focused on the
agroecological effects of various resource-saving soil cultivation systems, as
these have a decisive influence on the condition of soil resources, carbon
sequestration, the maintenance of biodiversity, and the long-term
sustainability of agroecosystems.

Practices related to soil conservation and rational use of resources
are becoming increasingly prevalent in Bulgarian agriculture. According to
Eurostat (2016), about 43% of the arable land in Bulgaria is cultivated using
various conservation tillage practices, which involve partial or complete
restriction of mechanical intervention in the soil layer. With a total area of
approximately 3.5 million hectares, this means that over 1.5 million hectares



are cultivated in a sustainable manner—a calculation based on data from
IndexMundi (2016), which combines data from the FAO and the World
Bank.

Although these values are indicative and do not clearly distinguish
between the different technologies- No-till, Strip-till, and Mulch-till- they
show a trend toward the expansion of sustainable tillage systems. This
development is in line with European policies for climate-neutral agriculture
and soil resource protection.

Against the backdrop of the development of the green economy, an
increasing number of investment projects are being implemented in
accordance with the requirements for the introduction of low-carbon and
resource-saving technologies, without harming the environment and without
taking significant risks in terms of ecology and climate, with a view to
achieving sustainable economic development and improving people's well-
being (Krastev et al., 2023, p. 2).

DESCRIPTION OF THE DIFFERENT TYPES OF SOIL
CULTIVATION

Conventional agriculture

Traditional tillage, based on annual plowing and multiple subsequent
tillage operations, leads to serious structural changes in the soil. Intensive
mechanical impact disrupts the overall soil structure, reduces porosity, and
increases soil compaction. This creates conditions for a reduction in
biological activity—both of microorganisms and soil fauna, which play a
key role in the nutrient cycle (Dridiger, 2019). As a result, the
mineralization of organic matter is accelerated and a negative humus
balance is observed.

Mulch-till agriculture

The Mulch-till system is an intermediate form of conservation
agriculture, characterized by partial soil tillage while preserving plant mulch
on the surface. It combines the advantages of minimum tillage and direct
seeding by reducing erosion processes and promoting soil carbon
accumulation (Kassam et al., 2019).

Strip-till agriculture

The Strip-till system is also an intermediate option, in which the soil
is tilled only in narrow strips where the seed is planted, while the rest of the
surface remains covered with plant residues. This leads to partial
preservation of the positive effects of No-till, combined with the advantages
of mechanical loosening in the seed placement area (Ivanov et al., 2021).



No-till agriculture

No-till technology is characterized by the complete exclusion of
mechanical tillage and direct sowing into the soil. This allows the soil
structure and organic residues on the surface to be preserved, which perform
a protective function against erosion. One of the main tasks that is solved by
the continuous application of this technology is the elimination of the
negative balance of humus in the soil. Studies show that leaving plant
residues in the soil after harvesting each year ensures a positive humus
balance, with an increase from 5.8% to 6.1% over a 50-year period (Ageev
et al., 2021).

Field observations during the application of No-till show that in the
first few years there is an increase in the density of the top soil layer.
Subsequently, it gradually decreases and approaches the values
characteristic of deep loosening (Bakirov et al., 2018). This dynamic is
confirmed by international review studies, which emphasize that the soil's
response to No-till varies- in some experiments, no changes are observed, in
others there is compaction, and in others there is even loosening (Blanco-
Canqui & Ruis, 2018).

Since 1961, anthropogenic climate change has led to a 21% decrease
in global TFP (Total Factor Productivity), which refers to the total factor
productivity (Ortiz-Bobea, et al. 2021). This indicator measures the
efficiency with which all invested resources (land, labor, capital, fertilizers,
machinery, energy, etc.) are transformed into agricultural production.

This is why the topic of the impact of primary tillage methods on the
agrophysical properties of tilled soils is so relevant. Active discussions on
this issue in foreign scientific publications testify to the interest in the topic
or to the impossibility of giving a definitive answer to this question. The
emergence of direct seeding in combination with various tillage methods
and no-till technology—the continuous refusal of primary tillage, which
contributes to the formation of plant mulch—has intensified the existing
debate on the issue (Pykhtin, 2017). In recent years, one of the tasks of
agricultural research has been to study technologies for perennial direct
seeding (Kiryushin, 2019), as evidenced by the growing number of foreign
publications on the subject.

EMPIRICAL OBSERVATIONS AND AGROPHYSICAL
CHANGES

Black soils, as a key production resource in agriculture, have long
been in conditions that differ from those optimal for their natural state and
have been subjected to significant degradation. The main reason for this is



the incompatibility of the technologies used with the principles of their
natural formation (Baybekov, 2018). A similar inconsistency applies to
basic soil cultivation. The aim of this is to form a loose surface layer, the
properties of which must correspond to the ecologically optimal conditions
for the crops grown. However, soil cultivation is associated with the
destruction of the sod-vegetation cover and the activation of erosion, which
leads to the gradual agrophysical degradation of black soils (Kuznetsova,
2013).

Table 1. Changes in soil properties depending on the cultivation system

Aspect Com;entional No-till agriculture
agriculture
Humus balance Negative Positive
Erosion Strong Limited
Biological activity Reduced High
Moisture capacity Low Improved
Soil structure Violated Reserved

Source: Compiled by the author based on data from Bakirov et al. (2018),
Blanco-Canqui & Ruis (2018), and Chelyabinsk Research Institute (2021).

The long-term refusal to till the soil contributes to the formation of
plant mulch, which serves as an analogue of a carpet of plant residues from
various cover crops and implements the principle of environmental
friendliness of this agricultural technology. In this regard, the emerging
trends in soil condition change, especially in black soils, with the
implementation of No-till are of interest. Field observations during the
application of this system show that in the first years after its introduction,
there is a marked increase in the density of the upper soil layer, which
subsequently gradually decreases and approaches the values characteristic
of deep loosening (Bakirov et al., 2018).

The trend towards increased soil density in the initial stage of No-
till implementation and the subsequent gradual decrease has been described
in many foreign reviews on the subject. Similar dynamics are confirmed in a
number of international review studies, which emphasize, however, that the
soil's response to No-till is not unambiguous. Comparative analyses between
No-till and traditional tillage show that in some studies no significant
changes in soil density are observed, in others compaction is found, and in
others even loosening (Blanco-Canqui & Ruis, 2018). This demonstrates the
complex nature of soil responses to conservation technologies.




An analysis of the publications shows that there is still no consensus
on the impact of no-till farming on soil agrophysical properties. This is
probably due to the fact that in most cases, the final result of the experiment
is analyzed, which has both positive and negative examples, without
analyzing the dynamics of these changes. For this reason, we believe that
the analysis of a large number of experiments will help to identify some
general trends in the transition to direct sowing and No-till.

Table 2. Some additional agrotechnical and environmental characteristics
of cultivation systems

Indicator Cor}ventlonal No-till
agriculturenona;iHo

Complete - deep ploghing, | Zero - no mechanical

Soil cultivation . . = .
disc harrowing, cultivation | loosening

Suitable crops All crops, but with high Cereals, legumes, cover
costs crops
. Low, due to a large number | High, minimal fuel
Energy efficiency .
of processes consumption
No, but the soil is Longer (several years)

Adaptation period degrading in the long term. | until yields stabilize

Increased weed infestation

Loss of topsoil, erosion, at the beginning and

Risks and challenges

high costs dependence on herbicides
Environmental None. A decline in E:fg:\f}:g?: ) mri)rt?eiiiegn
benefits beyond the biodiversity has been . Y. P
. against erosion, water
soil observed.

conservation

Source: Compiled by the author based on an analysis of publications
(Blanco-Cangui & Ruis, 2018, Bakirov et al., 2018).

Conventional agriculture, based on intensive mechanical
interventions, is characterized by low energy efficiency, high resource
consumption, and adverse environmental impacts, including soil structure
degradation and biodiversity loss.




No-till technology, on the other hand, minimizes physical impact on
the soil. It combines high energy efficiency with long-term environmental
benefits. This agricultural practice is associated with the preservation of soil
fertility and the sustainability of agroecosystems, despite the need for a
longer adaptation period and specific management practices.

CLIMATE ASPECTS AND LINK TO GLOBAL WARMING

Global warming and agriculture

Global climate change has a serious negative impact on all economic
sectors, with agriculture being among the most vulnerable. Rising
temperatures and increasingly frequent extreme weather events threaten the
productivity and sustainability of agriculture. For this reason, the impact of
climate factors on food production is the subject of in-depth international
analyses, which reveal alarming trends.

According to FAO experts, if the current trend of climate change
continues, by 2050 global agricultural production will be almost 7% lower
than it would be under stable climate conditions. They have studied a
number of long-term statistical data and concluded that over 34% of
agricultural losses are the result of drought (GrainRus, n.d.). This will be
particularly critical for countries that rely on imports of plant products,
which is likely to include Bulgaria in the foreseeable future. According to
Fesenko (2017), climatic conditions, as a limiting factor, reduce crop
productivity in risky farming conditions by 50-70%. As Zhuchenko (2001)
notes, as the potential productivity of agrocenoses increases, their resistance
to environmental stresses usually decreases, and the variability of the
absolute value and quality of the harvest is increasingly determined by
climatic rather than agrotechnical factors. If we consider the influence of
various factors on agricultural yields over several years of vegetation, water
and temperature conditions always come first. Their influence is 43-59%,
while the influence of agrochemical factors is 24-11% (Afanasyev, 1990).
This fact will determine the application of technologies in the near future
that reduce the impact of factors limiting productivity and make more
efficient use of the genetic potential of cultivated crops.

In addition to being vulnerable to climate change, the agricultural
sector itself contributes significantly to its intensification. Agriculture is a
significant source of greenhouse gases resulting from the use of mineral
fertilizers, soil cultivation, methane emissions from livestock farming, and
changes in land use (OECD, 2023).



Soil carbon and carbon agriculture

Climate change is one of the most important global issues facing
countries around the world. It has a significant impact on all aspects of
human life, particularly increasing the risks associated with food security.
Among the factors determining the development of climate change
processes, greenhouse gases such as carbon dioxide (CO2), methane (CH4),
nitrous oxide (N20), sulfur hexafluoride (SF6), and others are of particular
importance. Soil cultivation systems have a direct impact on the carbon
balance, as they determine the degree of mineralization of organic matter
and the possibility of carbon accumulation in the soil. In this regard, it is
particularly important to develop strategies for reducing the carbon footprint
and carbon sequestration (the process of capturing and storing carbon in
soils and biomass). The concept of carbon farming is based on a set of
practices that limit greenhouse gas emissions and at the same time increase
the ability of soils to retain organic carbon (European Commission, 2025).

In this regard, soil carbon sequestration is considered a key approach
to limiting global carbon emissions. Soils represent a huge reservoir of
organic carbon, containing about 1,500 gigatons in the top meter of their
profile—an amount that is approximately three times greater than the carbon
content in the atmosphere. In addition, the second meter of soil accumulates
nearly 900 gigatons of carbon (Powlson et al., 2014).

Among the most effective practices are no-till farming, the use of
cover crops, agroforestry systems, and effective management of organic
fertilizers. Research shows that agroforestry also has significant potential
for carbon sequestration and improving ecosystem services compared to
conventional agriculture (Jose et al., 2019). In addition to its environmental
effects, carbon farming also has economic benefits. A number of models
show that stimulating carbon credit markets through practices such as cover
crops and no-till could lead to annual sequestration of 17-75 million tons of
CO: equivalent in the United States (Plastina et al., 2024). On a global scale,
the economic potential of agricultural carbon sequestration is estimated at
up to USD 375 billion by 2050, which would contribute to achieving
climate neutrality (Zilberman et al., 2024).



Table 3. Impact of soil tillage systems on carbon emissions and

sequestration
Aspect Cm}ventlonal No-till agriculture
agriculture
Emissions from soil cultivation High Very low
Mineralization of organic carbon | Accelerated Delayed
Carbon sequestration Missing Significant
. Highest - over 2.7t | Lowest - around 1.2 t
Carbon footprint COW/ha COu/ha

Source: Compiled by the author based on data from FAO (2021) and
Powlson et al. (2014).

Conventional agriculture

In the traditional system of intensive cultivation, each deep plowing
accelerates the mineralization of organic matter. As a result, carbon that
would otherwise remain in the soil is released into the atmosphere in the
form of CO: (Dridiger, 2019).

No-till agriculture

The no-till system is a key alternative in the context of climate
change. Keeping plant residues on the surface creates a mulch layer that
limits mineralization and helps build up organic carbon (Ageev et al., 2021).
One of the things you need for carbon farming is to use soil-protecting
systems for tillage. The most suitable system for these purposes is the Zero-
till or no-till system, in which there is no intensive mechanical impact on the
soil, which means that greenhouse gas emissions associated with humus
oxidation are reduced. In Bulgaria, there is growing interest among
producers in using the No-Till system, primarily with a view to reducing
production costs and protecting soils from erosion. At the same time, the
application of No-Till as the basis for carbon farming requires the
adaptation of this technology to the specific conditions in Bulgaria, which
requires additional scientific research.

EUROPEAN AND NATIONAL POLICIES

The implementation of conservation tillage systems in Bulgaria can
be seen as an important tool for achieving the goals outlined in the
"Environment and Climate" scenario of the JRC's Scenar 2040 study (2025).
Technologies such as No-till, Strip-till, and Mulch-till combine economic




efficiency with resource conservation by reducing the carbon footprint,
increasing soil biocapacity, and storing organic carbon in the long term.

These practices are fully in line with the priorities of the EU Soil
Strategy for 2030 (EU Soil Strategy for 2030), which focuses on achieving
"good environmental status for all soils in the EU by 2050," as well as with
the Farm to Fork Strategy - a key pillar of the European Green Deal, aimed
at sustainable food production and reducing greenhouse gas emissions by at
least 55% by 2030. The implementation of such agro-environmental
technologies on a national scale will not only help mitigate climate change,
but will also create conditions for economic diversification of agricultural
producers through access to modern mechanisms for payments for
ecosystem services and participation in the carbon credit market.

In Bulgaria, these principles are already being institutionalized
through targeted national measures. The Ordinance on the Promotion of
Conservation Tillage Practices for Sustainable Soil Management provides
for the establishment of a legal and methodological framework for the
application of systems such as No-till, Strip-till, minimum tillage, and
vertical tillage. Its main objective is to ensure permanent soil cover, reduce
erosion, and increase the organic matter content in the soil. The
intervention, in line with the CAP Strategic Plan 2023-2027, provides for
annual compensatory payments of up to €139.17 per hectare for farmers
who apply environmentally friendly treatments and maintain a Nutrient
Management Plan (FMP). The regulation also requires the use of certified
seeds from the second year of participation, the implementation of crop
rotation with a minimum of four crops, and a reduction in mineral nitrogen
fertilization by at least 20% compared to the baseline values specified in the
FMP. In addition, the use of organic fertilizers, microbial bioproducts, and
soil improvers is encouraged, as well as strict documentation of all
agronomic operations in a technology log to ensure traceability and
compliance with environmental standards (Ministry of Agriculture and
Food, 2024).

FINANCIAL ASPECTS

The financial implications of different soil tillage systems are crucial
for their practical application. Farmers evaluate not only the environmental
effects but also the profitability of the production system.



Table 4. Economic efficiency in conventional and No-till farming

Aspect Sg‘?;:ﬁﬁ::::al No-till agriculture
Fuel costs High Lowest
Investments in equipment Low High

Pa3zxonm 3a Tpyn Bucoxn Huckn

Stable, but degrading | Temporary decline, then

Yields (first years) over time stabilization

Long-term profitability Low High

Source: Compiled by the author based on Dridiger (2019) and Ageev et al.
(2021).

Conventional agriculture

In conventional agriculture, the high frequency of tillage is
associated with high costs for fuel, spare parts for agricultural machinery,
and labor. In addition, intensive fertilization and pesticides are more often
necessary due to the degraded soil structure (Dridiger, 2019).

No-till agriculture

The no-till system brings significant savings. Reducing the number
of tillage operations means lower fuel, depreciation, and labor costs (Ageev
et al., 2021). Despite the initial investment in specialized equipment, long-
term profitability is high.

Conclusions we can draw regarding:

1. Fuel and labor costs. Switching to no-till reduces the number of
field operations and leads to significant savings in fuel and labor time. Field
data from the USDA-ERS (United States Department of Agriculture-
Economic Research Service) for corn and soybeans show lower fuel and
labor costs for conservation (including No-till) compared to conventional
management (Bowman et al., 2025). The practical effect is also illustrated
by indicative savings of ~$17/acre per year in fuel alone when switching to
No-till (Creech, 2022).

2. Total operating costs (cost structure). Conservation agriculture
systems show lower total production costs in the field (lower fuel and labor
costs), albeit with higher pesticide costs compared to conventional
agriculture, but the final financial result remains positive — the total cost per




acre for corn and soybeans is lower (Bowman et al., 2025). This trend is
consistent with earlier USDA-ERS estimates of the spread and savings of
reduced tillage (Claassen et al., 2018).

3. Yields over time. In the first 1-2 years after implementing no-till,
there is often a temporary decline in yields, after which results
stabilize/improve with appropriate crop rotations and residue management.
A global meta-analysis by Pittelkow et al. (2015) shows that in drier or rain-
dependent conditions, as well as when combining direct seeding with
rotations and mulch, yields increase by an average of about 5.1% compared
to conventional systems. This supports the conclusions in Table 4 regarding
a "temporary decline, followed by stabilization."

4. Long-term profitability. Despite the higher initial costs of
purchasing a direct seeding machine, farms that implement the sustainable
No-till system achieve better or at least comparable financial results in the
long term. This is mainly due to lower operating costs and more stable
yields over the years. Comparative analyses by the Kansas Farm
Management Association show that No-till farms have a profit advantage
over those whose land is conventionally tilled (Ibendahl, 2016), and these
data are corroborated by USDA-ERS studies (Bowman et al., 2025).

5. Sensitivity to energy prices. The financial advantage of No-till
increases when diesel prices are high (fewer tillage operations lead to lower
variable costs), which strengthens cash flow resilience during price shocks
(Bowman et al., 2025; Creech, 2022).

CONCLUSION

The comparative analysis shows that traditional agriculture is
associated with accelerated mineralization of organic matter, increased risk
of erosion, and high production costs. In contrast, the no-till farming system
helps preserve soil structure, maintain a positive humus balance, and reduce
greenhouse gas emissions.

Economic data show that despite the initial decline in productivity
and the need for large investments in equipment, no-till farming provides
lower fuel and labor costs and higher profitability in the long term. The
results confirm the working hypothesis that No-till is a sustainable
alternative to traditional farming, combining agroecological and economic
advantages and having the potential for increasingly widespread adoption in
the context of climate change.

In summary, we can say that Bulgaria has significant potential to
contribute to climate-neutral agriculture in the European Union by
integrating the principles of conservation and carbon farming into its



agricultural policy. The gradual implementation of systems such as No-till,
Strip-till, and Mulch-till creates real conditions for achieving the goals of
the European Green Deal, especially with regard to soil protection, emission
reduction, and sustainable resource management. Combined with scientific
research, demonstration projects, and supportive financial mechanisms
within the Common Agricultural Policy, these practices can become a key
tool for transforming national agriculture into a more sustainable and
climate-adapted production system.
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A FRAMEWORK FOR “COMPLIANCE” OR
“FAIR REPRESENTATION” WHEN PREPARING
A SUSTAINABILITY REPORT
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Abstract: The applicable sustainability reporting framework is
regulated by European directives, transposed in Bulgaria through the
Accounting Act. The reporting frameworks are for “compliance” and for
“fair presentation”. The compliance framework requires the entity to
comply with the requirements of the regulation, law, and/or framework or
standards. In addition to these requirements, the fair presentation framework
also requires the provision of information beyond that specifically required
by the compliance framework, if necessary, to provide a more complete
picture to achieve a fair presentation. In rare cases, the fair presentation
framework may deviate from a requirement of the compliance framework, if
necessary to achieve an overall fair presentation. This may be required when
compliance with the rule would result in incomplete or inaccurate
disclosures or would reduce the usefulness or relevance to stakeholders.
Without the application of a fair presentation framework, the financial
sustainability audit will provide only limited, rather than reasonable,
assurance. The methods of analysis and synthesis, comparison and analogy
are used. European directives should adopt texts regulating the application
of a fair presentation framework. The amendment should be transposed into
Bulgarian accounting legislation.
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PAMKA 3A ,,CbOTBETCTBHUE*“ NUJIN 3A
,JJOCTOBEPHO ITPEJICTABSIHE“ ITPH
M3IrOTBSIHE HA OTUETA 3A
YCTOUYUBOCTTA

Jlusin Besimkos
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [11060ug

Pe3wome: Ilpuioxxkumara pamka 3a OTYMTAHE HAa YCTOMYMBOCTTA €
ypeneHa C €BpONEHCKH IUPEKTUBH, TpaHCIOHUpaHW B bbiarapus upes
3aKkoHa 3a CU4eTOBOACTBOTO. PaMKHUTE 3a oTUMTaHE ca 3a ,,ChOTBETCTBHE U
3a ,,JOCTOBEpHO TipeiacTaBsiHe. Pamkara 3a CbOTBETCTBHE HU3HCKBA
MPEeaNpHUsATHETO Jla Cla3Ba M3UCKBAHUATA HA PErJIAMEHTa, 3aKOHA, W/WIN
pamkara wunu craHgapture. OCBEH Te3M UW3UCKBaHMS, paMKaTa 3a
JOCTOBEPHO TMpEACTaBSIHE M3MCKBA CBHIIO Taka MPEAOCTaBsSIHE Ha
uH(popManusg W3BBH Ta3H, KOSATO CE€ M3UCKBA KOHKPETHO OT pamKara 3a
CbOTBETCTBHUE, aKO € HEOOXOAMMO, 3a J1a C€ OCUTYpPH IMO-ITbJIHA KapTHUHA 3a
MOCTUTaHEe Ha CHpaBeUIMBO MpeJCTaBsHe. B peaku ciydyanm paMmkaTta 3a
JIOCTOBEPHO IMPEACTABIHE MOXKE J1a C€ OTKJIOHSBA OT M3MCKBAHE HA paMKara
3a CBHOTBETCTBHE, aKO € HEOOXOAMMO 3a TIOCTUTaHE Ha ISUIOCTHO
CIpaBeJIUBO IMpeACTaBsiHE. ToBa MOXKE J1a c€ M3UCKBA, KOTaTO CMa3BAHETO
Ha MPABWJIOTO OW JIOBEJO /10 HEMBJIHU WJIM HETOYHH OIMOBECTSIBAHUS WK OU
HaMaJIMJIO MOJIE3HOCTTAa WJIM YMECTHOCTTAa 3a 3aWHTEPECOBAHUTE CTPAaHM.
be3 mpunoxeHneTo Ha paMmka 3a JOCTOBEPHO NpeICTaBsHE, (PHHAHCOBUST
OJIUT HA YCTOMYMBOCTTA LIE MPEJOCTABS CAMO OTPaHUWYEHA, a HE pa3yMHa
yBepeHOCT. M3mon3BaHu ca METONUTE HA aHAJIU3 U CUHTE3, CPAaBHEHHE U
aHanorus. B eBpomneiickute ITUpPEKTHBHU cielBa Ja C€ IMpUEMaT TEKCTOBE,
periiaMeHTHpaIy MPUIOKEHUETO Ha paMKa 3a YECTHO IIPEICTaBsHE.
W3meHneHuero cneiBa Ja ce TPaAHCIOHUPA B OBITapCKOTO CYETOBOJHO
3aKOHO/IATEJICTBO.

KirouoBn aymm: pamka, CbOTBETCTBHE, YECTHO IIPEICTABSHE,
OTYET, yCTOMYUBOCT.



CobkpameHus

ESRS - Jlenerupan pernament (EC) 2023/2772 na Komucusita ot
31tomm 2023 rommna 3a gombiaHeHue Ha Jlupextua 2013/34/EC Ha
EBponeiickus napiameHT 1 Ha ChBeTa 4pe3 CTaHJAPTH 3a OTYUTAHETO BHB
BpB3Ka C YCTOMYMBOCTTA.

CSRD — JIupextusa (EC) 2022/2464 na EBpomnelickusi mapiaamMeHT 1
Ha CpBera ot 14 gexkemBpu 2022 roauHa 3a HU3MEHEHHME Ha
Pernament (EC) Ne 537/2014, Hupextusa 2004/109/EO,
Hupextusa 2006/43/EO u dQupextusa 2013/34/EC.

ECOY - Eppormeiicku cTaHgapTd 3a OTYUTAHETO BBB BpPbB3Ka C
YCTOMYHUBOCT.

HCC - HartnonanHu c4e€TOBOJHU CTaHAAPTH.

BBbBEJIEHUE

[IpenumctBata Ha EBpomelickus cbio3 Kato oOmHOcT Ha 27
IbpXKaBU C€ H3passiBa B ,,TOBA, Y€ Makap BCHUKH TE3M IbpXKaBU Ja ca
CYBEPEHHU U HE3aBUCUMH, T€ ca OOCAMHUIM YacT OT CBOS ,,CYBEPEHUTET" B
o0jacTH, B KOUTO TOBa Topaxkaa moOaBeHa croiHOCT . (8, 2022)
C4eToBOACTBOTO 3a YCTOHMYMBOCT Ch3JlaBa J00aBeHa CTOMHOCT KbM
ch3faBaHata (uHaHCOBa HMH(OpMalMs 3a JEHHOCTTAa HAa KOMIIAHUSTA I10
mpaBWiiaTa Ha TPAJAUIHUOHHOTO CYETOBOJICTBO Karo JONpHHACS 3a
BKJIIOUBAHE B OTYETUTE Ha KayecTBeHH u3MeputTenu. KadecTBeHure
MU3MEpUTENN JAOMPUHACAT 3a MOJ00psiBaHe HAa MHPOpPMAIUATA, TPEICTaBEHA
B paMKWUTE 3a OTYMTaHe Ha ycToiuMBOocTTa. PamkuTe 3a oTuuTaHe ca 3a
,,ChOTBETCTBHUE" U 32 ,,JOCTOBEPHO IpeacTaBsiHe . PaMKkaTa 3a CbOTBETCTBUE
M3HMCKBa MPEINPUITUETO J1a CIIa3Ba U3UCKBAHUATA HA HOPMATUBHUTE aKTOBE
KaTo periiaMeHT, 3aKOH W/WJIM CTaHAapT. TakuBa pa3nopeqdu ca Harmpumep
Hapenbute Ha bearapckara HapojHa OaHka W Hapenoute Ha Komucus 3a
(¢buHaHCOB HAJ30p B 00JIACTTa Ha 3acTpaxoBaHeTo. Crma3BaHETO Ha pamKaTa
3a ChOTBETCTBHE C OIJIe]l HA OTYUTAHETO HA YCTOMYMBOCTTA M3UCKBA BUCOKA
cTereH Ha ¢opManu3aiys Ype3 JOroBOpH Ha JAeHHOCTTa Ha OpraHU3aluaTa.
Cropen cremeHTa Ha 3aJb/DKUTEIHOCT Ha MPABUIOTO 3a TIOBEJEHUE
NPAaBHUTE HOPMH Ce JAETAT Ha UMIIEPATUBHU U aucno3uTuBHU (12, 2024).
He Bcuuku nefinoctu morat a 0baT JOrOBOPUPAHU, a MMPH OTYUTAHETO HA
YCTOWYMBOCTTA C€ TBHPCU BB3ACUCTBUETO HAa CTONAHCKUTE OTHOLICHMS.
CronaHCKUTE OTHOIIEHMsI BKJIIOUBAT OTHOILIEHUSATA HAarope W HAIoNy IO
BepUrara Ha CTOWHOCTTa Ha NPEANPHUITHETO M HE Ca OTPaHHYEHHU 10
MPEKUTE JOTOBOpPHU oTHomeHus (4, map. 43). Kakro e BugHo, ,,B
periaamMeHTa JOCTaThYHO TOYHO, SICHO M M3YEpHATEIHO € ONPEIEIICHO, e



OTYUTAHETO Ha YCTOMYMBOCTTa HE C€ CBEXJa CaMO JO0 CKIIIOUEHUTE
JIOTOBOPH, a U JI0 UIIBIHEHUETO HA BeUe BHBEJACHHU THPIOBCKH MPAKTHKHU U
Cra3BaHETO Ha eTWYHM Kojekcu. CreoBaTteaHo HeOpMaTHUTE CHIEIKU Ce
M3MBIHABAT 4Ype3 MPHIOKEHHWE Ha JUCIIO3UTUBHUTE TpPaBHU HOpMHU™ (2,
2022). Tasu uHboOpMaIus He MOXe Ja ObJle OCHTypeHa OT paMKaTa 3a
cpoTBeTcTBUE. C 1en momoOpsiBaHE HAa yYMECTHOCTTAa M IOJIE3HOCTTa Ha
npeAcTaBsiHata  WH(poOpManus €  HeoOXoAMMO 1@  C€  OCHTYpH
M3BBHCUETOBOHA U MPOTHO3HA MH(OpMaIHs BbB Bepurara Ha CTOHHOCTTA
Ha TPEJUpUSITHETO, 3a KOETO Ce U3MOoI3Ba paMKa 3a JIOCTOBEPHO
npencraBsHe. Pamkara 3a JOCTOBEpPHO NpEICTaBsSHE ce o0e3nmedaBa OT
npunioxennero Ha HCC, MexayHapoaHUTE CUETOBOJIHM CTaHIAPTH 3a
¢unancoBo oruurane (MCPO) u Crannmaptu 3a ycroituuBoct no MCOO,
u3gazeHn oT MeXIyHapoJeH ChBET 3a CTaHJIapTHU 3a yCTOMYMBOCT. be3
MPUJIOKEHUETO Ha paMKa 3a IOCTOBEPHO MpeNCTaBsHEe, GUHAHCOBUSAT OJUT
Ha YCTOMYMBOCTTa WI€ MpPEAOCTaBs CcaMO OrpaHHYeHa, a He pa3yMHa
YBEPEHOCT.

MNPUJIOKNUMA PAMKA 3A OTYUTAHE HA
YCTOMUYMBOCTTA

C Hupextusa 2013/34/EC Geme BbBeIeH B ynoTpeda IOKIAIbT 3a
NeiiHOCTTa, KOWTO  BKJIIOYBA OOEKTHBEH TMIperje] Ha pa3BUTHETO U
M3MBJIHEHUETO Ha CTOMAHCKaTa JEWHOCT Ha MPEANPUATHETO U HETOBOTO
CbCTOSIHUE, 3a€JAHO C OINHMCAHWE Ha TJIABHUTE DPHUCKOBE M HECUTYpPHU
oOcTosITeNICTBa, Tpel KOUTO € u3mpaBeHo. lIpernensT e OamaHcupan u
u3ueprnareieH aHajlu3 Ha Pa3BUTHETO U HU3MBJIHEHHETO Ha CTOIMaHCKaTa
JNEWHOCT Ha MPEANPUATAETO U HAa HETOBOTO CHhCTOSIHUE, B ChHOTBETCTBHUE C
Mamaba W CIOKHOCTTa Ha neidHoctTa My (5, 2013). WM3uckBanusara 3a
KOMIUICKCHO TIpEJCTaBsiHEe Ha (PUHAHCOBH M HE()UHAHCOBHU IMOKA3aTelIH B
EBpormeiickust cbio3 Osixa BBBEIEHU Upe3 H3TOTBSIHE Ha HEPUHAHCOBA
JeKIapanus, 9acT oT Jokinana 3a aerHoctra ¢ JupextuBa 2014/95/EC (6,
2014). Tosa n3meHeHue B NUpEKTHBATa Oelie TpaHCIIOHUpaHO B bearapus
C u3MeHeHue B 3akoHa 3a cyeroBojcTBOTO B cmia ot 01.01.2016 r.
[Ipunoxumara pamka 3a oruyutaHe Ha ycronuuBoctTa B EC e ypenena c
esponeiicku aupektuBu (CSRD (7) m ESRS (4)), Tpancnonmpanu B
pasnuuHa creneH (16, 2024) B otnennure appkaBu Ha EC upe3 TIXHOTO
HallUOHAJTHO CYETOBOJHO 3akoHojarenctBo. B CSRD, map. 19a
HepuHaHCOBaTa  Jekjapamus  Oemie  3aMeHeHa ¢ OTYMTaHe  Ha
ycroitunBoctTa. MHpOpManusaTa 3a OTUYMTAHETO HA YCTOWYMBOCTTa HMMa
SCHO W3pa3eH OIucaTelieH, a He KOJMYECTBEH XapakTep, KaKBOTO €
M3HUCKBAHETO 3a MpEICTaBsHe Ha MHPOpMAIUATA BbB (PUHAHCOBUTE OTYETH.



CpabpxanneTo Ha UHQOpPMAaLHTA 32 OTYUTAHETO Ha YCTOMYUBOCTTA € SICHO
pasmo3HaBaeMa B JIOKJaJa 3a JCHHOCTTa W Oelie TPaHCIIOHHUPAHO B
bearapus upe3 uamMeHeHneTo Ha 3aKOHa 3a c4eTOBOACTBOTO npe3 2024 r. B
orroBop Ha wu3uckBanuiata Ha CSRD, TepMuHbT ,HeUHAHCOBA
nexaparus’ ce 3aMeHn ¢ “‘Ortuer 3a ycroiumBoctTa” (10, 2024, un. 48,
an. 1). OT4eTsT 3a yCTOHUMBOCTTA ChIbpkKa WHPOpMaNUs, HeoOXoauma 3a
pazbupaHe Ha BB3ACHCTBUATA HA MPEANPUSTHETO BBPXY BBIPOCUTE IO
yCTOMUMBOCTTA, KaKTO M HeoOxoaumara HMH(oOpMamus 3a pa3dupaHe Ha
Ha4yMHA, MO KOMTO Te3W BBIPOCHU 3aciraT pPa3BUTHETO, pPE3yITaTUTE U
CBhCTOSHUETO Ha mpeanpustuero. OTYeThT 3a yCTONYMBOCTTA BKIIIOYBA
nHpopManuss B pasleauTe KpaTKO ONMUCaHWe Ha OW3HeC Mojena |
CTpaTerusTa; ONucaHue Ha OOBBP3aHUTE CHhC CPOKOBE IIETH; OMUCAHHE Ha
poJisiTa Ha YIPaBUTEIHUTE U HAJ30PHUTE OPTaHH; ONMCAaHUE HA MOJTUTUKHUTE
Ha TPEINPUITHETO; WHPOPMAIMS OTHOCHO CHIIECTBYBAHETO HA CXEMHU 32
CTUMYJIMpaHe; ONMCaHUE Ha Ipolieca Ha U3BBpILIEHATa OT MPEINPUITHETO
KOMIUICKCHA TIPOBEPKA, OCHOBHHUTE JICHCTBUTEIIHH WM TMOTSHIMAIHU
HEOJIaronpusaTHH BB3ACUCTBUS, KAKTO W HPEINPHUETH OT MNPEANPUSATUETO
NCHCTBUS 3a OrpaHWYaBaHe Ha HEONArOMpUSATHUTE BB3ACUCTBHUS U
pe3ynrata OT Te3M JCHCTBHS; ONMUCaHHE HAa OCHOBHUTE pHCKOBE 3a
MPEANPUATHETO U MTOKA3aTEeH, UMAId OTHOIIICHUE KbM OIMOBECTSIBAHETO HA
napopmanusramo T. 1 — 7 (10, 2024, un. 48, ain. 2).

Kakto e BuaHO, B periamMeHTa M B 3aKOHa 3a CUETOBOACTBOTO
JOCTaThUHO TOYHO, SICHO U M3YEPHATENHO € ONpEAETIeHO, Y€ OTYUTAHETO Ha
YCTOWYMBOCTTA CE€ CBEXJA 0 M3MOJI3BAHETO HA OIMUCATEIHA, Ka4eCTBEHA,
HO He u (¢uHaHcoBa wuHpopmanus. ,UYneHoBe 19a m 29a oTHOCHO
KOHCOJIUJUPAHOTO OTYUTAHE 32 YCTOWYMBOCT U 290 OTHOCHO CTaHIApPTHUTE
3a oTyuTaHe 3a ycronuuBocT B CSRD He yTOuHSIBAT M3pUYHO Jalu IpHU
M3TOTBSHETO Ha OTYMTAHETO 3a ycTonumBocT Ha EC cnenBa na ce mpuara
paMKa 3a ChOTBETCTBHE WJIM paMKa 3a CIpaBeIIuBO mpenctaBsae (15).
ESRS naBa mmpoka Bb3MOKHOCT 3a JUCKYCHSI OTHOCHO MOJ00pSBAaHETO Ha
oruntaneto Ha yctoiumBoctta. ESRS 1 O6mm m3ucksanus (4, ESRS 1,
map. 1) rmacu, ye ,uenra Ha ESRS e nma paskpuBa uHdopmarmus 3a
ycroiuuBocT B ¢hoTBeTcTBUE ¢ CSRD*. OcBeH TOBa, BCMUKH M3HCKBaHUSA
3a paskpuBane B ESRS 2 , O0mu omoBecTsiBaHus" ca 3aIbDKUTENHA. ToBa
OOMKHOBEHO ©OM O3Ha4yaBajO paMKa 3a CBhOTBeTCTBHE. I[lpm Tax
uH(popManuaTa MMa JECKPUNTHBEH XapakTep. JlecKpUNTHBEH O3HauYaBa
ormucarenen (14). BaxkeH kpurepuil 3a MOJE3HOCTTa Ha HepHUHAHCOBATA
uHpopmanusg e ganu T nogoOpssa cemantukata Ha ['®O. CemaHTukara
(Ha cTaporpblKu: oNUavTikog [semantikds] — 3HaUMM, onpaive [semaino] —
Ja O3HayaBaM, IIOCOYBaM, OMNUO [sema] — 3HAK) M3ydyaBa 3HAYCHUETO,



OOMKHOBEHO B €3WKa. B To3m cmuchl HeduHaHCOBaTa WHMOpMaIUs
nogo0psiBa CEMaHTUYHOCTTA, MHPOpMalMOHHATa mose3HocT Ha ['PO 3a
notpeburenute Ha ¢uHaHcoBa wuHpopmarnua. Bcska AOmMbIHUTETHO
paskputa uHpOopMaIus, CBbp3aHa ¢ MOEMAHEeTO Ha COIMAlIHA OTTOBOPHOCT,
Om Owia mocpemniHaTa ¢ BHCOKAa CTENEH Ha OJOOpEHHEe OT CTpaHa Ha
norpeburenuTe Ha (QUHAHCOBM OT4eTH. YacT OT HepuHAHCOBATa
nHpopmanus ce mpexacraBs B llpunoxkenuero Ha ['DO. Kato Baxken
KOMIIOHEHT, pOJISTa Ha OIOBECTSABAaHUATA CE€ W3pa3siBa B TOBa Ja
MPEOCTaBAT NOMbIHUTENHA MHpOpMAIUs 3a MPaBUIHOTO pazOupaHe Ha
OTYETHTE, 3alI0TO B TAX CE CHIBPKAT CBEACHHS 3a MPHUJIATAHUTE 3HAYUMU
CUETOBOJIHU TOJUTHKHU, METOIU U OLEeHKU. OTOBECTABAHUATA U OTUYETHT 32
yCTOMUMBOCTTa MO 3aKOHA 32 CUETOBOJICTBOTO Ca HAYMH 3a MPEACTaBSIHE Ha
nH(popMalus, CBbp3aHa ¢ yCTOHYMBOTO pPa3BUTHE.

B ESRS kauecTBeHaTa XapaKTepUCTUKAa YMECTHOCT, IIPEACTaBEHA B
Konnenryannara pamka 3a ¢urancoBo oruutade ot 2018 r. (Pamkara) e
3ameHeHa oT otHocuMocT. Criopex ESRS, I'masa 3, KX1, undpopmanusra 3a
YCTOMYMBOCTTA € OTHOCHMMA (3HAa4yMMa), KOraTo MOXe J1a Ob/Ie OT 3HAUCHUE
3a pelIeHUATa Ha TI0JA3BAaTEIUTE MIPU NOAX0/] HA ABOIHA ChIleCTBEHOCT). B
KX 2, I'naBa 3 na ESRS e omnpezaeneno, ye nHpopManusITa MOXe 1a Obe
OT 3HAYEHHUE 3a JaJICHO PELIeHHEe JAOPU KOTaTo HSIKOM IOJI3BAaTeNN u3depar
Jla HE Ce BB3MOJ3BaT OT HEes WJIM TS BeUue€ MM € HU3BECTHAa OT JApPYru
u3rounnnu. MHpopMarmusaTa 3a yCTOWYMBOCTTa MOXE Ja TMOBIHSEC Ha
pellIeHrATa Ha MOJI3BaTeNIUTe, aKO MMa CTOMHOCT Ha MPOTHO3a, CTOWHOCT Ha
MOTBBPXKACHUE UK U JiBeTe. KauecTBEHUTE XapaKTEPUCTUKH, TOBUIIIABAIIN
MoJIE3HOCTTa Ha uHpopManusTa, omnucaHu B Pamkara ca cpaBHHUMOCT,
BepU(PULIUPYEMOCT, CBOEBpeMEHHOCT H pa3dupaemoct. B ESRS ca
MPEACTaBEHN KaUYeCTBEHHUTE XapaKTepUCTUKH Ha wHpopmanusaTa (4, ECOY
1, JHombnHenue b) cpaBHHUMOCT, ™pOBEpUMOCT U  pazOUpaeMoCT.
CpaBHEHHETO  Ha  KAayeCTBEHUTE  XapaKTEpUCTUKH,  IOBHUILIABAIIU
MOJIE3HOCTTa Ha WHQopManusaTa crnopen Pamkata W ChIIUTE KaueCTBEHU
xapakrepuctuku criopes; ESRS o6e3nedaBa Bb3MOKHOCTTA 32 MPUIIOKCHHE
Ha TE€3W XapPaKTEPUCTUKU TMPH HM3TOTBSHE HA OTUYETUTE 32 YCTOMYMBOCTTA.
KauecTBeHuTe xapakTepucTukud 3a HH(QOpManusTa ce MPUIOKPUBAT
MIPUEMITMBO B JIBaTa JOKYMEHTA.

C ECOY ce BbBekIaT C€ TEPMUHUTE ,,BB3ACHCTBUS " - OTHACA CE JI0
MOJIOKUTETTHUTE U OTPULIATEIIHUTE CBBP3aHH C YCTOWYNUBOCTTA BH3ICHCTBUS
U ,,pUCKOBE U Bb3MOXKHOCTH - OTHACA C€ 0 CBHP3aHUTE C YCTOMYMBOCTTA
(UHAHCOBH PUCKOBE M BB3MOXKHOCTH 3a mpeanpustuero (4, 2023, map. 14).
IHenta ma ESRS 1 e chpmo Taka jga mOpenocTaBd Ha TOTPEOUTENHTE
BBH3MOKHOCTTA J1a pa30epar 3aeHO ChUIECTBEHUTE Bb3/ICHCTBHS, PUCKOBE U



Bb3MokHOCTH (IRO). M3BOABT, KOWTO MOXE Ja CE€ HampaBH €, 4e
HN3UCKBAHUATA 3a KaUueCcTBaTra Ha I/IH(bOpMaI_[I/IHTa HajlaraT M3II0JI3BAHETO Ha
paMKa 3a OTYHUTaHE Ha CIIPaBEJINBO MPEIICTABSHE.

BB3IENCTBUE BbPXY OCHUTI'YPABAHETO HA
YCTOMYUBOCT BbB BEPUI'ATA HA CTOMHOCTTA HA
HPEAIIPUATHUETO

Bepurara 3a cTOMHOCTTAa M3MIBJIHABA BaXKHA POJIs IIPU OIpPEIEIISHE
Ha CBUICCTBEHOCTTA, IIPU KOETO NPEANPHUATHETO C€ ChCPENOTOYaBa BBPXY
o0yacTuTe, B KOUTO Bb3 OCHOBA HAa €CTECTBOTO HA JIEHHOCTTA, CTOMIAHCKUTE
OTHOILIECHMSI, Freorpa)CKu WM Apyru (GaKkTOpH Ce CUUTA, Y€ UMa BEPOSITHOCT
7a BB3HMKHAT BB3JCHCTBUSA, PUCKOBE M BBb3MOXHOCTU. Cuura ce, 4e
OCHOBHUTE BB3JEHCTBUS, PUCKOBE U BE3MOXKHOCTH Ha JAJIEHO NMPEATPUATHE
ca CBIIMTE KAaTO CBHIIECTBEHUTE BB3JEHCTBUS, PUCKOBE U BB3MOXKHOCTH,
YCTaHOBEHU B CBOTBETCTBHE C IIPHHIMIIA HAa JBOWHATA CBUICCTBEHOCT U
CJIEJOBATEIIHO OTYETEHU B HETOBUS OTYET 3a YCTOMUMBOCTTA. BrIIpochT 3a
CYETOBOJHO OTUYMUTAHE HA YCTOMYMBOCTTA MPAKO 3aBUCH OT NPU3HABAHETO
Ha aKTHBH, IACHBH, MPUXOJAU U Pa3XOJH B CUETOBOJHATA MH(POPMALMOHHA
cucreMa Ha MpEeANpUsITHeTO T.€. ToraBa MHGpoOpMalMATa 3a CHCIKUTE U
IpoIecuTe CTaBa  CueToBOAHA. Bceska  gpyra  uHpopmanus e
U3BBHCUETOBOJHA M MOXKE [1a MMa MPOAKTHBEH XapaKTep B MAapKETUHIOBU
mwaHoBe. ETO 3amo ce Hamara ga ce CTaHIApPTU3UpPAT ¢ MapKETUHTOBU
ITOKA3aTeIH 10 OTPACIIH U 3a BCAKO NMPEANPUATHE PAHTOBE 34 ChbCTOSTHUE HA
YCTOMYUBOCT, B KOUTO ca JepUHHPAHH TMParoBU W KOMIIEHCATOPHU
GdakTopu. AJanTUpPaHO OT YIPABICHMETO HAa KaHAIM 3a AUCTpUOyLus,
NparoBUTE W KOMIIEHCATOpPHU (akTopu Ha OOKpbBKaBamaTa cpela Ha
BEpUrara Ha CTOMHOCTTa Morar ja ce Ae(UHUpaT B paMKUTE HA TPU PpaHra -
»1 paHr (Mmakpocpena) - 2 pasr (Me3ocpena) - 3 panr (Mukpocpena)“ (3,
c. 88-89). 3a Bcekm oT TpuTe paHra ce AchUHHUpPAT TPAroBU U
KOMIICHCATOPHH  (DaKTOpW, OCHOBAaHM Ha KOHKPETHH pETYyJIHpPYyEeMHU
napamMeTpu M IoKasarenu. ,, [paHcopmanuure BBB BepuUrarta Ha
CTOMHOCTTAa HACTBIIBAT IPU IPEMHHABAHE Ha MNParoBu (axkropu Ha
YCTOMYMBOCTTA, CII€J KOETO CE€ HU3MEHAT PA3KO YCIOBUATA, B KOUTO
¢yHkunoHupa cucremata. Ha mo-HMCKO HHBO BBB BepHraTa Ha CTOHHOCTTa
ChIIECTBYBAT (DAaKTOPHU, UUETO U3MEHEHUE HE BOJU 10 TpaHchopMalys, a J10
npoMsiHa B J1ajieHa JoKajHa o0JjacT Ha ycTOWYMBOCTTA. Ta3u mpomMsHa € 3a
CMETKa Ha (aKkTop/u, YMEeTO U3MEHEHHUE 3acAra ChlllaTa WIN Jpyra JoKajlHa
obnact. Ilo Te3u mpuynHM T3 (AKTOPU ce HApUYAT KOMIEHCATOPHHU U
OpU TAXHOTO BApPHALIMOHHO KOMOMHHMpaHE MOrar Ja ce TbpCAT
eKBUBAJICHTHH €()eKTH, KOUTO MOJABPKAT HE cCaMO (PYHKLIMOHUPAHETO, HO



paBHOBecuero Ha  ycrodumBoctra® (17, Volume I, p. 575).
Tpanchopmanuure BBB Bepurara Ha CTOMHOCTTAa HACTBIBAT MpHU
MpEMUHABAHE HA MParoBu (akTopu Ha ycroilunBocTTa. Mi3MeHeHneTo Ha
KOMITEHCATOPHUTE (aKTOpU HE BOAM IO TpaHchopmamus, a 10 IpoMsHA B
najeHa  JIoOKajgHa ~— obiacT  Ha  ycToMuuMBOCcTTa. L JlIparoBute W
KOMITEHCATOPHUTE (DAKTOPH CIyKaT M 32 ONpElesIHETO Ha ,,(pakTopuTe Ha
ycrortunBoct (17, p. 576). Hudopmamuara 3a OTYHTAIIOTO Ce€
MpeaNpUsITHE, MPEAOCTaBEHA B 0TYETA 32 YCTOMYHMBOCTTA, CE PA3IIHPsIBA,
Taka 4Ye Ja BKIOYBA HHPOpPMAIUsA 3a CHIICCTBCHUTE Bh3eHCTBHS,
PHCKOBE U Bb3MOKHOCTH, CBBP3aHH C NPEANPUITHETO HYpe3 MPEKUTe U
HEMPEKUTE MY CTOMAHCKM  OTHOIIEHWsI,  HArope W/Wid  HaJ0Iy
110 BepUrara Ha cToiiHocTTa (,,MHpOpMaLIKs 32 BepUraTa Ha CTOHHOCTTA )
(4, par. 63). B Tasm Bpm3ka ,,DakTOpM HA YCTOWYMBOCT O3HAYaBa
€KOJIOTMYHU, COLMATHA U CBBP3aHU CHC CIYKUTEIUTE BBIPOCHU, KAKTO U
BBIIPOCH, CBHP3aHU ChC 3aYMTAHETO Ha IpaBaTa Ha 4YOBeKa M ¢ Oopbara c
kopymnuusara u noakynure (13, 4n. 2, map. 24). Ciensa ga ce 0000mm, de
nHpopmanuaTa 3a OTYUTAaHE Ha YCTOMYMBOCTTa, M3UCKBaHA OT
HOPMAaTUBHUTE JOKYMEHTH CJElBa Jla Cc€ pa3lIMpyd OT OTYeTHA paMKa 3a
CbOTBETCTBUE KbM OTUETHA paMKa 3a JIOCTOBEPHO MpPEJICTaBsiHE, KOSTO
ChIIbPKa TIOHE €THO OT CIEAHHUTE MOTBBPKIACHUS - TTOTBBPKIaBa U3PUIHO
WIH 10 nojApazOupaHe, 4e 3a MOCTUTAaHEeTO Ha JOCTOBEPHO MpEACTaBsIHE Ha
(UHAHCOBHS OTYET MOXE Ja € HeoOXOIUMO PBKOBOICTBOTO Ha
OJIUTUPAHOTO MPEANPUSATHE /A MPEACTABU JTOMBIHUTEITHU OMOBECTSIBAHUS
WIM TOTBBPXKIAaBa W3PUYHO, Y€ 3a I[OCTHTAaHETO Ha JIOCTOBEPHO
Mpe/ICTaBIHE MOXE Ja € HeoOXOJUMO PBHKOBOJACTBOTO Ha OJUTHPAHOTO
MpEeanpusaTHe Ja ce OTKJIOHM OT JaJIeHO M3MCKBaHe Ha obOmiara pamka (9,
2024, un. 5, an. 2, 6. ,,a“ u ,,0). CnegoBaTelHO, C OTJIE]] HA OTYMTAHETO HA
JIBOMHATA CHIECTBEHOCT, paMKaTa paMKa 3a OTYMTaHE Ha YCTOWYMBOCTTA
CclIeJIBa /1a € paMKa 3a JIOCTOBEPHO IMPE/ICTaBSHE.

CUETOBOJHA NOJHUTHUKA IO YCTOMYUBOCTTA B
INOAKPEITIA HA OTYUTAHE CbBIJIACHO PAMKA 3A
JOCTOBEPHO INPEJACTABSIHE

3aKOHBT 32  CYETOBOJACTBOTO IO  CBINECTBO  NPEAOCTABS
MMIIEPaTUBHU MIPABHU HOPMHU. 3a pa3iivKa OT TAX CYETOBOJHUTE CTaHIAPTU
Ce OCHOBaBaT Ha JUCMNO3UTUBHU TMPABHU HOPMH, KOUTO ypexkaaT
OTHOIIEHHUETO KbM TPETHpaHUs MpoOjeM U ca OCHOBaHHE 3a pazpaboTBaHe
Ha BBTPEIIHU MMPaBUja, HEMPOTHBOPEUYUBH HA UMIIEPATUBHUTE U3UCKBAHUS.
[Ipu AMCTIO3UTUBHUTE MTPAaBHU HOPMH MMa IPAaBUJIIO 3a MOBEACHUE, KOETO ce
u3paszsiBa B pa3paboTBaHaTa CYETOBOJHA MONWUTHKA. ,,ToBa ompenens



CUETOBOJIHATA IOJMTUKA KAaTO 3aKOHOCHhOOPa3eH CUETOBOJAEH MOJEN Ha
neiiHoctTa Ha enHo mnpexmpustue” (11, 58). Cnopen C. Anekcanapos
,TIpoLechT Ha (OpMHUpPAHE HAa CUYETOBOAHA NOJUTHKA B MPEIIPUATHETO €
CbBKYIIHOCT OT OTIEIHM JIEWHOCTH, MEXAY KOWUTO CBbILECTBYBAT
MHGOpPMaLlMOHHU BpB3KH. TakuBa AelHOCTH ca (popMysupaHe Ha OCHOBHU
LEJIM U 3aj7lau¥l, U3sICHABAHE Ha ChABP)KAHUETO, CHOJI0JaBaHEe 3a Clla3BaHe
Ha CBIIECTBYBAIUTE MPUHLUIMN, HHTEPIPETHpPAaHE HAa HOPMATHUBHUTE
MMOCTAHOBKH W TMpakTudecko um3mbiaHeHue™ (1, 128). 3a orumranero Ha
YCTOMUYMBOCTTA CBIIECTBEHO 3HaYEHNE UMa MIPECTABSIHETO HA (PMHAHCOBA U
HepuHaHCOBa MHPOpMaLUs B e1uH oTdeT. CBHP3aHOCTTAa B CUETOBOAHATA
MOJUTUKA C€ OTHAacs [0 CBbBMECTHOTO AKyMyJUpaHe M OTYUTaHE Ha
¢uHaHCcOBa M HepUHAHCOBA MH(OPMAITHUS, 32 1a CE CH3/AaJe CHbBKYITHOCT OT
MOKa3aTead, ONUCBAIIM (UHAHCOBOTO CBCTOSHHME Ha MPEANpPUITUETO,
MOPOJICHO M MOAIbpXkalo (akropute 3a ycroilunBoct. ToBa obe3neuaBa
MOCJIEIOBATEIHOTO MIPEACTABSIHE HA CTPATETUATA, PUCKOBETE U PE3yJITaTUTE
Ha KOMIIAHUATA B Pa3IMYHUTE (MHAHCOBH OTYETH U OIOBECTSBAHUS 3a
yCcTOMYMBOCT. OTCHCTBUETO HA CYETOBOHATA MOJIMTHKA KaTto noHstue B GSRD
u ESRS He naBa ocHOBaHWME Ha CTOMAHCKHTE OpraHM3allMM 1a IeHHHUpAT
OTYMTAHETO HAa YCTOMYMBOCTTA Ype3 TAXHATA CYETOBOAHA NoMMTHKA. ETO 3atmo, ¢
orsen Ha npunokenrero Ha HCC 1, IlpencraBsiHe Ha (PUHAHCOBHM OTYETH™ KaTo
MIO/13aKOHOB HOPMAaTUBEH AKT CJIE/IBA Jla c€ KOHKPETU3HMpa HEOOXOIUMOCTTa OT
CUETOBO/IHA TIOJINTHKA 10 YCTOMYMBOCTTA.

3AK/IFOYEHHUE

Heobxommma € cueroBojiHa TOJNMTHKA IO ycToW4MBOCTTa. HOopmara B
3aKoHA 3a CYETOBOACTBOTO, KOSATO CaMO OTJara HM3rOTBAHETO Ha OT4YeTa 3a
YCTOWYMBOCTTA HE € JOCTaThbuHO €(EeKTHBHA, 3alOTO C THPCEHO aKTYyaTHO
M3MeHeHre Ha 3akoHa 3a cueroBoacTBoTo 1 HCC, cueroBomHATa ITOJUTHKA 3a
OTYMTAHETO HAa YCTOWYMBOCTTa Moke na Obnme BuBenmena ot 01.01.2026 r.
CnenoBarerHO epeKTHBHHUS MIEPHO]] 32 OTYMTAHE HA YCTOWIMBOCTTA € 2026 T. KbM
01.01.2027 r. HeobxoauMoTO M3MEHEHHE Ha 3aKOHA 3a CYCTOBOJCTBOTO, KOETO
MOXke J1a Obie epEKTHBHO BHBEICHO OT BCUUKHU 3aCErHaTH OM3HEC OpraHU3aIvy,
ClieZiBa J1a OTYETe BCHYKA HEOOXOMMMH KOPEKIIMM M HavyaJlHa JlaTa Ha OTYMTAHE B
HaroHasieH BapuaHT kbM 01.01.2027 r. CueroBoHaTa MoJUTHKA 32 OTYMTAHE Ha
YCTOWYMBOCTTa CHACHCTBA 3a MPEXOJl OT paMKa 32 ChOTBETCTBHE KbM paMKa 3a
JIOCTOBEPHO MPEJICTaBSIHE [TPY OTYUTAHETO HA YCTOMUYMBOCTTA.

Bnazooapuocmu: Tazu nyonukayus e noocomeena u unancupana
om npoexm no npoepama Epazem+ Ne 101124598 , Hnosayuu &
peauonannama ycmouuueocm: [Eeponeticku yHugepcumemcKku  auiuaHc



(INVEST)“. @unancupana om Eeponeiickus cvio3. H3zpazenume 6v321eou u
MHeHUsi obave ca camo HA A8Mopa U He Ompassaeam HenpemeHHo mesu Ha
Eeponeiickus cvio3 unu na Hznvinumennama azenyusi 3a o6paszoeanue u
kyamypa na EC (EACEA). Humo Eeponetickuam cwvio3, numo EACEA
Mozam 0a 6voam OvbPIHCAHU OMEOBOPHU 3 MSIX.
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MOTIVATION AND DEVELOPMENT OF A
MOTIVATION STRATEGY IN ORGANIZATIONS

Emilia Milanova
University of Agribusiness and Rural Development, Plovdiv, Bulgaria

Abstract: The term “motivation” is part of the life of every
individual and part of the “life” of every organization. People describe it in
different ways—as a need, a goal, a drive, a desire, and so on. There is no
universal formula for motivation that can be applied across all organizations
in order to motivate human resources. Nevertheless, organizations can
develop a motivation strategy and apply both classical and contemporary
methods and techniques to motivate their employees.

The present paper emphasizes the essence of the term “motivation”
and the development of a motivation strategy aimed at encouraging
employees in organizations to perform better and to utilize their full
potential, creativity, competencies, and skills.

Keywords: motivation, motivation strategy.



MOTHUBALUA U PASPABOTBAHE HA
CTPATEI'UA 3A MOTUBALIUSA B
OPI'AHM3AIIMUTE

Evuausa MuianoBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [11060ug

Pe3rome: TepMHHBT ,,MOTHUBALMS“ € 4YacT OT »KMBOTAa Ha BCEKHU
WHJIMBU]I U YaCT OT ,,)KUBOTA* Ha BCSIKA OpraHu3aius. Xopara s OlnucBaT o
pasnuyueH HauyuH — MOTPEOHOCT, 1ell, MOATHK, XKenaHue... He chiiecTByBa
yHHBepcaiHa ¢popMyJa 3a MOTUBAIUATA, KOSTO JIa C€ MPUIIOKH BbB BCHUKU
OpraHu3alyy, 3a Ja MOTHUBHpAT YOBCIIKUTE pecypcH. Bbmpeku TOBa,
OpFaHI/I3aLII/II/ITe Mmorar naa pa3pa60T${T CTpaTeFI/IH 3a MOTuUBanuATa, na
Mpuiarat KakTo KJIaCMYeCKH, Taka U CbBPEMEHHH METOAM U TEXHUKH, 32 Ja
MOTI/IBI/IpaT CBOUTC C.Hy)KI/ITeJII/I.

Hacrosimata myOnukarus akIieHTHpa BbpXY ChITHOCTTa HA TEPMUHA
,,MOTHBAIMA" ¥ pa3pabOTBaHETO Ha CTpATETHs 3a MOTHBALMATA, KOSTO Ja
CTUMYJIUpA CIYXXUTEIUTE B OpTraHM3alldUTe Ja paboTAT TMo-100pe u
MU3I0JI3BaT LC/INA CH IIOTCHIIHUAJI, TBOp‘IeCTBO, KOMIICTCHIIUU U YMeHI/ISI.

KirouoBu 1yMu: MOTHBAIINS, CTPATETHsI 32 MOTHBAITUATA.

Jla momueupaw xopama o3navaea 0a 2u HaKapawi 0a ce 08UIcam

6 nocoxama, KOAmMo mu UcKkaui, U 0a npeonpuemeui HeodOxXooumume
CMBbNKU, 30 04 CMUZHAM e Mam

M. Apmcmpone

YBOJ

Bceku ycreneH ppKOBOIUTEN, 32 1a MOTHBUPA CBOUTE CITY>KUTEIH €
HY’KHO J1a TI03HaBa CHIIHOCTTa HA MOTUBAIUATA, OCHOBHUTE MOTHUBAI[MOHHU
TEOpUHU, METOJIUTE M TEXHUKHUTE 3a MOTUBUpaHe. Hapen ¢ ToBa, crneaBa aa
Mo3HaBa J00pe CIy)KUTEIUTEe CH, 3a Ja MpPEeLeHM KOM MOTHUBAaTOpH Ja
MIPHUJIOKH 32 MOBUIIIABAHE HA TSIXHATA MOTHBAIIUA.

3a 5a ce MOTHBUpAT YCHEIIHO CIYyXHTeIuTe € Ao0pe na uma
pazpaboTeHa W cCTpaTerds 3a MOTHBAIUATA. 3a CHXKAJIEHUE ca MAJIKO
OpraHM3alluTe, B KOUTO UMa pa3paboTeHa nogo0Ha cTparerus. 3a ga MOxe



T Aa CTaHE PCaTHOCT Tpﬂ6Ba Ja UMa MoAroTBCHHU 110 MaTC€pudaTa CIIYy>XKUTCIIN
B OpraHu3sanusdaTra, a 1 BOJIsI OT CTpaHa Ha PbKOBOAUTCIIUTC.

CBHIHIHOCT HA HIOHATUETO ,MOTUBAIIUS*

[IpousxoapT Ha gymMara MOTHBAIMSA € JIATUHCKUA. TEpMHUHBT €
oOpa3yBaH OT aymaTa ,,MOTHB‘‘, KOUTO MPOU3X0XKJIa OT JATHHCKUS TJIaroj
movere, IPEeBEXkK/Ialll C€ KaTo IBEKEeHHE. B TakbB KOHTEKCT, MOTUBA MOXKE
Jla C€ OIpEIeNIA KaTo HEIlo, KOETO HYU 3acTaBs Ja JaercrBaMme. MoTuBanusra
€ Tmpolec Ha 3BEMaHe Ha JOOPOBOJHO pEHICHHE 3a OINPEICICHO
IIEJICHACOYEHO JICHCTBHE MM Oe3/1eHCTBHE MpH OIpeaesieHa cuTyanus. T
nMa CyOEKTHBEH XapakTep, NMpPOTHYAa B Ch3HAHWETO Ha WHAMBHUAA U CE€
CBEXJa /10 JIMYHATa MpEleHKa Ha BCUYKU BB3JCHUCTBUS BBbPXY HEro, Ha
CUTHAJIUTE, KOUTO MYy OTIpaBsi HKOHOMHUYECKATa, OpPraHU3alMOHHATa M
COIMANHATA CPeJa B NPEAPUATHETO UM OpraHu3ausaTa .

Hpyro decto cpemaHo onpeaeieHrue 3a MOTUBAlUATa € ,,...MPOIEC
Ha IMOJATHUKBaHE ce0e CH M OCTAHAIMTE KbM ACHHOCT, KOSATO Ja BOAH KbM
JIOCTHTaHE Ha JTNYHHUTE 1IeJM U 1eIUTe HAa OpraHu3auaTa .

Maiikba ApMCTpPOHT Ka3Ba, Y€ Jja MOTHBMpAIl XOpaTa O3Ha4aBa J1a
Td HACOYHINI B OIpeEJesieHa MOCOKa M Ja MpearpueMent HEOOXOIUMHTE
CTHIIKH, 33 1a CTUTHAT T 0 TaM.

MoTuBanusTa Moxe Aa ce neuHupa Kato cuiiata, KosTo o0CIyKBa
OIpesieNieHo MOBeIeHNE, 3aI0BOIABAIIO HYKIUTE HA TOTpeOuTeNs”.

MoTuBanusTa € CJIOXeH Tmporec. Bcekn 4oBeK MMa COOCTBEHO
pa3zbupane 3a MOTHBAIUATA. Ts 3aBHCH OT HE3aJI0BOJICHHE MMOTPEOHOCTH HA
WHJIMBHJIa, OT HETOBUTE IIECHHOCTH, 00pa3oBaHue, pa3OupaHus, 0COOCHOCTH
Ha XapakTepa.

CTPATEI'US 3A MOTUBALMSATA B OPTAHU3BALIUATA

MoTuBausTa € U3KITIOYUTETHO BayKHA KAKTO 3a MHIWBH[A, Taka W
3a OpraHu3anuATa, 3aloTo 0e3 Hes BCEKH IUIaH, MPOEKT WU CTpaTerus
Onxa ce mpoBaJiiIN, O3 Hesl TalaHTa HAMA Ja ce MPOSBY, a Bb3MOKHOCTHTE
Ha YOBEK HsAMA J1a Ce U3I0JI3BaT.

Ha ocHoBata Ha MO3HaBaHETO HA MOTHBAIIMOHHUTE TEOPUU W
MOJICJIN CBIIECTBYBa BB3MOXKHOCT Ja ce pa3paboTu cneuuduyna 3a
OpraHM3alUsATa CTPATETrHs 3a MOBULIABAHE HA MOTUBAIUATA® .

! Pubapcka, E., Bacunes, B., YipasieHue Ha 40OBEIIKHTE pecypcH B Iy6auunara cdepa,
Bbnaroesrpan, 2009.

2 Anrenos, A., OcHOBY Ha MeHHKMBHTA, M3natencrao Tpakusa-M, C., 1998.

3 https://nauka.bg/teoretichni-osnovi-motivaciyata-personala/



PASPABOTBAHE HA CTPATErMA 3A NOBULLABAHE
HA MOTUBALIUATA

Crparerns 3a
noBMWIABAHE Ha
MOTHBELHATE

3. PaspaBoTa Ha 4, Bopmupane Ha
EPHTERHM 23 NaKeT OT METOOM

eheKTHEHOLT Ha W TEXHUKM 22
CTpaTerHATa peanyzaula

1. avanuz Ha 2. nsBop Ha
CUTYaUWATa B MOTHEAUWOHEH
OpraHH3ALMATA Mogen

®ur. 1. Emanu na noocomoskama Ha cmpamecus 3a nosuuaeane Ha
Momueauuﬂma5

I[Ipenn na ce moaxomu KbM pa3paboTBaHE Ha cTpaTerds 3a
MOBUIIIABaHE Ha MOTUBALIKATA € 100pe Ja ce chopMupa enui, aHraxupaH ¢
[eNus Tporec. YMECTHO € B HEro Ja ObJaT BKIIOYEHU PHKOBOAWUTIN OT
BCUYKU CTPYKTYPHHM 3B€HA, KaKTO U EKCIIEPTUTE MO YOBELIKH PECypcu B
opranusanusra.

[IbpBUAT eTanm OT ChCTaBSIHETa Ha CTpaTerus 3a IMOBHUIIABaHE Ha
MOTHUBaLuATa Ha CIIYKUTCIIUTC € AHAJIU3bT Ha CUTyalusTa B
opranmuzanusaTa. Kiiacmueckm mOAXO0J € MPOBEXKIAHETO Ha aHKETHO
MMpOoy4YBaHC C OCHOBHA LCJI Ha6aB}IH€ Ha JaHHU 3a MOTUBAllMOHHHUA KJIMMAT B
opranu3anusra. ,,MOTUBAIlMOHHUTE MACHOPTHU HA CIYKUTEIUTE ca Apyra
nomyJisipHa TexHuka. IIpu TAX cbOpaHuUTEe AaHHU C€ aHAIM3HMpAT, HO CIeN

4 Pubapcka, E., Bacunes, B., YIIpaBineHre Ha YOBEIIKUTE PECYpPCH B MyOIHMYHATA cdepa,
Bbnaroesrpaz, 2009.
5 [Tak Tam.



KaTo ca OCUTYpWJIM Bede MHAMBHIyaIU3alHs HA MOTUBALIMOHHUTE (paKTOpu
33 BCEKH CITyKuTen®.

Bropara ¢a3a e n300pbT Ha MOTUBAIIMOHEH MOJIEI 3a IPHIIOKEHHUE B
OpraHu3anusaTa’.

OCHOBHH MOTMBALIMOHHH MOJIEIIH Ca:

- Mopen Ha uKOHOMHYECKAaTa panuoHanHoCcT Ha Ppenepux
Teinbp;

- Mopen Ha yoBeUIKUTE OTHOIIEHUS Ha ipod. EnteH Meiio;

- Mopen Ha caMmosKTyanu3upaHeTo / Mojen Ha YOBEIIKOTO
camopassutue Ha E. Macnoy, ®@. Xepubepr, 1. Makrpersp;

- Mogen Ha xkommekcHus yoBek / Kommekcen mozen Ha Ileiin;

- Mogen Ha paOOTHUTE XapaKTEPUCTUKH,

- Slmoncku Mojaen 3a MmotuBauus Ha Yisam Oyuu.

Janu me Obae u30paH €IMH MOTHUBAIMOHEH MOJEN, 4acT OT HEro
WIN CHBKYIMHOCT OT MOJENIM 3aBUCH OT NMOTPeOHOCTUTE Ha KOHKpETHAaTa
opraHu3arusi.

Karo BaxkeH eram OT CbCTaBSHETO HA CTPATETHs 3a MOBUIIABAHETO
HAa MOTHBAIMATA € OIpENeisTHETO Ha KpuTepuu 3a e(EeKTHBHOCT Ha
ctpateruara’. Kaksu Iue ca Te3u KPUTEPMH 3aBUCH OT OpraHH3aLMsATA.
Hsikou ot Ts1x morar na Obaar:

- Opoit Ha MPOCPOUEHU TPEMUCKH;

- Opoii Ha 3a7a4u, U3MBJIIHEHU CIIE]] TaJICHUS CPOK;

- yBeJIMYaBaHEe Ha U3I0JI3BaHe Ha OOJTHUYHU;

- yBeJIMYaBaHe HA KOHQJIUKTUTE B OPTaHU3AIUATA,

- YBEJINYaBaHE HA CHIIPOTUBATA KbM IIPOMEHUTE U JIP.

®opMHpaHETO HA MAKET OT METOJAU M TEXHUKH 33 peallu3upaHe Ha
CTpaTeruATa € 3aKJIIOYMTENIHATa 4acT OT IPHUBEKIAAHETO B JACHCTBHE HA
CTpaTerusTa 3a MOBHINaBaHE HAa MOTHBaIMATa. He TpsOBa na ce 3abpass, ue
TO3W TAKEeT OT MEpPKH HE € camorllesieH. Toi e 0a3upaH Ha KOHKPETHO
MpPOyYBaHE B OpraHU3aIUATa, ChOOpPA3eH € C OMpeleleH MOTHBAI[MOHEH
MOJET U pas3lojlara ¢ KpPUTEpUU 3a CcJelieHe Ha e(EeKTUBHOCTTa Ha
cTparerusra’.

Beska opranusanusi cama mpeleHsiBa, CIOpe] MOTPeOHOCTUTE Ha
CIIY)KUTEIUTE, KaKBU METOAM M TEXHUKHA 33 MOTHBUpAHE Jla WU3IMOJ3BA.

¢ Pubapcka, E., Bacunes, B., YipapieHne Ha 4OBEIIKUTE PECYpPCH B MyONIHMYHATA cdepa,
Bnaroesrpan, 2009.

7 Iak Tam.

8 [Tax Tam.

° [Tak Tam.



Hsixon oT Hali-4ecTO M3MOJ3BAHUTE METOAU M TEXHUKH 33 MOTHBHpAaHE Ha
YOBEIIKUTE PECYpPCH ca MPEACTABECHH B ClIeIHATA Ta0IuLa:

Tab6auua 1. Memoou u mexHuxu 3a MOMUBUPAHA HA YOBEWKUME PeCyPCU

MoHeTapuu - IAPUYHU Bb3HATPAXKICHHS

- Bayuepu 3a XpaHa

- BayuepHu 3a MMoJIapbK

- IOJapBYHU KapTHU

- CY6CI/IZ[I/Ip dHHM BaKaHIIMHN

- abOHAMEHTH 3a CITOPTHU 00EKTH

HeMOHeTale/I - oboraTsBaHe Ha JJIBXKHOCTTaA

- IpEABAapUTCIIHO HAYCPTaH IIbT 3a PAa3BUTHC HA HOBOHA3HAYCHU
CIIYKUTCIN

- THAMOWIIIUHT

- oOpaTHa BPB3KHU

- o0y4JeHus

- KJlacallys Ha Haﬁ—HO6pHTe CIIYKUTCIIN

- Cb3J1aBAHC 1 PAa3BUTUC HA OPraHU3allMOHHU TPpAAULINN

- Cb3J1aBAHC HA KYTHUS C I/II[eI/I/ JUTUTAaJIHa IIalKa

- Ch3J1aBaHC HA 30HA 3a ITI0OYMBKa

- CTaTyYCHH CUMBOJIN

- I'bBKaBO pabOTHO BpeMe

- IPCAU3BUKATCIHU 3aJa49M, JaBallld Bb3MOXKXHOCT 3a pa3BUTHUC

- 10Ka3aTCJICTBA 3a MPU3HAHNUEC U YBAXKCHHUC

- p€ajin3upaHe Ha ICHHOCTH, WACHU, ITIOJIUTUKH

3AKJIIOYEHUE

be3 moTuBanus opraHuzaiusaTa HiMa J1a yCIee J1a MOCTUTHE CBOUTE
e, CTpaTeruss U Mucusi. MoTuBalusATa O3HayaBa Ja HachbpyaBame,
MOBJIMSIBAME, BIBXHOBSBAME, CTUMYJIUpaMe CIYXHUTEIUTE, KaTo UM
ocUrypsiBaM€ MPUYMHH Ja paldoTiAT A00pe U U3MON3BaT UEIHs CHU
MOTEHIMaJ, TBOPYECTBO, KOMIIETEHIIUU U YMEHHSI.

VYcnemHure pbKOBOIUTENN TpsOBa Ja MO3HABAT ChHIIHOCTTa Ha
MOTHUBALIUATA, OCHOBHUTE MOTHUBALIMOHHU TEOPUH U MOJIETHU, HAPEJ C TOBA
clie[Ba J1a TO3HABaT CBOUTE CIY>)KUTEIH, KOETO IIe KM IIOMOTHE Ja
W3MOI3BAT MHAUBHIyaTHU MOTUBATOPH 32 TAX.

3a Ja ©Ma MOTUBUpPAHH CIYXHUTEIU B OpPraHU3alUATa € HYKHO Ja
uMa pa3paboTeHa cTpaTerds 3a MOTHUBALMATA, BBHPXY KOSTO Ja ce
OCBIIIECTBSIBA MOHUTOPHUHT U C€ aKTyallu3upa Mpu Hy»K7a.
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Abstract: This analysis considers real estate as a fundamental asset
class and defines investment property through its function to generate rental
income, positioning it in the conditions of alternative investment markets.
The critical macroeconomic importance of real estate is highlighted,
illustrated through three main roles: factor of production, corporate balance
sheet asset, and the report explores the integration of financial techniques
such as securitization and asset pooling, which increase the liquidity of
property investments. An in-depth understanding of the process is based on
the distinction of three important aspects: Capital value and income
assessment; Ownership, which imposes significant legal and operational
responsibilities and Economic value derived from the fixed supply of land
and the concept of economic rent.
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OCHOBHMU ITPUHIIUIIN U UKOHOMHNYECKO
SHAYEHUME HA UTHBECTULHMUUTE B UMOTH

Hersp d:xxannapmosn
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pe3rome: HacrosmmsaT aHanus pasriexia HEABWKUMUS UMOT KaTo
dbyHIaMEHTaNIeH KJjac aKTUBH W Je(pUHHpa WHBECTHIIMOHHHS HMOT Upe3
HeroBara (pyHKIMS Ja TEHEpHpa IO0XOJ OT HaeM, MO3UIUOHHPAHKH TO B
YCIIOBUSITA Ha AJITEPHATUBHUTE WHBECTULUMOHHM Tazapu. [loguepraBa ce
KPUTUYHOTO MAKPOMKOHOMHYECKO 3HAUYEHHE Ha HMMOTUTE, WIIOCTPUPAHO
ype3 TpU OCHOBHHM poJid: (aKTOp Ha MPOM3BOJCTBOTO, KOPIOPATHBEH
0allaHCOB AaKTHB M WHBECTHIIMOHEH HWHCTPYMEHT 3a JUBEepCUUKAIISL.
JlokmaabT W3ClieBa WHTErpanusaTa Ha (QUHAHCOBM TEXHUKH KaTo
CeKIOpUTH3allMsl U OOCIWHSBaHE Ha aKTHBH, KOWTO IIOBHIIABAT
JUKBUHOCTTA HA MMOTHHUTE WHBECTUIIMH. 3aIbI00YCHOTO pa3bupaHe Ha
Ipoliieca ce€ OCHOBaBa Ha pa3rpaHUYaBaHETO HAa TPU BaXKHU acriekTa: OneHka
Ha KamumTajgoBaTa cTolHocT U gAoxoma; CoOCTBEHOCT, KOSTO Hajara
3HAQUUTEJIHW TpPaBHU U OIEPAaTUBHU OTroBOpHOCTH U HKoHOMHYecka
CTOWHOCT, TpPOM3THYAIIA OT (PUKCHpPAHOTO TIpeajiaraHe Ha 3eMsATa |
KOHIICTIIIUTA 32 UKOHOMUYECKA PEHTA.

Kiaw4yoBu jayMm: HWHBECTHIIMOHEH HMMOT, CEKIOpUTH3AIUA,
o0eaMHsABaHE HAa UMOTH, OIIEHKA.

INTRODUCTION

Buildings and properties have a dual status in terms of their function:
they can be self-inhabited (consumer asset) or rented, the latter case
defining the investment property. There is also a third scenario in which the
property remains empty — a condition that is the result of both its
redundancy to the needs of the owner and an ineffective investment
strategy.

There is a significant share of properties that are occupied for their
own use, the overwhelming majority of conventional economic theories and
academic research focus on the dynamics of the investment real estate
market.

The investment property market cannot be analyzed in isolation from
the overall investment market landscape. The investment allocation of



capital in immovable assets must reflect competition with other forms of
investment available.

The investment decision in the real estate sector is a comparative
analysis between the potential rate of return and the associated level of risk
(security). Therefore, an in-depth knowledge and analysis of alternative
investment classes is essential for making an informed investment decision.

FINANCING, SECURITISATION AND LENDING OF
PROPERTY INVESTMENTS

An essential aspect of modern real estate investing is the integration
of advanced financial techniques and tools. This process is fundamental to
increasing market liquidity and expanding access to capital markets for real
estate assets.

Securitization and structuring of property portfolios (pooling) are
established as the main drivers for the evolution of property investments. It
transforms traditionally illiquid assets (e.g. mortgages or future rental
income) into financial instruments with high liquidity and tradeability (e.g.
mortgage-backed securities (MBS) or commercial property securities
(CMBS). This technique allows lenders to transfer risk and free up capital
for new lending.

Property pooling allows for the creation of collective investment
schemes (such as real estate investment funds or REITs). This approach
provides investors with diversification and reduction of transaction costs by
participating in a large, professionally managed portfolio.

It is important to distinguish between the nature of the financial
entity (the creditor) and the object of financing (the property).

The elementary financial scheme in its simplest form is a financial
transaction is bilateral, related to an individual investor who acquires a
single property through a single term loan.

A complex corporate scheme is the predominant part of large-scale
investment financing and 1is characterized by significant structural
complexity. Financing is provided by corporate entities — such as
specialized real estate companies or investment funds.

These entities apply corporate collateral —methods, using their
existing active basis, including both own properties and other corporate
assets (financial instruments, equipment, etc.), as collateral to attract capital
resources.

The capital raised is intended for the acquisition of a diversified
portfolio of assets. This strategy allows for leverage optimization and risk
balancing, emphasizing the integrative nature of corporate investing,



whereby property assets are considered as part of a broader corporate asset
management strategy.

MACROECONOMIC IMPORTANCE OF REAL ESTATE
AND REAL ESTATE INVESTMENTS

Awareness of the fundamental role of real estate and related
investments is important for understanding macroeconomic processes and
financial stability. This importance is systematized and illustrated through
three main economic functions:

1. As a factor of production: spatial basis of economic activity

The property functions as an irreplaceable factor of production,
providing the physical space (location) in which all economic activities,
services and production are carried out.

With a direct impact on costs, the efficiency of the use of this space
(e.g. the quality of the building, infrastructure, location) and the costs of its
acquisition or lease (rent) are directly incorporated into the cost of goods
and services produced. High property costs can reduce the competitiveness
of companies.

A catalyst for development, in which investments in new or
improved property (construction) stimulate additional economic sectors
(construction, materials, labor) and lead to capital formation in the national
economy.

2. As a corporate asset: collateral and carrying amount

Real estate represents a substantial, dominant part of the value of
assets, reflected in the balance sheets of corporate entities, regardless of
their principal activity. Most corporate debt, especially in the non-financial
sector, is directly or indirectly secured by real estate. The real estate market
directly affects the credit risk of financial institutions and the access to
finance for businesses. Fluctuations in property prices cause systemic risks
for the financial system.

The value of real estate assets determines a large part of the net
worth (equity) of companies, which is important for shareholders and for the
financial sustainability of the company, i.e. it is a measure of their equity.

3. As an investment instrument: diversification and protection
against inflation

Real estate functions as a standalone asset class, providing individual
and institutional investors (e.g. pension funds, insurers) with an important
alternative to traditional financial assets (stocks, bonds).



Property investments offer a two-component return: recurring
income (from rents) and capital gain (from appreciation in value), i.e. they
are a source of return.

Due to the low correlation with traditional capital markets
(especially equities), the inclusion of properties in the portfolio improves the
risk/return ratio and reduces the overall volatility, i.e. portfolio
diversification takes place.

Historically, properties have been considered a good hedge against
inflation because rents and property prices are indexed or react positively to
the overall increase in price levels.

The property as the main investment instrument, i.e. An investment
asset, real estate is classified as one of the main asset classes owned by a
wide range of investors, from individual investors to large financial
institutions. This asset class is important for securing long-term liabilities,
such as pension and insurance payments (Fraser, 1993). A property's
function as a major asset class derives from its ability to generate a stable
income and provide a hedge against inflation.

In order to achieve a thorough understanding of the real estate
investment process, it is necessary to distinguish and analyze three specific
but interrelated aspects that distinguish this asset class from financial
instruments: Valuation , Ownership and Economic Value.

Property valuation is a formalized and structured process through
which an expert judgment is reached for:

1. The capital value of a property (the market price for acquisition);

2. The future income (rent) that is generated by the property
investment.

Any investment opportunity — whether it is highly liquid financial
instruments (stocks, government bonds, oil futures) or illiquid real assets
(artwork, gold, real estate) — aims to provide the investor with a return that
is a combination of:

1. Current income : Recurring cash flows (e.g. rents, dividends);

2. Capital Value Growth: An increase in the market value of an asset
over time.

The investment process by its very nature requires an initial capital
expenditure, which is made with the expectation of obtaining future income
for a defined period, and the valuation serves to quantify this expected
return relative to the risk assumed.

Investing in real estate is fundamentally different from owning
financial assets (e.g., stocks or bonds) due to the intrinsic complexity of
owning physical assets such as land and buildings.



Possession of real estate requires formal legal procedures for the
transfer of the holder, including notarial deeds, entries in public registers
(Property Register) and compliance with administrative and regulatory
norms (zoning, building permits). This complexity increases transaction
costs and reduces market liquidity relative to financial assets.

Property ownership imposes significantly greater operational
responsibilities and obligations on the investor that go beyond the passive
state of a financial asset. These include:

1. Management and maintenance, i.e. fixed costs for repairs,
maintenance and utilities;

2. Legal responsibility for the safety of tenants and visitors, as well
as for compliance with environmental and fire regulations;

3. Tax burden, which is expressed in the payment of local taxes and
fees on the property.

These characteristics turn the property investment into an actively
managed asset that requires expertise and time resources.

Economic Aspect: Value, Scarcity and Rent

Land is a limited (immovable) resource, and its total supply in the
long run is fixed (constant). This principle of scarcity is the basis of its
economic value.

The use of land can be changed (e.g. from agricultural to
construction), which also leads to a short-term or local increase in supply for
a specific purpose, its global availability remains unchanged. Large-scale
and expensive projects such as land reclamation (drainage, backfilling) or
hypothetical future undertakings have minimal effect on the total aggregate
supply at the planetary level.

The principle of the fixed supply of land was central to classical
economists (such as David Ricardo). They introduced the concept of
Economic Rent.

Economic rent describes the payment in excess of the minimum
amount needed to put a factor of production into use (the so-called transfer
fee).

The supply of land is completely inelastic, land can achieve a higher
price (rent) due to its innate scarcity and unique characteristics (location,
fertility).

More broadly, the term applies to any factor of production that
cannot increase its supply in response to increased demand. This means that
the property, the one with a premium location, generates rent, which is a
direct result of its uniqueness and limited supply.



The issue of real estate investment is multifaceted and goes beyond
the simple possession of a physical asset. It requires an integrated approach
combining financial analysis (comparison of return and risk versus
alternatives), legal and administrative expertise (management of complex
property) and economic theory (understanding the effect of scarcity and rent
generation). in financial balance sheets and economic activity, their
stability and adequate financing (including through securitisation) are
critical to overall financial and economic sustainability. Success in property
investments depends on the investor's ability to quantify value (valuation)
and manage the responsibilities arising from illiquid but vital nature of the
asset.
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Abstract: Real estate markets (REM) differ from centralized
financial markets in their fragmentation, opacity, information asymmetry
and illiquidity. Each property is unique and localized, which hinders
standardization and centralized pricing low or negative correlation with that
of stocks and bonds, which helps reduce overall portfolio risk. REM act as
an effective hedge against inflation.

Traditional methods of real estate valuation are inflexible and have
difficulties in valuing illiquid, large-scale assets or properties with
exceeding rents. The growing role of debt financing requires appraisers to
have a higher level of financial expertise.

Investment markets are affected by a short-term approach that
prioritises current profits and dividends at the expense of long-term strategic
objectives, including Research and Development (R&D) investments. This
approach, which is supported in part by financial institutions (although they
shift some of the blame to management), is extremely unfavourable for
REM and the construction sector due to their long-term production cycle.
Short-term thinking exacerbates problems with illiquidity and the risk of a
price collapse in forced sales. Success in the real estate sector requires long-
term strategies and a focus on long-term returns.

Keywords: real estate, regulation, opacity, illiquidity,
diversification, portfolio risk.



OCHOBHMU ITPOBJIEMHA HA HE/IBUKUMUTE
NUMOTHU KATO UHBECTUIIMOHHO CPEJACTBO

Hersp d:xxannapmosn
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pe3tome: Ilazapute Ha Henpmwxumu umotu (HPW) ce otnuuasar ot
LEHTPAIIM3UPAHUTe (UHAHCOBM Ia3apu CbC CBOSITa (hpparmeHTanus,
HEMpPO3PaYHOCT, MH(POPMALMOHHA aCUMETpUs W HEJIMKBUAHOCT. Bceku
MMOT € YHHKAJICH U JIOKAJIM3UPaH, KOETO BB3IPEIATCTBA CTaHAAPTU3ALNATA
U IEHTPATU3UPaHOTO LieHooOpa3yBane. HPU ca BakeH nuBepcudukarop B
WHBECTULIMOHHUTE moprdeinn. Emnupuunure JaHHM [OKa3BaT, ue
BB3BpPBLIAEMOCTTAa HA UMOTUTE MMa HUCKA WIM OTpULATENIHA KOpealus ¢
Ta3W Ha akUMUTE U OOJMrallMUTe, KOETO IIOMara 3a HaMajsiBaHe Ha o0Ius
noptdenen puck. HPU neiictBar kato eQeKTUBEH XeIK Cpelry
nHpIanusTa.

TpaguMoHHNTE METO/M 3a OLICHKA HAa HEJBMKUMHUTE UMOTH HE ca
I'bBKAaBHM M UMaT 3aTPyIHEHMs IIPU OLIEHSBAHETO HA HEIMKBHUIHU, MalllaOHU
aKTUBM WIM HMMOTM C HaJABMIIaBalyM HaeMu. HapactBamara posig Ha
IBITOBOTO (PMHAHCHUPAHE M3UCKBA OT OLIEHUTEIUTE MO-BHCOKA (pUHAHCOBA
eKCIIepTHU3a.

VM HBECTUIIMOHHATE Ma3apHu Ca 3aCErHATH OT KPAaTKOCPOUYEH INOAXOM,
IpU KOMTO ce MPUOPUTH3UPAT TEKYIIUTE Me4YaaOu U JTUBUACHTH 32 CMETKa
Ha JIBITOCPOYHHUTE CTPATETHYECKU IICNIN, BKIIOYUTEIHO WHBECTUIUHUTE B
Hayunou3scnenosarencka u paspoiiHa neitHoct (HUPH). To3m moaxon,
KONTO € MOJABPKaH OTYACTU OT (PMHAHCOBUTE MHCTUTYLUU (BBIIPEKH Y€ T
IIPEXBBPJIAT YacT OT BHMHATAa BBPXY PBKOBOJACTBOTO), € H3KIHOYMTEIHO
HeOmaronpusiten 3a HPU wu cTpouTenHuss CEKTOp TOpaad TEXHHUS
IBITOCPOYEH MPOU3BOJACTBEH LMKBJI. KparkocpoyHOTO MHCIEHE 3acuiiBa
npoOJeMUTEe C HENMKBHIHOCTTA M pPHUCKA OT CpPUB B IIEHUTE IIpHU
NpUHYIUTENHA TpojakOa. YcmexbT B HMOTHHS CEKTOp HM3UCKBA
IBITOCPOYHH CTPATETUU U (POKYC BBPXY JBITOCPOYHATA BB3BPBILIAEMOCT.

KiaouoBn  aymm: HEABW)KMMHM ~ MMOTH,  XparMeHTauus,
HEMpPO3PavyHOCT, HEIMKBUHOCT, TUBEPCU(PHUKALNS, TOPT(ETIEH PHUCK.



According to Barter (1988), the main problems with real estate as an
investment vehicle remain opportunities for diversification. These problems
are mainly related to illiquidity, rigidity (inflexibility) and the increase in
debt financing.

llliquidity 1s a major disadvantage of property investments,
manifested in the following aspects:

1. Duration of transactions, i.e. the sale and purchase of properties
takes an extended period (e.g. about 3 months);

2. Price uncertainty is expressed in the fact that there is no certainty
about the final price and conditions until the contracts are concluded;

1. Limited market for large assets, especially the problem is
particularly acute for properties with high capital value (e.g. over £20
million) due to the relatively small number of potential buyers on the
market, in the absence of international investors.

2. Complex assessments and funding, as there are problems in
evaluating and financing significant new projects (developments).

Rigidity/Inflexibility refers to the lack of flexibility associated with
the high unit price and indivisibility of an asset:

1. High unit price, as a result of which significant capital is required
when buying a property;

2. Lack of flexibility when buying, because you have to buy
everything, i.e. it is not possible to acquire only part of the asset;

3. Diversification problems contribute to this rigidity making it
difficult to adequately diversify and effectively manage the investment
portfolio for smaller investors.

When solving the problem of hardness and illiquidity, mechanisms
are applied to partially solve these problems, such as:

1. Property shares (shares of property companies) and property units
(units in property funds) offer the opportunity for diversification and better
liquidity. However, property companies are taxed like other companies, and
unlisted specialist trusts were only available to pension funds and charities.

2. Problems of illiquidity and inflexibility can be solved by
swapping properties in matching transactions. This approach avoids
exposure and poor publicity associated with the public offering of properties
on a weak market. For example, in 1996, Provident Mutual traded a
portfolio of six properties worth £34.35 million for eight shopping centres
from Allied London (£21.6 million), plus £12.75 million in cash.

In recent years, there has been a significant increase in bank lending
to the real estate sector. This debt financing has replaced new capital



investments by institutions, especially in the 1990s. Excessive lending by
banks fueled the boom and subsequent decline in the early 1990s in the
world market. It was also at the heart of Japan's economic bubble, which
burst at the same time. Debt financing, when used in an appropriate
structure, affects the return on capital held (equity). The use of financial
leverage to achieve this goal is an important aspect in the analysis of
property investments.

Traditional real estate valuation methods demonstrate
methodological inflexibility and accuracy challenges, especially under
specific asset types and market conditions.

Applying a unified approach to assessing all risks is difficult, leading
to inaccuracies in the following cases:

1. The valuation of large, illiquid commercial properties (e.g. malls,
significant office buildings) is prone to error due to their unique nature and
limited comparable transactions;

2. Cases related to assets such as hotels and restaurants confirm the
inaccuracies of traditional approaches, which is due to the high sensitivity of
these sectors to operational risk and macroeconomic developments;

1. Traditional methods have difficulty valuing properties whose
current rental levels are higher than market rates and are expected to be
reduced in the next revision of lease terms. This requires a more complex
discounting of future cash flows.

There is a fundamental contradiction between the inherent long-term
nature of real estate as an investment asset and the short-term thinking and
horizon that dominate some segments of the financial markets. Due to the
need for a long period to generate full value and returns, properties cannot
compete on a level playing field with investments that are characterised by a
much shorter payback period and higher liquidity. This requires that the
valuation methodology reflects the long-term perspective and not be misled
by short-term market fluctuations.

Surveys among investors and corporate managers reveal the
dominance of short-term perspective in investment and performance
decisions. This attitude is driven by challenging economic conditions,
prompting companies to focus on very short-term valuations and quick
returns.

According to the analysis of Pike and Neale (1993), the pressure to
achieve good short-term results leads to an investment perspective that
focuses on current earnings and dividend payments as the main criteria for
determining a company's value. This approach has serious consequences
across the corporate spectrum:



1. Corporate leadership tends to neglect long-term strategic
objectives, resulting in an inability to make critical but slow-paying long-
term investments in resources and research and development (R&D);

2. Volatility in short-term corporate performance is exaggerated in
the stock market, leading to unacceptable fluctuations in stock prices.

These consequences are detrimental to the real estate and
construction sectors due to their long-term production cycle and the need for
capital-intensive, multi-year investments.

Studies strongly support the thesis that short-term attitudes are
encouraged and supported by the financial world:

1. A report by the Innovation Advisory Board (1990) concluded
that the strong influence of the City of London on corporate activity has
forced companies to prioritize short-term profits and dividends at the
expense of R&D and other innovative investments. The practices of key
financial institutions have actively supported these priorities.

2. Studies in the U.S. show that increasing the power of
shareholders and institutional investors has had a detrimental effect on
R&D spending among U.S. firms, as institutions often impose short-term
return requirements.

Financial circles, including those in the City of London, reject
claims that they are the main cause of insufficient long-term corporate
investment and short-term thinking. Instead, they shift much of the
responsibility to corporate governance to the companies themselves.

According to the arguments summarized by Pike and Neale (2013),
the problem of lack of strategic long-term investments is rooted in the
internal management practices of companies:

1. Managers prefer Mergers and Acquisitions (M&A) growth over
internal organic growth, which requires longer-term and riskier R&D
investments. Acquisitions offer faster and more visible results that are easier
to present to the market;

1. The problem is rooted in the poor experience or incompetence of
management in the management of commercial development and
innovation projects. This leads to a reluctance to take risks in long-term
capital investments;

2. Managers' compensation systems are based on short-term
financial goals (e.g., annual earnings or stock prices). This structural
incentive does not encourage decision-making focused on the company's
long-term value, but forces management to focus on immediate results.



Thus, financiers argue that the decision requires a change in
corporate governance and management incentive systems, not just a change
in investor behavior.

The effects of the short-term attitude on the real estate sector are
extremely unfavourable due to the fundamental incompatibility between the
short-term focus and the long-term nature of property assets and
development.

Short-term thinking comes into direct conflict with the long-term
cycle of the property sector:

1. The development and renovation of properties that support the
investment market, as well as the construction of the connected transport,
social and service infrastructure, are inherently long-term, capital-intensive
and time-consuming undertakings.

2. Projects with long durations — those in hard-to-reach urban areas
or requiring significant infrastructure works — face increased risk and
uncertainty issues (e.g. changes in regulations, interest rates, economic
cycles) over a longer period. A short-term focus cannot adequately manage
this long-term risk.

The short-term investment approach reinforces the  intrinsic
illiquidity of real estate:

1. The sale of properties involves significant transfer costs (fees,
taxes, commissions, legal costs). These costs quickly erode short-term
returns and discourage rapid entry and exit from the market;

2. Forcing the sale of a building or investment property at an
inopportune time (e.g. in the middle of construction, in a market downturn
or under pressure for rapid liquidity) can cause a sharp collapse in the price
of an asset. This is a direct consequence of illiquidity, which the short-term
focus cannot resist;

3.The impact of localized markets is a negative price effect, which is
amplified by the characteristics of the location. Because property markets
are localized and imperfect, there may be a lack of alternative buyers at the
local level to maintain the price in a quick sale.

The short-term approach is fundamentally unsuitable for real estate
investments and financing. For the successful completion of capital-
intensive and time-consuming property projects, long-term strategies and
long-term returns are important to mitigate risk and realize the full
potential value of the asset.
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CHALLENGES TO REAL ESTATE VALUATION
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Abstract: The report explores the challenges of real estate valuation,
highlighting the fundamental distinction between value and price. While the
economic concept of value is tied to utility, it has limited practical
applicability. The price is determined on the market, but does not coincide
with the valuation (value) of the property, since the real estate market is
decentralized and fragmented.

The main problem is rooted in market imperfections: difficulty in
tracking transactions, limited knowledge of external parties about the actual
transactions and the changing circumstances of the purchase and sale.

The report notes that valuation is also required in the absence of a
transaction (e.g. for mortgage, tax purposes), in which case the value is
adjusted according to its intended purpose.

In commercial real estate investment markets, the information
asymmetry is strong: information about rents, conditions and profitability
remains confidential and is transmitted orally, making the market risky for
investors.

In conclusion, the importance of diversification of the investment
portfolio is emphasized. The investment decision for a property should not
be considered in isolation, but through the prism of its effect (correlation) on
the entire portfolio of assets (shares, bonds, cash).

Keywords: property valuation, property value, property price,
market imperfections, decentralized market, fragmented market.



IMPEAN3BUKATEJICTBA IIPE/l OHEHKATA HA
HEJABUKUMU UMOTH

Hersp d:xxannapmosn
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pesrome:  JloxmangsT — M3cienBa  IIPEAU3BHUKATEICTBAaTa  IIpU
OLICHSBAHETO Ha HEJIBMKUMHU MMOTH, KaTo moauyepraBa (pyHIaMEHTATHOTO
pasrpaHUYeHHe MeXAy CTOMHOCT u IieHa. Jlokaro WKOHOMHUYecKaTa
KOHIEMIUS 3a CTOMHOCT € 0OBBbp3aHa C IMOJIE3HOCTTA, TS MMa OTpaHHyYeHa
MpakTU4ecKa MpUIOKUMOCT. lleHara ce ompexens Ha mazapa, HO He
ChbBMAaJa C OIeHKaTa (CTOMHOCTTA) HA UMOTA, Thil KATO UMOTHUSAT Mazap €
NETCHTPATH3UPAH U GparMeHTUPAH.

OCHOBHHAT MpoOJieM c€ KOPEHU B Ma3apHUTE HECHBBHPILEHCTBA!
TPYAHOCT TPH TPOCIEIsIBaHE HA CACTKUTE, OTPAaHMYEHO 3HAHHWE Ha
BBHIIHUTE CTPAHU 32 PEAJTHO OCHIIECTBEHUTE TPAH3aKIUU U IPOMEHIUBUTE
00CTOSITETICTBA OKOJIO TTOKYTKO-TIpoak0aTa.

JoxnaabT oTOCNA3BA, Y€ OllEHKaTa Ha CTOWHOCTTA CE€ Hajlara W Mpu
JUIICa Ha clenka (Hamp. 3a UIMOTeKa, JaHBUYHU LIEH), KaTo B TE€3H CIIydau
CTOMHOCTTa C€ KOPUTHPA CIIOPE]] HEUHOTO MPEIHa3HAYEHHUE.

I[Ipu  mazapure Ha  THPrOBCKM  MMOTHU  HWHBECTHUIINH,
nH(pOpMaLIMOHHATAa ACUMETPHS € CHUIIHA: MHPOpMAIUATa 32 HAEMH, YCIIOBUS
Y JOXOJHOCT OCTaBa IMOBEPHUTETHA U C€ MIpe/iaBa yCTHO, KOETO MPaBH Ia3apa
PHUCKOB 32 MHBECTHUTOPHTE.

B 3axmrouenue, ce moguepTraBa 3HAYCHUETO HA AWBEpPCU(UKAIHITA
Ha MHBECTUIMOHHUS MopTdein. HBEeCTULIMOHHOTO pelleHre 3a UMOT He
TpsOBa Ja ce pasriienaa U30JIMPaAHO, a Tpe3 Mpu3MaTa Ha HEToBHS e(eKT
(kopemnanysi) BbpXy Henus mopThena oT akTUBU (aKIMK, OOIUTaluH, TTapu B
Opoii).

KiarouoBu 1ymm: olieHKa Ha UMOTH, CTOMHOCT Ha MMOTA, IIeHa Ha
MMOTa, MTa3apHU HECHBBPIICHCTBA, ACIICHTPAIU3UPAH Masap, GpparMeHTHpaH
nasap.



The concept of value is a matter of debate. In economic theory, it
has traditionally been associated with utility, but this approach has limited
practical applicability in determining the real market value of assets.

On the market, the price is observed and determined, but it does not
always correspond to the valuation (i.e. value) of the property. The
differences between price and valuation arise due to the inherent
decentralization and fragmentation of the property market.

Unlike centralized markets (e.g., equity markets, where the price is
readily available), the price of a unique asset such as an office building is
difficult to determine. The presence of recent transactions with identical real
estate units is insufficient to accurately determine the price of the particular
property in question. . Property transactions are difficult to track in certain
cases, and external actors have limited access to information about the
actual parameters of the transaction. The inhomogeneity of the motives for
buying and selling, as well as the dynamic market environment, further
complicate precise pricing.

Along with the challenges in determining the price of a property in
the presence of a transaction, the question of valuation in the absence of a
completed or upcoming transaction arises.

Valuation can be initiated for a number of reasons that are not
related to commercial purposes (purchase or sale), such as: collateral in
mortgage lending, forced expropriation (expropriation) procedures or
administrative and tax purposes. It is characteristic of these valuations that
they do not necessarily lead to a subsequent transaction to verify or refute
estimated value.

Therefore, the value of the real estate does not represent an absolute
value, but is adapted (adjusted) to the specific purpose and context of the
valuation. The agreed market price, in turn, is a function of the specific
circumstances of the transaction and, undoubtedly, of the bargaining
position of the counterparties (buyer and seller).

The commercial real estate market is an established investment class
of assets. Understanding its functioning is hampered by the lack of a
centralized market and the unique (inhomogeneous) nature of each
individual property.

The situation is further complicated by the limited transparency of
information about market products and the nature of transactions. Data is
disseminated orally rather than properly documented in public reports or
media publications. Important parameters of capital transactions — such as
agreed rents, lease terms and yields used — remain confidential.



This information asymmetry makes the real estate market potentially
risky for individual (non-institutional) investors who do not have access to
specialized data sources.

An important aspect of investing in real estate is its positioning as
a component in a diversified portfolio, among other major asset classes.
These main classes include government securities (bonds/guilds),
corporate stocks, and cash equivalents.

Investors apply diversification in order to reduce specific risk by
allocating capital among uncorrelated assets (the so-called "ETF"). "Do not
put all the eggs in one basket"). Therefore, any investment analysis focused
solely on an investment or even one asset class is considered incomplete.

When making decisions, it is imperative to consider the entire
spectrum of investments and the impact of each new investment on the
other assets, i.e., their correlation. If an investor owns assets A and B and
considers potential investment C, the decision should be based on the
marginal contribution and effect

These characteristics that describe real estate markets are accurate
and well-formulated in the context of their comparison with centralized
financial markets.

Real estate markets (NRIs) exhibit a number of structural and
operational features that significantly differentiate them from highly liquid
and centralized financial markets (e.g. stock exchanges). These
characteristics have a direct impact on pricing, efficiency and investment
risk:

1. Fragmentation and opacity

High fragmentation and decentralization is a consequence of the
fact that the market is highly fragmented (fragmented) and there is no
single, physical or virtual centralized point of trade. And weak regulation
and transparency is characterized by limited transparency (opacity) and is
poorly registered and insufficiently regulated compared to the banking or
capital sector. The absence of a central institution, i.e. no single centralised
clearing agency or institution (analogous to stock clearing houses or large
insurance markets such as Lloyd's) to standardise and supervise transactions
is also part of the characteristics of the real estate market.

2. Information asymmetry and efficiency

Incompleteness of market data is the reason for significant
information asymmetry due to the incompleteness of knowledge about the
market among the participants. And the lack of centralized pricing with a
publicly available, centralized price or real-time register of quotes (similar
to the online data flow for trading stocks) is of utmost importance. A



central trade repository hinders the formation of representative samples and
the calculation of reliable averages, making statistical analysis challenging.

3. Diversity, heterogeneity and localization

The market is extremely diverse and complex in nature, as each real
estate is unique (inhomogeneous asset). HPI markets are highly localized
and vary greatly depending on: geographical location (national, regional,
local) and type, quality, value, investment size.

4. Monopolistic tendencies and inelastic supply

The market favors monopolistic tendencies because the supply of
land and existing properties is highly inelastic; it cannot be easily or quickly
changed in response to short-term changes in demand.

5. Entry and Exit Restrictions

The lack of freedom for easy and quick entry and exit from the
market limits its entry and exit. The many barriers that arise from a
combination of legal, financial (high transaction costs), tax, regulatory, and
local constraints are important features of the real estate market. Properties
are considered illiquid assets.

The role of real estate (NRI) in the investment portfolio, focusing on
their diversification benefits, empirical correlation with other asset classes
and the risk-return ratio. In the context of portfolio management, the
assessment of each new investment, such as an NRI, should focus on its
impact on the overall risk of the portfolio, and not only on its individual
risk.

Investors use NRIs as a means of diversification by holding them
together with other major asset classes (stocks, bonds, cash equivalents), i.e.
diversifying.

An asset (C) may be high-risk on its own, but if changes in its value
have a low or negative correlation with changes in the value of pre-existing
assets (A and B) in the portfolio, its inclusion reduces the overall portfolio
risk (systemic risk).

Studies on the relationship between the returns of NRIs and other
major asset classes confirm their function as an effective diversifier:

Brown (1991) found a low and negative correlation between
property portfolios and government bonds over certain periods (e.g., 1979—
1982). Important clarification: As the holding period (investment horizon)
increases, the correlation coefficient tends to increase.

Richard Ellis (1988) and Barter (1988) found a very limited
similarity (low correlation) between the returns of NRIs and those of shares,
as well as a lack of similarity with government bonds.



Therefore, the NRI market is moving in the opposite direction to the
equity and bond markets, making it a good opportunity for diversification.

The high correlation between the return on HPI and the Retail Price
Index (RPI) shows that properties have the ability to act as an effective
hedge against inflation.

The analysis of the risk-return ratio of NRIs to other asset classes
reveals the following observations:

According to modern portfolio theory, investments with higher risk
should offer a higher expected return. Bonds are considered low risk
(expected low return) and stocks are considered riskier than NRIs.
Therefore, the returns on NRIs should theoretically be positioned between
those of stocks and bonds.

During the period 2000-2020, NRIs performed poorly compared to
stocks and bonds. Their returns were lower than expected relative to their
respective risk profile.

The forecast for the period 2020-2040 is that, despite the historically
weak performance, in the previous period it is argued that NRIs will
outperform other asset classes in the coming period. The expectation is that
their returns will approach the risk profiles of the assets, in line with
theoretical expectations.

Investment in NRIs, beyond the emotional value of ownership, is
essentially a stream of income generated by the real estate asset (rentals).
This income is structured in different ways to offer investors different
degrees of risk and return. This understanding is at the heart of real estate
securitization (the conversion of illiquid assets into marketable securities)
and the development of real estate securitization.innovative forms of
financing that allow the distribution of property income among multiple
investors.

The real estate market differs significantly from centralized financial
markets due to its structural characteristics: high fragmentation, opacity,
significant information asymmetry and illiquidity. These features stem from
the unique heterogeneity and localized nature of assets.

Despite these operational challenges, NRIs play an extremely
important role in investment portfolios, mainly as an effective diversifier.
Empirical evidence shows a low or negative correlation between property
returns and that of traditional asset classes (stocks and bonds), which
contributes to reducing overall portfolio risk..

Although historically, the returns of NRIs have not always been in
line with theoretical expectations for their risk, the flow of income and the
continuous development of  property securitization underscore their



enduring value and flexibility as an investment grade. Understanding these
specifics is crucial for optimal management and strategic allocation assets in
modern investment portfolios.
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