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DEGLOBALIZATION, SLOWBALIZATION AND
TRANSFORMATION OF THE GLOBAL ECONOMIC ORDER:
THE END OF NEOLIBERALISM

Krasimir Asenov
University of agribusiness and rural development, Plovdiv, Bulgaria

Abstract: In recent decades, globalization has established itself as a leading process
determining economic, political and cultural interactions on a global scale. The dominant framework
in which this process developed was neoliberalism — an ideology and practice based on the principle
of free markets, deregulation, privatization and limiting state intervention in the economy. However,
since the beginning of the 21st century, there has been an accumulation of systemic tensions that are
gradually undermining the foundations of the neoliberal global order.

This article analyzes the processes of deglobalization in the context of the decline of the
neoliberal paradigm that has dominated the global economic and political order since the end of the
20th century. The main research question is whether the observed manifestations of deglobalization
represent a temporary deviation, conditioned by successive global crises, or evidence a structural
transition beyond neoliberalism. The theoretical framework is based on liberal, realist and critical
approaches in international political economy, with particular attention to the conceptual contributions
of K. Polanyi and 1. Wallerstein. The methodology includes historical and comparative anaysis,
drawing on statistical indicators, international reports and peer-reviewed academic research.

The empirical analysis shows that the 2008 financial crisis, the deepening of social inequalities,
the COVID-19 pandemic and current geopolitical conflicts accelerate the breakdown of global value
chains, stimulate the revival of protectionism and catalyze processes of regionalization. These trends
erode the foundations of the neoliberal global order, built on the primacy of free trade, deregulation
and minimized state intervention.

The conclusion supports the thesis that deglobalization should be viewed not as a cyclical
phenomenon, but as an indicator of a transition to a new, multipolar and post-neoliberal world order.
The consequences of this transformation pose significant challenges to international institutions and
nation-states, while simultaneously revealing the potential for alternative political and economic
models.

Keywords. deglobalization, slobalization, neoliberalism, global order, internationa political
economy, multipolarity.



http://science.uard.bg/

Cnucanue 3a nayxa ,, Hoso snanue* 14-3 (2025)

AETJIOBAJIM3ALIUSA, CJIOYBAJIU3ALIUA U
TPAHCOOPMAILIUA HA I''TIOBAJIHUSA UKOHOMMNYECKHA
PE/[: KPAAT HA HEOJIUBEPAJIN3MA

Kpacumup Acenosn
Bucwe yuunuwe no azpobusnec u pazsumue na pecuonume - [1no6ous

Pe3ome: Ilpe3 mocnenHuTe AECETHNICTHA TI00amM3alMsITa C€ YTBBPAU KaTo BOJEII
MPOLIEC, OMpENeNsl HMKOHOMUYECKUTE, IMOJUTUYECKUTE U KYJITYpHUTE B3aUMOJEUCTBUSA B
cBeToBeH Mamad. JlomMuHMpamaTa paMka, B KOSTO TO3M TpOLIEC Ce€ pa3BuBaile, 0e
HeoMnOepaau3MbT — UICOJOTUS U IPAKTHKA, OCHOBaHA HAa MPUHIIMIIA Ha CBOOOJHUTE Ma3apw,
JeperyianusiTa, NpuBaTU3alMsITa U OrpaHUYABAHETO HA Jbp)KaBHaTa Hameca B MKOHOMHKATA.
Boenpexu ToBa oT Hauanoro Ha XXI Bek ce HaOIOAaBa HATPYIIBAaHE HA CUCTEMHU HAMPEKEHUS,
KOHUTO IOCTETIEHHO MOJIKOMIaBaT YCTOUTE Ha HeonuOepanHus riaobaieH pes.

HacrosmaTa crarusita ananu3upa npolecuTe Ha Ieryiodanu3anns B KOHTEKCTa Ha yaabka
Ha HeoJubepaHaTa napagurma, JOMUHUpAIIa rI1o0aHUsS HKOHOMHYECKU U TIOJTUTHYECKU PeJl OT
kpas Ha XX Bek. OCHOBHUST U3CIIEOBATEICKU BBIIPOC € Janu HaOII0JaBaHUTE MPOSBICHUS HA
nernodanu3ays IMpeICTaBIsBaT BPEMEHHO OTKJIOHEHHE, OOYyCJIOBEHO OT IOCIIeA0BATECITHH
rI00aTHU KpU3W, WIM CBHJETEICTBAT 3a CTPYKTYpeH IMpexoa OTBBA Heonubdepalnima.
TeopernunaTa pamka ce OCHOBaBa Ha JHOEpAIHU, PEATUCTHYHH U KPUTHUECKU TMOAXOIU B
MEXIyHapoJAHAaTa TMOJUTHYECKa HKOHOMHS, C OCOOEHO BHHMMAHHE BbBPXY KOHIENTYaJIHHUTE
npuHocu Ha K. ITonanu u M. Banepmaiin. Merononorusra BKJII0UYBa UCTOPUYECKU U CPABHUTENIEH
aHaJIu3, OMHUpalll Ce HAa CTAaTUCTHUYECKH MHAMKATOPH, MEXIyHAPOIHU JOKIAJAU U PEleH3UPaHU
aKaJIeMUYHU U3CJIC/IBAaHUS.

EMnupuunusaT ananus mnokassa, ye ¢puHancoBara kpuza oT 2008 r., 3aapa060yaBaHeTo Ha
COLIMAJIHUTE HepaBeHCTBa, nanaemusTa COVID-19 u akryalHuTe reOnoJuTHYECKH KOHQIUKTH
yCKOpsIBaT pa3laJaHeTo Ha I100aJIHUTe BEPUTH Ha CTOMHOCTTA, CTUMYJIHMPAT Bb3PAXKIAHETO HA
IIPOTEKIMOHU3MA U KaTajau3upar MPOLECUTE HAa perHoHaln3auus. Te3n TeHIAEHIMH epo3upar
dbyHIamMeHTUTEe Ha HeonmOepanHus rio0ajeH pej, M3TpaJeH BbpPXy IpHMaTa Ha CBOOOJHATA
TBPrOBHUS, IEperyalusiTa ¥ MUHUMHU3UpaHaTa Jbp:KaBHa HaMeca.

3aKII0YeHUETO YTBbPXKAaBa Te3aTa, e JAeriodann3aiusra cieasa 1a Obae pa3riexaiaHa
HE KaTo LMKINYEH (PEeHOMEH, a KaTO MHIMKATOpP 3a MPEeXoa KbM HOB, MHOTOIIOJIOCEH M TOCT-
HeonuOepaneHn cBetoBeH pen. [locnmemunure oT Tazu TpaHchopMalusl IOCTaBAT 3HAUYUMU
MPEAN3BUKATEICTBA MpPed MEXKIYHAPOJHUTE HHCTUTYLMM W HAUHUOHAIHUTE AbpPXKABU, KaToO
€THOBPEMEHHO Pa3KpUBAT MOTEHIMAII 33 aITEPHATUBHU MOTUTUKO-UKOHOMUYECKH MOJIEIH.

KarouoBu aymm: neriobanuzaiivs, cioyoOanmuzaivs, HeoJInOepamu3bM, TiobajeH per,
MEXIyHapOaHA MOJIUTHYECKa UKOHOMUS, MHOTOIIOJIFOCHOCT.

BBBEJIEHUE

JIubGepanu3mbT Kato ¢uocopcka U MOJUTUYECKA CUCTeMa ce pakaa B EBpoma mexmy
XVII u XVIII Bek B ycmoBus Ha JIbIOOKH COIMATHH, WKOHOMHUYECKH U KYJITYypHH
Tpanchopmari. HeroBoro Bb3HUKBaHE € OTTOBOP HA KPU3aTa HA cTapusi pea — (eoJaliu3bM,
abCONIOTUCTKY MOHApXUHU U JOTMaTHYHA PEIMTMO3HA BJIACT — M OMUT 32 HOBO JIETHTUMHpPaHe
HA mnoJuTHYecKaTa BJacT. KiacudeckwsT muOepanu3bM BB3HHUKBA B KOHTEKCTa Ha
[IpocBemiennero u paHHata MoaepHOCT. Toill ce oOcHOBaBa BbBPXYy MPUHIMIINATE Ha
WHIUBUAyaTHAaTa CBOOOJA, OTpaHMUYEHATa POJIsi HA JbpKaBaTa M BHPXOBEHCTBOTO HAa 3aKOHA
(Locke, 1690/1988, p. 287). JIubepanu3mMbT, B CBOSITA MOJUTHYECKA U UKOHOMHYECKa GopMma,
[[eH J1a OTpaHU4Yu abCONMIOTU3MA U JIa U3TPaJH paMKa 3a CBOOOJHA THPrOBHUS U KOHKYPEHIIHS,
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KaTo MpH TOBa MPH3HABA OMPEIEICHH OOIIECTBEHH OTTOBOPHOCTH Ha JIbp)KaBaTa — HalpuMep
OCHUTYpsIBaHE Ha TpaBHA CTaOMIHOCT U OCHOBHA MH(ppacTpykTypa (Smith, 1776/1994, pp. 428—
430).

IIpe3 xbcHOoTO CpenHoBekoBue W Penecanca B EBpoma mocreneHHO ce pazpyliaBa
deomanHara cucTeMa, OCHOBaHA Ha JMYHA 3aBUCHMOCT M Wepapxuu. PaspacTBanero Ha
THProBUsITa, (GOPMHUPAHETO Ha OyprKoa3usATa W ypOaHU3AIUATa IOJKOINABAT HepapxusTa Ha
,»€CTECTBEHHUTE" ChCTIOBHS. TOBa M3MCKBA HOBA MOJMTHYECKA U TIPaBHA PaMKa, KOATO Jla OTpa3siBa
BB3X0/1a Ha HOBHTE conrasiau cutk (Macpherson, 1962, pp. 3—8). Penurnozaunre koHQIUKTH TTpe3
XVI-XVII B. (xaTonuuecka cpelly IIpOTECTaHTCKAa BjacT) IOKa3BaT, Y€ IMOJIUTHYECKATa
JIETUTUMHOCT, OCHOBaHa caMo Ha 00’KeCTBEH aBTOPUTET, BOJU 0 HECTAOMIHOCT U Hacuiue. Tosa
nopaxkaa HyXKJaTa OT CBETCKAa W pallMOHalHA OOOCHOBKA HAa BJIACTTA, KOSITO Ja HAJAXBBHPIS
KoH(pecnoHamuute pasaenenus (Skinner, 1978, pp. 352-357). PasBurmero Ha Haykara
(Konepnuk, ['anuneii, HiotoH) u ¢unocodusta Ha pazyma Cb3/1aBaT UHTEIEKTyaJeH KIUMar, B
KOWTO aBTOPUTETHT HA TPAAMLIMATA M JIOTMara € IMOCTaBeH MoJ BbIpoc. Bb3HMKBA HOBO
yOexieHre: o01ecTBOTO MOXKe M TpsiOBa Ja ObJie MOAPEACHO CIIOpEe] palMOHATHHU MPUHIIUIIH,
kakto mpupomara (Israel, 2001, pp. 159-162). JIxon Jlox (1690) B /[sa mpaxmama 3a
ynpagnenuemo GHopMylvpa MPUHIUIA, Y€ WHIAUBUAUTE UMAT ,,6CTECTBEHHU IMpaBa‘ — HA KUBOT,
cBOOO/Ia W COOCTBEHOCT — KOWTO TpeAlIecTBaT W orpaHuyaBar appkaBara (Locke, 1988,
pp. 269-273). ToBa € paANKaIHO pa3IUIHO OT CPEAHOBEKOBHATA HJIes, Ue MTpaBaTa MPOU3THYAT OT
MoHapxa mwin bora. Xo0c, Jlok u Pyco, Makap u pa3nnyHu, pa3BUBAT KOHIICTIIHUATA 32 002080pd
KaTo palroHaTHa OCHOBA Ha JIbPKaBaTa: BIACTTA HE € JIaJieHa CBUIIIE, a IPOU3IIN3a OT ChIIIACHETO
Ha ynpaBisBaHuTe. JluOepanu3MbT ajganThpa Ta3u HAed KbM 3alUTa Ha WHAMBUAYATHHUTE
CBOOOIH cpellly TPOU3BOJIHA BIIACT.

Anam Cmut (hoeamcmeomo Ha Hapooume, 1776) nerutumupa cBOOOAHHS Ma3ap KaTo
€CTECTBEH MEXaHH3bM 32 KOOPAHMHAILWSA, MPOTUBOMOCTABAWKM T'O HAa MEpPKAHTHIU3MA U
MOHOIOJIUTE Ha abcomoTu3dMa. Tyk HKOHOMHUYECKaTa cBOOOJa c€ CBbp3Ba OpPraHUYHO C
nonutudeckara (Smith, 1994, pp. 428—430).

be3 ceMHeHue e, 4ye B ocHOBaTa Ha (OpMUpaAHETO Ha Jubepann3Ma, €: MOJUTHYeCKATA
HYK/1a — OTpaHNYaBaHe Ha a0COOTHUCTKATA BIIACT U JICTUTUMUPAHE HA KOHCTUTYIIMOHHU PEKUMU
(mpumep: Anrmmiickata peBomtonus 1640-1660, CnaBnata peBomtonus 1688); coummaaHarTa
HYK/1a — 3aIIMTa Ha HOBOBB3HHUKBAIIATa OypKOa3us M HHIUBUYyaTHUTE MPaBa CPely ChCIOBHU
MPUBWIETHH U PEIUTHO3HA JUCKPUMMHALIMSA, HKOHOMHYeCKa HY:KIa — ¢BOOOJHA THProBUs U
YacTHa COOCTBEHOCT KaTO OCHOBA 3a PACTEX B €110XaTa Ha paHHUS KAMUTAIH3bM U KYJTypHATa
HY’K/Ia — HOBO pa30upaHe 3a 4YOBEeKa KaTo AaBTOHOMEH, paIlMOHaJeH M CIOCOOeH Ha
caMooIIpeIeNIeHne, B TPOTUBOBEC HA CXOJIACTHYHUTE U TEOKPATUYHU MOJIEIIH.

JInbepanu3mMbT € OTTOBOP HA MOTPEOHOCTTAa OT eMAHUUNANUATA HA MOJIUTUYECKUS U
WKOHOMHMYECKH >KHBOT Ha OOIIecTBara — OCBOOOXKIaBaHE OT JECIOTHU3BM, TPATUIIMOHHU
fepapxuu U TOTMaTUYHHU aBTOpUTETU. HeroBara ocHOBHa Te3a €, Y€ MHAUBHMABT € MbPBUYEH
CIPSIMO BJIACTTA U Y€ JbprKaBaTa ChIIECTBYBA, 3a JIa 3alllUTaBa HETOBUTE MPaBa, a HEe Ja My TH
HapsBa‘.

3a paznuka oT 1ubepanu3ma, Heonbepaliu3MbT, opopMeH cien Bropara cBeToBHa BoifHa
1 KoHconuaupan mpe3 70-te u 80-Te roauHu, PEeACTaBIsIBA PEaKIIMOHHA U paJuKaiHa ¢popMa Ha
MKOHOMUYECKH PeNyKIIMOHU3BM. Tol 4ecTo € CBbp3BaH ¢ uMeHara Ha Ppuapux Xaviek © MunrTeH
®puaman, HO 100MBa CBOS TOJUTHYECKH pPa3lBET NpH ymnparieHueTo Ha Ponang PeiirsH n
Mapraper Taubp. [lokaro kiacu4yeckusT JUOEpaIM3bM € HACOYCH KbM OalaHc MEXIy
WHIUBHIyaTHA CBOOOJIa M OOIIECTBEH MHTEPEC, HEOIUOEpaTU3MbT IOCTABs HA MPEICH IUIaH
MOYTH U3ISIO MpUMaTa Ha ma3apa KaTo MEXaHW3bM 3a Peryliaius Ha COIHATHUTE OTHOIICHUS
(Harvey, 2005, pp. 2-3). B 1031 cMuCBhJI HeoimOepaIu3MbT MOXKE Aa OBbAC pasriekaaH KaTo
,TIapa3uT" BBPXy JHOEpanu3Ma: Toi 3aemMa e3uka Ha CBOOOAaTa M MHAMBHIyaIHATA aBTOHOMUS,
HO TM peaylupa J0 MKOHOMHUYECKa pallMOHATHOCT U moTpedbutencku u3dop. Toa Boau 10
o0e3IeHsIBaHEe HA JIEMOKPATUYHHUTE M COIMAIHU U3MepeHus Ha iubepanHaTa tpaguius (Brown,
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2015, pp. 17-19). Heonubepannara Ioruka npeBpblia rpaxJaHUTE B ,,IpEANPHUEMadn Ha CaMUTe
ce0e cu®, a IbprkaBaTa — B TapaHT HE HA COLIMAJIEH I0TOBOP, @ HA KOHKYPEHTHHU Ma3apHU yCIOBHS,
YeCcTOo upe3 Jieperyianus, npuBaTu3anus u crporu ¢uckanuu pexxumu (Foucault, 2008, pp. 226—
228).

Kputunure noguepraBar Tpu KitouoBH jAedekra Ha Heonubepanusma: CounanaHa epos3us
— YHMBEPCAJIHUTE COLUAJIHU YCIYyTU C€ MPEACTaBAT KaTo ,,Hee(EKTHUBHH® M MOJUICXKALIM Ha
nazapHu peopMH, KOETO 3aCHIIBa HEPAaBEHCTBATA U Ch3/1aBa ,,l1a3ap Ha colranau npasa‘ (Stiglitz,
2019, p. 45); JlemokparudeH nePUIIUT — UICOJOTHUECKUAT (POKyC BHPXy IMa3apa OrpaHHdYaBa
MOJUTUYECKUTE alNTepHATUBU W peaylupa JEMOKpaIHsITa 10 TEXHUYECKO YIpaBlIeHHE Ha
nkoHOMHUYecKr mapamerpu (Brown, 2015, pp. 79-83); Kpuza Ha JNeruTUMHOCTTa — Clea
¢unancoBara kpusza ot 2008 1. ce mokasa, ue HeonmOepanmHara deregulatio u ,,(puHAHCOBO
MHOBHpaHe" MOJIKONaBaT CTAOMIIHOCTTA Ha IV100aIHaTa MKOHOMHKA, KaTO COLIMATHUTE Pa3X0Oau OT
KPHU3UTE Ce MPEXBHPIIAT BbPXY I'paXkIaHHUTE, a IeyanouTe ocraar npuBaruzupanu (Harvey, 2010,
pp. 10-12).

Axo nubepanu3mMbT € TpoAyKT Ha IlpocBemieHneTro, HacOueH KbM EMaHIUMALWs Ha
UHAMBHJA B paMKHUTE Ha IPaBOTO, HEOIUOEPATU3MBT € PENyKIHMOHHCTKA MYyTalus, KOATO
napasuTupa BbpPXY HEroBaTa JIETUTHUMHOCT, 32 Jla HaJOXHM YHHUBEpCATU3alMs Ha Ia3apHHI
npuniun. ToBa npeBpblla Heonbepain3Ma He B HaCJIEAHUK, @ B U3KpUBSBaHE Ha Julepanu3ma —
JIOKTPHHA, KOSTO IOJ JIO3yHTa 3a CBOOOJA M PAIMOHATHOCT, BCBHIIHOCT BOJIU JIO COIMAJHA
cerperanus U 1eMOKpaTHYHa €pO3Hs.

TEOPETHUYHA PAMKA

I'mobanu3anusara 4ecTo ce pasmiekaa KaTo IbJIBI HCTOPHUYECKH MPOLEC, 3aloyHall C
Bemukute reorpadcku orkputus npe3 XV—-XVII Bek, korato HOBUTE MOPCKH MapIIpPyTH CBbpP3BaT
EBpona, Adpuka, A3us m Amepuka B yCTOHUMBAa CHCTEMa Ha TBPIOBCKM U KYJITYpHH
B3auMozeiictBus. ToBa Havaso, Oenst3aHo or KomymOoBara oOMsIHA U KOJIOHMAJHUTE UMIIEPUH,
110J1ara OCHOBMTE Ha ITbpBaTa CBETOBHA NKOHOMUKA M Ch3/1aBa TpaliHa B3aUMO3aBUCUMOCT MEXIY
KOHTUHEHTUTE. B cieaBamyre croseTusi MpouechT NPOIbJIkKaBa Aa C€ pa3BHUBa, HO peIllaBalll
TIachK IIOJlydaBa Ipe3 BTopara nojoBuHa Ha XIX Bek, KOraro HHIyCTpUalIM3alUiTa,
KEJIe3HULUTE, TapaxoAuTe U TeserpadbT BOAAT O IbpBaTa ,,3/1aTHA €MoXa‘ Ha I1o0anu3anusaTa
mexay 1870 m 1914 1, xapakrepusupama ce ¢ Oe3NMpelefeHTHO pas3lliupsiBaHe Ha
MEXyHapoHaTa ThProBUs, MUTPALMU U CONMYKaBaHE HA LIEHUTE B aTJIAHTUYECKaTa MKOHOMUKA.
[IpexbcHara ot [IbpBaTa cBeTOBHA BOMHA U MOCIEABAINTE KPU3H, [I00aTHATA B3aHMOCBBP3aHOCT
BB3KpbCcBa cienx 1944 1. B HoBa ¢dopMa — 4Ype3 Ch3/IaBaHETO HAa WHCTUTYHHH karo MB®,
CaeroBHara OaHka U cuctemara bperbH Yyzc, kKonto oQopMAT BTOpaTa BbJIHA Ha TII00ATH3AIHS,
OCHOBaHAa Ha DPETYIMPAaHU BaJyTHH PEXKHUMU U Bb3CTAHOBSBAaHE Ha CBETOBHATa THPrOBUS B
ycioBusita Ha CryneHara BoiiHa. KpaxbeT Ha To3u pexxuM npe3 70-Te TOOMHU U MOCIEABATIUAT
HeoOepasieH 3aBOi, ChUETaH C Kpaxa Ha COIMaTUCTUYECKUS OJIOK B Kpast Ha 80-Te, OTBAPSAT BT
3a Tperara, Hali-MamabHa Jocera BbIHA Ha [I00au3alis, XapakTepu3upaHa oT JuOepamn3ariys
Ha THPrOBUSATA U KAaIUTAJIOBHUTE MOTOLM, TUTHMTAJHA PEBOIIONMS U Obp3Us BB3XOJ Ha HOBU
nkoHoMHKH kato Kutai m Mnams. Tasu BBJIHA moctura cBos amoreidl B HauanoTo Ha XXI| Bek,
KOraT0 MHTEpHET, MOOMIHHUTE TEXHOJOTMH U TIOOAJTHHUTE BEPUTM HA CTOMHOCTTa MHTETrpHpar
MKOHOMUKHWTE Ha IJTaHETaTa B eAMHHA Mpexka. [Ipe3 mocnennoro aecermierue odaue mporechT ce
IPOMEHA: MPOTEKIHUOHUCTUYHHU IOJUTUKH, PETMOHATHU KOH(IMKTH, THPrOBCKM BOWHH M
naagemusita COVID-19 3amouBar ga mocTaBAT TOJ BBIIPOC YCTOWYMBOCTTA Ha IoOaiHara
B3aMMO3aBUCH-MOCT, a MApaJIe]JHO C TOBAa C€ 3acWjBa MPOLECHT Ha JUTHTAIM3ALUA U
peruoHanu3anus, KOeTo HU U3IpaBs Mpes aMOuBajeHTHATa PEaTHOCT Ha €1HA YeTBbPTA BbJIHA, B
KOATO IoOanmu3alus U Aerio0aln3anus ChUIECTBYBAT €IHOBPEMEHHO M B CJIO)KHA B3aUMHA
Bpb3Ka.
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B nayunara nureparypa MOHITHETO ,,IeTTI00aTH3aIUg Ce U3IO0JI3BA B PA3IMYHU CMUCIIH.
B ukoHommueckara Teopusi TO YECTO O3HA4YaBa CHaJ B MEXIyHapoaHATa ThPrOBUs, HamMalliBaHE
HAa Yy)KJIECTPAaHHUTE WHBECTUIIMM WIH ChKpalllaBaHe Ha TIOOATHUTE MPOU3BOACTBEHU BEPHUTH
(Rodrik 2011). B mnonurthyeckutre Haykd aeriobanu3anusta c€ CBbpP3Ba C Kpu3a Ha
MYJITHJIaTepaii3Ma U HapacTBalll CKENTHIIM3bM KbM HaJHAlMOHATHUTE WHCTHTYnuu (Stiglitz
2017). B comumonorunyecka mepcrnekTUBa MPOLECHT MOXE Ja C€ MHTEPIPETHUpa KaTo PeaKIus
Cpelly XOMOTEHU3HUPAIIUTE TEHICHIINH Ha TII00aTHAaTa MOJACPHOCT, KAKTO M KaTO Bh3paXkIaHe Ha
JIOKAJTHU UAEHTUIHOCTH U pernoHanuu npoektu (Beck 1999; Sassen 2006). Ot miegHa Touka Ha
ceeroBHOcucTemuus ananus (Wallerstein 2004) robanu3anusara HUKOra He ¢ Ouiia HeoOpaTHM
mpouec, a MUKINYHA JUHAMHKa, B KOSATO (Da3u Ha MHTErpauus U pasnaj ce peayBaT CIopen
MPOMEHUTE B IIO0ATHOTO pa3mpeesieHrne Ha BIACT U PECYPCH.

JlernoGanu3anusaTa, KaTo KOHUEHIMS U KaTO COLIMATHO-WKOHOMHYECKAa TEHICHIIUS, He
MOXe Aa Obae pa3OpaHa M3BBH KOHTEKCTAa Ha T00amM3alusaTa, KOSTO Mpe3 MOCIECIHUTE TPU
necetusieTys: oopMHU OCHOBHUTE MapaMeTpy Ha CBETOBHATAa MKOHOMUKA, TIOJUTHKA U KYJITypa.
Bornpekun dye rimobanmuzanusTra 4ecTo ce€ ONMMCBAa KaTo HeoOpaTHM Mpolec Ha HWHTETpaivs,
CBBP3aHOCT U yHHU(]UKAIMS, ChBPEMEHHATAa PEATHOCT COYM BCE IMO-SICHU MPHU3HAIM Ha HEWHOTO
0o0paTHO JBIKEHHE, TIPOIIeC, KOWTO ce 0003HauaBa KaTo nerinobdanu3amus. TepMUHBT HEe O3HaYaBa
MPOCTO ,,Kpasi Ha riodaau3amnusaTa®, a mo-ckopo Tpancdopmaiis Ha HeHHUTE HOPMH U JIOTHKH,
nmposiBsiBallla C€ 4Ype3 3acuiBaHe Ha HalMOHAJIHATA CYyBEPEHHOCT, HWKOHOMHYECKHU
NPOTEKLIMOHU3bM, OrpaHMYaBaHE Ha MUTpaIUATa, Bb3pa)KJIaHE HA PETrHOHATHU OJOKOBE U
KyJITYypeH KOHCepBaTH3bM. TeopeTWyHara pamMKa Ha Ta3d CTaTUsS Ce€ OCHOBaBa Ha
MEXIYyAUCUUIIIIMHAPEH TMOJAX0MA, OOEIUHSBAIl KIIOYOBH IOCTHXKEHUS OT MEXIyHapOJHUTE
OTHONICHHUSI, TTOJIMTUYECKATa UKOHOMUS, COLMOJIOTUATA U KYJITypHaTa TEOpHs, 3a Ja OCBETIIH
JTUHAMHUKUTE, TIPEeIU3BUKATENICTBATa U MHTEPIpPETAUUTEe Ha JErjo0anu3allMOHHUTE MPOLECH B
XXI Bek.

[lenTpasneH aHaTUTUYEH UHCTPYMEHT € TeOpUsiTa Ha Tio0anu3anusaTa U HeMHaTa KpUTHKA.
Knacuueckure rinodanu3anoHHU MOJENH, peacTaBeHu oT aBTopu kato Cackus Cack (Saskia
Sassen, 1998) u Manyen Kacrenc (Manuel Castells, 1996), onucBar cBeta KaTo Mpexka OT
TPAaHCHALIMOHAIHA TIOTOIM — KamuTal, WHpOpMamus, Xopa, KyJlATypa — KOHUTO IOIKOIaBat
CYBEpEHHOCTTa Ha Hal[MOHAJHATa IbpXaBa U Ch3JaBaT ,,IrJiobaneH rpaia’, ,,MHOOPMAalHOHHO
o0miecTBo™ W, JeleHTpan3upana Biact . B To3m mormen riolamm3anusTa € Mpoiec Ha
JecTaTajan3alus — U3MECTBAHE Ha BJIACTOBUTE LIGHTPOBE OT IbP)KABUTE KbM TPaHCHAIIMOHATHU
Kopropanuu, GUHAHCOBH MMa3apy U MEXTyHAPOJIHU HHCTUTYIIH. BBIIPEKH TOBa, KPUTHIIUTE KATO
3urmyHt bayman (Zygmunt Bauman, 2000) u ApmkyH Anagypaii (Arjun Appadurai, 1996)
noJ4yepTaBat, 4e Iodanu3anusaTa He € XOMOT€HHA — TsI Ch3/1aBa HE CaMO CBBP3aHOCT, HO U
HEPaBEHCTBO, M3KIIIOUBAaHE U KYJITypeH cTpax. bayman ommcBa ,,reyHaTa MOJEPHOCT", B KOSITO
CUTYPHOCTTA, HICHTUYHOCTTA U MPUHAITIC)KHOCTTA Ca B IOCTOSIHHA MMPOMSIHA, a ATIalypaii TOBOpH
3a ,,aHKCHMO3HaTa I1odanu3anusa’” — CBeTOBHA CHUCTEMa, B KOSATO JBMKEHHETO HAa XOpa U HJeu
Mopaxkia He CaMO BH3MOXKHOCTH, HO M TIAaHWKA, HACHIIUE U TOJUTHYECKH MOMyTu3bM. FIMeHHO
T€3U MPOTUBOPEUHS Ca MbPBUYHUTE ABUTATEIH Ha AETI00AN3allMOHHUTE TEHICHIIUH.

BTropu KIIOYOB TEOpETHYEH CTHIO € TOJUTHUKO-UKOHOMHYECKHST aHaJIW3 Ha
nernodanm3anusara. Apropu karo JleitBun Xapsu (David Harvey, 2005) u Hun ®@bpriocsr (Niall
Ferguson, 2011) mocouBar, 4e rnoOanm3amusita € OwWiga BB3MOXKHA OllaroJapeHue Ha
HeonmuOepalHaTa WKOHOMHYECKAa I[apaJiurmMa — OTBapsiHe Ha T[a3apuTe, Jeperyianus,
npuBaTH3alys, TOAYMHSABAHE HA Jbp)KaBaTa Ha JIOTHMKaTa Ha KanWrtaina. BB3Xxoapr Ha
nernoOanu3anusiTa ChBIaAa ¢ Kpu3aTa Ha Ta3d MapagurmMa — OT CBETOBHAaTa (pMHAHCOBA Kpu3a
(2008) mo manmemusra (2020) u reononuTudeckuTe Hanpexenus (YkpaiHa, TaiiBan, biumskus
n3Tok). Xapsu (2005) roBopu 3a ,,crnupajiaTa Ha HAaCHUJICTBEHATa HECTAOMIIHOCT®, TPU KOSITO
HEONMMOEepaT3MbT Ch3aBa MKOHOMUYECKH KPU3HM, KOUTO BOJAST O MOJUTHYECKH DPEAKIMH —
MPOTEKLIMOHU3BM, HAllMOHATIM3bM, BH3CTAHOBSIBAHE HA JAbP)KaBHHsI KOHTPOJI. ToBa € mpolec Ha
pecTaranuzaius, Ipu KOWTO AbPKaBUTE OTHOBO MOEMAT POJISTAa Ha PEryjaTop M 3allUTHHUK Ha
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HAI[MOHATTHUTE WHTepecH. [IpuMepu BKIIOYBAT BBBEXKAaHETO HAa ThproBcku Oapepu (CAIII-
Kwurait), HanmoHanmu3amusi Ha CTPAaTETHYECKU CEKTOpU (€HEpreTHhKa, 37paBeora3BaHe), W
WHBECTHUIUH B ,,JIOKAJTHA BEPUTH Ha JOCTABKH ‘ KaTO aJITEpHATHUBA HA TTo0anHuTe. TO3U MOAX0.
ce mombiaBa ot ananu3a Ha [lanu Poapuk (Dani Rodrik, 2011), koiiTo hopmynupa ,,TpusiemMara Ha
rinobanu3anuara’: He MOXKe eTHOBPEMEHHO [ia ChIIECTBYBAaT HAMBIHO TioOamu3upana
MKOHOMMKA, HallMOHATHA IEMOKpAlMsl M HallMOHAIHA CYBEPEHHOCT — TpsIOBa Jja ce KepTBa €QHO
oT TpuTe. B MOMEHTa MHOTO CTpaHH U30MpAT /1A 3aIUTAT AEMOKpAIUATa U CyBEPEHHOCTTA, KaTo
orpaHuYaBaT TJI00ATM3aIUsATa — TOBA € CHIITHOCTTA HA JETI00aIM3aInOHHUS H300D.

Tpern acmekT Ha TEOpEeTHYHATA paMKa € TEOMOJMTUYECKATa MEPCIEeKTHBA, KOSTO
pasriexzaa Aerjobanu3anusaTa Kato pe3yiTrar oT MpomsiHa B cBeToBHUS ped. Cnex kpas Ha
Crynenara BoifHa ce ovakBaiue ,.kpast Ha ucropusata“ (Fukuyama, 1992) u ycranossiBane Ha
equHHA JuOepanHa JeMoKpathnyHa cucrteMa. Bmecto ToBa, XXI Bek ce xapakrepusmpa ¢
BB3paXk/laHe Ha Ie0NOJIUTHUECKOTO chliepHUUecTBO Mexay CAILl, Kuraii, Pycus u npyru cunn.
ToBa Bomm 110 ,,ieKyJIapu3amus Ha Tio0amu3anusaTa’ — CBEThT ce pa3fiens Ha KOHKYpHUpAIH ce
6nokoBe: eauH, BojxeH or CAILl u 3amana, ¢ pokyc BbpXy mpaBuia, IeMOKpalUs U OTBOPEHU
naszapu; Apyr, BojJieH ot KuTtaii, ¢ Mojeln Ha ,,LOCIIOACTBRAIIl KAUTaN " U CTpaTern4ecka aBTOHOMHS.
KakTo nocousa sH bpemsp (Ian Bremmer, 2017), cBeTsT HaBin3a B €pa Ha ,,LOCIIOACTBALLUAT
cBat* (G-Zero World), B koiiTo HAMa T100aeH JUAEp, a BCSIKA AbprKaBa JACHCTBA B CBOSI HHTEPEC.
ToBa Boam 110 pervoHanM3ausi — Ch3/laBaHe HA PETHOHATHU MKOHOMUYECKH W TOJUTHYECKU
omokoBe (EC, BPUKC, ACEAH), konto ¢hyHKIIMOHHUpAT KaTo ,,IT00aIM3aIus B MajIbK Mamad®,
HO C M3KJIIOYBAHE Ha ,,IpyruTe’. B TO3M KOHTEKCT, JAerao0anu3aiusaTa He € MPoCTo ,,3aTBapsiHe,
a peopraHu3aius Ha rio0aJHUTe BPb3KU B IO-MaJIKU, KOHTPOJIUPAHU U CUTYPHU (HOPMHU.

OcBeH TOBa, BaXHa POJS Urpae KyITYpPHO-TIOJUTUYSCKUSAT aHAIHM3, KOHUTO pasriexia
nerjo0anu3anusaTa KaTo peakius Cpeuly KyJATypHaTa XOMOTeHM3alus M 3arybara Ha
uneaTnuHoct. Xomu bxaoxa (Homi Bhabha, 1994) u ITon I'unpoit (Paul Gilroy, 1993) nokassar,
4e 100anu3anuaTa 4ecTo ce Bh3IprueMa KaTo 3ariaxa 3a MECTHUTE KYJITYpH, €3ULH U TPATULIH.
ToBa mopaxkga peakTUBHU HICHTUYHOCTH — HAIIMOHAJIM3BM, PEITUTHO3EeH (PYHIAMEHTAIU3BHM,
AHTUMMHUTPAHTCKU HACTPOEHUSI — KOUTO W3IMOJ3BAT Abp)KaBaTa KaTO MHCTPYMEHT 3a 3allliTa Ha
,HaponaHara ayma“. [Tonynuctkure nuaepu (Tpemn, Opban, JIbo [leH) nsrpaxnaT monuTu4ecKu
JIETUTUMHOCT Ype3 IUCKYpC 32 ,,Bb3CTAHOBABAHE Ha HAI[OHAJIHATa CYBEPEHHOCT™ U ,,3alllUTa OT
rinoOannus enut™. To3n qUCKype HE € caMo HICOJIOTHUECKH — TOH € pe3ysITaT OT PEaHH COL[MATHU
TpaBMU: U30CTaBEHU UHAYCTPUAIHU PErHOHH, 3ary0a Ha pabOTHU MecTa, KyJATYpHO M3TPUBAHE.
Jlernobanu3anusaTa Taka cTaBa HE CaMO MKOHOMHYECKA, HO W EK3UCTEHIIMAIHA CTpATerus 3a
BBH3CTaHOBSIBAHE HA CMUCHJ U CUTYPHOCT.

Haxkpasi, TeopeTnuHaTa paMKa BKIIOYBA U TOCTKOJIOHHUATHATA KPUTHKA, KOATO Pa3TieKaa
nerjao0anu3anusaTa KaTo Bb3MOKHOCT 3a IEKOJIOHU3alUsl Ha III00aTHUTE CTPYKTYpU. ABTOPHU KaTo
Aunn Mbemb6e (Achille Mbembe, 2019) u Pamon Mancwuiiep (Ramon Maiz, 2000) mocouBat, ue
riodanu3anuara 4YecTO BB3MPOM3BEXKAA KOJIOHUWATHM BIACTOBU OTHOIICHMS — 3amlajJHu
WHCTUTYLIMH, 3aIaJIHU CTaHJApTH, 3aaIHU KyJITypHU MoJienu. Jlernobanu3aiusara Moxe 1a 0bie
MHTEpPIpETHpaHa KaTo IMIaHC 3a NOJU(GOHUYEH CBETOBEH Pell, B KOWTO pa3Iu4yHU LIMBWIN3ALNN U
KYJITYpH UMaT [IPaBo Ha aBTOHOMUS U MpU3HaBaHe. ToBa HE € N30JIAlIMOHU3BM, a MMOTHIICHTPUYCH
MOJIeJ Ha CBETa, B KOWTO II00AIHUTE BPB3KHU ChILIECTBYBAT, HO ca OallaHCUpaHU C yBaXKEHHE KbM
pasnuunero. Taka, TeOpeTUYHATa paMKa Ha cTaTusTa 00eqUHSIBA YETUPH OCHOBHU MEPCIIEKTUBH:
KpuUTHKaTa Ha Tiobanu3arusata (bayman, Anagypaii); MOJUTHKO-UKOHOMUYECKUS aHaIu3 (XapBH,
Ponpuk); reononutudeckata rpancopmarus (Oykysma, Bpembp); KynTypHO-eK3UCTEHIIMAIHATA
peaknus (bxabxa, ['unpoif); mocTkomonnannara anrepuarua (Moemobe, Maus).

Te3u moaxoau MO3BOJSBAT KOMILJICKCHO pa3OupaHe Ha Jerao0anu3aiusaTa He KaTo perpec,
a KaTo CJI0KHA, IPOTUBOPEYHBA M MHOTOILJIACTOBA TpaHC(OpMaIUsl Ha CBETOBHHUS pell — MPOIIeC,
KOWTO MPEeIU3BUKBA KAKTO 3aIlIaXH 32 MEXIyHapOHATA CTA0MIIHOCT, TaKa U Bb3MOKHOCTH 34 I0-
CIpaBeIMBa U YCTOWYNBA CBETOBHA CUCTEMA.
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EnHo OT KITI0YOBUTE MPEIU3BUKATEIICTBA MPH W3CJIEIBAHETO HA AEryiodanu3anusira € aa
HE CE€ MHUCIM Tpolleca KaTo IThJIHO H3Ye3BaHE Ha TJI00ATHUTE BPB3KU. VIKOHOMHYecKara
B3aMMO3aBUCUMOCT, KJIMMAaTHYHUTE MPOMEHH W JUTHTATHUTE KOMYHHMKAIIMOHHHU TEXHOJOTHH
MOKa3BaT, ue riofaiu3anusaTa He MOXe 1a Oble ,,oTMeHeHa, a camo npedopmynupana (Rodrik
2011). CnenoBaTesHO € MO-KOPEKTHO Jla Ce TOBOPH 3a ,,peCTPyKTYpHpaHe Ha riolann3anusra’,
IpYA KOETO TPOIECUTE HA PETHOHAIM3AINS, JIOKATU3AIMs W TOJMTHYECKO MPEOCMHUCIISIHE Ce
3acUIiIBaT, HO HE MU3KIII0YBAT HAIMYMETO Ha TNI00ATHU B3aUMOBpPB3KU. Jlernobanu3anusara TpsaoBa
Jla C€ MUCIIH KaTO KPUTUYECKO OTJIeNao Ha TIo0anu3anusaTa — TS pa3kpuBa HEHHHUTE TPaHUIH,
OPOTHBOPEYMS] W YSA3BMMOCTH, HO CBINO Taka II0Ka3Ba YCTOWYMBOCTTa Ha TJIOOATHUTE
B3aUMOBPB3KH. T TpENCTaBlIsiBa KOMIUIEKCEH TIPOIEC, KOWTO BKIIOYBA HMKOHOMHUYECKH,
MOJUTUYECKH, KYJATYPHH U COLMAIHU M3MEPEHUS U M3MCKBA MHTEPIUCIMIUIMHAPEH MOAXO[ 32
aZIcKBaTHOTO My pa30upaHe. Bmecto na Objae cxBamaHa KaTo Kpad Ha rioOamu3anusTa,
nernodanu3almsaTa MOXKe J1a Ceé MHUCIM Karo HelHa TpaHcdopmanus B YCIOBUSTA Ha HOBa
rio0aaHa MOJIEPHOCT, OeJisi3aHa OT HECUTYPHOCT, PETHOHATIU3AIMsI M HapacTBaIia pedIeKCUBHOCT

Bb3XOAbT HA HEOJIMBEPAJIN3MA (1970-2008): BAIIMHI'TOHCKHU
KOHCEHCYC, I'"'1OBAJIHA ITA3APU, JEPETYJIAIIUA

HeonubepanusmbT, Karo AOMUHHMpania WKOHOMHMYECKa M TIOJUTHYECKa Mapajurma,
oopmst r100aTHUS UKOHOMHYECKHU TMei3ax oT Kpas Ha 70-Te TOJMHU O CBETOBHATa (PMHAHCOBA
kpuza mpe3 2008 r. Tasm wmumeonorusi, OCHOBaHA Ha MPUHIMIINTE HA CBOOOTHUS Iasap,
MUHUMAJHATa [Ibp’KaBHA HaMeca W TI00amu3anusara, ce yTBbp)KIaBa 4Ype3 TMOJIUTHKH KaTro
BamuHIrToHCKMS KOHCEHCYC, Ieperyinanuara Ha (UHAHCOBHUTE Ia3apd U HMHTErpaunusTa Ha
[100aTHUTE MKOHOMHKH. HacTOSMUAT TEKCT aHAIM3Mpa Bb3X0/1a Ha HeolnOepaan3mMa, HETOBUTE
KJIFOYOBU XaPAKTEPUCTHKHA M TOCIEIUIN, Kato ce ¢okycupa Bbpxy nepuoma 19702008 r.
AHanu3sT € 6a3upaH Ha CTPOTo HAyYHU U3TOYHMIIM, C aKIIEHT BbpPXY BaIlIMHI TOHCKHS KOHCEHCYC,
m1o0aTHUTE Ma3apu W Jeperyianuara. TepMuHbT ,,BalllMHITOHCKH KOHCEHCYC* € BBBEIEH OT
ukoHomucta JxoH YumsamcbH mpe3 1989 1, 3a ga ommmie HaboOp OT A€CeT MKOHOMHYECKH
MOJUTHKY, TPENOpbYBaHU OT Oa3upaHuTe BbB BallMHITOH MHCTUTYLUMHU KaTo MeXIyHapOaHUs
BanyTeH ¢onn (MB®), CeeroBHara Oanka u MunucrepctBoto Ha (unancure Ha CAILl 3a
crpanuTe B pa3zsutue (Williamson, 1990, p. 7). Te3u nmonutuku BKIt0OYBaT (MCKAIHA AUCITUTUIHHA,
nubepanu3anysi Ha THPrOBUSTA, MPUBATU3AIMS HA JAbPKaBHHU NPEINPUATHS U Jeperyianus Ha
nazapute. BallMHITOHCKUAT KOHCEHCYC ce MpeBpbhla B OCHOBA Ha HeoiuOepasiHaTa MOJIUTHKA,
KaTo HachpyaBa HAMAJIIBAHETO HA JbP)KaBHHS KOHTPOJI W pPAa3MIMPSBAHETO HA Ia3apHUTE
mexaausmu (Harvey, 2005, p. 2).

Cropen kputHnute, karo Jxoysed CTUIIINL, Te3H MOJIUTHKH Y€CTO BOJIAT A0 yBEIHMUABaHE
Ha COLIMATHOTO HEPaBEHCTBO M MKOHOMHMYECKAa HECTAaOWIIHOCT B CTPAaHUTE, KOUTO T'M IMpHIIArar,
ocobeno B Jlaruncka Amepuka u Adpuka (Stiglitz, 2002, p. 53). Hanpumep, npuBatuzanusita Ha
JTbPKABHU MPEATPUSATHUS YECTO 00JIaroIETEICTBA Yy KASCTPAaHHU UHBECTUTOPH, I0KaTO MECTHUTE
OOIIHOCTH TYOAT TOCTBHII 10 OCHOBHHU YCIyTH KaTo Boaa u enekrpudectso (Klein, 2007, p. 159).

Heommbepanu3mbT yckopsiBa Tiofanu3amnusaTa 4pe3 JmOepain3anis Ha ThProBUATA U
KanurtanoBute noroiu. Cr3naBanero Ha CBeToBHaTa Thproscka opranuzanus (CTO) mpe3 1995 1.
u cropasymenust kato CeBepHOAMEPUKAHCKOTO criopasyMeHue 3a cBoooana teprosus (NAFTA)
yJeCHSBAT IpeMaxBaHeTo Ha ThproBckute Oapuepu (Rodrik, 2011, p. 67). Imobanuute nazapu
MO3BOJISIBAT Ha MYJITHHALMOHAIHUTE KOPIOPALMU Ja pa3UIpsABaT IeHHOCTTA CH, HO ChIIO Taka
BOJAT [0 JEUHAYCTPHAIM3ALUs B HSAKOW PA3BUTH CTPAaHM M EKCIUIOATallMs Ha Tpyda B
pasBuBamute ce appxkasu (Piketty, 2014, p. 297).

duHaHCcoBaTa IMI00ATU3AIMS, TOIKPETICHA OT AePETyIalusaTa, H03BoIsABa Oe3MpeLeAeHTEH
IMPUTOK Ha KalHTallk, HO ch3AaBa U ys3BUMocTu. Cropen [IukeTu, KOHIEHTpalKMATa Ha KanuTaia
B II00amHUTE (PMHAHCOBU LIEHTPOBE 3aCHJIBA HEPABEHCTBOTO KAKTO B PAMKUTE Ha JbP)KaBUTE,
taka u Mexnay Tax (Piketty, 2014, p. 430). CBeroBHara puHaHcoBa kpu3a oT 2008 T. pa3kpu Te3u
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c1aboCTH, KaTo TI0Ka3a pUCKOBETE OT CBhp3aHuTe Itobannu naszapu (Reinhart & Rogoff, 2009, p.
208).

Jleperynanusra € KJII040B eJIEMEHT Ha HeoJlnOepain3Ma U € HacOYeHa KbM HamallsiBaHe Ha
TBP)KaBHUS HAA30p BBPXYy (puHaHcoBuTe masapu u OuszHeca. B CAIlll agmMuHucTpanusta Ha
Ponann Peiirsa u BbB BennkoOpuranus npaButenctBoto Ha Maprapet Taubp npe3 80-Te ronuHu
aKTHBHO TpHJIaratr noJuTuku 3a aeperymnamnus (Harvey, 2005, p. 23). Ormsnara Ha 3akoHa [mac-
Cruiirsn ipe3 1999 . B CALLL, nHarpumep, no3BosisiBa Ha OaHKUTE 12 KOMOMHUPAT HHBECTUIIMOHHU
U THPrOBCKH JEHHOCTH, KOETO CIIOPE] MHOTO aHaJIM3aToOpW JOMpHUHAcS 3a (UHAHCOBATa Kpu3a
npe3 2008 r. (Stiglitz, 2010, p. 27). deperynauusara HackpyaBa WHOBALUUTE BbB (DUHAHCOBUTE
MPOAYKTH, KaTo JIEPUBATUBHUTE, HO CHIIO TaKa yBelnyaBa cucTeMHus puck. Crnopen Pelinxapt u
Poro¢, nurcara Ha ajekBaTeH HaA30p BbPXY (UHAHCOBHTE WHCTUTYLIMU € OCHOBEH (pakTop 3a
HATPYIBAHETO Ha ,,0aJIOHK" B aKTHBHTE, KOETO JOBEXK A 10 HKOHOMHUYeCKH cpuBoBe (Reinhart &
Rogoft, 2009, p. 291).

Bop3xombr Ha HeommbOepamm3ma mexay 1970 m 2008 1. TpaHcdopmupa miobamHaTa
MKOHOMHUKA 4pe3 BammHrroHCKus KOHCEHCYC, TTo0anu3anusaTa Ha ma3apuTe U JeperynanusiTa.
Bbrpeku ue Te3u MOJMTUKUA CTUMYJIUPAT UKOHOMUYECKUS PAacTeX U MHOBAIMUTE, TE CHIIO TaKa
JONMpPUHACAT 3a yBeIMYaBaHE Ha HEPaBEHCTBOTO, ()MHAHCOBA HECTAOMIHOCT W COLMAIHH
HarpeskeHusi. CBetoBHara ¢uHaHcoBa kpu3a oT 2008 1. oTOens3Ba KyJIMHUHAIUATA HA TE3H
MPOIECH, KaTO TMOCTaBs O] BBIIPOC YCTOMYMBOCTTA Ha HeonubOepanmHus moxen. bpaemute
u3cienBaHus TpsiOBa na ce (GOKycHUpaT BbpPXy OajJaHCHPAHETO Ha TA3apHUTE MEXaHU3MHU C
IbP>KaBHUSL KOHTPOJI, 32 J]a C€ MPEAOTBPATAT NOAOOHU KPH3H.

EBPOIIEMCKH MHTEJEKTYAJITHU JEBATH: OT JIMBEPAJTHATA
TPAANLINSA KbM HEOJIUBEPAJTHATA MYTALUS

EBpomneiickata npeaucropust Ha HeoarOepanu3Ma 3arouBa He ¢ Ia3apeH ,,e6CTECTBEH pel’,
a C HacroiumBa pabota mo pe-PpyHaupaHe HaA JTUOEpATHUS TPOEKT CJEN KPU3HTE Ha
MexnayBoeHHus: nepuon. Ilpes 1938 r. ,KomoxBuymspr Ha Yoursp Jlunman®“ B Ilapwx un
MOCIIeIBalIOTO ch3faaBane Ha Mont Pélerin Society (1947) opraHusupar TpaHCHAI[HOHAIHO
MHTENEKTYaJIHO SI/IPO, KOETO C€ CTPEMH Ja PEKOHCTpyHpa Jmdepaau3ma Cpelly COLHAIN3bM,
Gdamm3pM 1 KeHHCHAHCTBO, HO Ype3 HOBH TEXHUKH HA TBPKABHOCT M MEXKIYHAPOIHU PEKUMHU
(Mirowski & Plehwe, 2009, pp. 13—18, 417—421). B T03u cMHCBHI HEOMUOEPATU3MBT HE € MPOCTO
,,TIOBTOPEHHUE" Ha KIIACHYECKHS THOEPaTN3bM, a MpeoOpbhIaHe: Jbp)KaBaTa He C€ MUHUMH3HPA, a
ce MPEKOHCTPYUPA KAaTO apXUTEKT Ha KOHKYPEHTEH pejl.

B Tepmanus TOBa mpeoOpblIaHe TONyYaBa Kiachuecka (HOpMYyIHpPOBKAa B
opnonubepanusma (Eucken, Ropke, Riistow): cBoOojgara Ha MKOHOMHKATa TpEArnoiara ,,CuiHa
IbpKaBa‘““, KOSITO YCTAaHOBSIBA U MOIbPIKa IPAaBOBaTa paMKa Ha KOHKYPEHIUATA, TUCIUILTHHADA
MOHOTIOJIY ¥ COIIMAJIHO MOBEIEHUE, HO OTKa3Ba MpepasIpeesieHue OTBB/ ,,[IpaBuiIaTa Ha urpara‘
(Bonefeld, 2012, pp. 634—642). To3u mozen jiara B ocHoBara Ha Soziale Marktwirtschaft u no-
KBCHO 0(OpMs €BPOINEHCKUS HHCTUTYLHMOHAIM3BM — AaKIEHT BBPXY I[€HOBa CTAaOMIIHOCT,
(dbucKaHa TUCIIMTUIMHA ¥ He3aBUCHUMa perynaropHa Biact (Biebricher, 2019, pp. 87-96, 153—-162).

@dyko dyere opponubepanu3Ma Karo CHelu(HUYHA PpaAlMOHAIHOCT Ha YIpaBlICHUE
(gouvernementalité), kosiTO IPOU3BEXKIA ,,[TA3APHOCTTA" KATO HOPMA HA TBPIKABHOTO JICHCTBUE U
KaTo (popma Ha CyOEKTHBHOCT: MHAMBUIBT € MUCIEH KaTo ,[IpeapruemMad Ha camus cebe cu®, a
COIIMATHUTE JIOMEHHU (0Opa3oBaHUE, 37paBe, CEMEWCTBO) c€ MpEKoaupar IMpe3 JIOTHKara Ha
KOHKypeHImsATa 1 n3unciaumus puck (Foucault, 2008, pp. 116-149, 219-226). ImenHO TyK ce
BIK/Ia TIAPa3UTHPAIIMAT MEXaHW3bM: HEOIMOCpaTM3MbT 3aeMa JIMOEpalHUusl €3UK Ha
cB00O/a/0TTOBOPHOCT, HO TO PEAyLHUpa A0 ONTUMH3AIM 0]l a3apHU CUTHAIIU, MPEBPBIIANKA
cBOOO/aTa B YIPABISIEMO MTOBEICHUE.

dpenckara kputndecka Tpagunus ot 1990-te nacerne — Bourdieu, Dardot & Laval —
MOKa3Ba KaK Ta3H PAIIMOHAITHOCT Pa3rpaxia MyOoIMIHOTO: TS ,,KOJIOHH3UpA“* IbpKaBaTa OTBBTPE,
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IpeBpbIIa I'PaXIaHCKUTE IpaBa B YCIOBHU ,,aKTHBH W KOHCTHTYyHpa KOHKYPEHLHUSTa KaTo
BceoOma Hopma Ha xkuBOT (Bourdieu, 1998/2003, pp. 32—36; Dardot & Laval, 2014, pp. 7-18,
193-204). Bmecto HeyTpajdHM Ma3zapy, MNOJTy4daBaMe IOJUTHYECKH KOHCTPYHpPAHH apeHHu C
acUMETPHHU Ha BJIACT U 3HAHUE, KOMUTO M3MCKBAT OCTOSHHA JAbPKaBHA MHTEPBEHLIUS, HO B 110JI3a
Ha KOHKYPEHLIUATA, a HE HAa PaBHOIIPABHETO.

Kpumuuecku degpekmu na neonubepanuma ¢ esponeiicKu KOHmeKkcm

1. leMokparnuHa ne3akTuBanus. [IpexBBPISHETO HA YIPABICHHETO KbM ,lIpaBHiIa‘
(puckanHM, KOHKYpPEHTHH, MAapHUYHU) M HE3aBUCHUMHU OpraHM IpeoOpa3yBa IOJIUTHYECKUTE
KOHQIMKTH B TexHOKparnuHu mporenypu. B  EC TtoBa ce mposiBiBa Kkaro ,,0pio-
KOHCTUTYIIMOHAIU3bM , KOWTO MACTONUTH3Mpa H300pHUTe, HO MaKCUMH3Upa JAUCIUILUIMHATA
(Biebricher, 2019, pp. 153—162). Pe3ynTarsT e AedeKT Ha TPEICTaBUTEIIHOCTTA U ,,3aTBapsHE  Ha
aNTepHATHUBH.

2. ConumanHa epo3usi ¥ CyOCKTUBU3AIM HA PUCKa. Thil KaTo HEOIMOEpaTu3MbT OTKa3Ba
,,Tpy00TO* MpepasnpeaeneHue, COIMATHUTE TOTUTHKU ce npedopMaTHpar KaTto KaruTaau3anus
Ha YOBEIIKH aKTUBH W ,,aKTHMBHpaHE" Ha TpyJa; PUCKOBETE C€ HHAMBHIyallM3HUpaT, a He ce
conuanuzupar (Foucault, 2008, pp. 219-226; Dardot & Laval, 2014, pp. 199-204). Toa ycunsa
HEpaBEHCTBATa U YS3BUMOCTTA.

3. MexnayHaponHa oOBBP3aHOCT U ,.KamaH Ha mmobamusMma®. Mcropuueckara ,,)KeHeBa
mkona“ (Xaitek, Musec, Prorke, ap.) u3nons3Ba HagHAIMOHAIHA WHCTUTYIIUH, 32 J1a W30JUpa
nazapHUTE MMpaBuiIa OT IEMOKPATHYCH HATUCK — T.€. CBOOOIHATA THPTrOBUs ce 00e30macsBa upes
npaBHU orpaxaecHus (encasement) (Slobodian, 2018, pp. 8-12, 121-130). ToBa Bogm a0
mpancgep Ha cysepenumem OT HAIMOHAIHU TAPIAMEHTH KbM DPEKUMHU HA KOHKYPEHIUS U
WHBECTHUIIUU.

4. KpusncHa mpoayKTUBHOCT Ha (UHAHCOBUSA cekTop. HeommnbepaaHOTO cpacTBaHe Ha
aubepanu3anus, Jeperyianus U JTMCUUIUIMHA Ch3/1aBa IIUKIM Ha HECTAOMIIHOCT, YMUTO Pa3XOau
ce colMalu3upar 4upes ,,ayCTepUTeT — JIOTHKa, UCTOopHuecku HabOmromaBaHa B EBpoma crien
2008 . (Streeck, 2014, pp. 1-9, 79-88; Blyth, 2013, pp. 2—7, 148-156). ToBa e nedexr Ha
JETUTUMHOCTTA: IEYAIOUTE CE MIPUBATU3HUPAT, 3aryOUTe — KOJICKTHBU3UPAT.

OO61muAT U3BOA OT eBponeiickuTe AedaTu e, ye HeonnOepaaTu3MbT IPEACTABIIABA MyTalUs
Ha Jubepanu3Ma, KosTo ,Iapa3uTupa‘ BbPXy HEroBaTa €THKa Ha CBOOO/IAa M BHPXOBEHCTBO Ha
3aKOHa, HO s IPEHACcOYBa KbM MH)KEHEPHHT Ha KOHKYPEHIIHUATA, HOPMau3alus Ha [a3apHus pasyM
U JICTIONUTU3AlMS Ha COIHMaTHUA KOH(IUKT. JImbepaln3mMbT Karo €MaHIUIATOPHA TPaaUIUs
(mpaBoBa CcBOOOMA, TpakKAAaHCKW PABHOIPABUS) € CTECHEH /10 WKOHOMHYECKA ONTHMHU3AIUS;
IbpKaBaTa — OT OOIIHOCTEH TapaHT — A0 MpearnprueMad Ha KOHKYPEHTHH CPEr; TPaKIaHUHBT
— JI0 HOCHUTEN Ha pUCKOB mopTdeia. TouHo Ta3u pedykyus nipaBu HeombOepanu3Ma ysa3BUM 3a
KPUTHKA KaTO UACOIOTHS, KOSTO Bh3IIPOU3BEKIAa HEPABEHCTBA, CBUBA JEMOKpAIUATA U TeHEpUpa
KPH3H, IPUKPUBANKH IMOJUTHYECKUS CH XapakTep 3aj PETOpHKa Ha ,,ectecTBenus* mazap (Dardot
& Laval, 2014, pp. 7-18; Biebricher, 2019, pp. 1-8).

CBABATA HA I'IOBAJIM3AIIUATA U HEOJIUBEPAJIN3MA

Coyuanno-ukoHomuuecKu cuyeHapuu

[Ipe3 nocnenuuTe neceTuineTus riodanu3anusaTa ce yTBbPAU KaTo JOMHHUpAIL IPOIIEC B
CBETOBHATa WKOHOMHKA, CTHMYJIMPAWKH TpPaHCHAMOHAJIHHUTE IOTOIM HAa KAlUTaJM, CTOKH,
yCIYTH U TpyI. Benpeku ToBa HEHHOTO ObJCIIE U3IIIEkKAA TTO-HECUTYPHO OT BCSKOTA, MPEIBU
BB3X0Ja HA HETHOEPaTHH MOJUTHYSCKH PEKUMHU, NKOHOMHUYECKUTE KPU3U M 3aIBJI0O0YABAIIITE
ce couuanau HepaBeHcTBa. Criopen Cturmur (Stiglitz, 2017, p. 53) rnobanuzanusara B ceramHus
CH MOJIEN € JIOBeJia JI0 3HAYMTENHU NUCOaTaHCH, KaTo NMevajOuTe ce KOHIEHTPUPAT B MAJIKH
€IUTH, JOKATO TOJEMH COLMATHH TPYNH OCTaBaT MAaprHHATU3UpaHU. Te3u HepaBEeHCTBA
MOJXPaHBAT TOJMTHYECKA PEaKIHs, KOATO 4YecTo mpuema ¢opmara Ha TMOMYJIUCTKH H
HenmmOeparHu IBUKCHUS.
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Kapra 1. Knacudukamnusra Ha J0X0auTe
Hszmounux: World Bank (2025)
Csemosnama 6anka pazoens 0bpicagume HA Yemupu Kame2opuu 6b3 0CHO8A HA MeXHUsL
opymen nayuonaner 00x00 (BHJ]) na enasa om nacenrenuemo. I[lpacoseme medicoy epynume no
00X00U €A ce NPOMEHSLIU C MeYeHUe HA BPeMeNO

Kaprara (1) mokaspa riodaixHo pasnpeseneHre Ha HUBa Ha JOXOAUTE, KOETO MoayepTaBa
3HAYUTEIHUTE pa3Inyusi, KIIFOYOBH 3a pa3dupaHeTo Ha chAbdaTa Ha riio0aan3anusiTa 1 Bb3Xo/1a Ha
HeonrOepanu3ma. Pernonure ¢ HUCKHM U CpeTHO-HUCKU JTI0XO0IU, 0COOEHO B cyOcaxapcka Adpuka
u yacTtu ot FOxHa A3usl, ce U3MpaBsT Mpe NPeau3BUKATENICTBA, KOUTO OMXa MOTJIH J]a MOAXPAHAT
ChbIIPOTHBA CPCILY MKOHOMHNYCCKATA MHTCTpAllUs. HaHpOTI/IB, CTPAHUTEC C BUCOKH NOXOHU, KATO
te3u B CeBepHa Amepuka u 3anagna EBporia, Moe J1a MOAKPensT rio0aan3anusTa, HO ChIIIo Taka
Ja ce cONbCKAT ¢ HEONMOEpaTHU PeakIuy MOpaau COLMATHUTE HEPaBEHCTBA. 1€3U COIHMAITHO-
MKOHOMMYECKH MOJIEM MPEIOCTaBsIT OCHOBAa 3a aHalM3 Ha MOTEHIMATHUTE CLEHAapUH B
BSaHMOHeﬁCTBI/IHTa MCKOAY I‘JI063.J'IHI/IT€ nasapu "W HNOJUTUYCCKUTC MTPOMCHH B IIOCOKAa Ha
HeonrbepaTnu3ma.

Ot emna crpana, riiobanu3anuaTa € JBUTATeNl HA MKOHOMHUYECKH pacTek. CBeToBHaTa
Oanka orOensa3Ba, ue B nepuoga Mexay 1990 u 2015 r. vag equn Munuap Aymid ca U3JIE3]Id OT
OemHOCTTa, TIaBHO OnarojapeHuWe Ha BKIIOYBAHETO Ha JbpxkaBu kato Kurtait u Unmus B
riobananTe Bepuru Ha crorHoctTa (World Bank, 2018, p. 112). Ot npyra crpaHa, TO3H pacTex
He € pa3npeeneH paBHoMepHO. KakTo momuepraBa Munanosud (Milanovich, 2016, pp. 122-125),
robanu3anuaTa Ch3/aBa ‘‘CIOHOBA KpHBa~ Ha JIOXOJWTE: CpeJHATa Kjaca B Pa3BUBAIIHUTE CE
IbpKABU TIEUEIIH, IOKATO CPEIHATA Klaca B Pa3BUTUTE AbPiKaBH ryOU, KOETO BOAM 10 COLUATHO
Hanpe)KeHUe U MOJIUTUYECKA OIS pU3aLHS.
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Kapra 2. [IspxaBu, B KOUTO ca ce MPOBEIH BhOPHKEHH KOHGIMKTH, 2024 T.
Brouenu ca 6vopworcenu KoHIUKMU, KOUMO A NPUYUHUIU NOHE eOUH CMbPMEH CIyYall 8
cmpanama npe3 CbOmeemHama 200UHa.

Hzmounux: Uppsala Conflict Data Program (2025); geoBoundaries (2023)

Ha kapta 2, ca moka3aHnu 1bpKaBUTE, B KOUTO UMAJIO BOPBKEHH KOHDIUKTH 11pe3 2024 T.
SlcHO ce BWKIa TMpsKaTa Bpb3Ka MEXKIY COLHATHO-UKOHOMHUYECKUTE HEPABEHCTBA U
HECTAOMITHOCTTA, KOWUTO BIUSAT BBPXY cCha0aTa Ha TJIOOAIM3aIuATa W HeoIuOepaau3Ma.
Pernonure ¢ BUCOKa KOHIIEHTpaLus Ha KOHPIUKTH, 0cOOeHO B Apuka u biauskust U3TOK, 4ecTo
ChBIAJAT C JIbPKaBU C HUCKM U CPEAHO-HUCKU JOXOIM OT MpeIuIIHAaTa KapTra, KbIETO
MKOHOMHMYECKaTa YSI3BUMOCT W JIMIICaTa Ha PECypcH MOJAXpaHBAT HampekeHuero. Tosa
npejmnoara, 4e riiodanu3anusara, Makap 1 J1a HOCH MKOHOMHYECKH IOJI3H, MOKE /1a 33abJI00UN
COLMAIIHUTE pa3lnyMsi, KOETO HachbpyaBa HeIMOEpamHU ABMKEHUS M KoHuukTH. OOpartHoO,
CTpaHUTE C BUCOKU JOXOJH, MPEeIUMHO 0e3 KOHQIIUKTH, MOXKeE /1a U3MOJI3BaT CBOSITA CTAOUITHOCT
3a yKpelnBaHe Ha JHOepaTHUTE CTPYKTYypH, HO CHILEBPEMEHHO Ja ce cOIbCKaT C BBTPELIHU
IPOTHBOPEYHS], CBBP3aHU C INI00ATHUTE HKOHOMUYECKH BPB3KH.

Ilepcnekmusume nped enodanrHama UKOHOMUKA Mo2am 0a ce pasenedam 6 HAKOJKO
cyeHapusl:

[IspBUAT crieHapHii € TO3W Ha “pecTapTUpaHa TIIo0aU3aIs’’, B KOUTO MEXIyHAPOA-HUTE
MHCTUTYLIMU KaTo CBETOBHATa ThProBCKa OopraHu3anus U MexayHapoaHus BanyTeH (oHa ce
pedopmupar, 3a 1a ch3aaaaT Mmo-CrpaBeyIMBH MEXaHU3MHU Ha pasnpeaenenue. Cturimi (Stiglitz,
2017, pp. 145-147) aprymenTupa, ye TakaBa pedopma O MOrjia J1a Bb3CTAaHOBH JOBEPHETO Ha
oOmiectBara B Tio0ajiHaTa MKOHOMHKA Ype3 BBBEXKIAHE HA IO-CTPOTU pErylalud BbpPXY
MYJITHHAIMOHAIHUTE KOPIOPALIUN U IPOTPECUBHO JaHBYHO OOJIaraHe.

Bropust cuienapuii € To3u Ha peruoHanmzamnuata. Cinen ¢unancorara kpuza ot 2008 r. u
nocneasanara nangaemus or COVID-19, peauna app:kaBu 3arodyHaxa Aa NpeHAacOYBaT BEPUTHUTE
CH Ha JIOCTaBKU MO-0JIM30 10 HAIIMOHAJIHUTE T'PAaHUIM WM B PAMKUTE HAa PETHMOHAIHU CHIO3U
(Rodrik, 2011, pp. 24-26). Taka Bb3HUKBAT OJ10KOBE KaTo EBporneiickus cpio3, CeBepHa AMepHka
u M3Ttouna Asus, kouto (popMupaT caMOCTOATETHI HKOHOMHYECKH MPOCTpaHCcTBa. To3u mporiec
MOXE Ja HaMalM Trjo0aiHaTa B3aUMO3aBHCHMOCT, HO CBIIO Taka pHCKYBa Ja 3acCWIH
KOHKYPEHLIUATAa U UKOHOMUYECKUS TIPOTEKIIMOHUIBM.
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TpetusT cuieHapuii € CBbp3aH ¢ AUTUTAIM3AIUATA U aBToMaTu3ausaTa. Cnopen dnopuna
(Florida, 2019, pp. 67—70), HaBMM3aHETO HA U3KYCTBEH UHTEJIEKT U POOOTH3AIIUSATA 1€ TIPOMEHSIT
paJiMKaIIHO Tla3apa Ha TPy, KaTO YHUIIIOKAT MIJIMOHU pabOTHH MecTa, HO Ch3/1a/1aT HOBU (popmu
Ha 3aetocT. ['mobanu3anusara B Ta3u CH TEXHOJIOTMYHA opMa MOKE Ja ce MPEeBbPHE B OILIE MO-
WHTEH3WBEH IMPOIIEC Ha KOHIICHTPAIUS HAa KAaNUTal U 3HAHHWE, HO CHIIO TaKa Ja pa3Kpue HOBU
BB3MOXHOCTH 32 TJI00aTHO ChTPYIHUYECTBO B 00J1aCTTa HA HHOBALIUHUTE.

YeTBBbpTUAT CLieHapHUil, MO-MECUMUCTHYECH, € TO3W Ha “pa3magHara riaodamuzanus’”. Toi
Ce OCHOBaBa Ha 3a/bJI00YABAIM CE MKOHOMUYECKH KOH(IUKTH MEXAY BEIMKUTE CHUIIU, KaTo
CAII u KuTaif, 1 Ha cTpeMexa KbM HKOHOMUYecka apToHoMus1. Criopen 3akapus (Zakaria, 2020,
pp. 182-184) mannemusiTa moka3a KOJKO Kpexka € riobdagHaTa B3aMMO3aBUCHUMOCT, KOETO Kapa
penua IbpXKaBU J1a MOCTABAT HAIMOHAIIHATA CUTYPHOCT HAJ MKOHOMHYECKaTa €()eKTUBHOCT.
ToBa MoXxe &1a 1oBele 10 pa3KbCBaHE Ha CBETOBHUTE MKOHOMUYECKH BPB3KH U 0GOpMsSHE HA
NapajelIHi NKOHOMHYECKH CUCTEMH.

Tabauna 1. Paznpenenenue Ha riiobamHUTE JOXOMU U €PEKTUTE HA TI00aIU3aIusITa

. OcHoBeH edexT
Cuenapmii Puck/mpennsBukaresicteo || IloreHnmasen pesyiarar
BbPXY 10X0UTe
Pecraprupana ITo-cnipaBesiuBO Perynanuu cpemry IToBuiieHo nosepue u
TI00aTH3aus pasmpeneneHue KOpIIOpaIiu pacTex
Hamanena rmo6anna
Pernonanuzanus Pernonannu neyan6u | [IporeknoHn3sM
B3aMIMO3aBHCHMOCT
WTHTATU3AIUS | Konnenrpanus Ha
o 1 HerTpan Bespaboruna HoBu ¢opmu Ha 3aeTocT
aBTOMAaTH3aLUs KarmuTal
Pasnagnara [Tapanenuu
A Jlokannu nkonoMuky | Konpnukru u gepuunt p
ro0anu3anys WKOHOMHYECKH CUCTEMU

B TO3M KOHTEKCT HenmuOepalm3MbT MpUAOOMBa 0ocobeHo 3HaueHue. Hemmbepannute
PEKMMH YECTO IIOCTAaBST IO CHMHEHHE YHHBEPCATHUTE NpaBWia Ha Tiodanu3anusra u
aKIEHTUpAT BbpPXY HalMoHanHus cyBepeHuTeT. KakTto otbems3Ba 3akapusi (Zakaria, 2003,
pp. 89-90), “mnnmubepanHara neMoKpanus’ WIH HETHOEepaTu3MbT HE OTXBBPJISI HEMPEMEHHO
JeMOKpanusTa kato (hopma, HO TIOJIKOTIaBa HEHHOTO ChIbPKAHHUE Ype3 OTpaHUYaBaHE HA TpaBaTa
U Trypanum3Ma. Ha nKoHOMHYecKko HHMBO TOBAa O3HAa4yaBa MOJKpPEMNa 3a IbP)KAaBEH KallUTaIH3bM,
MPOTEKIIMOHU3BM U NKOHOMHYECKH HAIIMOHAIHU3HM.

MNOJMTUYECKUTE COHEHAPUUA: IIOBAJIN3AILINS, HEJIUBEPAJIN3BM U
MEXAYHAPOJHA CUCTEMA

IHonmutnueckure nmociaeauau OT rnoGanmaumlTa U BBb3XO0da Ha HGJ'II/I6€pa.HI/I3Ma Cce
MPOSIBABAT B TpaHChOpMANMATA Ha MEKAyHApOJIHATa CHCTEMa, B HApacTBANIOTO 3HAYCHHE HA
aBTOPUTAPHUTE PEXKUMU M B €po3MATa Ha JUOEpaTHHs MEXKIYyHApOJeH pel. XbHTHHITHH
(Huntington, 1996, pp. 42—44) omie B kpas Ha XX BeK NMpeABMKIAa COTbCHK HA ITUBUITU3AINHTE,
KOHTO ce OCHOBaBa Ha KYJTYPHU U PCIIMTUO3HU pa3JIninsa, HO B JHCHIHHUA KOHTCKCT TC3U JIMHUU
Ha HampeXEHHE YECTO C€ MPEIUIUTAT C MOJUTHYCCKUTE pa3[elIeHUus MEXIy JIMOCpaHU H
HenmbepaiHu MOJIETH Ha YIIPaBIICHHE.

HenubGepanu3mbT ce n3passiBa B OrpaHUYaBaHe Ha CBOOOIaTa HA MEMHTE, OTCIa0BaHe HA
HC3aBUCUMHUTC MHCTUTYLIUHU U MOCTABSAHC HA HAOIWMOHAJIHUA CYBCPCHUTCT HAJ MCKAYHAPOIHOTO
npaBo. Criopen 3akapus (Zakaria, 2003, pp. 21-23), Hali-rojsiMaTa OMacHOCT 3a JIEMOKpaIHsTa
HE U/IBa OT KJIACHYECKUTE aBTOPUTAPHU PEKUMH, a OT JEMOKpAIlMU, KOUTO 3ama3BaTr W300pHUs
MpoIieC, HO CHIIEBPEMEHHO IMOJIKOAaBaT BBPXOBEHCTBOTO HA 3aKOHA M MHIMBHIyaTHUTE IpaBa.
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WmenHo Ta3u TeHaeHNUs ce HaOmronaBa B penuna abppxkasu oT Llentpanna u Uzrouna EBpona,
Jlatuncka Amepuka u Azusl.

MexnyHapoAHUTE OTHOILIEHUS ChIIO IPEMUHABAT IIPE3 CEpUO3HU ITpoMeHu. Cries Kpasi Ha
Cryznenara BoifHa JHOEpaIHUAT pell, OCHOBaH Ha aMEpPUKaHCKAa XEreMOHHUS U MYJITUJIaTepalHU
WHCTUTYIUH, u3raexaanie 6e3anrepraruseH (Ikenberry, 2018, pp. 33-35). [lnec o6adye Bb3XOABT
Ha Kutaii u Bp3paxkaaHeTo Ha Pycusa moctaBsiT moj BBIPOC AOMHHalUATa Ha 3amaaa. Kurait
npeziara MoJieNl Ha JIbpXKaBeH KalHuTalIu3bM, KOMTO ChueTaBa MKOHOMUYECKA TII00aIH3alus ¢
MOJIMTUYECKH HenuOepanu3bM, a Pycus akueHTupa BbpPXY HAIMOHATHHUS CYBEPEHHUTET U
TPaJUIIMOHHUTE IEHHOCTH KaTo alTepHaTHBa Ha nubepanHara nemokpanus (Krastev & Holmes,
2019, pp. 62—64).

[MomuTHueckuTe creHapuu 3a OBAEHIETO MOraT Ja ce pas3riexgarT B TPH OCHOBHHU
BAapUAHTA.

[IepBuAT € cumeHapuii Ha yKpenBaHe Ha JuOepaaHusi pex, npu koiito CAILl u
CBHIO3HULIMTE UM YCIISIBAT Ja aJanTupaT MEKIyHApOJHUTE MHCTUTYLIMH KbM HOBUTE PEaTHOCTH.
Toa BkmouBa pedopmupane Ha CwBera 3a curypHoct Ha OOH, mo-mmmpoko ydacThe Ha
pa3BHUBaIlld C€ AbpKaBU B TIJI00ATHOTO yMpaBieHHWE W BH3CTAHOBSIBAHE Ha JOBEPUETO B
myntunarepanusma. Kakro oroensssa Ukenowpu (Ikenberry, 2018, pp. 77-79), nubepanHusT pen
MOKeE J1a OlieJiee, CaMO aKO CTaHe MO-UHKIY3UBEH U NO-I'bBKaB CHPSAMO HETUOEPATHUTE AbPIKaBH.

Bropuar cueHapuii € MHOTOMOJIOCEH CBAT, B KOWTO Pa3JIMYHU LIEHTPOBE Ha BIACTTA
CBKUTEJICTBAT U ChIlepHUYAT. TyK Bb3HHMKBAT “peruoHaiHu XxereMonun , kpaeto Kurai, CAILl,
EBponeiickusar cpto3, Pycuss u Muaus usrpaxnat coOcTBeHU cdepu Ha BIMAHUE. XBHTUHITHH
(Huntington, 1996, pp. 183—185) TBbpau, 4e TakbB MOJET HEMHHYEMO BOJM JO KOH(JIMKTH
NOpaJy HECHBMECTUMOCT Ha IIEHHOCTHUTE CHCTEMH, HO CBIO Taka MOXE J1a '€Hepupa HOBU
dbopmu Ha OamaHCHUpaHE W MPAarMaTUYHO ChTPYIHUYECTBO.

Tperusar cueHapuii € CHeHApMH Ha CHCTeMHAa (@parMeHTanMs, B KOWTO
MEXIyHapOJAHOTO MpaBo OTciIabBa, a BMECTO INIOOAJHUW MHCTUTYLHMU C€ IMOSBABAT BPEMEHHU
KOQJIMLIMK OKOJIO KOHKPETHU MHTEPECU — EHEPruiiHa CUT'ypHOCT, KOHTPOJI BbPXY MUIpaLMITa,
TEXHOJIOTMYHO pa3BuTHe. 3akapus (Zakaria, 2020, pp. 145—147) cmara, ye maHaeMusiTa yCKOpH
TO3U IIPOLEC, KATO IbP)KAaBUTE pearupaxa MPEeIUMHO €IHOCTPAHHO, BMECTO Ja KOOpIMHUpAT
neiicTBusATa cl. B TakbB CBAT NOMHHHpAT HEMMOEpaTHUTE MPAKTHKH, KBAECTO HAI[MOHAJIHHUTE
MHTEPECU HaAJENsIBaT HaJl YHUBEPCAIHUTE LIEHHOCTH.

Tabnua 2. Mozenu Ha MeXIyHapOAHU OTHOILIICHUS B KOHTEKCTa Ha II00anu3anusaTa u

Heoymbepanu3ma
Bogemn
» IMonmuTHYecKH
Cuenapuii XapaKkTepuCTUKH IbPKABU/PErHOHATHU edpexcTn
XereMOHHH
MyntunarepainuzbM,
VYkpenBane Ha WNHuKkiny3uBHOCT,
pedopmupann CAIL, EC
nuOepanHus pen CTaOMITHOCT
WHCTUTYIIH
. banancupane
MHoromnoroceH Kwurait, CAIL, EC, Pycus, PaHe,
Peruonannu 010K0BE MOTEHINAIHA
CBIT Nunus
KOHQIIUKTH
CucreMmua OrciabBane Ha Hauuonanen unrepec
JlokamHu KoaJTHUINU
(parmeHTanus MEKyHapOJHOTO MPaBO HaJ| YHUBEPCATTHU

Oco06eHO BaXXHO €, Y€ HEeIMOepaaTu3MbT HE ChIIECTBYBA B U30JAIUs OT TJI00aIn3a-1HsiTa,
a 1Mo-CcKopo ce XpaHu oT HeiHuTe cnadoctu. Kakro momueprasa Kpseres (Krastev, 2020, pp. 91—
93), MHOTO OOIIECTBA BB3MpPHUEMAT JIUOCPATHHS MPOCKT KaTO HAIOXKEH OTBBH, KOETO MOpa)aa
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CTpEeMEX KbM “‘CyBEpEHHO 3aTBapsiHE” M OTKa3 OT YHUBepcaau3bM. ToBa Boau A0 “peBaHIL Ha
HallMOHAJIHATA AbpKaBa’ B YCIOBHUATA Ha IN100aIHA B3aUMO3aBUCHMOCT.

KYJITYPHU CHEHAPUU: TI'JIOBAJIM3ALINA, UAEHTUYHOCT U XUBPU-
JAN3ALUSA

KynTypHusT actiekT Ha riiobanu3anusita € KpUTUYHO BaXKEH 3a pa30nupaHeTo Ha OBbIEHIeTO
Ha YOBEYECTBOTO, Thil KaTO UMEHHO KYJITypara Ompeielis Kak o0liecTBaTa MHTEPIPETUpar u
pearupar Ha COLUUATHO-UKOHOMUYECKUTE U MOJUTHYECKUTE MpoMeHU. [IbpBoHaYamHuTE MOIEH
Ha TTo0anu3aiys ce OCHOBaBaxa Ha UJesATa 3a KyJATypHa YHUDUKAIKS Ype3 MEIUHHU, ThPTOBCKU
U TEXHOJIOTMYHU KaHaiu. B cbBpemeHHaTa Teopus obaye ce ouepTaBa MO-CIOXKEH (PEHOMEH:
KyJITypHaTa TJ00anu3alus €JIHOBPEMEHHO XOMOTeHM3Mpa W JudepeHiupa ooluiecTBaTa.
Roudometof (2024, pp. 15-18) n3non3Ba NOHATHETO “TIOCTIIIO0ANTH3BM’, 32 1a 0003HAYH HOB €TaIl
Ha KyJITypHa XHOPHUANU3ALHUS, TPA KOUTO JTOKAITHOTO U TTI00ATHOTO C€ MPEeTUINTAT.

Enun oT ocHOBHHMTE MeXaHM3MH 3a KyJATypHa XUOpHUIM3alMsi € IUTHTaIu3anusaTa U
COLIMATTHUTE MPEXKH, KOUTO IMO3BOJISIBAT €JHOBPEMEHHO II0OalieH OOMEH Ha ChIbpPXKAHHE U
yKperBaHe Ha JokamHu wuaeHTHYHocTH. Hampumep, YouTube um TikTok pasmpoctpansBaT
MOTIKYJITYPHU MPOIYKTH B IEJHS CBAT, HO B CHIIOTO BPEME MO3BOJIIBAT HA MECTHUTE OOIITHOCTH
na pa3puBar crenupuyHu GopmMu Ha TBopuecko u3passBane (Pieterse, 2015, pp. 67—69). B to3u
CMHCBHII KyJITypHATa I100anu3anus He BOAM 10 YHU(DUKAINS, a IO CIIO0KHA MpPEXKa OT BIUSHUSA, B
KOSITO CHKUTEJICTBAT TJI00AIHU U JIOKAJTHU MPAKTUKH.

Bb3xoabT Ha HenmOepaTHUTE PEKMMH OKa3Ba BIMSHHE W BBPXY KyiaTypHata cdepa.
3akapus (Zakaria, 2003, pp. 89-92) mocouBa, 4e aBTOPUTAPHUTE W TMONYUTHOCPATHU TbPIKABU
94eCcTO M3IOJI3BAT KYyJITypaTa KaToO MHCTPYMEHT 3a JeTUTUMAIus U KoHTpoil. Kurall, Hampumep,
pa3BUBa CTpaTEerus Ha “‘Mekara cuia’” 4pe3 MEeIUIHU KaHaIu, KyJATYpPHHU IEHTPOBE U UHBECTUIIUU
B oOpa3oBaHKe B 4ykOHWHA, KATO €THOBPEMEHHO HACcChpUaBa HAI[MOHATHA UICHTHYHOCT U BIIUSC
BBPXY MEXKIYHAPOIHOTO BB3MPUSITHE HA CBOsI MoJien Ha yrpasieHue (Nye, 2021, pp. 45-47).

Kynrypuurte cuenapuu 3a ObJemIeTO Ha r100anu3ausaTa 1 Hemubepaauzma MoraT Ja ce
dbopmynupaT B TpPH OCHOBHU Mojena. [IbpBHAT € cuoeHapuili Ha IJ100ajHa KYJTypHa
XOMOTeHH3auus, TIPH KOUTO 3amaJHUTE MEANH, TEXHOJOTUYHHUTE IIATHOPMU MU TIOOATHHST
MapKeTUHT JOMHMHHMpAT HaJa JIOKAJIHUTE KyiaTypu. To3um mojen, Makap U e(peKTUBEH 3a
WKOHOMHYECKAa WHTETpAIis, HOCH PUCK OT €pO3Hs Ha JIOKATHUTE HICHTUYHOCTH U KYITYPHO
paznooOpaszue (Huntington, 1996, pp. 198-200).

Bropusit cuenapuii ¢ XuOpuaeH, MpU KOWTO ce Ch3gaBa OallaHC MEXIY TIO00aTHH U
JIOKAJIHUA BIMAHUA. TyK KyJATypHara riobanu3anusi € MHCTPYMEHT 3a JUaor U OOMEH, KaTo
CHILIEBPEMEHHO CE€ 3ama3Bar crelu(GUUHUTE TPATUIMN U MPAKTUKA HAa MECTHUTE OOITHOCTH.
Roudometof (2024, pp. 21-23) orbensizBa, 4e XuUOpUAM3ANMATA CTUMYJIHUpPA KPEaTHBHOCTTA,
WHOBAIIMUTE W TNo0amHaTa KyJATypHa YCTOWYMBOCT, KaTO CHIICBPEMEHHO HaMallsiBa PHCKa OT
KOH(MJIMKTH, TOPOJEHH OT KYJITYpHO HEIIPpHEMaHe.

Tperusat cueHapuii € aBTOPUTAPHA KYJITYPHA IJ100ajJu3anus, TMPH KOSITO BIACTTa
M3MO0J3Ba MEIUWHN U TEXHOJOTUYHU MHCTPYMEHTH 3a KOHTPOJ HaJl MHpopMalusaTa, HeH3ypa U
npomnarania. To3u MoJen € CBhp3aH C pacTeka Ha JUTUTAIHHUS aBTOPUTAPU3BM U “‘preventive
control” Bepxy Hacenenuero (Freedom House, 2021, pp. 32-35; Tiirem, 2019, pp. 12-20). B To3u
KOHTEKCT KyJITypHATa IIo0anu3anus ce MpeBphiia B CPEICTBO 3a MOJUTUYSCKO YIIPABICHUE U
COIIMAJICH KOHTPOJI, a HE 32 CBOOOICH OOMEH Ha UACH M IICHHOCTH.

CueHapunte TOKa3BaT, Y€ KyJTypara HWrpac IEHTpallHa pOJisi B yCTOWYMBOCTTA Ha
robanu3anuiaTa 1 B yCTOMYMBOCTTA Ha oOIIecTBaTa crnpsMo Henmumbepanusma. KirodoBute
(akTopu BKIIIOYBAT CHOCOOHOCTTA HA JBPKABUTE U TIO0ATHUTE WHCTHTYIIUU J1a CTHMYJIHPAT
KYJTYpPHO pa3HOOOpa3ue, TEXHOJIOTHYHA IPaMOTHOCT ¥ KPUTUYHO MUCIIEHE, KaTO ChIIEBPEMEHHO
orpaHMuaBaT 37oynorpedara ¢ wHpOpMalMA W TpolaraHgata. B TO3M CMHCBHI KyITypHUST
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KOMIIOHCHT € KaKTO WHAWKATOP, TakKa W [ABUTAaTC]I Ha MNOJIUTUYCCKUTC W COLHUATIHO-
nkonomuueckure nporecu (Pieterse, 2015, pp. 103—107).

Ta6auna 3. KyntypHu Mozenu Ha rio0anu3anus 1 HeTuOepaiu3bM

IIpumepu Ha
N OcHoBHA Bausinne Bpxy
Cuenapuii IbPKABUH/PEeruoHATHU
XapaKTepuCTUKA HAEHTHYHOCTTA
NMPaKTUKH
I'mo6anna N
VITVDHA JomuHMpaniu CAILl, rmo6annu meauiiay || HamansBaHe Ha okaigHaTa
YATYP MEJIUH U TUTaT(OPMH|| TUTAaHTH UICHTUIHOCT
XOMOTE€HH3AIHSA
KomOunarwst ot N Cob31aBaHe Ha KyITYpHU
XuOpuan3anus ! Kurait, Uanus, Adpuka . YALYPp
JIOKaJTHO | TII00ATHO MOCTOBE
ABTOpUTapHa
Kontpon Hag mequn . YkpenBaHe Ha TOTUTUYCCKUSL
KyJITypHa Kwuraii, Pycus
" uHpopMaIus KOHTPOJI
mIoOaIn3amus

IVNIAHETAPHU CHEHAPUU: KJ/IHUMAT, PECYPCU H [IUIOBAJIHA
YCTONYUBOCT

[InanerapHara TmepcrneKkTHBa Ha [IoOamu3anusaTra W HenwbOepanu3ma oOXBaia
KIIMMAaTUYHUTC IPOMCHH, CKOJIOTMYHATa JACTpadalivsd, YIIPABICHUCTO HA MPUPOAHUTC PECYPCU U
r1o0aHaTa KOopaAuHAIKA. B To31 KOHTEKCT Ttodanu3anusaTa Moxe a ObJe KaKTO HHCTPYMEHT 32
YCTOI\/'I‘-II/IBOCT, TaKa U U3TOYHUK Ha 3arjiaxa. Me)KI[yHapOI[HI/ISIT MaHeJI MO KIIMMAaTU4YHH IMIPOMCHU
(IPCC, 2023, pp. 12-15) mogueprasa, ue 63 1100aTHO KOOPAMHUPAHN TOJMTHKH 32 HaMaJIsiBaHe
Ha BBIJICPOAHUTC CMUCHUU, OIPpaHUYUCHUATA HA PACTCIKA W COLUAIIHUTC HAIPCIKCHUSA LIC CC
3a1bJI00YAT, KATO TOBA MOJKE J1a MPEIM3BUKA MUTPAIMOHHN BBJIHH U KOHQIIUKTH 32 PECYPCH.

Mo data Ot Gt 02t 05t 1t 2t 5t 10t 20t

Kapra 3. Emucun Ha CO: Ha maBa ot HaceneHuero, 2023 r.

Emucuu na évenepooen ouokcuo (COz) om uzeapsame Ha uskonaemu 20pusa u npoMuLienu
npoyecu. Toea éxnousa emucuy 0m mpancnopm, npou3eo0Cmeo Ha eleKmpoeHepeusl u
OmonieHue, Ho He U NPOMEHU 8 3eMEeNON36AHEMO.

Hszmounux: Globa Carbon Budget (2024); Population based on various sources (2024)
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Kapra 3. noka3Ba emucunte Ha CO: Ha riaBa oT HaceneHuero 3a 2023 r. ExkcruimnuTtHa €
Bpb3KaTa MEKIY MKOHOMUYECKOTO PA3BUTHE U €KOJIOTHYHUTE MTPEIU3BUKATEIICTBA, KOUTO BIHSAT
BBpPXY Cha0aTa Ha Tao0anu3anusaTa u Heomoepannsma. CTpaHUTE C BUCOKH €MUCHH, KaTO TE3H B
CeBepna Amepuka, EBpona u ABctpanus (Hag 10 ToHa Ha YOBEK), YECTO Ca C BUCOKHU JOXOAH OT
I'bpBaTa KapTa, KOETO MOJYEepPTaBa KaK MHIYCTPUAIM3ALUATA U TII0O0ATHUTE THPIOBCKU BPB3KH
yBEJINYaBaT BBIVIEPOJHMS OTmedyaTbK. HampoTuB, pernoHutre ¢ HUCKH €MHUCUH, KaTO MHOTO
appukancku rbpxasu (moa 0.5 TOHa HA YOBEK), KOUTO CHIIO UMAT HUCKHU JJOXOIH, MOTaT Jia ce
IIPOTHBOIIOCTABAT Ha INI00AIM3aluATa 3apai €KOJOTHYHUTE CH OPaHUYEHHS M COLUAIIHUTE CH
Hy>k11. ToBa HepaBEeHCTBO MOXKe Ja MOJXPaHU HeuOeparTHu JBH)KEHHUS, KOUTO CE BB3IOI3BaAT OT
€KOJIOTUYHUTE U MKOHOMMYECKH HAIpPEXEHHs KaTo 4acT OT INIoOajdHMUTe cleHapuu. B chimus
KOHTEKCT CTOMHOCTUTE 3a bbarapus ca Haxg 5.31 T. Ha YOBEK, KOETO NOJPEXKIa CTpaHaTa Ha €HO
ot yenHuTe MecTa B EBpora — npen ®@pannus (4.1), Ucnanus (4.63), Typrus (4.95), Pymbaus
(3.57), Yurapus (4.15) u ap. Ilo To3u nokazaren bbarapusi € HEMOCPEACTBEHO ClENl TEXKKUTE
nnaycrpuanuu ruranti: CAI, Kanana, Pycus, Kuraii, I'epmanus, Asctpanus, OAE u np.

[TnaneTapHuTe CIIEHAPUH MOTaT Ja ce€ 00O0O0IIAT B YETHPU OCHOBHU Mozena. [IbpBusT e
00aHa yCTOMYMBOCT, MPU KOSATO IbPXKABUTE KOOPAMHUPAT YCUIHUATA CH 3a HaMaslsgBaHE Ha
BBIVIEPOTHUTE EMUCHH, TIPEXO/ KbM 3€JIeHA EHEPTHsl U Olla3BaHe Ha OMOJIOTMYHOTO pa3HooOpasue.
TakbB noaxox npeanosara AITOCPOYHN MHBECTULIMU B NHOBALMU U YCTOWYMBO IPOU3BOACTBO U
pasnpezaencaue Ha pecypcu. CeeroBHara 60anka (World Bank, 2021, pp. 45—47) nporaosupa, ue B
TO3M CLIEHapuil OpoAT Ha KIMMaTHUYHUTE MUTPAHTU MOXeE Jla Objie OrPaHUYEH [0 MO-MAJKO OT
MOJIOBUHATA OT HAi-MECMMHCTUYHUTE NPOTHO3M, a TIOOATHUAT pacTeX oOcTaBa CTaOWiIeH
OnarojapeHue Ha 3eJI€HU TEXHOJIOTHH.

Bropusr cueHapuil € peruoHaiHa ajanTtanys, Ipyu KOSTO IbPKaBUTE AEUCTBAT NIPEAUMHO
Ha PErMOHAHO WJIM HALMOHAJIHO HUBO, 0e3 miolaiHa koopauHauus. TyK yCHelnHu IpumMepu ca
eBPONEHUCKUTE 3€JIeHN NOJIUTUKU U PETHOHAIIHUTE BOJAHU MHULIMATUBU B AQpHUKa, HO JIMIICaTa Ha
100AJTHO CHTPYAHUYECTBO BOAM 10 HECHOTBETCTBHSI M IPEMECTBAHE HA €KOJIOTUYHUS HATUCK OT
enuH peruoH keM apyr (World Bank, 2021, pp. 89-91).

TpetusT cueHapuil € aBTOpUTapHa €KOJIOTHS, TPU KONUTO AbPKABUTE M3IMOI3BAT CUIIOBU
MEPKH 3a KOHTPOJI BbPXY pecypcH U Hacenenue. To3u Mozen ce HabIroaBa B HAKOM HeTUOepaTHu
PEKUMH, KbJCTO KIMMAaTUYHUTE MOJIUTUKU CE€ HajaraT 4ype3 LEHTPaJIU3UpaHo YIpaBieHHe, 0e3
ydacTue Ha FpaXJaHUTe, YeCTO ¢ I1eJ yKpenBaHe Ha nmonutndeckara Biact (Delina& Diesendorf,
2018, pp. 58, 371-380). TakuBa MpakTHUKKW MOTaT J1a OrpaHUYAT HETaTMBHUTE €(PEKTH BBHPXY
OKOJIHaTa cpefia B KpaTKOCPOYEH IIJIaH, HO MOAKONAaBaT COLMaIHaTa YCTOWYMBOCT U IIpaBaTa Ha
YJOBEKa.

YeTBbPTHAT CIICHAPHiA € KOJEKTHBEH MpPOBaJl, MPH KOWTO MIobainu3anusara ce pasmnaja, a
MEXIYHAapOJHUTE HMHCTUTYLMM HE MOraTr Ja KOOPAMHUpAT ycuiausra cu. B To3um ciyuwaii
KIIMMAaTUYHUTE KaTacTpo(H, pECYpCHUAT ACPHUUUT U MUTPALMOHHUTE BBIHH c€ KOMOMHHpAT C
nmoJIMTHYecKa HecTaObmiHoCT U connanau kKonduuktu (IPCC, 2023, pp. 25-28; World Bank, 2021,
pp. 102—105). Henmubepanu3MbT B TO3M KOHTEKCT C€ YCUJIBA, ThH KaTO JbP)KAaBUTE U CIUTHUTE CE
OIUTBAT J1a 3aILUTAT COOCTBEHUTE CH MHTEPECH 3a CMETKA Ha MEXYHAPOIHOTO ChbTPYIHUYECTBO.

[TnanerapHara nepcreKkTrBa MoKa3Ba, 4e ObACIIeTO Ha IIo0aIn3alusITa 1 Henubepanauzma
HE € CaMO MKOHOMMYECKU MJIM MOJIUTUYECKH BBIIPOC, @ BBIPOC Ha OLEISIBAHE HA YOBEYECTBOTO.
KomOuHammsTa oT colMaiHa CrpaBeyIMBOCT, TEXHOJIOIMYHA MHOBAIHS, YCTOHYNBO yrpaBlieHUE
Ha pecypcH U IoOaaHa KOOpIMHALKA € KJII0YOBa 3a IPEMUHABAHE KbM yCTOMUYMBH ClieHapuu. B
NPOTUBEH ciiy4ai, kakTo nomgyeprasar [IPCC (2023, pp. 31-33) u CeeroBHara 6anka (World Bank,
2021, pp. 110-112), xomOuHaIHsTa OT AerIo0ATM3alNsS U aBTOPUTAPU3BM MOXKE Ja JOBEIE 10
eKOJIOTUYHA U COIMaliHa KaTtacTpoda.
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Tab6auna 4. [nanerapHu clieHapuy U KIIMMaTHYHU PUCKOBE

. JeiicTBus Ha
Cuenapmii KaumaTtuueH epext Coumajinm nociaeacTBus
ABPKABUTE
I'moOanua Koopaunupanu Orpa"Hn4yeHu MATPALIHOHHUA
N P p Hamanenn emucun p p
YCTOHYHUBOCT MTOJTUTUKHU BBJIHU
Pernonanna Jlokaman YactrnuHo HamansBaHe Ha|| [IpoGnemu mpu npeHoc Ha
ajanTanus WHHULAATUBU edekra HaTHCKa
ABTOpHUTapHa EHTpaTU3upaH OrpaHuyeHH mpaBa Ha
pHTap Henrp P OrpaHuyeH’ JOKAITHO p p
€KOJIOTH KOHTPOI HaCEJIEHHUETO
Konextusen JIunca Ha CounanHu KOH(IHUKTH,
Karactpodannu emucuu
IpoBaj KOOPJIUHALHS MUTpanus

B 3akiiouenue, aHaau3bT Ha COLIMATHO-UKOHOMUYECKUTE, TOJTUTUYECKUTE, KYJITYpPHU-TE U
IUTAHETAPHUTE CIICHAPUH MOKa3Ba, Y€ IO0AIM3ANMITA U HEOMHOEPaTu3MbT ca B3aUMO-CBbP3aHU
SBJICHUS, YHUETO OBACIIE 3aBUCH OT CIOCOOHOCTTA Ha YOBEUECTBOTO J]a MHTETpHUpa CIIPaBeIJINBOCT,
YCTOMYMBOCT U cBOOOIA B MEXAyHapoiHara cucreMa. Hukoil cueHapuil He € Heu30ekKeH;
YCHEWIHUAT TPEeXoJ KbM YCTOMYMBO Objelle HM3UCKBA CTpaTernyecku u300pu M M100aIHO
CHTPYIHHYECTBO.

Hcropusita Ha riiobanHus ”KoHOMUYecku pen oT 1970 r. HacaMm 1eMOHCTpUpPa IPEXO OT
BB3XO7IS111a HeoInOepaaHa XereMOHUS KbM €110Xa Ha CTPYKTYPHA HECUTYPHOCT U ThPCEHE Ha HOBH
moxenu. ®a3ara Ha HeonmbOepanHaTa riaodanuzamnus (1970—-2008) 6e OGens3ana oT aAeperyJanus,
npuMar Ha (UHAHCOBUTE TMa3apu U BalIMHTTOHCKUS KOHCEHCYC, KOUTO YCKOpHXa
MKOHOMMYECKaTa HHTErpalus, HO 3aIbJ00ounxa COIUAJIHUTE HEpaBeHCTBA M epo3upaxa
couuanHata JbpkaBa. EBpomeiickure pebath SCHO pa3Kpuxa MPOTUBOPEUHUETO MEKIY
nubepaiHaTa Tpaauiusi, OCHOBaHA Ha CBOOOJa M CONHMIAPHOCT, W HeWHara HeoJmOepaiHa
PEeIyKIs, CBEXK/IAIlla YOBEKA 10 UKOHOMUYECKH aKThOp M MOTPeOuTEl.

['moGannara gpunancoBa kpusa ot 2008 r. MOCTaBM HAYAIOTO Ha €MoXa Ha C10y0aiu3ayus
U 0e2nobanu3ayus, B KOATO TPAHCHAIIMOHATHUTE BEPUTH CE PETUOHAIM3UPAT, IPOTEKIIMOHUZMBT
ce 3aBpbIna, a reonosmtudeckute KoHGIUKTH (CAI[-Kuraii, Pycus—EC) moakonasar naesta 3a
yHHMBepcaJieH riobaineH pea. Te3u mporecu obade He 03HaUaBaT Kpail Ha ri1o0aIn3anusiTa, a HeifHa
TpaHcopmanusi: OT €IHOMOJIOCEH U  HeonuOeparieH MoJel KbM  MHOTOIOJIIOCHA,
peruoHaNM3MpaHa U MHOTOIIJIACTOBA apXUTEKTYpa.

ConupanHure TMOCIEOUIIM ca CbhIIO TOJNKOBAa 3HauuMu. Jlernobanuzamusta U
cloyOanu3anusaTa M30CTPAT HAMPEKEHHUATA MEXIy TJI00aTHU eNUTH U JIOKAJHH OOINEeCTBa,
3a1bJI00YABAT YCEIIAHETO 3a HECUTYPHOCT Ha TPyJa, MUTPALMOHHUTE MOTOLM U KyJITypHaTa
dparmenTanusa. KyntypHo, To3u mporiec MpoBOKHpa Bbh3pakIaHEe Ha JOKAITHU UICHTHYHOCTH U
HAI[MOHAJIM3MHU, HO M HOBU XUOpUIHU (POPMH Ha II100aiiHa KyITypa, U3TPaJIeHH Ype3 JUTUTATHUTE
TEXHOJIOTMU. B XymaHeH 1uiaH, Kpu3ute — (UHAHCOBA, KIMMartudHa, 3apaBHa (COVID-19) —
MoKa3axa, 4Ye UKOHOMHUYECKaTa palioOHaIHOCT, KOTraTo € OTAeJIeHa OT COLIMATHOTO U XyMaHHOTO
U3MEpEeHHue, TMOopaxJaa YA3BUMOCTH M KPEXKOCT, KOUTO IOJKOMABaT JIETUTHUMHOCTTa Ha
MOJIUTUYECKUTE CUCTEMH.

[MnanerapHusT acmekT cTaBa omnpexaensnl. KinuMmarnyHata npomsiHa, €KOJOTHYHATA
nerpanganus u 3arybara Ha Ouopa3zHooOpa3ue MOCTaBAT MOJ BBIIPOC caMaTa yCTOMYMBOCT Ha
UKOHOMHYECKUTE Mosienu. HoBusT rinobasnen pen He Moxe Ja Ob/ie MUCIICH U3BbH €KOJOrMYHaTa
pamKa: eHepruiHUST IPEX0/l, KpbroBaTa UKOHOMHKA U YIIPaBJICHUETO Ha OOIIUTE PECYpPCH CTaBaT
OCHOBHM TE€MH Ha MexayHapoaHata monutuka. OTBbI HeonuOepaan3Ma Bb3HHKBA
HEO0OXO0JMMOCTTA OT IUIAHETapHa €THKA, KOSATO IOCTABs aKIEHT BbPXY CbXPAHEHUETO HA KUBOTA,
B3aMMHATa 3aBUCUMOCT U OTTOBOPHOCTTA KbM OBJCIIUTE TOKOJICHHUS.
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IIporHOCTHYHO, MOKEM J1a OYEPTAEM HSIKOJIKO BB3MOXHU CLeHapus 10 cpenarta Ha XXI
BEK:

1. @pacmenmupana muozonontocnocm — pervonanau Onokose (CAILLl, Kuraii, EC,
Wuaus) toMUHUpAT CBETOBHATA MKOHOMHUKA, CHC 3aCHJIEHU KOH(GIUKTH U MPOTEKIIMOHU3BM.

2. Pecynupana 2nobanusayus — BH3HUKBA HOB ,.bpeTbH Yyac“, ch3maBaiy riio0amHu
MHCTUTYLMU 3a KJIUMaT, (UHAHCU M JUTUTAIHU TEXHOJIOTUU, KBAETO JbpikKaBaTa U 00IIECTBOTO
OajaHcupar ma3zapHUTE CHIIH.

3. Ilnanemapna mpancpopmayun — Kpuzute (€KOJIOTMYHHU, TEXHOJOTHYHH,
XyMaHUTapHU) TOpPUHY>KJAaBaT YOBEUECTBOTO KbM HOBAa  NapaaurMa: ,,eKO-XyMaHHa
modanu3anus’, B KOSTO YCTOMYMBOCTTA, COIMAIHATa CHPABEIJIMBOCT W KYJITYPHOTO
MHOTroo0pasue ca [eHTPATHU MPUHLIUIIH.

CrnenoBaTenHo, chbabaTa Ha TIo0anu3anusITa OTBBJA HEOoNMHOepaan3Ma HE € PeAyKTHBEH
n300p MEXAy MHTErpauus M pasnai. s e mpolec Ha MPEeOCMHUCISIHE HAa CAMUTE OCHOBM Ha
rJ100aTHUs pel — 0T UKOHOMHUYecka e()eKTUBHOCT KbM COILMAIHA CIIPaBEAJIUBOCT, OT HAIIMOHAIHU
UHTEpPECH KbM IUIAHETapHa OTFOBOPHOCT, OT Ia3apeH pel KbM XYMaHHO-EKOJOTMYHA
Tpanchopmarusa. B To3u cMuchia, npean3BUKaTeacTBOTO Ha XXI BEeK € HEe TOJIKOBA Kak Ja ce
yhpaBisiBa I100aIu3aluara, a Kak Ja ce MPEOCHOBE BBPXY NMPHUHILUIHNTE Ha CIpPaBeIIHBOCT,
YCTOWYMBOCT U OOIIOYOBEIIKA COMUIAPHOCT.

B konTtekcra Ha bbarapus Te3u riiob6amHU AMHAMUKH MMAaT JBOMHO 3HaueHue. OT eqHa
CTpaHa, CHJIHAaTa MHTErpalys B eBporeiickaTa HKOHOMUYECKA U peryliaTopHa pamMKa HaMaisBa
pUCKa OT HM30JlalMs M I03BOJIABA JOCTBII O pecypcu 3a ajgantauus. OT apyra crpasa,
3aBHCHMOCTTA OT BBHHIIHU KallUTalId U U3HOCHO-OPUEHTHUPAHU CEKTOPHU IIPAaBU CTpaHATa ysi3BUMaA
KBM IPOLECUTE Ha JIETI00anu3aus U MpeKoH(Uryprupane Ha riio0aJHUTe BEPUTH 3a JOCTABKH.
ETo 3am10 HayyHUAT U3BOJ €, 4e ObJArapcKkaTa MKOHOMHUKA U MOJINTUKA CJIEJBA J1a Haco4aT yCUIus
kbpM: (1) /luBepcupukanusa Ha MKOHOMHMYECKHMTEe BPb3KH U U3IPAXKIAaHE HA PETMOHAIHU
karmauutetd; (2) WHBecTHpaHe B 4YOBENIKM KANUTAJl M HWHOBAIlUM, KOWTO HaMajsiBaT
CTpyKTypHUTe 3aBucuMOcTH; (3) Chb3aaBaHe HA MOJUTHKH 32 CTPaTerH4ecka aBTOHOMHUSI,
ChIJIaCyBaHU C €BPOIEHCKHUTE IIeJIM, HO OTYMTAIIM HaluoHaigHute cnenuduku.Taka bbarapus
MOXE Ja c€ MO3UIMOHMpA HE KaTO MAacHUBEH OOEKT Ha riobamHuTe TpaHchopMalMu, a Karo
aKTUBEH yYaCTHUK B HOBHSI HKOHOMUYECKH pell OTBB Heonoepa-iu3ma.
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abilities. Today, human capital can be defined as the sum of knowledge, skills, competencies,
talent, opportunities, abilities, strengths, good health, accumulated experience, and motivation that
a given person possesses. But to arrive at this generalized definition, let'stry to trace the formation
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BBb3HUKBAHE HA TEOPUSATA 3A HOBEILIKHUA KAIIUTAJL
CBBPEMEHHU KOHLEIIINH 3A YOBEIIKHUA KAIIUTAJI

EMniausa MuiaHnoBa
Bucwe yyunuwe no acpodbusnec u pazsumue Ha pecuoHume - [11060ue

Pe3rome: YoBemIKMAT KanuTal € TEPMUH, KOWTO CE€ HAJOXKH B MOCIEIHUTE TOAUHH.
Opranuzanuure pasmiexaaT YOBEUIKUTE PECYpCH KAaTO BaXKEH KaluTal U aKIEHTUPAT BbPXY
moadopa, YIpaBICHUETO U PA3BUTUETO UM, 3aII0TO YCIeXa UM 3aBUCH OT TEXHUTE KBATH(DUKAIIHH,
YMEHUS U CTIOCOOHOCTH.

JIHec, YOBEIIKUAT KaluTall MOXKE Ja CE€ OMPEJEeIN Karo CbBKYMHOCT OT 3HaHUs, YMEHUS,
KOMIIETEHTHOCTH, TaJaHT, Bb3MOXKHOCTH, CIIOCOOHOCTH, CUJTHU CTpaHH, J00PO 3/1paBe, HATPYyMaH
OIHUT, MOTHBAIIMS KOUTO JaJieHaTa JIMYHOCT MpuTekaBa. Ho 3a ga cturHem J0 ToBa 0000IIEHO
oTpeeieHNe, HeKa ce OMUTaMe Jia IpocieauM (OpPMHUPAHETO Ha TEOPHATA 32 YOBEIIKHUS KalTUTAall
pe3 BEKOBETE.

Kinwo4oBu aymm: YOBEIIKM KamuTajd, TEOpUs 3a YOBEUIKHS KaluTajl, ChbBPEMEHHHU
KOHIIEIIIMH 33 YOBEIIKHS KalTuTal.

Yoseuwikume cvuecmea ca HeOCROPUMO KAnumai
om adcmpaKmHua u MamemamuuecKa 21e0Ha mouka
Teooop Llyny

YBOJ

YoBemKUAT KanmuTaa Karo OIpPENENICHHE ONMCBA CTOMHOCTTa HAa YOBEIIKUTE 3HAHUA,
YMEHHUS, OTIUT, Bb3MO)KHOCTH, CIOCOOHOCTH, TAJaHT, KOUTO 32 BaJKHU 32 yCIeXa Ha OpraHu3aiuaTs
Y 32 UKOHOMUYECKHSI PACTEX. A 3HAEM, Ue €JHa OpraHU3aLHsl € TOJIKOBa J00pa, KOJIKOTO ca 100pH
HeitHuTe ciayxurtenu. [locnequure ca Hall-lleHHUS i pecypc, KOUTO TpsOBa 1a pa3BUBAT CBOUTE
Bb3MOXKHOCTH, CIIOCOOHOCTH, YMEHMs Ipe3 ILeaus cu TpydoB IbT. ToBa ce Joka3Ba U OT
Pa3BUTUETO HA TEOPUTA 3a YOBEIIKUS KallUTAJl IIPE3 BEKOBETE.

Bb3HUKBAHE HA TEOPUSATA 3A YOBEIIIKHUSA KAITUTAJI

O1e B TBOPOUTE HA ABTOPUTE OT APEBHOCTTA CE€ MOAUYEPTaBA 3HAUEHUETO Ha KauyecTBaTa 1
YMEHHUATA Ha MHAMBHJA NPU W3BBPIUIBAHETO Ha oOIIecTBeHa TpynoBa neitHocT. Kondyruit u
IIPEICTAaBUTEINTE HA HEroBaTa WHIKOJIA HMMAaT TOJISAM IIPUHOC 3a JYXOBHOTO H3pacTBaHE Ha
auyHOCTTa. B OocHOBara Ha ¢uiocopusiTa Ha TO3M IPEBEH MUCIUTEN € JYXOBHOTO PAa3BUTHE U
yCbBBpLIEHCTBaHE Ha YoBeK. KoH(yluil cunTa, ye XxapakTepbT Ha YOBEKAa MOXKE Ja CE€ IMPOMEHS.
Crnopen Hero MHAMBHIBT HENPEKbCHATO TpsiOBa Ja c€ YCHBBPILICHCTBA Ype3 pPa3BUTHE Ha
HPAaBCTBEHUTE U YMCTBEHHUTE CH KadecTBa. Toi roBOpH 3a Mofo0psiBaHE Ha YOBELIKUTE YMEHHUS B
KOHKpETHa TpynoBa oonact. CMsTa, 4e KOJIKOTO U J]a € UHTEIIMTEHTEH U YMEH YOBEK, TOI HsAMa Kak
na ObJie BCECTpaHEeH, 3aToBa OM ClieBajIO J1a HaMEPH Hai-100poTo cH HpI/ISBaHI/Iel.

B mocnenBai uCTOpUYECKH MEPHOA C Pa3BUTUETO HAa POOOBIaesCKUs CTpoi B [IpeBHa
I"'bpuius Bce Mo-rosisiMoO BHUMAaHUE ce 00pbIila Ha KOHLENIHUATA 32 HEOOXOAMMOCTTA OT pa3/iesieHHe
Ha Tpyxa. JpeBHOrpbUKUAT Muciuten Ilmaron popas3BuBa koHuenmusara Ha Kondyruii 3a
U3BBPUIBAHETO HAa KOHKPETEH BHJ TpyAoBa JeHHOCT. B TBopOuTEe ce mnumar, 4e TpyabT
YCBBBPIIEHCTBAa YOBeKa. Te pasmiekaar pa3felieHHeTO Ha TpyAa KAaTo €CTECTBEHa OCHOBA 3a
U3rPaXIaHETO Ha €HO OOILEeCTBO M 3a Pa3sBUTHETO Ha YOBEUIKAaTa JMYHOCT. [InaroH mume:

! Konesa-Credanosa, [I.,YuebHo momarano no gosemku pecypeu, YHCC, 2024.
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»llopagu ToBa MoBeueTo pabOTH Ce U3BBPIIBAT MO-100pe M MO-JIECHO, KOraro €IUH YOBEK
W3BBpIIBA €Ha paboTa, U TO CIOpea MpUpoaHaTa cu Aapba U B yaIoOHO BpeMe, KaTo M30CTaBs
BCHUKHU JPYTH 3aHUMAHUA >,

TeopusaTa 3a 4OBELIKMSI KamUTal Cce pa3BUBAa U M3BEXJAa CBOMTE MPUHOCH OIIE OT
KJIACULIUTE HAa MKOHOMHUYECKa IKosa, koraro YumusMm Iletn, Agam Cwmut, [eitBun Pukapno, a
cinen toBa U Andpen Mapman, Kapn Mapke u peauiia 1pyru UKOHOMHCTH 3all04BaT Ja ThPCAT
Bpb3Kara MEXIy YOBEIIKHUTE CIIOCOOHOCTH W MOBHMIIABAHETO Ha OOIIECTBEHOTO OOraTcTBO.
Texuure mocnenoBarenu mnoctkinacuiu xon Ctioapt Mun, Andpen Mapman, bpsun ®uiep,
Opuapux Jluct u aAp., Jopa3BUBAT UIEUTE 3a HEroBaTa Ba)KHA pOJisi B TEHEPUPAHETO Ha
MKOHOMHYECKHUS PACTEXK .

Haii-ronsm npuHOC KbM TEOPHTA HA YOBELIKHUS KalMTajl UMaT TpyaoBere Ha pod. [apu
bekep u Hali-Bede HETOBUAT TPY/ ,JOBEIIKHM KamuTal, MyOoJuKyBaH mpe3 1964 1.

TI'apu Bexep |Gary Becker/ (1930 — 2014 r.) npunaanexu kbM FKoHOMHYECKATa IITKOJIA HA
Yukarckusi yHUBEPCUTET U HETOBUTE aKaJIeMUYHU HM3CJEBaHUS Tpacupar €IuH HOB KJIOH Ha
WKOHOMHYECKaTa Hayka — ()OPMUPAHETO W M3IMOJI3BAHETO HA YOBEIIKM KalUTall B YCIOBHATA Ha
ChBPEMEHHOTO Ma3apHo cronaHcTBo. [Ipodecop I. bekep npobiaemarnsupa MHOTO OT BBIIPOCHUTE,
Kacaellld W3BIMYAHETO HAa WHIUBUyaJIHA TOJIE3HOCT OT JIEUCTBHATA, C KOUTO JaJIEH YOBEK
aHTaKupa cBoeTo mpodecroHanHo BHUMaHue. OCBEH TOBa TOM pasmiex]ia B CBOUTE pa3paboTKu
U TI0 KaKbB HauWH ce (QOopMHUpaT CEMEHHHTE IEHHOCTH W MpodeCHOHANTHATA peanm3alus y
WHAMBUANTE, KOTaTo CJe/Ba Ja MIachpaT CBOMTE YMEHUS Ha Ma3apa Ha Tpyaa.

Ocob6eno BauMatenHo npod. I'. bekep pasrnexaa npobieMuTe, Kacaely Bpb3KaTa, KOSATo
CHILIECTBYBA B PA3IMYHUTE OOILIECTBA MEXAy 0Opa30BaHMETO HAa €IUH WHAMBHUJA M HEropara
peanm3anus Ha ma3apa Ha Tpy/Ja. 3aeJJHO chCc cBouTe Kosern — SIko6 Munnep /Jacob Mincer/ u
Teomop Iy /Theodore Schultz/ or Yukarckara nKOHOMHYECKA IIKOJIa B HadaaoTo Ha 60-te
TOJIMHM Ha MUHANHUS BeK (X X-TH BEK) CTapTUPAT CBOUTE U3CIIEIBAHHSI OTHOCHO TOBA JAaJIH H3001110
MMa TakaBa Bpb3Ka MEXJy 00pa30BaHMETO M Ia3apa Ha TpyJa M ako MMa TakaBa, TO KakK Ts ce
dopMupa, Ha KaKBO C€ IBDKM, KaKBH Ca MOTHBAI[MOHHUTE (PAKTOPH, KOUTO OIMPEACIISAT
MOBE/ICHUETO Ha MHANBUANUTE HA Ma3apa Ha TpyAa U Jp.

B pesynrar Ha 3aabs004YeHWTE W3CIIEIBAHUS B OONACTTa HA YOBCIIKHS KAlUTal Mpe3
1992 . mpodecop I'apu bekep nmonyuaBa HobemoBa Harpaga mo MKOHOMUKA.

l'apu bekep 3acraBa Ha MO3ULMATA, Y€ OTIACIHUTE WHIMBHUAU II€ MMAT TaKbB THUII
MoBe/IeHHEe B OOIECTBOTO M Ha Mas3apa, KOETO Ja MM MO3BOJISIBA JJa MAaKCUMH3UPAT CBOUTE
uHANBUAyATHH moi3u. Crmopen HEro WHAMBHAWTE IIe ObJAT JBMXKEHH OT NPUHIMIIA Ha
,»MUHUMAJTHUTE BIIOKECHUS U ,,MaKCHUMaJIHaTa U3roja’, KaTo M0 TO3W HA4YMH T€ 1€ MAKCUMU3UPAT
CBOATa Bb3BpamaeMocT. Hemo mnoBeye, MHIMBUAMTE M€ OBJAT JBMKEHHM OIIE OT MOTHBA
MKOHOMHYECKATa U3r0Jia JIa MPOIBIKABa, KOJKOTO € Bh3MOYKHO 32 TI0- TbIBI IEPHO OT Bpeme”,

Cunra ce, ye npod. 'apu Bekep e cb3aaTes1 HA TEOPHUATA 32 YOBEIIKHS KAUTAJL.

Axoo6 Munuep /Jacob Mincer/ (1922- 2006 r.) € onpeaesstH KaTo eIuH OT ,,0amure” Ha
ChBpeMeHHUs ,, Ikonomukc Ha Tpyaa”. Cnen abiaru roquHu padora 3aeqHo ¢ ['apu bekep u Teonop
[y Te peBOMIOIMOHU3UPAT MPEICTaBUTE HA NKOHOMUCTHUTE 3a TOBA MO KaKbB HAUWH ClIeBa Ja
ce M3ydaBa ChbBpPEMEHHATa Hayka ,,JIkoHomukc Ha Tpyna”. Ha npaktuka, SI. MuHLEp € nbpBUAT,
KOWTO OTKpHBa OarofiapeHre Ha OorpoMHUTE 06a3u OT KBalu(UKalus U paBHUILATA HA TOXOAUTE
Ha rpaxxaanute Ha CAIL] pe3 50-te u 60-Te roguHm, 4e nMa mpska Bpb3Ka MEx1y 00pa3oBaHUETO
u ma3apa Ha tpyzaa. [Ipod. Musniep e u3BecteH B npo(eCHOHATHUTE CPENH C ,,YpaBHECHUSTA Ha
MuHniep”, KOUTO MoOIENWpaT B CTaTHKa pa3Mepa Ha paboTHara 3aruiata Kato (QyHKIUS HA
HATpPyMaHMUs YOBEIIKH KamuTal. BcenencTBue Ha HeroBuTe pa3pabOTKH JTHEC CBETHT IOJ3Ba

2 [1ax Tam.

3 Boiues, K., MHTEpANCLUIIIMHAPEH MOAXO0 KbM TEOPIHATA 33 YOBEIIKUS KAIIUTal B KOHTEKCTa HA
m100aIu3aIusaTa.

4 Bnanukos, AT., IKOHOMMKa, OpraHn3amys U yIpapjieHue Ha yoBemkus kanutan, YU | I1. Xunengapcku® 2015.
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NPOMEHIIUBHUTE ,,roAMHU (opManHo oOpasoBanue”/schooling/ wu ,tpymoB  crax’/work
experience/ karo 0OEKTUBHHM MEPKHU 3a U3MEPBaHE HATPYMBAHETO HA YOBCIIKUS KAITUTAJ.

Teooop Illyny /Theodore Schultz/ (1902 — 1998 r.) — HoGenoB yaypear Mo MKOHOMHKA
npe3 1979 r.; Toii noaens Harpagara cbc Cop Yumsim Aptep Jltonc; HarpagaTa uM € B BpbUueHa 1o
MOBOJI JOCTM)KEHHUSATA B 00JacTTa Ha PA3BUTHUETO Ha CEJCKOTO CTOMAHCTBO. Bhmpeku ue
MKOHOMHYECKOTO ITPU3HAHKNE HAa CBETOBHATA CIIEHA € B 001acTTa Ha arpapHusl HKOHOMHKC, TPOd.
[y pabot MHOTO TsACHO ¢ ["apu bekep u crioaens U31s10 HETOBUTE HJIeH U Te3u Ha 5. MuHuep.
ITo Bpemero, koraro T. Lllym pproBoam kareapa ,,Jikonomuka” B lkoHOMUUeckust GakyaTeT Ha
Unkarckusi yHUBEPCUTET, TOW OTAEIS U3KIIOYUTEIIHO OTPOMHO BHUMAHHUE Ha Bb3CTAHOBUTEITHUTE
MPOIIECH, KOUTO TeKart B modenenute Anonus u [epmanus o Bpeme Ha BropaTta cBeTOBHA BOMHA.
Ha ocHoBara Ha OrpOMHHM H3CIIEJIOBATEIICKH YCHIIMS U 00pabOTKa Ha JTaHHU, €IUHCTBEHOTO
pa3yMHO 00sSICHEHHE, KOETO TOH J1aBa €, 4e T IbJKAT CBOSI HKOHOMUYECKH MPOrpec Ha 3paBaTta U
nobpe oOpa3oBaHa paboTHa cuia. Tol BeBeXJa W HAEATa Ja ce TOBOPH 3a ,,00pa3oBaTelieH
KamuTaia’, ToraBa U caMo ToraBa, KOraTO MHBECTUIIMUTE ca MpaBeHU B 00pa30BaHUETO HA €IUH
yoBeK. TO3M TepMHUH HE MOJyyaBa TOJIKOBA IIMPOKO aKaJEMUYHO MPU3HAHKUE, KOJIKOTO TEPMUHBT
,,doBelkH Kanutal . B nuckycuure mexnay Lllynn, bekep u Munnep, Ha npakTuka, KpucTaauzupa
MOJIENTBT, KOMTO CBETHT MO3HABA JHEC KATO TEOPHS 33 YOBEIIKHS KAIUTA .

CbBPEMEHHU KOHLEIIIUU 3A YOBEIIKUSA KAITUTAJI®

[lonsiTHATa, C KOUTO AKAaJEMUYHUTE CpPEAU OIMCBAT CHBPEMEHHUTE IPOMEHH B
COILIMAJIHO-UKOHOMHUYECKO OTHOILIEHHE Bb3HMKBAT mpe3 60-te ro-muHu Ha XX Bek. TepMUHBT
,,AKOHOMHKAa Ha 3HaHUETO € BbBeAeH OT [IuThp [Ipakbp B TO3M MepHO, KOTaTo B aMepUKaHCKaTa
MKOHOMHUKA KBATU(UIUPAHUAT CIEUAIU3UpaH TpyH, Koito [lpakbp oOo3HauaBa ¢ ,,0enute
SKAYKA~® 3a MIbPBU BT MPEBUINABA OpOsi Ha 3a€TUTE B TMPOM3BOJCTBEHATa JIEWHOCT T.Hap.
,,CHHU SIKHYKH .

Jlpakbp € eAMH OT Hail-aKTUBHUTE U3CIIEI0BATEIU Ha CbBPEMEHHOTO OOIIECTBO U MICTOTO
U pOJIATA HA YOBEIIKHUS KamuTajl B Hero. Heropure JeKUuMu Ha Ta3W TeMa MPUAOOMBAT LIMPOKA
MONYJSIPHOCT IO CBETA M CTABAT OCHOBA 3a PAa3rpbIIAHETO Ha IMIMPOKA HAYYHOM3CIIEAOBATEICKA
JNEHUHOCT.

,OOIIIECTBO Ha 3HAHWETO C€ BBhBEXJa B HaydyHara Jmreparypa oT KeWMOpumKkus
npodecop mo conmonorus JJanuen bern, KOWTo onpenens KaTo TakoBa MOCTKATUTAITHCTUYECKOTO
obmectBo. B kumrara cu ,,KpM nocTuHAyCTpHaIHOTO 001IECTBO”, ben mporHo3upa o0IecTBOTO
npe3 2000 roguHa, B KOETO OCHOBEH PEcypc CTaBa HE (PM3MUECKUs KalWTal, a YOBCIIKHUSAT, B
JUIETO Ha HAyYHOTO 3HaHUE U NHGOPMAIIMOHHUTE TEXHOJIOTUU. ben e enuH oT u3cnenoBarenure,
KOWUTO TPaBAT MHOTO TOYHH, CHUIECTBEHH W OOOCHOBAaHH IMPOTHO3U 32 POJISATa HA YOBEIIKHS
KaruTajl B ChBpEMEHHATa UKOHOMUKA, KOSITO OMpeeNisi KaTo , HKOHOMHUKA Ha HHpopMmanusara’.

Ore npenu Hero ob6aue, /. ['biOpaiiT naBa 3asBKa 3a MPOTHO3a B CBOE CHUMHEHHE, e
CHEIHAN3UPAHOTO TEXHUYECKO, HAyYHONPUJIOKUMO M (PyHIAMEHTAHO 3HAaHUWE e Obae
pecypchT C HAH-TOJNIIMO THPCEHE U HAM-TONSIM ACPHUIUT B CHBPEMEHHOTO OOIIECTBO, KaTo
BOJleNIaTa poJisi 3a HErOBOTO TpaHC(hOpMUpPAHE U PA3BUTHE I1I€ MPUHAJICKN HA HAYUHUS SITUT.

AnBuH n Xaiau Togabp ChII0 UMAT OTPOMEH IPUHOC 3a Bh3IPUEMAHETO HAa HOBATa PO
Ha YOBEUIKHs KallUTaJl B ChbBPEMEHHUTE YCIOBUA. Pasnensiiku eBOMIOIUATa Ha 4YOBEIIKATa
[MBUIM3AIlMs HA TpPU BBIHM (arpapHa, WHAYCTPUAIHA M WH(OPMAIMOHHA/TEXHOJIOTHYHA),
ABTOPUTE ITOCTABAT YOBEIIKHS KallMTaJ KaTo €IMHCTBEHO YCJIOBHE 3a TPOrpeca Ha TpeTaTa BbJIHA.
3HaHuATa ¥ MH(GOpMAIMATA BEUe CTaBaT HAM-CKBIMAT U Ae(PUIUTEH pecypc, a UHBECTHIIUUTE B
TSAX — C Hal-BUCOKa A0XOAHOCT. Toabp M3BEKIAT HAJMYMETO HA MPOMEHH B CaMOTO MHCIICHE

S Biaaukos, AT., IKOHOMMKa, OpPraHu3alis U ylpasjieHne Ha yoBenikus kanurai, YU . I1. Xunengapcku® 2015,
8 Boaues, K., UHTepucMIuIMHApEH TOAX0/] KbM TEOPTUATA 3@ YOBELIKMS KAIIUTAJl B KOHTEKCTA Ha
riaobammu3anmaTa.
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Ha HOBaTa 4YOBCIIKA MUBUIIN3Aallsid U BbB BOACIIIOTO 3HAUYCHUEC HaA O6p&30BaHI/I€TO 3a I'CHCPpHUPAHC
KaKTO Ha JIMYEH J0XOJ, Taka U Ha MKOHOMHYECKHU PaCTEeK.

loBopeiiku 3a 4YOBEHMIKM KamuTal B HMKOHOMHKATa HAa 3HAHUETO HE TpsiOBa ma ce
npeHeOpersaT U HayYHUTHE pa3padoTku Ha . Dykysima, KOMTO B cBosTa KHHTA , Kpasr Ha
HUCTOpUATA U MOCICOHUAT YOBEK’ OIIMCBA CBETOBHUAT nporpec Karo pe3yjTar OT YOBCIIKHA
KaluTal, a ChIIO TaKa 3ararBa 3a BCE OIllE€ HEIOCTUTHATUTE MYy Bb3MOXKHOCTH 3a pa3BUTHE KAaTO
OT6€JI$I3Ba, qcC ,,...pa3BUTHCTO HAa CbBPCMCHHATA HAyKa U MOPAXIAHUTC OT HCA TCXHOJIOTHU €
€7lHa OT IVIaBHUTE JBMIKEILM CHJIM Ha TO3H Mporpec’.

I'mobGanu3anMoOHHUTE TPOMEHU YTBBP)KIABAaT T€3W TEOPHHM M Hajarar pa3pabOTBAaHETO
Ha HOBM KOHLIETIIIUY 32 YOBEUIKHS KalKTaJj, KaTo B TAX BeUe HE CTOM BBIPOCHT AAH, U IO KaKBa
CTEIIEH TOU € reHCpaToOp Ha MKOHOMUYCCKU PACTCIK U 6.HaI‘OC’bCTO5IHI/Ie. B JHCIIHUAT OCH CTOU
BBIIPOCHT MO KaKbB HAUWH Ja C€ T'€HEepHpa, M3IO0J3Ba W YINpaBisBa 3HAHUETO, MPUAOOUTO U
IMMPUTCIKAaBAHO OT OTACIHUSA YOBCIIKU MHIUBH]I.

CbBpeMEHHUTE HAYMHU HAa KOMYHHUKAIUMs OCUTYpSABAT JOCTbHIIa O 3HAHWS 1O HaAuuH,
KOMTO 4OBEYECTBOTO HE MO3HABA B JIOCETALTHOTO CU PA3BUTUE —MHTEPHET MPOCTPAHCTBOTO J1aBa
BB3MOKHOCT 32 OHJIAMH KypCOBE 3a 00pa3oBaHWe W OOy4YEHHE; BOJCHIUTE OW3HEC OpraHU3alud
ce OopsAT na HaeMaT Hail-7oOpuTe JIEKTOPH, KOUTO a2 UM IIOMOTHAT B Pa3BUBAHETO HA HJIEU H
CTpaTeruu 3a ynpasjieHUe Ha 3HAHUETO, C KOUTO Jja MOCTUTHAT CBOETO KOHKYPEHTHO IPEIUMCTBO.

3AK/IFOYEHUE

3a BcsKa OpraHu3alys YOBELIKHUAT KaluTal € WUHJIUKATOp 32 HEHHOTO MEpPCIEKTHBHO U
YCTOMYOBO pa3BuUTHE. PHKOBOAMTENUTE c€ CTPEMSAT Ja HaeMaT U 3aJbpKaT TaJaHTH, KOUTO ca
KOHKYPEHTO ITPEIUMCTBO. MEHUKBPUTE Ca HASCHO, Y€ € OT H3KITIOYUTETHA BAXKHOCT Ja 00yJaBar,
pa3BHUBaT TajaHTa ¥ MOTUBUPAT CBOUTE CIIY>KUTENH, 32 Ja M3MNBJIHAT LEIUTE, CTpaTerusTa u
MUCHSITA Ha OpPTaHU3aIUATA CH.

M3IIOJI3BAHA JIUTEPATYPA:

1. BnagukoB, AT., UkoHOMHKa, OpraHu3alys U yInpaBieHHUE Ha YOBEUIKHUs KanuTan, YU
1. Xunennapcku“2015.

2. Bbnues, K., UHTEpANCIUIIIMHAPEH MOAXO KbM TEOPTHATA 32 YOBEUIKHS KalUTAJ B
KOHTEKCTA Ha IIIo0an3anusira.

3. Konea-Credanona, /l.,Yuebno nmomarano no voseniku pecypeu, YHCC, 2024.
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THEORY OF FINANCING INNOVATION ACTIVITIESIN
SMALL AND MEDIUM-SIZED ENTERPRISESIN THE
AGRICULTURAL SECTOR

Natalia Stoyanova
University of agribusiness and rural development, Plovdiv, Bulgaria

Abstract: Socia economy and socia enterprises have significant potential to provide high-
quality employment in areas such as energy efficiency, renewable energy sources, organic
agriculture, ecotourism, or circular economy activities related to reuse, repair, and recycling.
Developing effective strategies for the growth of social eco-enterprises, as well as raising
awareness of opportunities, can stimulate entrepreneurship. Encouraging Entrepreneurship Access
to financing poses a challenge for every startup, and enterprises engaged in green economy
activities are no exception. The Commission, along with the European Investment Bank, has
established the Natural Capital Financing Facility to support projects utilizing such capital,
including small innovative enterprises focused on biodiversity and climate change adaptation. Due
to the recent growth in microfinance activities in Europe, over 30% of microcredit providers now
offer microcredits for the green economy, with another 10% in the process of developing such
credits.

Keywords. sustainable growth through energy-efficient production in the agricultural
sector.

INTRODUCTION

Innovation activity depends on innovation potential. It can be defined as the degree of
readiness of an enterprise to achieve specific goals in the field of its innovative development and
represents a combination of various resources — intellectual (patents, licenses, technological
documentation, business plans for innovation implementation, etc.); material and technical
(technological equipment, laboratories, etc.); infrastructural (in-house R&D units, patent
departments, information departments, departments for scientific and technical intelligence, etc.);
financial; human resources; managerial; corporate culture and knowledge. All these resources must
be developed in a balanced way. The innovation potential is measured by the ability of a business,
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through the creation and implementation of new knowledge and modern technologies, to identify,
generate, and optimally use unique advantages in order to improve its competitive position in
domestic and international markets.

A crucia element of the innovative potential of acompany isits human resources and their
acquired qualifications, experience, and skills for creative problem-solving. The human factor
becomes the carrier of knowledge in its various forms and serves as a prerequisite for the optimal
utilization of the potential embedded in other resources — financia, material, informational, and
systemic.

LITERATURE REVIEW

So far this discussion has been set in the context of commercial marketing but social
marketing should also be acknowledged. Social marketing identifies human needs in non-
competitive economies and/or sectors of society and defines the means of delivering products and
services to meet these needs. The marketing mix of social marketing strategies is evaluated using
quite different criteria from those employed in assessing purely commercial marketing strategies.
Criteria such as the percentage of the target population reached with the technology, products,
processes or services, quantities produced and distributed and uptake of the product, service or
technology are more often employed. Benefits are measured in terms of development goals, such
as improved nutritional status or increased rural incomes. The use of economic criteria is usually
limited to the latter and to selecting the least-cost strategy to achieve a quantitative goal. However,
the criteria used to evaluate commercia marketing strategies should not automatically be
eliminated, because these improve the efficiency of some aspects of social marketing strategy
without preventing the attainment of social objectives.

Member States and regions are called upon to strengthen the employment and skills
dimension of their financial support programs for "green" investments and technologies, and to
assist social eco-enterprises in preparing to "scale up" and "replicate and adapt." Member States
are also caled upon to ensure the effective use of resources under the ESIF to facilitate the
transition to a green economy in line with the Union's goal: 20% of the budget to be spent on
climate-related measures.

FINANCING FOR INNOVATION IN SMALL AND MEDIUM-SIZED
ENTERPRISESIN THE AGRICULTURAL SECTOR

European and regional policy to support financing for innovation in small and
medium-sized enterprisesin the agricultural sector

Access to finance is a challenge for any start-up and green economy enterprises are no
exception. The Commission, together with the European Investment Bank, has set up the Natural
Capital Facility to support, among others, projects using such capital and small innovative
enterprises focused on biodiversity and climate change adaptation. Thanks to the recent growth of
microfinance activities in Europe, over 30% of microcredit providers already provide microcredit
for the green economy, and another 10% are in the process of developing such loans

In 2022, the agricultural sector generated 11.0% of national gross value added. The North-
West (19.3%), North-East (16.7%) and South-Central (15%) regions are characterized by the
greatest contribution to this sector. The sector is characterized by over-employment, fragmentation
of farms, low efficiency and low level of commercial production. The above-mentioned regions
have the largest share in this sector, as well as the largest number of personal farms/tenants.

Agriculture in all planning regions faces a number of difficulties: dispersed ownership, less
irrigated areas, outdated equipment, lack of investment and innovative technologies, lack of
integration with the food industry, etc.

The service sector accounts for the highest relative share and growth trend in the structure
of the economy in all regions of the country. Over the past seven years, Communications and
Financial Intermediation among them were the most dynamically developing branches. The trend
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continued in 2004 and early 2005. Particularly important for the growth of Services is Tourism,
which registered significant growth in the last year and has a significant contribution both to the
added value and to limiting the current deficit. According to the balance of payments data, revenues
from international tourism in Bulgaria in 2005 reached 1.995 billion Euros with an annual growth
in the period 2002-2005 between 9 and 21%. The number of foreign tourists in Bulgaria reached
4.8 million (almost twice as many asin the period 1998-1999) with an annual growth for the period
between 4.5% and 18%. Due to its enormous natural and historical diversity, Bulgaria has
significant potential for the development of tourism. Bulgaria should become an attractive
destination for tourists not only because of the Black Sea and its winter resorts, but also because
of the favorable conditions for the development of cultural, spa and eco-tourism. Innovation
activity depends on innovation potential. We define it as the degree of readiness of the enterprise
to fulfill relevant goalsin the field of itsinnovation development and is a set of various resources
- intellectual (patents, licenses, technological documentation, business plans for the absorption of
innovations, etc.); material and technical (technological equipment, laboratories, etc.);
infrastructure (own R&D units, patent department, information department, scientific and
technical intelligence department, etc.); financial; human resources; managerial; company culture,
knowledge. All these resources must develop in a balanced way. Innovation potential is measured
by the ability of the business, through the creation and implementation of new knowledge and
modern technologies, to discover, generate and optimally use unique advantages in order to
improve its competitive positions in the domestic and international markets.

An essential element of the innovative company potential are human resources and the
qualifications, experience and skills acquired by them for creative problem-solving. The human
factor becomes a carrier of knowledge in its various forms and is a condition for optimal use of
the potential inherent in other resources — financial, material, informational, systemic.

In the face of global challenges — climate change, depletion of natural resources, l0ss of
biodiversity and a growing population — the European Union (EU) places innovation in the
agricultural sector at the centre of its long-term vision for sustainable development. Small and
medium-sized enterprises (SMEs), which represent over 95% of farms in the EU, are a key driver
of change, but at the same time the most vulnerable in terms of access to innovation funding. That
is why the EU implements an integrated policy to support them, through a combination of
programmes, funds and initiatives.

Key elements of European policy - Common Agricultural Policy (CAP) 2023-2027

» The CAP is the main instrument for supporting agriculture in the EU. The new
programming period places a strong emphasis on innovation and digitalisation through:

» The AKIS (Agricultural Knowledge and Innovation System) tool, which encourages
exchanges between farmers, researchers, advisors and entrepreneurs;

» Eco-schemes — new voluntary measures with an innovation focus to protect soil, water
and biodiversity;

» Measure 16: Cooperation — support for operational groups under the EIP-AGRI, where
SMESs can work with universities and research institutes;

» Investment measures (e.g. through the Strategic Plan) for the modernisation and
deployment of digital technologies (drones, precision farming, IT systems).

Horizon Europe

» The largest EU research and innovation programme, with a budget of over €95 billion.
Within Cluster 6 (Food, Bioeconomy, Natural Resources, Agriculture and Environment), the
following are funded:

» Pilot projects involving SMEs and farmers;

» Innovation networks (Living Labs) testing solutions in a real environment;

» Projects for sustainable value chains in the agri-food sector.

» EPI-AGRI (European Partnership for Innovation in Agriculture)
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An initiative aimed at accelerating the implementation of innovations in agriculture. The
main mechanism is the operational groups, where SMEs, scientists and consultants create and
implement innovative solutions - for example, new varieties, automation, sustainable technologies.

European Structural and Investment Funds (ESIF)

» The European Agricultural Fund for Rural Development (EAFRD) provides funding for
investments in innovation in small farms, digitalization and modernization of farms, youth projects
and innovative farm start-ups.

» Invest EU and the European Investment Fund

» Mechanisms to provide guarantees, loans and risk capital to innovative SMES in
agriculture, through:

» microcredit;

» co-financing of agro-innovative start-ups;

» guarantees for green and sustainable investments.

» Challenges and directions for improvement

Despite the broad support framework, many SMEs face difficulties in accessing finance:

» Bureaucratic procedures and complex application requirements;

» Lack of administrative and expert capacity in rural areas;

» Weak participation in innovation and knowledge transfer networks;

» Low awareness of available tools.

The EU recognises these difficulties and focuses efforts on:

» simplifying procedures;

» digitalising the administrative process;

» strengthening local capacity through AKIS and networks of advisory services.

European integration will continue in areas where Member States consider it to be in their
best interest to work together, within the traditional EU framework (on issues such as trade,
globalisation, the single market, regional and social development, research and devel opment,
measures to promote job growth and many others). The modern technological revolution is
radically changing life in the industrialised world, including in Europe. It is vital to understand
that it will give rise to new challenges that will transcend national borders. Sustainable
devel opment, demographic change, economic dynamics, social solidarity and the ethical response
to progress in the life sciences are issues that can no longer be addressed at national level alone.
We must demonstrate responsibility towards future generations. In an extremely short time,
economic globalisation has changed the world economic order, bringing with it new challenges
and opportunities. Europe cannot compete in this new environment unless it becomes more
innovative and responds more effectively to the needs and preferences of consumers. The
European Union has an exceptional potential for innovation. Europe has a long tradition of making
breakthrough discoveries; it is rich in creative individuals and can draw on its cultural diversity. It
has laid the foundations for one of the largest single markets in the world, where innovative
products and services can be traded on a large scale. Europe has a historically strong and
responsible public sector that needs to be used rationally.

Innovation is a key element for competitiveness — especially in today’s global markets.
New knowledge is not only gained through research and technology, but also through new
marketing and management solutions — advertising on pizza boxes, improving the traceability of
e-waste, finding new ways to monitor consumer behaviour or organising business more efficiently.
To remain competitive, European businesses need to be more resourceful and invest more in
innovation, research and technological development, so that they can adapt their business models
to the challenges of the global economy and have a more solid basis for developing new products
and services and selling them.

Access to finance for SMEs. While large companies generally turn to financial markets to
generate investment, small businesses have access to finance only through limited resources.
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Bank loans Before granting a loan, banks assess the relative risks of the companies,
predicting their growth and ability to repay the loan. They refuse a loan when it poses a potentially
high risk and has a low return, which is often the case for smaller loans. A third party can facilitate
the granting of a bank loan through a guarantee scheme, in which it covers part of the risk taken
by the bank.

Capital - Small companiesthat posetoo high arisk for banks and are unable to secureloans
can raise capital by selling shares in the company. Investors will provide venture capital to small,
innovative companies with strong growth potential if they expect to make a significant profit on
their stake in the company.

Subsidies To encourage companies to focus their efforts on certain areas of business
activity such asinnovation and the environment, the EU and national governments offer incentives
in the form of subsidies, which generally co-finance project activities.

State aid EU countries sometimes use public funds to stimulate certain economic activities
or to protect national industries. This type of government aid carries the risk that some companies
may gain an advantage over their competitors, thereby harming competition. The Treaty
establishing the European Community therefore generally prohibits state aid. Exceptions are made
for aid justified on grounds of common interest, and the Treaty lists the circumstances in which
such aid may be permitted. The European Commission is responsible for monitoring state aid and
for balancing its positive and negative effects on competition.

Factorsinfluencing the financing of innovation policy of SMEsin the AO

Of particular interest in the context of this study is the possibility of using for an integra
assessment of the height of the barriers to entry of small firms into the market: the ratio of the
volume of production realized per employee on average for large firms to the corresponding
indicator for small firms.

In known methodologies, this indicator is also compared with the costs of 1 leva of
production in large and small enterprises. However, this issue needs additional research. Let us
consider the possible factors contributing to intra-industry differencesin the efficiency of firms of
different sizes and determining intra-industry barriers to mobility.

First of al, it should be noted such afactor as cost savings due to the increase in the scale
of production. In a number of industries, leading firms with large volumes of production have
significant advantages over small firms at the expense of reducing average production costs. The
advantages are also associated with an increase in the level of specialization of labor and the
efficient use of capital.

The positive effect of the growth of the scale of production will also contribute to the
concentration of production in the sector. On the one hand, access to such industries for small
enterprises is difficult, since most often concentration has a negative impact on the relative
efficiency of small firms. On the other hand, the prices set by the leading oligopolies allow the
existence of a large number of small industrial firms. However, their transition to the group of
large firms is associated with significant difficulties.

The positive relationship between industrial concentration and profitability is confirmed
by some empirical studies. Pelzman proceeds from the common idea that greater concentration
leads to a larger market share, higher price and greater profit for individual companies. In the
course of the study, however, it becomes clear that the causal relationships can be completely
different and that the mechanism of competition in the industry can be such that the higher
efficiency of several large firms leads to higher income, growth and greater concentration in the
entire industry.

Demsetz believes that if efficiency is related to concentration, then there should also be a
positive relationship between concentration and the difference in income rates in large and small
firms.
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In the current conditions of globa challenges, the sustainable development of the
agricultural sector depends to a significant extent on the ability of small and medium-sized
enterprises (SMEs) to implement innovations. The implementation of new technologies, practices
and management models in agriculture not only increases efficiency, but also contributes to
environmental protection and adaptation to climate change. However, financing innovation policy
inthe agricultural sector encounters anumber of difficulties, especially for SMEs, which represent
the main part of agricultural producers in Bulgaria and other EU countries.

Economic factors

The economic sustainability of SMEsisthefirst and most important factor determining the
possibility of investing in innovation. Agricultural enterprises often suffer from seasonality of
income and limited liquidity, which makes them vulnerable to financial shocks and makes it
difficult for them to secure co-financing under programs. In addition, innovations in the
agricultural sector require significant initial investments, the return of which is realized in the long
term. This limits the interest of private investors and increases the risk for banks and other
financing institutions. An important role in stimulating innovation activity in the agricultural sector
is played by institutional mechanisms - policies, programs and administrative framework. The
European Union, through the Common Agricultural Policy (CAP), provides financial instruments
to support innovation, such as sub-measures under the Rural Development Program and eco-
schemes. However, access to these funds is often hampered by excessive bureaucracy, complex
procedures and lack of administrative capacity in the SMEs themselves. Additionally, at the
national level there is often a lack of a well-coordinated strategy specifically aimed at agro-
innovations.

Specifics of the agricultural sector

The agricultural sector is characterized by specific challenges that make it difficult to
implement innovations. Dependence on natural and climatic conditions creates uncertainty and
additional risk for any long-term project. Agricultural innovations — be it precision agriculture,
biotechnology or automation — are often difficult to implement without appropriate technical
infrastructure and training. Many farmers, especially in less developed regions, do not have the
necessary technical and managerial training to implement innovations. Human capital plays a huge
role — the availability of competent specialists, access to consultations and training, as well as the
motivation of agricultural producers to take risks and think innovatively. Unfortunately, many
regions lack agricultural engineers, IT specialists and agronomists with a technological focus. The
educational level and awareness of funding opportunities are also low, which leads to missed
opportunities and low interest in applying for innovative projects. The participation of SMEs in
agricultural cooperatives, clusters, scientific networks and public-private partnershipsis essentia
for better access to finance and technology. However, cooperation in the Bulgarian agricultural
sector remains underdeveloped. There is a gap between science and practice, and the transfer of
knowledge from universities and scientific institutes to farmers is limited.

After Bulgaria's transition from a centralized to a market economy, conditions were created
for the development of small and medium-sized businesses in our country. The Small and Medium-
sized EnterprisesAct (SME Act) defines the characteristics that define enterprises as micro, small
or medium-sized. The SME categories in the SME Act are in line with the requirements of the
European Union from 1 January 2005 (Recommendation 2003/361/EC). In implementation of Art.
5, para. 1 of the SME Act, three national strategies have been developed for the period from 2002
to 2020. By Decision No. 37 of the Council of Ministers of 23 January 2014, the latest National
Strategy for Promoting the Devel opment of SMEs 2014-2020 was adopted. This is one of the most
important goals of economic policy in Bulgaria. The Strategy harmonizes Bulgaria's priorities for
SMEs with those of the European Union. The Strategy focuses on creating a favorable economic,
administrative, informational, financial and legal environment for the functioning of SMEs. SMEs
occupy a significant share of economic activities in Bulgaria. They are 99.8% of the total number
of enterprises and this corresponds to the average value for the European Union [2, 3]. After the

=35=
Academic publishing house ,, Talent"
University of agribusiness and rural development - Bulgaria



Cnucanue 3a nayxa ,, Hoso snanue* 14-3 (2025)

crisis in Bulgaria, the balance between micro and small enterprises changed. The number of micro
enterprises increased and in 2011 it was 92%, with about half of them consisting of one person [3].
Small enterprises are the structure that is moreresilient in crisis conditions, but they are decreasing
and for 2011 they are 7.2%. The shift from medium-sized enterprises to small enterprisesand from
small enterprises to micro-enterprises continues.

Financing innovation makes sense when there is a market demand for innovative products
—beit organic, local, sustainable or high-tech. Unfortunately, the Bulgarian domestic market still
has limited demand for such goods, and entering international markets requires scale and logistical
capacity that many SMEs do not have.

The innovation system, as already noted, is part of the national innovation system.
According to the theory of the systems approach, a given system can be studied correctly only
when all possible aspects are examined, which requires the analysis of the interdependence
between structure and function, taking into account the identification of specific regional
characteristics such as: natural features, natural resources, climate, soils, terrain, historical and
cultural capital, human and social capital, production linkages and cycles, skillsand specialization,
existing advantages of the respective region, as well as the challenges it will have to face in the
future. These characteristics form the basis for determining the specific and distinctive features of
the respective regional system and, consequently, of the regional innovation system. Based on
theoretical studies concerning the scope of influence that regional innovation policy exerts on the
development of a given regional system, the following field of action of the innovation policy can
be derived, presented in Figure 1.

Coltural Faciors

- Dipenness (o oy nton
- Clinsumer aitindos
- Emtreprenenurship

Framework Conditions Kaowledge Basc

- Bupporiive regulatory aind - Crualifed and mobibs
lizcal envirdgnirent biiiitean fesoiice s
- Competitive markots - - Seienos and technology
= Well-functioning, copdts | = Comtinuouws learming
manrkets

Fig. 1. Factors Influencing the Financing of the Innovation Policy of SMEsin the Region

Access to financing is a key factor, as it determines the level of innovativeness of SMEs.
Expenditures on research and innovation activities made for the generation, development, and
dissemination of new knowledge in the public and business sectors are considered an indirect
indicator of the innovation capacity of national economies. They are a factor of economic growth
and competitiveness.

Financing for research and development (R&D) as a share of GDP is an indicator of
dynamic economic growth and competitiveness. The analysis of funds spent in this area in our
country shows unfavorable trends. The share of investments in R&D as part of GDP is low (0.57%
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for 2012), and they are provided mainly from external sources, or if these are excluded — only
0.34% of GDP for 2012.

In the country, innovation policy is conducted with financing primarily from external
sources for R&D and innovation investments. There is a lack of clear commitment to public
support both for direct financing and indirect stimulation. Corruption practices persist;
transparency, administrative efficiency, and monitoring and evaluation procedures remain
insufficient. The information environment related to the availability of accessible services or
project financing opportunities (from the SME Promotion Agency, the Bulgarian Development
Bank, operational, and other programs) is still underdeveloped. Therefore, in the planning and
programming of the 20142020 period, measures with a greater multiplying effect should be
identified.

As seen from the information presented in the previous figure, the field of innovation
activity is diverse. On the one hand, regional innovation policy should achieve effective interaction
with the cultural factors of the region. This involves utilizing existing opportunities and attitudes
among business participants for the implementation of the innovation process. It also concerns
influencing consumer attitudes that can create a demand for innovation. Finally, it refers to
fostering interaction between entrepreneurial activity and the innovation process, where both sides
recognize and appreciate the mutual benefits they can derive.

The developed innovation policy should aso address the challenges that the respective
region will face in its future development. The main problem identified not only with regard to
innovation systems but also to national innovation systemsis related to the transfer of knowledge
and technology between the research sector and industry.

During the year, another scheme aimed at al agricultural sectors and provided as a tax
relief is available to agricultural producers. This is the state aid for reduced excise duty on gas oil
used in agriculture - it is applied in the calendar year 2024 and amounts to 84 million levain the
form of a discount on the excise duty that fuel users owe to the state treasury. The aid is granted in
two stages through vouchers for gas oil. Over 18,000 agricultural producers have applied for the
aid, with the total declared quantity of liters approaching 270 million liters of gas oil and, according
to preliminary estimates, the discount per liter of fuel is about 0.31 leva (the entire value of the
excise duty for 2024 is 0.645 leva per liter of gas oil). In the period from May 16 to June 20, 2024,
the agricultural producers who applied were provided with their eligible vouchers for gas oil,
which concludes the first stage of the aid, i.e. 60% of the aid has already been provided, which
means that the sector has been supported with about BGN 50 million in the form of excise duty
rebates. The remaining 40% will be provided in the second stage in the first half of 2025.

In the first half of 2024, 5 new aids were developed and notified to the EC to encourage
the participation of agricultural producersin national and international agricultural exhibitionsand
exchange of experience.

Refinancing Scheme with Funds of the State Fund "Agriculture" for Providing Loans to
Persons with Approved Projects and Contracts for Granting Financial Assistance under Measures
of the RDP 2017 - 2023.

In order to provide financial resources for the implementation of projects under the RDP
measures, for the third consecutive year, a Refinancing Scheme with Funds of the State Fund
“Agriculture” has been implemented for commercial banks for loans under projects under
measures 121, 122, 123, 223, 226, 311, 312 and 322 of the RDP. In the conditions of difficult
access to bank lending, the scheme enables a wide range of applicants to take advantage and
implement their approved projects, which contributes to increasing the absorption of RDP funds.
21 commercial banks participate under the terms of the refinancing scheme, with which contracts
have been concluded.

Lending under the scheme is carried out under favorable and accessible conditions. The
annual interest rate is up to 7.0% and is fixed for the entire term of the loan. The loan repayment
period is up to 60 months, including the disbursement period and the grace period. Refinancing is
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up to 100% of the approved investment costs for financing, reduced by the paid advance and/or
interim payments, but not more than BGN 500,000. From December 2023, the limit for one loan
has been increased to BGN 750,000. In 2023, financial resources were committed to refinance 172
loans worth a total of BGN 45,455,753. Through these loans, investments worth a total of over
BGN 81 million will be realized. For the reporting period, funds in the amount of BGN 52,834,776
were provided, with which 203 bank loans were fully or partially refinanced, including those
approved in 2022.

Capital subsidies and interest subsidies under existing state aid

Capital and interest subsidies are state aid that our country had the right to negotiate in a
three-year period after our accession to the European Union, as existing state aid applied before
accession. In 2023, interest subsidies were paid under commitments made in previous years, as
follows:

» Subsidiesto cover interest costs throughout the loan period under the regional programs
of the State Agricultural Fund - Alternative Agriculture Program in the Rhodope Mountains (20%
of the loan amount), the Regional Program for Northwestern Bulgaria (14% and 20% - for
mountainous areas) and the Program for the Development of Agriculture and Rural Areas in
Strandzha-Sakar (20%).

» Subsidy to cover interest costs for the purchase of new agricultural machinery.

A total of BGN 432,623 in interest subsidies were paid during the year.

European legislation sets out general requirements and standards for maintaining land in
good agricultural and environmental condition. Member States, in turn, set minimum requirements
for good agricultural and environmental condition at national or regional level, taking into account
the specific characteristics of the areas concerned, including soil and climatic conditions, existing
farming systems and the structure of agricultural holdings. The paying agency will make payments
on applications submitted when it establishes that the applicant is cultivating or using the areas
claimed for their intended purpose and they are maintained in good agricultural and environmental
condition. Failure to comply with these conditions will lead to sanctions that will reduce or stop
payments altogether. In order to receive support under the various CAP schemes and measures,
farmers must maintain the land in good agricultural and environmental condition and comply with
the statutory management rules. Subsidies from European funds are intended to cover the costs
incurred by farmers for this purpose. The national standards are mandatory for implementation by
all farmers, owners and/or users of agricultural land who will receive support under the various
schemes of the Common Agricultural Policy /CAP/, the additional National Payments and the
following measures of the Rural Development Programme:

1. Payments for natural constraints to farmers in mountain areas;

2. Payments to farmers in areas with constraints other than mountain areas;

3. Agri-environmental payments;

4. NATURA 2000 payments for land;

5. NATURA 2000 payments for forests.

6. Payments for natural constraints to farmers in mountain areas;

7. Payments to farmers in areas with constraints other than mountain areas;

Control: The Paying Agency is the controlling body under the schemes and measures for
support of the Common Agricultural Policy. (Art. 26a, para. 1 of the LAP).

Through measure 4.1 "Investments in agricultural holdings", each farmer can finance
projects in the following areas: mushroom production, grain production, dairy production, fruit
and vegetable production, as well as meat farming (pig farming, poultry farming and cattle
farming).

The aid under the measure is provided for investments in tangible or intangibl e assets that
improve the overall operation of the agricultural holding, such as:
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» Purchase, construction and renovation of buildings and other real estate assets used for
production needs of the agricultural holding, including for environmental protection;

» Purchase and installation of new machinery, equipment and facilities necessary for
improving production (for environmental protection, for storage and preparation of production for
sale, for obtaining heat or electricity by processing biomass, etc.);

The new CAP and RDP 2020-2027

In the new programming period 2020-2027, Bulgarian agriculture will receive less funds
for investment projects for the purchase of new agricultural machinery compared to the period
2014-2020, but more subsidies for direct payments, which should financially compensate medium-
sized and larger farms and stimulate them to make investments in new machines.

Within the framework of the new RDP 2020-2027, agricultural producers will be able to
receive subsidies for investment projects for agricultural machinery and equipment from 50 to
70%, and producer groups up to 90%. The maximum size of projects for one applicant will be 3
million EUR; for a group of 10 to 20 applicants —4 million EUR and over 20 applicants—5 million
EUR.

Challenges facing agriculture in the period 2020-2027

1. Increasing the investment activity of farmers

2. Increasing the gross added value per unit of area/animal

3. Balanced development of farms

4. Even distribution of national and European subsidies

5. Revitalizing rural areas and providing labor for the sector

Changes in the EU's common agricultural policy

The development of the CAP goes through different periods that meet the specific needs
of agricultural producers and consumers in the EU member states. Created in the 1950s, when
societies in Western Europe were severely affected by the years of war and their agriculture could
not guarantee their necessary food production and supply, the CAP during this period was focused
on the development of an efficient agricultural sector. Therefore, for a long period, the CAP offered
subsidies and guaranteed farmers prices that provided them with incentives to produce. Financial
assistance was provided for the restructuring of agriculture, supporting investment in farms in
order to achieve both their consolidation and to improve their management and technological
skills. The result after the implementation of this policy for decades is known. The EU has a
modern and competitive agricultural sector, occupying a leading position on world markets as an
exporter and importer of agricultural and food products.

Thefigurepresents a structured overview of the main "barriers and interrelations" affecting
innovation and development within small and medium-sized enterprises (SMES) in the agricultural
sector. It distinguishes between five key subsectors—qgrain producers, vegetable producers,
agricultural intermediaries, knowledge-intensive services, and collaboration between research and
business highlighting the distinct but interrelated challenges each faces.

Grain producers face significant obstacles in protecting their ICT-related and innovation
assets. The inadequate protection system for digital and process-based innovations discourages
investment in technology and process modernization. Additionally, interrelated barriers such as a
shortage of qualified labor and weak collaboration among businesses, universities, and research
institutions limit knowledge transfer and technological adoption.

This group is characterized by a high number of small-scale operators positioned at the
lower end of the value chain. This fragmentation creates inefficiencies, reduces economies of scale,
and limits the sector’s capacity to invest in innovation or advanced technologies. The absence of
collective organization and shared infrastructure exacerbates these issues.
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Fig. 2. Agricultural sector-specific obstacles to financing innovation activitiesin SMEsin the
Autonomous Republic of Bulgaria (adapted)

Agricultura intermediaries suffer from an underdeveloped system and infrastructure for
early-stage research and testing. This lack of institutional and logistical support hinders
experimentation, pilot projects, and innovation diffusion within the agricultural ecosystem.
Consequently, intermediaries fail to serve as effective bridges between research outputs and market
implementation.

Knowledge-Intensive Services- Enterprises offering knowledge-based services encounter
inadequate intellectual property protection for their innovations. This weak IP framework
discourages R&D investment and knowledge commercialization. Furthermore, interrelated
barriers —including insufficient entrepreneurial skills and poor awareness of innovation
management - impede these firms’ competitiveness and sustainability.

Weak Collaboration between Research and Business A persistent and overarching issue
across the sector isthe weak linkage between research institutions and businesses . The neffective
implementation of IPR regulations and limited access to financing further weaken the innovation
ecosystem. As a result, research outcomes often fail to translate into practical, market-ready
solutions.

The agricultural policy of Bulgaria over the last decade has always been aimed at solving
the problems of production itself, carrying out land and structura reform, taking incentive
measures, abeit limited according to the country's capabilities, to increase production. Our
accession to the EU means a complete change in the focus of the agricultural policy pursued. The
goals for safe food and the application of technologies that are gentle on natural resources are now
at the forefront. This means implementing a new type of agricultural policy for our producers,
which may cause certain difficulties. The measures of the changing CAP are intended for
agriculture at a different organizational, technological and market level. Therefore, they are mainly
aimed at limiting the volume of production, while measures to increase production are necessary
for Bulgarian agriculture. Through the changes in the CAP, the EU seeks to reduce the

=40 =
Axademuuno usoamencmeo ,, Taranm *
Bucwe yuunuwe no acpobusnec u pazsumue na pecuornume - I1n1060us



New knowledge Journal of science 14-3 (2025)

intensification of production, while Bulgarian agriculture needs to increase the intensification of
production. The Common Agricultural Policy followed in the EU stimulates the increase of
requirements for compliance with good agricultural practices, increasing environmental
requirements, requirements for quality and for production conditions, which sometimes leave the
impression that they are self-serving.

The direct application of all these requirements will ruin a large part of Bulgarian
agricultural producers and processors. As a result, the market will be strongly monopolized by
larger economic groups - a process that is already clearly observed. Therefore, a clear state policy
towards this sector and its future is even more necessary.

In the agricultural sector, the majority of enterprises, especially micro and small
enterprises, do not have their own technologies and opportunities for developing innovations of
crucial importance for individual sectors or a group of sectors. SMEs encounter a number of
difficulties related to the lack of personnel with appropriate qualifications for innovation activities,
access to applied research and funding for such.

Link between financing and innovation outcomesin the agricultural sector

The innovation process is inextricably linked to the availability of adequate financing.
From the idea to the implementation of a new product, technology or method, each phase of
innovation requires resources — for research, testing, equipment, training and market
implementation. Financing does not just support the implementation of innovations —it is often a
decisive factor in whether the innovation activity will be started at all.

In the agricultural sector, where production risk is high and returns are often slow, external
financing is the driver of innovation. Small and medium-sized enterprises (SMEs) do not have the
opportunity to finance research, new technologies or automation with their own funds. That is why
access to subsidies, grants and soft loans has a direct effect on their innovation activity.

In turn, the successful implementation of innovations increases the efficiency and
competitiveness of farms, making them more sustainable and more attractive to investors and
financial institutions. This creates a positive circular process: the more innovative an SME is, the
greater its chances of successful financing, and vice versa. Therefore, financial policies that
encourage innovation are a strategic tool for the development of the agricultural sector. They do
not simply support individua farms, but creste a systemic impulse for modernization,
environmental sustainability and long-term growth.

Financing is a fundamental element in the process of implementing innovations in the
agricultural sector. Without the availability of targeted financial resources, small and medium-
sized agricultural enterprises can hardly make investments in new technologies, environmental
practices or digital solutions. In turn, successfully implemented innovations lead to concrete
positive results that have an impact both at the farm level and at the macroeconomic level.

Main results of innovation activity supported by financing:

1. Increased efficiency - modernization of equipment and the introduction of precision
agriculture allow for cost reduction and better resource management.

2. Increased competitiveness — innovative farms more easily meet market requirements,
improve the quality of production and increase their market share.

3. Environmental sustainability — the implementation of practices such as sustainable land
use, organic production and reducing the carbon footprint has a long-term positive effect on the
environment.

Examples of practice:

1. Bulgaria — Sub-measure 16.1 of the RDP

A farming cooperative in Southern Bulgaria receives funding under Sub-measure 16.1 to
establish an operationa group under the European Innovation Partnership (EPI-AGRI). With the
help of the project, they introduce a precision irrigation system using sensors and weather stations.
The result is a 30% reduction in water consumption and a 15% increase in yields.
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2. Netherlands — Horizon Europe funding

A group of small organic farmers receives support to develop a mobile application for
monitoring soil health. The investment is returning in the form of better agronomic solutions,
reduced need for fertilizers and pesticides, and increased certification for organic production.

3. Germany — Bank guarantees for green innovation

Through guarantee instruments from the European Investment Fund (EIF), young farmers
in Bavaria are gaining access to loans to purchase autonomous equipment (drones and GPS-guided
tractors). The result is reduced labor costs and increased productivity.

CONCLUSION

The transition to a green economy with efficient resource utilization is primarily an
opportunity to increase European competitiveness on a global scale, ensure the well-being of future
generations, and support the creation of sustainable and high-quality jobs, while also contributing
to recovery from the recent economic crisis. Employment and labor market policies as a whole
should play a more active role in supporting job creation and achieving alignment between labor
demand and the skills associated with the transition to a green economy with efficient resource
utilization. To this end, the following priorities should be pursued:

First: The risks associated with financing innovations in the agricultural sector are real, but
not insurmountable. Small and medium-sized enterprises, despite their limited resources, can
successfully implement innovations if they approach strategically, in an informed and coordinated
manner. Support is needed from both public institutions and the non-governmental and academic
sectors to ensure not only access to financing, but also the ability to manage the risks it brings.
Only in this way will innovations turn from a risk into an opportunity for growth and sustainable
development.

Second: Despite the increased investment activity in the agricultural sector, the
technological level in a number of important sub-sectors still remains very low. As a result, labor
productivity is about 4 times lower than the overall one for our economy. This is also the most
significant reason for the low incomes in agriculture, which are about 40% below the average for
the country. An imbalance is observed in the absorption of this type of funds. A large part of them
arerelated to the purchase of machinery and equipment related to the cultivation of field crops and
to avery small extent are directed to the needs of livestock breeding and the production of fruits
and vegetables. The expected contribution of innovation activities is expressed mainly in an
increase in the share of enterprises that independently develop, implement and disseminate
innovations, as a result of which their innovation capacity and competitiveness will increase.

The author's opinion is that the state policy for financing innovation activity should be
accompanied by the creation of investment opportunities. For this purpose, it is necessary to
include a number of other measures. strengthening banking control and reducing the amount of
outstanding loans, managing the monetary and credit mechanism, coordinating the policy with the
inflation rate; maintaining a price level that prevents them from becoming a factor causing
inflation. When creating a favorable environment for innovation activity, the interaction between
the innovation system and innovation policy should be taken into account. In recent years, the
emphasisin agrarian policy has been increasingly placed on sustainable agriculture, digitalization,
adaptation to climate change and the efficient use of natural resources. In order to realize these
goals, innovations are becoming a necessary prerequisite for the transformation of the agrarian
sector. This includes not only the introduction of new technologies and practices, but also a
comprehensive change in management models, production processes and market strategies.
Despite this potential, small and medium-sized agricultural enterprises often fail to take full
advantage of the available financing opportunities. The reasons are diverse — from lack of
administrative capacity, through insufficient information, to difficulties in accessing credit and
investment. This creates a risk of deepening the gap with larger market participants and limits the
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overall innovation capacity of the sector. It is in this context that there is a need for in-depth
research into the existing financial mechanisms and policies aimed at supporting innovation
activity in the agricultural sector. The analysis of the effectiveness of these instruments, as well as
the real needs of SMEs, can provide guidelines for improving policies and practices in support of
the modernization of agriculture. The relevance of the topic is also determined by the new
programming period of the EU Common Agricultural Policy (CAP) for 2023-2027, as well as the
opportunities provided by the National Recovery and Resilience Plan. They open new horizons for
agricultural businessin Bulgariaand place innovation at the center of the sustainable devel opment
of the sector.
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CONTROLLING AND AUDITING: HISTORICAL
DEVELOPMENT, MODERN TRENDS, AND SUCCESSFUL
PRACTICESIN BULGARIA AND AROUND THE WORLD

Tenyo Manolov
University of agribusiness and rural development, Plovdiv, Bulgaria

Abstract: This article examines the historical development, theoretical foundations, and
practical implications of controlling and auditing. The analysis covers conceptual, organizational,
ingtitutional, and interinstitutional dimensions, highlighting their significance for optimizing
organizational efficiency and transparency. The review of international best practices provides
insights for enhancing management control systems and audit effectiveness in both corporate and
public sector institutions.

Keywords: controlling, auditing, management, effectiveness, transparency, organizational
efficiency, strategic control, financial audit.

INTRODUCTION

Controlling isamodern concept for business management and oversight. Theterm derives
from the English verb “to control” and in an economic context it means the guidance and
monitoring of activities. Unlike classic “control,” controlling has a broader scope — it includes
goal-setting, planning, regulation, and control of the overall activities of an organization. In other
words, the controlling concept encompasses all tasks related to formulating objectives, drafting
plans, monitoring their implementation, and analyzing deviations in order to timely correct
management actions. This makes controlling an integrative function that supports management in
implementing its strategies and adapting the enterprise to changes in the external environment. In
an environment of growing market dynamism and uncertainty, the importance of controlling for
contemporary management is particularly significant. By using controlling instruments,
companies can comprehensively “scan” their business processes, identify gaps between planned
and actual results, and formulate alternative courses for development. Thus, controlling becomes
akey mechanism for achieving sustainable development — it evaluates the organization’s capacity
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to generate growth and profits for long-term survival, as well as to use resources effectively and
efficiently even under adverse conditions.

From a managerial perspective, controlling serves as an internal navigator for
management. Through internal reporting systems, performance indicators, and analysis of key
metrics, controlling provides timely and reliable information on the state of the organization. This
assistsleadership in making informed decisionsand in developing corrective actions. In the context
of sustainable development, controlling helps balance short-term goals (e.g. profit) with long-term
objectives (competitiveness, innovation, corporate sustainability). The relevance of the topic of
controlling is also rising due to global demands for corporate transparency and accountability —
investors and regulators expect organizations to have robust control and accountability systems.
This is precisely why studying the history, development, and successful practices of controlling is
necessary and timely. It allows us to trace how these management practices emerged and evolved,
and how today’s organizations can learn from the accumulated experience.

HISTORICAL DEVELOPMENT OF CONTROLLING

Origin and Conceptual Content. At its core, controlling is an integrated system for
planning and control that provides informational support for results-oriented management.
According to classic definitions, controlling combines tasks of leadership, planning, and
accounting, with the aim of coordinating activities to achieve set goals. For example, R. Mann and
E. Mayer define it as “a set of management, planning, and control tasks for goal-oriented
coordination” —i.e. a mechanism that unifies management functions to attain objectives (Mann &
Mayer, 1992). In practice, controlling is often viewed as an internal information system of the firm
— the “eyes and ears” of management — which continuously monitors both financial and non-
financial aspects of the business and raises an alarm when deviations occur. The main functions
of controlling include: developing budgets and plans; monitoring their execution; analyzing
deviations; preparing reports and recommendations for management; and coordinating different
departments toward executing the overall strategy. In this way, the controlling concept serves as a
link between strategic planning and operational control.

Origin of theldea of Control and Controlling—a Brief Historical Overview. Although
controlling as a distinct management concept emerged relatively late, the idea of controlling
economic activity has deep historical roots. Even in ancient civilizations we find the rudiments of
management control — for example, in Mesopotamia and Ancient Egypt detailed records of
resources were kept, and special scribes/overseers verified their accuracy. In Ancient Rome,
control mechanisms developed further — the position of guaestor was created, whose role was to
oversee the state treasury and perform audits of public funds. In fact, the term “audit” comes from
Roman practice — from the Latin audire (“to hear”), since auditors would listen to the accounts of
officials. These early forms of control demonstrate the inherent need of organizations (states or
merchants) for accountability and verification.

During the Middle Ages, financial and operational control continued to evolve. With the
rise of commerce and guilds, it became necessary to keep trade books and conduct periodic checks
— merchants and craftsmen performed rudimentary auditsto prevent fraud and errors. Monasteries
and Church institutions also maintained strict records of income and expenses, with high clergy
reviewing the ledgers to ensure proper use of funds. In this period, control was primarily financial
and accounting in nature, with less emphasis on managerial aspects. The emergence of double-
entry bookkeeping during the Renaissance (1494, Luca Pacioli’s treatise) was a pivotal moment —
it provided a powerful tool for controlling business operations, allowing detailed tracking of
assets, liabilities, revenues, and expenditures. Audit practices improved in parallel with this
innovation, since there arose a need for someone to verify the correctness of the complex
accounting books.

Development of Controlling through the Centuries—from the Industrial Revolution
to Today. The true rise of controlling as a distinct function began with the Industrial Revolution

=45=
Academic publishing house ,, Talent"
University of agribusiness and rural development - Bulgaria



Cnucanue 3a nayxa ,, Hoso snanue* 14-3 (2025)

and thereafter. In the 18th—19th centuries, large industrial enterprises and joint-stock companies
with numerous owners emerged, creating the need for more formal systems of reporting and
control. In the late 19th and early 20th century in the USA, the rapid growth of industry and
company size demanded improvements in methods of management, accounting, and control. It
was in this context — protecting owners’ interests and effectively managing large enterprises — that
controlling was born. For the first time, the position of “controller” was established in the United
States in a major railroad company, and shortly thereafter at General Electric (the first controller
at GE was appointed in 1903). The role of the corporate controller initially focused mainly on
accounting and internal checking of operations (inspection), but soon expanded to include
planning as well. Thus, controlling evolved from a purely accounting function into a tool for
forward-looking business management — from operational accounting to strategic planning. The
global economic crisis of 1929 further accelerated the development of controlling — the trials of
the Great Depression showed that successful management requires intensive internal planning,
budgeting, and cost control. Many companies began implementing budgets and performance
standards, and controllers became established as key figures who monitor financial stability.

After World War 11, the controlling concept spread from the USA to Europe, especially to
Germany. The German school devel oped controlling as an independent disciplinein the 1950s and
60s, integrating it deeply into firms’ management practice. In Germany, controlling is perceived
not only as an accounting/control function, but also as a consulting function for management — the
controller is a strategic partner who provides timely information for decision-making. As a result,
today virtually all large corporations in developed economies have established controlling
departments or systems. The concept continues to evolve with the inclusion of new tools —such as
performance management systems, key performance indicators (KPIs), and software systems
(ERP, BI) for data analysis. In the modern world, controlling also encompasses non-financial
aspects — such as sustainability controlling (ESG metrics), risk controlling, etc., reflecting the
complex dimensions of success in an organization.

HISTORY AND DEVELOPMENT OF AUDIT

Originsof Audit in Ancient Rome. Theroots of auditing (systematic checking) date back
to antiquity. In Ancient Rome, the state administration developed clear control mechanisms —
every financial operation was subject to review by specialized officials. The Latin word auditor
means “listener” —in Roman times an auditor would listen to the accounts of provincial governors
or public officials to check whether funds were used for their intended purpose. The Roman
quaestors performed exactly such a role — they were responsible for the treasury and had the
authority to monitor public revenues and expenditures. This practice laid the groundwork for
auditing as a process of independent verification of accounts aimed at preventing abuses.

Expansion of Auditing Activity through the Middle Ages and the Industrial
Revolution. During the Middle Ages and early modern period, auditing remained chiefly
associated with checking accounts. In England, for example, as early as the 14th century the royal
treasury was subjected to “audit” — accounts were presented orally before a panel of examiners
who would listen (audire) and verify the data. With the emergence of commercia banks and
companies in the Renaissance and afterwards, the practice of appointing external examiners began.
During the Industrial Revolution (18th—19th centuries), auditing took on new importance:
burgeoning industries and joint-stock companies with many investors created the need for
independent financial audits. Particularly by the late 19th century in Great Britain, legal
requirements were introduced for auditing companies’ financial statements to protect shareholders
from fraud and inaccuracies. In the US, a similar trend occurred in the late 19th and early 20th
centuries — the first large audit firms appeared (some of which are predecessors of today’s “Big
Four” accounting firms). Independent financial audit became standard practice for public
companies, especially after the 1929 stock market crash, when trust in financial reports was
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shaken. In response, in 1934 the U.S. established the Securities and Exchange Commission (SEC),
which mandated audits for public companies —a move that solidified the role of external audit in
market stability.

Institutionalization of the Auditing Profession in Europe and North America (19th—
20th centuries). In the late 19th century, the auditor’s profession began to institutionalize. In the
UK, the Institute of Chartered Accountants in England and Wales (ICAEW) was founded in 1880,
and in the USA the American Institute of Certified Public Accountants (AICPA) in 1887. These
professional organizations created standards for auditing practice and ethics, laying the foundation
of auditing as an autonomous profession. In the 20th century, the role of auditing continued to
grow alongside business complexity. After World War II, with globalization and the rise of
multinational corporations, international auditing standards began to bedeveloped (e.g. the
International Standards on Auditing — ISA). Audit firms expanded transnationally, undertaking
audits of companies worldwide. Changes also occurred in the public sector — many countries
established supreme audit institutions (Courts of Accounts or similar) or strengthened existing
ones to ensure transparency in the use of public funds.

Modern Formsof Audit and Their Rolein Management. Today, auditing has branched
into various forms targeting different aspects of operations. Besides the traditional financial audit,
there has been significant development of internal audit, compliance audit (regulatory audit), and
performance audit (effectiveness audit). Audit is no longer seen merely as a control mechanism,
but also as a management tool. For example, internal auditors in organizations work proactively
to assess risks and recommend improvements, rather than waiting for problems to be uncovered
later. Performance audits focus on how effectively and efficiently resources are managed and
whether the intended results are achieved — such audits are often applied in the public sector to
evaluate government programs. In other words, the audit function has evolved from purely
financial verification to abroader evaluation of corporate governance. In the context of controlling,
this means that audit provides independent feedback on the health of the planning and control
systems. Management uses audit reports as guidance for necessary corrections — whether it be
strengthening internal controls, ensuring compliance with regulations, or reorganizing inefficient
processes. Following major corporate scandals (e.g. Enron, WorldCom), the early 21st century
also brought stricter regulations (such asthe Sarbanes-Oxley Act inthe USA, 2002) that increased
the role of audit and internal control as guarantors of transparency and reliability. Today, audit is
an indispensable part of corporate governance, operating in tandem with controlling systems to
ensure stability and trust in organizational processes.

TYPESOF AUDIT AND THEIR SIGNIFICANCE IN CONTROLLING

Audit activities encompass various types of examinations, each with its focus and role.
Broadly, audits are classified as external or internal, and by subject matter — financial,
compliance, management, performance audits, etc. Below the main types are discussed, along with
their significance in the context of controlling:

External Audit: Thisisan audit performed by independent third parties (usually auditing
firms). Most often, external audit is a financial audit —a review and attestation of an organization’s
financial statements. Its purpose is to provide assurance to external stakeholders (shareholders,
investors, creditors) that the financia statements present the financia position fairly and
accurately, in accordance with applicable accounting standards. External audit is typically legally
required for large enterprises and public companies. From a controlling perspective, external
financia audit provides an independent evaluation of the reliability of the financia information
that the controlling department uses in its analyses. Thisguaranteesthat plans and decisions
are based on correct data. External auditors often also issue recommendations for improving
internal control systems, which directly supports controlling within the organization.

Internal Audit: Conducted by a unit within the organization itself (internal auditors, who
are usually employees). Internal audit has a broader scope — in addition to financial information,
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it examines processes, risks, compliance with internal policies, and more. Its focus is to assess the
effectiveness of internal control and risk management, as well as to propose improvements.
Internal audit isa continuous process (performed regularly throughout the year), and itsresults are
reported to senior management. From a controlling point of view, internal audit is valuable because
it acts as a “second pair of eyes” inside the organization — it can detect inefficiencies or non-
compliance before they negatively impact the achievement of plans. Internal audit reports often
contain recommendations for optimizing operational processes, which contributes to better
attainment of objectives. It is important to note that external and internal audit are not in conflict
but complementary — internal audit prepares the ground and keeps systems in check during the
year, while external audit provides independent verification and perspective.

Table 1. Differences between Internal Audit and External Audit

Criteria Internal Audit External Audit

1. Definition

Internal audits evaluate the firm’s
internal controls, including
accounting, processes, and
corporate governance. They ensure
compliance with laws, aid
financia reporting, and improve
operational efficiency by
identifying issues before external
audits do.

External audits determine
whether the firm’s
financia positionis
accurate by examining
records like bookkeeping,
bank balances, and
financial transactions.

2. Objective

To review routine processes and
suggest improvements.

To analyze and verify the
financial statements of the
firm.

3. Who conductsit

Internal employees of the
company (internal audit
department).

A third-party entity.

4. Scope Decided by the management of Defined by the relevant
the company. authority or statute.

5. Reporting Reports to the audit committee or Reports to shareholders

Responsibilities the board; must remain or Legidative bodies;
independent of operations. independent from the

audited company.
6. Users of the Used mainly by management and | Used by shareholders,
Audit Reports the board. the public, and regulatory

bodies.

Source: WallStreetMojo, 2019 — “Internal Audit vs External Audit Infographic”

The infographic illustrates the key differences between internal and external audit in terms of
definition, purpose, who conducts it, scope, reporting responsibilities, and users of the reports.

Financial Audit: This is the classic audit of financial statements. It can be external
(independent financial audit) or internal (internal auditors also verify the accuracy of financial
records as part of control procedures). The primary significance of financial audit for controlling
is that it ensures the reliability of the financial figures with which controlling operates. If the
controlling department prepares budgets and analyses based on accounting data, the financial audit
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guarantees that these data do not contain material errors or fraud. Financial audit also checks the
effectiveness of accounting systems and internal financial controls, which is closely related to the
informational support of management.

Compliance Audit (Regulatory Audit): This type of audit evaluates to what extent the
organization complies with applicable laws, regulatory requirements, standards, and internal
policies. It may beinternal (a self-assessment of compliance) or external (for example, an audit by
a regulatory body or hiring an outside firm to check compliance). Compliance auditing covers a
broad range of topics — financial regulation, tax requirements, labor laws, environmental norms,
industry standards (ISO), and so on. For example, an external compliance audit might examine
whether a financial institution is adhering to all anti-money laundering regulations, or whether a
manufacturing enterprise meets environmental standards. According to one definition, “a
compliance audit is a comprehensive review of an organization’s adherence to regulatory
requirements” (Kelley, 2023). Significance for controlling: compliance audit ensures that in
planning and executing activities, critical constraints or risks related to non-compliance are not
overlooked. If controlling charts a plan for development and a compliance audit finds that certain
actions would violate regulations, this is a signal to adjust plans in time. In the long run, obeying
therules protects the organization from sanctions and reputational damage, which is a prerequisite
for sustainable development.

Management Audit: Also known as audit of management or organizational audit. This is
a systematic review and evaluation of the effectiveness of the management team and processes
themselves. A management audit does not focus on financial data, but on how the organization
is being managed — structures, strategies, decision-making processes, leadership style,
relationships with employees and stakeholders, etc. Its aim is to determine whether management
is working efficiently in the interest of the company and its owners. For example, such an audit
would examine whether the organizational structure is appropriate, whether communication
between departments is good, whether managers set clear goals and monitor their achievement.
Typicaly, independent consultants perform management audits at the behest of the board of
directors, and ultimately provide a report with recommendations for improvements in
management. For controlling, the results of amanagement audit are important because they reveal
weaknesses in management practices that can affect the execution of strategies. If, for instance, a
management audit finds a lack of coordination between the sales and production departments,
controlling can register this problem as a risk factor in future planning and recommend
implementing better coordination mechanisms.

Performance Audit (Execution or Effectiveness Audit): Thistype of audit isfocused on
evaluating how economically, efficiently, and effectively resources are used to achieve stated
goals. It isusually applied in the public sector (e.g. an audit of the performance of a government
program or agency), but its principles also apply to the private sector — for example, an audit of
the efficiency of internal processes. By definition, “a performance audit is an independent
assessment of whether specific programs, processes, or functions are achieving their stated goals”
(New Jersey Office of the State Comptroller, 2022). In such an audit, indicators are measured such
as degree of goal achievement, productivity, quality, time and cost of performing activities, and
ways for improvement are sought. The related concept of the “3 E’s” (economy, efficiency,
effectiveness) is often applied — auditors assess whether economy (minimizing the cost of
resources), efficiency (maximizing output relative to inputs), and effectiveness (achieving the
intended outcome/goals) are being attained. From a controlling standpoint, performance audit
provides valuable feedback on the real success of plan implementation. While controlling may
report numerical budget execution, a performance audit will say whether that budget achieved the
desired public or business outcomes. For example, controlling in a municipality might monitor the
expenditures of an infrastructure project, but a performance audit will evaluate whether the project
actually improves traffic flow and satisfies citizens. Thus, the two instruments together give a
complete picture — controlling ensures financial discipline, and the performance audit assesses
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impact and value.

In the context of the controlling system, all of these types of audits have a unifying role: to
guarantee transparency, reliability, and stability of management processes. Transparency,
because through audit the activities become visible and understandable to stakeholders — figures
and practices are examined and clarified. Reliability, because management can rely on trustworthy
information and independent evaluation instead of only internal data. Stability, because
early detection of deviations, risks, or inefficiencies through audit reduces the likelihood of major
problems (financial losses, bankruptcies, scandals). The controlling function and the auditing
function are natura allies —the former monitors and manages daily, the latter periodically checks
and attests. When well integrated, an organization can better achieve its goals while observing
rules and optimizing the use of resources.

SUCCESSFUL PRACTICES IN CONTROLLING AND AUDITING — GLOBAL
AND BULGARIAN PERSPECTIVES

Corporate Examples

General Electric (USA): One of the first companies to implement a formal controlling
approach, GE appointed dedicated controllers as early as the early 20th century. By instituting an
internal system of budgetary control, GE was able to structure the finances of its diverse business
units and enforce spending discipline. Famously, during the difficult years of the Great Depression,
GE managed to remain profitable largely thanks to strict internal planning and control processes.
In more recent decades, GE became renowned for rigorous performance management practices —
for example, the “Six Sigma” quality control program introduced in the 1990s under CEO Jack
Welch improved efficiency and reduced defects. Internal auditing at GE has long been used to
identify redundant processes and operational risks, enabling the company to optimize or eliminate
them. External audits of GE’s financial statements have provided investors with confidence in the
company’s reporting. For decades, GE was considered a benchmark of an efficiently run
conglomerate. Although in recent years the company has faced challenges and restructuring,
controlling and auditing remain central to GE’s efforts to restore stability and accountability.

Siemens AG (Germany): Asalarge European technology and manufacturing corporation
with a highly diversified business, Siemens has historically placed a strong emphasis on
controlling. In German management culture, controlling is viewed as a necessary partner to
executive management. Siemens maintains a Corporate Controlling department which monitors
the fulfillment of strategic goals and key performance indicators (KPIs) across all of the group’s
divisions. The company has implemented integrated IT systems that allow controllers to access
real-time data on production output, sales, and expenses, enabling timely anaysis for
management. For example, if a given division falls behind its target profit or exceeds cost budgets,
the controlling department sends an early warning, and corrective measures are taken promptly
(such as cost reduction initiatives, price adjustments, Or process improvements). This continuous
monitoring prevents small issues from growing into major problems. Auditing is also key at
Siemens — the company has a strong internal audit department that regularly checks compliance
with internal procedures and the effectiveness of control mechanisms. Notably, after a mid-2000s
corruption scandal, Siemens significantly strengthened its compliance controls and internal audit
functions to ensure ethics and legality in all operations. These reforms included stricter financial
oversight, a refreshed code of conduct, and better whistleblower systems. The measures helped
restore the company’s reputation; today Siemens is often cited as a best-practice example of
corporate governance and internal control in Europe. The combination of strategic controlling and
strict auditing at Siemens has contributed to the firm’s sustainable success in global markets and
its ability to avoid major financial surprises.

Toyota (Japan): Although the term “controlling” is not traditionally used in Japanese
corporate culture, Toyota effectively applies the core principles under other names. The world-
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famous Toyota Production System (TPS) is built on continuous process control and improvement
(the philosophy of kaizen). Toyota tracks a multitude of operational indicators — quality defect
rates, cycle times, inventory levels, production costs, etc. —and uses visual management tools like
the kanban boards to control production flow. These practices fulfill the role of controlling by
enabling the timely detection of deviations (for instance, a spike in defects or a delay in a
production step) and prompting quick managerial responses. Toyota also has a strong culture of
genchi genbutsu (or “gemba walks”), where managers and even internal auditors regularly go to
the factory floor to observe processes firsthand, talk to workers, and spot issues that need
attention. This on-site inspection regime functions as areal-time auditing mechanism to ensure
processes are running as intended and to identify opportunities for improvement. In terms of formal
auditing, Toyota maintains rigorous internal quality audits — a necessity in automotive
manufacturing to guarantee safety and compliance with standards. Its internal audit teams also
check financial controls and adherence to company policies throughout global operations. External
audits and certifications (such as ISO quality certifications and financial audits by independent
firms) further testify to Toyota’s transparency and control. The results of these efforts speak for
themselves: Toyota has for years been a leader in product quality and manufacturing efficiency
worldwide. Its ability to adapt quickly to industry changes— for example, pivoting to electric and
hybrid vehicle development — is enabled by well-controlled internal processes and a culture that
seeks continuous feedback and improvement.

Apple Inc. (USA): The tech giant Apple is widely recognized for its financial
transparency, strong internal controls, and disciplined cost management. Under CEO Tim Cook —
who himself has an operations and supply-chain background — Apple developed a reputation for
meticulous controlling of its supply chain and inventory, which has helped maintain high profit
margins. Apple’s internal controlling practices include detailed financial planning, strict budget
oversight for its numerous projects, and data-driven performance metricsfor retail and online sales
operations. The company’s financial audits consistently reflect strong performance and
accountability, with clean audit opinions year after year. A key factor in Apple’s success is
transparency in reporting: Apple publishes detailed financia statements and disclosures that are
readily accessible to investors, helping to build trust. The company also maintains robust internal
controls to safeguard against fraud or financial misstatement — for example, separating dutiesin
financial processes and using automated systems to flag anomalies. According to Apple’s
leadership, doing the right thing and maintaining integrity are core values, which shows in their
governance. In short, Apple demonstrates how a strong controlling environment combined with
rigorous auditing (both internal and external) can underpin consistent growth and make a company
a favorite of investors. This culture of control has allowed Apple to manage the complexities of a
global tech business — from R& D to manufacturing to services — while remaining one of the most
profitable companiesin the world.

Microsoft Corporation (USA): Microsoft is another prime example of a business that
places transparency and accountability at its core. The company has consistently demonstrated
exemplary corporate governance and rigorous financial reporting practices. Microsoft employs a
comprehensive system of internal controls and risk management. For instance, it has formal risk
assessment processes to identify and mitigate financial and operational risks, and it continuously
monitors compliance with its internal policies across all subsidiaries. The company provides
thorough financial disclosures in its quarterly and annual reports, offering investors aclear picture
of its finances and key metrics. Microsoft’s internal audit group works closely with management
to test the effectiveness of controls (such as those over cybersecurity, given the tech focus) and to
advise on improvements. Regular external audits further ensure that Microsoft’s financial
statements arefair and that itsinternal control over financia reporting remains effective. Over the
decades, Microsoft has avoided major financial scandals, a fact often attributed to its strong “tone
at the top” regarding ethics and its solid interna control environment. The long-term stability
and investor confidence Microsoft enjoys highlight how prioritizing controlling and audit canyield
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sustained business success. The company’s approach aso underscores the importance of
disclosure — by being open about its financial condition and risks, Microsoft builds credibility and
maintains the trust of shareholder.

Johnson & Johnson (USA): Johnson & Johnson (J&J), one of the world’s largest
healthcare and consumer goods companies, is renowned for its commitment to transparency and
ethical conduct. The company famously adheres to a “Credo” —aset of principles emphasizing
responsibility to customers, employees, communities, and shareholders — which sets a strong tone
for internal accountability. In practice, J&J backs up this philosophy with robust compliance and
controlling systems. The company has strong ethical leadership and has invested heavily in
compliance programs that help detect and prevent misconduct. For example, J&J’s internal
controls cover everything from rigorous product quality checks (critical in medical products) to
oversight of financial transactions to ensure accuracy and honesty. Its internal audit department
regularly evaluates whether all business units are following J&J’s policies and meeting regulatory
requirements (especially important given J&J operates in highly regulated industries worldwide).
J& J a'so emphasizes open stakeholder communication — employees and managers are encouraged
to report issues or propose improvements, and whistleblower protections are in place. This
openness helps build trust and allows the company to address problems before they escalate.
External auditors review J&J’s consolidated accounts and have consistently given clean reports,
reflecting the effectiveness of the company’s controls. J&J’s track record over the decades —
relatively free of financial scandal and quick to respond even to product issues (as in the famous
Tylenol recall where it acted swiftly and transparently) —demonstrates how a culture of compliance
and accountability can safeguard a company’s reputation and performance. Through continual
auditing and review, J&J ensures it lives up to its Credo, thereby maintaining stakeholder
confidence and achieving sustainable success.

Volkswagen AG (Germany): Volkswagen provides a telling example of how
strengthening controlling and audit practices can turn a crisis into an opportunity for reform. In
2015, VW was hit by the “Dieselgate” emissions scandal, in which it was discovered that the
company had used software to cheat on emissions tests. This failure of internal controls and ethics
led to billionsin fines and a major blow to VW’s reputation. In response, Volkswagen undertook
sweeping corporate reforms to ensure such wrongdoing could not happen again. As part of a2017
legal settlement, VW agreed to overhaul its internal culture and compliance systems. The company
brought in an independent monitor (Larry Thompson, a former U.S. prosecutor) to oversee
improvements. Over the ensuing three years, Volkswagen implemented a series of new controlling
and audit measures: it established an improved whistleblower system so that employees can report
unethical behavior without fear, it dismissed or disciplined high-ranking managers who were
implicated in the scandal, and it tried to change its traditionally hierarchical culture by
decentralizing responsibility and encouraging more open communication. VW’s internal audit and
compliance departments were bolstered to more actively test for adherence to environmental and
safety regulations. The company also created new oversight bodies on its board to monitor ethical
conduct. By 2020, the external monitor concluded that Volkswagen had met the required
conditions and significantly reformed itself. VW’s current leadership has stated that maintaining
these high ethical standards is an ongoing effort, recognizing that strong internal control and
audit must be a continuous priority. While Volkswagen continues to face legal and operational
challenges, it has remained financially resilient, and its push into electric vehicles is proceeding
with a much greater emphasis on compliance and risk management. The Volkswagen case
illustrates that even after a compliance failure, recommitting to rigorous controlling and auditing
can help acompany regain stability and public trust.

Nestlé (Switzerland): The world’s largest food and beverage company, Nestlé operates a
complex global enterprise, and it has developed robust controlling mechanisms to manage this
vast scope. Nestlé uses a decentralized approach with a geographic divisional structure, but it
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couples this with strong central oversight of performance. The company sets detailed financial
targets for each region and product line, and controllers at both local and headquarters level
monitor sales volumes, product costs, and profitability across markets. Regular performance
reviews and audits are embedded in Nestl¢’s management cycle. For instance, Nestlé conducts
monthly and quarterly business reviews where actual results are compared against budgets;
deviations must be explained and corrected. The controlling function ensures that best practices
are shared across markets and that any emerging risks (like cost inflation or changes in consumer
demand) are promptly flagged to management. In terms of audit, Nestlé has an internal audit
department which periodically reviews all facets of operations—from financial reporting accuracy
to compliance with Nestlé’s strict quality standards and its Corporate Business Principles (which
cover ethics and sustainability). These internal audits help verify that Nestl¢’s numerous factories
and offices worldwide are adhering to the company’s controls and values. The Nestlé Board’s
Audit Committee is kept informed of all significant audit findings, ensuring high-level oversight.
Externally, Nestl¢’s financial statements are audited by independent auditors and the company
voluntarily adopts high transparency standards (for example, it was among early adopters of
integrated financial and sustainability reporting). The payoff from these controlling and auditing
efforts is evident in Nestlé’s long-term performance — the company has achieved steady growth
over decades, largely avoided major financial scandals, and maintained investor confidence.
Nestlé’s ability to coordinate tens of thousands of employees towards common objectives, and to
quickly adapt to changes in consumer trends, can be credited in part to its strong control
environment.

Bulgarian Corporations(e.g. Banking Sector): After the transition to amarket economy
in the early 1990s, Bulgarian companies gradually began adopting modern controlling practicesto
improve management effectiveness. Financial institutions and large enterprises in particular have
implemented controlling departments or functions to strengthen planning and performance
monitoring. For example, leading banks in Bulgaria (such as UniCredit Bulbank, DSK Bank,
and others) have dedicated planning and controlling divisions that prepare detailed annual
budgets for every branch and product line, and then produce monthly reports and variance
analyses. This means if a business line — say, mortgage loans or SME lending — is not achieving
its planned profitability, the bank’s controllers will quickly identify the shortfall. Management can
then take timely measures, such as adjusting interest rates, introducing cost optimizations, or
refocusing their strategy for that segment. This level of financial vigilance has helped Bulgarian
banks remain stable and avoid the kind of unchecked risk-taking that led to banking crisesin some
other countries. We also see industrial and service companies in Bulgaria introducing controlling
systems. Many enterprises in sectors like energy, telecommunications, and food production have
implemented enterprise resource planning (ERP) systems (e.g. SAP or Oracle), which include
Controlling (CO) modules. These systems allow firms to calculate precise product costs, plan sales
and production, and evaluate profit by product, customer, or region. The availability of such
detailed data helps managers make informed decisions and react quickly if, for instance, a
particular product line becomes unprofitable. Internal auditing within Bulgarian companies has
also been strengthened, especially following the adoption of international internal control
frameworks like COSO and ISO standards. Many Bulgarian firms now have internal auditors or
at least internal control officers to monitor compliance with company procedures and regulatory
requirements. In the private sector, internal controlling and audit are not explicitly mandated by
law (unlike in the public sector where they are required), but an increasing number of companies
recognize their value. Successful examples can be seen in fast-growing Bulgarian IT and tech
firms, which often appoint controllers to watch over project budgets and profitability. This
oversight allows these companies to scale up quickly without running into cash flow problems or
project overruns. Overall, Bulgarian corporations that embrace controlling and audit report
improved financial discipline and reduced risk exposure. This not only benefits the companies
themselves but also contributes to the country’s economic development by creating more stable
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and transparent business practices.

Government Examples

Supreme Audit Institutions — Bulgaria and USA: At the national level, supreme audit
institutions exemplify how independent auditing contributes to transparency and effectivenessin
public finances. Bulgaria’s tradition in this area dates back to the late 19th century — notably, the
first Bulgarian National Audit Office was established in 1880, soon after the country’s liberation,
indicating an early awareness of the importance of budgetary control over public funds. Today, the
National Audit Office of the Republic of Bulgaria continues this tradition by performing severa
types of audits in all public organizations. financial audits (verifying accuracy of accounts),
compliance audits (checking adherence to laws and regulations), performance audits (evaluating
efficiency and effectiveness of government programs), and specialized audits (focused reviews
on specific issues). Each year, the Bulgarian National Audit Office publishes hundreds of audit
reports that often identify weaknesses or irregularities in the spending of budget funds and provide
recommendations for improvement. This oversight has a direct positive effect on sustainable
development: when ministries and agencies correct the identified errors and inefficiencies, public
resources are managed more prudently, services are delivered more effectively, and citizens’ trust
in institutions increases. In addition to external audit, Bulgaria since 2006 has also institutionalized
internal audit within the public sector via the Public Sector Internal Audit Act. Under this law,
every ministry, municipality, and government agency in Bulgaria must have an internal audit unit.
Theseinternal auditors function as an in-house controlling mechanism —they assessrisksannually,
prepare internal audit plans, and verify whether the organization’s financial management and
control systems are working properly. For example, an internal auditor in the Ministry of Health
might review the effectiveness and integrity of a pharmaceutical procurement program (similar in
scope to a performance audit, but done internally). The combination of internal audit (self-
monitoring within each entity) and externa audit by the National Audit Office (independent
oversight) creates a two-tier model of control in the public sector. First, the organization is
supposed to self-correct through internal audit, and then the external auditor comes to provide an
additional check and balance. This model has been improving accountability in Bulgaria’s public
sector.

The United States has a similar multi-tier audit model in its government. The U.S.
Government A ccountability Office (GAO) serves asthe independent supreme auditor for Congress
and is often called the “congressional watchdog.” GAO conducts hundreds of audits and
evaluations of federal agencies and programs every year, with a particular focus on performance
and program audits that assess whether government initiatives are achieving their goas and
providing value for money. GAO’s findings and recommendations are reported publicly and often
attract media and legislative attention. Many of these recommendations are acted upon, leading to
significant improvements in government management and substantial budgetary savings. In fact,
GAO quantifies the financial benefits of its work each year: for example, in its 2024 annual report,
GAO noted that from 2011 to 2024, the implementation of its recommendations resulted in
approximately $667.5 billion in benefits to the federa government, through cost reductions or
increased revenues. This is an astonishing return on investment for audit activities, illustrating how
effective oversight can free up resources for priority areas like defense, infrastructure, or social
programs. Aside from GAO, the U.S. has internal audit and inspector-general units in every major
federal department (e.g. the Department of Health and the Pentagon have their own inspectors
general who audit and investigate internal issues). Furthermore, a notable development in the U.S.
corporate realm has been the Sarbanes-Oxley Act of 2002, which, while a corporate law, has had
implications at the national level for audit and control culture. Sarbanes—Oxley (often called SOX)
was passed in response to major corporate scandals (like Enron and WorldCom) and imposed strict
requirements on all publicly traded companies in the U.S. to establish robust internal controls over

=54 =
Axademuuno uzoamencmeo ,, Taraum “
Bucwe yuunuwe no acpobusnec u pazsumue na pecuornume - I1n1060us



New knowledge Journal of science 14-3 (2025)

financial reporting and to have those controls audited annually by an independent auditor. This
law effectively mandated a form of internal controlling in every large firm (with management
having to attest to the effectiveness of controls) and significantly raised the profile of internal
auditing and risk management in corporate America. The result has been a stronger framework
where corporate management is continuously monitored internally for risks and control
weaknesses, and then subject to external verification for accuracy and compliance. This dual
approach in the U.S. — strong independent public audit institutions like GAO for government, and
stringent internal control and audit requirements for companies — has yielded clear benefits in
accountability and performance. It has improved the reliability of financial reporting, helped
restore investor confidence in capital markets, reduced fraud and waste in government, and
generally contributed to economic growth and financial stability by making both government
agencies and businesses more trustworthy.

COUNTRIES—-SUCCESSFUL CONTROL AND AUDIT MODELS

Germany: Germany offers a prime example of a country with strong public audit
institutions and a deeply ingrained culture of financial control, both in the public and private
sectors. The German Federal Court of Audit (Bundesrechnungshof), which has its origins in the
18th—19th century state audit offices, is one of the oldest and most respected supreme audit
institutions in the world. It is constitutionally independent and has authority to audit federal
government finances. Over the years, the Bundesrechnungshof has uncovered numerous cases of
wasteful spending or inefficiencies in federal programs, and its recommendations have led to
reformsthat saved the German taxpayer vast sums of money (often running into billionsof euros).
For example, by scrutinizing defense procurement or large infrastructure projects, the auditors
have identified cost overruns and suggested corrections, thereby enforcing financial discipline.
Similar audit offices operate at the state (provincia) level in Germany, creating a comprehensive
external audit coverage for the public sector. On the controlling side, Germany is known as the
birthplace of modern “controlling” as a management function — the term “Controller” (in the
management accounting sense) was adopted from the US but quickly became a staple in German
corporations post-World War II. German businesses widely embrace controlling for strategic
planning, budgeting, and performance measurement. There are professional bodies like the
International Controller Association (Internationaler Controller Verein, ICV) that popularize best
practices and innovations in controlling. Dozens of German universities offer specialized
programs in Controlling, reflecting how valued this field is. The results of this strong control
culture are visible at the macro level: Germany’s economy traditionally maintains a high degree
of financial discipline. For many years, Germany ran balanced budgets or even surpluses (the
“Schwarze Null” or “black zero” policy), and its public debt has been kept relatively low as a
percentage of GDP — providing economic stability. German businesses, supported by controlling,
tend to be resilient and long-term oriented (the famed “Mittelstand” small- and mid-sized
manufacturers, for example, often credit prudent financial controlling as key to weathering
downturns). Corruption levels in Germany are relatively low for a large economy, which can be
partialy attributed to the multiple layers of oversight and audit (alongside cultura factors and
strong rule of law). In areas like public procurement, the likelihood of major scandals is reduced
because internal controls, internal audits, and external audits intersect to provide checks and
balances. In summary, the German model shows a Synergy: a robust controlling environment in
companies plus strong public auditing equates to an overall high level of economic security and
public trust. It is not coincidental that Germany is seen as an economically stable and low-risk
environment; the pillars of controlling and auditing have alot to do with that reputation.

United States: The United States has a powerful framework for controlling and auditing
as well, albeit structured differently from Germany’s. In the public sector, as discussed, the GAO
plays a critical oversight role, and there are also Inspectors General in each agency providing
internal audit functions. Additionally, the U.S. employs what is sometimes called a “Dual-Key”
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system in federal finances — agency managers are responsible for maintaining effective internal
control (per laws like the Federal Managers’ Financial Integrity Act), and external bodies like
GAO or the Office of Management and Budget (OMB) guidelines ensureindependent verification.
The U.S. model also places strong emphasis on performance auditing — evaluating whether
government programs deliver results — which ties government spending to outcomes in areas like
defense readiness or public health. GAO’s work has led to tangible improvements; to cite one
example, GAO reported that in fiscal year 2023 alone, its work yielded $70.4 billion in financial
benefits for the government and the American people (through a combination of cost savings and
higher revenues). Those savings can be redirected to other national priorities, effectively
strengthening national security and welfare. On the corporate side, the

U.S. has very stringent laws enforcing internal control and audit. The Sarbanes—Oxley Act
mentioned earlier is a landmark that required every publicly traded company to establish and report
on internal control over financial reporting, with an external auditor attesting to the effectiveness
of those controls. This legal requirement in practice forced companies of all industries —from tech
giants to industrial firms — to invest in internal control systems, hire more interna auditors and
compliance officers, and elevate the role of audit committees on boards. In the years since SOX
was enacted, U.S. capital markets have seen improved accuracy infinancial reports and fewer
major fraud scandals compared to the late 1990s era, suggesting that the reforms achieved their
aim of increasing corporate accountability. Moreover, industry-specific regulators in the U.S. also
champion controlling practices: for instance, the Federal Reserve and other banking regulators
require banks to have strong risk management and internal audit functions (part of what is known
asthe CAMEL S ratings for bank soundnessincludesinternal control quality). Companies that fall
short in controlling (like lacking proper anti-money-laundering controls or FCPA compliance
programs) can face heavy penalties — the case of Walmart is illustrative. In 2019, Walmart paid a
total of $282 million to settle U.S. government charges that it had insufficient anti-corruption
internal controls in some foreign subsidiaries. Following the investigation, Walmart spent roughly
$1 billion over several years on internal investigations and major enhancements to its compliance
and internal audit programs. This example underscores how U.S. enforcement incentivizes
companiesto maintain robust controlling systems, and how failing to do so carries significant costs.
Overal, theU.S. model demonstratesthat acombination of strong internal controlling mechanisms
and independent auditing — backed by a rigorous legal framework — yields substantial benefitsin
accountability, transparency, and performance. This, in turn, contributes to economic growth and
financial system stability, as stakeholders (be they citizens or investors) have greater confidence
that funds are properly managed and protected from misuse.

United Kingdom: The UK has along-established system of financia control and audit in
both government and the corporate sector, making it another impactful example. The UK’s
National Audit Office (NAO) is the supreme audit institution responsible for auditing central
government expenditures. Founded in its modern form in 1983 (but with roots going back to the
Exchequer and Audit Department of 1866), the NAO is independent of government and reports to
Parliament. It conducts financia audits of government accounts as well as value-for-money audits
that examine whether government departments are operating efficiently and effectively. The NAO
has built a strong reputation for thorough analysis and has often identified opportunities for the
government to save money or improve service delivery. For instance, the NAO’s audits and
subsequent recommendations haveled to significant savingsin areas like defense procurement and
welfare administration; one study highlighted over £100 million in savings achieved in the
Ministry of Defence related to an NAO report on procurement cards. In 2024 alone, the NAO
reported that its work generated £5.3 billion in measurable financial impacts (savings and
recoveries) for UK taxpayers — a testament to the value of external audit oversight. This means
that for every £1 spent on the NAO, many timesthat amount is saved in avoided costs or improved
revenues. Beyond auditing, the UK government also has internal control systems like the
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“Managing Public Money” framework that sets out internal finance rules and an internal audit
function in each department (often working closely with the NAO).

In the corporate realm, the UK was a pioneer in establishing modern corporate governance
and internal control standards. The famous Cadbury Report of 1992, commissioned after some
high-profile company failures, introduced the Cadbury Code of Best Practice. This code (and
subsequent updates to it) recommended that companies have independent audit committees,
perform rigorous internal control reviews, and disclose in their annual reports a statement on the
effectiveness of their internal controls. Although these codes were initially voluntary for listed
companies, they became part of the London Stock Exchange listing rules on a comply-or-explain
basis and influenced governance codes worldwide. Thanks to these reforms, UK companies today
typically have strong internal audit departments and risk management processes. Many UK-
headquartered global firms (like Unilever, HSBC, BP, etc.) maintain comprehensive controlling
functions that oversee everything from financial performance to operational risks. The UK also set
up regulators like the Financia Reporting Council (FRC) to oversee auditing and corporate
reporting quality, ensuring externa audits are performed to high standards. All these elements
contribute to a business environment where investors generally have confidence in the veracity of
financia statementsand where companiesarelesslikely to engagein reckless management without
being checked. In summary, the UK’s model combines effective public-sector audits (ensuring
taxpayer money is well spent) with leading corporate governance practices (ensuring sharehol der
money iswell managed). Thisdual focus on accountability has helped the UK achieve better value
for money in government programs and foster one of the world’s most developed and trusted
financial markets.

Japan: Japan’s approach to control and audit reflects a mix of traditional practices and
modern enhancements. On the public side, Japan’s Board of Audit (BoA) is the country’s supreme
audit institution, established in its current form in 1947 (with historical origins going back to 1880
under the Meiji government). The Board of Audit isindependent of the executive branch —in fact,
Japan’s Constitution specifically provides for this independence — and it reports audit results
directly to the Diet (Parliament). The BoA audits the final accounts of state expenditures and
revenues every year and has the authority to audit government agencies and state-supported
enterprises. Over the decades, the Board of Audit of Japan has contributed to ensuring that public
funds — whether for massive infrastructure projects like Shinkansen lines or social programs — are
used as intended. Its audits have led to improvements in project management and have occasionally
uncovered improper spending that required correction. Culturally, Japan has emphasized concepts
like administrative guidance and internal review within agencies, which complement formal
audits.

In the corporate sphere, Japan was for many years seen as having a less stringent audit and
interna control environment compared to Western countries (for example, Japanese corporate
boards traditionally had insider-only directors and statutory auditors called kansayaku who
sometimes lacked true independence). However, following a series of corporate scandals in the
late 1990s and early 2000s (such as the accounting frauds at Y amaichi Securities and Kanebo, and
later Olympus and Toshiba), Japan significantly revamped its corporate auditing and governance
requirements. In 2006, Japan passed the Financial Instruments and Exchange Act which included
new internal control reporting provisons commonly referred to as “J-SOX” (Japanese
Sarbanes-Oxley). Effective from 2008, J-SOX requires all publicly listed Japanese companies to
assess the effectiveness of their internal controls over financia reporting and to have an external
auditor attest to those internal controls. This move brought Japan in line with global best practices
on interna control and has led companies to invest more in internal audit functions and risk
management. Additionally, corporate governance reforms in recent years in Japan have introduced
requirements for companies to have audit committees or at least more outside (independent)
directors and auditors on boards. Companies like Toyota, for example, while always quality-
oriented, have in the past decade also formalized risk management units and enhanced their
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internal audit departments to cover not just operational issues but also financial compliance and
cyber-security, etc. These changes are gradually strengthening the controlling culture in Japanese
firms. The impact of Japan’s control and audit improvements iS evident in greater transparency
and an increase in foreign investor confidence in Japanese markets. While challenges remain
(ensuring auditors are truly independent and boards challenge management when necessary),
Japan’s blend of traditional continuous improvement (kaizen) and newer stringent audit
requirements provides a robust framework. The payoff is seen in the sustained global
competitiveness of many Japanese firms and in the rarity of major fiscal crises in the government
sector despite Japan’s high public debt — suggesting that most public funds areinternally accounted
for and issues tend to be managerial (like debt policy) rather than leakages or corruption. In
essence, Japan’s example underscores that even where “controlling” is not a familiar term, the
underlying practices of planning, monitoring, and correcting — combined with independent
verification — are crucial and, when adopted, lead to notable improvements in governance.

Singapore: Singapore is frequently cited as one of the world’s least corrupt countries and
amodel of efficient governance, and a key reason is its comprehensive system of controls and
audits in both government and business. Singapore’s public sector is characterized by rigorous
financial control and azero-tolerance stance on fraud. The country has numerous safeguards and
rigorous audit controls embedded in its institutions. The Auditor-General’s Office (AGO) in
Singapore audits all government ministries, statutory boards, and government funds. Its reports
cach year highlight any lapses or weaknesses in financial administration, and it is taken very
seriously — public officials found to have violated procedures often face consequences. To
combat corruption, which is a critical aspect of control, Singapore established the Corrupt Practices
Investigation Bureau (CPIB) back in 1952 (even before independence). The CPIB operates directly
under the Prime Minister’s Office and has powers to investigate any public or private sector
corruption case. With strong backing from laws like the Prevention of Corruption Act, the CPIB
and strict auditing by AGO have kept Singapore’s public sector clean. The result is that bribery,
kickbacks, or misuse of funds are extremely uncommon in Singapore’s government. From an
economic perspective, this means public resources are used for their intended purposes — whether
to build world-class infrastructure or fund social programs — and not siphoned off.

For the corporate sector, Singapore enforces high standards of corporate governance
similar to the UK/US models. Every listed company in Singapore must have an audit committee
of the board composed mainly of independent directors to oversee financia reporting and audit
processes. Singapore’s regulators, like the Monetary Authority of Singapore (for financial
ingtitutions) and the Accounting and Corporate Regulatory Authority, ensure that companies
maintain proper internal controls. There is also a strong emphasis on enterprise risk management
among Singaporean companies, often driven by the many multinational headquarters located there
who import best practices. The impact of these measures is reflected in Singapore’s consistently
high rankings in global indices. According to reports by independent bodies, companies face very
low risks of corruption in Singapore due to these safeguards. In fact, Transparency International’s
Corruption Perceptions Index has continuously placed Singapore among the top few least corrupt
nations. The practical outcomes are tangible: Singapore has attracted massive foreign investment
(investors trust the rule of law and that contracts will be honored without undue interference), and
the efficient use of public funds has enabled Singapore to achieve first-world infrastructure,
education, and healthcare within a single generation of development. In summary, Singapore’s
success illustrates that strict controlling systems (like clear financial rules, approval hierarchies,
etc.), combined with unwavering audit and enforcement mechanisms, create a fertile environment
for economic growth and public trust. The trade-off is that these controls must be coupled with
harsh penaltiesfor non-compliance—which Singapore indeed has— but the payoff isapublic sector
and economy largely free of the inefficiencies that plague many other nations.

New Zealand: New Zealand is another country often regarded as a beacon of transparency
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and effective governance. Like Singapore, New Zealand consistently ranks at the top of
international measures for clean government — in recent years it has been ranked either the #1 or
in the top few of Transparency International’s Corruption Perceptions Index (scoring around 88 to
91 out of 100). A cornerstone of New Zealand’s achievement is its strong controlling and
auditing framework in thepublic sector. New Zealand has a robust financial management system
under the Public Finance Act, which emphasizes outputs and accountability for results. Each
government department in New Zealand operates under a system of devolved financial
responsibilities with clear performance targets, which is essentially a controlling mechanism at
the state level. Monitoring of these is rigorous. The Auditor-General of New Zealand and the
Office of the Ombudsman are key institutions ensuring transparency and accountability. The
Auditor-General conducts regular audits of al public entities — not only financial audits to check
accounts, but also performance audits to assess whether public programs are delivering value. The
Auditor-General’s reports are made public and often lead to parliamentary scrutiny of
underperforming agencies. For example, audits might reveal overspending on a project or
insufficient controls in a procurement process, and the government typically responds by
tightening rules or implementing the recommended changes. The Ombudsman, on the other hand,
provides citizens with recourse if they suspect maladministration — it can investigate complaints
about government actions. Together, these two functions (audit and ombudsman) act as internal
and external controls on the New Zealand public sector, creating a high level of integrity.

Culturally, New Zealand places a strong emphasis on egalitarianism and fairness, which
reinforces the formal control systems. Public officials are expected to adhere to a strict code of
conduct, and there is an ingrained norm that misuse of public position is a serious breach of trust.
Legal frameworks back this up: New Zealand has comprehensive anti-fraud and anti-corruption
laws, and a specialised agency (the Serious Fraud Office) that investigates complex financia
crimes, including those potentially involving public officials In the corporate domain, New
Zealand’s relatively small capital market still follows international best practices; companies|isted
on the NZX are required to report on their risk management and internal control practicesin line
with corporate governance codes. The combination of these factors — strong institutions,
transparent systems, and cultural norms — has led to what some call a “near zero” corruption
environment in New Zealand. Public funds in New Zealand are generally spent where they are
supposed to be, and the economy benefits from this trust and efficiency. One recent reflection of
this robust system was how New Zealand managed pandemic relief funds: the Auditor-Genera
closely monitored the COVID-19 expenditure schemes, and while there were minor issues, there
was no large-scale fraud reported, unlike in some other countries, duein part to proactive controls
and oversight. The New Zealand model teaches that even a smaller country can achieve world-
class outcomes in governance by consistently investing in controlling and auditing processes. It
highlights that low corruption and high accountability are achievable through a mix of independent
ingtitutions (like an Auditor-General), meritocratic public service, free press, and active civil
society —all forms of control or oversight that keep each other in check.

Bulgaria: Turning again to Bulgaria, we can observe that although reforms came later than
in some Western countries, positive examples of strengthening control and audit mechanisms at
the state level have begun to emerge. After a turbulent period in the 1990s — including a severe
financia crisisand hyperinflation in 1996-1997 — Bulgaria undertook major steps to stabilize and
control its public finances. One of the pivotal moves was the introduction of a Currency Board in
1997, which strictly tied the Bulgarian currency to the Euro (then Deutsche Mark) and significantly
curtailed discretionary monetary policy. This fiscal-policy tool enforced discipline by preventing
the government from financing deficits through money printing. Alongside the Currency Board,
Bulgaria pursued conservative budgeting and quickly began running budget surpluses in the
2000s, building credibility. To reinforce these gains, new control institutions were built or
reformed: the National Audit Office was revamped according to European Union best practices
(especialy in preparation for EU accession in 2007), and a new Public Financial Inspection
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Agency (PFIA) was created to perform inspections and audits focused on preventing fraud in
public spending. Moreover, as noted earlier, internal audit units were established by law in all
ministries and municipalities, bringing Bulgaria in line with international public sector standards.
Through these mechanisms, the state became far more active in controlling public expenditures.
For example, the PFIA conducts investigations into public procurement procedures and has
uncovered cases of favoritism or misuse of funds, leading to sanctions or recovery of money. The
National Audit Office annually audits even sensitive bodies like the State Agency for National
Security (SANS), ensuring that even the security sector’s finances get independent oversight. This
kind of transparency was unheard of in earlier decades and has helped improve public trust
incrementally.

Importantly, Bulgaria’s EU membership also imposed external audit requirements — EU
funds that Bulgaria receives must be audited and monitored. This has spurred the government to
improveinternal controlsto avoid loss of funding. Internal auditorsin ministries play akey rolein
this regard; they audit EU-funded programs (such as infrastructure projects funded by EU cohesion
funds) to ensure compliance with EU regulations, thereby preventing financial corrections or the
freezing of funds. In the banking sector, after the collapse of the fourth-largest bank (Corporate
Commercial Bank) in 2014 due to fraud and supervisory failings, Bulgaria tightened its financial
sector controls significantly. The Bulgarian National Bank (central bank) improved its bank
supervision processes — for instance, it introduced stricter limits on loans to related parties,
conducted asset quality reviews and stress tests for all banks, and increased capital and liquidity
requirements. As a result, Bulgarian banks entered the COVID-19 crisis of 20202021 well-
capitalized and remained stable throughout, with no major failures — a stark contrast to the 1990s
banking crises. In the private corporate sector, many companies (especially those listed on the
Bulgarian Stock Exchange or seeking foreign investors) have voluntarily adopted better
governance practices, such as creating audit committees, publishing annual corporate governance
reports, and certifying to ISO standards for quality and control. While challenges unquestionably
remain — Bulgaria’s corruption perception index is still one of the lower scores in the EU,
indicating room for improvement in governance — the trajectory is clearly towards stronger
controls. Notably, Bulgaria’s public debt is only about 25% of GDP, one of the lowest in Europe,
reflecting years of controlled spending. Financial stability has been maintained even in difficult
times (for instance, during the European debt crisis or the pandemic). To continue this progress,
experts have recommended further reforms, such as improving control and audit in state-
owned enterprises and enhancing the independence of the judiciary and law enforcement to fight
high-level corruption. However, the success stories so far demonstrate that as Bulgaria strengthens
its control mechanisms, it also improves its economic security. In essence, Bulgaria’s experience
reinforces the global lesson that good controlling and auditing are integral to sustainable
development — by keeping finances sound and institutions accountabl e, the country creates amore
stable environment for both its citizens and investors.

ANALYSISOF RESULTS

Across the diverse examples above — from multinational corporations to national
governments — a common thread emerges: where controlling and auditing are applied consistently
and professionally, we observe better management outcomes, more sustainable growth, and fewer
disruptive shocks. At the corporate level, companies with a strong controlling culture tend to be
more competitive, face crises less frequently, and adapt more quickly to changing conditions. We
saw how giants like GE, Siemens, Toyota, Apple, Microsoft, and Johnson & Johnson al attribute
decades of stable success in part to disciplined internal planning, budgeting, and control systems,
paired with vigorous audit functions. Even when challenges arise, these companies can leverage
their internal control information to respond effectively — for example, Microsoft’s risk
management practices help it navigate tech disruptions, Toyota’s quality control alerts helped it
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quickly address manufacturing glitches, and Apple’s cost controls preserve margins even during
supply chain hiccups. Additionally, the cases of Volkswagen and Walmart illustrate that the
absence or failure of controls can lead to major problems — scandals, legal penalties, financial
losses — but also that recommitting to strong audit and compliance afterward is essential to
recovery. In both cases, massive investments in internal controls and independent monitoring were
needed to restore trust, underlining that proactive controlling is far preferable to reactive fixes.

At the national level, countries with established audit institutions and internal control
practices in governance generally achieve higher public resource efficiency, better revenue
collection, and more prudent spending. Consequently, they have more fiscal room to allocate
resourcesto key areaslike defense, infrastructure, healthcare, and education, which in turn bolsters
national development and security. Germany and New Zealand, for instance, maintain disciplined
budgets and enjoy high trust in public institutions — not solely because of cultural factors, but also
thanks to rigorous mechanisms of financial control and audit that make malfeasance difficult. In
the United States, GAO’s audits have identified literally hundreds of billions in savings and
revenue enhancements over the past decade,money that can be used for strengthening national
priorities or reducing deficits. The UK’s NAO similarly ensures taxpayers get value for money,
which indirectly contributes to economic resilience. Singapore and New Zealand demonstrate
another benefit: their strong control environments correlate with very low corruption, which is a
vital component of sustainable development. (In fact, the top ranks of Transparency International’s
global anti-corruption index are consistently dominated by countries like New Zealand, Denmark,
Finland, Singapore — all of which have rigorous audit and accountability frameworks. Low
corruption and high transparency tend to foster better economic performance by encouraging
investment and ensuring fair services for the population.

Another key insight is the complementary relationship between controlling and audit.
Controlling (internal management control) is inherently proactive — it is about setting targets,
measuring progress, and taking action in real time to course-correct. Auditing, on the other hand,
Is often retrospective and independent — it assesses after the fact whether controls were effective
and whether rules were followed, providing an objective check. When both are strong, they create
areinforcing cycle. Internal controlling systems generate data and transparency that make audits
easier and more effective; in turn, audits verify the credibility of the controlling data and often
recommend ways to improve the control systems. This synergy was evident in several examples:
a company like Siemens has controllers watching KPIs continually and interna auditors
periodically checking those controlling processes — together they ensure nothing veers too far off
track between annual external audits. Similarly, in U.S. public companies, management’s internal
control reports (acontrolling output) are verified by external auditors as required by SOX, giving
shareholders confidence in the numbers.

Global trends support the increasing importance of these functions. According to studies
by the Institute of Internal Auditors, the number of internal auditors worldwide has been growing
— one survey found a 6.3% increase in internal audit professionals globally since 2016 —
indicating that organizations are investing more in internal oversight capacity. Moreover, over
60% of internal auditors now specialize in areas such asinformation technology, risk management,
or compliance, reflecting the growing complexity of modern businesses and the need for
specialized control expertise. In practice, this means companies and governments are recognizing
new risk areas (cybersecurity, data privacy, supply chain risks, etc.) and expanding their
controlling and audit functions to cover these. Technological advancement is also influencing
practice: tools like data analytics, Al, and continuous monitoring software are being integrated
into controlling and auditing. For example, continuous controls monitoring can flag unusual
transactions in real time, and data analytics can help auditors detect patterns of fraud or
inefficiency that would be missed with manual methods. All of this makes control and audit more
effective and valuable than ever.

Importantly, the payoff from strong controlling and auditing is not just fewer scandals
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(though preventing catastrophic failures is a critical outcome, saving organizations from disaster).
It also manifests in higher productivity and performance in the long run. When a company
eliminates waste and optimizes processes (thanks to controlling) and ensures compliance and
reliability (thanks to auditing), it naturally operates more efficiently and can focus on innovation
and strategy rather than damage control. When a government minimizes leakage of funds and
targets money where it’s needed, the economy benefits from better infrastructure and services
without extra cost. In short, a robust control environment creates conditions for growth and
stability, which reinforce each other. National security and economic development — two
fundamental objectives of any state — both prosper when financial management is sound and
accountability mechanisms are in place to catch problems early. It’s no coincidence that many of
the world’s most developed and secure nations also have the most mature controlling and auditing
systems.

To sum up the analysis: the experiences of the companies and countries reviewed confirm
that knowledge is power —specifically, knowing what is happening within an organization (through
collecting data, monitoring, and analyzing, i.e. controlling) and having independent assurance of
that knowledge (through auditing) is the best foundation for sound decision-making and successful
management. By continuously learning from both successes and failures (as the Apollo case
studies of audit pointed out: even failures like Enron or Toshiba have taught valuable lessons,
organizations can improve their systems. The global increase in internal audit focus on risk, IT,
and compliance shows that stakeholders demand high standards of control, and those organizations
that meet these standards tend to reap rewards in performance and trust. In the long term, the
investments made in controlling and auditing pay for themselves many times over in the form of
fewer crises, more efficient operations, and a more stable environment for business and
society.

CONCLUSION

Controlling and auditing are two complementary pillars upon which modern effective
management is built — whether in business corporations or public institutions. This extensive
review of historical and contemporary practices has illustrated that the fundamental goal of these
functions remains unchanged from their origins: to ensurethat resources are used properly to
achieveintended objectives. From the ancient Roman auditors who listened to financial accounts,
to the medieval “shofets” and early comptrollers, and now to today’s high-tech controllers and
auditors using Al tools, the essence is the same. They provide visibility, discipline, and feedback
in human endeavors that would otherwise be prone to error, waste, or abuse.

In the contemporary context — marked by globalized markets, fast technological change,
and complex regulatory requirements — the significance of controlling and audit is greater than
ever. A key insight is that controlling and audit bring proactivity and accountability into
management, respectively. Controlling integrates planning, execution, and monitoring into a
continuous cycle of improvement. It ensures that leadership a any level has timely and relevant
information, enabling agile decision-making and course corrections when necessary. This leads
to greater flexibility and adaptability for the organization in the face of change—which, as we saw,
is a decisive factor for sustainable development and competitiveness. For instance, companies|like
Toyota and Apple could not have adapted to industry shifts (electric vehicles and consumer
electronics, respectively) as successfully as they did without strong internal data and control
systems guiding their strategic pivots. On the other side, auditing provides an independent
evaluation and assurance mechanism that underpins trust in those decisions and in the reported
outcomes. Audit guarantees a level of transparency and candor — internally, internal audit reports
give management an unvarnished look at what isworking and what isnot, and externally, statutory
audits give stakeholders confidence that the presented information (financia statements,
performance reports, etc.) is reliable and that rules are being followed. Audit effectively holds the
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system accountable: it points out shortcomings, measures results against standards, and verifies
compliance with laws and policies. Without such feedback loops, even the best controlling systems
can fal prey to blind spots, internal biases, or complacency. We saw an example of this in the
Toshiba case, where a seemingly sound corporate governance structure did not prevent earnings
mani pulation — highlighting that it’s not enough to have processes on paper; one needs active and
courageous auditing to call out issues.

When controlling and audit are applied together diligently, a synergistic effect is created.
Controlling establishes the performance framework and handles day-to-day navigation, while
audit periodically “calibrates the compass” by checking thereliability of that framework
and suggesting improvements. In successful organizations — be they business enterprises or public
administrations — this synergy is embodied in a culture of continuous monitoring and
enhancement. Management and staff come to understand that what gets measured gets managed,
and what gets audited gets improved. This cultural mindset, supported by systems and training,
leads to far fewer surprises and a greater capacity to learn and innovate. For example, at Johnson
& Johnson, a strong ethical culture combined with active compliance audits helped it navigate
crises with its reputation intact, and at New Zealand’s government agencies, a tradition of audit
and openness has kept public services efficient and responsive to citizens. These are not just
administrative processes, but strategic instruments: they shape behaviors and expectations in an
organization toward excellence and integrity.

Looking ahead, the importance of controlling and audit will only grow as organizations
face new challenges. We recommend that enterprises and governments alike invest in building
strong controlling systems — this includes hiring and developing qualified controllers and
analysts, implementing modern IT systems for real-time data, and establishing clear planning and
reporting procedures that align with strategic goals. Simultaneously, the independence and
authority of auditors (internal and external) must be maintained and respected as a guarantee
of objectivity. Audit teams should be given access, resources, and backing from the highest levels
to perform their duties without undue influence. Regulators and professional bodies have a role in
encouraging best practices and updating standards to keep pace with emerging risks. For instance,
auditing and controlling will need to extend into areas like cybersecurity and sustainability.
Already, many organizations are doing “cyber audits” and “ESG reporting” — this is the future,
where controlling and audit expertise will be crucial to manage intangible assets and non-
financial metrics (like carbon footprints or data privacy compliance) that are becoming mission-
critical. Adapting frameworks like COSO or ISO to these new domains is an active area of
development, ensuring that control and audit remain relevant and impactful.

In conclusion, controlling and audit together play a decisive role in the sustainable
development of modern organizations. The historical and global examples reviewed show that
these functions are not merely bureaucratic obligations, but rather key enablers of trust, efficiency,
and long-term value creation. They provide the “eyes and ears” of an organization — the data, the
analysis, the assurance — that empower leaders to steer effectively and stakeholders to have
confidence. In a world with no shortage of uncertainties — be it economic fluctuations,
technological disruptions, or socio-political changes — organizations that have robust controlling
and auditing are much better equipped to navigate complexity and turn challenges into
opportunities. The old adage “knowledge iS power” resonates here: knowing accurately what
ishappening within an organization (and having that knowledge verified) is powerful. It’s the best
foundation for successful management going forward, as it has been since the earliest days of
commerce and statecraft. By strengthening these pillars, companies and countries alike can
improve their economic security, governance quality, and ultimately, the prosperity of their people.
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areas; overcoming high levels of domestic crime and protecting agricultural property; improving
the quality of life through culture and spiritual development.
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NKOHOMMNYECKHU E®EKT HA MUI' TYTPAKAH-CJIUBO
HOJIE BbPXY BUZHECA U BEMEJEJICKUA CEKTOP B
PE3YJITAT HA ITPUJIAT'AHETO HA ITIOAXOJA BOMP

BanenTnna MapuHoBa
Bucwe yyunuwe no acpobusnec u pazgumue Ha pecuornume - [11060ug

Pe3tome: Teputopusta Ha MUI' TyTtpakan-CnuBo mojie Moxe Ja Obae ¢ mpocrepupaiu
HACEJIEHU MECTa Ype3 COLUAIHO, €KOJIOTUYHO U MKOHOMUYECKH YCTOMUYMBO CEJICKO CTONAHCTBO;
ype3 auBepcuukanusi Ha ~ MKOHOMHYECKaTa CTPYKTypa; 4Ype3  HachbpuyaBaHe Ha
IIPENIIPUEMAYECTBOTO B CEJICKUTE PallOHM, B T.4. U Ha COLMAIHOTO MPEANPUEMAYECTBO; UPE3
CTUMYJIMpaHe Ha JUCTaHIIMOHHATa paboTa; ype3 MOMyJIIpU3upaHe Ha CEJICKUS TYpU3bM U JpyTU
¢dopmu Ha antepHaTuBeH Typu3bM. MU nmar cioxnara 3a1adya ¥ OFpOMHO TPEIU3BUKATEIICTBO
Jla ChbXPAHAT CEJICKUTE TEPUTOPHUH, J1a HACHPUYAT CEJICKUTE PAMOHM Ja THPCAT HOBH HAUYMHHU /1A
CTaHaT WJIM OCTaHAT KOHKYPEHTHOCIIOCOOHH, J1a M3IOJ3BaT MAKCUMAJIHO CBOMTE PECypCH H J1a
MIPEOJOJIEAT MPEIU3BUKATEICTBATA, NPE KOUTO Ca M3MPABEHU KaTo 3acTapsBallo HACEIICHHE,
HUCKO Ka4eCTBO Ha IPEJOCTABSIHE HA YCIYyTU WM JIMIICA HA Bb3MOXHOCTHU 32 TPYIOBa 3a€TOCT.
HeoOxonumu ca neneHaco4eHH MHTEPBEHLIMU B MOJKpENa Ha MJIaJUTE XOpa, KAKTO U y4acTHUETO
UM B HMBOTA Ha MECTHUTE OOIIHOCTH U B IPOLIECa HAa B3eMaHe Ha PEIICHUs; apecupaHeTo Ha
HY’)XKJaTa OT MHBECTULIMU B OOpa3oBaTesiHa MH(PACTPyKTypa; MOAOOPSIBAHETO HAa MMHUIDKA HA
CEJICKUTE PallOHM M HAaChpUyaBaHETO HA CUHEPTUUTE C TPAJICKUTE pallOHM; MPEOAOISIBAHETO Ha
BHCOKHTE HMBa Ha OUTOBAa MPECTHIIHOCT M OMAa3BaHETO HA CEJICKOCTOMAaHCKOTO HMMYIIECTBO;
NoJ00psIBaHETO KAY€CTBOTO HA JKUBOT, TOCPEIICTBOM KYJITYpa U JTyXOBHO pa3BUTHE.

KarwvoBu aymu: Crparerus 3a BOMP, MUI' Tyrpakan-CnuBo mnose, Npou3BeacHA
OpONyKIMsi, Opoil  mpeanpusTHs, MeCTHa  OOLIHOCT, 3€MENECIICKM  MPOU3BOIUTEIH,
MHUKPOIPEATPHUSITHSL.

YBOJ

MecTHara OOIIHOCT ca TPakJIaHUTE U FOPUTUICCKUTE JIUIIA, KOUTO UMAT MOCTOSHEH WITU
HACTOSII aIpeC WK ceaanuiie Ha Tepuropuara Ha MUI™ u numar B3anMeH HHTEPEC 3a U3BbPIIIBAHE
Ha JEHHOCTH 3a MMOCTUTaHE Ha ONPEACIICHH TONYyCTUMHU IIEJIH.

MUI" Tyrpakan-CnuBo 1ose, u3NbJHABA IbArocpoyHa CTparerus 3a MECTHO pa3BUTHE,
ype3 noaxona BoaeHo ot 00IHOCTUTE MECTHO Pa3BUTHE.

Crparernyecka uea Ha Ctparerusita BOMP e: HTerpupano u ycTOHYMBO pa3BUTHE Ha
teputopusita Ha MU' TyTtpakan-CiuBo mojie Ha OCHOBaTa KOHKYPEHTHOCIIOCOOHAa MKOHOMUKA,
MIPUBJIEKATEIHA KU3HEHA CPEJa, BAJIOPU3UPAHO U ChbXPAHEHO IPUPOIHO U KyJATYPHO-UCTOPUIECKO
HaCJIE/ICTBO.

Ipuopurer 1. YcroitunB Ou3HEC, Ch3aaBalll 3a€TOCT M JOXOIH, pazHooOpassiBaHE Ha
WKOHOMUYECKUTE IEMHOCTH.

To3u mpuoputer aapecupa CbhIIO AUBEPCHUPHUKAIMSA Ha 3EMEAEICKUTE JEHHOCTH C
HE3EMECJICKM M YCBOSIBAHE IMOTEHI[MAala 3a pa3BUTHE HA TYpPU3bM, ChUETaBalll MPUPOAHU U
KYJITYypHH LICHHOCTH.

OO6ocHOBKa Ha MIPHOPUTETA:

— Hy»xma oT JombaBaliy ce IeWCTBUS OT CTpaHa Ha OM3HECa, HEMPABUTEIICTBEHUS CEKTOP,
MECTHATa aAMUHHUCTPALNA 32 Pa3BUTHE HA TYpPU3bM Ha TEPUTOPUSATA.

Cnenuduuna uea 2. PaznooOpa3siBaHe Ha HIKOHOMUYECKUTE JCHHOCTH U Ch3/laBaHE Ha
ycroruuBu MCII Ha Teputopusita Ha MU'

=66=
Axademuuno uzoamencmeo ,, Taraum “
Bucwe yuunuwe no acpobusnec u pazsumue na pecuornume - I1n1060us



New knowledge Journal of science 14-3 (2025)

Lenun ce HacbpuaBaHe NpeANpHUeMadecKkaTa akTUBHOCT B HE3EMEJEIICKH CEKTOPH, B TOBA
YHCIIO CBBP3aHM C YCIYTH 32 HACEJIEHUETO, Pa3BUTHE Ha TYPU3bM M 3aHAATH, KAKTO U MOAKpEra
Ha MCII 3a moBuIIaBaHe Ha TAXHaTa YCTOHYMBOCT. Pa3BuTHeTo Ha OM3Heca Ie MOBIUsAE 32
HamaJsiBaHe Ha OETHOCTTa, Ch3/1aBaHEe Ha 3a€TOCT U 3abpXKaHe KUTEIUTE Ha TEPUTOPHUSITA.

Cnenunduuna nea 5. BamopusupaHe M CbXpaHsBaHE Ha INPUPOAHOTO M KyJATYpPHO-
HCTOPUYECKO HACTIEICTBO Ha TEPUTOPUATA.

eara e HacoueHa KbM aHTaKUPAHE HAa MECTHOTO HACEJIEHHWE B MHMIMATUBU 3a
MOBHINIaBaHE HA MH(POPMHPAHOCTTA U MPOBEXKJAaHE Ha CHOUTHUS MO M3ydaBaHE, ChbXpaHSIBaHE U
HOMYJIIPU3UPAHE HA KYJITYPHO-UCTOPHUYECKO M IPUPOJHO HACIEACTBO M NPEBPBILAHETO MYy B
M3TOYHUK 32 MTOBUIIIABAHE aTPAKTUBHOCTTA U MPOCIIEPUTETA HA TEPUTOPHUATA.

WuaupekTHO LenTa € HacodeHa KbM HM3rpakJaHe Ha MapTHHOPCTBa MeXAy OusHeca,
TpaXXAaHCKHUSI CEKTOp M OOILIMHAaTa, B Pa3BUTUE HA WHUIMATUBH, B MOJKpENa Ha pa3BUTUE Ha
TypHU3Ma.

[TpuHOC B mocTUraHe Ha 1eNTa e UMaT U JeHHOCTUTE 3a Bb3CTAHOBSBAHE U MOAIbPKAHE
Ha IbPKBM M XpaMOBe, KaKTO W HWHBECTHLMHUTE 3a MonoOpsiBAHE Ha TypUCTHYECKaTa
UH(PaACTPYKTYpa, aTPaKLMK U ChOPHKEHUS 32 IOCETUTEIIUTE.

OobocHnogka na cneyuduunama yen:

—> Heo0OXoauMOCT OT ChbXpaHsSBaHE M pa3BUTHE Ha TEPUTOpPHATIHA HACHTHUYHOCT, Ha
OCHOBaTa Ha KYJITYpPHO-UCTOPUYECKO U MPHUPOIHO HACIECTBO C OIIIE] CIUIOTSIBAaHE HA MECTHATa
OOIIHOCT U Pa3BUTHE HA TYPU3bM.

Cneunduuna uea 2: PazHooOpa3siBaHe HA UKOHOMUYECKUTE JICHHOCTH W Ch3/l1aBaHE Ha
ycroitunBu MCII Ha Tepuropuara Ha MUI' Tyrpakan-Cinuso noue.

Llenta mie ce peann3upa NOCPEACTBOM:

= wmsapka 6.4 ,llonkpena 3a HWHBECTHIIMM B YCTAHOBSIBAHETO M Pa3BUTHETO Ha
HECEJICKOCTOMAHCKU JIEMHOCTHU, ¢ MPEIBUACHU EUHOCTHU: Pa3BUTHE HA TYPU3bM, Pa3BUTHE HA
3aHasATH, PAa3BUTUE HA YCIYTH 332 HACEJICHUETO, AMBEpCH(HKALMsS Ha 3EMEICNICKU JEHHOCTH,
npon3BoacTBO Ha eHeprus oT BEU 3a coGcTBeHO moTpebiieHue.

—> Pa3ButreTo Ha Typus3bM 1€ ObJe MOJKPENEHO ¢ UHTErpUpaHe Ha Bb3AEUCTBUETO OT
Mmepka 7.2 ,,IHBECTUIIMH B CH3/1aBAHETO, TOJOOPSIBAHETO WIIM PA3IIUPSIBAHETO HA BCUUKH BHJIOBE
Majgka 1o Mmamabu wuHppacTpykrypa™; mspka 7.5 ,Ilogkperna 3a myOnMYHO TOJN3BaHE B
UHPPACTPYKTypa 3a OTAMX, TypUCTHUECKa MHGPOpMaLus M Mallka Mo Mamad TypucTHYecKa
uHppacTtpykrypa“u wmspka 21,,ChxpaHsBaHe W TOMYISpU3UpaAHE KyJATYPHO-HCTOPHUYECKO H
IpUPOIHO HacieacTBO Ha Teputopusata Ha MUI™ Tyrpakan-Cnuso noie;

Cneunduuna uea 3: IlogoOpsiBaHe Ha MECTHH OCHOBHHM YCJIYTHM 3a HaceJIeHHUETO,
BKJIIOUMTEIIHO CBBP3aHH ChC CBOOOJHOTO BpeMe, CIOPT W KyATypa M CBbp3aHara ¢ TAX
nH(ppacTpykTypa.

Lenra me ce peanusupa nocpeacTBOM:

= Mspka 7.5 ,llogkpena 3a myOnM4HO TOJd3BaHE B HMH(QpaAcTpyKTypa 3a OTAHMX,
TypucTHUECcKa HHGOPMAIIHS M MaJIKa 1o Mamad TypucTHIeCKa HHPpaCTpyKTypa“.

Cnenuduuna nesa 5: BanopusupanHe U CbXpaHsBaHE Ha NPUPOAHOTO M KyJATYpPHO-
HCTOPUYECKO HACTIEICTBO Ha TEPUTOPUATA.

Lenra me ce peanusupa nocpeacTBOM:

= Mspka 21 ,,CpxpaHsiBaHE M NONYJISIPU3HPAHE KYJITYPHO-UCTOPUYECKO M NPUPOAHO
HacnencTBo Ha teputopusita Ha MUI™ TyTtpakan-CnuBo mose;

= Msipka 7.6 ,,IIpoyuBaHusl 1 HHBECTULIMH, CBBP3AHU C MOAABPKAHE, Bb3CTAHOBSIBAHE U
Ha KYJITYpPHOTO ¥ IPUPOAHOTO HACJIEACTBO Ha cenara‘;

— [IpuHOC 32 M3MBJIHEHUE Ha 1enTa uMa 1 Msipka 7.5 ,,[logkpena 3a myOauMyHO NOJI3BaHe
B MHPPACTPYKTypa 3a OTAWX, TypUCTHUYECKa MHGPOpMAIUs M Majka Mo Mam@ad TypUCTHYEeCKa

UHPACTPyKTypa““.
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O0o00mena nuaopmanus 3a paiiona Ha odmmHuTe TyTpakan u Canso nmoJie

O6mmHa TyTpakan n O6muHa CruBo mose ca pasnojiokeHu B CeBepon3TOUHATA YacT Ha
JlynaBckara paBHHHA. JIBeTe OOIMHU MMar 0o0Ia rpaHMIla, KaTo IsIara TEPUTOPHUS TPAaHUYH C
Penybnuka PymbHUs o ipoTeskeHneTo Ha peka Jlynas, OOmuHa [maBunua Ha nu3tok, O0muHn
3aser u KyOpar Ha 1o, a Ha 3amag ¢ O6umna Pyce. Peunara nBuna 3a obmuna CiuBo nosne e
25 kM., a 3a oommHa TyTrpakad —31 km.

Oomrara momnr Ha oOmmHa TyTpakan e 440 KB.KM.

O6mmna TyTpakaH e cbecTaBeHa oT 15 Hacenmenu Mecta —rpajn TyTpakan u 14 cena.

O6mrara oy Ha oomuHa CiuBo moia ¢ 276,592 kB. kM.

O6mmnaa CauBo moJje e cberaBeHa otT 11 Hacenenu mecra- rpag Ciouso nosne u 10 cena.

Teputopusirta e ¢ o 717 kB. KM., ©Ma 26 HaceJIEHHU MeCTa.

bamanc Ha teputopusTa: 3eMeNeICKUTE TEPUTOPUH Ha TepuTopusiTa Ha obumHa CIMBO
noJe 3aemar 76,59% ot obmiara o, a B oomuHa Tytpakan 73,2 %.

To3u As1 € 3HAYUTETHO MO-BUCOK B CPaBHEHHUE C JeJla Ha 3eMEJICJICKUTE 3€MH B CTpaHaTa
karo 1su10 (54,0%).

Han 85% ot 3emenenckure tepuropun B obnactra ca oOpaborBaemu 3emu. [opckure
Teputopun 3aeMar 22 % ot teputopusTa Ha nBere oouau npu 30,0% cpenHo 3a cTpaHara.

VYpOanuzupaHute TepUTOpUU cheTaBiaBar 3,9%, a BonHuTe miomu — 6,2%.

= Hacenenue na oowuna Cnueo none kom 31.12.2024 2. e 8 156 yscumenu, ot KOUTO
2341 4yoBeka XUBEAT B TPAJCKUs IIEHTHP, a 5 815 YOoBeka B MaJKUTE HACEIEHU MecTa Ha
oOmHara.

= Hacenenue na oouwguna Tympaxan kom 31.12.2024 2. e 11 726 sicumenu, OT KOUTO
6 821 yoBeka >KMBEAT B TpajCcKus IEeHTHP, a 4 905 YyoBeka B MaJKWTE HACEJICHU MecTa Ha
oOmHara.

3a mepuona oT 7 TOAWHM, HACEJIEHHETO KaTro COLMAJIeH KaluTajl Ha TepUTOpHusITa Ha
Oo6umauTe TyTpakan u CinuBo nosie € Hamanso ¢ 6nuzo 20%, kaTo ce 3ama3Ba gemorpadcekara
TEHJICHIIMS 32 HaMaJIeHa Pa)KJaeMOCT, UHTEH3UBHA EMUTpallis, yBeINYeHa CMbPTHOCT, 3aCUJIeHa
ypOaHu3anus

Axkmyanna uxonomuuecka cnpaeka 3a mepumopuama na MHI" Tympaxan-Cnueo none
Hronomuka u uneecmuyuu:

O6mmua CiuBo 110J1e O6mmna TyTtpakan
L aape | TPESRURRECTERHHN unEECT C = | TTpbiaces Sy Tl W A DB CTHLE
naTpEnBEes (20221 oy nnmsie (2022 0]
T TE F EE .
DB ) R macte
52 s, B | Pazmags = noagcdue i JMA (1012 T2 okt Paszuatm 38 npuoptnsare {5 QRS {2020
r} |
L
LS T 115755 En
Mazap wa 1oy Masap i TRyR0
1 b gpain EpOH HIBTH NG TRYAODD  CNykeSG a:0 B HaeTe Nl TRy e # cyssiig
M RCOT HiaHHe (I3 ) npascaine e CATE
R e e—
TR ran s i o ':'l'. H:.!.'\-l'l' 10

=68 =
Axademuuno uzoamencmeo ,, Taraum “
Bucwe yuunuwe no acpobusnec u pazsumue na pecuornume - I1n1060us



New knowledge Journal of science 14-3 (2025)

Cpenna OpyTHa MeceyHa 3ariaTta Ha HaeTuTe Ha Tepuropusita Ha MUIT uma ycroitunBo
HapacTBaHE Tpe3 MOCIeAHUTE 3 TOAWHHU, Makap W ¢ ManbK Temr. B oOmmua CrnuBo mosne
croitHocTTa € ¢ 20% mo-BrUCcOKa OpyTHA MECeYHa 3aruiaTa Ha HaeTUTe.

Cpenna OpyTHa MecedHa 3amuiata Ha Teputopusara Ha MMUIT B uacTHusA cekrtop ce
XapakTepu3upa ¢ U30CTaBaHE B pa3Mepa B CPAaBHEHHUE ChC 3aILIATUTE B OOIIIECTBEHUS CEKTOP.

Koedunmentsr Ha Oe3pabortunia Ha Teputopusara Ha MUI' 3a mocnmegnuTe 3 TrOmMHH
HaMaJsiBa TPAHO, KaTo Ce 3ara3Ba Malko MO-BHCOKaTa 0e3paboTHila, XapakTepHa 3a OOIIMHA
CnuBo nosne.

JenbT Ha HaeTUTE B OOLIECTBEHUS CEKTOp Ha Teputopusta Ha MUI ce 3agbpika, Karo 3a
oOurnHa TyTpakaH 1edabT € 2 IbTH 0-BUCOK B CPABHEHHE C TEpUTOpUsATA Ha 001mKHa CIMBO MOJe.
JlensT HA HACTHUTE MO TPYAOBO M CITY>KEOHO MPABOOTHOIICHUE CPENl HACEICHUETO Ha 15 u moBeue
roguHu Ha TeputopusaTa Ha MUI ce 3aabpxka, KaTo € paBHOMEpHA U 33 IBETEC ChCTAaBHH OOIIMHHU.

Koeduuuentst Ha Oe3zpaboruna Ha Teputopusta Ha MUI 3a mocnenuure 3 roauHu
HamaJsiBa TpaiHO, KaTo ce 3ama3Ba MaJIko Mo-BHcOKaTa Oe3paboTHila, XapakTepHa 3a OOIIMHa
CnuBo nosne.

—> OCHOBHHM MKOHOMHYECKH TIOKA3aTely Ha OTUYETECHUTE HE()UHAHCOBH MPEINPUATHS 32
2019, 2020 1 2021 1. MO NIKOHOMUYECKH ACHHOCTH B o01IHa CINBO IO0JIe:

2019 roguna:

- IlpousBenena npoaykuus: 482 808 neBa

- Bpoii npeanpusitus: 279 6p.

- 3aeru muna: 1 630 Op.

2020 roguHa:

- IlpousBenena npoaykuus: 466 145 nesa

- bBpoii npeanpusitus: 295 6p.

- 3aeru muna: 1 433 6p.

2021 roguHa:

- IlpousBenena npoaykuus: 627 145 nesa

- Bpoii npeanpusitus: 309 6p.

- 3aeru muna: 1 474 6p.

Ha repuropusita Ha oOmwmua CnuBo moie, minaBHO ¢ 10% HapactBa Opost Ha
NPEeIIpUITHUSITA, HO MTapaJieTHO Ha TOBA HaMallsiBa Oposi Ha 3a€TUTE B TSX JIMLIA.

—> OCHOBHU MKOHOMHUYECKH MOKAa3aTely Ha OTYETECHUTEe HE()UHAHCOBH MPEINPUATHS 32
2019, 2020 1 2021 1. MO MKOHOMHUYECKH IEMHOCTH B 0OmmmHa TyTpakaH:

2019 roguna:

- IlpousBenena npoaykuus: 110 365 nesa

- bpoii npeanpusitus: 464 oOp.

- 3aeru muua: 1857

2020 roguHa:

- Ilpoussenena npoaykuus: 102 602 nesa

- bpoii npeanpusitus: 452 oOp.

- 3aetu nuna: 1740 6p.

2021 roguxa:

- IlpousBenena npoxykuus: 133 093 nea

- bpoii npeanpusitus: 455 oOp.

- 3aetu nuna: 1783 op.

Ha Tepurtopusta Ha obmuHa TyTpakaH, MjaBHO HamalisBa Oposi Ha MPENNpHUATHATA, HO
napajenHo Ha ToBa ¢ 15% ce yBennuaBa Opos Ha 3aeTuTe B TAX juma. [Ipeobnamasar Opoii
npeanpuaTus B oommHa TyTpakaH onepupar B cdepara Ha mpepaboTBaTeIHaTa TPOMHUIIIIICHOCT U
yciyrure. JloOpe pa3BUTH ca IIMBANIKOTO MPOW3BOICTBO, CTPOUTEICTBOTO M PEMOHTHTE,
TOBapHUTE aBTOMOOWJIHU TIpeBO3W M Jp. OOIIECTBEHOTO OOCIy)XKBaHE HAa HACEIICHHETO €
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OCUTYPEHO C pa3HOOOpa3HM MarasuHd, oucu M arenuera 3a yciyrd. B MHOro or cenara
TBPTOBCKUTE OOCKTH ca “CMeCceHH”’, T.€. MpeyiaraT BCH4Ko. Hsikoun oT HaceaeHUuTe MecTa oOade He
ca OOCIyXEHHM C THPrOBCKM MJIHM OOIIECTBEHM 3aBEJCHMS W HE pasnojarar ¢ MarasuHu 3a
XPAHUTEIIHUA CTOKHU.

TpagumonHo 3a o6muna CIMBO MOJE € TOJASIMO 3HAUEHHE Ca IbPBUYHUSA M TPETHUHHS
CEeKTOp Ha MecTHara MKoHomHKa. Haj egHa Tpera oT mpeanmpustuara ¥ OlM30 e€Ha BTOpa OT
3a€THUTE JIMIIA U3BbPIIBAT JCHHOCTH B CEICKOTO, TOPCKOTO M PUOHOTO CTONAHCTBO.

JlBurarenu Ha MECTHaTa MKOHOMHKA ca MAJIKUTE U cpeaHu npeanpuarus. O0umHa CiuBo
nojie ¥ obmuHa TyTpakan UMaT crioMarareiHa poJis 10 OTHOLIEHHE pa3BUTHETO Ha obnact Pyce
u obnact Cunucrpa.

Jlo6aBeHa cToifHOCT 1o (hakTopHM pazxonu, 2019-2021 r. 3a oOmmua TyTpakan 3aabpxa
CBOSI TEMII YCTOMYMB B ITOCOKA Ha yBesln4daBaHe ¢ 5%.

JloGaBeHa ctoifHOCT To dakTtopHU pasxomu, 2019-2021 r. 3a obmuua CrnuBo moie uMa
YCTOMYMB TEMII 3a yBEJIMYaBaHe, KaTo 3a MOcieqHaTa roguHa Jo0aBeHaTa CTOMHOCT € yBOCHaA.

[TpousBenena mpoaykuusi B He(pUHAHCOBUTE MpEANpusATHsS Ha Tepuropusta Ha MUI
TyTtpakan-CnuBo 1mosie miaBHO U YCTOMYMBO ce yBean4ara. 3a ooumHa CauBo mosie ce HabmoaBa
3 mBTH MO-BUCOKA CTOWHOCT B CpaBHEHHE ¢ oOmuHa TyTpaka B jeBa. CpeaHa OpyTHa MecedHa
3aruiara Ha HaeTuTe Ha Teputopusita Ha MUI Tytpakan-CinBo nojie iMa yCTOMYMBO HapacTBaHE
npe3 MocIeaHUTE 3 TOOUHM, MaKap U ¢ MabK Temil. B o6mmua Cnuo nosne croitHocTTa € ¢ 20%
M0-BHCOKa OpyTHA MECeYHa 3arJiaTa Ha HaeTHUTE.

Cpenna OpyTHa MeceuHa 3aruiata Ha tepuropusita Ha MUIT Tyrpakan-CnuBo mone B
YaCTHUSI CEKTOpP C€ XapaKTepu3upa ¢ M30CTAaBAHE B pa3Mepa B CPABHEHHE ChC 3aAIUIATUTE B
OOIIECTBEHUS CEKTOP.

Otuunta ce paBHOMEpHA JUHAMHUKA Ha HaceaeHuero Ha tepuropusara Ha MUI Tyrpakan-
CauBo none 3a nocaeguaute 10 roquHM, MOYTH paBHOMEPHA, KaTo MOKa3aTelu U 3a IBETE OOIIMHHU.

MN3ITbJIHEHUE HA MEPKUTE 3A MECTHUS BU3HEC U 3EMEJEJICKH
CEKTOP

= Mapka 4.1. Ilookpena 3a uneecmuyuu é 3eme0e/ICKU CONAHCMEa:

Mspkar mompuHacs 3a IMOBHUIIIABAHE YCTOWYMBOCTTA M KOHKYPEHTOCIIOCOOHOCTTa Ha
3eMEJICJICKUTE CTOMAHCTBA Upe3 MOICpHU3MpaHe Ha GU3NYECKUS KalluTall, HeMaTepUalHU aKTHBH,
CBBbpP3aHH C OpraHM3alusITa W YIOpPaBICHHE HA CTOMAHCTBAaTa, BBBEXKIAaHE HAa HOBU U
eHeprocriecTsBalll TEXHOJIOTUH, TOA00pABaHEe Ha MpeJl la3apHara IMOATrOTOBKAa U ChbXpaHEHUE Ha
MPOAYKIHATA.

Msipkara agpecupa HyXJaTa OT MOJAKpera Ha TPYIOEMKUTE 3eMe/IeTICKA TPOU3BOCTBRA /
,,TITOJIOBE, 3eJICHUYLIH " U/WUJIH ,,eTePUYHO-MACICHH U JIeueOHU KyATypU/WUiH ,,)KUBOTHOBBJICTBO ./,
KaTo MPUOPUTETHO C€ IMOJMOMAaraT MajKy 3eMeeJICKH CTOIaHCTBAa C MKOHOMUYECKU pa3Mmep 0
8000 espo CIIO.

[Iporpamupana e u 1a OTTOBOPH Ha HAEHTU(UIIMPAaHATa MOTPEOHOCT OT MOJAKpernara 3a
MJIQIUTE XOpa, MOCPEICTBOM BB3MOKHOCTH 33 TPYIOBa peaju3alus B TOBA YHCIO Pa3BUTHE Ha
coOcTBeH OmU3HEC B chepara Ha 3eMEIeTUETO.

Obw pecypc na b®@II ¢ Cmpameausma 3a BOMP: 718 000 nesa

= Mapka 4.2 Hugeecmuyuu 6 npepadomka u MapKemuHz HA CENCKOCHMONAHCKU
npooyKmu:

Msipkara monpuHacs 3a MOBHINABaHE HAa KOHKYPEHTOCIOCOOHOCTTa, YCTOMYMBOCTTA U
MKOHOMHYEcKaTa €()EeKTHUBHOCT Ha MPENNpHUATHITa OT XPaHUTEIHO-TPepadoTBATEIHUS CEKTOP.
[ToBumraBane NPOU3BOAUTETHOCTTA HA TpyHda, MOMOOpsSBaHE Ha KadyeCTBOTO, J00aBsHE Ha
CTOMHOCT U MpepaboTKa Ha 3eMeieriCKa MPOoayKIus. Mspkara oTroBapsi Ha HyKJara oT Jo0aBsHe
Ha CTOWHOCT KbM MECTHHUTE 3€MEJIEICKH IPOILYKTH U MOJIIoMara yCTOMYMBOCTTA HAa 3€MEICIICKHS
ousHec. [IpenuMcTBO ce maBa Ha mMpepadoTKa Ha MPOAYKIMS OT COOCTBEHOTO CTOMAHCTBO U HA
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CYpOBHHH OT MPUOPUTETHUTE CEKTOPU: 3E€JICHUYKOIPOU3BOACTBO, ETEPUUHO-MACICHU KYITYpH,
YKUBOTHOBBJICTBO M OBOIIAPCTBO. VMHBECTHIIMOHHATAa MOAKpeNna Ile CTUMYJUpa Ch3/l1aBaHE Ha
32€TOCT ¢ MPHOPUTETHA TOJKpeNna Ha Ch3/laJeHH pabOTHU MecTa 3a XOopa Ha Bb3pacT Haa 55
TOAMHU W TPONBIDKUTENHO Oe3paboTHu numa. OOxBat Ha mnoamomaraHe: Ilogmomarar ce
WHBECTUIIMU B MaTEpPHUATHU U HEMATePUAIHA aKTUBHU, MMAIX OTHOILIEHHE KbM MOM00psBaHEe Ha
ISJI0CTHATA JEHHOCT Ha MpeanpusaTHsITa 3a IpepaboTka Ha 3eMezencku nponyktu. [Ipogykrure
OT JOMYCTUMHTE 32 (DMHAHCOBA IOMOII CEKTOPH, 32 YUATO MpepadOTKa W/MIIM MAapKETHHI Ce
KaHJIMJATCTBA, TpsiOBa na ca BKIOYeHH B mpuiiokeHne Ne I mo wum. 38 ot [loroBopa 3a
¢yHKumOoHUpaHeTo Ha EBponeiickust Chio3 ¢ U3KIIOUEHUE HAa puba U pUOHH MTPOAYKTH.

Obw pecypc na b®DII ¢ Cmpamezusma 3a BOMP: 50 000 nesa

= Mapka 6.4 Ilookpena 3a uneecmuyuu 6 yYCMAHOGABAHEMO U PA3ZBUMUEMO HA
Hece/ICKOCMONAHCKU OelIHOCIU:

Msipkara BoJ¥ 0 MOBUIIIABaHE KOHKYPEHTOCIIOCOOHOCTTA Ha TEPUTOPUSATA TIOCPEACTBOM
UHBECTUIIMM B HE3EMEENICKM JIEHHOCT, Ch3JaBaHe Ha 3a€TOCT M JAuBepcuUKalusg Ha
HE3eMECIICKUTE JIEMHOCTU U pa3BUTHE HA Typus3bM. VIHBECTHUIIMOHHATa MOAKpENa CTUMYIUpPA
Ch3/1aBaHE HA 3a€TOCT C NMPUOPUTETHA MOAKpPENa Ha Ch3JaJeHH pabOTHU MecTa 3a 06e3paboTHU
XOpa Ha BB3PACT HAJA 55 TOAWMHU W MPOIBIDKUTEITHO 0e3pa00THU JHIA /MACHTH(PUIIMPAHU KaTO
ysi3BuMa rpyna/. [Iporpamupana e qa IOAKpEeNH U MIAAUTE XOPa, IOCPEICTBOM Bb3MOKHOCTH 3a
TPyAOBa peanu3aius B TOBa YHCJIO Pa3BUTHE HA COOCTBEH OM3HEC /MOCPEICTBOM IPEIBHJICH
KpUTEPUI 32 OIICHKA Ha TIPOEKTH 110 MApKaTa, IaBalll JOMbIHUTEIIHA TEKECT Ha TEXHUTE TPOSKTU
U OT JpyTra CTpaHa yBeJlnyaBaHe MHTEH3UTETa Ha TIOMOIITA/ U KaTO Pe3yJITaT TAXHOTO 3aAbpiKaHe
Ha TEPUTOPUATA, U MOBJIHsIBaHE Ha AeMorpadckara kaptuHa. HackpuaBa TpynoBaTa peuHTerpamus
Ha 0e3paboTHM JHIa MOCPEICTBOM CTHMYJIHMpaHE 3all0YBAHETO Ha CAMOCTOATEIHA JACHHOCT
/mocpecTBOM KPUTEPHHTE 3a OlIEHKA, KaTO JOIBIHUTEIHO € MPESIBUICH U IMO-BUCOK MHTCH3UTET
Ha TTOMOIITA 33 MMPOEKTH Ha MPOABJDKUTEITHO 0€3pa00THH JIIIA/.

Obw pecypc na b@II ¢ Cmpameausma 3a BOMP: 435 000 nesa

= Mapka OIIHUK 1 Kanayumem 3a pacmexc na MCII:

Lenra e mnoBumaBane kanauurera Ha MCII 3a ma3zapHO pa3BUTHE, IOBHILABAHE
MPOM3BOAUTEIHOCTTa Ha Tpyla M HamalsBaHE HAa EHEPrOEMKOCTTAa M PECYypCOEMKOCTTa Ha
IIPOU3BOACTBOTO.

Msipkara e agpecrupaHa KbM Ch3/1aBaHe Ha yCTOMUMB OM3HEC, Ch3aBalll 3a€TOCT U JJOXO/IH,
pa3HooOpa3siBaHe HAa HKOHOMHUYECKUTE ICHHOCTH.

Msipkara e mpsKo HacoueHa KbM IOBHILIABAaHE Ha MPOU3BOJUTEIHOCTTA U EKCIOPTHUS
noreHnuain Ha Ha Obnrapckure MCII Ha Teputopusita Ha MUIT Tytpakan-Cnugo none.

Msipkata JompuHacs 3a NojoOpsBaHe Ha JocTbna 1o ¢uHancupane Ha MCII u
HachpUaBaHE CH3AABAHETO HA HOBU YCTOWYMBU MPEANPUATHUS, KOUTO Ja OCUTYpSIBAT 3a€TOCT Ha
MECTHOTO HACEJICHUE U Bb3MOKHOCTH 32 MOBUIIABAaHE HA JI0XOJIUTE.

Obw pecypc na BOII ¢ Cmpamezusma 3a BOMP: 1 955 000 nesa

O6musar pecypc Ha bOII B Crparerusra 3a BOMP 3a MecTHus OM3HEC U 3eMEIEICKI
CTOITaHCTRBA € B pa3mep Ha 3 158 000 nesa.

= U3nvanenue kvm Kkpasa na 2024 2oouna:

Mspxka 4.1 "llookpena 3a uneecmuyuu 6 3emedencku cmonancmea’

* Bpoii Ha 00sIBEHUTE MPOIIETypHU 32 IPUEM Ha MPOCKTH 3a 3eMEISIICKUTE CTONaHu: 4 Opost

= (OO0m 6po¥ Ha TToAZICHUTE POoeKTH: 17 Opost

= Bpoii Ha ono6penute npoektu or MUI" Tytpakan-Causo nosne :16 Opost

= Bpoii Ha MpekpaTeHu JOrOBOPH 10 HCKaHe Ha OeHeduimenTa: 3 6post

= Bpoii Ha JOroBOpHTE 32 U3IbIHEHKE:4 OpOst

= QOpno6pena croitHocT Ha BOIT: 625 121 neBa

= OOma MHBECTUIIMOHHA CTOMHOCT 3a Tepuropusita Ha MUI Tyrpakan-CiuBo mose:
1209 556 nepa
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Peanno usnnamenu cymu 3a BOII: 190 247 nesa

PecypchT € 0mon30TBOpeH, HO MPOEKTUTE ca B MPOLEC H U3IIBIHEHHUE U MPUKIIOUBAHE.
bauso eqna Tpeta ot pasmep Ha BOII e peanHo n3mIareH, KaTo OCTaHAINTE CPEACTBA Iie ObIar
BepuUIIUPaHU HAa OEHEPUIIMEHTUTE CJIe] IPUKIIIOYBAHE HA MMPOEKTUTE U MO/IaBaHe Ha 3asBKU 3a
miamane npe3 2025 roguna. [To mspkara MUI™ Tytpakan-CinBo nose € nogKpenusl MHBECTULINH,
CBbpP3aHM C MOJINOMAaraHe Ha WHBECTULMU B MaTepUaJHU W HEMaTepUallHW aKTUBH, HUMaIld
OTHOLICHHE KbM MOJ0OpsSBaHE HAa NMPOU3BOJACTBEHATA JEHHOCT HAa 3€MEEJICKUTE CTOIMAHCTBA.
WNuBecTuninuTe ca CBbpP3aHU C: MBPBUYHOTO MPOM3BOACTBO HA CEJICKOCTOMAHCKH MPOAYKTU
BkitoueHH B npuinoxenue | Ha JIOEC wnm namyk, ¢ M3KiI04eHne Ha puba U puOHHU MPOLYKTH;
CbXPAHEHHMETO Ha 3eMEJICJICKUTE MPOAYKTH; MOJrOTOBKA Ha MPOIYKIUATA 32 IPpoaxoa.

Mzapxa 4.2 "Uneecmuyuu 6 npepabomra u MapKemuHe Ha ceicKOCMOnanHcKu npooykmu"”

= Bpoil Ha oO0siBeHHTE NpOIEAypH 3a MpPUEM Ha NPOEKTU 3a MpepadoTBATEIHUTE
npeanpusTus: 3 6post

= OOur Opoit Ha MOJAZACHUTE MMPOEKTH: 3 Opost

= Bpoii Ha onoOpenuTte nmpoextu ot MUI':1 Gpoit

= bBpoii Ha mpekpaTeHn TOTOBOPH MO McKaHe Ha OeHedummenTa: 0 Opos

= Bpoii Ha goroBopHTE 3a U3MbIHEHNE: | Opoit

= QOpnobpena croitHocT Ha BDIT: 49 950 nea

= OOura MHBECTUIIMOHHA CTOMHOCT 3a Teputopusta Ha MUI: 99 900 nepa

® PeanHo uznareHu cymu 3a bOII: 49 950 nesa

PecypcwT e omomsorBopen, omoOpenus ot MULT mpoekt e m3mbiHeH. [Tlo Mspka 4.2
"UnBectuiun B TpepabOTKa M MapPKETUHT Ha CEJICKOCTONMAHCKH TPOAYKTH' ce€ H3MepBa
M3KIIIOYMTEIIHO HUCHK HMHTEpPEC OT cTpaHa Ha OeHeduuumeHtute oT Teputopusrta Ha MMUI
Tyrpakan-CnuBo mone. MecTHuTe mpepaboTBaTETHU MPEINPHUATHS HE ca TMOAald MPOCKTH 3a
mianupanara cyma 3a b®II B pasmep na 100 000 neBa, mopanu xoeto MUI' e mpexBbpiami
CpeIcTBaTa KbM JAPYTU MEPKH.

Msapxa 6.4 , IloOkpena 3a uHeecmuyuu 6 YCMAHOBABAHEMO U PA3BUMUEMO HA
HeCcelcKOCMONAaHCKU oetinocmu”

® Bpoit Ha 00sIBEHUTE MPOLEAYPHU 32 MPUEM Ha MPOEKTH 3a Mukpompenpustus u 3I1: 4
Opost

= OOu1 Opoit Ha mogaaeHuTe mpoekTu: 13 Opost

= bpoii Ha omobpenute npoextu or MUI':7 Gpoit

= Bpoii Ha mpeKpaTeHu I0TOBOPpH 10 MckaHe Ha Oenedunuenta: 0 6post

= Bpoii Ha qoroBOopUTE 3a U3MBJIHEHKE: 7 OpOi

® Opo6pena croitnocT Ha BOIT: 422 964 nepa

= (OOma THBECTUIIMOHHA CTOMHOCT 3a TepuTopusita Ha MUI™: 517 611 nera

Peanno usnniamenu cymu 3a bOII: () nesa

PecypchT € 0mon30TBOpeH, HO MPOEKTUTE ca B MPOLEC H U3IIBIHEHUE U MPUKIIOUBAHE.
KbMm Oenedunuentute Hsima usmiarenu cpeactBa 3a bDII, te me Obmar BepuduIMpaHu Ha
OcHEeUIIMEHTHUTE CJIe] MPUKITIOYBAHE HA MPOSKTUTE U MMOAaBaHe Ha 3asiBKU 3a Tutamane mpes3 2025
TO/IMHA.

Msapxka OIIHUK 1 Kanayumem 3a pacmedsc na MCII:

® Bpoii Ha 00sIBEHUTE MPOLIEYPH 32 IPUEM Ha IPOCSKTH 32 MAJIKU U CPETHH IPEATIPHSITHUSA:
4 6post

= OOu1 Opoit Ha mogaaeHUTe MPoeKTu: 15 Opost

= bBpoii Ha omobpenute npoextu or MUI:7 6poit

= Bpoii Ha mpeKpaTeHu I0TOBOPpH 10 MckaHe Ha Oenedunuenta: 0 6post

® bpoil Ha JOTOBOPUTE 3a U3MBJIHEHUE: BCUYKU Ca U3ITbJIHEHU

® Opo6pena croiinocT Ha BOIT: 1 864 129 nera

= (OOma HHBECTUITMOHHA CTOMHOCT 3a TepuTopusita Ha MUI™: 2 071 254 nera
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Peanno usnnamenu cymu 3a BOII: 1 863 109 nesa

PecypchT € omona3oTBOpeH U3LSII0, OAOOPEHUTE MPOEKTU ca M3MBIHEHH, OTYETEHU U B
MOMEHTa C€ MPOCIIEsABA Ype3 TEKYIl MOHUTOPUHI TsAXHaTa ycrouumBocT. Llenust pasmep Ha
manupanara bOII e uzmaren Ha 6enedunuenture. [lo msapkara MUID Tyrpakan-Ciauso mosne e
NOAKPENJI MHBECTHILIMU 32 MOR0OpsiBaHE Ha MPOW3BOACTBEHHUTE MPOIECH, 100aBsSHE HA HOBH
XapaKTEepPUCTUKH WUJIH MON0OpsSBaHE HA CHIIECTBYBAIIUTE MPOAYKTH U YCIYTH, pa3HOOOpa3siBaHe
Ha aCOpPTUMEHTa OT MPOAYKTH U YCIYTHM Ha MPEANpPUSITHATA, BHEIPSBAHE HAa HOBU TEXHOJIOTUU
W/WAJY pe MHXKEHEPHUHT Ha MPOIECH 3a MOA00psIBaHE Ha pecypcHara e(eKTUBHOCT M €(pUKACHOCT B
IPOM3BOJICTBEHUS TPOLIEC, NHBECTULIMU, CBbP3aHU ChC Ch3aBaHE HA HOB CTOMAHCKU CYOEKT,
paslupsiBaHe KaranuTeTa Ha ChIIEeCTBYBAIll CTOMAHCKU CyOeKT U JIp.

Peanusupanure 1 B mpoliec Ha U3MbJIHEHUE PoeKTH, onoopenu or MU' Tytpakan-Cnuo
1oJie MPOEKTH MOAIOMAarar:

# aJanTUpPaHETO Ha CHCTEMHTE 3a CTUMYJIMPAHE, OCOOEHO 3a Majkara M CpeJHara
MPOMUIIICHOCT, U TUIaHUpPAHE Ha MECTOMOJIOXKEHUETO Ha OOIECTBEHUTE KOMYHAJIHU YCIyTHU 3a
HachpyaBaHE HA HIMPOKO PA3IPOCTPAHEHUE HA UHIYCTPUAIHH JIEUHOCTU B CEJICKUTE paliOHHU.

“ [ONyJIAPU3UPAHETO HA MHYCTPHAIHOTO MPEANPUEMAYECTBO CPEN XOPaTa B CEICKUTE
palioHH B pa3uyHu 001aCTH, Ype3 KOOTIEPAIIMH 1 APYTH MOIXOSIIN HHCTUTYIIUU U OpTraHU3aIiH.

“ Cb3/aBaHeE M YKPENBAHE Ha ChOPHKEHNS, CEPBU3HH LIEHTPOBE U MHCTUTYIIMU HA MECTHO
HUBO 32 MPEJOCTaBAHE HA PA3IMYHM YCIYTH, PECYpCH, KPEIUT, MPoPeCcuOHaTHO 00pa3oBaHue U
oOyueHue, UHGOPMALIMOHHN U MAPKETHUHTOBH YCIIYTH.

# quBepcH(HUKAIUA HA ChILECTBYBAIM TPAAUIMOHHN 3EMEIEICKHU AEHHOCTH;

“ [POM3BOJACTBO, 0a3MpaHO HA MECTHUTE TPAAUIUM M HAIM4EH HMKOHOMHYECKU
MOTEHIIUA;

“ npenocraBsHe HOBU (MO-MHOBATHBHHU) WM JOMBJIBAIIA OCHOBHATA JEHHOCT YCIyTH,
HAaCOYEHU KbM Pa3BUTHE HA TYPU3MA;

“ pa3sBHUTHE HA JPYTH YCIyTH.

3AKVIIOYEHUE

Criopen mpencTaBUTENNTE HAa MECTHATa OOLIHOCT, IPOEKTUTE Ha TepuTopusata Ha MUI
TyTpakan - CiuBo mosie, ca CHOMOTHAJIM OCHOBHO 32 BHE/IPSIBaHE HAa TEXHOJIOTUH 3a MOA00psBaHe
Ha TPOU3BOJCTBEHUS NPOLIEC, IMOCTUTAaHE MO-BUCOKA MPOU3BOAUTEIIHOCT, HaMalsiBaHE Ha
IIPOU3BOJICTBEHUTE Pa3XOAW M ONTHMH3UPAHE HA MPOU3BOJCTBEHATA BEpUra W MOBUIIABAaHE HA
nobaBeHata croifHocT. OOIIecTBeHaTa Harmaca OTHOCHO YAOBIETBOPEHOCT OT peaTu3upaHHTe
npoektd kbM MMUI e B momsa Ha 3eMenencKuTe / CEICKOCTONMAHCKUTE MPOU3BOIUTEIHN U
MUKpOIpeAnpuaTusiTa. Majakutre Opeanpustvs CbhIIO ca YIOBJIETBOPEHU OT pEaTU3UPAHUTE
nHBeCcTUIMH che cpeacTtBa oT CBOMP na MUI TyTtpakan-CnuBo mnosne.

e (Cb3aaJeHU OTIIMYHU YCIIOBHS 32 KaHIUJATCTBAaHE C MIPOEKTU OT OHU3Heca OT CTpaHa Ha
MMUI" Tyrpakan-CnuBo nosie.

e (Cna3eHu CPOKOBE 3a IPUEM, OIIEHKA M JOTOBOPHpAHE HAa OJJOOPEHH CPECTBA OT CTpaHa
Ha MUI" Tyrpakan-CnuBo noie.

e VYCIENHO W3MBJIIHEHU MPOEKTH HA MAJIKUTE U CPEJHU MPEANPHUSITHS ChC CPELCTBATA OT
OIIHNK.

e Usrpanen noowp kamaruter B MUIL™ TyTpaka-CnuBo mosie 3a moarnomMarase rnpoieca Ha
KaHMIaTCTBAHE, U3ITBITHEHUE U OTUYUTAHE HA TPOCKTUTE Ha OeHe(DUIIMEHTHTE.

e JloOpa ymoOBIETBOPEHOCT OT CTpaHa Ha OW3HECAa OTHOCHO MOJ3BAHHUTE CPENICTBA 3a
npoektn upe3 MUI" Tyrpakan-CnuBo nore.

e BpBeneHHW, Makap M MHUHMMaJIHM WHOBAllUM, CBBP3aHU CBC 3aKyIlyBaHETO U
BHBEKJAHETO B €KCIUIOATallUsl HA MHOBAaTMBHU aBTOMATU3UPAHU MALIUHU, HOBU TEXHOJIOTMYHU
JIMHUU, CTAPTUPAHE MIPEIOCTABSIHETO HAa MTHOBATUBHU COLIMAJIHU YCIYTH B CEKTOP 3/IpaBeONa3BaHe,
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BBBEKIAHETO Ha CO(PTYyepHO YIIpaBJIeHHE Ha MPOIIECUTE B 00EKTa K HOBO COPTYEpHO yIpaBlieHUE
Ha niputieepma.

e Cp3naneHu ca IUIAHUPAHUAT Opoil pabOTHM MecTa, KOMTO IOANIOMAarar MecTHara
MKOHOMUKA U 3a/Ibp’KaHETO Ha xopaTta Ha Tepuropuara Ha MUI" Tyrpakan-Cinuso nose.

e MecTtHuTe (PUPMHM ca CTaHAIM IO-KOHKYPEHTHOCHOCOOHHM M Ca YBEIUYWIM CBOA
nazapeH Jsil.

e JloOpe pa3BUTH M CTPYKTYPHpPAaHH YOBEIIKM M aJIMHUHHCTPATUBHH pECypcH 3a
U3ITbJIHCHUE HA IIPOEKTUTE.

e Ocurypena e 100pa Bb3MOXHOCT 33 U3I'bJIHEHNUE HA NMPOEKTH, UHULIMUPAHU OT MIIAAN
xopa.

ITonoxurenHa oOliecTBeHaTa Hariaca OTHOCHO Y/IOBJIETBOPEHOCT OT PEATU3UPAHUTE
npoektd kbM MUI™ Tyrpakan-CnuBo mosie € B HOJd3a HA 3€MEIEIICKUTE / CEICKOCTOIIAHCKUTE
IIPOU3BOAUTEIN U MUKPOIPEIPUATHATA.

e I3KIIOUMTETHO MOJOXKHUTEIHA Harllaca cpea HacrosmuTe 6eneduimenta Ha MUL ot
CEKTOpUTE Ha OM3HECa U 3eMEAETNEeTO OTHOCHO OBbACHIO KaHIUAATCTBAHE C MPOEKT/HHBECTHIINS
KkbM Crparerusra 3a BOMP na MUI' Tyrpakan-CnuBo noie.

e VYIOBIETBOPEHOCT OT CTpaHa Ha OEHE(PHUIIMEHTUTE KbM IPEAOCTaBEHUTE Bb3MOKHOCTH
3a uaBectuuuu/cpeactsa or MUIT Tyrpakan-CrnuBo moJje 3a 4aCTHUS CEKTOP.

e HoBa Bb3MOXKHOCT 32 OM3HECa U 3eMEIeNICKUTE MPOU3BOANTEINH, Upe3 HoBa Crparerus
3a BOMP 2023 2027, HOB pecypc 1 MEPKH 3a KaHAuaaTcTBaHe npe3 2025 roauHa.

IlocTrane Ha IBATOCPOYHA YCTOMYMBOCT Ha BIIOKEHUTE 110 IPOEKTH WHBECTULUU OT
cTpaHa Ha OM3Heca U 3eMEJeNICKUTE POU3BOIUTEIH.

YCcTOIMUMBOTO pa3BUTHE HA TEPUTOPUSITA U3UCKBA IOCTUTAHETO HA UKOHOMHYECKHS PacTeX
Jla cTaBa yCHOPEIHO € MPOLECUTE Ha COLMAIHO cONMXKaBaHe, of00psiBaHe Ha cpesiaTa 3a )KUBOT
U HENpecTaHHa I'puka U Ola3BaHE Ha OkoyiHaTa cpena. ChxpaHeHaTa MpUpPOJa U HATMYMETO Ha
MHO’KECTBO 3aIlIUTCHN PACTUTEIHM U JKUBOTHMHCKH BUIOBE Ha HEsl € €IMH OT OCHOBHUTE PeCypcr
Ha tepuropusta Ha MUI" Tyrpakan-CnuBo nose, 1 HEHHOTO OINa3BaHE M 3aIINUTA 3a CJICABAIINTE
MIOKOJICHUS € Ba)KHa 11eJ1 38 MECTHaTa OOIIHOCT.

Baxno e Bcuuko, koeto MUI' Tyrpakan-CauBo mosie mpaBH, Ja MMa IOJIOKUTEIHO
Bb3/ICHCTBHE BbPXY MECTHATa OOIMHOCT. MecTHUTE OOIIHOCTH Bb3Jarar roJeMH HaJexXIu 3a
CHKUBSIBAHE M DPa3BUTHE HAa MECTHaTa MKOHOMHMKAa M HH(PACTPYKTypa, 4pe3 CTpPaTeruuTe 3a
MECTHO Pa3BHUTHE, ThH KaTo 4pe3 TAX IIe Ce rapaHThpa (UHAHCHpaHE 3a OOIMHUTE, OM3HEeca U
HEIIPAaBUTEIICTBEHUs CEKTOp B P bobirapus.

MN3ITOJI3BAHA JIMTEPATYPA:

1. Jdwparocpouna Bu3us 3a ceickute paioHu Ha EC - KbM 1O-CHUJIHU, CBBp3aHH,
YCTOWYHUBH U MpocIiepupanty cencku paionu mo 2040 r.{SWD(2021) 166 final} - {SWD(2021)
167 final}.

2. CraHoBule Ha TeMa ,,)KU3HEHH U yCTOMYMBH CEJICKU PalioHU B bbiiraprs B KOHTEKCTa
Ha nearocpouynara Busus Ha EC* ma ICC/4/030/2023 1. Komucust mo ycToiM4nBO pa3BUTHE, CEIICKO
CTOMAHCTBO, OKOJIHA CPela U PETUOHAIHU MOTUTHKH.

3. Monorpadus ,,ConraHO-UKOHOMUYECKH KOMITAC Ha CEJICKHUTE PaloOHU™, MBPBO
n3nanue, 2022.

4. Januu v uH(OpMAIHs OT TPOBEACHO OOIIECTBEHO JOTUTBAHE.

5. bwarapcku 6usHec peructwp. Peructbp Ha Obirapckute Gpupmu.

6. CnopaszymeHue 3a mapTHOPCTBO Ha PemyOnuka brarapus, odepraBaiio moMoImira ot
€BPOIEHCKUTE CTPYKTYPHHU M MHBECTULIMOHHH (poHmOBe 3a neproaa 2014 —2020 .

7. Ilporpama 3a pa3BUTHE Ha CEICKUTE parioHu 3a nepuona 2014 —2020 r.

8. Hacoku Ha MecTtHUTE yyacTHUIM, OTHOCHO BOMP, ECU®.

9. Crparerus 3a BOMP na MUI" Tyrpakan-CiauBo mnose.
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OPPORTUNITIESFOR CLUSTERING AND ASSOCIATIONS
ON THE TERRITORY OF LYASKOVETS-STRAZITSA LAG

Valentina Marinova*, Maria Marinova

* University of agribusiness and rural development, Plovdiv, Bulgaria

Abstract: The approach of association and clustering in the agricultural and non-
agricultural sector is not yet widely used, due to various factors and limitations. The need to
promote various forms of business cooperation to improve efficiency, competitiveness, introduce
innovations and improve access to markets. An effective step for this is the promotion of
partnership, association and clustering, through a system of interconnected and complementary
measures at the local level.

One of the most comprehensive definitions of clusters is that of Michael Porter. According
to it, clusters encompass a large set of specialized suppliers, service companies, verticaly and
horizontally related industries, manufacturers of complementary products, specialized
infrastructure providers, government agencies and other institutions that provide specialized
services such as training, education, market research, as well as technical support.

Keywords:. association approach, clustering, Lyaskovets - Strazhitsa LAG (Loca Action
Group), rura areas, competitiveness, business cooperation.
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BB3IMOXHOCTHUTE 3A KIIBCTEPU3ALIUA U
CAPYXABAHE HA TEPUTOPUSATA HA MUT' JIACKOBELL-
CTPAXKHULA

BanenTnna Mapunosa*, Mapus MapunoBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [1n1060ué

Pesrome: IlogxomsT Ha capykaBaHe U KI'bCTEPHU3alMs B 3E€MEAEICKHS M HU3BBH
3eMEICTICKHS CEKTOP BCE OIIe HE € IMIMPOKO 3aCThIICH, MOPATH PA3INUHH (HAKTOPU U OTPaHUYCHHUSL.
HeobOxomumocTTa OT HachpuaBaHe Ha pas3IuyHu (GoOpMH Ha KoolepupaHe Ha Ou3Heca 3a
nonoOpsiBaHe e(heKTUBHOCTTA, KOHKYPEHTOCIIOOHOCTTA, BbBE)X/JaHE HAa NHOBALIMU U IOA0OpsBaHe
Ha JIoCThIIa A0 Na3apu. EdekruBHara cThIKA 32 TOBa € HAaChpYaBAHETO HA MapTHbOPCTBOTO,
CIPY’KaBaHETO U KI'bCTEPU3ALUATA, YPE3 CUCTEMA OT B3aMMOOOBBP3aHU U JOIBIBAILU CE MEPKH
Ha MECTHO HUBO.

Enna ot Haii-u3uepnarennute AeGUHUIMM HA KIbCTepuTe € Tazu Ha Maiikbn [lopTep.
CrpsiMO Hest KITbCTepUTe 00XBaIaT ToyiIM HAOOp OT CHEeLUANIU3UpaHH JTOCTaBYULU, GUPMHU 32
YCIIyTH, CBBP3aHUTE BEPTUKAIHO U XOPU30HTAIHO UHAYCTPUHU, IPOU3BOAUTEIUTE HA JOIIBIBAILN
IPOAYKTH, CIIEHUAIN3UPAHU JOCTABUNIIM HA UHPPACTPYKTYpPa, IPABUTEICTBEHH areHIMH U IpYTH
UHCTUTYLIMH, KOWTO NPEAOCTABAT CIEHUATU3UPAHU YCIYyrd KaTo oOydeHue, oOpazoBaHHE,
IIpOYYBaHE Ha Ma3apa, KakTo U TEXHUYECKa MOAPBKKA.

Kuro4oBu xymMm: 1oaxon Ha CApY’KaBaHE, KI'bCTEpU3alMsl, MECTHA MHLIMATUBHA rpyna
(MUT) JIsckoBen-Crpakuiia, CEIICKATE PalOHN, KOHKYPEHTOCIIOOHOCT, KOOTIEpHpaHe Ha Ou3Heca.

YBOJ

B pamkuTe Ha TOBa mpoy4BaHe, 1€ Ce U3BbPIIN MPEre] U aHaIU3 Ha Bb3MOKHOCTUTE 3a
KIIbCTepHU3alusi U capyxkaBaHe Ha Teputopusita Ha MUIT Jlsckosern-Crpaxkwuna. Ille Obaar
U3CIIEIBAHA MKOHOMHYECKUTE CEKTOPHU U OPTaHU3AIMH, KOUTO HMAT TOTCHIIUANT 32 00 TMHCHHUS U
KI'bCTEPU, OT 3E€MEJENICKUS M M3BBH 3emenaenckus cekrop. llle ce mpoyuaT chlecTByBamu
MPUMEpH 32 OpPraHU3alMU | TPYIH MIPOU3BOIUTENN, KOOMIEPALUU, KITbCTEPH U APYTH GOopMH Ha
oOeMHeHHE, MMOBHINABAT €(PEKTUBHOCTTA M KOHKYPEHTOCTIOCOOHOCTTA Ha TEPUTOPHSATA /aKO UMa
TakuBa/. B paMKkuTe Ha TOBa MPOYYBaHE IIe CE U3BBPIIN U3CIEABAHE HA UHTEpEca, HATJIACUTE U
NOTEeHLIMajda 3a CApYy)KaBaHE U KoolepupaHe Ha Ou3Heca, KakTo M (akTopuTe, KOUTO
BB3MPEMATCTBAT WIM HAachpyaBaT Mpolieca Ha cApyxaBaHe. M3crmenBaHero mie ce mpoBejie Ha
Teputopusita Ha obmmHuTe Jlsickoery n Crpaxkuiia, KaTo me oO0XBaHE CETMEHTH Ha pa3iuyHU
CEKTOpU Ha MECTHUTE OM3HECH, NKOHOMHYECKU CEKTOPH U OpraHu3anuu. MecTHaTa HHUIIMATHBHA
rpymna JlsckoBern - Ctpaxunia oOxBamia Teputopusita Ha oOmuHUTEe JIsickoBer 1 Ctpaxuia ¢
28 o611 Opoit Hacenenu mecra. Teputopusita Ha MUDT JlsckoBen-Ctpaxuiia € HellpeKbcHATa U
xomoreHHa, B MUI ce pasnonarar 2 rpana JIsickoen n CTpaxuia, KOUTO ca aAMUHUCTPATUBHUTE
[IEHTPOBE Ha JBeTe OOIIMHHU U 26 cena. CTpyKTypoonpeAessiy HKOHOMUYecKu oTpaciau Ha MU -
TEPUTOpUSITA Ca MAIIMHOCTPOCHE, XPaHUTEIHO-BKYCOBAa, TEKCTUJIHA IMPOMMIILIEHOCT,
MPOU3BOJCTBO HA XapTHsl M KapTOH W M3JEIHsS 32 JOMa — paguaTopu, KAMUHHU, OTOTUIMTEIIHU
MHCTaNanuu. BaykHo 3HaueHue 3a pa3BUTUETO Ha TEPUTOPUSATA UTPAE U 3EMEJIEIIUETO U OTPACIIUTE,
CBBp3aHM C TMpepadoTKa Ha MPOIYKTH OT CEJICKOTO CTOMAHCTBO — MIIEKONpepadoTBaiia
MIPOMUIIIEHOCT, BUHONPOU3BOJCTBO, XJIEOOMPOU3BOACTBO M MeconpepadoTka. 3a Mepuoj] OT
5 roauHU HaceneHueTo Ha Tepuropusita Ha MUIL HamansBa cpenno ¢ 15%, xato uma 14 Ha Opoit
MaJIku HacesieHd Mecta ¢ o 500 xutenu, kato 50% OT TAX ca MoJ KPUTUYHUSI MUHUMYM OT
100 yoBeka HaceIeHHE.
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HNkonomuueckusT mpodun Ha oOmmHa JIsckoBell ce xapakTepuszupa C pa3BUTHE Ha
MPOMHIIUICHOCT (MAIIMHOCTPOCHE, XPAHHUTEITHO-BKYCOBAaTa MPOMHIIUICHOCT), 3EMEIEIHUETO
(r1aBHO 3bpHEHM M TEXHUYECKHM KYITYPH M INO-MAJKO 3€JIEHYYyKONPOM3BOACTBO, JIO3apCTBO U
OBOINIAPCTBO), JKMBOTHOBBJICTBO (rOBeAa, OBIE, NTUIA) M TMYEIAPCTBOTO,. TypHU3MBT €
CPaBHUTENHO clab0 pa3BUT, BBIPEKH OJIM30CTTa Ha AKTUBHU TYPUCTUYECKH IEHTPOBE KaTO
Enena, Ap6anacu u Benuko TwpHOBO.

HNkonomukara Ha obmuHa Ctpaxkuiia He (yHKIMOHHPA B 3aTBOPEHA CHCTEMaTa, a KaTto
gacT oT oOmiara MKOHOMHKA Ha cTpaHara. OOMYaliHO TOJNIEMHTE W CPEAHHM TPEANPHITHS ca
,,JIBUTATEN"* HA OOIIMHCKATa MKOHOMHKA C 00eMa CH Ha Mpou3BeAeHaTa NpoayKuus. [I5pBrHUHUST
CEKTOp Ha MKOHOMHKATa, BKJIFOYBAII CEJICKOTO, TOPCKOTO M PUOHOTO CTOIAHCTBO, € C BHCOKa
CTeeH Ha 3HAa4uMOCT 3a obmmHa Crpaxumna. ToBa e 00yCIOBEHO KakTO OT MPUPOIO-
reorpadckuTe GakTOpH B OOIIMHATA, TAKa U OT UCTOPUIECKHUS PO Ha OOIIMHATA.

Karo nkoHOMHYECKa ACHHOCT CEIICKOTO, TOPCKOTO U PHOHOTO CTOMAHCTBO € 3aCTHIICHO
BBHB BCHUKHUTE HACEJIICHU MECTa Ha OOIIMHATA, KaTO TO € OCHOBEH OTPAChJI B cenara. Pa3BuTu ca u
ABAaTa KJIOHA Ha CCIICKOTO CTOIMMAHCTBO — PACTCHUCBBACTBO U JKUBOTHOBBJICTBO.

[IpepaboTBamiara mpoMuuIeHOCT B 00muHa CTpayKUIla € OCHOBEH CTPYKTYPOOIPEIEIISII
OTpachll B MECTHAaTa WKOHOMHKA C BOJCHIO 3HAYCHHE B peaulla IOKa3aTelH, KaTo ce
XapaKTepu3npa ¢ Hali-BUCOK JsUT Ha MIPUXOIUTE U HA-MHOTO 3aCTH JINIIA.

KJI'BCTEPU3ALUSATA B BbJII'APUS —UCTOPUSA U TIEPCIIEKTUBU

KnbscTepure ca BakeH (QakTop 3a T[OBUIIABAaHE KOHKYPEHTOCIIOCOOHOCTTa Ha
eBpoIneicKuTe NKOHOMUKU. HallnoHaIHNTE U perioHaTHUTE HKOHOMUYECKH MOJIMTUKY Ha CTapus
KOHTHHEHT BCE TMOBEYE CE€ OPUEHTHPAT KbM U3IOJI3BAHE MPEAUMCTBATA HA KI'BCTEPHUS MOAXOI.
JlunamukaTta BbB (PakTOpUTE Ha BBHINHATA M BBTPEIIHA Cpelda BOAU A0 TpaHchopMalus B
MPOLIECUTE U OpPraHM3aIMATa HA UKOHOMUKATa U (PYHKIIMOHUPAIIUTE MpEeanpusaTusITa. ToBa OT
CBOSI CTpaHa Hajara akTyaju3alus Ha MPUHIUINTE, METOAUTe U (GOPMHUTE 3a YIPABICHUETO Ha
CTOMAHCKUTE CYOCKTH, Ype3 TMpuiIaraHe Ha aJeKBAaTHO YNPABICHHE M TEXHOJOTHH 3a
cTaOuIn3upaHe Ha IPOLECUTE B YCIIOBUSATA Ha IN100aIHa UKOHOMHUKA.

bearapckata knbcrepHa monuthka ngatupa or 2004 r. HanwmoHanHaTta WHOBaIMOHHA
ctpareruss oT 2006 r. MOArOTBM NI'bpBaTa MOJUTHYECKA pamMKa 3a pPa3BUTHUE HA KIbCTEPH.
HNucTuTyIMOHAIM3UpAHUTE JIOCeTa KIIbCTepU B bhirapus oOenWHSBAT PAa3HOPOACH KPBr OT
OpraHM3aly: HHAYCTPHAIHU UM OOCITyXBalld (GUPMH, HENPABUTEICTBEHH CAPYXKEHHUS U
MPEICTAaBUTEIM HAa MECTHATa aJMUHUCTpAIMs, KaTo TpaBH BICYATICHUE W3KIIOYUTEITHO
aKTHMBHATa POJIs HAa HEMPABUTEICTBEHUTE CTPYKTYPH B JIMIIETO HA HAIIMOHAIHH, PETHOHAIHU U
CHeIa3upaHu OPAHIIIOBU acOIUAIUH.

[Ipouenypute, KOUTO ca MPSIKO CBBP3aHU C MOANIOMAraHeTo Ha KI'IbCTEPUTE ca:

[ ,,BeBexaane HA KIIbCTEPEH MOAXO0/] M YCTAHOBSBAHE HA MAIOTEH KIIbCTEPEH MOAET ™ TI0
nporpama @AP, 2005 — 2006 ronuna;

O ,,MaunuatBy 3a pa3Butie Ha KibcTepu — (asa [ mo mporpama ®AP, 2007 — 2008
rOJIMHA;

[0 ,,IToakpemna 3a pa3BUTHETO Ha KIbCTepUTe B bhirapus" mo omepatMBHa mporpama
,KoHkypentocnocoonoct*, 2007-2013;

[0 "Pa3BuTre Ha WHOBAMOHHU KIBCTEPU'" MO OMNEpaTHBHA mporpama ,/IHOBamuu u
KOHKypeHTocrocooHocT, 2014-2020 (OITHK);

O MaaycrpuaanuTe, KOPIOPATHBHUTE M WHOBAIMOHHHM TIOJIMTHKHA 3a pPa3BUTHE Ha
pEruoHuTe.

M3Bbpienara mexxaunna ouenka Ha UCHUC 2014-2020 r. noka3Ba, 4e € HaIuIe KanauTeT
3a  HachbpyaBaHe Ha  ChTPYJHUYECTBOTO  Mexay  Bucmute  yunnuma  (BY),
HAyYHOM3CIICIOBATECIICKUTE MHCTUTYIIMM W TPEINPUSITHATA 4Ype3 MOJAKpena 3a TpaHchep Ha
TEXHOJIOTUHU U ThProOBCKa peau3allis Ha pe3yiTaTuTe OT HayyHUTe u3ciensanus. Hampasenure
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MPOYYBAHHUSA 32 IIETUTE Ha OI[CHKA MMOKa3BaT, Y€ MO-TOIsIMa 9acT OT UPMHUTE ca CKIOHHU JIa CU
cbTpyaHuyaT ¢ Bucim yuwiuma /BY/ B bearapus (70%) u uyxOuna (52%), BAH (52%) u
YHUBEPCUTETCKM HaydyHu Komiuiekcu (52%). ['oToBHOCTTAa 3a CHTPYIHHUYECTBO C HAY4YHO-
TEXHOJIOTMYHM TTapKOBE B CTpaHaTa wid B 4yxOwmHa, kakto U ¢ [IBII m K cpmo e Bucoka
(u3pazena ot mexny 40% u 50% ot pupmuTe 3a BCsIKa OT KATETOPHUTE).

bearapckute kabcTepu ca mpeaguMHO Maiiku 1o pa3mep. Ilo oTHomenue Ha Opost Ha
32€TUTE MMa 3HAYUTEIHO MO-BUCOK /ST HA KIIbCTEPHUTE OPTaHU3aIUU C JI0 eTUMa CITY>KUTEIH
ot cpennoto 3a EC. IIlo ce otHacs 1m0 TexHHsi Opoi WICHOBE, TCHICHIMATA CTaBa OIIE IIO-
u3paszeHa, karo 81 Ha CTO OT OBIrapCKUTE KIBCTEPHU OPraHU3alUU UMAT WIEHCTBO OT 15 1o
50 aymu, gokaro o6mo 3a EC camo 34 Ha cTo momajart B Ta3u rpymna. 3a pa3jauka OT TOBa, IO-
TOJISIM JIs11 OT KirbcTepHuTe opranuzauuu B EC umar 51-100 unenoBe (27 Ha CTO) B CpaBHEHHE C
KIbcTepHaTa KaptuHa B benrapus (13 Ha cro). beirapus He moka3Ba HHTO €IHA OT MHOTO
rojaemMuTe KirbcTepHu opranu3anuu ¢ Hajg 300 4ieHOBe, KOUTO ChCTABISBAT OCEM IPOIICHTA OT
BCUYKHU KIbCTEPHU opranu3anuu B EC.

Crpareruute W TPOrpaMUTE, CBBP3aHU C KIBCTEPUTE, KaTO IS0 UMAT 3a Ien Ja
noakpensatT MCII na ce cripaBsT ¢ KOHKYpEHTHUSI HATUCK Ha ennHHUA na3zap Ha EC. Haunonannara
nporpama 3a passutue bwarapus 2030 ce cmomeHaBar kiabcrepu B ABe obnactu. IIbpBo 1o
OTHOIICHHE Ha MOJKPenara 3a MHOBAIMOHHU MPEXH, HACOUEHU KbM ,,Ch3laBaHe Ha MHOBAIIMOHHU
KIbCTEPU, LIEHTPOBE 3a KOMIIETEHTHOCT, IIEHTPOBE 3a BBPXOBU IOCTIDKEHHS, IH(PPOBH
MHOBAIIMOHHU LIEHTPOBE, PETHOHAIHY HHOBAIIMOHHH LIEHTPOBE, LICHTPOBE 3a allpoOMpaHe Ha HOBU
pa3paboOTKU U TEXHOJIOTHYHU MAapKOBe* M BTOPO KbM ,,CTUMYJIUPAHE HA YIACTHETO B IPOEKTHU 32
MEXIYpPETHOHATHO CBHTPYAHUYECTBO M HMHTEPHAIIMOHAIM3ALUsl HAa MECTHH MNpEeAnpUsTus/
KI'BCTEPU B TPUOPUTETHU oONacTH Ha VIHOBAIlMOHHATa CTpaTerus 3a WHTCIUTCHTHA
cCreranu3amms.

KirscTepusanusra e onpeneneHa, Karo Mpoliec Ha ChbBMECTHO pa3lojiarane Ha GUpMH U
JIpyTH JIeHCTBAIIM JIMIAa B KOHIEHTpUpaHa reorpadcka odaact, KoonepupaHe OKoJIo OnpeaesieHa
(GyHKIIMOHATTHA HUIIIA U YCTAaHOBSIBAHE HAa TECHHU B3aMMOBPB3KH U paOOTHHU aJIMAHCH 32 3aCHIIBAHE
Ha TSAXHATa KOJEKTUBHA KOHKYPEHTOCIIOCOOHOCT. T € mpolechT Ha HHTErpUpaHe Ha CTONAHCKU
U Jpyrd CyOeKTH OT eAMH reorpa)CKud paiioH 3a MOCTUTaHe Ha OOIIM LEIH, CBbP3aHU C
MOBHINIAaBaHE Ha Ma3apHaTa cujia U KOHKYpPeHTOCHocoOHOcTTa. KirbCTephT Chlo ce pasriexna,
KaTo CBOEOOpa3Ha caMOOpraHM3Mpalla ce MPOHM3BOJCTBEHA CHUCTEMa, B KOATO (UPMHUTE CH
ChTPYJHUYAT BHB BEPTUKAIHU WM XOPU3OHTAIHH ,,BEPUTH 3a MOTydaBaHe Ha JOMBJIHUTEIIHA
nobaBeHa CTOMHOCT M 3a MOBHUIIaBaHE HAa KOHKYPEHTOCIOCOOHOCTTa. EAMH OT chlecTBeHUTE
¢dakTopu 3a ycrex Ha KIbCTepHUTE 00eTUHEHHS € TsIXHaTa ,,0TBOPEHOCT KbM OOKphKaBallaTa
ru cpena. Kimberepure, KOUTO ca OTBOPEHU KbM MpHUEMaHe HAa HOBH YJICHOBE M HOBU HJIEH, Ca
MHOTO TMO-YCHEIIHH, OTKOJKOTO HEIOCThIIHUTE M HerbBKaBuTe Qopmanuu. Te morat na
MOJIMTOMOTHAT CBOWTE WICHOBE, /1a TH HAIMpPaBAT MO-CHJIHU, HO T€ HE CIIOMaraT aBTOMaTHYHO 32
pa3paboTBaHETO HA HOBU TEXHOJOTUHU U MHOBAalMU. EuH ,,uHOBaTUBEH KirbcTep OU TpsiOBaso Aa
oOxBaIla pa3IMyHU YYaCTHHUIIM, 34 Jla TOCTHTHE JI0 KpUTHYHA Maca. Pa3bupa ce, OCHOBHM ca
dupmuTe, HO ca HEOOXOAMMU U JPYrM EKCHEPTHH U HWHCTUTYLUOHAJIHU pECypcH Karo
YHHUBEPCHUTETH, N3CIIEIOBATEICKH LIEHTPOBE, MHBECTUTOPH U IOCPETHUUECKU arcHIIUH.

B xnbcTepute ce 3ama3Ba KOHKYpEHTHA Cpelia, KOSITO € IMOJIe3Ha 3a ThbPCEHE Ha MOoBeYe
WHOBAIINH U TIOBEUE 3HaHKE. BB3MOXKHO € mpeanprueMadeckara akTUBHOCT Ha €/1Ha OT (PUPMHUTE B
KII'bCTEpA J]a € TOPELIUAT Bb3eJ B MpekaTa oT HaanpeBapa. KoHKypeHIMs Moke J1a ChIIeCTBYBa
Opu JBUKCHHETO, MUTPUPAHETO Ha paboTHaTa cujla MeXAy (QUPMHTE, MOXE Ja € Tpu
pa3kpuBaHeTO Ha MH(pOpManusa U 3HaHue. Moxe Jla ce MpOSIBAT U HETaTUBHHU PE3YyJTaTH KaTo
YBEJIMYABAaHETO Ha (DAaKTOPHUTE PAa3XOAH, JTOKOJKOTO THPCEHETO UM B Ta3W JIOKaIus Imie Obae
OTHOCHUTEIIHO MO-TOJIIMO OT Ipe/jIaraHeTo.
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» Ilpedoumcmea 3a cenckume paiioHu npu KibCMepU3ayus Ha MeCmHUs Ou3Hec.

Ki11040BH acmekT OTHOCHO pa3BUTUETO Ha KIIbcTepute B bbirapus:

[0 Ctumysnupane OT cTpaHa Ha MIPABUTEIICTBOTO M eBporeiickuTe Gpoumaose: brirapckoro
MPABUTEIICTBO U EBPOINEHCKUTE HWHCTUTYIMH Ca TMPEAOCTaBsIu (UHAHCOBA TOJKpena u
MHCTPYMEHTH 3a pa3BUTHE Ha KI'BCTEPU KAaTO 4YacT OT CTpaTerusra 3a CTUMYJIUpaHE Ha
MKOHOMUYECKOTO Pa3BUTHE U MHOBAIIUUTE.

[J PasButHe B pasnuunu cekropu: Kirbectepute B bbiarapust ce HaOmo1aBaT B pa3IndHu
CEKTOpH, BKIIFOUUTEITHO MH()OPMAIIMOHHU TEXHOJIOTHH, CEJICKOTO CTOMAHCTBO U XPAHHUTEITHO-
BKyCOBaTa MPOMHUIILIIEHOCT, TYPU3bM, TEKCTUIHA IPOMUIIUIEHOCT U IPYTH.

[0 O6men Ha 3HaHWSA ¥ ONMUT: EJWH OT KJIFOUOBHTE acCleKTH Ha OM3HEC KIIBCTEPUTE €
OOMEHBT Ha 3HAHUA M OMUT MEXAY KOMIIAHUWTE, KOUTO I'M oOpaszyBaT. ToBa ChbTpyJIHUYECTBO
crioMara 3a pa3BUTHETO Ha WHOBAIMH, OJ00pSBaHE HA KAYECTBOTO HA MPOMYKTUTE U YCIIYTUTE,
KaKTO W 3a OCUTypsiBaHE Ha MO0-J00pHM BB3MOKHOCTH 3a KOHKYPEHTOCIOCOOHOCT Ha
MEXIyHapOIHUS Tasap.

[ [TapTHROpCTBA C YHUBEPCUTETH U HAYYHH HHCTHUTYTH: MHO3UHCTBOTO OT KITBCTEPUTE B
bbarapus chiio Taka ce aHraxupar B IapTHHLOPCTBO C YHUBEPCUTETH U HAYYHU UHCTUTYTH, KOETO
JIOTIpUHACS 32 PA3BUTHUETO HA HAYYHO-TEXHOJIOTUYHUS MOTEHIIHAI U 32 00YYeHHETO Ha ObJIeHIUTe
CHEIUATUCTH.

[ IMoanmomarane Ha Mmankute u cpeanute npeanpustus (MCIID): Kmbcrepure urpast
Ba)KHA POJIA B MOJIMOMAraHeTo0 Ha MAJIKUTE M CPEIHUTE MPEANPUSITHS, KaTO UM MPEIOCTaBAT
BB3MOXHOCTH 32 M0-e(DEeKTUBHO KOHKYpHpaHe Ha Ma3apa, CIOJIeNIsIHE Ha PeCypcH U HaMUpaHe Ha
HOBU MAPTHHOPH U KIIMEHTH.

PazBuTnero Ha knbcrepute B bbiirapus € HenmpekbCcHAT MPOLEC, KOWTO MPOABIIKABA Ja
MpUBIMYa BHUMAHHUETO HA  MPEANPUEMAYNTE, YHUBEPCUTETUTE, HMHBECTUTOPUTE U
MPaBUTEJICTBOTO, KAaTO B CBIIOTO BpEeME JONpHUHACA 3a HKOHOMHUYECKOTO pa3BUTHE U
KOHKYPEHTOCIIOCOOHOCTTA Ha CTpaHaTa.

lNonsima e BaXKHOCTTa M HA KOHIIGHTpAUsATa HAa MKOHOMUYECKH areHTH, Ha OMpe/esieHa
TEPUTOPHUS OT TJIeJJHA TOUKA HA MPOU3BOJIUTEIHOCTTa U UKOHOMUYECKHS PACTEX.

BzaumoneiicTBueTo Mexay OTHEIHUTE (QUPMU 3aBHCH OT HaJIWYHATa MaTepuaiHa
nH(ppaCTPyKTypa U OT e(hEeKTUBHOCTTA Ha CHINECTBYBAIIUTE CPEACTBA M METOU 32 TPAHCIOPT U
cucTemara 3a Tpancdep Ha 3HaAHUS.

CrpykTypHata UM MPOMSIHA MOKE J]a Ce MPEJCTAaBU KaTO €BOIIOLUOHEH Ipouec. OCHOBEH
MPHU3HAK Ha TO3U MIPOLEC € HENPEeKbCHATOTO MPUCIOCOOSBaHE KbM MPOMEHUTE B THPCEHETO,
MpeAJIaraHeTO U TEXHOJIOTMYHMS Tpoliec. B wuieanHa cpeia ma3apHUTE CHUTHAIU ChIbPKAT
nH(pOpMaLKs 32 COUAIHUTE MIPEANOUYNTAHUS U POU3BOACTBEHUTE Bb3MOKHOCTH. CTeneHTa, 10
KosATO (pupMuTe OMXa MOTJIM J1a OTTOBOPSIT HA TE€3W H3UCKBAHMUS, 3aBUCH OT MOOWIHOCTTA Ha
U3IOJI3BaHUTE PECYPCH.

KnbscTepuTte Morar ga ca MHMIIMATOPH 3a OM3HEC MHKYOAaTOpH, KBJIETO Ja Ce Ch3/1aBaT U
pa3BuBar Miaau GUpMH, HOBH OM3HEC UJieu, nHoBauu u Ap. OT eaHa cTpaHa TpsOBa J1a 3acTaHar
(bupmuTe, KOUTO pa3NoJiarar ¢ peCypcH, NIpakKTHUECKH 3HAHUS, HOY-Xay, a OT Ipyra CTpaHa TpsiOBa
Jla 3acTaHaT YHUBEPCUTETUTE, KOUTO Pa3rojaraT ¢ YOBEIIKHU Pecypc, EKCIIEPTHO MHEHUE, MiIaln
U KpeaTUBHH KaJpu U OuzHec uneu (brainstorming).

NPEAUMCTBA 3A BUSHECA OT TEPUTOPUSATA HA MUT JIACKOBEIL —
CTPAXKHULA ITPU KJIBCTEPU3ALIUS. BUTOBE KJIbCTEPU

» Ilpeoumcmea 3a 6usneca, om pazeumuemo Ha K1bCmepu, ce u3pazaea 6 c1eOHOmo:

[J popMupanero Ha KIBCTEPH BOAM A0 CHINECTBEHO CHIKABaHE HA Pa3XOaUTE 3a
YJICHOBETE Ha MPEKara;
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[0 cpaBHuTeTHE TPEIUMCTBAa Ca TMOPOACHH OT BB3MOXHOCTTA 3a KOOIEPUpPAHE H
HapTHHOPCTBO, CTHUMYJI 32 Pa3BUTHE Ha AaKTUBH, TEXHOJOTWH, WHPPACTPYKTypa U CHBMECTHHU
MHBECTULIUH — e(PEeKTH, KOUTO eaHa (hupMa cama He OM MOTJIa Jja TOCTUTHE.

[] Hanmunero Ha MHOXECTBO Pa3HOPOAHU (GUPMH BOAM H JIO CH3JaBaHETO HAa CHHEPTHS
MEX]y YYaCTHULIUTE B KIIbCTEPA;

[0 yBenuyeHo BHUMaHUE KbM HHOBAIIMUTE M JJMHAMU3MPAHE HA IPUJIATAaHETO HM;

[0 ch3maBaneTo Ha KIBCTEPHU (POPMHUPOBAHUS € TIOPOJCHO OT CTPEMEXKa 3a MOJ00psIBaHEe
¢upMeHaTa MPOM3BOMUTEIHOCT M OTCTOSIBAHE HA aJE€KBATHH KOHKYPEHTOCIIOCOOHH MO3HINH
Cpellly BbHIIHH YyXIeCTpaHHH (pUPMH U HKOHOMMUKH;

[0 krbecTepuTe  comaraT 3a  Ch3JaBaHETO Ha e1HA CTaOWIHA, TPOAYKTUBHA |
OnaromnpusATHA 32 Uy>KIECCTPAaHHU UHBECTUIIMN HKOHOMHUYECKa Cpea.

[] cp3maBa ce BB3MOXKHOCT 3a pa3BUTHE M YTBBPXKIABaHE HAa HME, KOETO J1a ce IPEBbPHE B
[ICHEH MHCTPYMEHT B MapKETHHTa Ha MPOJYKTUTE U YCIYTUTE HA KIIbCTEPA U J1a IPEJICTaBsl LEeNus
PETHOH Ha HAIMOHAIHN ¥ MEXIYHApOIHN (HOPYMH;

[ meneHaco4eHOTO pa3BUTHE HA KIIBCTCPHUTE MPABH PETHOHUTE, HA YHUATO TECPUTOPUSI
(GYHKIIMOHHMPAT, C IO-BHCOK HKOHOMHYECKH PAaCTEX U COIMAIHO OJIaronoiyvne;

[0 nabnronasa ce mogpobOpeHa OGM3HEC cpe/ia, HachpUaBaila KOHKYPEHTHATA CIOCOOHOCT Ha
HPEANPUATHSTA, KAKTO U MOBHUIIICHA HHBECTUI[MOHHA TIPUBIICKATETHOCT HAa PETHOHA,;

[0 moBuIaBa ce 3aeTo0CTTa B pailoHa U CC yBEINYABAT JaHBYHUTE MOCTHILICHUS,

[IpouiechT Ha popMupaHe HA KITBCTEPH HEBUHATH BOJIU 1O HHOBAaTUBHOCT. KirbcTepuTe He
o00pBAT KOHKYPEHTOCIOCOOHOCTTa U UKOHOMUYECKaTa 00CTaHOBKA, aKO T€ He ca e(hEeKTUBHHU.
OT ChIIECTBEHO 3HAYCHUE €A CTPYKTYypaTa, aKkTHBHOCTTA M NMPOAYKTHBHOCTTA HAa KI'CTEPUTE U
HEHHUTE TPaJUBHU €JIEMEHTH.

» Ilonzama 3a mecmuume 0OWHOCIMU OM PA3GUMUEMO HA KTbCMeEPU, ce U3paziea 6
C/ICOHOMO:

[J upes Ts1X ce BHEAPSBAT HOBM HHOBATHBHU PEIICHHUS Ha ONpeIeeHa TEPUTOPHS;

[J mecTHaTa MKOHOMHKA CTaBa MO-yCTOWYMBA U KOHKYPECHTHOCIIOCOOHA

[J peanusupa ce 3HaunTeNHa J0OaBEHA CTOMHOCT;

[J perronsT ce naecHTHGUIMPA C OTpEIeIeHA IPOIYKTOBA IPYIIa HIIH HH/Y CTPHUS

» BujaoBe KJIbcTEpH:

Bunose kiancTepu B
3aBUCUMOCT OT: Hopx-Tmope:

CncTaBa UM [0 xmwcrepu or mapmancku tan (Marshallian cluster);
[0  3Be3moo6pasuu kascrepu (Hub and spoke);
0  carenmurnu nmatrgpopmu (Satellite Platforms);
[0  awpkaBHo ycranosenu KibcrepH (State-anchored clusters).

Buna Ha [0 BeprMKaiHO MHTETPHPAHH KIIBCTEPH;

WHTETpaIusTa [0  XOpM30HTAIHO MHTEIPUPAHU KIIBCTEPH

I'eorpadckus o0xBaT [0 kIbcTepH © perMoHaHO 3HAYEHHE;
[0 xibcTepu ¢ HAIMOHATIHO 3HAYEHHE;
[  xrbcTepu ¢ MEXIYHAPOIHO 3HAYEHHE.

[Tpousxona Ha KirbcTepu, Bh3HUKHAIM B pe3yJITaT Ha:

UHIYCTpHATHATA UM [0 pa3seutmeTo Ha permoHaIHaTa MKOHOMHUKA,;

0Oasa [] Brarane Ha BHHIIHYM MHBECTHIIUH.

Bogaemiara npuunna KnbcTepu, Bb3HUKHAIHU:

3a Bb3HUKBAHETO UM [0 nopaau HanMYMETO HA ONpPEEIEHH TIPUPOHH PECYPCH;
[0 nopaau Hanuumero Ha KBanmuuIUpaHa pabOTHA PBKa;
[0 nopaayu HanIMYMETO HA KJIFOYOBA TEXHOJIOTHUS M 3HAHMSI;
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D B pe3yjTaT OT pfalu3anudaTa Ha IIOJUTHKK 3a HMKOHOMHUYCCKO

pasBHTHE;
[0 B pesynrar Ha ciayvaiiHu CHOUTHSL.
MexaHn3mure 3a [0 kiabcrepn, Ha KOWTO OOWIMTE YCHIMS CE€ KOOPAMHHpPAT OT
KOOpAWHAIIUA Ha OpraHu3aIus/u
o0mmTe ycuus [0 na cheraBsimure ru ¢bupmuy;
[0 xibcrepn, Ha KOMTO OOWIMTE YCHIMS CE KOOPIMHUPAT YpE3
HepOopMaTHU

OTHOLICHUS MCKAY CbCTABALIUTEC I' (1)I/IpMI/I,
D KII'bCTCPH, HA KOUTO 06H_II/IT€ ycuiyda €€ KOOpAUHUPAT OT
D peFI/IOHaJ'IHI/I/ AbPIKABHU MHCTUTYIUH,
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Mapwanckume Knvcmepu:

Te BKIIOUBAT MaJKU U CPEIHU MO pa3Mep MECTHH OPraHU3alMH ChC CHIIHO M3TPalieHH
B3aMMOOTHOUICHHUS IO MEX]Ty CH, KOUTO Ca CHJIHO 3aBUCUMH OT CHHEPTHUHUS €(PEeKT Ha KIIbCTEpA.
JleiHOCTTa MM 4YeCTO € Haco4YeHa KbM MECTHHS Ma3ap. TbpryBar NpeIuMHO IO MEXKIY CH,
oOeMHEeHH B OTJIEJIHA BEpUTra Ha JOCTaBKUTE. JJOroBOpUTE U aHTaKUMEHTUTE TIOMEXAY UM YECTO
ca IbArocpovHu. VimaT B3aMMOOTHOIIIEHUS C JOCTABYMIIMTE HA CIICIIMATIM3UPaHH YCIIYTH, C ITa3apa
Ha TPyJa U C U3TPaJCHUTE OT TAX OOIIM HHCTUTYIIMH. Bpb3KuTE U B3aMMOOTHOLIEHUSTA C BHHIIHU
3a pailoHa ¢upMu ca MUHMUMaIHH. MHIuBuaute ce IBMWKAaT OT (upma KbM ¢upMa H
COOCTBEHMITUTE, KAKTO M PAOOTHHUIIUTE JKMBESIT B €HA W ChIa OOIIHOCT, KOETO criomara 3a
obmena Ha uH(popmarms. OOBbp3BaHETO Ha PAaOOTHULUTE € C reorpaCkus palloH, a HE ¢
KOHKpeTHa pupMa. Murpanuusra Ha paOOTHULIUTE U3BBH pallOHa € MUHUMAJIHA.

36e30000paznu K1vcmepu:

OOUKHOBEHO 3B€3/1000pa3HUTE KIILCTEPHU Ca U3TPA/IEHU OT HIKOJIKO MaJIKU, TPAaBUTHUPALIN
OKOJIO €OHO TOJIIMO MPENpUsATHE, KOMIIAHHUHM, KOHTO IPENOCTaBAT CHEIHATU3UPAHU U
MOAIBPIKAIIN MPOTYKTH U YCIYTH. Y CIOBHITa Ha ChTPYAHUUYECTBO CE€ OMPENENAT OT rojisiMara
Komnanus. Jlpyr, nocra mo-pasjindeH, BUJ MHIYCTPHUAIHA 30HA MPUCHCTBA B PETMOHHU, KBAETO
peauia KIIOYOBHM KOMIIAHUM W/WIM ChOPBKEHUS/CKIal0Be JeicTBaT KaTo MPUTEraTelHH
IIEHTPOBE 3a pEeruoHajHaTa HMKOHOMHKA, C JOCTAaBUMLM M CBBP3aHUTE C TIX JEHHOCTH,
pasnpbCHATH OKOJIO TAX. 3BE3J000pa3HUTE KI'BCTEPU ca JOMUHUPAHHU OT €IHA WJIM HSIKOJKO
rOJIEMH, BEPTUKAITHO MHTEIPUPAHU KOMIIAHUU B €JJMH WJIN HAKOJKO CEKTOPA, 3200MKOJICHH OT T10-
MaJIKH 1 IKOHOMHYECKH T110-CIa0u T0CTaBYHIIH.

KnbcTepure Morar 1a vMat cuiiHa Bpb3Ka, KbJIETO MO-MaNKUTE (PUPMH ca JOCTa 3aBUCUMU
OT IMa3apuTe, JOCTABUYMIIUTE UM OT rojisiMaTa GupMa Uid UHCTUTYIUATA. [ onemMute pupmu wim
WHCTUTYLMU Ca BrpaJIecHu HEJIOKATHO, ChC 3HAYUTENHU BPB3KU C JOCTABYUIM, KOHKYPEHTH U
KJIMEHTU U3BBH oOsacTTa. KiIrouoBUTE HMHBECTHIIMOHHU PELICHHS C€ B3eMaT Ha MECTHO HUBO, HO
MOCIIEAICTBUSATA UM C€ OTpa3sBaT B CBETOBEH Malao.

[Ta3zapbT Ha Tpy1a € BBTPEIIEH, KaKTO 32 OCHOBHUTE JPY’KECTBa, Taka U 3a pailoHa, Makap
4ye € MO0-MaJKO I'bBKaB, OTKOJKOTO NpU KIbCTEPUTE OT Mapluajicku Tum. JlosmHocTra Ha
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paboOTHUIIUTE € HACOYeHA Ha IIBPBO MAICTO KbM OCHOBHUTE (PUPMHU, ClIe]] TOBA KbM paiioHa U e/iBa
Ha TIOCJIETHO MSCTO KbM Majkute (Gupmu. 3Be37000pa3HUTE KIBCTEPH pPa3BUBAT YHUKAIHA
MeCTHa KyJITypa, CBbp3aHa C JeHHOCTUTE Ha Tosemutre ¢upMu. Te ce XapakTepusupar c
OTHOCHTEITHO TOOPO pasmpeesieHie Ha TOXOIUTE.

XapakTepHcTHKH

Mapumancknre nuIycTpHAIHE

3Be31000pazHn KIBCTEPH

CareanTan naarhpopmu

JbpxaBro yeranosenn

paiionn KJILCTepH
Buisec  cIpykTypa, B KOATO
I'Ipt‘(lﬁl'lﬂ,'laBBT €HA HIH  HAKOIKD
bu3rec ¢ K H, B KOHTO JOMHHHpaT romeMH, AKABHH HHCTH H, KaTo
Emsnec  cipykTypn, B KoHTO TPYKTYP A P | pamec CTPYKTypa, AOMHHHpaHa oOT ALp Ty,

npeobiiajiasar npe;iHMHO MAIKH, MECTHH
KOMIAHHH.

C/1Ha HITH HAKOJIKO DONCMH, BCPTHRATHO
HHTETPHPAaHH KOMIMAaHHH, 3a00HKONEHH
OT JOCTABHIIH.

rojeMu l'bl’lpMH‘ ¢ BBHIHA coberaenocT
H CeaamHme.

HATpHUMED BOCHHH Basm,
PerHOHATHH/00NACTHH  LIEHTPOBE  HIH
CTOMHIN, ronemMu ILpHKARHH
VHHBEPCHTETH,  3a00HKONCHH T
JOCTARYMHIH B KJIHEHTH.

Hxoromuute or
CPABHHTEITHO MAJIKH.

Mataba ca

OTHOCHTEIHO  BHCOKa
HKOHOMHH 0T Maiaba,

CTenecH  Ha

Hxonomunte o1 Mamaba ca oT yMepeHO
110 BHCOKO HHBO.

HroHoMHHUTE oT mamaba  ca
OTHOCHTE/IHO  TOJIEMH B Jlerllll!l:l'l‘l oT
MyOIHYHHA CEKTOP.

ColnecTBenara 4acT oT THEPTOBCKHTE
COCTKH C¢ H3BLPUIBA B paMKHTC Ha

ChbinecTBeHA TBProBHA H3BBH 00MacTTa

OTpaHmeHa TBPTOBCEA AKTHBHOCT B

Crinecrsenn TLPrOBCKH
B3aHMOOTHOLICHHA B PAaMEHTC Ha pa.ﬁOHil

cpel JOMHHHpaLIHTE (PHPMH H MKHTE Ha {!ﬁJI.‘iL‘I' MEXILY NYBEYH H | MEKIY JOMHHHPALHTE HHCTHTYUHH H
ObMcTIA  MeANy  KYNYBaUH W nzec-raa-mu.n ’ e Tocranwun T :Locm);‘muu HUI:I:H\ICJK![}' GC‘[:HHJHTE
JOCTABYHIH. ' ' ! '
)"IBC'I'IIHII,H B HEOHOMHEKATA.
Karodoen HHBECTHUMOHHH —pPEIICHHA, (OcHOBHH HHBECTHUHOHHH PELICHHA o€

Knio4oH HHBCCTHLIHOHHH PellcHHA ce
BIETH Hi MECTHOIOKATHO HHEO,

B3IETH HA MECTHO HHBO, HO INI.'IIIP]L]I.‘I]'M
B CBeTOBEH Mamag.

Kmouoeute HHECCTHLHOHHH pCLICHHA
Ce BIMAT HIBLH paiiona.

BieMaT Ha
YNpaBIcHHE.

PaIHYHHTE  HHBA Ha

Jibarocpodnn JIOTOBOPHH
B3AMMOOTHOIICHIA M AHTAXHMCHTH
MEKIYy — MECTHHTE  Kynyeaun o

JOCTABYHIATE,

JsarocpousnTe IOTOBOPH "
AHIAKHMEHTH  MEHILY  JIOMHHHpallHTe
HPMH H JOCTABMHIIHTE.

Jlunca Ha ABATOCPOMHH AHTAKHMCHTH
KbM JOCTABRYHIH Ha MECTHO HHEBO.

KPH'I'K()CPU‘IIIM J'Il‘]'i!lﬁ'lp}il‘l
B3AHMOOTHOIIEHHS ¥ AHTAKHMEHTH
MERTY "lDMHEinHIIlH'I'i: HHCTHTYLIHH OT
€[IHA CTPAHA H JOCTABYHLIM H KITHEHTH 0T
Japyra.

HuckuTe CTEMEHH HA CHTPYIHHHUECTRO
WM Bph3ka ¢ (MpMHTE, KOMTO ca
BBHIIHH 3a paﬁoua,

BHcoka cTreneH Ha  CHIPY/AHHYECTBO,
BPB3KH C BBHIIHH (HPMH, Kakro Ha
MECTHO HHBO, TAKA H HIFLI pernona;

Hucka crenen ma  cLIpyJHHuECTBO
MeKIY TONEMH KOHKYPEHTHH (HPMH,
OTHOCHO  CHOJieNsHe  Ha  pHCKa,
cTalHIH3MpaHE Ha Ma3apa H CHOJCIIHE
Ha HHOBAIIHH,

BiHcoknTe cTeneny Ha cHIPYIHHYECTRO,
BpBIKH ¢ BBHIIHH (HpMH, ocobcHo ¢
KOMIaHHATA-MaliKa;

Hucka cTemeH Ha CHTPYIHHYECTBO
MKy — KOHKYPEHTHH  (upMH  3a
CrOIENAHE HA PHCKA, CTAOHIHIHPaHE Ha
Nasapa H clojielsHe Ha HHOBALHK.

BHCOKHTE CTENEHH HA CHTPYAHHYECTBO
H BPB3KH ¢ BEHIIHH (PHPMH 3a CelaHIe
Ha BLHITHH JOCTARNIN;

Hucka cremen ma  CHTPYIHHYECTBO
MEKIY MECTHHTe (HPMH OT YACTHHA
CeKTop, A  Jla  CHOJENAT  PHCKa,
cTaGIIH3HpaHe Ha Masapa H CHodeNiHe
Ha HHOBAIIMH,

Bucokd HHBa Ha NPHBIHYAHE H HHCKH
HHBA Ha Hanyckane Ha paGoTHa cuna B
pailoHa.

ofMeHAa Ha
EKJIHEHTH H

VMepeHa HecToTa Ha
NepcoHal  MEHIY
JOCTARMIIH.

Bucoka WecToTa Ha WUHPKYMAlHATA Ha
MEPCOHAT MEKIY KIHEHTH H DOCTABMHIH
BLHUIHO, HO HC HA MECTHO HHBO.

VYMepeHa decToTa Ha oO0MAHA Ha
NepcoHaAT MEHIY KJIHEHTH H
JOCTABYMIH.

C'I:I.I.IEC‘IB}"BB MHOI0 T'BBK2B, BETPELIEH
32 palloHa Nasap Ha TpyIa.

Hucko HHBO Ha ILBKaBOCT HA naiapa Ha
TpyAa B palioa.

Ia: HAPET HA TPY/A € RLHINEH 33 p:lﬁ()llﬂ‘
H BBTpElleH 3a BEPTHKATHO
MHTeIPHPAHHTE (HPMH.

[MasapsT Ha Tpyma € BBIpelleH 3a
CTONMHLUH H obaacTHH UeHTpOBE H
HAIMHOHAIEH NPH YHUBEPCHTETH, BOCHHH
obekTH ® JIpyrH  coykOH  3a
npofecHOHATHH/ TEXHHYECKH H
YNPaBICHCKH KaJipH.

PaGoTHHLMTE ca aHTakHpanK ¢ oblacT, a
He ¢ KOHKPETHH (upMH.

PaboTHHIHTE ca aHTaXKHPaHH Ha MTHPBO
MACTO KBM Tolemure (upMu, a cie
TOBa KBM 00MacT B Ha MOCMEIHO MACTO
KbM MalIkHTe [II]II'IMII,

PaGoTHHumuTe ca  aHramupanH ¢
dupunTe, a He ¢ 061acTTa.

PaborHHuMTE Ha WBPBO MACTO ca
AHTAKHPAHH € TONCMHTE HHCTHTYIHH,
clel ToBa ¢ 00IacTTa H HAKPAA ¢ MATKH

(upran

BrcokH TemnoBe Ha HMHIpalud Ha
TPY/A4, NO-HHCKH HHBA HA eMHIPALIHA.

BHCOKHTE HHBA Ha HMHTPALHA Ha Tpyda
B Pﬂﬁl)i{ﬂ H NO-MAJIKH HIBBH HETrO.

BHcokn HHBa Ha  eMHIpalHa M
uMHIpais B ofinacrra wa paborha cuia
B paiioHa Ha YIPABNEHCKH,
npodecHonaiiy, TeXHHWIECKH KaIpH H
HuckH 3a paGoremmre B ofnactra Ha
YCIyruTe B :bu'm-muxml TPYA.

Bucokn nusa na TPY/I0BA HMHIPALMA B
paiioHa, H NMo-HUCKH H3BBH HETO, OCBEH
AKD  NPaBHTEICTBOTO [I0J3J1e  OCTaBKa
HITH Ja ¢¢ paznajHe.

Hafmonasa ce pasBHTHE Ha YHHKaNHa
MeCTHa Ky]l'l'}"pllﬂ HACHTHYHOCT,

HaGmonasa ce passuTHe Ha YHHKalHa
MeCTHa Hy.‘l'l'}"p}la Hier

HUHOCT.

Cnaba ¢BOMIOLHA Ha YHHKATHA MECTHa
Ky.‘l'l_‘f"pllﬂ niel HHOCT H l)GI!'hp FAHOCT.

HaGmonasa ce pasBHTHE Ha YHHKalHa
MecTHa )\'Y}I'I'ypllﬂ HIACHTHYHOCT.
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Cw3aBaHeTO Ha KIIBCTEpPa C€ OCHIIECTBSIBA TOTaBa, KOTaTo rpymna oT (GUPMU U30CTABIT
WHIUBUAYATHCTUYHUTE CH OIUTH 3a pellaBaHe Ha OM3HEC MPOOJIEMH W 3allOYHAT Jia M3I0JI3BaT
BBH3MOKHOCTUTE Ha Ma3apa, aHraXXUPalKu ce ¢ APYrd GUpPMHU, 3a J1a TOTydaT JOCTHII JO TEXHUTE
pecypcu U Bb3MOKHOCTH. CJIeIOBAaTEIHO KIIBCTEPUTE ce€ (hOopMHUpAT, KOTAaTo OJiarojapeHue Ha
C’pry,Z[HI/I‘-IGCTBOTO CC ImocTUurar 1mo-rojJeMmu NKOHOMHUH OT OGXBaTa, KOUTO BOIAT 4O Cb31aBAHCTO
Ha KOHKYPEHTHA JEeWHOCT W WPEIUMCTBO, XapaKTEPHO 3a BCHYKH Yy4YacTBAIIU (PUPMH.
CI)opMHpaHeTo UM BOIU A0 KOMHpOMI/IC Men(;[y aFHOMepaLII/IOHHI/ITe HpeI[I/IMCTBa, KOUTO MOorar aa
MOIOOPAT CHCTOSHUETO Ha OTICIHUTE (UPMH, KAaKTO U KOJIEKTHBHATa KOHKYPEHTOCIIOCOOHOCT,
OT €Ha CTpaHa n 3ary6a Ha CaMOCTOATCIHOCT B pe3yJ1TaT Ha 1no-roisiMmaTta B3anMHa 3aBUCHUMOCT.
Ot npyra crpaHa ydacTBanuTe GUPMH Ce TTO3HABAT B3aMMHO M Ca HAsICHO ¢ MHIMBHIYyATHUTE U
OpraHU3aIMOHHUTE CH CIOCOOHOCTH.

[TpoabinKaBaioTo ChTPYAHUYSCTBO Ype3 MPOSKTH, MO3BOJISBA HA (GUPMHUTE Ja U3TPAIAT
IIO-BUCOKM HHBA Ha I[OBepI/Ie 1o Me)KI[y CH, KOCTO BOJM OO0 3aCHJIBAHC Ha TiAXHaTa
B3aMMO3aBUCHUMOCT. YBeJIMYeHaTa B3auMHa HHOPMHUPAHOCT U JIOBEPHUE Ch3/1aBa JOIMBIHATEITHA
BBH3MOKHOCT 3a ChbTPYAHUYECTBO. Upe3 0OMeH Ha Criopa3yMeHHs M JOTOBOPH 33 ChTPYIHUYECTBO,
(dbupMuTe TPABAT MO-5CEH 00XBaTa Ha CBOMTE JIEMHOCTH M OCHh3HABAT OBJCUIUS MOTCHIMAI 3a
OLIETISIBAHE M PACTEK.

HNPUMEPU 3A OPrAHMU3AIMU U TPYIIMU NPOU3SBOIAUTEJIN,
KOOHNEPALIUU, KIBCTEPU U IPYTU ®OPMU HA OBEJUHEHUE B COEPATA HA
SEMEJEJIMETO U CEJICKOTO CTOITAHCTBO

Oobedunenua/kKnvemepu 6 ceiCKOMoO CHMONAHCMEO:

OO0enuHsBaHETO HA 3€MEICTICKUTE CTOMAHU B OPTaHU3AIMHU U TPYIIH HA TIPOU3BOIUTEIH €
MEXaHHU3bM MOCPEJCTBOM, KOMTO C€ LEIH KOHLUEHTPUPAHETO Ha IMPOU3BEACHATa 3eMeelicKa
MPOAYKIIMS, TUTAaHUPAHE U aIaNTUPAHE Ha TPOU3BOACTBOTO B ChOTBETCTBUE C THPCEHETO Ha Mazapa
[0 OTHOIIEHHWE Ha KayecTBO M KOJMYECTBO, HaMallIBaHE Ha IPOU3BOJICTBEHUTE Pa3XOAH,
yBeJIMYaBaHE Ha JOTOBOpHAaTa CHJIa Ha MPOU3BOAUTENIUTE HA CEJICKOCTOMAHCKA MPOAYKIUS BbB
B3aMMOOTHOUICHUSTA UM C THPTrOBLM Ha €Apo M ApeOHO U MOCTHraHe Ha mo-7o0pa ma3apHa
peanu3anusi.

O Knvemwp ,, Pecuonanno gpepmepcko copysicenue — Cmpasicuya *

ObenuuenueTo ce ch3aana mpe3 2023 roarHa U € M0 MHUIIMATHBA Ha COOCTBEHUITUTE Ha
1Be OT Hal-MomHuTe pupmu B odumHa Ctpakuia-Enka Togoposa ¢ pupma "Tusa" OOJ1 u HoTro
Hobpe ¢ ¢upma "Kapren". Ha yupensBanero mnpuchcTBaT oKojgo 30 cromaHu oOT
paifoHa. TeHneHUMATa € KbM OpPraHU3alyATa J1a Ce MPUCHEIUHAT OIlle 3bPHOMPOU3BOIUTENN U
’KMBOTHOBBM, KOUTO Ha TEPUTOpUATA HA oOrmmHaTa ca Haj 100.

O Knvemwp ,, Obeounenu 3emedencku npouzsooument

CapyxeHHEeTO € CaMOCTOATENHO oOequHEeHHWEe Ha (epMepu OT BCHYKH CEKTOPH Ha
CEJICKOTO cTonaHcTBO B bbarapus. CrnpyxeHuero orcrosaBa nHTepecute Ha Hag 1 000 3emenencku
npousBoautTenu B obnactute llepuuk, Krocrennun, [lnoBaus, bmaroeerpan, Pasrpan, Codus
00JIaCT ¥ OI1e MHOTO JPYTH.

O Acoyuayus na semedenckume npouzsooumenu ¢ bvieapus:

KiberspbT pabotu Beue 20 rogrHU YCHPAHO 32 PA3BUTHETO M HAMPEIbKa HAa arpOCEKTOpa
B CTpaHara HU, YCHEUIHO CE CHIPAaBIT C TPYAHOCTUTE, MPEOAOISABAT MPEMSATCTBUATA U MMOCTUTAT
BUIUMU pe3yaTatu. OpraHuzanuara OTCTOsBalla MO3UIUKTE CH U 3allUTaBalla UHTEPECUTE Ha
CBOUTE WICHOBE, MOANOMAaraiiku JIefHOCTTa UM U ChACHUCTBAIKH 3a peliaBaHe Ha MpoOIeMuTe B
chepara Ha 3emenenueTo B bwarapus, momoOpsiBaHe Ha BB3MOXXHOCTUTE Ha 3€MENEIICKUTE
CTOIMAHM 32 BOJCHE Ha MPETOBOPHU.
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ITo nannm Ha M3X, B Bbiarapus ca peructpupanu U pabOTAT CIETHUTE MPU3HATH OT
MunuCTBpa Ha 36MENEIUETO U XPAHUTE TPYIIN U OPTaHU3ALMH HA IPOU3BOJUTENHN OT KIIbCTBPEH
THIL:

Ne Hme na OIITTI 3anoBen 3a mpm3naBane N CeKTop
1 |, ®pykramuna™ OO/] PJ1 09-772/30.10.2015r.  Ilmomose
2 | . S16nena Harypa u Hapraspe" OOJ, | PJ109-599/18.08.2016 r. | Inoxose
3 | ,,PocHa kutka“ OO]] PJ1 09-681/14.09.2016 r.  Musgko
4 |, Kaprobarcko msxo® OO | PJ109-729/27.09.2016 . | Musixo
5 ,O0enunenu zemenenuu Jumoso™ PJT 09-746/30.09.2016 . 3’preHOu— KUTHU U
oo[, MacIOAaWHU KyJITypH
6 | IIuitn rpym —2016“ OO/ | PJ109-990/15.12.2016 . | Musixo
7 | ,,Kutka —2016“ OO/ PJ109-91/10.02.2017 r. Muisiko
8 | ,.Bemxu ®poct OO | PJ109-84/10.02.2017 r. | 3enenuyrm
9 | ,,Cakap Menon ®apm™ OO/ P/1 09-86/10.02.2017 . [InonoBe u 3eneHuynn
10 | ,,Xapu Arporpyn* OO]I | PJ109-85/10.02.2017 r. | Musixo
11 |, demuopman I'pyn OO/ PJ109-77/10.02.2017 r. Muisiko
12 | ,.Ceseposanaz 2016“ OO/ | PJ109-83/10.02.2017 r. | Musixo
13 ,.biek JlaimbHac XepOan [Lmant™ PJT 09-89/10.02.2017 r. Menunud. u
ool ETEepUIHOMACIICHU KYITYPH
14 | ,,bearepuan Opranuk @yyac* OO/ ‘ P/1 09-406/22.05.2017 r. | Men 1 m4eTHU NPOIYKTH
15 | ,,barcku xapTod* OO/] PJ] 09-594/02.08.2017 r.  Kaprodu
16 | ,,®pyt soructux” OO/ | PJ109-700/08.09.2017 r. | Inozose n senenuymm
17 | ,,Aynas mrox" OO/ PJ1 09-816/19.10.2017 r.  Ilmomose
18 | ,.Cemene* OO | PJ109-50/22.01.2018 . | Inonose u senenuymm
19 | ,,Anuc Menudepa bearapus™ OOl  PJ]09-278/28.03.2018 r.  Men 1 n4eIHA IPOAYKTH
20 | .I'pyna oBomapu Kapuo6ar® OOJ] | PJ1 09-314/04.04.2018 r. | Inoxose
21 | ,, Xemu ®pytc OO/ PJ1 09-406/26.04.2018 r.  IlnomoBe u 3eyeHIYIU
22 | ,,Opranuk Ouii mpoIyKTc™ ‘ P 09-456 /16.05.2018 r. | Men v TYeTHU IPOIYKTH
23| ,,3ap I'pyn“ OO PJ1 09-534/07.06.2018 .  3eneHuynu
24 | ,.bwirapcka mirenuna’ OO/ ‘ PI] 09-765/14.08.2018 r. | 3bpPHEHO-)KUTHHU KYJITYPH
25 | ,,Jlobpymxa 7 OO PJ1 09-767/14.08.2018 r.  Meco u BbIHa
26 | ,,PuBbp Munk“ OO/1 ‘ PJ] 09-772/16.08.2018 r. | MUISIKO ¥ MJIEYHH MIPOYKTH
27 | ,,Huxu 2017 OO[], PJ1 09-774/17.08.2018 r.  Meco u BbJIHA
28 | ,.Xaitnymko misiko* OO/ | P1109-809/31.08.2018 r. | Mursiko
29 | ,,Apyxuna mueuna* OO/ P/1 09-810/31.08.2018 r.  Musixo
30 ;ﬁ?;ﬁ;?oocoﬂﬁymeHm-MeKa PJ1 09-823/04.09.2018 r. | 3bpHEHO-)KUTHU KYITYpH
31 |, I'puitadpyt BI'* OO/] PJ109-401/22.04.2019r.  Tlnogose
32 | ,.Byx Eitmsin OO/ | PJ109-424/25.04.2019 1. | Tlnonose
33 | ,,Arpexocenekt OO/] PJ109-426/30.04.2019r.  IlnomoBe u 3eyeHIYIU
34 | ,,Amn Bpaugc“ OO/ | PJ109-427/30.04.2019 1. | enenuynu
35 | ,,Otopanun 2024 OO/1 PI121-1/16.08.2024 r. ITnomoge
36 | ,,Oprauuk 24“ OO]] | P121-2/16.08.2024r. | Ilnonose
37 | ,,3enenuynure Ha Tpakus OO/ P/ 21-3/27.08.2024 r. 3eneHuynu
38 | ,,buo muemmam Crpanmxa“ OO/] ‘ P121-1/03.02.2025 r. | [Tuenawn mpoayKTH
39 | ,,®pyl'po“ OO, P121-2/10.02.2025 1. ITnonose
40 | ,,Jemerpa-Xekca“ OO/ | P/121-3/10.02,2025 . | Ionose
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Haii-mHOro ca kirbcTepHuTe cpyskeHusi / o0eJMHeHHs B CEKTOpa Ha IJI0JI0BETE, MIISKO U
3bPHEHO — KUTHU U MACJIOJIallHU KYJITYpH.

» 3a oa cvwecmsysam kamo gopma Ha 0beOuHenue, YUMUpaHume op2aHu3ayuu ca
3A0BANACEHU 0A U3BLPULBAM €OHA UTU NOBeYe OelHOCMU OM CleOHUuUme:

O chBMecTHA TpepabOTKa;

[J ceBMeCTHO pa3npocTpaHeH#e, BKIFOUUTEIHO Ype3 ChBMECTHH IIATGOPMH 3a Mpoiaxoa
WM ChbBMECTHO TPAHCTIOPTHPAHE;

[J ceBMeCTHO MakeTHpaHe, TUKETUPAHE WK PeKIaMa,

[J ceBMecTHA OpraHuM3aiys Ha KOHTPOJIa Ha Ka4eCTBOTO;

[J ceBMeCTHO M3MONI3BaHE HA 000PY/IBAHE MM ChOPBKEHHS 332 ChXPaHCHHE;

[0 chBMECTHO yIpaBiIeHUE HA OTMAABIMTE, MPSIKO MPOU3TUYAIIH OT IPOU3BOICTBOTO;

[J ceBMecTHO CHaOIsIBaHE ChC CYPOBHHHU

Opranuzanuute Ha mnpomsBoautenu (OIl) wnm aconumanuuTe Ha OpraHW3alMU Ha
npousBoautenu (AOIT) momarar Ha 3eMeNleJICKUTE CTOMAaH!U Ja HAMAJIST Pa3XOAdUTe MO CACIKUTE
U J1a CH CHTPYIHUYAT MIPH MPEpadOTBAHETO HA CBOUTE MPOJYKTH U THPTOBUSATA C TAX.

» OpraHuzanuuTe Ha TPOM3BOIUTEIN IOBHINABAT KOJEKTHBHUTE BB3MOXXHOCTH 3a
BOJICHE Ha IPETOBOPH Upe3:

[] koHIIeHTpUpaHe Ha MpeIaraHeTo,

[J momoGpsiBaHe Ha MpeIaraHeTo Ha masapa,

[ mpemocTaBsiHe Ha TEXHUYECKA M JIOTUCTUYHA MIOMOII] Ha YICHOBETE,

[] moamomarase mpu yInpaBJI€HHETO Ha Ka4eCTBOTO,

LI tpancdep Ha 3HaHUS.

EC oTunTa cnenmanHara pojsi Ha opranu3zauuute Ha npousBoautenu (OIT), mopaau Koeto
T€ MOTaT Ja UCKaT Mpu3HaBaHe B IbpkaBata oT EC, B kosTO ce Hamupar. OpraHu3anuuTte Morat
Jla pueMaT pa3IuvIHU IPaBHU POPMH, BKITFOUUTEITHO 3€MEIEIICKH KOOTIEPATHUBH.

[Ipu3naTuTe OpraHu3aluy Ha MPOU3BOJUTENINTE MOTaT /1a CE€ Bb3MOI3BAT OT U3KIIOUYBAHE
OT TIpaBmWIIaTa 3a KoHKypeHius Ha EC 3a onpeneneHu neifHOCTH, KaTO HAIPUMEP KOJICKTHBHHU:

[] mperoBopu OT UMETO HA TEXHUTE YJICHOBE;

O mranupane Ha TPOU3BOJCTBOTO ;

[] onpesenenn MepKkH 3a yIpaBlieHHE HA JTOCTABKUTE;

O nocten mo punancupane or EC B pamkuTe Ha ,,0NCPaTUBHU IPOrPAMHU’ B CEKTOpa Ha
IJIOJIOBETE U 3€JICHUYIUTE;

[J moamomMarase Ha KOJIEKTHBHM HMHBECTHIIMH B JIOTUCTHKA B [10JI3a HA YJICHOBETE.

» 3a 0a 6voe npusnama, 0aden Kibcmuvp/0bedunenue b6 8CeKu eOUul CelCKOCMONAHCKU
cekmop mpsoea.

[] na 6b11e ch3aazieHa M0 HHUIMATHBA HA TIPOU3BOIUTEIIHTE,

Ona Obme cbCTaBeHa U KOHTPOJIHpAHA OT MPOU3BOJUTENM OT KOHKPETCH
CEJICKOCTOTIAHCKH CEKTOD,

[J na momaze uickane B crpanara ot EC, B KoTO ce HaMupa,

[J ma u3BbpIIBa TOHE €HA OT JACHHOCTHTE, OMMCAHU B 3aKOHOAaTecTBOTO HAa EC, Karto
HampuMep CbBMECTHA MpepaboTKa, AUCTPUOYIIUS, TPAHCTIOPTUPAHE WA OTIAKOBAHE,

[] na crienBa moHe efHa OT CHENM(UYHUTE IENU, MOCOYCHU B 3aKOHOAATEICTBOTO B
00J1IacTTa Ha CEJICKOTO CTOMAHCTBO, KaTO ONTHMHU3MpAaHE Ha NMPOU3BOACTBEHUTE Pa3Xoad WU
pa3paboTBaHe Ha MHUIIMATUBYU B 00J1acTTa Ha peKjamMara i MapKeTHHIa.

» CeKkmop u ceicKkomo cmonancmeo
3a obedunenus 6 3emedencku ceKmopu:
[J 3akona 3a KooImepanunre;
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[J FOpuangecku uia, perucTpupanu mo ThproBCKHst 3aKOH.

CrpyxaBaHETO B 3€MEJIEJICKUTE CEKTOPU, B ChOTBEeTCTBUE ¢ OOIaTa CeICKOCTOMaHCKa
nonutuka (OCII) e mox popmaTa Ha rpynH UM OpraHU3ALMU HAa 3eMEAEIICKU MPOU3BOIUTEIH.

[TpaBHara pamka B bearapus 3a peructpanusi Ha 00eIMHEHUS U CApyXKaBaHe Ha OM3Heca
JlaBa CIETHUTE Bb3MOKHOCTH 32 0OCTMHEHHUS B HE3EMEICIICKU CEKTOPU/ KITbCTEPH:

[J Perucrpupanu, kato 0OCIUHEHUS 10 CMHCHJIa Ha 3aKOHA 33 FOPUANYECKUTE JIHIA C
HECTOIIaHCKa LIET;

[J O6enunenus - mpyxectBa Mo cMuchiIa Ha ['1aBa XV or 3akoHa 3a 3aAb/DKCHUATA U
JIOTOBOPHUTE;

[0 FOpuanvecku nuia, perucTpupanu mo ThproBeKus 3aKOH.

HopmaruBHHTE, CTpaTerMyecKuTe U MPOTPAMHHUTE JOKYyMEHTH B 00JacTTa Ha
KII'bCTepU3aluaTa B bbiarapus ch3maBaT pamka, KOSTO LEIH Ja Hachbpyd HMKOHOMHYECKOTO
pa3BUTHE, THOBAIIMUTE U ChbTPYAHUUYECTBOTO MEXAY Pa3IUYHUTE YUYACTHUIIM B UKOHOMHUKATA.

MukponpeanpuaTusaTa, MAIKUTE U CPETHUTE MPEANPUATHS ChCTaBAABAT 99 % OT BCUUKHU
npeanpusitust B EC. B Tsax ca 3aetn npubnausutento 100 MuiaroHa Tymmd, KaTo Te ca OCHOBEH
U3TOYHUK Ha MpeAnpueMadyeckd ayX M HHOBAIlMM, KOMTO ca OT peIlaBallo 3HAauYeHHe 3a
KOHKypeHTocnocobHocTTa Ha npeanpusatusara B EC. Ilomutukara Ha EC 3a MCII uma 3a nien na
rapaHTupa, 4e MOJUTUKUTE U JAelHocTuTe Ha Chlo3a ca B MOJKpena Ha Maikusi Ou3HeC U
JOTIPUHACIT 3a MpEeBpPbhIIaHETO Ha EBpora B MO-NPUBIEKATENHO MSCTO 3a Yy4pelsBaHe Ha
JPY’KECTBO M 3a pa3BuBaHe Ha OuzHec. CTPYyKTypOoOnpeaessaiy MKOHOMIYeCcKH oTpaciu Ha MUI -
TEPUTOpUSATA Ca  MAIIMHOCTPOEHE, XPAHUTEIHO-BKYCOBa, TEKCTUJIHA MPOMHMIILJIEHOCT,
MIPOM3BOJICTBO HA XapTHsl U KapTOH M M3JAENHS 32 JIoMa — paauaTopH, KaMUHU, OTOIUTUTEIIHU
MHCcTananuu. BaxxHo 3HaueHue 3a pa3BUTHETO HA TEPUTOPUSITA UTPAE U 3EMEICIIUETO U OTPACIIHTE,
CBBbp3aHM C TMpepadoTka Ha MPOIYKTH OT CEJICKOTO CTOMAHCTBO — MIIEKoNpepaboTBaiia
IPOMHIIUIEHOCT, BAHOIIPOU3BOICTBO, XJI€0OMPOU3BOICTBO U MeconpepaboTka. Pasnpenenenuero
Ha MMPOMHUIIUIEHOTO MPOM3BOACTBO MO HACEJIEHH MecTa € KpailHO HepaBHOMepHOo. dupmute ca
ChCPEAOTOUCHH MPEAUMHO B rpagoBere. MiMa HAKOIKO MalKU MPEINPHUITHS U TpepaboTBaTeIHU
IOPEINPUATHS OT XPAaHUTETHO — BKYCOBHUS CEKTOP, KOUTO (PYHKIIMOHUPAT 110 cenarta. B octananure
HACEJICHW MeCcTa WHAYCTpPHAIHUsS OW3HEC MMa CHUMBOJIWYHO 3HAYCHHE W TIOYTH HABCAKBJC
perucTpupa cnaja B OTHOCUTEIHUS CU JSI.

» Paznonoscenue na nacerenume mecma Ha mepumopusma na MUI
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0 OcHOBHUTE HKOHOMUYECKH MOKA3aTENId HA OTYCTCHUTE HE(PUHAHCOBH MIPEANPHUSITHS 32

oOmuHa JIsckoserl ca:

Tpymu npeanpusThs | g R —— IIpounsBeneHa [Ipuxomu ot |Pa3xomu 3a|3aetu
CIIOpEJI 3a€TUTE B TAX P P HpOZ[yKHI/Iﬂl HeﬁHOCTTa I[eﬁHOCTTa J'II/ILIa2
ina bpoii XUnsaaguieBoOBEe Bpoi
2021 r 417 399 541 624 751 585 762 4 450
Mauikn ot 10 1049 | 376 . . .. 718
Cpennu ot 50 mo 249 | 28 44 760 83713 76 795
Tonemu Hag 250

[J OcHOBHY MKOHOMHUYECKH TOKa3aTes I 3a o0iHa CTpaXkuia:
Tpymu [peANpHATHS | 1] S — [IpousBenena [Mpuxomu ot |Pa3xomu 3a|3aetu
CTIOpE/] 3a€THTE B TAX peanp HpONyKIUs® neifHOCTTa | gedHOCTTa | ImMna®
mna Bpoii XunsauneBoBe bpou
2021t
Maxku ot 10 mo 49 |28 62 706 90 778 79 163 .
Cpennu ot 50 mo 249 54 920 66 167 62 506 693
lonemu Hax 250

NPENOPBUYUTEIIHO CTPYKTYPUPAHE HA KJIBCTEPU/OBEAWHEHUSA
HA TEPUTOPUSATA HA MUI. YCIIEHIIHU ITPAKTUKH 3A KI'BCTEPU3ALIUA B
BBJITAPUS, ITIPNJIOKUMU 3A TEPUTOPUATA HA MUT

O6enunsBaneTo Ha MankuTe U cpenan npeanpusatus (MCII) B kirbeTepu oT onpeneneH
TUIl € WHOBAIIMOHHA TOJIUTUKA U ce 0a3upa Ha HOBUTE, TUHAMUYHO IPOMEHSIIHN CE YCIIOBUS B
ousHec cpenara. KirbetepbT € Moke Aa ce KBamduimpa KaTo 0OIIHOCT, KOSITO pabOTH 3a eHa
el aa 0bJ1e MOAMOMOTHAT OCHOBHHSI OM3HEC, KaTO C TOBA C€ TapaHTUPA YCIICIIHOTO PAa3BUTHE U
Ha JIEHHOCTUTE, KOUTO Ca HaJUIEe MOKpail ocHOBHUs Ou3Hec. OCBEH TOBA TE 3a€IHO CIIOACIST
npoOieMUTe CH M pElIeHUSATa 3a TAX. laka WM HHaye, HEe3aBUCUMO OT TEPMHUHOJOTUYHHTE
BapHalluu SCHO €, Y€ KIbCTEPHT € JOOPOBOJIHO OOEIMHEHHE HAa KOMITAHUH, KOMTO UMAT OOII
HWHTEPEC OT TOBa. AKO TOBOPHUM 3a KJIBCTEpP OT THUIA "OCHOBHO MPOU3BOACTBO W HETOBHUTE
JOCTaBUMIN"', TOBUTUBUTE OT TOBAa OOEIMHEHHUE ca SICHO pa3rpaHnyuMHu. baszupaiiku paborara cu
Ha KITbCTEPHOTO 00€IMHEHNE, OCHOBHUSAT MPOU3BOIUTEI HA Ja/ICHO U3/IeIHe MOXKE Jla pa3uuTa Ha
KOPEKTHOCT ¥ CHUCTEMATHYHOCT B JIOCTABKUTE, TOYHO M3M'BIIHEHUE HA MOPHUYKUTE U HA JIUIICA HA
3akbcHeHMs. OT Apyra cTpaHa, 3a MajJKuTe (UPMH-TOCTaBUMIM HAa OCHOBHHS MPOU3BOAUTEN,
BKJIIOYBAHETO B KJIbCTEpa € ILIAHC 3a pa3BUTHE MOKpall OoCHOBHaTa KommaHus. Haii-BakHara
mocienuiia 3a OW3Heca OT Te3W OOCIMHEHHMS MOXKE Jla C€ OIEHW €JIHO3HAYHO - I0-100pa
KOHKYPEHTOCIIOCOOHOCT. Pa3unTaiiku Ha JBITOCPOYHO CHTPYIHUYECTBO TIOMEXKIY CH,
KOMITAHUUTE MOTaT Ja HaMajsaT pa3XoauTe cu. J[bIArocpodyHHUTE JOTOBOPU C JAOCTaBUMIIUTE
HampuMep ca BB3MOXKHOCT JIa C€ HaMaJsT Pa3XOJUTe 3a ChXpaHEHUE Ha JETalh W OTTaM -
LsAJI0CTHATA ce0eCTOMHOCT Ha MPOAYKIMATa. Makap 4ue € ¢ TBbp/ie CKPOMHU ITPaBOMOIIIHNS, 32 Aa
OCUTYpPHU HAKAaKBU CHIECTBEHU MpedepeHnu 3a Ou3Heca, MecTHaTa BIIACT MMa OTPOMHO 3HAYCHHE
3a Bb3HMKBAHETO U Pa3BUTUETO Ha KIIbCTEPA.

B Boirapus npeoGmanaBamiara 4acT OT KI'BCTEPUTE Ca OT XOPU3OHTAJICH BUJ U Ca MO
dbopmara Ha oOequHeHHe Ha rpyna Gupmu, padoTemu B reorpadcka OJU30CT U B €IUH U ChIIT
OpaHI (cekTop), KOUTO OOBBP3BAT JEHHOCTTAa CH, 32 J1a CH CHTPYAHUYAT U J1a CE€ JOMBJIBAT
B3auMHoO. Llenta Ha KiTbCcTEpa € mo-TojsiMa ePEeKTUBHOCT U MTPOOUB Ha UYKIUTE Ma3apu.

Perucrpanus u yupensBane Ha Kiobcrep — MOXe Ja ce OCBILECTBH moja (opmara Ha
ropunuuecko juie (CapyKeHue) ¢ HeCTOIMaHCKa el 0 CMHCHIIa U pa3nopenonuTe Ha 3aKoHa 3a
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IOPUMYECKUTE JIMIIA C HECTOMAHCKa IIe)l. B 3aBUCHMOCT OT IieJ, ¢ KOSTO MCKaTe Ja ce yupenu
CnpyXeHHEeTO, TO MOKe Jla ObJIe B YaCTHA WJIM OOIIECTBEHOIIOJIE3HA Moi3a. 3a 1a ce ydupenu /
peructpupa CapykeHre B 4acTHA MOJI3a ca HEOOXOAMMHE 3 WK MoBeYe Tula (PU3HUECKU U/ 1IN
IopuandYecku mna — TeproBeku apyxkectBa (EOO, OO/, AJl), kakTo U ApYTu CAPYKEHUS U
donnanun). Jlokato perucrpanusata Ha CapyKeHre B 00IIeCTBEHOMOIE3HAa M0J13a CE M3UCKBA Hal-
MajKko 7 (U3NYECKU JIMIIA WM HA-MaJIKO 3 FOPUANYECKH JIHIla— ThproBcku apyxectsa (EOO/I,
OO/, A1), kakTo U APYTH CAPY>KEHUS U (poHIAIHN).

MNpeaumcTea
Ha KNbCTEepuTe

NogotipAnane moTouwne
Wil HHEPODMALMA A
MK LS FBD HA

Lyl k]

» @opmu na punancupane Ha K1bcmepHume UHUWUAMUBU:

EdexkTuBHOTO hmHAHCHpaHE HA KIIBCTEPUTE CE€ sBSIBA OCHOBEH (DaKTOp Mpen TAXHOTO
pasButre. OCHOBHUTE U3TOYHUIIN Ha (PMHAHCHPAHE HA KITbCTEepHUTE B bharapus ca: 4ieHCKU BHOC,
LEJIEeBH BHOCKHM, IapeHHus, 3aBEllaHus, CIIOHCOPCTBO, YYacTHE€ B MPOEKTH U MPOTpamH,
JOMBITHUTENHA CTOMAHCKA ACHHOCT M Apyrd. OOMKHOBEHO M3TOYHUIIMTE HAa (UHAHCHpAHE ca
olpezieNieHu B yCTaBa Ha KiIbcTepa. Hali-uecTo pa3MepbT Ha WIEHCKUS BHOC U I1€JIEBUTE BHOCKU
Ce ompeeNs ¢ pelieHrne Ha 001moTo chopanue. B moBeueTo cinydau pa3MepbT Ha WICHCKHS BHOC
€ CHMBOJINYHA CyMa U HE € JOCTaThbueH 3a M3ApbXKKaTa Ha KIbCTEpa — OCHIIECTBSIBAHE Ha
NEHHOCTTA Ha KIIBCTEPA U MPOBEXKIaHE HA KITbCTEPHH UHUIIUATHBH.

Hanuie ca MHOXeCTBO U3TOYHUIIM Ha (pMHAHCUpAHE HA KIIbcTepuTe B bouiarapus, kato Te
ca 3QJI0KCHH B YCTaBa Ha ChOTBETHHSI KITLCTEP.

Konnenmnusra 3a KIbCTEpUTE MOKPHUBA ILIUPOK CHEKTHP OT OH3HEC CTPYKTypU —
HAI[MOHAJTHU, PETHOHAIIHA W TPAHCTPAHUYHH KI'BCTEPU, KIBCTEPH IO KOMIIETEHTHOCT,
UHAYCTPUATHU WJIM MPOU3BOJCTBEHU OTHOIICHMS, M HWHOBAIIMOHHU CHUCTEMH, KOUTO Il
JOTIPUHECAT 33 TOCTUTAHETO Ha Pa3lM4eH ePeKT — Jla MOBUIIAT KOHKYPEHTOCIIOCOOHOCTTa Ha
OPENNPUATHITA, 1a TOAKPEIST CbBMECTHUTE pa3pabOTKH, 1a MOAOOPIT (GYyHKIIMOHUPAHETO Ha
pa3IUYHM OTPACIH U J1a BbBEJIaT CUCTEMHU 3a Ola3BaHe Ha OKOJIHATA cpelia. Te MMaT MOJI0KUTETeH
e(eKT BbpXy KOHKYPEHTOCIIOCOOHOCTTAa U MHOBAaTUBHOCTTA, U3TPAXKIAHETO U MOJ0OPSBAHETO Ha
YMEHHATA, OCUTYPSIBAHETO M MOJTyd4aBaHETO Ha WH(GOpPMAIIUS, IBITOTPACH U TUHAMHUYCH PACTEX
Ha Ou3Heca.

» Pazeumuemo Ha Kivcmepu Ha mepumopusma Hha oowyunume Jlackosey u
Cmpascuua wie oonpunece 3a:

[0 Onon3orBopsiBaHe Ha BB3MOXXHOCTUTE Ha OM3HEC KOOMEPUPAHETO W CBHP3BAHETO B
KII'CTEp Ha MPEINpUSTUATA, HAYyYHUTE U 0Opa3oBaTeNHU 3BE€HA B 00JacTTa Ha CHU)XKaBaHe Ha
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pasxoauTe, CHOpaBelJIMBa OICHKAa Ha TpyJa Ha CHEIHMAIUCTUTE W CTOMAHCKUTE CyOeKTH,
yBeJIMYaBaHEe Ha MPOU3BOIUTEIHOCTTA, IOBUIIIABAaHE HA KAUECTBOTO Ha MPOIYKTUTE U yCIyTUTE,
U pa3slIUpsBaHE Ha TMa3apHUTE TO3MLIMU KaTO OCHOBEH (PAKTOp 3a YCTOMUMBOTO W
KOHKYPEHTOCIIOCOOHO pa3BUTHE HA CTOMAHCKUTE, HAYYHHU U 00pa30BaTEIIHHA 3BEHA B OpaHIIa.

[0 Be3cTaHOBsIBaHE U YKPEIBaHE Ha MpsKaTa ¥ 00paTHA BPb3Ka MEXIy OU3HEC U HayKa B
bearapus B TACHO CHTPYAHHYECTBO C HAYYHHTE 3BEHA, HETPABUTEICTBEHHUTE OpTraHMU3aINH,
paborenm B moakperna Ha Ou3Heca 3a TpaHc(ep Ha HOBO 3HAHHME M TEXHOJOTHH, KAKTO U C
00pa30BaTeTHUTE UHCTUTYLIMU U YHUBEPCUTETH, UMAIlld OTHOILIEHUE KbM MPOIECUTE Ha OU3HEeC
pa3BUTHE.

» Ycnewnu npakmuxu 3a Kivcmepuzauyus 6 bwvncapus, npunoycumu 3a
mepumopusama na MUI'

e bBbarapckusT MeOesIeH KIIbCTep U ThPrOBCKOTO APYXKecTBo ,Jlurna rpyn” (ligna - nar.
"nepBO"):

e Kibcrep ,,3eneHa cuneprus e cpen nodenurenure B nnunuarusara ‘Towards Green
Transition’:

e KuncTep 3a oOpa3oBanue, 0Oy4eHUS U KBATH(PUKAIIUN:

e Kyntypen Kirbcrep bbarapus:

e Kunscrep ,,IIpennpustusa‘:

e KibcTepu B arpapHus CEKTOD:

W3rpaxiaHeTo Ha HHTETPUPAHHU CTPYKTYPH 32 MOBUIIIABaHE HA KOHKYPEHTOCIIOCOOHOCTTA
Ha MPOJIYKIUATA B CEJICKOTO CTOMAHCTBO € OCHOBEH NpuopuTeT Ha OOIara ceicKocTomaHCKa
nonutuka Ha EC. Pa3BUTHETO Ha MHTETpallMOHHUTE MPOLIECH U 3aCHJIEHaTa KOHIEHTpaIMs Ha
MIPOM3BOJICTBOTO B arpapHusl CEKTOp Ce€ Hajara KaTo YCTOWYMBa TEHJEHLMS, IOKa3Balla
HApacTBAIIOTO BIUSHUE HA TOJIEMUTE CTONAHCKH CTPYKTYPH.

W3rpaxxnaneTo Ha perHOHATHU KIIBCTEPU € 3aJI0’KEHO U B CTPATErMUeCKUTE MPUOPUTETH
Ha bbirapus um pa3BUTHETO MM c€ HachpuaBa M MoJNoMara (pMHAHCOBO 4Ype3 ONEpaTHBHUTE
nporpamu Ha EC.

3a cb37aBaHETO Ha MECTHHM arpoKIIbCTEPH, MECTHUTE BIACTU CIe/Ba Ja IMpeanpuemMar
CIIETHUTE KOHKPETHU CTBIIKH:

- WHUIMHMpaHE Ha MPOYYBaHE, C IeNl ACHTU(PHUIMPAHE HA Ch3JaICHUTE B OOIIIMHATA UITH
pervoHa KIbCTEpH U Ja aHalu3upa eeKTUTe OT Ch3JaBaHETO U ACHHOCTTA UM;

- CTapTUpaHe Ha Mporpama 3a BKIIOYBAHE HA KOHKPETHH MPOIYKTOBU U CEKTOPHHU MPEKH
B MECTHH WJIM PETHOHAIHU KIIbCTEPH;

- uH(pOpMHUpaHE HA 3aUHTEPECOBAHUTE CTPAHU 32 Bb3MOXKHUTE (PMHAHCOBU U3TOYHMIIN 32
peann3upane Ha MOAOOHHU MPOEKTH.

Upe3 KI'BCTEPUTE C€ CTUMYJIHMpa CbH3AaBaHETO HA MOJEPHU arpONPEArNpHUsTUs ChC
3aTBOPEH MPOU3BOJICTBEH IIUKBI U Peaiu3alis Ha KpaHUsI POTYKT.

3AK/IIOYEHHUE

» Ilozumuenume epekmu, KOUmMo zenepupam KibvCmepu:

» BepTHKAJIHATA WHTETpalUsl Ha Y4YacTBAIIUTEC NPEANPHUSATHS C Mpujaraie Ha
KOHTPAKTHHS MPUHITAI U 3aMa3BaHe HA IOPUINYECKaTa U CTOMAHCKA CAMOCTOSTEIIHOCT;

» OCUTypsiBaHE Ha KAYeCTBEHH XPaHW C BUCOKAa J00aBEHAa CTOMHOCT, KAaKBHTO ca
OMOJIOTUYHUTE TMPOAYKTH, 32 KOUTO CTpaHATa HA UMa IMOTEHIUAI 32 TPOU3BOJICTBO U peaTn3arus
Ha Hallli ¥ 4yXJ1 a3apy;

» Ch3JaBaHEe HAa YHHWKAIHH MPOIYKTH HA OCHOBAaTa Ha CHIIECTBYBAIIUTE CHEIHU(PUIHU
MIPUPOJHU PECYPCH;

» TIpeIoCTaBsIHE Ha Bb3MOXKHOCTH 32 YJIECHEH JIOCTBII 10 (PMHAHCOB PECYPC;

» pa3BHBaHE Ha WHOBAIMOHEH TOTCHIIMAT U BHBEXKIAHE HA ChBPEMEHHHU TEXHOJIOTUU B
IIPOU3BOJICTBOTO;
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» MOATOTOBKAa HAa BHCOKO KBaIM(UIMPaH MepcoHal cboOpa3Ho crenudukaTa Ha
IPOM3BOJICTBOTO;

» BB3MOXHOCT 3a pa3BUBaHE Ha C)CKTHBHA MAPKETUHTOBA MOJIUTHKA;

» TIOCTHTaHe Ha CHHEpPruYeH e(eKT B KIIbCTepa B pe3yiTaT Ha BHCOKaTa CTENEH Ha
B3aMMO/ICIICTBHE MEXIY YUYaCTHUIIUTE B KIIbCTEPA.

Hacvpuasane pazeumuemo na Kivcmepume:

[0 TexHOMOTHYHO pa3MpOCTPaHEHHE MEXKY PETHOHAIHH UTPAYH;

[] moBuinaBaneTo Ha MPOU3BOJAUTEIHOCTTA U MEXKTYHAPOIHO YTBHPXKIABAHE;

[] namansBaHe Ha TPaH3aKIIMOHHUTE Pa3XOad, Ype3 XOPU3OHTAIHO H BEPTHKAIHO
CBHTPYIHHYECTBO;

[J ce3naBaneTo Ha MO-e(h)eKTHBHU CEKTOPHHM a3apH Ha TPyAa U TpaHchep Ha 3HAHUS,

[] HachpuaBaHe Ha arjJoMepalMOHHU HKOHOMHHU

OCHOBHUTE €NEMEHTH, OIpPENeNAl HATUYMETO Ha KI'bCTEPH M MPEANOCTaBKUTE 3a
Pa3BUTHETO UM Ca:

[ reorpadcka 6am30cT;

[J nanmuurero Ha BUCOKOKBaNU(UIIUpaHa pabOTHA PbKa;

[J pactex Ha cienuaM3upaHy CBbP3aHH U TOMIBJIBAIIU CE HHIYCTPHH;

[] yiecHeH H0CTBIT 10 TEXHOJOTHMYHM 3HAHUS ¥ HHPOpMAIIHs 3a ma3apa.

Memoou 3a uoenmuguyupane na Ki1ocmepume

[Mopanu pazHOOOpa3UeTo OT HAJTMYHU AC(HUHUIIUK CHIICCTBYBA PA3IMYHA apTyMEHTAIIHSI
3a HAUMHUTE, METOJIUTE M TEXHUKUTE 3a UACHTU(UIMPAHE HA KIILCTepH. ToBa ca:

[J ExciepTHO MHEHHUE;

[J KoedumumeHT Ha JTOKATH3AIMS;

[ 1-O Ananus;

[0 MpesxoBu anamus,

[J AukeTHHM IpOyYBaHHS.

Upe3 cv30asanemo nHa KNbCmepu y4acmuuyume ce Cmpemam:

[J na u3non3sar Hal-HOBUTE Uy)KJICCTPAHHH HAYyYHH TIOCTHXKCHUS U OIHT 32 MO-YCKOPEHO
pelaBaHe Ha MKOHOMHUYECKUTE, HAYYHUTE U COIMATHUTE MPOOJIeMH Ha CTpaHaTa,

[J ceBMecTHO Aa periaBar mpooIeMu, KOUTO HE MOTaT CaMH Jia PelliaT;

[0 na usnon3Bar COOCTBEHHUTE CH HAYYHU TOCTHXKCHUS 33 IPOHUKBAHE B MKOHOMHUKUTE Ha
JPYTUTE CTPAHU;

[0 na ykpemBar CBOMTE IMO3MIMK Ha MEKIYHAPOIAHUSA Ta3ap. MeXaHH3MHUTE 3a
peanmu3zupane Ha MHTC ca Hepa3nenHa yacT OT Na3apHUTE MEXaHM3MH, KOUTO peaau3upar
B3aMMOOTHOIICHUATA MEXly CyOeKTHTE Ha CTONAHCKATa M HAay4Ha JIEHHOCT.

[IposiBata Ha Ma3apHUTE MEXaHU3MH MMa HSIKOH 0COOECHOCTH MPH HETHPTOBCKUTE (HOPMH
Ha HAyYHO-TEXHUYECKHM OTHOUICHUs. He3aBUCHMMO OT IIbJIHATa CaMOCTOSITETHOCT HAa (UPMUTE,
HAyYHUTE U YHUBEPCUTECTCKUTE OPTaHU3aIlHH, JbpKaBaTa Urpae BakHa peryiuparia pos, Karo :

[ pemraBa BwIpoca 3a 1enecbo0pa3HOCTTa 3a CKIIFOUYBAHE HA JOTOBOPH 33 TEXHOJIOTUYCH
00MeH, 3a KpyITHH ChbBMECTHH M3CJICABAHUS, POBEXKIAHN OT IbPKABHU HAyYHH LIEHTPOBE;

[J ochmiecTBsiBa KOHTPOJI BBPXY MEXIyHapogHaTa JCHHOCT Ha (UPMHTE - Jald T
CHOTBETCTBA HA Jbp)KaBHATA MOJUTHKA.

Knbcrepure ce ocHOBaBaT Ha CUCTEMHH B3aMMOOTHOIICHUS Mexay pupmure. Te moxke na
Ce M3TrpaxkJaT BbpPXY OOIIM WIJIM IMOMOIIHU MPOAYKTH, IPOU3BOJCTBEHU MPOIECH, TEXHOJIOTHH,
U3MCKBAHUS 3a MPUPOIHU MPOTYKTH, H3UCKBAHUSI 32 YMCHUS M/WJIU KaHAIH 38 TUCTPHOYIIHSL.

CdopmupaneTo Ha KIBCTEpU ce€ OCHOBaBa HAa caMmoO IMOAOOpP BHB BpB3Ka C TOBAa Kak
OPEANPUATHITa W WHCTUTYIUUTE B JAJCH PETHOH OINPEICNIAT CBOWTE MHCHHU, IOCTaBST
NPUOPUTETUTE CH, U3TIOJI3BAT PECYPCUTE HA PETHOHA U chOopMHUpAT TAPTHHOPCTBA.

OcHo6HU U3UCKBAHUA 3A KIbCMEPHA OP2AHUZAYUA:

[ KnecTepHa HACHTUYHOCT U MPU3HABAHE OT JAbPIKABATa,

[0 KoprniopaTtueH cTatyc;
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[0 CuHo Ou3HEC THIEPCTBO;

[0 AkTuBHO HaOHpaHe Ha YJICHOBE;

[J SIcua Mucus, €U ¥ IUIaH;

[0 MoTuBHpaH ChCTaB;

O UurepakTrBeH yed noprar;

[ Crpykrypa 3a HaOMpaHe Ha BHOCKHM WJIH TUIaH 332 TEHEpUPAHE Ha IPUXO/IH;

O Peanuu ycnyru;

[J YectHu nipodeCHOHATHY U COIHAITHH ICHCTBHS;

KibcTepure He ce ONpeaessiT OT WIEHCTBOTO HA OPraHU3aIMH1, BBIPEKH Ye HATHYHUETO Ha
KJIFOUOBa OpraHM3alis MOXKE Ja Ce OKaXe H3KIIOYMTENHO BakHO. [lo cmiara Ha CBOETO
MECTOITOJIOKEHHE M OOIIM TMOTPEOHOCTH TE MOraT Ja pealu3upar ChIlaTa YacT BBHIIHU
UKOHOMHUH, KaTO YJICHOBETE Ha KIBCTEPUTE - cApYykeHus. HeoOxomuma ¢ opraHu3aiMoOHHA
CTPYKTYpa, KOSITO J1a OCUTypsiBa ICHHOCTTa Ha KibcTepa. CTpyKTypaTa MOJKe J1a IpUeMa pa3indHa
dbopma.

3a MOMeEHTa H3ClIeABaHUATa B bhirapus ca Maiko Ha OpoOif, HO PE3YJITATUTE OT TAX
MOKAa3BarT, Ye MOCTHUTaHEeTO Ha OBJCI] CTOMAHCKU MPOCHEPUTET, OJlarojapeHne Ha KIbCTEPHOTO
pa3BHTHE, € OCHOBATEIHO.
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DIGITAL LOCAL COMMUNITY -INNOVATION FOR
VIBRANT RURAL AREAS. DIGITAL HUB AND MOBILE
APPLICATION FOR PROMOTING RURAL TERRITORIES

Valentina Marinova

University of agribusiness and rural development, Plovdiv, Bulgaria

Abstract: Digitalization in the 21st century has changed the lives of loca communities,
penetrating their daily lives and all sectors of development. However, digital tools and methods
for promoting products have not yet effectively entered rural areas as carriers of new economic
opportunities, improving the quality of life and promoting local resources. They are not yet used
as a useful tool for promoting products, brands, activities, landmarks, etc. characteristic of local
territories and communities. At the same time, the popularity of reviving traditional Bulgarian
values, getting to know the rural lifestyle, daily life and culture, which are still preserved in an
authentic form in Bulgarian villages, is growing.

Brand positioning on social networks gives another valuable advantage - connecting with
the audience and building a community of loyal customers. To contribute to the immediate feeling
of interaction with products, we can be inspired by the most frequently asked questions of
consumers related to them.

Keywords: digitalization, local communities, community products, rura areas, digital
marketing, brands, target markets, promotion.
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JAUT'UTAJTHA MECTHA OBIIIHOCT - UHOBALIUA 3A "KUBU
CEJICKA PAMOHU. TUTUTAJIEH Xbb 1 MOBHUJIHO
HNPUJIOKEHUE 3A ITIPOMOTUPAHE HA CEJICKUTE

TEPUTOPUHA

BanenTnuna MapuHosa
Bucwe yyunuwe no acpobusnec u pazeumue Ha pecuornume - [11060ug

Pe3tome: Jlururaimsamusara B 21 BeK NpPOMEHH J>KMBOTAa HAa MECTHUTE OOIIHOCTH,
HaBHHBaﬁKH B TAXHOTO C€XCIAHCBHUC W BCHYKU CGKTOpI/I Ha paSBI/ITI/Ie. HO JUTUTAJITHUTC
WHCTPYMEHTH ¥ METOJIM 3a MPOMOTHpaAHE Ha MPOIYKTH BCE OIIE HE Ca HaBle3IH €()EKTHUBHO B
CEJICKUTE paliOHM KaTo HOCHUTEIM Ha HOBH HMKOHOMHUYECKUTE BB3MOXKHOCTH, IMOA0OpSBaHE
Ka4eCTBOTO Ha JKMBOT M MOMYJISIpU3UPaAHE HA MECTHUTE pecypcu. Bee orie He ce u3mo3Bar KaTo
M0JIe3eH MHCTPYMEHT 3a IMPOMOTHpAHE Ha XapaKTePHH 3a MECTHUTE TEPUTOPHH U OOLIHOCTH
MPOYKTH, MAPKH, JCHHOCTH, 3a0€TIEKUTEITHOCTH U JIp. B CHIIIOTO BpeMe pacTe MomyIsipHOCTTA 3a
BT;3pa>1<;[aHe Ha Tpa,Z[I/ILII/IOHHI/ITe 6’bJIFapCKI/I OEHHOCTH, 34 OIIO3HaBaHC Ha CCIICKHUA 6I/IT, CIKCIHCBHC
1 KyJITypa, KOUTO BCE OIIEC CE ChbXPaHSIBAT B aBTCHTHUYCH BUJ] B OBJITAPCKUTE CElla.

HOBI/II_[I/IOHI/IpaHeTO Ha 6paH;[a B COOUAJIHUTC Mpe)I(I/I JaBa OlIIC €AHO ICHHO Hpe,Z[I/IMCTBO -
CBBP3BaHE C ayIUTOPUSATA U U3TPAXKIAHE HA OOIIECTBO OT JIOSUTHU KJIMEHTH. 3a 1a JOTPUHECEM 3a
HETOCPEACTBEHOTO YCEIlaHEe OT B3aUMOJAECUCTBUETO C MPOAYKTUTE, MOXKEM JIa C€ BAbXHOBUM OT
Hal-4eCTO 3a/1aBaHUTE BBIIPOCH HA MOTPEOUTETTUTE, CBBP3aHU C TSIX.

Kiaro4oBu gymMu: auruTanusanms, MECTHUTE OOIIHOCTH, OOIIHOCTHU MPOIYKTH, CEICKU
palioHu, TUTUTAJIEH MAPKETUHT, OpaHI0Be, IIEJICBU MTa3apy, TPOMOTHPAHE.

YBOJ

[MomynspusupaHeTo HaA CEICKUTE palilOHU, UpE3 Ch3/IaBaHE HAa YCIOBHS 33 M3TPa)kIaHe Ha
JUTUTATHU MECTHU OOIIHOCTH, JururaneH Xp0 M MOOMIIHO MPHIIOKEHHE 3a MPOMOTHpaHE Ha
XapaKTEepHH 32 MECTHUTE TEPUTOPUH U IPUPOAHH pecypcu. B Te3u Tepuropuun nma pasHooOpa3HU
NaICHOCTH, OTJIMYaBAIllK TH C XapaKTEpHU U OOIIHOCTH MPOAYKTHU U 3abenexutenHoctu. Cenara
OT CEJICKUTE paliOHU BCE OIlle HE ca MPUTEraTeaHa CHiia U TyOsIT OCTOSHHO MOIYJISPHOCT, KOETO
T'H IOCTaBsl OT TOAWHU HApe]l B HE PaBHO MMOCTaBEHO MOJIOKEHHE Ha 33bJI00YaBaIa C€ N30JIAIIUA.
3a 5a ce mpuBiieue BHUMAHUETO HA XOopaTa OT TPaJCKUTE LIEHTPOBE, OT 0OJACTHUTE IpajioBe, a
3amo HEe W OT Lsa bbiarapus € HeoOXOQUMO HW3MOI3BAHETO HA JWTUTANHHU PEIICHUS 3a
nomynsgpuszupane uM. Upes HU3MOI3BAHETO HA MHOBAaTUBHM IOJXOJM, MOTraT Ja c€ M3BaAsiT B
MyOIMYHOTO TPOCTPAHCTBO M PA3NTUYHUTE KOMYHHKAIIMOHHU MPEXKH, CTOMHOCTTAa Ha cenara:
TEXHUs KamaluTeT, TPAJAUIMOHHUTE CEJICKU JeiiHocTH. Jla ce mokaxe Ha oOmecTtBoro B P
Bbwarapus u Ha roctuTe OT Yyy)OWHA , Ye BCE OIIE MMa KUBUTE CEJICKH pailoHu. TeHIeHIHsTa 110
00e3Io/IsIBaHe Ha CEJICKUTE pailoHM HapacTBa ChC 3aCTpAIIUTEIHHU TeMnoBe. Te3u pe3ynraru ca
¢axT oT 0OycnaBsia 3acuiIeHa MUTPALK; IPOTHYAIIUTE B 1eMOrpad)CKo OTHOIIEHUE MPOLIECH —
OTpHUIIATEJICH €CTECTBEH IPHUPACT, HUCKA PaXJaeMOCT, BHCOKAa CMBPTHOCT, BJOLIaBaHe Ha
BBb3pacToBara CTPyKTypa W OTTaM U Ha paboTHara cwia. B beiarapus exenqHeBHO BCHUYKH
W3MOJ3BAT T.HAP.COLMAIHU MpPEKHM M KOMYHHMKAIMOHHU KaHalu. B TIX psAako mnpuchcTsa
nH(popMaIus 3a CEJICKUTE pailoHu. Bce moBeue B MpeXUTE upe3 T.HAp. AUTUTATHH IPOAYKTH Ce
Hajara B OOIIIECTBOTO U 0COOEHO CpeJl MIIaINTE XOpa HeMpaBUIHA | Jiota cyokynrypa. [Touru ce
€ CTUTHAJIO JI0 IOAMSHA U 3aJIUYaBaHe Ha TPAJAUIIMOHHUTE OBJITApCKHU IIEHHOCTH, KOMTO BCE OIIIe
Ce ChbXpaHsABAaT B aBTEHTUYEH BUJ B Obirapckure cena. Kpacorara m >KM3HECNOCOOHOCTTA Ha
OBITapcKUTE cela OCTaBa B CsiHKA. Upes MOmyIsIpU3UpaHeTO U MPOMOTHUPAHETO HA PECYPCUTE B
CEJICKUTE PaliOHM, Ype3 Ch3/laBaHE Ha JIUTHUTAIHA MECTHA OOITHOCT, /luruTaneH xb0 U MOOMITHO
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NPUJIOKEHHUE 3a Pa3NpOCTpaHEHHE W HaJlaraHe B MyOJMYHOTO MPOCTPAHCTBO HA XapaKTEPHHU 32
MECTHUTE TEPUTOPUU U OOILIHOCTH PECYpPCH, U IIE CE€ OCUTYpH J00aBeHa CTOMHOCT KbM BCSKa
TEPUTOPUS.

JIurutamHUAT MapKeTHUHT — TOBa € KOMILJIEKCHA MOMYJISIpU3alis, KOSTO BKIOUBA MHOTO
KaHaJI, TOM ©Ma MHOTO CXOJHU YE€PTHU C TPAJAULIMOHHUS MAPKETHHT, HO CE€ pa3jinyana 1o TOBa, 4e
ce MpeaoCTaBsl Ha ayAUTOpHs, U3MOd3Balla HUPPOBU TEXHOJIOTHUU. JIUTUTAIeH MapKeTHUHI Ha
TEPUTOPUHUTE HA CEJICKUTE PallOHHU, IIe ObJe OCUrypsiBaHE Ha €(DEeKTUBHO KOMYHHKHpaHE Ha
MPOAYKTU M YCIYTH, IOCPEACTBOM JUTHTAIIHU TEXHOJOTUH, rpe3 uHTepHeT. B Tepuropuannara
CTpaTerus 3a TUTMTAJIeH MapKETHHT ca 3aJI0)KEHH JIBa OCHOBHHU MOXO0/1a 32 MOMYJISIpU3UpaHe:

-’PUSH” nmonxox 3a pabota, 4pe3 AUTUTAIHUAS MAPKETHUHT: TYK IIE CE aKIEHTUPA BBPXY
Bpb3Kara MEXIy Cbh3JIaTelIMTE Ha YCIIyrara/mpoaykTa W KiueHta. B To3um cimywaii MectHure
nHunMaTuBHA Tpynu /MUI/ me u3npamar npoMOIMOHAIHA ChOOIICHHS Ha IMUPOKaTa OOIIHOCT
HOCPENICTBOM enekTpoHHa moma, SMS wimm RSS. Tasu nururanna ¢opma Ha MapKeTHHTa €
U3KITIOYUTENHO e(eKTUBHA MTPU M3IPAILlaHETO U MOJy4aBaHETO Ha TUPEeKTHH nocianus. [lo To3u
HAYWH CE MPUBJINYA JIMYHOTO BHUMaHUE Ha KIIMEHTA.

- ,,PULL" momxom 3a pabora upe3 IUTHTAJICH MAapKETHHI, KOrato WHpoOpManusTa U
CHIBPKAHUETO CE THPCAT OT NOTPEOUTETH U OOITHOCT MOCPEACTBOM HHTEPHET CaliTOBE, OI0TOBE
U BUJIEO MaTepHalid, ciell KOETO Ce U3TrOTBsI HeoOXoAUMaTa 3a Hy AuTe Ha naszapa odepra. Ta3u
dbopmMa Ha MapKeTHHT € cBoeoOpazeH yeO OasupaH MeETOJ, MPH KOWTO HE ChIIECTBYBAT
OTpaHHYEHUs] OTHOCHO 00eMa Ha ChJIbpKaHue, KOMTO 111e Ob/e MpeCcTaBeH Ha 3aMHTEPECOBAHNUTE
CTpPaHHU.

CbBpeMEHHOTO MpE3eHTHpAHE Ha CEJICKUTE paioHM MoXe Aa ObAe C pa3ynyeH Mmaiiao,
3apaiy TEXHOJOTHHUTE U TIXHOTO CUIIHO BIHMSHHUE BbPXY KyITypHUTE U HKOHOMHYECKHU MPOLECH.
B nuemno Bpeme, 3a0bp3aHOTO €KeIHEBUE MTPaBU AUTUTATHOTO IPOCTPAHCTBO MACTOTO, B KOETO
ce ciyyBa ,,BCMUKO® — CIIOJENIssHE Ha HOBUHM, aHAJIM3MpaHe Ha HMHQOpMaIMs, MazapyBaHe,
KOMYHHUKaIss ¥ T.H. VIMEHHO ToBa MpaBu AUTMTAIHUS MAapKETUHI 3aIbJDKUTENCH 32 BCEKHU
CErMEHT OT TEPUTOPUUTE U BB3MOKHOCTUTE, KOMUTO IIE JaJ€ OHJAMH cpefara 3a TAXHOTO
HOIYJISIPU3UPAHE.

BUJOBE HUHCTPYMEHTHU HA TUT'UTAJIHUSI MAPKETHUHT

Mma pa3nuuHu BUJIOBE MHCTPYMEHTH HA JUTHTAIHUS MAPKETHHT, C KOUTO CE IIPOMOTUPAT
OpaH/I0BE U TTPOIYKTH.

Content marketing:

Content marketing e cp3maBaHe Ha ChAbPKAHHE — TOBa € MPOIEC Ha Ch3JAaBaHE Ha
uHpOpMaLUs B MEIMMHOTO IPOCTPAHCTBO /CTaTWH, BHUIEO, HH(Orpapuku, H300paskeHHUs,
OroroBe/ 3a MPUBJIMYaHE HA BHUMAHUETO HA ayIUTOPHITa KbM MPOAyKTa Win yciayrara. Cbe
Ch3/1aBAaHETO HAa UHTEPECHO M TOJIC3HO ChAbPIKAHHE TEPUTOPUUTE HA CellaTa, Ce YTBbpIKIaBar U
HOMYJIAPU3UPAT YCMENIHO. JIMTMTaTHUAT MapKeTHHT € cdepa, KOITO H3UCKBA KOJIKOTO
KPEaTUBHOCT, TOJIKOBA M HAXOAYMBOCT B yrorpebara Ha pa3HOOOpa3HH TEXHOJIOTUYHU PEIICHHUS,
KOHUTO JIa HAMPABAT BCSKO JACHCTBHE MHOTO MO-€()EKTHUBHO.

Email marketing:

Email marketing e TpaguiimoneH HHCTPYMEHT, KOHTO CE€ pealn3mpa, ype3 pasipaiiane Ha
UH(pOpMAITUs 33 MIPOAYKTA WM YCIIyraTa 10 eJIeKTPOHHATA IMOIla 0 KOHKPETHH JIMIA WK TPyTa
ampecatd. Ako € 100pe HACTPOSH M MPABUIIHO HACOYEH, TO3M MHCTPYMEHT € H3KIIOUUTEITHO
e()EeKTUBCH HHCTPYMEHT 3a MPOMOTHPAHE Ha MPOAYKTH OT TEPUTOPHHUTE HA CEIICKUTE paHOHHU.

SMM uau MapkeTHHT B COIMAJTHUTE MPEKH:

SMM wunu MapKeTHHT B COIIMATHUTE MPEXH CE M3IOJI3BAT 32 IPUBJIHYAHE HA TpapuKa U
BHHUMAaHHETO Ha ayJMTOPHATA, 4Ype3 TsIX. biarogapeHne Ha OorpoMHara CH aKTHBHA ayJIUTOPHS,
COILIMAJIHUTE MPEXKHU CE M3IO0JI3BAT, KAaKTO 3a HajaraHe Ha OpaHIOBE, Taka M 3a pPa3lIUpsBaHEe Ha
ayJIMTOpUATa ¥ 3a AKTUBHO TMOMYJSIPH3MPAHE U MPOMOTHUPAHE HA TUTHUTAIHU IMPOLYKTH OT
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cenckute paiionn. SMM MapkeTMHra mnomara 3a HAMHPAHETO Ha JIOSUTHA ayquToOpHs, 3a
noJjTydyaBaHe Ha oOpaTHa Bph3Ka U yBellMyaBa aKTUBHOCTTA Ha MOTPEOUTENNTE.
Taprerupana pekjaMa B COIUATIHUTE MPEKHU:

Ts e HacoueHa KbM T. Hap. ,,XJaJHa ayAUTOPUS ’, KOSITO HE ThPCU CIEIUAIIHO OINpEeicHa
cToKa WM yciyra. ETo 3amo B TO3M cilydail HE € MOAXOISIIO JUPEKTHO J1a Ce MPOMOTHUpA, a
ChIbpKaHUETO TpsiOBa Ja € OPHEHTUPAHO KbM IMPEIOCTaBSIHE HAa MAaKCHUMAaJIHO TOJe3Ha
uHpopManus 3a MPOyKTa/ycayrara.

KoHTekcTHA /KOHTEKCTYa/IHA/ peKJiama:

[Ipennara ce mpenMMHO OT PEKIAMHH MPEXH, KOUTO Pa3Mojiarar ¢ rpymna caiToBe WIH OT
Thpcauku kato Google — pexinmamara B Google Ads e TakbB TN pekiama. MeXaHM3MBT i €
CIICTHUSAT: CKaHUPA C€ ChABPIKAHUETO HA CTPAHUIIA WK yeO CallT 3a ONMpEeesIeHN KITFOYOBU TyMHU
Y Bb3 OCHOBAa Ha TSIX C€ MOKa3BaT pelieBaHTHU pekiamu. KoHTekcTHara pekiiaMa € MHOTO T00Bp
WHCTPYMEHT 3a HAMHpaHE Ha TMOTCHIMAIHU KIMEHTH OT CTpaHa Ha PEKJIaMOJATEIHNTE U 3a
nosuiasane Ha CTR-a.

SEO /onTuMu3anusi 3a Thpcelu MAIINHHA:

Hacoueno e kbM momoOpsiBaHe Ha pPEUTHHTa Ha calTa Mpel THPCEIIUTE MAIIUHH H
KJIIACUPAHETO My Ha MPEAHH TMO3WIMKU B OpPraHMYHUTE pe3yataru. ToBa € IBITOCPOYCH
HMHCTPYMEHT, KOWTO U3UCKBA ChCPEIOTOYABAHE, KAKTO BbPXY TEXHUUYECKATa YacT /ONTUMU3ALINS HA
apXUTeKTypara Ha caifra, pabora ¢ HTML, nocrposiBaHe Ha JMHKOBE/, Taka U YCHJIUS BbPXY
Ch3/1aBaHETO Ha ChAbPIKAHME, KOETO HE caMo Jia MOBHILABA PEUTHUHTra MpPU THPCEHETO, HO U J1a
dbopmupa qoBepre KbM MPOIYKTA M KOMITAHHSITA.

JAururanen xp0 3a ceJICKMTE PAOHH:

Tosa e nuuero Ha TepuTopurTe Ha MecTHata nHULIMAaTuBHA rpyna/ MUIL'/ u e He mpocTo
BHU3UTHA KapTUYKa, a MHCTPYMEHT 3a MpHUBIMYaHe Ha notpedburenu /aunose/. Kousepcuute, mim
peanu3upaHuTe IeNId Ca OCHOBEH ToKa3aren 3a e)eKTUBHOCTTA Ha CaiTa.

Buneo pexaama:

Buneoro mnpupoOuBa Bce MO-TOMSIMO 3HAUEHUE KATO WHCTPYMEHT B JUTUTATHUS
MapKeTHHT. B HHTEpHET MpOoCTPaHCTBOTO, TO € ,,KPAIAT’, KOUTO MOXKE J1a YBEINYH Tpaduka KbM
yeOcaiita ¢ Hax 150%. Pa30bupa ce, KakTo M TEKCTOBETE, BUAHATa TPsOBa Jla ca CBBP3AHU C
MPOAYKTOBHS KaTajor Ha OpaH/a U Ja MOKa3BarT 110 aTpaKTUBEH U MHTPUTYBAILl HAYMH CBOMCTBAaTa
Y TIPUJIOKEHUETO HA MTPOAYKTA.

IMonkacTu:

EnuH oTHOCHTENTHO HOB M BCE OIIE HE JOTOJIKOBA M3MO3BaH B bhiirapus HHCTPYMEHT Ha
nuruTaiHus mapkeTuHr. Kato tepmun ce nosieaBa npe3 2006 r. v npeacTapiisBa Mopeauia oT
ayJro ChOOIICHHUS, 3alMCAaHU U MPEIaBaHU 110 UHTEPHET.

Axo Facebook n Google ca Bu CKbITH, TOAKACTHT € UyJAeCCH HAYMH Ja IPOMOTHPATE CBOUTE
nponyKTH U yciuyru. OCBeH 4e € eBTHH, Thil KaTo 000pyaBaHeTo U coTyepa HE CTpyBaT MHOTO, a
uMa 1 0e3IIaTHU, MOJKACTHT € U JIECEH M YI0OeH HauuH Ja AbpXKHUTE Bpb3Ka ¢ KiaueHture. C
HEToBa MOMOIII Ch3/[aBaTe MOJIE3HO ChABPIKAHKUE, U3TPAXKAATE TOBEpUE U CTaBaTe JOCTHIIHU U 3a
MOTpeOUTENN, KOUTO M3IMOJI3BAT pekiiaMHu Oyokepu. [logkacTuTe ca ynoOHH, 3al10TO MOTaT Jia ce
CIIyIIaT B JBHKCHHE — B KoJlaTa, B aBTOOyca, BbB guTHeca. C MOAKACTH MOXKETE Jla Ch3/1aBaTe
UCTOpUH, KoeTo ¢ oTiamucH Storytelling — eaun or Haii-paboTelnuTe W aKTyaJ HH MMOXBAaTH Ha
KOHTEHT MapKeTHHTA.

Pexkiiama B colMATTHUTE MPEXKHU:

Pexnamara B comnmannaTa Mpexa € KIIFo4oBa 3a BCEKH OM3HeC JHeEC.

3a mpoMOTHpaHe Ha AUTUTAIHUTE IPOIYKTH OT TEPUTOPUUTE € HEOOXOIUMO U3IOJI3BAHETO
Ha peleHusTa, KouTo mpemiarar Facebook, Instagram, a u Hamymenusat karo miargopma 3a
pexnama TikTok. Ako mpencraBnsBain OU3HEC, OPUESHTUPAH KbM JAPYyTH OM3HECH, MOXKEIII Ja Ce
BB3MOJI3BAIL OT HHCTPYMEHTHUTE 3a peksiama Ha LinkedIn.
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B cBera Ha qUTUTATHUS MapKETUHT, KBJETO TEXHOJIOTUUTE CE PA3BUBAT C OBP3U TEMIIOBE,
n300pBT HA PABHIIHUTE MHCTPYMEHTH MOJXKE J1a ObJIe pellaBall 3a ycrexa Ha BCsKa KaMITaHHs.
EdexTuBHUTE MHCTPYMEHTH 3a JAWTUTAJICH MApKETUHT HE CaMO YIECHSBAT MPOIECUTE, HO U
MPEIOCTABAT IBJIOOKU aHATUTHUYHH JJAHHU, KOUTO MOTaT Ja MOI00PAT CTPaTerunIeCKUTE PEIICHUs
n ROI.

HaJn4yHy HHCTPYMEHTH 1O NMPOeKTAa:

AWFATATHA W66
FACEBOOK

INSTAGRAM

YOUTUEE

TiETaH

s Ilomowinu uncmpymeHmu 3a RPOMOMupaHe Ha Cvb30a0eHUme OUZUMATTHU NPOOYKMU

om mepumopuume Ha CeNCKUme PAiloHu:
Google Trends:

Google Trends Bu mo3BosisiBa 1a BUIUTE JaIH HAEATa, KOSTO UMATe, CH 3aciayXaBa | IIe
ObJie HHTEpeCHA 3a MOTpeduTenuTe, Wik He. Upes Hero ce 3armo3HaBaMe ¢ Hali-HOBUTE TEHACHLIUU
ot Google. MHCTpYMEHTHT HU MPENOCTaBs IMOJIE3HA M JOCTOBEpHa MH(GOpMAaLUs 332 CEKyH[H.
TpsioBa camo 1a 0TBOpHUTE yebcaiiTa 1 1a HalMIIETe OT KakBO ce uHTepecyBare. Google Trends uu
MOKa3Ba HUBOTO HA MHTEPEC 3a JajieHara TemMa, CpsiIMO pa3InyHU MpU3HaAIK. MoXeM J1a BUANM U
MOoI0OHM THPCEHUS, HAIIPaBEHU OT MOTPEOUTENTN ChC CHITUTE WM MTON00HN MHTEepecHu. Pa3zoupa
ce, MMa MHOTO HauWHH, 9pe3 KOUTO MOXKEM Jja Moau(pUIIIpaMe ThpCeHETO cu. MokeM Jia 100aBuM
U IPyTH YCJIOBHUS, Ype3 KOUTO J1a CPAaBHUM HUH(OpPMaLIUATA, MOJKEM JIa THPCUM I10 CTPAHU, BpEMEBU
nepuon, kareropun 1 T.H Google Trends e 4yaeceH U MHOTO IMOJIE3eH MHCTPYMEHT, KOWTO HU
MoKa3Ba cpaBHUTEHH ThpceHus B Google. OcBeH ToBa e u 6e3rareH!

Google Keyword Planner:

Google Keyword Planner e uactpyment Ha Google AdWords. Toii e momoben Ha Google
Trends, Ho Tyk pa3iukarta e, ye planner-pT Hu 1aBa peanHu UQpPHU, KOUTO PaBAT HHOpMAIHITA
n3Mmepuma. Toil HU naBa MHGOPMAIIHS 3a KIIFOUOBUTE TyMHU (MUJIU 3asBKH), KOUTO MOTPEOUTEIIUTE
ThpcsaT B Google. be3 mpaBuinHOTO Mpoy4BaHe (M3IUIO M HA KIIIOYOBU JAyMH) BHE HE MOXE Ja
U3TpaJiuTe yCIellHa MapKeTHHroBa kKamnanus. C To3M HHCTPYMEHT JiecHO (1 Oe3miaTHo!) MokeM
Ja moyduM WHGOpMAIHs 3a KOHKYPEHTOCTTa Ha JaJieHa KJIIYoBa IyMa, J1a OTKPUEM KOU ca
MOIMYJIIPHUTE KJIIOYOBU JyMHU B HaIllaTa UHAYCTpPHsI, a U30HpaMe eHa U MOBEYE KIIIOUOBH TyMH,
Jla OTPaHUYNM THPCEHETO JI0 CTpaHaTa UM €3UKa, KOUTO HU MHTEPECYBAT.

Quintly:

Upes Quintly moxxem jecHo u Obp30 Ja HampaBUM NoapoOeH aHanu3 Ha ao 3 Facebook
crpaHuid. UHCTpyMEHTHT MO MPUHIMI € TUTaTeH, HO Oe3riaTHUAT npobeH nepuon (14 mam) e
HAITBJIHO JIOCTAThUCH Ja aHanu3upame Facebook crpanuia/u mo u3oop, 1a U3BJICUEM HY)KHATA HU
uH(pOpMaIKs U 1a CH M3BaMM MOCTEBAIIMTE U3BOAM OT ToBa. QUiNtly HU 1aBa BE3MOXKHOCT Ja
HAyydM TIOBEYE 3a aKTUBHOCTTa BbB FaceboOk crpanuiuTe — xapecBaHus, KOMECHTHPaHWS,
CIOJICNISIHUSA, U /1a HAalIPaBUM ChIIOCTABKAa MEXKIY TAX

Ahrefs:

Toil HM HaBa BB3MOXKHOCT Jla HayYHMM KakK M OTKbJ€ HANIUTE KOHKYPEHTH IOJIydaBaT
Tpaduka CH, KbJIe C€ KIIACUPAT 3a OIPEICTICHH KITFOUOBH JYMH, KOJIKO CTPAHHIIA BOJST KbM TEXHHUS
yeOcaliT. Upe3 Hero MokeM Ja MOdXy4uM HHQOpMalMs KakbB BUJ ChIbpPKAHUE € MOJEPHO B
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HaIlllaTa HHIIA U KaK MOXKE Ja To TeHepupame mo-ycrenrHo. Hampumep ¢ dynkmusita “Alerts”
MOXKEM J1a HaITpaBHM TaKa, 4e Jja ObJIeM U3BECTIBAaHHU BCEKH ITHT, KOTaTO JaJIeH yeOCalT ce Kiacupa
3a KJII04OBa iyMa Win ObJie CTIOMEHAT HAKB/IE U3 UHTEpHET. A ¢ pyHkiusTa my “Content Explorer*
MOXXEM Ja HaydyaBaMe M BW)KIaMe HAH-HOBOTO M HaH-CIIONENSTHOTO ChIbpXKaHHE B yed
MPOCTPAHCTBOTO.

Facebook Audience Insights:

Kakro Beue 3Haem, Facebook mpemnara equH oT Hail-moOpHTE W TOYHU BapHaHTH 3a
peKiiaMa M TapreTupaHe Ha morpedutenu. ToBa obade € MpUAPYKEHO OT U3KIFOYUTEITHO MHOTO H
TMHAMUYHO NpoMeHsiia ce nHpopmanus. C To3u y1o0eH 1 NOALEHIBaH (He 3HaeM 3aIl10) MOXKeM
Ja ylecHHM paboTara CM MHOTOKpAaTHO W Ja (opMupaMe pekjiaMHa KamiaHus BbB Facebook
MHOTO TIO-JIECHO W TOYHO. MokeM HampuMmep Ja pasz0depeM IoBeue 3a HHTEpPECUTe Ha
MOTPEOUTEITUTE HU M CHOTBETHO J1a TH TapTeTHpPaMe CIIPSIMO TSX.

Buffer:

BufferBlog e emHo or Hali-BIbXHOBSIBAIIMTE W IIOJIG3HH MeECTa B HMHTEPHET
MIPOCTPAHCTBOTO, TE€ Ca CE MPEBbPHAIIN B IPUMEP, KOITO TpsiOBa a Ob/e cieaBaH. IHCTpYyMEHTHT
caMm 1o cede cu e J0CcTa MOIMYJIsIpeH U MpeArnodnTan. Tol He caMo Ie BH TO3BOJIM Ja TUIAHUpaTe
MIOCTOBE B Pa3jIMYHU COLIMATHHU MPEXH, HO U IIIe TO HAllpaBH B HAl-ONTHUMAIHOTO 32 BaC BpeMe
(BpemeTo, B KOETO TIOCTHT IIe MMa HA-roysiM e(heKT U BIMSHUE W/HITH 11I¢ JTOBEE A0 Haii-MHOTO
KOHBEPCHH).

Hootsuite:

Hootsuite e apyr ymoOeH u e(peKTHBEH HHCTPYMEHT 3a IUIaHUpaHE Ha IIOCTOBE U
yIpaBJIeHUE HAa MHOKECTBO aKayHTH B COIMATHHUTE Mpeku. C HEro yjecHSBaMe MHOTOKPAaTHO
paborata cH, yBelIM4YaBaM€ MPOAYKTUBHOCTTA CH W CIEOUM  pa3BUTHUETO  Ha
OpaHIOBEeTE/CTpaHUIITE, KOUTO YIpaBisABaMe, TAXHATAa pEMyTaluss ¥ IOBEICHUETO Ha
ayJIUTOPHSITA.

PostPlanner:

PostPlanner Hu naBa BB3MOKHOCT 3a OBP30 M JIGCHO ABTOMATUYHO CIIOJCNISHE Ha
ChIbpPKaHUE B COITUAITHUTE MpexkH. Toi € MHOTO TO-YJIECHEH OT JIPYTUTE ABa, KaTo mpenjara u
pasnuyHu onuuu. MoXeM J1a 3a7iaBaMe pa3IMyHU YacoBe 3a CIIOJCIISHE B pa3IMYHUTE KaHAIH, J1a
ch3llaBamMe OOIIM CIUCHIM OT KaHAJIHM 332 KPBCTOCAHO CIONENSIHE M JApYyrH. MiMame moctsn 10
aHaJM3U Ha HaW-CIIONENSIHUTE, XapeCBAaHUTE, KOMECHTUPAHUTE MOCTOBE, KAKTO M JI0 MHOXKECTBO
UJICH U IPUMEPH 32 ChIAbPIKAHHE.

Tunuunu popmamu na oucumannama pekiama:

- Search Engine Marketing (MapkeTHHr 3a ThpCauku);

- Display Advertising (gact ot pekiiaMHHTE Bb3MOKHOCTH, MpEAIaraHi OT ThpcaukaTa
I'yren);

- Native Advertising (T.Hap. ecTecTBeHa pekjiama, KOATO CHJIHO CE CIMBA C OCHOBHO
ChAbpXKAHUE HA JAJICH CAT);

- Social Media Marketing (Pekiiama B conaIHUTE MEIUH);

- Programmatic advertising (mporpamHa pekiiama, Ipu KOsITO C€ U3I0J3Ba cCopTyep, 3a Aa
Ce 3aKyIU PEKJIaMHO MMPOCTPAHCTBO OHJIANH).

Grammarly:

Grammarly e oCHOBEH HMHCTPYMEHT 3a BCEKH, KOWTO C€ 3aHMMaBa ChC Ch3J[aBaHC Ha
ChAbpKaHUE HA aHIMCKUA. Tol momara ja rapaHTupare, 4e HalKUCAHOTO OT Bac € SCHO,
npodecuoHaIHO 1 0e3 rpeniky. HezaBuCHMO Jaii OATOTBSTE My OIUKAIIUK B COLIMATTHUTE MEITUH,
TEKCT 32 MMEWIM WM cratud B Onora, Grammarly ocurypsiBa mpoBepKHM Ha TpaMarukara u
MPABOMHKCA B PEaTHO BpEeMe, MPEUIOKEHHSI 32 CTHII M JOPH KOPEKITUH Ha TOHA.

KitouoBu ¢ynkumu:

- [IpoBepku Ha rpamMaTHKa U TPABOIHC
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- Ipemnokenus 3a mog0OpsiBaHE HA CTUJIA U SICHOTATa

- JlerekTop Ha TOHA, KOWTO BH TOMara Jia mogdepere IMOIXOSIIOTO HACTPOCHHUE 3a
BalllaTa ayJuTopus

- Ilucanero Ha rpaMaTHYECKH MPABHIHH TEKCTOBE B JAWTHUTAIHUS MApKETHHT € OT
CBIIECTBCHO 3HAUCHKE, ThI KaTO MOBHUIIIaBa MPO(ECHOHATN3MA, U3TPAXK/Ia JTOBEPUE U OCUTYPSIBA
sSICHA KOMYHHKAIIHS.

JloOpe HamMCcaHOTO ChIBbPIKAHUE CE OTpa3siBa MOJOKUTEIHO Ha Balllus OpaHjI, moMara 3a
NOATbPKAHE Ha JIOBEPUETO Ha ayIUTOPUATA U €(PEKTHBHO MpeaBa BaIIeTO MMOCIaHUE, KOSTO BOAN
70 TI0-700pa aHT@KUPAHOCT U KOHBEPCHH.

— BuzzSumo:

BuzzSumo e uynecen MHCTPYMEHT 3a MPOyuYBaHE U OTKPUBAHE Ha ChAbpKaHue. Tol BU
romMara Jia HaMepuTe Hai-CIOJIeNITHOTO ChIbPKAHUE B COITUAITHUTE MEJIUU U J1a UICHTU(UIIpATE
KJIFOUOBH BJIMSITCITHU JIMYHOCTH BBB BalllaTa HUIIA. ToBa MOXeE J1a JaJic HOBU IMOCOKH Ha Balara
CTpaTerus 3a ChIbPXKaHUE U J1a BH IOMOTHE JIa Ch3/1aBaTe MyOIUKaIMK, KOUTO aHTQ)KUPAT Balara
ayJUTOPHSI.

KirouoBu dyHKIINN:

- OTKpHBaHE ¥ aHAJIN3 HAa ChABPIKAHUE

- HWpaentuduimpane Ha BIUATCIHY JUIA U HHQIYSHCHPH

- M3Becrtus 3a viral TeMu 1 aKTHBHOCT Ha KOHKYPEHTHTE

- Hanuumero Ha nHCTpYMEHT Karo BuzzSUmo, koiiTo JecHo 060011aBa JaHHH OT IisIaTa
Mpexa, € H3KITFYUTETHO ITOJIE3HO 110 HIKOJIKO IPUYHHHU.

To# cmectsiBa Bpeme, Karo CUCTEMaTU3Upa OTPOMHH KOJIMYECTBA WH(POPMAIHS B JIECHO
pazbupaeMu TaHHH, KOSTO BH MTO3BOJISIBA OBP30 Ja OTKPUETE KOE ChABPIKAHUE CE TIPEICTaBs J00pe
B pa3nuuyHuTe Iiatdopmu. ToBa BM TO3BOJIsBA Ja B3eMare MH(OPMHUpAHH pelIeHus, 06e3 aa
IpeKapBaTe 4yacoBe B MIPOyYBaHEe HA phKka. KaTo aHanm3mpa Crioe/isiHusATa B COUAITHUTE ME/IUU 1
oOpatHuTe BpB3KKM, BUZZSUMO mpemocraBs IUIOCTHA TpEACTaBa 3a HauWHA, MO KOWTO
CHhIBPKAHUETO C€ TpHUeMa, KaTo BU MomMara na paszbepere (pakTopuTe, KOMTO IOTNPHHACAT 32
HETOBUS yCIIEX.

— Check My Links:

heck My Links e ynoGHO Opay3bp pa3lIupeHue, ¢ KOETO MOXKETE Jia CE YBEPHUTE, Ye BALlIUTE
ye0 CTpaHMIIM U Te3HU, KOUTO aHAIM3HUpATe, HIMAaT CYyNeHH Bph3KU. CUyleHnTe BPh3KH MOTaT Ja
OKa)kaT OTPHIIATEITHO Bb3aeiicTBUE BhpXY SEO onTuMH3ausTa U moTpeOUTEICKOTO H3KUBABAHE,
3aTOBa € BA)KHO PEIOBHO JIa TH NIPOBEPSIBATE U ITONPABSITE.

KirouoBu pyHKIIMN:

- bwp30 ckanupa yed cTpaHUIM 32 CUYIICHU BPB3KH

- TloguepraBa paboTemuUTe U CUYNIEHUTE BPB3KH

- JleceH 3a u3noi3BaHe UHTEpdeiic

CuynieHuTe BPB3KH Ca JUHKOBE B JaJieH yeO cailT, KoUTO Bede He PaboTAT, Thil KaTo
1enieBara yeb cTpaHuiia € Ouiia mpeMecTeHa Wid U3TpuTa. Te BOJST 0 CTPAHUIIM C TPEIIKH, KaTo
OKa3BaT OTPHUIIATEITHO BB3ACHCTBHE BBPXY MOTPEOUTEIICKOTO U3KUBSIBaHE U Kiacupanero B SEO
ONTUMU3AIMSITA YPE3 HAMAJISIBAHE HA HAJICKIHOCTTA U HABUTAIIMITA HA CaiiTa.

—> Google Analytics:

Google Analytics ocraBa HempexomeH muuep B aHanu3a Ha ye0 Tpaduka wu
NOTPEOUTENICKOTO TIOBeleHUe. TO3W MHCTPYMEHT Tpejajara JeTailIHO pasmiexaaHe Ha
MOCCTUTEIIUTE Ha BalllMs CANT, TEXHUTE W3TOYHHIIM, MPOIABDKUTEIHOCTTA HA MPECTOS U
KkoHuBepcuute. MHTErpammsra My ¢ apyru npoaykru Ha Google, karo Google Ads u Google Search
Console, npasu Google Analytics He3aMeHHUM 3a BCEKH TUTUTATICH MapKETOJIOT.

— Hootsuite:

Hootsuite ¢ WHCTpYMEHT 3a ympaBicHHE Ha COIMATHA MEIHH, KOMTO MO3BOJIsABA Ha
NOTPEOUTEITUTE /1a TUIAHUPAT U MyOJIMKYBAT IMyOIUKAIUU B MHOYKECTBO COLMATTHA MPEXH OT SJTHH
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HeHTpanuzupan uarepdeiic. Chio Taka mnpenjgara NoApoOHN aHATUTUYHU OTYETH U MOHUTOPUHT
Ha KJIIOYOBHM JyMH U XaIlITaroBe, KOETO € MJICaTHO 32 MapKeTOJI03H, KOUTO TPsOBa Ja Cclendar 3a
AQHTXUPAHOCT U J1a aHAIM3UPAT €PEKTUBHOCTTA HA ChIBPIKAHUETO.

IIpaBuja ycneneH TMIrUTAJIeH MAPKETHHT :

W3non3Baii mbiaHUA HAOOp OT KaHAIH:

Bw3monsBaii ce ot uzkycrBenus uHTeNeKT (Al) B CBOS JUrHTaIeH MAPKETHHT

AKIeHTHpaiTe Ha BUJIEO MAPKETHHTA!

Cb31aBaiiTe ChIIaCyBaHO ChAbPKAHUE 110 KAHAIUTE:

OcBeH MoAIbPKaHETO HA PEIOBHU JAUTUTAIHH PEKJIAMHU KaMIIaHUU U JPYTU JCHHOCTH,
CUHXPOHMU3MPAHETO Ha BAIIETO CBHIAbpPXKAHHE B pa3IUYHUTE KaHajH, € BaXXHO YCIIOBUE 3a
MPUBJIMYAHETO BHUMAHUETO Ha Balllara 1efieBa ayautopus. Jla ceriuacyBaTte ChabpKaHUETO, KOETO
nyOnuKyBaTe, O3HayaBa Ja pa3HOOOpa3UTe CBOMTE MapKEeTUHTOBH ycuiusa. Cb3aaBaiite
ChIbPKaHUE B KOJIKOTO ce Moke moBeue Qopmaru. I[IpoOBaiiTe C TEKCT, TOAKACTOBE,
nHporpaduku, Bugea U T.H BCAKO chabpkaHUE, KOETO Ch3JaBaTe, TpsiOBa /1a € B CHHXPOH C
octananute. ToBa € © MOMEHTHT, B KOUTO MpepaboTKaTa Ha CTapo ChIbPKaHUE UIBA HA TIOMOIII.

MNO3ULINOHUPAHE HA LEJIEBU ITA3SAPU 3A JTUTUTAJIHUTE NPOAYKTHU
OT TEPUTOPUUTE. IPOI'PAMA 3A ITPUJIATAHE HA CTPATEI'USITA

» Hoeannuam yeneeu nazap npeocmaenisa eOuH uiu HAKOIKO NA3APHU CE2MeHmMa

- CBIIIECTBYBa HEYOBJIETBOPEHA MOTPEOHOCT;

- MOTCHIIMATHUTE KIIMEHTH Ca TIATeKOCTIOCOOHH,

- KOHKYpEHIIUS HE ChIIECTBYBA WM HE € CUJTHA;

- MOTPEOHOCTTa CHOTBETCTBA MJIU € OJM3Ka 0 MapKeTHHIOBaTa cTparerus Ha gupmara u
TS ©UMa TEXHOJIOTHYHHU, KaAPOBU U (PUHAHCOBU PECYpCH Ja s YIOBIETBOPH;

- HE CBIICCTBYBAaT 3aKOHOBM WJIM JIPYTH PETHMOHATHHM OTPAaHUYCHUS 32 IUIACMEHT Ha
MPOAYKTA;

- TOTpeOHOCTTA U MOTpedUTENICKaTa IpyIia ca CTA0OWIIHYU U IIEPCIIEKTUBHU BbB BpEMETO (He
MPOM3TUYAT OT MOMEHTHO CTEUYCHHE Ha OOCTOSTEIICTBATA).

JludepeHupaHusIT MapKeTHHT Tpejyiara pa3IudHd BB3MOXKHOCTH 32 KOMOWHAIUS OT
CErMEHTH U 3a ClelMaln3alns Ha IPOU3BOINUTENSL.

OcHOBHMTE BapHaHTH ca:

[IponykToBa cienrann3ausi.

[TpousBoguTensT pa3padoTBa eAMH MPOIYKT, KOUTO Mpeasiara B pa3audHd MOIU(DUKAIINH,
B HSKOJKO pa3jMYHU [a3apHU CEerMeHTa. ToBa € Hal-uecTo CpeulaHusT (KIaCUYECKUST) THUIl
cnenranu3anus. Toi Mo3BoJIsiBa 1a C€ MHBECTUPAT CPE/ICTBA 32 HAYYHH M3CJICIBAHUS B €/IHA TACHA
o0IacT, Ja ce cleAsT BCHYKH HOBOCTH, CBbP3aHU C MMPOU3BOJCTBOTO HA MPOIYKTA, 1a C€ 3aKyIsAT
CHhBPEMEHHU MATEHTH U JIa C€ MOIbpKa KOHKYPEHTOCT Ha CBETOBHO paBHHMIIE. B CHIIOTO Bpeme
ChILIECTBYBA PUCK IIPH HOBO HAyYHO OTKPUTHE UM TEXHOJIOTHYHO HOBOBBBEIECHNE MPOAYKTHT J1a
3ary0Ou CBOsITa MPUBJIEKATEITHOCT, 3alI[OTO MOXKE J]a C€ 3aMEHU C OpyT — nonudyHKIroHaaeH. ToBa
€ 0cO0EHO aKTyaJHO 32 BUCOKOTEXHOJIOTMUHUTE U3JIEIHs — eJIEKTPOHUKA, COPTYyEepHU MPOIYKTH U
aBTOMOOMJIOCTPOCHE.

[TazapHa cnermanuzanus.

[Ipu nHes dupmara mpemmara MHOXKECTBO MPOAYKTH HA KIMEHTHTE OT €IWH Ia3apeH
cermeHT. [TogoGen nmpumep ca 060coOeHUTE BaKaHITMOHHH CEJINIIA, KOUTO MpesiaraTr — HOITYBKH,
XpaHeHe, pa3BIeueHus, JIeUeHUe, CIIOPT, TPAHCIIOPT, OXpaHa 3a IJIATeKOCIOCOOHU TYPUCTH WU
3a ceMeENCcTBAa C Jena.

CenekTUBHA CIEUaIA3aAIHS.
[Tpu Hest mpou3BOAUTENAT M30Mpa HAKOJIKO PA3iIMYHU Ma3apHU CETMEHTa, Ha BCEKHU OT
KOWTO IJIacHpa OTAeNeH MPoayKT. Hampumep enuH ydeOeH HMEHTHP MOXeE J1a paboTu C Jena U B
rpynu Aa ru o0ydaBa Ha 9y €3Uld, ¢ 6e3paboTHHU, KOUTO € MPEeKBATM(PUITUPAT U UMAT HYX1a
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OT UKOHOMHYECKH 3HAaHUSI ¥ KOMITIOThPHA TPAMOTHOCT, ¢ KaHAUIAT-CTYyACHTH, KOUTO UMAT HYX/1a
7la 3a1pJI00YAT 3HAHUATA CH 10 MaTeMaTHKa, XMMHs, ONOJIOTHS U 12 C€ TIOATOTBAT 32 KOHKYPCEH
U3IUT BbB BUCIIEC yuyeOHO 3aBeneHHe. T03M BapHaHT MO3BOJISIBA Jla CE IMPEONOJICe CE30HHUST
XapakTep Ha HIKOM JEHHOCTH M J]a C€ OCHTYPH PUTMHYHO, IEJIOTOJMIIHO HAaTOBApBaHE Ha
nepcoHaja U Ha MarepuainHara 6a3za. Toil Kpue MHOTO MMo-MajKo PHUCKOBE, HO M3MCKBA OTAEIICH
MapKeTHHIOB ITIAaH 32 BCEKH CETMEHT M ChABPXKA BCHUKUTE HEYI00CTBA, XapaKTEpPHM 3a €IHa
pasHopoaHa neHHOCT. [IpuchCcTBUETO B AMTUTAIHOTO MPOCTPAHCTBO CE MPEBpPbHINA BbB BCE IO-
royisiMa HeoOXOMMOCT 3a BCEKH ChBpeMeHeH Om3Hec. OCHOBHATa MPUUYMHA, TOBA JIa € TaKa, € ue
NOTpPEeOUTENUTE MPEKapBaT OrPOMHA YaCT OT BPEMETO CH OHJIAHH M ca CKJIOHHHM J1a Ce JOBEPST Ha
KOMITaHUsI, KOSITO CHIO MPHCHCTBA B HHTEPHET NMPOCTPAHCTBOTO.

EnHO OT OCHOBHHUTE MPEAMMCTBA HA JUTUTAIHUTE MPOAYKTHU €, Y€ JaBaT Bb3MOXHOCT 3a
JOCTHTaHE J0 OrPOMHA ayJuTOpHs, 0e3 ToBa Ja MOBHIIaBa HEOOXOIMMAaTa WHBECTHIHUS. AKO
HalpuMep, pelIuTe Aa CIOACIUTE CBOUTE 3HAHMA M YMEHHMS, MpeUlaralku eJIeKTPOHHA KHUTA,
OuXTe MOIVIM Ja sl MpOJaJeTe B HEOTPAaHWYCHU KOJIMYECTBa, Oe3 Jja ca HEOOXOAMMH Pa3Xoau I10
HeiHus mevar U u3gaBaHe. OCBEH TOBA, BEIHBXK CH3IAACH, JUTHTAIHUAT MPOAYKT mie Objae
JIOCTBIICH 32 TIOTPEOUTETNTE HABCSKB/IE U 110 BCIKO BpPEME.

JlurutaneH MapKeTMHI — ToBa € o00oOmIaBail TepMUH, KOHTO ce (okycupa BBpPXy
JMTUTATHN KaHAJIN, KaTo KOHTeH MapkeTHHr, SEO onTuMusanys, nMeia MapKeTHHT, MapKETHHT B
COLMAJIHUTE MEAWU, MapKEeTHHI 3a MOOWIHM YycTpoiictBa M ap. CpenrHOCTaTHCTUYECKUST
HOTPEONTEN BIIM3a B JIOCEr C PEKIAMHOTO CHABPYKAHUE ITOCPEICTBOM TEIICBH3MS, KOMITIOTPH,
TabneTru, cMapTQOHHU, paauo W JAPYyrd TpagumuoHHM Meauu. C  paslpoCTpaHEHHETO Ha
KOMITIOTBPHHUTE TEXHOJOTUH B CBETOBCH Mamad M MI0O0ATM3UPAHETO Ha Ma3apuTe, KOMITAHMHUTE
BCE MOBEYE M3MOJI3BAT MHOBAaTMBHU JUTHUTAIHU WHCTPYMEHTH 3a OOCIy)KBaHE Ha KJIMEHTH,
pa3paboTBaHe Ha TPOAYKTH W OHJAWH pekjamMa -0oT yeO calToBe 10 caiiToBe, Ha KOWTO
uHpOpMaLUATa c€ TeHepHUpa OT caMUTe MOTpeOuTeNnH. JJUruTaTHUAT MApKETUHT C€ MPEBPbIIA B
MMIIEPaTHB 3a BCHUKH KOMIIAHUHM B CTpPEMeka MM Ja HaJoKaT Ha Ia3apa CBOMTE MPOAYKTH U
YCIIYTH.

[IpoMornmoHanHUTE ASHHOCTH MpEAIoaraT IMOBHIIABaHE, YCKOPSIBAHE M 3aCHIJIBAHE Ha
peaxiusaTa Ha KylyBaduTe Ha TEPUTOPHAICH MPOAYKT Ype3 U3MOI3BAHETO HA Pa3IMYHU CPE/ICTBA
3a CTUMYNMpaHe Ha JeicTBusaTa. CTUMYIHpAIMTe METOAN MIPHU TaKbB MAPKETHHI MOTAT aa ce
M3I0JI3BAT 32 pellaBaHe Ha Pa3IMyHU POOJeMU: IPUBIMYaHEe HA HOBH KIIMEHTH, YBEJIMYaBaHE Ha
Oposi Ha TOBTOPHUTE MOKYTIKH, YBEINYaBaHE HA MHTCH3WBHOCTTA HA M3IIOJI3BAHETO Ha MPOIYKTA,
U3BEX/1aHE Ha HOBU XapaKTEPUCTUKU HAa TEPUTOPHATA Ha azapa.

TepuTopnamHUAT MapKeTHHT OOXBalla ISUIOCTHO IMOJOOpSIBaHE HA TEPUTOPHSTA, HA
0a3ara Ha TpU OCHOBHU pa30OHpaHUs 32 TEPUTOPUAITA!

— TEPUTOPHSITA KaTO MACTO 32 IpeONBaBaHe;

— TEPUTOPHSTA KAaTO IECTHUHALMS 32 MIOYUBKA (B T.4. IPUPOIHU J1aJACHOCTH);

—> TEPUTOPHSITA KaTO MACTO 32 yIpaBiieHHE (MHBECTUIIUH, TPOM3BOJCTBO U Jp.).

Tlooxooawu yenesu nazapu nonyisApusupane Ha OUSUmantHume nPOOyKmu

3a IUTUTAIHY MTPOIYKTH OT HPUPOJHOTO U KYJATYPHO HACJIEICTBO B Celara:
MecrTa 3a HacTaHsIBaHE U aTPAKLUU KaTO AUTHUTAIHU MPOLYKTH:
[IpoxgykTn Ha MECTHU POU3BOUTEIH:

Crnen auruTanu3upane U NOMyJIsIpU3MpaHe Ha MPOAYKTUTE HA MECTHU IPOU3BOAUTEIH OT
cenara ce Ch3/laBa YHHKAJIHA Bh3MOXKHOCT 3a NMPHUBIMYAHE HA HOBU MOTPEOUTENH, KOUTO MOTAT
JTUPEKTHO J]a C€ CBBP3BAT C MPOJaBaYUTEe Ype3 Ch3/AaJCHOTO MOOMIIHO MPHUIIOKEHUE U IUTHTAJICH
xb0. Hanmmauero Ha anTepHaTHBHU TEPUTOPUH-KOHKYPEHTH Ha Ia3apa Mopakaa HeoOXOAUMOCT OT
pa3bupaHe Ha Iporieca Ha B3eMaHe Ha PeIICHUs OT Pa3InYHU CyOeKTH (pPe3uIeHTH, UHBECTUTOPH,
TYPUCTH | Jp.), 32 HACHTUPUIIMPAHE HA TCHICHIIUATA 3a TpaHCPOopMUpaHE HA UHTEpeca Ha TE3H
CyOeKTH B TAXHara JEHHOCT (CIIOCOOHOCT Ja JEWCTBA) MO OTHOLICHHE Ha TEPUTOPHUAIHOTO
notpebnenue. Ta3u 1eHHOCT OOMKHOBEHO CE€ M3pa3siBa B CICTHUTE PEIICHHUS:
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—> 332 UHBECTHUTOP - J]a UHBECTHPA B TEPUTOPHH,

—>3a JKUTEJN - J1a )KUBEE Ha TEPUTOPHUSITA;

—>3a TYPHUCT - JIa TOCETH TEPUTOPHUATA U JIP.

KnmentuTe cpaBHsBAT pa3InyHH AJITEPHATHBH U KPUTEPUH 32 TIOA00P, 3a 1a n30epar Hau-
noaxofsiara repuropust. OT reaHa Touka Ha (QYyHKIUATA HA TEPUTOPUSATA (THPTOBUS, KIIIHUIIIE,
paboTa, OTAMX | Jp.), TSI MOXKe Jia ObJie pasescHa Ha IMeT OCHOBHM CErMEHTa Ha ChIECTBYBAIH
Y TIOTEHITUAIHYA TOTPEOUTEIH:

—> MECTHH NOTPEOUTENH;

—> MOTPEOUTENN OT OKOJTHOCTTA;

—> MOTPEOUTENN OT MO-0TJAICUEHU pallOHU/PETHOHM;

—> HAIIMOHAJTHW/MECTHH MTOTPEOUTENH;

— YyXJIECTPAHHU TIOTPEOUTEIIH.

MapkeTHHroBaTa CTparerusi 3a MpOMOTHPAHE U Pa3BUTHE HA TEPUTOPUUTE, HA OCHOBATa Ha
MECTHATa MICHTHYHOCT CJICABA Ja BOAM 1O €(heKTUBHO MKOHOMUYECKO paszButue. Kato ce mma
MpEeIBUJ PA3BUTHETO HA CHBPEMEHHOTO OOIIECTBO W HMKOHOMHKA, TOBAa CE€ TPEBpbHINa B
HEOOXOIMMOCT. YCTICITHUAT TEPUTOPHATICH MAPKETHHT MOXKE J]a JOBE/E 10 MHOTO JIBJITOCPOYHH
OJI3M 32 TEPUTOPUUTE U 3aUHTEPECOBAHUTE CTPaHM B TAX. [lomynsipu3npaHeTo Ha TEPUTOPHATICH
MPOMYKT TPENOCTaBsI BB3MOXHOCTH 3a TIOBHIIIABaHE HAa OCBEJIOMEHOCTTA 3a TEPHUTOPHSITA,
yBeIMUYaBa HelHAaTa MPHUBIIEKATEIIHOCT U MO3HAHUS 3a pa3noiiaraeMu pecypcu. OcHOBHATA I1el €
71a ce M3rpajiv OJIOKUTENICH HMUDK Ha TEPUTOPHSTA Bh3 OCHOBA HA HCTOPHUYECKH YCTAHOBEHUTE
Ka4yecTBa Ha pEerrMoHa WM Bb3 OCHOBA HA XapaKTEPHUTE YEPTH Ha Ta3u TepuTopus. OT CHIIECTBEHO
3HAaUYEHHE € Jla C€ MOCTUTHE CMHUCIICH KOMYHHMKAIIMOHEH e(eKT, ¢ APYrH JYMH, Ja HACTBIIT
MIPOMEHU B 3HAHUSATA, OTHOIICHUETO W TOBEACHUETO Ha MOJNydaTellss Ha WHQPOpPMAIHs OTHOCHO
CHOTBETHATA TEPUTOPHSL.

BpanauHrsT € mpoliec Ha U3TpakJaHe, pa3BUTHE U MOMYJsSpU3NpaHe Ha eIHa Mapka. 3a
[eJITa MOTaT Ja C€ M3MOJI3BAT pa3jiMyHH METOIM — OT MPOCTO MpENCTaBsiHE Ha (upMeHara
UICHTHYHOCT JI0 MpoBekaane Ha PR kammanuu B [Tmobamuara Mpexa.

OCHOBHUTE TaKTUKHU U JICHCTBHSI HA MAPKETHHT CTPATETHTA Ca CBbP3aHH C CIIEMEHTUTE
Ha MapKETUHT MHUKCA U ChC CTPATETHYECKOTO YIIPABJICHUE HA OPTaHU3AIHSTA:

—> pa3paboTKa U pa3BUTHE HA MPOTYKTHUTE,

—> MPOMOIIUH,

—> HHTEPHET MApPKETHHT,

—> pekJiama,

—> MUCTPHUOYLIUS U TUTACMEHT,

—> 1nenooOpa3yBaHe (onpenessHe Ha [[EHUTE),

—> ynpaBJjieHWEe Ha B3aUMOOTHOIIICHHUATA C KIIMEHTUTE (BPB3KH C OOIIECTBEHOCTTA),

—> OTIpe/ieIIsTHe HAa MAPKETUHTOBHTE 1IeJTU Ha (hupMmara,

—> ompeeNsiHe n300pa Ha IIeJICBH Ma3apHU CErMEHTH,

—> MO3UIMOHNPAHE HA THPTOBCKUTE MAPKH,

—> pa3npeensHe Ha PECYPCH,

— W JAPYTH.

Cnopen nanaute Ha eMarketer moOmiiHUTE MoTpeduTeNn mpekapsar 88% oT BpeMeTo cu
B MIPHJIOKEHUS, KOETO IIPAaBH MApPKETHHTA, Oa3upaH Ha MPUIOKEHUS, peliaBaila CTpaTeTusl.

MapkeTHHT, 6a3upaH Ha MECTOTIOIOKEHHUE

basupanuar Ha MeCTOMONOKEHHETO MApPKETHUHT H3M0JA3Ba MUHAIN WJIA HACTOSIIU
MECTOTIOJIOKEHUST HA MOTPeOUTENUTE, 3a a UM JajJe NMEpCOHAIM3UpaHu pekiamu. J[Bere Haii-
nomyisipHd  popMH  Ha MapKETHHI, Oa3upaH Ha MECTOIOJOXKEHHE, Cca TeO030HHpaHEe U
reorapretupane. Komnanun kato Facebook u Snapchat nsmonssar reo3oHupane, 3a a u3npariar
peKIaMH Ha MOTPEeOUTENNMTE Bb3 OCHOBA Ha TOBA KbJE CE HAMUPAT B TO3U MOMEHT. [ eorpadckoro
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HAcoOuYBaHe € MOJOOHO Ha r€030HMPAHETO, HO C€ OCHOBAaBa Ha MHHAJIOTO MECTOIIOJIOKEHHUE Ha
oTpeOuTeIIsI.

busnec npodunst B GOOgle e necen HavYMH Ja ce Bb3IMOI3BATE OT MApKETHHTa, Oa3upaH Ha
MecTornosoxeHnue. Toil rapaHTupa, ye Xxopara, KOUTO ThPCAT BallUTE MPOAYKTH UK OU3HEC, I1ie
BU HAMEPAT U Y€ MOXKETE J1a IOCTUTHETE /10 KIIMEHTUTE CH TaM, KbJIETO C€ HaMUpar

QR xomoBeTe kKaro MHOTO(PYHKITMOHATHA MOOMITHA CTPATETHS.

[MorpeOuTenure qHEec uckaT Obp3a uHGopmanus 1 QR KomoBeTe ca euH OT Hail-moOpuTe
HAUMHM 3a TIpeAocTaBsiHe Ha Obp3a wHbopmanms. Te3um ckaHUpyeMH H300paKEHUsS Morar
aBTOMAaTHYHO J1a HAOMpaT HOMEepa Ha Balllvs OM3HEC OT TejedoHa Ha MOTpeOUTeNs, Aa CTapTUPAT
U3TEIVISTHE Ha IPUJIOKEHHE, 1a U3NPATAT pa3NKcKa WU MEHIO [0 UMEWJI UJTH J1a TOKa)KaT TOYHOTO
mecTononoxenue. QR komoBere ca Obp3H U JIECHU 32 BHEAPSIBAHE U ChOUPAT OTPOMHO KOJTHUYECTBO
uH(pOpMaIus B €1Ha TOUKA 38 KOHTAKT.

MoOumHUTE peKJIaMH IIPU ThPCEHE OCUTYpsIBaT He3a0aBHU, U3MEPUMH PE3YIITaTH

MoOuaHHTe peKJIaMu TIPU ThPCEHE ca MOOMIHHMST €KBHBAJICHT Ha pekiiamute oT Google,
C KOMTO BCHYKHM CMe€ 3amo3HaTd. ToBa ca pekiiaMH, KOUTO Ce IOKa3BaT B TOpHaTa 4acT Ha
pe3yaTatute OT ThbPCEHETO Ha MoTpeduTens, (opMaTUpaHu Taka, 4ye Ja U3MIeKIaT KaTo 4acT OT
pesynrature. [Toqo6HO Ha pexitamute oT GOOQle 32 HACTOIHM KOMITFOTPH, PEKJIaMHUTE 32 MOOUITHO
ThPCEHE UMAT 3HAYUTEITHU U KOJIMYECTBEHO U3MEPUMH MPEAUMCTBA.

MapKeTHHTOBHSIT KaJleHAAp € €UH OT Hail-moOpuTe HauWHU 32 KOOPIMHUPAHE HA BAIIUTE
MapKeTUHIOBU ycuius. B Hero TpsOBa na ca 3ajJ0KEHM BCHYKM €JIEMEHTH Ha JCUCTBUSTA,
HEOOXOIUMH 3a YCIIEHUIHOTO U3ITbJIHEHUE Ha BalllMsl MAPKETUHIOB IUIaH/ Iporpama.

HacbpuaBaiiTe  B3aMMOOTHOILIEHHSTa, 3a Ja YBEIUYUTE 3aJbpKaHETO Ha
OTpeOUTENUTE.

Cwp3aBaHe Ha 3aBlIaJISBaIIO ChIbPKaHUE.

SEO onTumu3zanusi.

H3non3BaiiTe conuagIHUuTe MEIUH.

KnueHTnTe akTUBHO THPCAT MapKH, KOUTO XapecBaT MM CE MHTEPECyBaT, U BCE MOBEYE
NOTPEOUTENN Ce HacOYBaT KbM COIIMAIHUTE MPEXH, 3a J1a Ipoydar WM Jia B3eMaT pelleHue 3a
nokynka. ColuaiHuTe MPEXH ChIIO Mpeasarar [IEHHU Bb3MOKHOCTH 32 M3rpakJaHe Ha OOIIHOCT,
KOUTO HAMCTHWHA HSAMA Ja HaMepuTe HHUKbJAe Apyrajge. C MUIMapAM aKTUBHHU MOTPEOUTENN U
pa3HooOpa3ue OT MeINu, MapKETHHI'BT B COLMAIIHUTE MPEXKH € 3JIaTHA MUHA 32 OM3HECH, ThPCEIN
NICYeNTMBIIM KaHaau 3a peknama. C murardopmu kato Facebook, Instagram, Twitter u Linkedin
MOXETE CaMU J1a OIpeIeNisiTe LeeBaTa Cu ayIuTopus. ToBa BU MO3BOJISABA J1a IOCTUTHETE /10 XOpa
C KOHKpeTHU AeMorpadCcKu JaHHU, MECTOIOJIOKEHHE M HMHTepecu. Bceska colualiHa Mpeka
npearnoiara  Jocer 0 crnenupuyHa ayAuTOpHs, KOETO II03BOJISIBA KOHTPOJI  BBPXY
pasnpoctpanenueTro Ha uHpopMmanuara. deiicOyk ocraBa Hal-U3MOI3BaHATA COIMATHA MPEXKa,
KOSITO € ChOMpaTeqHa TOYKAa Ha TMOTPEOMTENIH OT BCAKAKBH BB3PACTOBH TIpyNH, Treorpadcku
peruonu, cepu Ha obpazoBaHue W npodecuoHaaHa Hacoka. OT apyra CTpaHa, MOMYJISPHUTE
couuasiHu Mpexu, karo MHcrarpam n Tuk-Tok ca KOMyHMKaMOHHHM CpPEAM 3a IO-milajara
aymutopus. Conuanaure miargopMu AaBaT Bb3MOXKHOCT 3@ BUPYCEH MAapKETHHT, Uupe3 IeHCTBUs
KaTo XapecBaHe, KOMEHTHpaHe, CIOJENIIHE M JaBaHe Ha oOpaTHa Bpb3Ka. B Tsax morar na ce
Ch3aBaT I'PylNu OT MOTPEOUTENH CHhC CXOAHH HMHTEPECH, KOETO IMO3BOJsiBA Ha OU3HecHuTe na
U3BBPUIBAT MO-TIPEHU3HO TapreTUpaHe W Ja Ce CBbPXKAT IMO-JIECHO C PEJeBaHTHA ayIUTOPHS.
Bmecrto na ce ctpemum camo, KbM ChBBPILIEHCTBOTO Ha MpOAyKToBaTa (oTtorpadus, ¢ KoeTo aa
HaMepHuM Nep(eKTHUS BI'bJl U CBETIIMHA, 3a J]a MOKaKeM €UH Oe3yINpedyeH MPOIYyKT, C JHEIIHA
Jara e mo-700pe Ja ro MoCTaBUM B peaiHa cutyanus. Bpeme e B npeacraBsHero Ha OpaHja cu Ja
HaOJlIerHEM OCBEH Ha aTPAaKTUBHUS JAM3aiiH, U Ha pEaJIHUTE CIIOCOOHOCTH Ha MPEIUIOKEHHUATa HU
Jla periaBatr moTpeOUTEIICKUTE MPOOIEMHU.

=103=
Academic publishing house ,, Talent"
University of agribusiness and rural development - Bulgaria



Cnucanue 3a nayxa ,, Hoso snanue* 14-3 (2025)

3AK/IIOYEHUE

TeputopuamHUSAT MapKETHHT pa3dynTa Ha HIKOJKO pecypca, MOJEe3HU 3a pa3doupaHeTo Ha
BPB3KUTE MEXIY HIECHTUYHOCTTA, KYJATYPHHUTE IIEHHOCTU U JPYTH PECYPCH, KOUTO CEJICKUTE
TEPUTOPHUH MIPUTEKABAT, OCOOCHO KaTO CE MMa MPEIBUJ, Y€ B MOBEUYETO CIydau T€ HE pa3yuTar
caMo Ha KyJITypHOTO CH HaclIeZICTBO. ToBa OM CIIOMOTHAJIO 3a MO-700pOTO M30MpaHe Ha OCHOBHU
€IIEMEHTH, TPEUVIOKEHN Ha IIMpPOKaTa OOIIECTBEHOCT, KAKTO BBTPEIIHU, Taka W BBHHIIHU.
Cenckure TEpUTOPUHU BeUe HE Ca CaMOJIOCTAaThYHU 32 CBOETO COOCTBEHO pa3BUTHE, O€3 3HAUCHUE
KOIKO M C KakBH pecypcH pasmonarar. Te 3aBUCAT Bce IMOBEYE OT HAIMOHAIHOTO U
MEXIyHApOIHOTO pa3BUTHE, OT BHTPEIIHATA UM IMHAMUKA, OT YYaCTHETO Ha 3aMHTEPECOBAHUTE
CTpaHU, KaKTO ¥ OT BHHIITHUTE UM OTHOIIICHUS. 3a /1a Ce pa3BUAT, T€ TpsOBa Ja ce MOMyIsIpu3upar
BBHIIIHO, KaTO C€ M3BelaT Ha MpeJieH IUIaH YHUKAJIHUTE 10 CBOSI XapaKTep MpeasiaraHd MEeCTHU
MPOAYKTH.

» YCTOWYMBH MECTHU PECypCH, YCTOMYHMBO MECTHO pa3BUTHE, YCTOHYHMBA MECTHA
OOIIHOCT B CHXPAHEHH W MPOCIEPHUPAIIN CEJICKH PAaoHU, Ype3 AWTUTAIH3AIUS HAa MECTHUS
MOTEHIHA.

» bnaromonyure Ha OOIIHOCTTa, Ype3 IUTHTANU3AlMs HAa MECTHHUTE pPECypcH 3a
nogo0OpsiBaHE Kaue€CTBOTO HA KUBOT B MECTHUTE OOIIHOCTH, BKIIOUUTEIHO COIIMAIHU CTPYKTYpHU
U JIOCTBIA JI0 PECYpCH, yAOOCTBA U MONABPIKAIIU CHCTEMH, M30STrBallku BCAKAKBU (OPMU HA
COLIMAJIEH YNaabK UM EKCIIOaTallus.

Jlo 2040 r. Espomeiickata xomucusi (COM(2021) myOnukyBa ChOOIEHHE OTHOCHO
,»JBIITOCPOYHA BH3HUS 3a CEJIICKUTE PAMOHM', B KOETO C€ OTOEIsA3Ba, Y€ CBHP3aHOCTTA € KIIFOUOB
€IIEMEHT 3a CHKUBSBAHETO HAa MECTHHTE OOIIHOCTH. B choOIIeHHEeTO ce odepTaBa IUIAHBT
cenckure oOmHocTH B EBpoma, ma craHar mo-go0Ope CBbp3aHM M TO-ycToWuuBH. bbp3ara u
HAJEK/THA CBBP3aHOCT O3HAaYaBa MO-100pH Bb3MOXKHOCTH. [10-100pHTe HHTEPHET BPB3KU OTBAPST
BpaTuTe 3a OHJIAMH OM3HeC BB3MOXKHOCTH. HanexnHute u Obp3u BpB3KM MOTaT Aa JIOBEAAT 0
HOBU HWHOBAIlMM B ChOMpaHeTo Ha pekonrara. CraOuiaHAaTa CBBP3aHOCT MOXE Ja 3aJbpiKU
ceMmeiicTBara M Ja BbpPHE XOpara B CEJCKUTE palloHM OjarojapeHue Ha Bb3MOXKHOCTTa 3a
JTUCTAHIIMOHHA pa0oTa, TeleMEAWIIMHA, OHJIAWH YCIYTM M HWHOBAIMU B CEJICKOTO CTOMAHCTRBO.
Komucusra rapantupa, 4e 1ie ce Hacouu KbM IMpPEIU3BHKATEICTBATa U MOTEHIIMANIa HAa CEJICKUTE
paiionn Ha EBpomna B amOuruute cu 3a 1nudpoBo Opaeme. 3a aa momoOpsST CBBP3aHOCTTA,
TP KaBUTE YJICHKH MOTaT J1a U3Moia3BaT MexaHnn3ma 3a Bb3CTaHOBABaHE U yCTOMUHMBOCT, 20 % oT
KOWTO cieqBa a ObJaT mpeaHa3HaueHu 3a MUQPOBUS MPEX0, 32 HABPEMEHHOTO pa3rphlllaHe Ha
MpEXU ¢ MHOTO rojisiM KamauuteT. Komucusara cbuio Taka paboTH B TACHO CHTPYIHHYECTBO C
IBbpPKABUTE YWICHKH, KOUTO pa3paboThxa MHCTPYMEHTAPUYM 3a CBP3aHOCT, B KOWTO C€ Ompeaes
Ha0Op OT MEPKH, KOUTO ca Hail-e()eKTUBHU 3a MOAOOPSIBaHE HAa PA3TPHINAHETO HA OBP3UTE MPEXKH.

Kpacorara u )xu3HecniocoOHOCTTa Ha OBJITAPCKUTE celia Ce Bb3pax/a, BCE MO-TOMYJISIPHU
CTaBaT IpeJaBaHUATa U PEMOpTaXHUTE 3a cenara, epmara, Mectara OT KbAETO TpbrBa Xjs0a,
OTIICKIAT C€ J>KMBOTHH, IUIONOBE W 3EIEHYYIM, pa3BUBa C€ KYyITypHaTa HIACHTUYHOCT U
HACJIEJICTBO OT MOTHBHUPAHU XOpa, Ma3UTeNI Ha TPAAULIMUTE.

N3ITIOJI3BAHA JINTEPATYPA:

1. Cranosuie Ha TeMa ,,)KU3HEHH M yCTOMYNBHU CEJICKM palioHU B bbiirapus B KOHTEKCTa
Ha awjarocpounara Bu3us Ha EC, ¢eBpyapu 2023 r., [Inan 3a neiiHocTtTa Ha IKOHOMUYECKH U
COLIMAJIEH CHBET.

2. Smart Rura 21: ITepso Iloaroreurenno [eiicrBue — Murenurentnu Cencku Paiionn
npe3 21-su Bek, Ilpoekren koncopuumym: E40 Group, IfLS, empirica, Innovatiesteunpunt,
Agricultural University of Athens, eConcepts.

3. Jlurutamu3aiys Ha CeJICKOTO CTOMAHCTBO U paiionu B bwirapus, [Ipod. n-p Xpabpun
bames, MactuTyT 110 arpapaa nkonomuka — Codwusi.
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4. CBbp3aHOCT: KIIOY KbM CBKHUBSBAHETO Ha CEJICKUTE paiionu, ChoOlieHue Ha
EBporneiickara komucusi.

5. Crarucrtuuecku ganau ot HCU.

6. -Craruu ,,22 1M0JE3HU HHCTPYMEHTA 3a JUTUTATHUAS MapKeTHHT Ha AreHims Xplora

7. Crarus ,,JHCTpyMEHTH Ha AMTrUTaIHU MapkeTUHT* Ha VBeta [lonoga.

8. Crarus ,,CTparernyecko IJIaHUPAHE B MAPKETUHTA: KJIIOYOBUTE CTHIIKM 32 ycmex,
CserocnaB MuHueB, PyceHcka ThproBcko-MHyCTpUaIHa KaMapa.

9. Jleknuwus ,,/luctpubyrmonnu kananu®, YHCC.

10. Undopmanus 3a aurutaniu npoaykta u odexru or MUI Jlsckosen-Crpaxkuna.

11. Nudopmarus 3a nurutamau npoaykta u ooextu or MUI™ benene-Hukomor.
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RISK MANAGEMENT. STAGESOF THE RISK MANAGEMENT
PROCESS

Emilia Milanova
University of agribusiness and rural development, Plovdiv, Bulgaria

Abstract: Risk is present in every aspect of life — in the economy, in technology, in the
environment, and in our everyday activities. Risk management is a process that has increasingly
taken a central role in the operations of modern organizations. It provides a systematic way of
planning, analysis, and decision-making aimed at reducing adverse consequences for
organizations. This paper analyzes risk management within organizations and outlines the key
stages of the process. Successful |eaders must understand the essence of risk, the principal stages
of the risk management process, and in addition, train their employees in this field. They must also
develop a comprehensive risk management strategy to ensure survival and sustainable growth.
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YIIPABJIEHUE HA PUCKA. ETAIIN HA IIPOLNECA HA
YIIPABJIEHUE HA PUCKA

Evunausa MuianoBsa
Bucwe yuunuwe no acpobusnec u pazeumue Ha pecuonume - [11060ug

Pe3iome: PUCKBT ChIIECTBYBa HABCSKB/IE€ OKOJIO HAC — B MKOHOMHKATa, B TEXHOJIOTHHTE, B
OKOJIHATa cpesia, B HAlIETO €KeJHEBHE. YIPABICHUETO HA PHUCKA € MPOIeC, KOMTO BCE MO-YECTO
3aeMa [IEHTPAIHO MSCTO B paboTara Ha ChbBPEMEHHHUTE OpraHu3anuy. ToBa e Ha4MH 3a IUIaHUpaHe,
aHaJIM3 ¥ B3EMaHE Ha pellleHus, KOWTO MMa 3a Ie]l Ja HamMalld HeONarompusTHU MOCIEIUIH 3a
opranuzaiunre. Hacrosmara myGnukaiys aHaau3upa yrpaBJIeHHETO HAa PUCKA B OpPraHU3aLuUTe
¥ OCHOBHHUTE €Taly B Mpolieca. YCHEIIHUTE PbKOBOAUTENU TpsaOBa Ja MO3HABAT CHIIHOCTTA Ha
pHUCKa, OCHOBHUTE €TalM B Mpolleca Ha YIpaBeJIHHE Ha PUCKa, HApEed ¢ TOBa cienBa ja o0ydar
CBOMTE CITY)KHTEJIU B IOCOYEHATa MaTepus, J1a pa3paboTiT cTpaTerus 3a ynpaBlieHUE Ha PHUCKa, 3a
Jla TapaHTHpaT CBOETO OLIETISIBAHE U YCTONYNB PACTEX.

KarouyoBu aymu: puck, ynpapieHHE Ha PUCKa, €Talld Ha Ipoleca Ha YIpaBlIeHHE Ha
pUCKa.

“Puckvm 6b3HUKEA 8 NPOYECA HA 63AUMOOCICMEUEHO
Ha uoeeKa ¢ oKoiHama cpeoa”
YoprbH

YBO/J]

PuckbT € CBBp3aH ¢ BCsika 4oBelKa AeHHOCT. OT IeiHa TOYKAa Ha OpTaHU3aAIMUTE, PUCKBT
C€ OoTHacsa 00 BepOHTHOCTTa 34 HACTBHIIBAHC Ha H€6.HaI‘OHpI/I$ITHI/I C’b6I/ITI/I$I, KOUTO MoOrar nga
BB3NPENATCTBAT TIOCTUTAHETO HA IEHUTE, CTPAaTeTUATa, MHUCHUATa MM WIW Ja TPHYAHST
3HAYMTEJIHY 3ary0Ou. YIIpaBIeHHETO Ha PUCKA € BayKEH MPOIIeC, KONTO BKIIIOUBA UACHTU(UIIUpaAHE,
OIICHKa U MUHUMHU3HUPAHE Ha TOTCHIIMATHHM 3arljIaxy. Beska opranuzanus, HE3aBUCUMO OT pa3Mepa
U CEKTOpa, B KOMTO paboTH, TpssOBa Aa MMa paboTela CTpaTerus 3a yIpaBiIeHHe Ha PUCKa, 3a Jia
rapaHTHpa CBOETO OLICTSIBAHE U YCTOWUYMB PACTeX B JMHAMHUYHATA U YECTO HECUTYpPHA BHHIIIHA
cpena.

Upes uaentudunmpane, orieHKa U MOAXOSATN JEHCTBUS, PUCKBT MOXKE J1a C€ JBbPIKU O]
KOHTpOII, 0€3 J1a ce MPeur Ha PA3BUTHUETO HA OPTaHU3AIHATA.

YIIPABJIEHUE HA PUCKA

Pa3BuTHEeTO HA YNPaBICHUETO HA PUCKA € TICHO CBBP3aHO C UCTOPHUSATA HA YOBEYECTBOTO
U CTpPEMEXa My Jia C€ CIpPaBsi C HECUT'YPHOCTTA.

Karo mppBa pasrepHara cuctema 3a ynpaBlIeHHE Ha pUCKa C€ IPUEMa OPeBHOKUMAticKama
KHU2a 3a npomenume. XWIAIA TOAMHHU Ta3W KHUTA € CIIyXKUJIa 3a TaJlaHus, Bb3 OCHOBA Ha KOUTO B
Kutaii ce B3eMaT BaXKHM PEIICHNS M HE BCHUKH OT T€3M PEILICHHs ca OMIN HETpaBHITHHA .

W Yunr (U [3un) wim Kaurata Ha [Ipomenure, e moBeue oT cucTeMa 3a ImpecKa3zaHus, Ts
€ €JIMH OT Hal-CTapUTE KIACUYECKH, IPEBHOKUTANCKN TEKCTOBE, OMMCBAIIIM ONPEICTICH HAYUH Ha
JKUBOT U OT I'bPBUTE OMUTHU HA IMBUJIM30BAHUS YOBEK Ja OTKPUE CBOETO MSCTO B CBETA, IIBTA U
CMHCHJIA Ha kUBOTa cU. B A3uga U YUuHT € enuH OT Hal-MOMYJAPHUTE METOAM 3a TaJlacHE U
npejcKa3BaHe.

["amarencTBoTo U umHT B HeroBara Haii-uucta ¢opma aatupa ornpenu S000 roguuu, ot
BpeMeTo Ha ynpaBHuka @y Xcu. ['oBopu ce, 4e TO3U MOHApX I'BPBU € OTKPUI 8-Te TpUTrpamu,

! Tlomtues, UB., CTpaTerun 3a ynpasieHHe Ha pPUCKa, 3amucku Ha nexTopa, C., 2004,
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KOUTO ca CTPOMTEIHUTE OJIoKYeTa Ha 64-Te xekcarpaMu (BCSIKa ChCTaBEHA OT JIBE TPUTPAMU),
BbpXY YEpyIKaTa Ha €Ha KocTeHypka. @y Xcu, 3a KOUTO ce BspBa, ye € HacieaHuk Ha [lay Ky,
Oora 3aHasATYus, KOHTO Ch3JaBa IJIAHWUHUTE W 3eMsTa, BbBEN 3aKOHM 3a MPENOoJaBaHEToO,
1300peTrs1 puOOIOBHUTE MPEXKHU U CTPOUTEICTBOTO HAa IBPBUTE MOCTOSHHU JKUJIHIIA.

Cwmsita ce, ue U yuHr e 3anucana 3a mbpBu 6T npe3 1700 r. np.H.e., KOrato Ts BCe OlIe
uMaja MHOTO mpocTa (hopMa U ce KOHLIEHTpHpaia caMO BbPXY OCHOBHUTE TPUTPAMU U TEXHUTE
npUpoHH n300pakeHust. OT TO3U paHEH eTarl U/IBa U IIABHUSAT METOJI, U3MIOJI3BaH B TO3H pa3ie
— IIpaBeHE Ha TPUTPAMU U XeKcarpaMu, KaTo ce M3MO0J3BaT KaMbHH WJIM KPUCTAIU, MAaPKUPAHHU C
SIH ¥ MH, 32 J1a C€ 3aIla3y IIbPBUYHATA BPH3Ka ChC 3EMSITA.

Kuwurara moxe fa ce uere u Ja ce pazdepe HEHHOTO y4yeHue, 6e3 a ce mo3HaBa cucreMara
3a mpejicka3BaHe. Moje ChIIo Jja ce U3I0JI3Ba 0e3 1a UMaTe 3abJI00YECHH MO3HAHMS Ha KUTAHCKH
€3UK U UCTOpHS, 3aI10TO TS C€ OCHOBaBa HAa yHUBEPCaIHATA YOBEIIKA MBbAPOCT U OIIHT.

W guHr yecro ce mpousHacs KaTo ,,ail YUHT WU AOPH ,,MM YUHT”, ,,ail JOKUHT WM Ui
mxeHr” (Ha Obarapcku e3uk ce cpema u kato Y A31uH) BeposSITHO 3al10TO HAWMEHOBAaHUSITA Ca T10-
OJU3KU 0 OPUTHHAIHOTO 3BYYEHE.

CamoTo mpejicKka3BaHe B HAYAIOTO € OMIJIO M3BBPIIBAHO YPE3 XBBPJISTHE HAa CTHOJIa OT OsiT
paBHEILl, a MO-KbCHO C MOHETH MM KaMbueTa, o0e3arenHo pasrpadeHd Ha NMPEKbCHATU WIIH
HENpPEeKbCHATH JMHUM, CHOTBETHO CBCTABSIIM IIECTAECET W YETHPU DPA3IUYHU KOMOHMHALIUU
Hape4yeHu Xekcarpamu. Te ce cBbp3BaT C pa3HOOOpa3ue OT OTTOBOPH, 32 J1a OTTOBAPST JOCIOBHO
Ha MOTPeOHOCTUTE HA TO3M, KOUTO TU XBbpJis. MbJIpOoCTTa Ha KHUTaTa Ha IPOMEHUTE Ipeasara
BEpPHM M YPaBHOBECEHU OTTOBOpM NpHU BeAKakBU cuTyauuu. B Kuraii u flnmonus ToBa
TIpeacKa3BaHe ce M3IO0N3Ba Mpey OU3HEC CACTKHI UM MPEIH B3eMaHe Ha BAYKHU JTHYHU PELICHUS 2,

VYrpaBieHUETo Ha PUCKa € [T OT CTOMAHCKOTO YIIpaBJIeHHUE, KOHTO ce 3aHMMaBa C OI[CHKa
U yNpaBJeHHE Ha PUCKOBETE 3a €IHO Npeanpuatue. To urpae 0OCHOBHA pOJIsi IPHU ChCTaBSHETO Ha
OM3HEC IJIAHOBE, KAKTO ¥ MPU YIIPABIEHHETO HA IPOEKTH U APYTd HOBM HAYMHAHUSA .

VYnpaBieHueTo Ha pucka — TOBa ca MPOLECH, CBbP3aHU C UJEHTU(HUKAIUSA, aHAU3 Ha
PHCKOBETE M B3€MaHE Ha PEUICHHs, KOMTO BKIIOUBAT MAaKCHUMHU3HMPAHE HA TOJIOKUTEITHUTE H
MHHHMH3HpPaHe Ha OTPHIATETHUTE TIOCTECTBUS OT HACTHIIBAHETO HA PUCKOBH CUTYAIlHH ",

Kato cucrema 3a ynpaBieHue, pucKk MCHHUKMBHTBT C€ ChCTOH OT J[BE MOJCHCTEMHU:

- 00eKT Ha ynpaBJieHueTo (yrnpasiisieMa MOJACUCTEMA), U

- cy0eKT Ha ynpaBJieHHeTo (yIpaBisaBalla MOJCUCTEMA).

OO0ekTHT Ha ynpaBJ/ieHHe € PUCKBT U UKOHOMUYECKUTE OTHOIIECHUS MEXIY OTACITHUTE
CcyOeKTH B Ipolleca Ha peaiusanus Ha pucka. Hampumep ToBa ca MKOHOMUYECKHTE OTHOLICHHUS
MEXy KPEeIUTOp U KPEeaUTOIoydaTell, 3acTpaxoBaresl U 3aCTpaxoBaH, KOHKYPEHTH, NapTHbOPU
U T.H.

Cy0exkTbT Ha ynpaBjieHHMe € YOBEK WM Tpyla OT XOpa, CIEUUaTUCTH MO (UHAHCOB
MEHHJDKMBHT, PUCK MEHU/KMBHT, 3aCTPaXOBaHE, WHBECTHUIIMOHEH MEHHMUKMBHT U T.H., KOUTO
4ype3 pa3IuyHd METOAM U UHCTPYMEHTH Bb3/IeHCTBAT BbPXY 00EKTa Ha YIpaBICHUE U peaau3upar
IIEJIEHACOUEHOTO (DYHKIIMOHUPAHE Ha TO3H OOEKT.

[TporiechT Ha BB3IEHCTBHE HA CYOEKTa BbPXY 00CKTa € MPOIIeC Ha yIpaBieHue, (GopMHUpaH
OpU YCIOBUSTA Ha pa3MsHa Ha HUHQOpPMAIUs MEXIy yIpaBisemMara M YIpapisBaiiaTa
noacucteMu. Bceku mpoliec Ha ympaBiieHME BUHArd Mpernojiara IMojlydyaBaHe, MpelaBaHe,
o0paboTka 1 u3non3BaHe Ha MHQpopmarusa. MHpopmanusaTa B pUCK MEHHDKMBHTA TpsiOBa na
OTroBapsi Ha OINpe/ieSICHN U3UCKBAaHUS 32 Ka4eCTBO, JOCTOBEPHOCT, HaJIe)KTHOCT, HABPEMEHHOCT U
Ha penuna cnerupuuHu N3UCKBaHUS 32 BCEKH O0CKT Ha ynpasieHue. Besko pemienne Ha cyOekTa

2 http://www hiromantia-ezoterika.com/bg/viewSection/5: 14/istorija-i-predskazvane.html
3 Bpycesa, M., Yipasnenue Ha pucka, BCY , Uepnopusen Xpaosp*, 2010.
4 TTax Tam.
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Ha yIpaBlieHUE C€ OCHOBaBa M Ha MH(OPMAIMITA 32 ChCTOSTHHETO HAa O0CKTa Ha YIPaBJICHUETO,
T.e. Ha 0OpaTHATa BPB3Ka®.

3a na e edexkTHBHO, YNpPaBICHUETO HA PHUCKA CIIEABA J1a € 4acT OT YIPAaBICHHETO Ha
OpraHM3anusTa, a CTpaTerusTa mo yrnpaBjeHHE Ha PUCKa, Jla € CBbp3aHa C OCHOBHATa CTpaTerus
Ha OpraHu3anudaTa.

Bcako ynpaenenue na pucka tps6Ba a uma 3a 1€l a pewiu cleOHume 3a0aiu 6b8 8CAKa
Op2aHU3ayus:

* OLIEJISIBAHE;

* MpUEeMITMBO paBHHUIIE HA O€3MOKOICTBO;

* ycTOMYMBOCT Ha OlarochbCTOSHHUETO HA BCHYKH CTpPaHH, 3aWHTEPECOBAHU OT
OpTraHHU3aIHAITA;

* mpueMIIMBa HEMPEKHCHATOCT Ha paboTa;

* enecbo0pa3eH TeMN Ha yCTOWYMB PBCT Ha (hupMara;

* colmasHa OTTOBOPHOCT;

* yIOBIETBOPSIBAHE HA OTPAHUYCHHUATA OT BHHIIIEH XapaKTep;

* PKOHOMHYHOCT.

Tesn 3alaud Morar aa umar pa3jimiHUu HIOAHCHU (‘-IGCTO OMNPCACIIIHNU KAaTO noma;[aqn) B
3aBHCHMOCT OT TOBa KOT'a C€ peajan3upar B ClIeIHUTE TP MOMEHTA OT BpeMeTo - NIPeAu 1erara
(pe’kuM MNpeBAaHTHBEH), 110 BpeME HA mIeTara (pe:KUM KpH3a) U cJeld merara (pexxum
nocrgaxktym). [Ipu Te3u Tpu pexxuma, HampUMeEp 3a 3aj1a4ara OleIsIBaHE CE€ ONPEACIIST CICTHUTE
MOJ[33/1a49H:

* peoicum npeeanmueeH - IPOTHO3UPAHE Ha 3aryouTe, NpoUIaKTHUHA MEPOIPUSITHS;

* pedcum Kpusa - ONEPATUBHO yIpaBlieHHE HA KpU3aTa, HaMaJsBaHEe Ha (AKTUICCKUTE
3aryOu ¥ HEJJOMyCKaHe Ha YHUIIOXKUTEITHH LIETH;

* pesicum nocmghaxmym - OIICHKA Ha MIETUTE, 3alllMTa Ha 3aCTPAXOBATEITHUTE HHTEPECH Ha
OpraHM3aIMATA, IPeciIeBaHe HAa BUHOBHUTE U ChIeOHA 3aI[UTa HA OpTaHM3aIusTa. '

3a ma MOXe opraHm3alysaTa Ha YIpaBlsiBa PUCKOBETE € BAKHO Ja MMa pa3pabOTeHU
BBTPELIHH IIPaBUIIA WU CTPATETUs 3a YIPaBJIEHUETO Ha pucka. B mocneanure roguuu B bearapus
CTaBaT BCE MO-MHOTOOPOWHU OpraHU3alMUTE, KAKTO OT MyOJIMYHUS, TaKa U OT YACTHUS CEKTOD,
KOUTO UMaT pa3pabOTEHH CTpaTeryy 3a yIpaBieHHe Ha PUCKa, a TOBA € OT U3KJIIOUUTETHA BAXKHOCT
3a TAXHOTO IEPCIEKTUBHO pa3BUTHUE. [[pyro BaKHO YCIOBUE € HApel C PBbKOBOLUTEIUTE, B
mpoleca Mo ynpasjieHUe Ha PUCKa Jla y4acTBaT U CIIY)KUTEITUTE OT OpraHu3aluaTa.

ETAIIN HA ITPOLECA HA YIIPABJIEHUE HA PUCKA

CrpIiecTBYBaT pa3IMuHMA CXeMH Ha Mpoleca Ha ynpapjeHue Ha pucka. O0IIOTO BHB
BCUYKHU CXEMU €, Y€ T€ MPEACTaBIsIBaT MHOI0eTaleH Mpolec, KOWTo MMa 3a e J1a HaMalu WIn
KOMITEHCH A IIETHTE 32 00EKTa P HACTHhIIBAaHE HA HEOIArOMPUATHU CHOUTHSI.

Haii-uecto kato OCHOBHM C€ CHCTEMAaTH3UpaT CIEJHUTE MeT eTana Ha Ipoueca Ha
ynpas/ieHHe Ha pUcKa:

* aHaJIM3 Ha PUCKa;

* 1300p HA METOAM 32 BB3/ICHCTBHS BHPXY PUCKa,

* B3eMaHe Ha PEIICHHUE;

* HETOCPEACTBEHO BB3/ICHCTBHE BbPXY PUCKa;

* KOHTPOJ M KOpPUTHPAHE Ha pe3yATaTuTe OT IMpolieca Ha YIIPaBJICHUETO.

Etanbt “aHanu3 Ha pucka” BKIJIIOYBA [[Ba [10/I€TaIla: a) pa3KpuBaHe (YCTAHOBSABaHe) HA
BCHYKH PHCKOBE, KOUTO Ca MPHUCHINM Ha M3CJIE€BaHATa CUCTEMa M 0) KOJIMYECTBEHA W/WMIU

5 lomues, VB., CTparteruu 3a ynpasjieHHe Ha PUCKa, 3amucku Ha nektopa, C., 2004.
6 TTax Tam.
7 Tlak Tam.
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Ka4eCTBEHA OLIEHKA Ha YCTAHOBEHHMTE PUCKOBE, T.€. HA TEXHUTE XapaKTEPUCTUKH, KAKTO U HA
BEPOATHOCTTA M Pa3Mepa Ha Bb3MOKHATA meTa’.

3a ycTaHOBSIBAaHE HA PUCKOBETE MOraT Jia C€ U3MO0J3BaT pPa3InyHu METOAU-

1. KaOuHeTHH Npoy4YBaHUA - COOCTBEHH/TyXa¥ 0a31 TaHHW, MUHAJI COOCTBEH OIUT, OITUT
Ha Jpyry OpraHu3aliy B aHAJIOTUYHA CUTYaIIHsL.

2. [TosieBM MpOy4YBaHUs - Upe3 aHKETH, EKCIIEPTH, HAOIIOIEHUS], EeKCTIEPUMEHTH.

3. ExcneptHH MeToaM 3a mpoyuBaHe. Hali-u3BecTHHTE M NPWIOKUMHU OT TAX B
[IpaKkTHKara ca:

3.1. Mo3buHa ataka -Mo3buyHa Oypst wim “BpeiliHcTOpMUHT” - MeTO]] 32 €(EKTUBHO
M3MOJI3BaHE HA yMa C 1IeJT J]a Ce PeIld ONpeesieH MpoodaeMm.

Ilenta Ha OpelHCTOPMHHTA € J1a C€ TEHEPUPAT KOJIKOTO € Bb3MOXKHO MOBEYE MHTEPECHU
UJIeH 3a peliaBaHe Ha MpobiemMa, Mpy TOBa 3a Bb3MOXKHO Hail-KpaTKo BpeMe.

Cuura ce, ue n3zobperaren Ha OpeiiHcTOpMUHTa € AJieke OcObPH, pEKIaMeH eKCIEpT U
OCHOBareJ Ha u3BecTHara pekiaamHua arenmus BBDO. Toi npbB onucBa MeTo/1a 3a MO3bUHA aTaka
B kuurara cu “Applied Imagination” mnpe3 1953 r. Cien ToBa MHOXECTBO H3CIICIOBATEIIH
YCBBBPILIEHCTBAT METOJA IO €IMH WJIU JAPYT HAYMH.

Tpu ca KIIIOYOBHUTE POJIM 32 YUYACTHULIUTE B MO3bUHATA aTaKa:

* PBKOBOJWTEN Ha €KHUIIA;

e YOBEK, KOMTO 3aIllMcBa U

e YYaCTHHUIIM B €KHUIIA.

[MumemuaT y4acTHHK 3alKcBa JOCIOBHO BCHYKHM HUAeH. Ta3um poist Moxe aa Oble
M3IBJIHEHA U OT PhKOBOIUTENS.

Y4acTHUILIUTE B €KHIIa HE TPsOBa Aa ObAAT mo-Manko oT 5 u nmoBede oT 10. Beuuku unen
ca no6pe gouutd, 6e3 3HaYEHHE KOJIKO HEJIOTMYHU WIM OTAAJICYeHU OT pasriiekiaHara TeMa
M3TIIeKAAT.

Wnente ce oOChKIAT cie KaTo MO3bYHATA aTaka MPUKIIOUN. Y YaCTHUIIMTE HE TpsiOBa 1a
Obaar kpuTUKyBaHu. [Ipu MO3bUHATA aTaka BCUYKU UICH Ca PABHH.

VYyactHuuuTe TpAOBa 1a ce OMUTBAT J1a JOMBJIBAT UACUTE HA IPYTHUTE.

BpemeTo 32 MO3bUHA aTaka TpA6Ba Ja ce OrpaHHyYH, HaTpuMep 10 okono 30 muryTu®.

3.2. Meroa Heapu — MeroabT ,Jendu* ¢ TexHWKa 3a OIeHKAa M H300p Ha
ompeneneH nmpoekT. Toii e pazpadorer or RAND Corporation ipe3 1960-Te ronuHu KaTo TEXHUKA
3a nporHo3upane. Ilo-kbcHo mpaBuTencTBOTO Ha CAILl ro m3mon3Ba KaTo MHCTPYMEHT 3a
¢dbopmupaHe Ha pe3ynTaTd oT rpyna. imeto My uaBa oT MutuuHus Jenduiicku opaxkyi, KOUTO
MpaBy CBOMTE MPEACKA3aHMs U MPOPOKyBaHUs B xpama Ha AnoJioH B Jlendu B JIpeBna ['bprus.

MetonsT Hdendu paboTu Ha HAKOIKO €Tara, CBbP3aHH C AHOHMMHH MHUCMEHH MHEHHS
MEsKIy eKCIIePTH, 33 11a ce n30epe eIHO pelIeHne, 0M0OPEHO OT BCHUKH eKCIepTH .

B wamm gau MeronsT endu ce cunrta 3a euH OT Hailli-HaIe)K THUTE METO/TU 32 TOCTHTaHE
Ha KOHCEHCYC OT Ipyla eKCIEepTH U UMa MPUIOKEHNE B pa3inyHu cdepu, B T.4. IPU B3EeMaHEe Ha
YIPABICHCKU PEIICHUS B OpPraHU3alUUTE.

3.3. MucisoBuu kaptu /Mind Mapping/ - MucinoBHuTEe KapTH C€ OCHOBAaBaT Ha
M3II0JI3BAHETO HA HEJIMHEWHOTO, JIbYUCTO MuUcieHe. [0 TO3u HauuH, M3MOJI3BaiKM CUCTEMA OT
IyMU, U300pakeHus, YHCIa, JIOTUKA U [BAT, C€ OTKJII0YBAT CKPUTH Bb3MOKHOCTH Ha MO3bKa U Ce
MOBUIIIABA KalanuTeTa My, MOJAIOMarar ce CHOCOOHOCTHTE Ha MO3bKa 3a IUTAHHpaHe,
opranuszupane u 3amnaMersBaHe. C TIXHA IOMOII MOXE Ja C€ OTKpHE - Bpb3Kara u
B3aUMOJICUCTBUETO MEXAY OTIETHUTE M3TOYHUIIM Ha pPHUCKA WIM BHAOBETE PHUCK B
opranm3anusaTa’l,

8 Tlomues, UB., CtpaTernu 3a ynpasjieHHe Ha pUCKa, 3armucky Ha jiektopa, C., 2004,
% https://bg.wikipedia.org/

10 TTak Tam.

1 MMax Tam.
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3.4. SWOT -anaym3 e nmomnyssipHa TEXHUKa OT CTPATerHyecKoTO yrpaBiieHue, pa3padoTeHa
ot Anbept XwMppu. [Ipy HEro Mma YeTUpHU OCHOBHU €JIEMEHTA, KOUTO C€ aHAJIM3UPAT — CHIIHU
CTpaHW M cllabu CTpaHM /BBTpEIIHATa Cpela Ha OpraHU3alMATa/ U B3MOXXHOCTH U 3aIUIaxH
/BBHIIIHATA Cpe/ia Ha OPTraHU3aIUsITa/.

Crnenpamusat etan '"m300p Ha MeTOAU 3a Bb3AeHCTBUS BbPXY PHCKa' € HacOYeH KbM
MUHUMU3HMpaHe Ha Bb3MOXKHATA I11eTa B ObJIeIIe U TOpa iy TOBa Bb3HUKBA IPOOIeMa 3a OLleHsIBaHe
Ha CpaBHUTENHaTa €(EeKTUBHOCT Ha pa3MIekKJaHUTE JOCTBIIHU METOIU 32 BB3JCHCTBUE IO
MHO>KECTBO OT Pa3IMYHU KPUTEPUU.

Tperusar eran ''B3eMaHe Ha pelieHHe' BKIIOUBA OMNPEACISHETO HAa HEOOXOIUMHUTE
pecypcu 3a peanu3rpaHe Ha H30paHusi METO/I 3a Bb3ACHCTBHE BbPXY PUCKa, aHAJIU3 Ha YCIOBUSTA
Ha cpefara, paslpe/esieHie Ha OTTOBOPHOCTHTE Ha JIMIIaTa 110 PUCK MEHAPKMEHTA U T.H.

[Tpu B3eMaHeTO Ha penieHre 0co0eHO MICTO 3aeMa MHTYHIMATa Ha MEHaKepa, a Torana,
KOTaTo J1a ce OLEHH PUCKBT € MHOTO TPYAHO, C€ U3IOI3BAT PA3IUYHU CUCTEMHU OT eBPUCTHYHU
npasuJa.

Enna npenopbyBaHa oT pa3IMyHU aBTOPH CUCTEMa UMa CICIHUTE eBPUCTHYHH MTPaBHIIA!

- He TpsiOBa Ja ce pUCKYBa MOBeYe, OTKOJIKOTO MOKE J1a TH MO3BOJIM COOCTBEHUSI KalnuTal;

- BUHAru TpsA0Ba J1a ce MUCIH 32 MOCJIEANLIUTE OT PUCKa;

- TIOJIO’KUTEIIHO PelIeHHe Ce B3eMa CaMo MpH JIMICAa HA CbMHEHHUS;

- He TpsI0Ba Ja ce pUCKYBa MHOTO 3apajil MaJIKo;

- [IpY HAJIMYKME Ha CbMHEHHUSI C€ B3eMaT OTPHUIATEIHH PEIICHHUS,

- He TpsA0Ba J1a ce MUCIIM, Ye BUHATK UMa CaMO €HO PeLIeHHEe, Bb3MOXKHO € J]a UMa U IPYTH
BapHaHTH.

Cucremure OT eBPUCTHYHHU MPABWJIA TI0 CHILECTBO Ca OILE €IHO JI0KA3aTeJICTBO, Y€ B
PHUCK MEHAPKMbHTA TOTOBH PELENTH HSIMa U HE MOXKE J]a UMa.

UeTBbpTUAT €Tan ""HeNnoOCPeACTBEHO Bbh3/IeilicTBHE BbPXY PUCKA'' ce MpeacTaBs OT mpu
ocHosHU mexHuku "cnocobu” 3a ev3oelicmaue: Hamanasane, 3anazéare u npeoasane (mpancgep).

HamansiBaHeTO Ha pHcKa € HaMaJIsIBaHEe WIM Ha pa3Mepa Ha Bb3MOXKHATA IIeTa WIM Ha
BEPOSATHOCTTA 32 HACThIIBAaHE HA HEOMAronpUATHU CHOUTHS, 32 Bb3HUKBaHe Ha pUCK. bezcropHo
HaMaJsBAaHETO Ha pHUCKAa BKJIIOYBA M MbJIHOTO H3K/JIKWYBaHe Ha pucka. OOHKHOBEHO
HaMaJSIBAHETO HAa pUCKAa MOXE Ja Ce peaju3upa Karo CHBKYNMHOCT OT MpeAylnpeauTesHU
OpPraHU3alMOHHO-TEXHUYECKA MEPONPUATHS, Karo HampuMep CHUCTEeMH 32 KOHTPOI H
OIMOBECTSIBaHE, MPOTHUBOMOXAPHU TEXHUYECKH CPENCTBA, yCHJIBaHE Ha OE€30MacHOCTTa Ha
CBHOPBKEHUS U CIpaau, 0OydeHUE Ha TIepCOHANa U IPYTH.

3ana3BaHe Ha PHCKa Ha ChUICCTBYBAIIOTO PaBHUIIE O3HAYaBa Ch3/1aBaHE HA CIICLIUATHU
pe3epBHU (POHIOBE 32 CAMO3aCTPAXOBAHE WIIH 32 PUCK, OT KOWTO 111e Ob/1aT KOMIIEHCHUPAHH ILETHTE.

IIpenaBanero (Tpancdepa) Ha pUCKa O3HA4YaBa MpelaBaHE HA OTTOBOPHOCTUTE 3a HETO
Ha TpPEeTH JIMIa TpW 3ama3BaHE Ha CBIIECTBYBALIOTO paBHMINE Ha pucka. [IpemaBaHero Ha
OTTOBOPHOCTUTE BKJIIOUBA 3acTpaxoBaHe, IOJIy4aBaHE Ha pa3IMuHU (UHAHCOBH TapaHIIUH,
NOPBUYUTEIICTBA, JIOTOBOPU C YCJOBUS 32 TNPEXBBPISIHE HAa PHUCKA BbPXY KOHTpAreHTa IpH
HACTBHIIBaHE Ha OIPENETICHH ChOUTHS U MHOTO JIPYTH.

[MocnennusAT eram '"KOHTPOJ M KOpPUIMpaHe Ha pe3yaTaTuTe OT Mpoueca Ha
ylpaBjeHHeTo' BKIIIOYBA [T0JIy4aBaHETO Ha MH(OpMAIus 3a ETUTE U KPEAUTUPAHUTE ACHCTBUS

3a TdXHaTa MUHUMU3ausAa 12.

3AK/IIOYEHUE

VhpaBneHneTo Ha pHCKa € €JIEeMEHT OT YCIeUHOTO (YyHKIHOHMpaHE Ha BCsKa
opranm3anus. He3zaBucuMo manmu cTaBa BBIPOC 33 OpraHU3allvs OT IMyOJWMYHUS WU YaCTHUS
CEKTOp, CIMOCOOHOCTTa Ja ce WIACHTHU(QHUIMpAT, aHAIM3UPAT U YNpaBiIsSBaT PHUCKOBETE € OT
CHIIECTBEHO 3HAUEHUE 32 MOCTUTAHETO HA CTPATETHYECKUTE LEIU U U3IIBIHEHUE HA MUCHUATA.

2 TIonyes, Us., Ctpaternu 3a ynpasieHne Ha pucka, 3anucky Ha nekropa, C., 2004.
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[IpouechT Ha ympaBieHHE Ha PUCKA HE € E€QHOKpaTHAa JIEWHOCT, KOMTO HM3HMCKBA MOCTOSHHA
OIUTENHOCT U aJanTalus KbM MPOMEHSIIUTE ce obcroaTencTBa. ToBa e mpoiiec, B KOWTO TpsiOBa
J1a B3€MAaT y4aCTUE BCUUKH PBKOBOAUTENM U CIIYKUTEIIM HA OpPraHU3aLusITa.

MN3IOJI3BAHA JIMTEPATYPA:

1. bpycera, M., Ynpasnenue Ha pucka, BCY ,,Uepnopuzern Xpadsp*, 2010.

2. Ilomues, UB., Ctpareruu 3a ynpasjieHHe Ha pUCKa, 3amucKH Ha Jiektopa, C., 2004.

3. https://bg.wikipedia.org/

4. http://www.hiromantia-ezoterika.com/bg/viewSection/5:14/istorija-i-
predskazvane.html
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MN3IOJI3BAHE HA EKCIIEPTHU METO/HU 3A
YIIPABJIEHUETO HA PUCKA

Cepreii Pyces
Bucwe yuunuwe no azpobustnec u pazeumue na pecuonume - 111060ug

Pestome: VYmpaBnenuero Ha puicka € Hen30eXHa YacT OT MPOIECHTE Ha B3eMaHE Ha
pellleHus BBB BCsAKa opraHm3anus’. HacTosmara cTaTus pasmiexkaa H3IOoN3BaHeTo Ha eKCIIEPTHH
METO/IM KaTo OCHOBEH HHCTPYMEHT 3a OILICHKA, UACHTH(PHUIIMPAHE 1 MUHUMU3HPaHE Ha PUCKOBETE
B YCIOBHA Ha HecHrypHOCTZ. IIpeicTaBeHH ca CBHIIHOCTTA, BHIOBETE M MPUIOKEHHETO HA
eKCIIEpTHUTE METOH B PA3IMUHU OOACTH, KAKTO ¥ TEXHUTE TIPEAUMCTBA ¥ HENOCTATBIH®,

KurouoBu gymu: ynpasieHre Ha pucka, eKCIIepTHH METOU, OLIEHKa Ha pUCKa.

wHait-zonemume puckoge ca one3u, Koumo He guxcoame u
HaumpyOHuam npoonem e 0a ce nOO20MeUM NPedsapumeIHo 3a max"*
Humuvp Bvpucmuin?

,» Ynpaenenuemo na pucka e kyamypa, a ne kyim. To pabomu camo axo
6CUUKU 20 NPUNAzam, a He AKO ce NPAKMUKY8a om wena u3opanu“
Tom Yuncon’®

YBOJ

VYopaBieHueTo Ha pucka € Hen30eKHa 4acT OT IMPOLEeCUTE Ha B3eMaHE Ha PEIleHUs BbB
BCSAKA OPTaHM3alls MM HHCTUTYIMS, HE3aBUCHMO OT HEHHHS pasMep WM CeKTop Ha AeiiHoct®. B
ChBPEMEHHUS CBST, KbJIETO HECUTYPHOCTTA U MPOMEHUTE €A YaCT OT €XKEIHEBUETO, YMEHUETO J1a
ce uAeHTU(DUIUPAT, OLEHABAT U YHPABIABAT PUCKOBETE € OT PEellaBallo 3HaueHue’ 3a ycrexa Ha
BCsIKa cTparerus. PHCKBT, KaTo HEOTMEHHA 4YacT OT JMHAMHUKAaTa Ha BCSIKAa WHIYCTPUS WIH
OpraHu3aiys, MOXXe J1a IpuemMa pa3iudyHd (GopMu - OT (UHAHCOBU M ONEPATHBHHU PUCKOBE JI0
TEXHOJIOTHYHH, eKOJOTHYHH U COIMATHHS PHCKOBE. 32 [a Ce CIPABAT C TAX, MEHHIKBPUTE U
CIELMAJINCTUTE 10 YIIPaBJIEHNE HA PUCKa Pa3ojaraT ¢ pa3jIMuHid MHCTPYMEHTH U METOJU, KOUTO
VM I03BOJISIBAT A NMPEACKAXaT 1 MUHUMU3HUPAT NOTCHIIMAIHUTE BPEIU.

Cpen Te3u METOAM, EKCIIEPTHUTE MOAXOAM WIpasT BakKHAa pOJisi, OCOOEHO KOraro
KOJNIMYECTBEHH JaHHU M MOJEIHN He Ca JOCTaThUHM® MM HE MOraT ja Obaar chOpann HaBpeme. B
CUTyalliH, B KOUTO PUCKOBETE Ca TPYIAHH 32 U3MEPBAHE WIIM KaTErOpU3UpaHe, U JIMIICBAT II'bJIHU
CTaTUCTUYECKU JaHHM, €KCIEPTHOTO 3HAHWE M HWHTYMIMATA Ha CHEIHAIMCTH Morar na Obaar
M3IIONI3BaHU 3a (hopMHpaHe Ha pemieHus. ExcriepTHUTe METOIM ce OCHOBaBaT Ha MHEHUETO U
ONMTA Ha rpyla CIeUAINCTH, KOUTO, Ype3 CTPYKTYPUPAHU AUCKYCUHU WU AHKETH, PEJOCTaBAT

1Teoprues, JI. (2019). Vipasnenue Ha pucka B opranusanusaTa. Copust: YHHBEPCHTETCKO U3aTeICTBO ,,CTONAaHCTBO
2 Huxonos, JI. (2021). MeTonu 3a ananus Ha pucka. Bapra: Hayka n HKOHOMHKA.

3150 31000:2018 — Risk Management — Guidelines. International Organization for Standardization

4 Bernstein, P. L. (1996). Against the Gods: The Remarkable Story of Risk. New York: John Wiley & Sons. Knurara
Ha [Tutep BepHeTuitn Against the Gods, kosTo e eqHa OT Hail-M3BECTHUTE TPYIOBE [0 TEMAaTa 3a PUCKA.

5> Wilson, T. (2016). Risk Management Insights. Llurar, uutupan B MarketScreener

8Teoprues, JI. (2019). Yupasnenue Ha pucka B opranuzanusra. Copus: YHUBEPCHTETCKO H3aTeNCTBO ,,CTONaHCTBO
" Hukomnos, JI. (2021). MeToau 3a ananu3 Ha pucka. Bapua: Hayka 1 MvKOHOMUKA.

81S0 31000:2018 — Risk Management — Guidelines. International Organization for Standardization.

9Braues, I1., & Bacunes, A. (2017). UHCTpyMeHTH 32 OLIEHKa Ha PHCKA U B3EMaHe Ha yTipaBiieHcky petuenns. Codus:
Tpaxus-M.
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CBOMTE OLIEHKH M IIPOTHO3M OTHOCHO PA3IUYHU PUCKOBE U BH3MOXKHM CTpaTeruu™’ 3a TAXHOTO
yIpaBieHHE.

Ienra Ha HacTosAIIaTa CTaTHA € Aa U3CIIEABA PA3IMUHUTE EKCIIEPTHU METOH, U3M0I3BaHU
3a ympaBJlieHUE Ha PHUCKa, KaTo 111e ce (POKycupa BbPXy TEXHUTE MPEIUMCTBA U OTPaHUYCHHU S, KAKTO
U TAXHOTO MpPUJIOKEHUE B peanHu cutyauuu. llle Obnar pasmieqaHn U KOHKPETHU IpPUMEpPH 32
YCHENIHOTO UM MPHUJIaraHe B pa3IMyHu 00JacTH Karo (PMHAHCOBOTO YIIpaBlieHUE, MHAYCTpHUAaIHATa
0€30I1aCHOCT, €KOJIOTHYHUTE PUCKOBE U CTPATEIMYECKOTO IJIAaHUPAHE.

CBIIHOCT HA EKCIIEPTHUTE METOA

ExcrieprHuTe MeTOAM B YIPABICHHETO HAa pPUCKA CE OCHOBAaBAaT Ha CHOMPAHETO H
AHAIM3UPAHETO HA MHEHHUS, OIICHKU U MPOTHO3M OT CIIEIUATINCTHA U MPOPECUOHATUCTH B JaJICHA
obnact. Te ca 0cOOCHO MOJIe3HN B CUTYaIlMHM HA HECUTYPHOCT MJIM KOTaTo ChIECTBYBA OTPAHUYCH
JOCTBIT IO TOYHU W KOJUYECTBCHH JTaHHU, KOWUTO JIa MO3BOJIAT M3MOI3BAHETO HA TPAIUIIMOHHH
MaTeMaTUYeCKH WU CTaTUCTUYCCKH MOJETH. Te3W METOAM Ce XapaKTepH3UpaT ChC CBOETO
CyOeKTUBHO, HO J0Ope MHPOPMHpPAHO H3MEpPEHHE, KOETO ChueTaBa MPO(EeCHOHATHHS ONUT U
WUHTYHIHATA Ha EKCIIEPTUTE C OpPTraHU3UPAHHS ITPOIEC Ha CTPYKTypUpPaHE HA TXHOTO 3HAHUE.

ExcrniepTHUTE METOIM OOMKHOBEHO C€ U3IOJI3BAT B CIIy4au, KOraro:

¢ He ca Ham4HA A0CTAaTbYHO KOJUYCCTBCHHU JAaHHH WJIN TC Ca TBbpPAC HCONPEACICHU, 3a
Ja CC HallpaBHu TOYHA MTPOTHO34A.

* lIma HyXaa OT OIleHKa Ha ObJenM CHLOWUTHS WM PUCKOBE, KOMUTO Ca TPYIAHH 3a
Moz[ennpaHell Ha 0a3ara Ha UICTOPUYECKH JaHHHU.

* HeobxomuMma e mperneHka 3a CIOKHU M MHOTOIUTACTOBH PUCKOBE, KOMTO M3UCKBAT
BIVIEXK/IaHE B pa3IMyHU (PAaKTOPH, MHOTO OT KOMTO Ca TPYAHO U3MEPHMHU.

ExcrniepTHuTE METONM NPEIOCTABAT LIEHEH HHCTPYMEHT 3a UACHTU(QHUIIMPAHE, aHATTU3UPAHE
U TPHOPUTU3UMPAHE HAa PUCKOBE B YCIOBUA Ha HECUTYpHOCT, KAaro YeCTO BKJIIOYBAT
MYITHIMCUUIUIMHAPHU 3HAHUS, KOMOMHHUpAHU C HHTYUTHBHO pa30MpaHe Ha MOTEHIUMATHHUTE
3artaxy. KirrouoBOTO MpennMCcTBO Ha TE3M METOIM €, Y€ T€ JaBaT Bh3MOXKHOCT Jla Ce M3BIIEKaT
pelIeHns U IPOrHO3U OT XOpa ¢ IBbJIOOKO pa3dupaHe U CleUHATU3UpaHU 3HAHUS B KOHKPETHHU
00J1acTH, KOMUTO HE MOTaT J1a ObJaT MOAMHHATH OT CyXHMTE YHCJa MM HE C€ TIOKPUBAT U3LSIIO OT
CTaTUCTUYECKUS aHAJIM3.

ExcnieprHuTe METOM OOMKHOBEHO NMPEMUHABAT NPE3 HAKOJIKO OCHOBHH eTara:

» Uneatuduuupane Ha npodiema: OnpesensHe Ha PHCKOBETE, KOMTO e ObIaT
aHanu3upand. To3u ertam BKIIOYBA Je(UHMpPAHETO HAa OOXBaTa Ha aHaNW3a U ChHOMPAHETO Ha
HeoOxomumara uHQpopMaIius.

» Tondop Ha excnepTu: M360p Ha NpodeCHOHATNCTH ChC crielpHUeH OMUT U 3HAHNUS,
KOWTO MOTarT J1a IPEAOCTaBAT LIEHHH U HAJIeKIHU MHEHHUSL.

» CnOupaHe Ha MHeHusi: Upe3 aHKeTH, MHTEpPBIOTA WIIH APYTHM METOIHM ce ChOMpar
OLIGHKUTE Ha EKCIIEPTUTE 3a Pa3IMYHH PHCKOBE U Bb3MOXKHU CLIEHAPUH.

» Anamm3 u cuHTe3: O6OOIIaBaHE HA PE3y/ITaTMTE OT EKCIEPTHUTE OLEHKU ¢ el
U3BEKJaHe Ha N3BOAM, KOUTO MOTAT /1a ObJaT U3IMOJI3BaHH 32 B3€MaHe Ha pellIeHus.

» IIporno3upane H NPMOPHTH3HPAHe: Bb3 0CHOBA HA eKCIIEPTHOTO MHEHHE CE M3TOTBST
IIPOTHO3H 32 BEPOSATHOCTTA U BB3/CHCTBUETO HA PUCKOBETE, KAKTO M MPUOPUTETUTE 3a TAXHOTO
yIpaBIcHUE.

W3non3BaHeTo Ha EKCIEPTHU METOAM B YNPABICHHETO Ha pPHCKA YECTO BKIIIOYBA
KOHCYJITAIIMH C TPYIH OT €KCIIEPTH, KOUTO PadOTAT 3a€AHO, 3a Ja IPEAOCTaBsAT CBOETO MHEHHE O

10 CraspeBa, M. (2020). ,ExcrepTHn cHCTEMH 3a aHalM3 Ha pHCKAa B NyONMum4HHs cekTop®. VIKOHOMHYECKH
n3caeasanms, BAH, Ne 5, c. 82-95.

Y Braues, I1., & Bacunes, A. (2017). MHCTpyMEeHTH 3a OLIEHKAa HA PUCKA U B3eMaHE HA yNPABICHCKM PEIICHMS.
Codus: Tpakus-M.
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orpenesieH! BhIPOCH. To3M Mpolec MOXe Ja BKIOUBA ChbBMECTHHM OOCHKIaHMSA, aHATU3U Ha
CIIEHApHUH U PEHICHUs Ype3 METOAM KaTo MeTox Ha [lendu, rpynoBr ANCKYCHH U APYTH TEXHUKH,
KOWUTO UMAT 32 11eJ 1a 00CIUHST Pa3HOOOpa3HU NEPCIeKTUBHU U J1a IOCTUTHAT J0 0010 MHEHHE.

OcHOBHara IieM Ha EKCIIEPTHUTE METOAM € Ja Ce IPeoJoNesT OTpPaHWYCHUsITa Ha
KOJIMUECTBEHU MOXO/AM, KOTaTO CUTYalUsATa € HEeNpeACcKa3yeMa WM JITICBAT JOCTAaThYHO JIaHHH.
Upes TIX ce TOCTHra OIEHKAa, OCHOBaHAa Ha 00raroto W pa3HOOOpa3sHO 3HaHHE Ha
npo¢eCHOHATUCTUTE B CHOTBETHATA cepa.

BUJIOBE EKCIIEPTHU METOAU 3A YIIPABJIEHUE HA PUCKA

ExcneprHuTe MeToau 3a ympaBleHHE Ha pHCKa C€ OCHOBAaBaT Ha W3IOJI3BAHETO Ha
3HAHUATA, ONUTA U UHTYHIMATA HA CHEIMAIUCTH 32 MPOTHO3UpaHe, HISHTU(UIIMPAaHE U OIICHKA
Ha puckoBeTe. Te3m MeToau Morar na ObIaT CTPYKTYPUPAHU WM HECTPYKTypUpaHU U ce
M3MOJ3BAT 32 pa3HOOOpa3ue OT LeNH, BKIIOYUTEITHO aHalu3 Ha OBbACIIN CHOWTHSI, MPOTHO3U U
pelieHrs B yClIOBUSL Ha HecurypHocT. Cpell OCHOBHHUTE €KCIEPTHU METOIM 3a YIpaBJIeHHE Ha
pHCKa ce BKJIIOYBAT:

Metoa Ha dendu (Delphi method)

MertonsT Ha [lendu e enuH OT HAW-TOMYISPHUTE M INUPOKO M3IMOJI3BAHU EKCHEPTHH
MeTomu %, KOHTO BKITIOUBA AHOHMMHH AaHKETH ¥ MHOTOKDATHH KpPBIOBE Ha OOCHAKHAHE C IIeN
nocrurade Ha koHcencyc® cpen excrieptute. OcHOBHATA 1ieJ HA METOZIA € /1A ce M30erHe IMYHAaTa
MPUCTPACTHOCT U TPYNOBOTO MUCIIEHE, KaTO C€ JaJe Bb3MOKHOCT Ha BCEKU EKCHEpT Ja U3pasu
CBOETO MHeHHUe He3aBUucHMO. [IporiechT Ha MeTozia Ha [lendu npoTruya B HAKOJIKO eTarna:

Etan 1: B nbpBUsS KpBI' €KCHIEPTUTE MOIBJIBAT BBHIIPOCHUK, KATO MPEIOCTABIT CBOUTE
MIPOTHO3H WJIM OLICHKH 3a J3aJICHUTE PUCKOBE.

Eran 2: Cnen ToBa, aHOHMMHO, BCHYKH EKCIIEPTH IOJTy4YaBaT O0OOOIIEHW OTTOBOPU OT
NPEIUIIHUS KPBI U CE MOJIAT Ja MPEOLICHAT CBOMTE OTTOBOPHU, KaTO B3€Mar MPEIBU/] MHEHHTA Ha
OCTaHAaJIUTE.

Etan 3: IIpouecsT ce moBTaps, J0KaTO HE C€ IOCTUTHE KOHCEHCYC MITH CTaOUIIM3UpaHe Ha
MHEHUSTA.

Mertonst Ha Jlendu e n3KIounTeNHO €()EeKTUBEH P MPOrHO3UpaHe Ha ObJIeIu ChOUTHS,
KOraTo MMa HYKJla OT 00eIMHEH! MHEHHUS 3a CIOKHHU W JAUHAMUYHU CUTYallUH, KaTO HAIpUMEp
TEXHOJIOTUYHU MHOBAIIUU WJIM €KOJIOTUYHU PUCKOBE.

Meton Ha aHKeTHpPaHe U HHTEPBIOUPaHe

MeroauTe Ha aHKETUpaHe U HUHTEPBIOUPAHE CE U3IOJI3BAT, KOTaTo € He0OX0IUMO ChOMpaHe
Ha MHpOpMAIHS OT EKCIIEPTH MO crielu(UIHU BIIPOCH, KOUTO HE MOoraT Ja ObJaT MOAJIOKEHH Ha
KOJIMUECTBEHU aHANIM3U. AHKETUTE MOrar jJa ObJaT KaKTO CTPYKTYpUpaHU (C NperBapUTEIHO
3aJlaZicHd BBIIPOCH), TaKa U HECTPYKTYpUPAHU (OTBOPEHU BBIIPOCH), B 3aBUCUMOCT OT LIEJHUTE Ha
uscienBanero. HTepBIOMpaHeTo MOXKe a ObJie MHAWBUYAIHO WM IPYIIOBO U J1a C€ ChbCTOU OT
JUCKYCHH WM 3ambnbodeHn mHTepBloTal* ¢ kmouoBn cremmamuctu. Tosum MeTonm € 0cobeHo
noJie3eH 3a UACHTU(UIpaHe Ha pPUCKOBE, KOUTO MOTAT 1a He ObJIaT OYEBUIHU B CTATUCTUYECKUTE
JaHHY, WIK 33 U3BJIMYaHE HAa UHPOpPMAILMs OT ONMUTHU NMPOPECUOHATUCTH, KOUTO UMAT IhIO0KO
MO3HAHHUE 32 MPOLECUTE B KOHKpETHATa cepa.

12 Helmer, O. (1967). Analysis of the Future: The Delphi Method. RAND Corporation.

13 Craepesa, M. (2020). ,,ExcriepTHM CcHCTEMHM 3a aHaju3 Ha PUCKAa B MYOJIMYHMA CEKTOD'
m3caeasanus, BAH, Ne 5, c. 82-95.

14 Arennus no 3aetoctra (2020). Hapbunuk 3a onenka Ha npodecuonanaute puckose. Codus.
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Merton Ha kiacu(pUKaLUsA U paHKHPaHe

MeroabT Ha Kiacu(pUKALUA U paHKUPaHE BKJIIOYBA CTPYKTYpUPAHE HA PUCKOBETE CIIOPE
TSIXHaTa BEPOSATHOCT U BB3/ieiicTBue ™. Excnieprute TpsiOBa na KiacuuIUpaT UM paHXUpaT
PHCKOBETE IO ONPEIEIICHN KPUTEPUH, KaTO HAITPUMED:

® BepoATHOCTTAa Ha BB3HUKBAHE HA PUCKA.
* BB3MOXHOTO Bb3ACUCTBUE BbPXY OPraHU3aLUATA WU IIPOEKTA.

* [IpuopuTeTHOCTTA Ha BCSKA 3aIl1axa 3a U3I'BJIHEHUETO Ha CTPATEerusiTa.

ToBa 1aBa Bb3MOXKHOCT 32 IO-JIECHO BU3yaJM3MpaHEe Ha PUCKOBETE U 3a WIACHTU(UIIPAHE
Ha Te3U, KOUTO U3MCKBAT HAall-CIIEIIHN U CEPUO3HU MEPKHU 3a yIIpaBieHHE. Bb3MOXKHO € ChIII0 Taka
Jla Ce U3II0JI3BA T.HAP. MATPHLIA HA PUCKA, KOATO KaTEropu3rpa pUCKOBETE MO0 OCH Ha BEPOATHOCT
U CEepUO3HOCT. MeTonbsT Ha KilacH(UKalus M paHKUPaHE € MIUPOKO H3MOJI3BaH 3a Obp30
IPUOPUTH3UPAHE HA PUCKOBETE, OCOOEHO B CUTyallMM C MHOKECTBO 3aIlaXd U OTpaHHUYCHH
pecypcHu.

SWIFT anaau3 (Structured What-1f Technique)

SWIFT (Structured What-If Technique)*® e crpykTypupana TexHuKa 3a aHaIH3 Ha pUCKOBE,
ocHoBaHa Ha Bbnpocute "Kakso me crame, ako...?"!. Tosum Meron ce wu3mom3Ba 3a
UACHTU(QHUIIMPAHE Ha Bb3MOXKHU PUCKOBE M OIIEHKAa HA TSIXHOTO BIMSHHUE 4ype3 OOMHUCIIsHE Ha
pa3IMyHM CLEHAPUH U anTepHaTHBU. ExcriepTuTe 00CHKaaT pa3inyHu "KaKBO-aKko" CIIeHapHH, 3a
Jla OTKPHAT MOTEHLMAIHYU [TPOOJIEMHU U YA3BUMOCTH B IIporiecute. MeToIbT € JIeCeH 3a puilaraLe,
N03BOJISIBAL] ObP30 TeHEpUpPAHE HA UACH 32 PUCKOBETE, KOMTO MOTAT J1a B3HUKHAT B pE3y/ITaT Ha
pasmuunu npomennuBu. SWIFT ananu3sT € mone3eH npu OleHKa Ha PUCKOBE B CIIOXKHH U ObP30
IPOMEHSAIIM CE€ CpeAM, KAaTo HampuMep B HHAYCTPUAIHU MPOLECH WIM HH(OpMalMOHHU
TEXHOJIOTHH.

MeTtoa Ha rpynoBa auckycus (Brainstorming)

I'pymoBara muckycus win Mo3buHara araka (brainstorming) e meron, mpu Koiito rpyma
eKCIIepTH ce chOUpart, 3a Aa IeHepupaTr MIeH M pelleHus no gajneH mnpodinem. Ilo Bpeme Ha
JMCKYCHATA HAMA OrpaHHdeHus ' Ha ujenTe 1 BCsKo MHeHME € BamuaHo. Clie/l KaTo BCHUKU HeHd
ca reHepupaHu, T€ CE€ aHAINW3MpaT, KIacu(UIUpaT U OLEHSIBAT 3a MOTEHLUAIHUTE PUCKOBE U
BB3MO)KHOCTH. TO3M MeTOJ] € €(PeKTUBEH 3a OTKPUTO T'€HEpUpaHe HAa HOBH HUJIEH, OCOOCHO KOTraTo
CTaBa BBIIPOC 3a U3CJIEABAHE HA HEU3BECTHU PUCKOBE MIIM KOTaTo € HEOOXOMMO J1a C€ IPEOJOTIEST
OTpaHUYEHUATA HA TPAAULIIMOHHUTE aHATUTUYHU TIOAXO/IH.

Metox Ha rpynoBa ouenka (Nominal Group Technique- NGT)

MeronsT Ha rpynosara oueHka (NGT) ce u3nonssa 3a CTpyKTypHpaHU TPYIIOBU CECHH, B
KOUTO EKCIIEPTUTE HE3aBUCUMO IF'eHepHUpaT UAeH WIN OLEHKH 10 AajeH npobieM. Cien ToBa Te3u
uaen ce oO0CHKIaT U KiIacu(puIUpar 4pe3 IPYNoOBH CECHUH, C LeN Ja ce HIeHTH(UIupa Haii-
HNOAXOAALIOTO pEIlIeHHE WM Hal-CepHO3HUTE pUCKOoBe. MeTonbT momara Jja ce eJIMMHUHHUpAT
JIMYHU TPUCTPACTHS U JIa CE TMOIYYH MO-J00bp KOHCEHCYC, Thil KATO BCEKH YYAaCTHUK MMa paBeH
IPUHOC.

B 3aBucMMOCT OT KOHTEKCTa, CIIO)KHOCTTAa Ha aHalW3a M HaJIWYHATa WHpOpManus,
eKCIIepTUTe Morar jaa u30epaT pa3M4yHU METOAM 3a yNpaBlieHHEe Ha pucka. Be3moxHOCTTa 32
KOMOMHHpaHe HAa Pa3IMYHU eKCIepTHU® moxxomu (Hanmpumep meton Ha Jendu ¢ meron Ha
pamXXupaHe) CHIIO MOXE Ja MOJOOpH TOYHOCTTA HA OIEHKUTE U J1a OCUTYPH IMO-OOCKTHBHH

15 Boaues, I1., & Bacunes, A. (2017). IHCTpyMEHTH 3a OIIEHKA HAa PUCKAa M B3€MaHE Ha YIIPABIECHCKH PELIEHHS.
Codust: Tpakus-M.

16 SWIFT e cpaBHUTENHO HOB METOJ, Bb3HHUKHAJ KAaTO NPAKTHYECKA aJITEPHATHBA HA MO-CJIOKHM KOJUYECTBEHM
TEXHUKH, YECTO M3TIOJI3BAaH B MHyCTPHATHATA O€30MTaCHOCT.

" Rowe, W. D. (1988). Risk Assessment and Management. New York: Wiley.

18 Bpiues, I1., & Bacunes, A. (2017). MHCTpyMeHTH 32 OlleHKa HAa PUCKA M B3€MaHe Ha YIPABICHCKH PElIeHHS.
Codus: Tpakus-M.

% Rowe, W. D. (1988). Risk Assessment and Management. New York: Wiley.
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pe3yJiTaTu, KOETO IPaBu E€KCIEPTHUTE METOAM U3KITIOUUTEIIHO LICHHH 32 KOMIUIEKCHU U HECUTYPHHU
CUTYaIIUH.

INPEAUMCTBA U HEJIOCTATBHBIM HA EKCIIEPTHUTE METOIN 3A
YIIPABJIEHUE HA PUCKA

ExcriepTHHTE METOIH Ca IIEHEH MHCTPYMEHT B IPOIieca Ha yIIPaBJIeHUE Ha PUCKA, HO KAKTO
BCSIKa METOJIOJIOTHS, T¢ UMAT CBOUTE MPEAUMCTBA U HEIOCTAThIU. V3MOM3BaHETO HA EKCIIEPTHH
METOJIM 3a OIIGHKa Ha PHUCKOBETE MOXE Ja ObJe MHOTO €()EeKTHBHO, OCOOCHO B CIly4aW Ha
HECUTYPHOCT WJIM KOTaTO JIMTICBAT TOYHHM JaHHU. BBIPEKH TOBA, CHIIECTBYBAT U OMPEIACICHH
OrpaHUYEHUs, KOUTO TPsIOBa J1a Ce B3eMaT 0]l BHUMAaHHUE, KOTaTo Ce Mpuiarat Te3u METO/IH.

IIpexuMcTBa HA eKCIEPTHUTE METOTH

I'bBKaBOCT M aganTuBHOCT!

EnuH OT OCHOBHHTE TUTFOCOBE HA EKCIICPTHUTE METOU € TAXHATa I'bBKABOCT. Te Morar ja
Ce TpuIarat B pa3HOOOPasHH CUTYAIMH, BKIIOUYUTEIIHO MPH JIUIICA Ha KOJMUYCCTBCHH JaHHH, IIPU
HOBM W HECTAOWJIHHM YCJOBHUS, WJIM KOTar0 PHCKOBETE HE MOrar 1a ObJaT H3MEpPEHH ChC
CTaHJApTHY aHAJIMTUYHM MOAX0AH. EXcriepTrTe MOrar fa OIeHAT PUCKOBETE B KOHTEKCTH, KOUTO
ca CJIO)KHM ¥ MHOTO3HAYHHU, KaTO HAIPUMEP COIUAIIHU, EKOJIOTHYHH U TEXHOJIOTUYHH PUCKOBE.

M3nonsBane Ha cienupUIHO U ABIOOKO 3HaHME?!

ExcrniepTHHUTE METOM MO3BOJISIBAT HA OPraHU3MPaHaTa IPyIia CIeHUATUCTH Ja KOMOMHHUPA
CBOSITA YHUKAJIHA €KCIIEPTH3a M OMUT. YeCTO TOBa BOIH 10 [103a1bI0O0UYEHA OIICHKA HA PUCKOBETE,
KOSATO He OM OWja Bb3MOXKHA YpPE3 YMCTO KOJUYECTBEHH Moaxoiu. CIenualucTUTe Morar a
BHECAT 3HAHUS 3a JICTalIN, KOUTO HE ca 00XBaHATH OT TPAJAMIIMOHHU MOJEIH WA HE MOrar ja
Ob/aT U3pa3eHu upe3 JaHHH.

MHorocTpanHOCT Ha nogxoxure??

ExcriepTHUTE METOIM YECTO ChUETaBaT PA3IMYHU MOJAXOAM M TCXHHKH 3a OICHKA Ha
PHCKOBETE, KOCTO BOAM 10 IMO-Oorara W pa3HooOpasHa KapTHHAa Ha CHTyanusrta. Hampumep,
KOMOMHHPaHETO Ha METOAM Kato Jlendu u rpynoBu TUCKYCHU MOXKeE J1a OCUTYPH 10-100pa OI[eHKa
4ype3 HHTErPUPaHe Ha Pa3IMYHM TJICTHH TOYKH U UICH.

Bbp30 chbupane Ha uHpopmarmsn?’

B cutyaruum, korato ce u3ucKBa Obp30 B3eMaHE Ha PEIICHHUs, CKCIIEPTHUTE METOIM MOTaT
1a ObaaT MHOTO e(eKTHBHU. Te MOrar Jia MPeoCTaBIT He3a0aBHU PEIICHUS B YCIIOBUS Ha BUCOKA
HECUTYPHOCT MM OBbpP3HM MPOMEHH, KOTATO KOJIMYCCTBEHH HM3YHCICHHS WM JBJITH MEPUOTH Ha
cbOUpaHe Ha JaHHU Ca HETMOAXOIAIIIH.

N36sarsane Ha "TpynoBO MUCTIEHE

MHOro eKClepTHA METO/IU, KaTo HanmpuMmep MeToabT Ha Jendu, ca cTpykTypupanu Taka,
Yye Ja MUHUMH3HpAT e()eKTa Ha TPYIMOBOTO MHCJICHE, KOETO MOXKE JIa CC MOSIBH B TPAIUIIMOHHH
IPYNOBH TUCKYCHH. Te 1aBaT Bb3MOXKHOCT Ha EKCIICPTHUTE J1a U3PA3sIT CBOMTE MHEHHUSI aHOHHUMHO,
KOETO MOXeE J[a YBEIUYH Y€CTHOCTTA M OTKPUTOCTTA HA OLIEHKHUTE.

Henocrarbuym Ha eKCIEPTHUTE METOAU

Cy0eKTHBHOCT Ha OLIEHKUTE?

EnuH OT OCHOBHHMTE HEIOCTATHIM Ha CKCIEPTHUTE METOIU € TAXHATa 3aBHCHMOCT OT
CYyOEKTHBHHUTE TPEICHKM Ha Y4acTBAaIIUTE EKCICPTH. BBIPEKH Ye EKCIEPTUTE MPUTEKABaT
TOJSIMO KOJIMYECTBO 3HAHHUS M OIUT, TEXHUTE OLIEHKM MOTraT na ObJAT IMOBIUSHUA OT JIMYHH
MPUCTPACTHUS, MHTYHUIIMH WU BBHIIHH (PAKTOPH, KOUTO HE Ca HAIIBJIHO 0OOCHOBAaHH OT (haKTH.

n22

2 Bpiues, I1., & Bacunes, A. (2017). MHCTpyMEHTH 3a OLICHKA Ha PUCKA M B3EMAHE Ha yIPABICHCKY PEILCHHUS.
Codust: Tpakus-M.

2L Rowe, W. D. (1988). Risk Assessment and Management. New York: Wiley.

2 Helmer, O. (1967). Analysis of the Future: The Delphi Method. RAND Corporation.

2 Arennus 1o 3aetocrra (2020). Hapbunuk 3a oneHka Ha npodecuonanuure puckose. Codusi.

2 Craspesa, M. (2020). ,,EKciepTHH CHCTEMH 3a aHAJIU3 Ha PUCKA B IyONHMYHMSA CEKTOP“. VIKOHOMHYECKM
m3cnenasanusi, BAH, Ne 5, ¢. 82-95.
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ToBa mpaBu pe3yaTaTUTE OT EKCIEPTHUTE METOMH IO-MAJKO OOCKTHBHH B CPaBHEHHE C
KOJIMYECTBEHHTE TIOXOIN.

I[IpucrpacTie Ha ekcriepTuTe?’

ITonsikora M300pPBT HA EKCIIEPTH MOKE 13 ObJe OrpaHHYeH MM NpeIHaMePEH, KOETO BOIH
710 TIPHCTPACTHOCT B Mpolleca Ha oleHka. HanmpumMep, ako eKcriepTHTe ca M3GpaHu camo OT eHa
KOHKpEeTHAa 007acT MIM ako Te MMaT TOAOOHM BB3NPHUATHSA, TOBA MOXKE Ja OTPAHHYH
pa3HOO6pa3PIeTO Ha MHCHHA U Ja JOBCAC O OI'paHUYCHH HJIM HCTOYHU OLUCHKH Ha PUCKOBCTC.
Jlopu mpu n00pe momdpaHa Tpymna eKCHepTH, BHHATHM CBHIIECTBYBA PHCK OT HEBOJHA
TIPHCTPACTHOCT B MPOLIECA HA ChOMpaHE HA MHECHHE.

3aBHCHMOCT OT IpyIara ekcrepru’s

YemexsT Ha CKCIICPTHUTC MCTOAU 3aBUCHU B TOJIIMa CTCIICH OT KA4YCCTBOTO Ha rpyrnara
eKcriepTH. AKo rpynara He e 106pe Moa6paHa MM aKo eKCTIEpPTHTE HAMAT J0CTaTh4HO ABI00YNHA
Ha 3HaHHUA B CbOTBETHATAa O6HaCT, TOBA MOXKE da JOBCAC 10 HCIIBJIHU NJIM HEAACKBATHU OLICHKU HaA
puckoBete. Hanpumep, npu u3mon3paHe Ha MeTozna Ha Jlemdu, ako eKCriepTHTe He ca HaIThIIHO
KOMIICTCHTHH B CbOTBECTHHUTC OGJIEICTI/I, TOBA MOXKC IIa AOBCAC N0 I'PCIIHU ITPOTHO3U UJIN PCHICHUA.

Bpeme 1 pecypcn?’

Hsikou eKcriepTHH METONH, Karo Hampumep METOAbT Ha Jlendu, M3UCKBAT 3HAYUTENICH
BpEMEBH pecypc 3a ChOMpaHe Ha MHEHHS U IOCTUTaHe Ha KoHceHcyc. Te3n MeTou Morar 1a 6b1ar
TPYIOCMKH W Jla OTHEMAT BpeMe, KOETO MOXe Ja Objie MpoOJeMaTHYHO B CHTYalldH, KOraTo
6BP30TO B3eMaHe Ha PelIeHHe € KPUTHIHO.

TpyAHOCTH B IOCTUTAHETO HA KOHCEHCYC

Bropexn e Metonute Kato Jlendu ca MpoeKTHpaHH Ja BOAAT A0 KOHCEHCYC, B HAKOM
Cllyuad TIOCTHTaHETO Ha OOIIO MHEHHE CpEll EKCIEPTHTE MOXKe Ja Obje TpymHo. Pasimumuunsita B
VHTEpIpeTauuTe U TOAXOAUTE MOTaT Ja JOBEeJaT A0 3a0aBsHe Ha MpOlleca MM 0 HEACHH
3aKJIFOYEHHs], KOUTO HE TPENOCTABAT JOCTAThUHO KOHKPETHN HACOKH 32 JICHCTBHSL.

JIumica Ha oTueTHOCT?®

AHOHHUMHOCTTA, KOATO € XapaKTepHa 3a HAKOM eKCTIEPTHH METOIM, MOXe Ja Obje KaKTo
TIPENMMCTBO, TaKa M HeAOCTaThK. OT eHa CTpaHa, T MOXKE a HAMAIH JTHYHUTE IPUCTPACTHSA, HO
OT Jpyra CTpaHa, TS BOJIM JIO JIMIICA Ha OTYETHOCT HA eKCIIEPTHTE 3a TAXHATA OLeHKa. ToBa Moxe
Ja 3aTPyAHM TMOCIEIBAIIOTO MpOCefsBaHe Ha e()EeKTHBHOCTTA HA PEIICHHATA M Ja Ch3/aje
POOIEMH TIPU UACHTHHUIIUPAHETO HA OTECHI[HAIHH TPEIIKH.

EKCIIepTHHTE METO 33 yIpaBJeHHe Ha PUCKA HMaT 3HAYHTeIeH IPUHOC B IPOLECHUTE HA
B3CMAHC Ha PCUHICHMHA, OCO6eHO KOoraro HaJu4dyHartra HH(bOpMaHHﬂ € HCIIbJIHA UJIX KOraro cTraBa
BBIPOC 3a OIEHKA HA CIOKHM M MHOTO3HAUHH puckose. Te Mpeaiarar Bb3MOXKHOCTH 32 OBP30
chOupane Ha MHPOPMAIIUS U UHTETPUPAHEe Ha ClCIUATM3UPaHd 3HAHUs. Bbrpeku ToBa, TAXHATA
CYOEKTHBHOCT, MPHUCTPACTHS M 3aBHCHMOCT OT TPYIOBOTO MHEHHE MOTaT Ja JOBEJaT [0
HCAOCTAaThIM U HCACHU PCIYJITATH. Baxno e Aa cC Ipuiaarat T3 MCTOAWM BHHUMATCIHO U B
KOMOWMHAIMS C IPYTH TIOAXOMH, 33 JIa C€ YBEIMYH TAXHATa e(eKTHBHOCT M HAAEKIHOCT B IIPOIECa
Ha YIIpaBJICHHE HA PUCKA.

MNPUJIOXEHHUE HA EKCIIEPTHUTE METO/IU 3A YIIPABJIEHUE HA PUCKA
ExcriepTHUTE MeTONIM 32 yIpaBiieHHEe Ha PUCKA HAMUPAT IIMPOKO MPHIIOKEHHUE B PA3JIMYHA
WHAYCTPHUH U 00JIaCTH, KaTO YECTO CE U3IOI3BAT, KOraTo C€ CPEIlaT HeICHOTH WJIA KOTaTo JIUICBAT
JOCTaTHYHO KONMYECTBEHN NaHHN 2. Te MoraT 1a 6b1aT MOJIE3HH B IIPOIleca Ha HACHTHUIMPAHE,

% Boaues, I1., & Bacunes, A. (2017). MHCTpyMeHTH 3a OlIEHKA Ha PUCKA M B3EMAHE Ha yIPABJIEHCKY PELIEHMUS.
Codus: Tpakus-M.

% Rowe, W. D. (1988). Risk Assessment and Management. New York: Wiley.

27 Helmer, O. (1967). Analysis of the Future: The Delphi Method. RAND Corporation.

% Helmer, O. (1967). Analysis of the Future: The Delphi Method. RAND Corporation.

2 Bpaues, I1., & Bacunes, A. (2017). MHCTpyMeHTH 3a OIEHKAa HA PHCKA M B3€MaHE HAa YIPABIEHCKH PELICHUS.
Codus: Tpakus-M.
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OIICHKA U yTPaBJICHUE Ha PUCKOBETE, 0COOCHO B CIIOKHU M IMHAMUYHH CUTYaI[UH, KOUTO U3UCKBAT
CHelHalM3UpaHd 3HAHUA U MHTYUTHUBHU IPOTHO3HU. B 3aBHCHMOCT OT KOHKpPETHHUS KOHTEKCT,
EKCIIEPTHUTE METOAM MOTaT Ja ObJaT MPUIIOKESHH 10 PAa3IUYCH HAYMH U JIa MPEIOCTaBAT IEHHU
HACOKH 32 B3€MaHe Ha PElICHHUS.

IIpuioxeHue B MHAYCTPHAIHATA 0€30NMACHOCT W MPOU3BOIACTBEHHU MPOLECH

ExcneptHuTe Meronu ca MIMPOKO M3MOJ3BaHM B HMHAyCTpHalHaTa O€30MacHOCT U
MIPOU3BOICTBEHUTE MPOLIECH, KBIETO OLEHKATa Ha PUCKOBETE € KPUTHYHA 3a IPEI0TBPATIBAHETO
Ha WHIMICHTH, aBapuu U 1etd. B te3u obmactu meromure karo SWIFT (Structured What-1f
Technique) u meronbT Ha Jlendu ce u3MON3BAT 3a aHATU3 HA MOTEHIMAIHHM WHIMICHTH U
OIMAaCHOCTH, KOMUTO MOTaT Jla Bb3HUKHAT [0 BpeMe€ Ha MPOU3BOACTBEHU orepanuu. [Ipumep 3a
TAXHOTO TPUJIOKCHHE MOXKE Ja ObJIe aHallM3 HA PUCKA 32 XMMHUYECKA €KCIUIO3Us B 3aBOJ WIH
OLIEHKA Ha BH3MOKHOCTTA 32 TEXHHUECKH 0TKa3C B CTIOKHM MAIIMHK M obopyasane. [IpumepHo,
B XMMHUYECKATa UHIYCTPHUsI, KOraTo C€ U3rPa’KaaT HOBU ChOPBKEHUS WU CE U3BBPIIBAT IPOMEHU
B [IPOU3BOJICTBEHUTE MPOLIECH, EKCIIEPTUTE MOTaT J]a OLEHST PUCKOBETE OT EKCIIO3UH, U3THYaHE
Ha XMMUKAJIM WM HEYCIIeX Ha 3alIUTHU cucTeMu. M3non3paiiku MeToauTe Ha TPYMNOBH IUCKYCHH
WIM UHAWBUIyalIHW WHTEPBIOTA, T€ MOrar Ja uaeHTUuIupar ciabu MecTta B CUCTeMara U Jia
NpEeIoKAT MEPKH 3a TPEOTBpaTABaHE HA MHIUACHTU L, KaTo HAlpUMep MHCTAJIUpaHE HA
JOMTBIHUTETHN CEH30pH WM IIPOMEHHU B MPOLIETYPHUTE 3a paboTa.

IIpuioxeHue B 31paBeoNna3BaHeTO

B 3mpaBeoma3BaHeTO €KCHEPTHUTE METOAM CE€ H3IMOJI3BAaT 3a OLIEHKa Ha PHCKOBETE
CBbP3aHU C HOBU MEIUIIMHCKUA TEXHOJOTUH, JIEKAPCTBA, WM YCIOXKHEHUS OT XUPYPTUYHU
MHTepBeHIHI 2. KOraTo ce BbBeXXIaT HOBU JIEKapCTBA MM MEANIMHCKH YCTPOHCTBA, EKCIIEPTUTE
MoraT Jia ce chOepar W Ja U3BBPIIAT OIEHKA Ha TMOTCHIIMAIHUTE PUCKOBE, KaTO HAMPUMEP
HEXENIaHU pEeaKlUH, Bb3MOXXHHM CTPAHUYHH €(EeKTH WIM IBJITOCPOUYHHU MOCIEACTBUS BBPXY
3[[paBeTo Ha MareHTuTe. ExcriepTHU maHenu Morat fa ObaaT OpraHu3upaHy 3a OlIEHKAa Ha HOBU
MIPOTOKOJIU 3a JICYEHHUE, B CITyyau, KOTaTo HE ChILECTBYBAT HAIIBJIHO JJOKa3aHU METOH 3a JICUCHHUE.
MetonsT Ha [dendu Hanpumep Moxe Aa Oble M3IMON3BaH 3a (hopMUpaHEe HAa KOHCEHCYC Cpel
JNleKapuTe ¥ yUeHHTe OTHOCHO e(heKTUBHOCTTA HA HOBH TEPANeBTHUHH CTPATETHH > B KOHTEKCTa
Ha peJKU 3a00JsBaHUs, 32 KOUTO BCE OIIE HE € HATMYEH JOCTAThUHO HAYYCH OMUT.

IIpusoxkeHue B NPOEKTHOTO YIIpaBJieHHe

B npoexTHOTO yrnpaBieHue eKCIEPTHUTE METOJU CE€ M3MOJ3BAT 3a OLICHKA Ha PUCKOBETE,
KOMTO MOTaT Ja BB3HMKHAT 10 BpPEME Ha HM3MBIHEHHETO Ha MPOEKTHTE, Karo 3aKbCHEHHS B
CpOKOBETe, HAJBHINABAHE HA OIOMKETAa WIM TEXHHYECKH HemsnpaBHocTu . Hampumep, mpu
CTapTHpaHE Ha HOB MPOEKT 3a M3rpaKIaHe Ha HHPPACTPYKTYpPEH OOCKT (KaTo MOCT, JICTUIIE UITH
TYHEI), eKCIIEPTHU TPyIH MOTaT Ja OICHAT Bb3MOXHHTE PHUCKOBE CBBpP3aHH C OE30MACHOCTTA,
(buHaHCOBHUTE TPYJHOCTH WJIM Bb3/IEUCTBUATA BbPXY OKOJIHATA cpesia. MeToabT Ha aHKeTHPaHe U
HHTEPBIOMPAaHe MOXXE J1a C€ M3MOJ3Ba 3a ChbOMpAaHEe HA MHEHHE OT PAa3IMYHU 3aUHTEPECOBAHU
CTpaHH, KaTo MHKEHEPH, apXUTEKTU U MEHUIKbPH, 32 J1a C€ UIACHTU(ULUPAT PUCKOBETE, KOUTO
HE MOTaT Ja ObJaT MPEeIBUICHU CaMO Ype3 CTaHAapTHU olleHKH. OCBEH TOBa, EKCTIEPTHUTE METOIN
MoraT Jja TOMOTHAT B MPOTHO3MpaHe Ha €()eKTUBHOCTTA HA PA3JIMYHU CTPATETHH 3a YIpaBICHUE
Ha pUCKA M NPUOPUTU3UPAHE HA YCWJIMATA 3a MUHUMHU3MpPAHE HA TMOTEHIMAJIHU HETaTUBHU
MOCJIETUITH.

I[IpuioxeHne B MKOHOMHUKA U (PMHAHCOBH HHCTUTYLMU

% Helmer, O. (1967). Analysis of the Future: The Delphi Method. RAND Corporation.

31 Beiues, I1., & Bacunes, A. (2017). MHCTpyMEHTH 3a OLICHKA Ha PUCKA M B3EMAaHE Ha yIPABICHCKH PEILCHHUS.
Codust: Tpakus-M.

32 Arennus 1o 3aetocrra (2020). Hapbunuk 3a oneHka Ha npodecuonanuure puckose. Codusi.

3 Craspesa, M. (2020). ,,EKciepTHH CHCTEMH 3a aHAJIU3 Ha PUCKA B IyONHMYHUSA CEKTOP*. VIKOHOMHYECKM
m3caeasanus, BAH, Ne 5, c. 82-95.

% PMBOK® Guide — Project Management Institute (PMI), 6th Edition, 2017.
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B nkonoMukata v (PMHAHCOBUTE MHCTUTYLIMH €KCIIEPTHUTE METOH UTPASIT KIIFOUOBA POJIS
B OIlEHKATa Ha PUCKOBETE, CBBHP3aHH C Ta3apHUTE MPOMEHH, KOIeOaHus B [EHUTE HAa aKTHBH >,
MKOHOMHYECKH KpHU3H WM HECTaOWIHOCT B ()MHAHCOBUS ceKTop. EkcnepTHHTE OLICHKH ce
U3I10J13BaT 3a IpecKa3BaHe Ha ObJeIU TCHICHIIMY Ha ()MHAHCOBUTE ITAa3apy U 3a aHAJIN3 Ha PUCKa
OT KPEOUTHH, Ma3apHU WIM JMKBUIHU Kpusu. [Ipumep 3a MpHIIOKEHHE B TO3M KOHTEKCT €
U3I0JI3BaHETO HA METOJa HAa IPYNOBH JMCKYCHMH U aHKETH 32 OLIEHKAa Ha BEPOSTHOCTTA OT
ObAen MKOHOMHUYECKH IIOKOBE, KaToO HAIpUMep peLecus Uiu UH(Iaus, 1 Ha Bb3ACHCTBUETO Ha
Te3U ChOUTHS BbPXY (PMHAHCOBUTE MHCTUTYLMH. BB3 OCHOBa Ha TE€3U OLCHKH, (DUHAHCOBUTE
MEHMJDKBPH MOTaT Ja MpeArprueMar MepKH 3a XeKHpaHe WK Ja KOPUTUpaT MHBECTUIIMOHHUTE
CH CTpAaTeruy, 3a Ja HaMaJIAT PUCKOBETE U J]a OCUTYPAT CTAOMIIHOCT.

IIpunoikeHue B €KOJIOTHA U YIIPaBJIeHHe HA PUPOIHM pecypcH

ExcriepTHUTE METOIM CBHILO TakKa ca BaXKHU B €KOJIOTMATA U YIPABICHUETO HA MPUPOTHU
pecypcu, KbAETO PUCKOBETE OT M3MEHEHHMETO Ha KJIMMaTa, 3aMbpCsSBaHE WM HaMajsBaHE Ha
OMOJIOTMYHOTO pa3HOOOpa3We MoraT na ObJar TPYAHH 3a HW3MEpPBaHE W TMPOTHO3UpPAHE C
TPaAULIMOHHN HAydyHU Mojenu. MeTonauTe Ha aHKeTHpaHe, rpymoBu auckycum u SWIFT
aHAJM3HU C€ M3II0JI3BAT, 32 J]a CE€ OLCHAT MOTEHLUMAJIHUTE 3aIUIaXM 3a OKOJHATa CpeAa U Jia ce
NpPEABUIN BB3MOXKHOTO BB3JCHCTBHE HA PA3TUYHU YOBEIIKH JEHHOCTH, KaTO CTPOUTEIICTBO HA
UHQPACTPYKTYpPHU MPOEKTH, NMPOMEHHM B 3€MEINOJI3BAHETO WIM 3aMbpCSBaHE Ha BOJOEMHUTE.
Hanpumep, mpu oleHKaTa Ha pucka OT 3aryba Ha GuopasHooOpasue®® B najnena reorpadcka
0071acT, eKCIIEPTUTE MOTaT Jia ce chOepar, 3a a 00ChIAT (PAaKTOPU KaToO KIMMATHYHU MPOMEHH,
ypOaHM3anus W 3eMEeAeICKH MpakTUKU. Te morar ga M3MoN3BaT €KCIEePTHH METONHW, 3a Ja
UAECHTU(QHUIMPAT Bb3MOXKHU CLIEHAPUH U J]a IIPEUIoKAT CTPATErHH 3a 3aluTa Ha IPUpoara.

IIpuioskeHne B KPU3HCHU CUTYAUMU U U3BbHPEIHH CUTYallUU

ExcniepTHuTE METOIM Ca HE3aMEHUMHU P YIPaBJIEHUE HAa PUCKOBE B KDU3UCHU CUTYaLlUH,
KaTo HalpuMep IPUPOIHU OCICTBUS, TSPOPUCTUYHH aTaKH WM 3ApaBHU Kpu3u. B Te3u cioyyan
eKCIIEPTHUTE TPYIH ce ChbOUpPAT 3a ObP30 OLIEHSABAHE HA CUTYaLUATa, KaTO U3II0I3BaT TEXHUKH 32
paHHO OTKpHMBaHE HAa PUCKOBETE M IUIAHHMPAaHE Ha MOAXOASIIM MEPKH 3a pearupane. [Ipumep 3a
TaKOBa IPHJIOKEHUE MOXKE Ja ObJe KPU3MCHOTO YIpaBlIEHHE IO BpEeME Ha IMaHAEMHUH, KaTo
Hanpumep COVID-19, kbaeTo eKcrepTHU KOHCYATALUH ca OMIIM W3IIOJI3BaHU 32 POTHO3KMPAHE Ha
pa3npoCTPaHEHUETO HAa BUpPyca U €()EeKTUBHOCTTA HA Pa3IMYHU MEPKH 3a KOHTPOJI. MeToabT Ha
MeTOJ Ha rpynoBa OlleHKa MOXe Ja ObJe M3MON3BaH 3a (opMupaHe Ha Obp3H peIIeHUS U
IPUOPUTETH B TAaKMBAa CUTyallUM, KaTO C€ B3eMar INPEIBUJ MHEHHUATA Ha 3[paBHU EKCIEPTH,
HNOJUTUYECKH JTUICPH U CIICHUAINCTH 10 YIPABICHUE HA KPHU3H.

3AKVIFOYEHUE

B nmponeca Ha ynpaBieHHe Ha pUCKA, EKCIIEPTHUTE METOAU UIPasAT KIFOYOBA PO, KaTo
MPEIOCTABAT I[EHHU HMHCTPYMEHTH 3a OIIEHKAa M MHUHUMHU3HMpAaHE Ha PHUCKOBETE, O0COOEHO B
CHTYaIuH, KOTaTo KOJIMYECTBEHH JaHHU ' ca HeJIOCTATHUHY MM He ca Hamuuny. Upes chbupane
HA 3HAHUS ¥ OITUT OT CIICIIHAIIMCTH B PA3JTUYHU 00JIaCTH, T€3U METOAM OCUTYPSBAT MHOTOILJIACTOBA
U JIeTalijIHa MepCIEeKTUBA BbPXY PUCKOBETE, KOUTO HE MOrar Ja Ob/IaT OLIEHEH! Ype3 CTaHJapTHU
aHanmuTUYHU noaxoan. Meronute kato Jlendu, rpynosu quckycun, 1 SWOT ananusu npezayarar
HE CaMO0 Bb3MOXKHOCTH 3a IPOrHO3UpAHE Ha PUCKOBETE, HO U 32 B3eMaHe Ha 000CHOBaHH pelleHuUs
B YCJIOBHSI HA HECUTYPHOCT M BUCOKA CIIOKHOCT.

Bbpeku ToBa, mpHu M3MOI3BAaHETO HA €KCIIEPTHU METOIU TpsiOBa Ja ce uMa MpeaBui U
TSIXHATA 3aBUCUMOCT OT CYOCKTHBHOCTTA Ha EKCIIEPTUTE, KAKTO M Bh3MOXKHOCTTA 32 MPUCTPACTHUS

35 Aven, T. (2015). Risk Analysis. Wiley & Sons.

3 Bpoues, I1., & Bacunes, A. (2017). MHCTpyMeHTH 3a OIEHKAa HA PHCKA M B3€MaHE HAa YNPABIEHCKH PELICHUS.
Codus: Tpakus-M.

37 Teoprues, JI. (2019). Ynpasnenue Ha pucka B opranusanuara. Cous: YHUBEPCHTETCKO H3aTENCTBO
,,CTOnaHCTBO .
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WM OTPAaHUYEHOCT B 00XBATa HA PA3IIEkKIAHUTE PUCKOBE. T€3U HEJOCTAThLIU MOraT aa Obaar
TIPEOSIONICHH 4pe3 KOMOMHMPAHETO Ha EKCIEPTHHTE METONH C KOJTHMYECTBEHM IOAXOIM M upe3
BHHMATEJIeH MON00p Ha EKCIEPTH OT PasIM4HM OOJNACTH, 3a Ja CEé OCHTYpPH pasHOOOpasHe B
MHEHHATA U T10-00eKTUBHH PE3yNTaTH >,

EKCHepTHHTe MCTOAMU 3a YIPABJICHUC HA PHUCKA, BBIIPCKU CBOUTC HCAOCTATHIU, OCTaBaT
M3KITIOUMTETHO TIONE3HH M HEOOXOJMMH, OCOOEHO KOraTo ce M3MpaBsAMe IIpeN CIOKHH H
JIMHAMMYHE PHMCKOBHM CHTyalliH, KOMTO HE MOrar Ja ObJarT NpeICKa3aHd ChC CTaHAAPTHH
AHATUTHYHM TeXHUKH. Upe3 TAX ce MOCTHra IO-ISUIOCTHO pa3OMpaHe Ha PHCKOBETE M ce
npeajarar nmo-TO4YHM CTPaTCruun 3a TAXHOTO YITPABJICHUC. Baxno e 06a‘-Ie Ja CC IMMoAX0XKAa KbM TAX
C BHUMAaHHe M Ja CE OCHTYpH OaJaHC MeXIy CyOeKTHBHHTE MHEHHS HAa eKCIEpPTUTE U
EMIIMPUYHKTE JAHHU, 3a JIa CE YBEINUM €(DEKTMBHOCTTA Ha TIPOLIECa Ha YIPABIEHHUE HA PHCKA.
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CIIEIM®UKUN HA PUHAHCOBUSA PUCK MEHU’KMBHT B
3JIPABEOITA3BAHETO

Croiiuo CroiiueB
Bucwe yyunuwe no acpodbusnec u pazsumue Ha pecuoHume - [11060ue

Pe3ome: HacrosimaTa cratus pasriexaa akTyaaHUTE MpoOiIeMu U MpeaIu3BUKATENICTBA,
IpeJT KOUTO € M3MPABEHO YIPABICHUETO Ha PUCKOBETE B 37paBeoiia3BaneTo. MaeHtuduumpany u
aHaJIM3MPAaHU Ca OCHOBHHTE IPOSIBJICHHUS Ha pUCKa B cekTopa. CrielHaaIHo BHUMAHUE € OTIEICHO
Ha CreHU(pUKATE B MEHUDKMBHTA Ha OTIEPAI[MOHHUS, KJIMHUYHUS, CTPATErHYECKHs U (PUHAHCOB
PHCK MpH OOJTHUYHUTE 3aBeCHUS. AKLIEHTHPA C€ BbPXY U3rpakJaHe Ha CbBPEMEHHA CHCTEMa 3a
(buHACOB PHUCK MEHWDKMBHT MpHIIaraiku mojaxoma Enterprise risk management u neiinute
MPEIUMCTBA.

KawuoBn aymm: 3apaBeomasBane, Enterprise risk management, omepaliioHeH PHCK,
KIMHUYEH PUCK, CTPATETHYECKU U (PUHAHCOB PHCK.

VYrpaBlieHHETO Ha PUCKA B 3PaBEONa3BaHETO C€ OTHACS IO CHCTEMATHUYEH IMpOIeC Ha
uAeHTUQUIMpaHe, OIEHKAa U MPUOPUTU3MpPAaHE Ha MOTEHIMAIHU PUCKOBE IO OTHOILIEHHE Ha
MAIMEHTH, JTOCTABYUIIA HA 3APAaBHU YCIYTH, 3[JpaBHA OpPTaHU3AINH U Ap. CyOEeKTH Ha 3paBHATA
cucrema. DUHATHUAT pe3yJaTaT Ha BCAKA CUCTEMa 3a PUCK MEHHUDKMBHT € pa3paboTBaHe,
MpUJIaraHe W YCHBBHPIICHCTBAHE HA CTPATETHUH 32 MHUHUMH3MpPAHE WM CMEKYaBaHE Ha TE3U
puckoBe. Upe3 ympaBiieHHETO Ha pHUCKa 3[paBHUTE OPraHU3AIMK MPOAKTUBHO U CUCTEMATHUYHO
3amuTaBaT He caMoO OE30MMaCHOCTTA Ha MAlUEHTUTE, HO U aKTUBUTE Ha OOJTHUYHOTO 3aBEICHUE,
nazapHus U1, akpeauTanusTa, (pUHAHCOBUTE MAapUYHU MOTOLUM W HEMaTepUaTHUTE aKTUBU
(pemyTanus, W3CiIeNOBaTENCKa, pa3BoiiHa JAeitHoct u  aAp.). To3um mpolec BKITOYBA
uAeHTUQUIMpPaHE HA TOTEHIUAIHNA W3TOYHUIIM, KOUTO NMPUYMHSIBAT 3aryOH WM yBpEXJaHE Ha
3paBHUTE CyOEKTH, OI[EHKA Ha BEPOSTHOCTTA, NOTEHI[MATHOTO BB3JACHCTBHE HA TE3U PUCKOBE U
pa3paboTBaHe U MMpUJIaraHe Ha CTPATEruy 3a MUHUMU3UPaHE WIK CMEKYaBaHE Ha PUCKOBETE.

HabmonaBanure puCKOBE B 3paBEOMa3BaHETO MOTaT Jia UMAT €HJOTEHEH U €K30TeHEH
npou3xo/l. PuckoBuTe CHOUTHS C €HAOTEHEH XapaKTep OOMKHOBEHO IpeoliagaBaT TIpen
€K30I€HHHTE U ca C MO-TOoJIsIMa YecToTa. TUMTMYHY MIPUMEPH ca: TPELIHU WU 3a0aBeHH JUArHO3H,
MEAMKAMEHTO3HHU TPEMIKU (Hamp. HEMpaBWIHA J03a, TPEIIHO JIEKAPCTBO U JIp.), HEMPABWIHU
MPOLEAYPU WK ONepanud, BTOPUYHU MH(GEKIHMU, CTPElIeHH TaHHU, MEIUIMHCKU pe3yJITaTH,
HEJ0CTaThuUeH MEePCOHAI, JIUTICA Ha )KU3HEHOBAXHO 000pYyABaHE U JP.

Ex3orennure puckoBu (hakTopu OT CBOsI CTpaHa Ce€ CpeniaT OTHOCUTEIHO MO-PSAKO, HO
MOHSIKOTa MPUYUHIBAT MHOTO MO TEKKHU MOCIEAWIIM BHPXY 3JPaBHOOCUTYpHTETHATa CHUCTEMA.
Karo ex3oreHHu puckoBu CbOMTHS Morar Aa ObIaT kilacuuIUpaHU: €NUAEMUU U MaHAEMUU
(COVID-19, rpun u 1ap.), HEIOCTUT HAa MEIUKAMEHTH, TOpaad MpoOJeMH B JIOCTABKHTE,
MOJINTUYECKHU UM HKOHOMHYECKU KPU3HU, BOJEIIN 0 HEIOCTUT Ha PECYPCH, MPUPOIHU OeACTBUS,
3acsramy (pyHKIHOHUPAHETO HA OOJTHUIIH U Jp.

3a a HaMaJIAT Te3U PUCKOBE, 3JPAaBHUTE OpPraHMU3alMM MOraT Ja MpujaraT pa3inyHu
CTpaTeruu, BKIIOYUTEITHO Bh3MPHUEMaHe Ha MPAKTUKH, 0a3upaHu Ha IOKA3aTEeJICTBA, IPUIaraHe Ha
MIPOTOKOJIM 32 0€30MacCHOCT, MHBECTUPAHE B TEXHOJOTHH U CUCTEMH 3a yNpaBieHHE Ha JaHHU U
MpeIocTaBsiHe Ha 00pa3oBaHUE U 0OYUYCHHE Ha JOCTABYMIIUTE HA 3[APaBHU YCIYTH U JIp.

EdextuBHOTO (hiHAHCOBO yIIpaBiIeHHE HA PUCKA B 3/IpaBEONa3BaHETO U3MCKBA TOCTOSHEH
MOHHUTOPHHT, OIEHKa, KyJITypa Ha O€30MacHOCT M HENPEeKbhCHATO YCHBBPIICHCTBaHE. ToBa
BKJIIOUBA PE/IOBEH Iperje/l Ha HCTOPUYECKH JAHHU U UHLUICHTH, CBbP3aHU ¢ O€30MacHOCTTA Ha
MAIMEHTHUTE, MPOBEKIaHEe Ha aHAIU3H, MICHTU(UITMPAHE HA OCHOBHUTE IPUYNHH 32 peaTU3UpaHe
Ha HEeXeJaHUTe CHOUTHS M MpUIaraHe Ha MPOMEHU 3a MUHUMH3HMpaHE Ha pUCKa OT ObAelu
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uHIMACHTU. [lo TO3M HAuWH 3ApaBHUTE OpPraHU3allMd MOTAT Ja OCHUTYPST MPEAOCTaBSIHETO Ha
0e30MacHU U BUCOKOKAUYE€CTBEHU I'PUKH HAa CBOUTE MaLEHTH.

VYipaBlieHHETO Ha PHCKA B 3[paBe0Na3BaHETO TPAJAUIIMOHHO ce (POKyCcHpa BbPXY BaKHATa
poisi Ha 6€30MacHOCTTa Ha MAlMEHTUTE, HAMAJIIBAHETO HA MEUIIMHCKUTE IPEUIKU U (PUHAHCOBU
PHUCKOBE, KOMTO 3aCTpallaBaT ClioCOOHOCTTa Ha OPTaHU3AIMITA J1a U3ITBIHIBA CBosATa Mucus. Ho
C pasmupsBallaTa ce pojii Ha 3ApaBHUTE TEXHOJOTHMHM, HapacHAJIUTE OIMaceHus 3a
KHOEpCUTYpHOCTTa, OBP3UTE TEMIIOBE HA pa3BUTHE Ha MEIUIIMHCKATa HayKa U TOCTOSHHO
MPOMEHSIINSI CE€ PEerylaTopeH, IpaBeH, MOJIUTUYECKH W peuMOypceH KIMMarT B OTpachia,
YIPaBICHUETO HA PUCKA B 3APaBEOMNa3BaHETO C BPEMETO CTaBa BCE MO-CIOKHO.

B Hamero ceBpemue, KOraro MEAMIMHCKUTE YCIIYTH Ca CTPOrO CTOMHOCTHO OPUEHTUPAHU
Y pa3yuTar Ha MaKeTHU ¥ WHAVUBUIAYATHH TUTAIAHUS, QHHAHCOBUSAT PUCK BCE TIOBEUYE CE€ U3MECTBA
OT IJIATIHUTE KbM JIOCTAaBUMLIUTE U M3HCKBA MO-UIMPOK IOIVIE] BbPXY YNPABICHHETO Ha PUCKA.
[Mpe3 mapt 2024 . Moody's | nvestor Services my6inkyBa q0KIa1, B KOWTO Ce Io4epTaBa Bpbh3Kara
MEX]ly YIpaBJICHUETO Ha pUCKa U ONepaTUBHUTE MapyKoBe Ha OomHuuute: "Ilo0owporcanemo na
BUCOKO KIUHUYHO KAYECMBO uje 0KA36a 8ce No-201aAMO0 GIUAHUE 8bDX) (DUHAHCO8UME pe3yamamu
U We HAMAanAea pucka om o00Oe3yeHs8aHe HA MapKamad, mul Kamo 6b3CMAHOBA8AHEmO HA
pasxooume ce omoanedasa om mooena "makca 3a ycayea" u ce HACOYBA KbM NO-20NAM AKYEHM
8bpXy cmotinocmma u pesyimamume™."

[Mopanu Te3u mpuYrHU OOTHUIINTE U APYTUTE 3IPABHU CUCTEMU Pa3IIUPSIBAT TPOTPAMUTE
CH 3a YyIpaBlIeHHE HAa PHUCKa OT TaKWBa, KOUTO Ca MPEAUMHO PEAaKTUBHHU (HACOUYEHU KBbM
0e30MMacHOCTTa Ha MAIUEHTUTE, MPEAOTBPATABAT IPABHH PUCKOBE U JIp.) KbM TaKUBa, KOUTO Ca BCE
MO-TIPOAKTUBHU M Pa3MIEKJIaT pUCKa MpPe3 MHOTO MO-UIMpPOKa MEpCleKTHBa Ha IisylaTa 3[paBHa
eKocHucTeMa.

Bbrpeku, ye uieHoBeTe Ha MHAYCTpUATA pa3dUpaT 3HAUEHUETO Ha pa3lIMpSBAHETO Ha
VOpPaBICHUETO HAa pHCKa B 3[paBEONa3BaHETO OTBBJ O€30MacHOCTTa Ha MAlUEHTUTE W
MEIMIIMHCKAaTa OTIOBOPHOCT, mpexoAbT € OaeH. Cnopen Aconuanusara 3a (UHAHCOB
MEHHDKMBHT B 37paBeomnaszBaneto (HFMA) B CAILl "svnpexu napacmeawjomo snauenue ua
npozpamume OHeC U NOSULUEHAMA 0C8EOOMEHOCH 3d MAXHAMA BANCHOC, MHO20 00CMABYUYU HA
30pasHu ycayeu 6asHo 8b3npuemam no-ciodxcer nooxoo... CecautHomo cbCmosHue Ha nogeyemo
docmasuuyu nonaoa medxcoy "ocnosna" u "pazeusawa ce” cmenen na 3psanocm na npocpamume
3a ERM.>"

3a 1a pa3mUpsAT poiATa Ha YIPABICHUETO HAa PUCKA B IsIaTa OpraHu3anusi, OOIHULNUTE U
JIPYTUTE 3JPaBHU 3aBEIICHUS B PA3BUTHUTE IbPKABU BB3MpPHUEMAT MO-ISUIOCTEH MOAXOJ, HApeUeH
ympaBiieHue Ha prcka B mpeanpustreto (Enterprise Risk Management win ERM). ERM Brirousa
HE CaMO TPAJUIIMOHHUTE aCTIEKTH Ha YMPABICHUETO HAa PUCKA, HO CE CTPEMH MpHUIara moaxoy 3a
"sUTOCTHA KapTHHA" Ha pUCKA T.€. TYK Bede ce HaOIofaBaT W aHAIM3UpaT HE caMoO ChOUTHS,
CBBbp3aHM C 0€30MMaCHOCTTA Ha MAIIMEHTUTE, MEIUIIMHCKATa OTTOBOPHOCT U (DMHAHCOBOTO 3/paBe
Ha TMPEANPUATHETO, HO M TaKuBa CHOUTHSA, KOUTO MOraT Ja IMOompedyarT Ha peanus3alnusaTa Ha
OBJIEIIUTE TUIAHOBE HA OOJIHUYHOTO 3aBEICHHUE.

O6uknoBeHo ERM knacuduiiipa pucKoBUTE B 3[paBHUSI CEKTOP HA OCEM THIIA

» onepaluoHeH

» KJIMHWYCH U 0€301acHOCT Ha MallueHTHTE

» CTpaTeruyecKu

» (hUHAHCOB

» YOBCIIKU KaIUTAal

» TIPaBCH U PeryJaTopeH

» TEXHOJIOTUYCH

3

1 Moody's Investor Services, Growth in Medicare Advantage will increase risks of lower revenue, 2024
2 https://www.hfma.org
3 Alder Steve, What is Risk Management in Healthcare?, HIPAA Journal, Apr 11, 2025
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» OKOJIHaTa cpena u HHPPACTPYKTypaTa.

onepaluvoHeH OKOJ1Ha cpena TeXHOoJorn4eH

YOBELUKM npaBeH/

kanutan perynatopeH

KNUHUYeH/
¢uHaHcoB CTpaTermyecku 6e30NacHOCT Ha
nauueHTuTe

@ur. 1. ERM knacudukanus Ha pucka

VYpaBieHUETO Ha OTNEPAIMOHHMS PUCK € HAYMH J1a C€ MPOYYH ISJIOCTEH IMOINIE] BhPXY
PHUCKOBHS OTIEYaThK Ha KOMIIAHHSTA IO IsUlaTa Bepura Ha JOCTaBKH. Bceku B OONHHMYHATA
OpraHu3aIysl UMa CBOSITa POJIS 332 yChBBPIICHCTBAHE HA CUCTEMaTa Ha 0€30MacHOCT.

B mpombmkeHre Ha MHOTO TOAWHU MEIWIIMHCKHTE 3aBEJCHUS pa3dynMTaxa Ha Taka
HapedeHuTe "M30cTaBalu” WHANKATOPY 3a KaTaJlOTU3UpAHE U JOKYMEHTHpAHE HA WHIMICHTH U
Onm3KkM 10 TAX ciaydad. [lombiaBaHeTO HA JaHHW HA XapTUEHH (OPMYJSIPU U ChCPEIOTOYABAHE
caMoO BBPXY CIIa3BAHETO Ha M3MCKBAaHUATA Ca BeUe MHHAJO. B IHEIIHUS 3acuiieH perynaTopeH
KIIMMaT ¥ HapacTBallla MEXIyHapoIHa KOHKYPEHIHsS, 3ApaBHUTE OpraHW3alMuTe TpsiOBa aa
rapaHTUPAT, 9e AbPKaT Ha 0€30MaCHOCTTA U CE CTPEMST J1a CIIEABAT BUCOKHU METUIIUHCKU, HAYYHH,
Pa3BOWHU M €TUYHH CTaHIAPTH, 3aII0TO TOBA € HE CaMO MPABIITHOTO, HO €()eKTUBHOTO ITOBEICHUE
3a Opemn npocnepuTer. Upe3 mudpoBUTe perieHust OOTHUIIUTE MOTaT Ja Moaydyar JoObp Mories
BBpXY ISUIOCTHATA CH JICHHOCT, 32 J]a OYepTasT IBJIHUS CH PUCKOB MpodwmiI, a ToBa ce MOCTUTa
4ype3 JaHHU, CEH30PU U CBBP3aHOCT.

JlHec ympaBlieHMETO Ha ONEpaIlMOHHHS PHCK C€ € Pa3BHJIO M € CTaHaJI0 MHOTO IIO-
TEXHOJIOTHYHO, KOETO € JIOBEJIO 10 KOHIICTIIUATA 32 UHTETPUpaHo yrnpasieHne Ha pucka (IRM).
I[Ipu IRM codryepbr u TexHoMOrHMHTE pabOTAT 3aeqHO, 3a Ja IOMOTHAT Ha 3IPaBHHUTE
OpraHM3aIfy Ja MPOTHO3UPAT KbJI€ MOTaT JIa Ce MPOSBST Hall-OMaCHUTE PUCKOBHU CHOUTHS, KATO
CBIICBPEMEHHO CBBp)KAT pa3IMYHUTE O0JacTH 3a HaMalsiBaHE Ha pHUCKAa 4Ype3 OOIaYHU
texHonorun. CoTyepbT MOXKE CBHINO Taka Ja NPEIIOKH Ha MEIUIWHCKUTE OPTaHU3aINH
MIPOTOKOJIM M CHBETH 3a ONpeACsHE Ha "BOACHIMTE MHIMKATOPHU', KOMTO Ja UM IOMOTHAT Ja
CMEK4YaT PUCKOBHUTE WHIIUACHTH MIPEIU 1a Ca Bh3HUKHAIH.

3npaBHUTE PUCK MEHHIDKBPH TpsiOBa Ja Ch3Janar KylnTypa, KOATO Ja TIPEBBbpHE
CTpaTerusaTa 3a yNpaBJeHHE Ha OMEPATUBHHS PUCK B KIFOYOBA YACT OT KOPIIOPATUBHOTO UM
CTOMHOCTHO TpeasiokeHue. ToBa Ie MM MOMOTHE Jia 3ama3sT 0e30MacHOCTTa Ha MaIlMeHTHUTE,
nepcoHana, eeKTUBHOCTTA Ha MEIUIIMHCKOTO JICUEHUE U YCTOMYMBOTO PA3BUTHE HA OOTHUYHOTO
3aBeJICHHE.

VYopaBieHHETO Ha KIMHUYHUS PUCK MMa 3a el J1a MoJo0pu KauecTBOTO Ha 3IPaBHUTE
YCIYTH 4pe3 NPOIEypPH, KOUTO HUACHTU(DUIPAT ¥ IPEIOTBPATIBAT OOCTOSATEIICTBA, KOUTO OMXa
MOTIIA J1a M3JIOKAT KaKTO TMAIlMeHTa, Taka W MEIUIIMHCKHUS MEepPCOHA] Ha PHCK OT HEXeIaHO
crouTHe. ToBa ce ChCTOM B MIPEIBAPUTEITHO Bh3MPHUEMaHe Ha ObACIIM MPOOIeMH U TTPOMEHH, 3a
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Jla ce TuIaHupaT e(eKTHUBHO MOCIEABAIINTE AeiicTBUsA. B cucremuTe Ha 31paBeona3BaHe, KbJETO
OpraHu3allMOHHAaTa JMHAMUKAa M TEXHOJOTMYHOTO PA3BUTHE CE€ IPOMEHSIT HENpPEKbCHATO,
yIpaBJIEHUETO HA pUCKa TPsiOBa MOCTOSHHO J1a OLICHsBA Al Te3H MPOMEHHU MOTaT Jia TOBEAT J10
HOBH BB3MOXHOCTH 3@ I'PEIIKH U HOBH PUCKOBE OT HEXEJIaHU ChOMTHS, KOUTO OMXa MOIIM J1a
JoBeAaT 10 ChAeOHW Jena B obnacTra Ha 3/paBeolna3BaHeTo. TOYHOTO HICHTU(UIMpaHE Ha
ONaCHOCTUTE, OLIEHKAaTa Ha PUCKOBUTE E€KCIO3MLIMH, IPUEMAHETO Ha MEPKU CPEIly ONpPEAeICHH
HE)KEJIaHU ChOUTHUS U MIOCTOSIHHUSA OTIEPaTUBEH MPEBAHTUBEH MPOTOKOJ Ca OT TOJISIMO 3HAYCHUE.

VYnpaBieHneTo Ha KITMHUYHUTE PUCKOBE € BKJIFOYEHO BbB BCUUKHU IEHHOCTHU B 00J1acTTa Ha
3[paBEOIAa3BAHETO U KOTATO BH3HUKHE HEKEIAHO ChOMTHE, OT CHIIECTBEHO 3HAYCHUE € J1a MOXKE
Jla ce u3BJedye IOoykKa OT Hero. B Te3m ciyuam e HeoOXomuMmo jaa ce MISHTU(UUUpAT He
BUHOBHHUIIUTE, a IPUUNHUTE.

Crparern4eckoTo ynpaBlIeHHE HAa PUCKAa € BaXKEH, HO 4YeCTO NMPEHEOperBaH acleKkT OT
ynpasieHuero Ha pucka B npeanpustuero (ERM). Tpagunuonno ERM ce ¢okycupa BbpXy
pPUCKOBE KaTO (PMHAHCOB M OIEpAIMOHEH, HO TE3M PHUCKOBE HE BUHArU Ca CBBP3aHU ChC
CTpaTerusiTa Ha OpraHu3alnuATa. BCBIIHOCT, ako HE MACHTU(UIUPAT CTPATETUUYECKH PHCKOBE,
MOXe€ J1a UMa [10-TOJIEMH ITOCIIE/ICTBUSA 3a 3[PaBHOTO 3aBE/ICHUE, KATO CE€ NMa IIPEABH I, 4€ T€ MOTraT
Jla UABAT OT Pa3IMYHU KaTeTOPHM M Ja BKJIIOYBAT PUCKOBE, KOWTO 3acTpallaBar ObJEIIETO Ha
OpraHu3alysTa U 10py HEHHOTO ouessiBaHe. CTpaTernueckoTo YIpaBIeHUe Ha PUCKA € IPOLEChT
Ha UACHTU(HUIMPAHE, KOTUYECTBEHO OIpeeliTHE U HaMallsiBaHEe Ha BCEKU PUCK, KOWTO 3acsira Win
€ 3Ha4MM 3a OM3HEC CTpaTerusTa Ha OOJIHUYHOTO 3aBEJCHHUE.

Kazano mo-mpocTo, cTparernyecKuTe PUCKOBE Ca PHCKOBE, KOUTO OOJHMIIATa MOeMa M
KOUTO IMOTEHLMATHO MOTaT J1a I0Bear A0 rojaeMu 3aryou. ChlecTByBaT HIKOJIKO CTPATErH4eCKH
pHUCKa, KOUTO TpAOBa Ja ce B3eMar MPEABHU/ - OT MPABHHU U PETYIATOPHU MIPOMEHHU 10 OOTHUYHU
ciuBaHus. [1onoOHO Ha BCEKM BHJ PUCK, 3[pPAaBHUTE OpraHU3aLUUTE TPsOBA Ja OMPEAEIAT KOU
CTpaTerHueCKU PUCKOBE OMXa MOIJIM J1a UMaT Hail-rOJIsIMO Bb3JCHCTBHE.

Hanpumep OonHuia, KoATO mpuiara TpaJulUOHHHU MPOLEAYPHU 3a JIEYEHUE, MOXKE Jla ce
IPOBaJIM, aKO MALMEHTUTE M MOTaT JIECHO Ja MOIy4aT JOCTBII A0 MMO-MOJACPHHU YCIYTH HA IPYTo
MSCTO WJIN IpujaraT HOBH METOAM INpH JedeHue. Hampumep mpousBoauTennTe Ha MOOUIIHU
tesnedoHn ce corbckaxa ¢ mogodHa Kpu3a, Korato Ha cieHata ce nosisu Apple iPhone.

B TakaBa cuTyanus, e1uH MpoLec Ha CTPAaTerniecko YIpaBIeHUE Ha pucka OM MOI'bI Ja
IIOMOTHE Ha 3/IpaBHHUTE 3aBEJCHUS Ja CMEKYaT BB3ACUCTBUETO HAa TE€3H HOBU PAa3pyLIUTEIHH
TEXHOJIOTHH, KaTo CHIIEBPEMEHHO MM IPEJOCTaBU Bb3MOXKHOCT Ja BbBEXKAAT MHOBALMU WU Ja
3amasar mnaszapHara cd 3HauuMocT. Crex uIeHTH(UIUpaHe Ha CTPATETHYECKUTE PHCKOBE,
MEIMIUHCKUTE OpraHU3alMUTE Cle[Ba Ja pa3paboTAT €(PEeKTHBEH IUIaH 3a CTPaTerHyecko
yIpaBJIeHUE Ha PUCKa M HaMaJlsiBaHe Bb3ACHCTBUETO My BbPXY OOTHUYHOTO 3aBEICHHUE.

CriectByBa pa3HOOOpa3ue OT CTPATErMYeCKU PUCKOBE, HO TYK 1€ ObJIaT IOCOUYEHH CaMO
TE€3U, KOUTO NMPUYMHSIBAT HA-TOJIEMH LIETH Ha 3{PABHUTE 3aBEJICHHS:

» TIPOMEHH B MAIIMEHTCKOTO ThPCEHE U MPEAIIOYNTAHHS

» TpaBHU H PETyJaTOPHU IPOMEHU

» KOHKYPCHTEH HATHCK

» TEXHOJOTUYHHU MPOMEHU

» cMsHa Ha OOJTHUYHOTO PBKOBOICTBO

» HAaTHCK OT CTpaHa Ha 3aMHTEPECOBAHUTE CTPAHU

CrparerndeckusT puck € (GOKyCHpaH BbpPXY TOJIEMHUTE ILETH U MPUOPUTUZUPAHETO IMPU
yIPaBJIEHUETO My O3Ha4aBa PHKOBOACTBOTO MPUOPUTETHO Ja CE MOTPUKH 32 T€3H CHbOUTHS, KOUTO
UMar MOTEHIMaJl CEpUO3HO J1a HAaBPEIAT WM IOIIPeYaT Ha 3paBHOTO NPEIIPUATHE J]a PeaTu3upa
cBoute 1wiaHose. C apyru aymu, eheKTUBHATAa paMKa 3a CTPATErMYecKo yINpaBlieHHE Ha PHCKa
TpsiOBa J1a J1afie IPUOPHUTET HAa Pa30MPAHETO HA 3HAUMMMTE OMACHOCTH, IPE] KOUTO € U3MPaBeH
OM3HECHT, 3a J1a ce MpeAnprueMaT HeOOXOAMMHUTE CTHIIKH 3a 3aLIUTA MY.

VYnpaBieHneTo Ha (UHAHCOBUS PHUCK € MPOLECHT Ha MACHTU(UIMpPaHE HA PHCKOBETE,
TSIXHOTO aHAJM3UPAHE U B3eMaHe HAa MHBECTHIIMOHHHU PEILICHHs Bb3 OCHOBA Ha TXHOTO NMPHEMaHe,
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HamassiBaHe, OUBEpCUHIMpaHe WM Xe[kupaHe. Te morar ga ObgaT KOJMUECTBEHH WIIH
KaueCTBEHU PUCKOBE U 3ajjadaTa Ha (MHAHCOBUS MEHUIKBP € Ja U3I10JI3Ba HATMYHUTE (UHAHCOBU
MHCTPYMEHTH, 3a J1a IPEATa3y 3ipaBHaTa OpraHu3anus ot Tax. Haii-nobpure noaxoau u npakTHKH
[0 OTHOLIEHHE Ha uAeHTU(]ULIMpaHE, OIICHsIBaHEe U MPOTHO3MpaHe Ha (PMHAHCOBUTE PUCKOBE ca
periameHTupanud ot basenckusi komuter 3a OankoB Hamzop (Basel Committee on Banking
Supervision). To3u BEPXOBEH OpraH Ha IIAHETaTa B CBETa Ha (DMHAHCUTE, Ha 6a3aTa HA OTPOMHA
M3BAJIKU OT EMIIMPUYHHM MEXAYHApOJHH JAaHHU H3CJeBa Hail-3abI00UYEHO B CpaBHEHHE Ha
BCUYKHU OCTAaHAJU MPUPO/IATA, IPOSBICHUATA U TapaMETPUTE HAa BCUUKH 3HAYMMH PUCKOBE, KOUTO
BB3/ICHCTBAT BbPXY (PMHAHCOBUTE MHCTUTYIMH 110 CBETA. BCHUKM pe3yiTaTH U HayYHU OTKPUTHS
ce 0000maBar u myoauKyBaT upe3 Habop OT pa3nopeadu, U3BECTHU KaTo baszescku cropazymeHus
(the Basel Framework)®.

[lo oTHOmIeHME YyIpaBlIEHHWETO Ha pHUCKa (UHAHCOBHUS CEKTOp C JECETHJIETHUS
NPEBB3X0KAA BCUUKU APYTH 0ONacTH. BCHUKHM OCTaHaIM CEKTOPH BKIIOUUTENHO 3[IpaBHUS Ce
OTIMTBAT J]a CE€ BB3IOJI3BAT OT T€3U MOCTHXKEHUS U aJalTHUPAT MOAXOIUTE U METO/IUTE 3a OLICHSABAaHE
Y IPOTHO3MPAHE HA Pa3IMUYHUTE BUIOBE PHCK KbM CBOSITA IIPAaKTHKA. TakaBa € pucK MEHUDKMBHT
MpaKTHKaTa BbB BCHUKHU Pa3BUTHU IbpPKaBU MoHacTosimeM. Hanpumep AMepHKaHCKOTO JIPYKECTBO
3a ymnpaBJeHHE Ha pucKa B 3apaBeomnasBaneto (American Society for Hedth Care Risk
Management-ASHRM) nedunupa prcka Ha OOJHHYHOTO 3aBeICHHE cieaBaiiku basesckara
paMka "VYIpaBIeHHETO Ha pUCKa Ha MPEANPHUIATHETO B 3pPAaBEONa3BaHETO HAChPYaBa LSIIOCTHA
pamKa 3a B3eMaHE Ha peIleHHUs 3a YIpaBlIeHHWE Ha PUCKA, KOMTO MAaKCHUMAaJHO 3allUTaBaT U
Ch3llaBaT CTOMHOCT Ype3 yNpaBlIeHUE HA PUCKA, HECUTYPHOCTTAa M TEXHHTE BPB3KH C oOlara
dupmena croitroct"®.

ERM cbmo Taka moguepraBa M3MOJI3BAHETO HA TEXHOJIOTMHM 3a CHUHXPOHM3UpaHE Ha
YCWIIMATA 3a HaMmallsiBaHE Ha pPHUCKa B IsulaTa OOJMHMYHA OpraHM3allMsl U MpeMaxBaHE Ha PHUCKa,
CBBP3aH C U30JUPAHH OTJENU UiIN Ou3Hec equHuI. OCBEH TOBA C€ BrPaXKAaT aHAIM3H Ha JTaHHH,
KOWTO TOJANOMAaraT B3€MaHETO Ha PELeHUs, CIJIOTEHOCTTa Ha OTAENIUTE, IPUOPUTUIUPAHETO Ha
pUCKa M pa3npelesieHHeT0 Ha pecypcuTe. AHAIM3UTE Ca BaXHM 3a HAOMIONEHUETO Ha
pedepeHTHUTE TIOKA3aTeIM KaTO HAYMH 3a MOKa3BaHE HAa CTOMHOCTTA (KaKBHM Pa3xoau ca OWIH
IIpeI0TBpaTeHn ) ciaenBaiky nHUIMaruBute 3a ERM. Te3u enementu Ha ERM ca nsrpanenu Bepxy
CTPYKTYpa 3a ynpasJlieHHe, KOATO ChIvIacyBa OM3HEC ONepaluuTe ¢ Iporpamara 3a yrnpaBjieHHe Ha
pHCKa.

Ponsita Ha pbKOBOIUTENS HAa PUCKA B 3/IpaBEOIa3BaHETO CE Pa3BUBa YCIOPEIHO C Ta31 HOBA
CTPYKTypa Ha yIpaBJeHHUE, 3a J1a HaOmofaBa u yjiecHsBa paMkara 3a ERM. Menuxbspure no
yOpaBlieHHE Ha PUCKAa MPOAKTUBHO HAECHTU(GUIUPAT PUCKOBETE M OLEHSIBAT IMOTEHLIUATHUTE
MOCIIEIUITH U TUTI0coBe. Te ChIo Taka pa3paboTBaT IUIAHOBE 32 pearupaHe B CIIy4dai, 4e pUCKOBETe
cta”ar peanHocT. OT Japyra cTpaHa, 3a J1a HaMaJIsiT PUCKOBaTa €KCIO3UIIMS Ha OPraHu3aluaTa Te
pearupar ¥ U3IbJIHIBAT IUIAHOBE 32 OIpaHUYaBaHE HA PUCKA, KOraTo Ce MOSABAT HEOIaronpusTHH
Y HEMPEIBUACHU CUTYaIUH.

[lopann AMHAMUYHOTO M MHOTOCTPAHHO €CTECTBO IPH YIPABICHUETO Ha pHCKa B
3[IpaBeoIa3BaHETO, Ta3u POJIS HEMIPEKBbCHATO ce pa3BuBa. Hsakou OT HaCcTOSIIIMTE OTTOBOPHOCTH HA
PBKOBOACTBOTO B 3/PAaBEOIA3BaHETO BKJIIOUBAT KOMYHHKAIMS ChC 3aUHTEPECOBAHHUTE CTPAHHU,
perucTpupase, IOKJIaJBaHE Ha pHCKa M HEOJIArompusiTHUTE OOCTOSTENICTBA, Ch3JaBaHE Ha
e(eKTUBHH TOJUTUKU U TMPOLEAYPU 3a pearupaHe W yrpasieHHe Ha pucka. OCBEH TOBa PUCK
MEHUKBPUTE TPsIOBa HEMPEKHCHATO Ja HaOJI0AaBaT MOCTOSHHO MPOMEHSLIUS ce Tei3ax Ha
PHUCKOBHSI KOHTUHYYM B 3[IpaBeOIIa3BaHETO U yChbBBbpIIEeHCTBAT napamerpute ERM cucremara.

4 www.bis.org/bcbs/index.htm
5 www.bis.org/basel_framework/
8 www.ashrm.org/
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IDENTIFYING AND TREATING HEALTHCARE RISKS

Stoycho Stoychev

University of agribusiness and rural development, Plovdiv, Bulgaria

Abstract: The article examines in detail the practical aspects of risk management in
healthcare organizations. It presents modern approaches to managing the various types of risk
encountered in the healthcare sector.

Specid attention is paid to the identification and treatment of preventable, external and
strategic risks in hospitals. A matrix for the quantitative assessment of preventable risks in
healthcare with an assessment of residual risk has been created using real datafrom an anonymous
hospital in Bulgaria..

Keywords. heathcare, preventable risks, external risks, strategic risks, matrix for
quantitative assessment of preventable risks.
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NAEHTUOUILINPAHE U TPETUPAHE HA PUCKOBETE B
3APABEOITIABAHETO

Croiiuo CroiiueB
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - I1nosous

Pesrome: Cratusirta pasriiexna B JC€TaAUIN MPAKTUYECKUTE ACTIEKTH HAa PUCK MEHUP)KMBHTA
B 3JpaBHUTE opraHuszauuu. IIpeacraBeHun ca CbBpEMEHHMUTE IOAXOAM 3a YIPaBICHUE HaA
pa3HO00pa3HUTE BUAOBE PUCK, CPEILIAHH B 3IPABHUS CEKTOP.

CriermanHO BHUMAaHHME € OTJEJIEHO HA MJICHTH(QHUIMPAHETO W TPETHPAHETO IIPH
IPEJOTBPATUMHUTE, BBHIIHUTE M CTPATETMYECKUTE PHUCKOBE IpH OOJHUYHUTE 3aBEICHUS.
Cp3naneHa e MaTpulia 3a KOJIMYECTBEHA OLIEHKA HAa IPEJOTBPATUMU PUCKOBE B 3/IpaBEOIa3BaHETO
C OLEHKa Ha OCTAaThYHUSA PUCK KATO Ca W3MOJI3BAHU PEATHM JaHHU OT aHOHMMHO OOJHMYHO
3aBeicHUE B bearapus.

KiroyoBn aymm: 3apaBeonasBaHe, MNPEAOTBPaTMMHM PHUCKOBE, BBHIIHM PHCKOBE,
CTPATETUYECKH PUCKOBE, MATPULIA 34 KOJIMUYECTBEHA OLIEHKA HA NPEJOTBPATUMH PUCKOBE.

OcHoBHara 11eJ1 P YIIPABICHUETO HA PUCKA B 3/IPABEOIIAa3BAHETO € JIa CE Ch3/1aJle TaKaBa
cUcTeMa, KOSATO Ja € B CHhCTOSHUE J1a 3allUTH 3[paBHATa OpraHu3anus OT (PUHAHCOBU H
HEMaTCpUAITHU SaFYGI/I, a Taka CbIIO U OT TaKHUBa C’b6I/ITI/I$I, KOUTO 6I/IX21 MOonpCUMnIN 3a MOCTUT'AHEC
CTpaTEeTHYECKH e Ha OOJTHUYHOTO 3aBeneHue. [IpaBriHOTO yIpaBiIeHHE HAa pUCKa IToMara Ja
Ce OCHIypud BB3MOXKHOCT 32 HEMPEKbCHATOCT Ha OOJHHUYHATA JEHHOCT. YIpPaBIECHUETO Ha
HETPEKhCBAEMOCTTa Ha OHM3HECAa € NPSKO CBHP3aHO C KaueCTBOTO HAa PHCK MEHHDKMBHTA.
CBpBpeMEHHUAT PUCK MEHUKMBHT € YIPaBICHCKH IPOLEC, NMPU KOHTO ce HIACHTU(UIMpAT
MOTEHIIMATHH 3aIUTaXH U IUIAaHUpaT ObJICIIH CIICHAPHH 3a JICHCTBHE B CITydail, 4e Te3U 3aIliaxy ce
peanu3upar, KaTo ce rapaHTupa, 4e 3APaBHOTO MPEANPUITHETO MOXKE Ja U3IBIHU 33 IBIDKCHUATA
CH KbM KJIMEHTHUTE, JOCTaBYMIHMTE W Ciyxutenute. ClemoBarellHO, €IHAa OT OCHOBHUTE
XapakTepUCTHKa Ha eIHAa ChBPEMEHHA e(EeKTHBHA CHCTEMa 3a PHCK MEHUIKMBHT €
HIMPOKOOOXBATEH MOHUTOPUHT 32 MOKPUBAHE HA IIUPOK MEPUMETHP OT chouThs. HeoOxomumo e
na ObJe modyepTaHo, 4e B bBbiarapus OCHOBHO YIPaBICHHETO Ha PHUCKA Ce MpHEeMa KaTo eIWH
dbopmMasieH OIOpOKpaTHYCH MPOIEC, OPUCHTHPAH 3a IeIUTE Ha (PUpMEHHsI OUT U ce IpeHeOperna
Hpoq)eCHOHaHHaTa OTTOBOPHOCT 34 HCTOBHA IMPAKTUYCCKU MCHHU/[’KMBHT.

[TppBara cThIKa NpU Ch3AaBaHETO HA e(DEeKTUBHA CHUCTEMA 3a YIPAaBJICHHUE Ha PHCKA € Ja
Cce I/II[GHTI/I(bI/II_[I/IpaT KQUCCTBCHUTC pa3JIMIUA MCKAY KOHKPCTHUTEC BUJOBETC PUCKOBC, IPC KOUTO
ca M3MPaBEHU 3/IpaBHATE oprann3anuu. OT MpaKTHYecKa IIeIHa TOYKa PUCKOBETE MOTaT Aa Obar
pasmnpeneneHy B TPU KaTErOpHUH, BCSIKA OT KOUTO M3WCKBA PAa3IMUueH MOJXOJ] 3a yIpaBIeHHE HA
pUCKa.

[IpenorBpatuMuTe pPUCKOBE, MPOU3THYAILM OT BBTPEIIHOCTTA HA OpPraHU3aLUATa, CE
HaONIOaBaT W KOHTPOJHMpAT dpe3 TMpaBWia, IEHHOCTH W CTaHJAapTHH HMHCTPYMEHTH 32
CHOTBETCTBHE. 3a pas3jinKa OT TAX BbHIIHUTC PUCKOBC U PHUCKOBCTC, CBbP3aHN CbhC CTpATCrusTa,
W3MCKBaT Pa3JIMYHU MPOIIECH, KOUTO HaChpYaBaT MEHHDKBPUTE J1a 00CHKIAT OTKPUTO PUCKOBETE
" J1a HaMUpaT UKOHOMHWYCCKU e(beKTI/IBHI/I Ha4YWHHU 3a HaMaJIIBAaHC Ha BCPOATHOCTTA OT PUCKOBU
CBHOUTHS MM 32 CMEKYaBaHE Ha TEXHUTE MOCICAHWIN. PUCKOBUTE CHOMTHS OT BCSKA KaTETOPHS
Morar aa ObaaT ¢aTaJHU 3a CTpaTeruaTa Ha 3JpaBHATa OpraHU3alus U JIOpPU 32 HEWHOTO
olIeIIsIBaHE.

Kareropusi |: WUnenTuduuupane m ynpapjieHHe Ha MPeIOTBPATHMH PHCKOBE.
Wpentudunmpane u yrnpasieHHe Ha TPESAOTBPATHMHU PHCKOBE B 3/IPaBEOIa3BAHETO € KIIF0YOBa 32
OCHTYpsiIBAaHE Ha 0€30MacHOCTTa Ha TAlHUEHTHTE, Ka4eCTBOTO Ha MEIUIIMHCKHUTE YCIyTH H
e(eKTUBHOCTTA Ha 3/paBHaTa cuUcTema. lIpegoTBpaTuM pUCK € TaKbB, KOUTO MOxke na Oble
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HaMaJICH WIH eJIMMHUHHUPAH Ype3 aJIeKBaTHU MEPKH, 00yueHUe, TEXHOJIOTHH WJIH OPTaHU3aI[MOHHU
npoMeHd. ToBa ca CHIOTCHHU PHUCKOBE, MPOW3THYAIIM OT BBTPENIHATA OpPraHHM3alHATa Ha
MPOIIECUTE, MPOTOKOJIUTE U JP. B 3APAaBHOTO 3aBEJCHHUE, KOUTO Ca KOHTPOJIUPYEMH U CIIE/IBA Ja
ObaT eNMMMUHUpaHH WK n30erHatu. [IpegoTBpatuMuTe pUCKOBE B cpepara Ha 37jpaBeoIa3BaHETO
Morar Jia ObJIaT pa3lpeneieHr B YeTUPH OCHOBHU IMMOJKATETOpUU: KIMHUYHU, OPTaHU3aluOHHH,
TEXHOJIOTHYHU M €THYHH PUCKOBE. TUITMYHN PUMEPH 32 KIMHUYHU pUCKOBe criopen CBeToBHATA
3/[paBHA OPraHU3AINS CE ABIBAT .

» MEIMKaMEHTO3HH TPEIIKH (HEIPAaBHIIHO JI03UpaHe, 00bpKBaHE Ha JICKApCTBA H JIp.)

» NMAarHOCTMYHH I'PEIIKH (3a0aBeHa WM MOTPEIIHa TUarHo3a)

» WHQEKINN, CBbP3aHU ChC 3JIPABHU IPYKH (BBTPEOOTHHYHN HH(EKITIH )

» XUPYPrUYHU WHIMJEHTH (TPEIIeH MalueHT, TPELIeH OpraH, OCTaBeHU WHCTPYMEHTH U
ap.)

OpraHu3alliOHHATE PHUCKOBE Ca MPSKO CBbP3aHU C €(PEKTHBHOCTTa Ha BBHTpEIIHATA
OOJIHWYHA OpraHu3aIys, KaHAJIUTEe 33 KOMYHHUKAIMS MEXKIy OTICITHUTE 3BEHA, OTICICHHS WU
PBKOBOZCTBO Ha 3/IpaBHOTO 3aBefeHue. KbM Ta3u kareropus ce KiacHPpUUUPAT CHOUTHS Karo:
HEIOCTaThueH MEAMIIMHCKU WM TIOMOIICH TIEPCOHAN, MPETOBapBaHEe Ha IMEpCcOoHala, JIMICa Ha
CTaHJApPTU3UPAHU TIPOIEAYPH, HEAJICKBATHA KOMYHHUKAIUS MEKIy 3BEHATa, CPUBOBE B PYTUHHU
OTIEpPAaTUBHHU MPOIECH H JP.

TexHOMOrMUHUTE MPEAOTBPATUMHU PUCKOBE CE€ CBBP3BAT € MPOOIEMH IIPU M3IIOI3BAHETO HA
CIIO)KHOTO MEIUIIMHCKO 000pYyIBaHE, TPOOIIEM IPH U3IMOI3BAHETO HA COPTYEPH, IUTHTATH3AIHATA
Ha ONpeAesIeHH OOJTHUYHU TPOIECH, MEIUIIMHCKY JaHHU, €JICKTPOHHU 3/IpaBHU JI0CUETa U Jp.

[Tpumepu 3a COITMATHUTE M €TUYHHU MTPEOTBPATUMH PUCKOBE Ca Hepa3pelIeHH, HE3aKOHHH,
HECTUYHH, HEMPABWIHH WIM HEMOAXOMSINM JCWCTBUS Ha MEAHWIMHCKUS T[EpPCOHal U
PBKOBOAMTENINTE HA OTIIEJICHUS, HApYIIIaBaHEe Ha TIOBEPUTEITHOCTTA, HEMPABOMEPHO HHPOPMHUPAHO
chIyIacue | Jp.

Puck MeHWIKBpHUTE B 3[paBHUTE 3aBEICHHs HE MOTraT Jia TPEABHISAT BCSIKO CHOHWTHE,
00CTOSITEICTBO WM KOH(IMKT HA HHTEPECH, KOUTO MOTAT Jla IOHecaT 3ary0u WK J1a TIorpeyar Ha
CTpaTerHYECKUTE 1M Ha OOTHUYHOTO 3aBEIICHHUE.

Taomuna 1. [IpenoTBparuMu pruCKOBE U MTPEBAHTUBHU MEPKU

Puck Id | Puck IIpeBaHTHBHA MspKa
R4.1 00BbpKBaHE HA MEMKAMEHTHU 0apKol CKaHMpaHEe Ha JIEKapCTBa
R4.2 MHQpEKIUH OT KaTeTpu CTPHUKTHH ITPOTOKOJIU 33 IIOCTABSIHE U IPUXkKa

OIlCHKA HA pHCKa MpH TPHEM, [OMOIIHH
R4 najaHe Ha MalueHTH cpesicTBa
koHTposien cruchk Ha C30 (Surgical Safety
Checklist)

HEeMpaBUJIHA OTlepaIus

R4,4

Kareropusita npeaBuauMu pruCKOBE CE€ YMpaBiisiBa Ha-100pe Upe3 aKTHUBHA MTPEBEHITUS:
HaOIOIEHNE Ha OTepaTHBHUTE MPOLIECH U HACOYBAHE HA MOBEICHUETO U PEIICHUATa Ha XOopara
KbM OKelaHWUTe HopMmH. Tabmuma 1 pgaBa mpeacTaBa 3a PETUCTPUPAHETO HA  HIKOJIKO
MPEeIOTBPAaTUMK OOTHUYHH PUCKA M MPEANPUETUTE MEPKH 10 TSIXHATA MPEBEHITHUS.

Tabnuma 2 mpencraBs Ha-4e€CTO W3MOM3BAHHS IMOIXO/A 3a OIEHKA HAa WHAWBUIYAHUTE
PHCKOBE, MaTpHIlaTa BEpOSTHOCT — Bh3aeiicTBue (probability impact matrix — PIM). /lannute B
Tabnuiara 2 ca 3a O0JTHUYHO 3aBe/IeHHe ¢ KarmanuTeT oT okoyio 1000 manuerTr rogumHo. [IspBata
KOJIOHA MTOKa3Ba PUCKOBUS UACHTU(UKATOP 332 KOHKPETHUS HHIUBUyalleH pUCK. BTopara komona

L www.who.int/news-room/fact-sheets/detail/patient-saf ety
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€ OonucaHus Ha pucka. Tperara moka3Ba KOHKpPETHAara HW34YUCIIEHA CTOMHOCT Ha TOAMILHA
BEPOSITHOCT J1a CIy4HM IIpe3 clie/iBalliaTa rofiHa KOHKPETHOTO PUCKOBO ChOUTHE.

[Ipu u3umcnsBaHe Ha TOAMIIHATA BEPOSTHOCT MOrar Jga ObJaT W3MOJI3BaHHM Pa3IMYHU
HOAXO/Y, HO € M3KIIIOUYUTENIHO BaKHO OOJIHMIIATA Ja pas3nosara ¢ NOAJbpKaH PUCK PETUCTBP OT
IOHE 5 ¥ moBeue roauHu. PrUck perucTbpa noaabpka aetaidiaHa nHdopMmamms 3a BCSIKO ChbOUTHE,
KOE€TO € MPUYMHIIIO 3ary0u Ha OOJTHUYHOTO 3aBEICHUE, ONPEUNIIO WK 3a0aBUIIO PEATU3UPAHETO
Ha CTpaTerMyecKkuTe My Uend. JIOmBIHUTETHO € HeoOXoauma MOIpoOHa CTAaTHCTHYECKa
UH(pOpMaLU U 32 OCTaHAIUTE OOIHUIIM, U3BbPIIBAIIN JEHHOCT HAa TEPUTOPUATA HA CTpaHaTa.

OcCHOBHMS MOAXOA MTPU U3UUCIISIBAHE HA BEPOSTHOCTTA € KIIACUYECKUS:

O6p PUCKOBU CbOUTHSA 3a TOAMHA

P ropuiiHa =
A 06111 6p CHOUTHUSA

Hanpumep n3uucnsBane BEposSTHOCTTA OT HAITyCKaHe Ha KJIFOYOB CHEIHAINCT (KapIHOJIOT,
XUPYpTr WIH Jp.) MOXKE Ja ObJie U34HCIeHa 1o cieanus HaunH. OT BhTpelIHa HHPOpMAIHs Ha
0oHMIIaTa € U3BECTHO, Y€ 3a MOCIEAHUTE 5 TOAWHHU Ca HallyCHAIU 8 KapIMOoJ03u U B MOMEHTA
pabotaT 15. BeposTHOCTTa J1a HAIyCHE KOHKPETEH KapAHOJIOT e Ob/ie M3YHCICHA 10 CIICAHUS
HAuVH:

OO61mo TpynoBu roguHu: 15 X 5 =75 4oBeKkO-rOAMHA

8
P roguiiHa = 7z = 0,1066 niu 10,66%

3a penku CHOUTHS OOMKHOBEHO BEPOSTHOCTTa ce u3uncisiBa upe3 [loacoHOBO
pasmnpezencHue no cieaHara Gpopmysna:

e (_/1)

X!

PDF(X =2) =¥

KBAETO A € cpenHusi Opoit CbOUTHSA 32 JaJICH MEPUOST
€ mpeJcTaBisiBa MaTeMaTuiecka koncTanTa (Hemepoo uncio) = 2,71828.

Hanpumep, ako cpenno ce cayusar 0,35 ciyyas Ha MEIUKaAaMEHTO3HHU TPELIKHU 3a TOAMHA
KaKBa € BEPOSATHOCTTA OpOST Ha CIydyauTe Jia € 2 Tpe3 clieABaliaTa roJuHa.

e-4 ,2,718(703%)
w7 = 0357 ———— = 0,043162145

PDF(X =2) =¥

OuakBaHaTa ToAuIlHa 3ary0a (KojloHa 6) ¢ paBHa Ha npou3BeaeHuero ot (P) roxuiHarta
BepositHOCT * (L) cpemuust pazmep Ha 3arybOara * oyakBaH Op. ciydau 3a roxuHa. Hampumep
ouakBaHara 3ary0a ot BbTpenrHo OonmHn4Ha nHbpeknus ¢ uzunciena karo: 0,08 * 3000 xB. * 50 =
12 000 .
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Tabauna 2. Marpuiia 3a KOTHYECTBEHA OI[CHKA Ha MPEIOTBPATUMH PUCKOBE B 3/IpaBEOIa3BaHETO (C
OLICHKA HAa OCTAThYHUS PHCK)

o4ya

KB. P | ouaks
TOTUILI pa3H ocrarb
op aHa Karer ocrart Karer
HA ep Ha MpPEeBaHTH YHA ocrar
ey roqd | opusi bYHA opusi
Ne Puck BEPOAT peru BHH BEPOAT bYEH
qyam INHA | Npegu 3aryba ciies
HOCT 3a cTp, ——— MEpKH HOCT (Lo) pHCK .
P romi 3aryo a Po)
a(l)
HA
cTpor
KOHTPOJI
BBTPEIIHO
OomHMYHA 12 Ha
R e | %08 50 |3000|000 |Bucox |CTePwmsa | 0.03 2000 |3000 | Cpene
1 (8%) usATa, (3%) JIB. H
(cnenomepa JIB.
oOyueHne,
THBHA)
HaOJIIONEH
ue
EJNIEKTPOHH
MeTUKaMeH
rosHa gpe,unnm;a
R | rpemka 0.03 150 | 2000 9000 | Cpene He, NBOTIHA 0.01 1000 1500 | Cpene
2 | (mo3upoBk | (3%) JIB. H (1%) JIB. H
N MpoBEpKa,
i 6apxon
JIEKapCTBO)
cucrema
OLICHKA Ha
pucKa rmpu
najgane Ha pUeM,
R MMAIHEHT B 0.25 30 1200 1800 | Cpene TIOMOII[HA 0.22 800 480 Hucek
3 (5%) JB. H 2%) TB.
OT/eNIeHHE Cpe/cTBa,
HaOIroneH
ue
poBepKa
Ha
rperHa WJICHTUYH
R | unentnpu | 0.005 10 500 ocCT, 0.001
4 | xanwus Ha (0.5%) 10 000 JIB. Huepi TPUBHHU C (0.1%) 8000 | 80 | Hucwx
MMAIEHT 6apxor,
MOTBBPXKT
eHHe
poBepKa
aNepruvyHa Ha
peakiust aHaMHe3a,
R 0.02 3000 | Cpene 0.008 800
5 | mopam (2%) 100 | 1500 . " €JIEKTPOHH (0.8%) 1000 . Hucbk
JIMIICa Ha 0 JjocHe ¢
JIAHHU npeayrnpe
KICHUS
noBpeza Ha —
anapatypa npodunak
R | (neubpun 0’21 20 5000 1000 Hucwk | Tuka, 0’0005 3000 300 Hucobk
6 | arop, (1%) TB. (0.5%) JB.
KOHTPOJICH
MOHHTOP U
JICT
Ap.)
U3THYaHE
a oOyueHne,
MAUEeHTCK KOHTPOX
R 0.002 25 100 Ha 0.001
- | W HaHHH / (0.2%) 2 000 B, Hucwk ocTBIIA, (0.1%) 15000 | 30 nB. | Hucwk
HapylIeHa
KPHIITHPa
MOBEPUTEN
HOCT e




Tabnuma 3 naBa nmpeacTaBa 3a HHTEPIIPETANUATA HA KOHKPETHUTE CTOMHOCTH Ha PHUCKA OT
PUCK MCHUKBPUTC.

Tabauna 3. HTepnperanus Ha KaTeETOPUUTE HA pUCKa

OuakBaHa roguimHa

Kareropust Ha pucka | [IpemopbunTeIHO JeHCTBHE
3ary6a (J1B.) P P perop A

<1000 Hucsk HabmroneHnue u mepuoguvHa OIeHKa

1000 —5 000 Cpenen KoHnTposneH miaH, o0y4ueHue, peBU3us
Ha MPOLEAYypHU

5000 -10 000 Bucok HezabaBuu kopurupaiiym MEpKu

> 10 000 Kputuen VYIpaBIeHCKO PElICHUE, CTpaTernyecKka

HamMeca, OTYET

OcraTb4HMS PUCK MTOKa3Ba eeKTa OT BbBEJAECHUTE MEPKH. TOH € paBeH Ha MbPBOHAYATTHUS
puCK (ouakBaHaTa roAWINHA 3aryba) MUHYC e(eKkTa OT MPEANPUETUTE MEPKH 3a HaMmalleHUE.
Hampumep npu BbTpentHoOomHUYHATE WHOEKITMK puckbT HaMmassaBa ot 12 000 nB. Ha 3 000 B.
(penyxuust ~75%). Ilpu meaukamentoznute rpemiky —ot 9 000 s1B. Ha 1 500 51B. (penykuus ~83%).

AKO OCTaThbYHMST PHUCK OCTaBa BHCOK, C€ MPENOpbhYBAT MOMBIHUTEIHU MEPKU WU
TEXHOJIOTUYHU UHBECTHUIINH.

Kareropus |1: UnenTudunupane u ynpasijieHue Ha BbHIIIHH PUCKOBE

WNnentudunmpanero v ynpaBieHHETO HAa BHHIIHU PUCKOBE € KPUTHYEH KOMIIOHEHT 3a
YCTOMYMBOCTTA Ha BCSKA 3/[paBHA CUCTeMa. 1e3U PUCKOBE ca ChOMTHS WM MPOLECH, KOUTO ca
U3BbH MPEKUs KOHTPOJI U BIUSHHUE HA OpPraHU3alusATa, HO KOUTO MOTaT Jla OKa)XaT CEpUO3HO
Bb3/I€MCTBHE BbPXY HEHMHUTE ornepaliu, GUHaHCUpaHe U Ka4yecTBO Ha TprxuTe. ToBa ca puckoBe,
KOMTO HE Morar Ja ObJaT eIMMUHUPAHH Ype3 BBTPEIIHU ACWCTBHS, HO Morar na Obaar
NpeIBUJCHN U TUIaHMpaHU. M3TOUHMLIKMTE Ha TE3W PUCKOBE MoraT ja ObAaT H3KIIOYUTETHO
pa3HOOOpa3HU OT MPUPOIHU ¥ TIOJUTHUECKH OCICTBHSI A0 TOJIEMH MAaKPOUKOHOMHYECKHU MTPOMEHHU.

BbHIIHM pHCKOBE B CEKTOpa Ha 3ApaBeoIla3BaHETO MOTAT jJa ObJaT 0O0OOIIECHU B IIECT
OCHOBHH MOJI KaTeropuu?.

1. I'eonmonuTHYeCKN 1 UKOHOMUYECKH Puckose:

> WKOHOMHYECKH KPH3HU: pelecHs, BIUCOKa HWH(]IaIms, KOeTO BOAM 10 HamalsBaHE Ha
OIOKETHUTE CPENICTBA 3a 37paBeola3BaHe, 3ary0a Ha 3/IpaBHU OCUTYPOBKH OT HACENEHUETO U
HaMaJIeHO ThPCEHE Ha IJIATeHH YCIYTH.

> BOCHHM KOH(IMKTHU: MacoB TNPUTOK Ha OeXaHIM, HapyllaBaHe Ha BEpPUTUTE 3a
JIOCTaBKH, €BaKyallusi Ha MEAUIIMHCKH ITePCOHA.

2. 3ApaBHU U €NHAEMHUOJIOTUYHU PUCKOBE:

> magaemun u enuaemuu: COVID-19, rpum, HOBM uH(EKINO3HH 3a00IsIBaHUA.
[IpeTtoBapBane Ha cucremara, Jmrnca Ha pecypcu (pecnuparopu, JIC), 3apazsiBaHe Ha
MEIUIUHCKUS TIEPCOHAI.

> TPUPOIHU OENCTBUA: 3eMETPECEHHUs, HABOAHEHUS, yparaHu. @u3nyecko paspylliaBaHe
Ha MEAUIMHCKY 3aBEJICHUs, TPEKbCBAHE Ha KOMYHUKAIIUU U TPAHCIIOPT.

3. HopmaTuBHM 1 nosutH4ecku Prckose:

> TMPOMEHH B 3aKOHOJATEJICTBOTO: HOBU U3UCKBAHUS 32 KaU€CTBO, IPOMEHH B CXEMUTE Ha
3arJamiaHe (Hamp. Mpexoja OT IUlallaHe Ha ycliyra KbM IUTalljaHe 3a pe3yaTar), MPOMEHHU B
perynamusTa Ha JeKapcTBaTa U MEIULMHCKU U3ENHS.

> IpoMsiHA Ha 3[paBHATa MOJUTHKA: peOopMH B 3[paBHATA CUCTEMa, MPOMSHA Ha
MPUOPUTETUTE HA PUHAHCHUPAHE.

! Alexander Cheryl Ann and Lidong Wang, Determining Internal and External Risksin a Medical Center,
International Journal of Criminology and Sociology, January 2025
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4. TexHOJIOTMYHU PUCKOBE:

> kuOeparaku: Ransomware araku cpernry OOJHUYHU WH()OPMAITMOHHH CHUCTEMH, KOUTO
napanusupar paboTara U JOBEXKAAT A0 U3TUYAHE HA YYBCTBUTEIHH MAITUEHTCKU JaHHU.

> Obp30 ocTrapsiBaHe Ha TEXHOJIOTMU: HECIIOCOOHOCT Jla Ce CIelBAaT TEXHOJOTUUYHUTE
WHOBAIIMH B TUATHOCTUKATA U JICUCHUETO.

5. Connanau u gemMorpa)CKu pucKoBe:

> CTapello HacelieHWE: YBeIMYaBaHEe HAa XPOHWYHHUTE 3a00JsIBAaHHS W HATOBapBaHE Ha
cucTemMara.

> MUTpAaIMs Ha HACEJIICHUETO: MTPOMSIHA B 3[I[PABHUTE HYXIH, €3UKOBH OapuepH, KyITypHU
pasmuyus.

> OOIIEeCTBEHO HEJOBEpHUE: BAaKCHHAIIMOHHA XECETaHTHOCT, pa3NpOCTpaHEHHE Ha
ne3uHpopMaIus.

6. PuckoBe CBbp3aHU C MPEKbCBAaHE BEPUTUTE HA OCTABKU:

> I00aJHU KPU3U: IPEKbCBAaHE HA IOCTABKUTE Ha JIeKapCTBa, MEAUIIMHCKN KOHCYMaTUBU
i obopynBaHe (kakTo ce ciayuu 1mo Bpeme Ha COVID-19 u xon¢pnukTh).

> PS3KO MOKauBaHE Ha I[EHUTE: CHEPIMMHU HOCHUTENH, CYpOBHHU 3a MPOU3BOJCTBO HA
JIEKapCTBa.

Tbii kaTo Te3u PUCKOBE HE MOraT Jia ce MPEeAOTBPATST, YIIPABICHUETO UM ce (oKycupa
BBPXY HaMaJIsiBaHE Ha TIXHOTO Bb3ACHCTBUE U MOI0OPsBaHE HA CIOCOOHOCTTA 32 B3CTAHOBSIBAHE.
[lo oTHOlIEHHE Ha TE3W PUCKOBE C€ IMpUiIarar CIeJHUTE CTpaTeruu 3a JeMCTBHE: IJIaHUpPaHE
HEMPEKHhCHATOCT Ha OONHUYHUTE JEHHOCTH, HW3TpaKJaHe Ha (HUHAHCOBA YCTOHYHBOCT,
MHBECTHpaHE B HOBU TEXHOJIOTMH U UHPPACTPYKTYpPa, B YOBELIKU KalUTall, Ch3aBaHe Ha CUCTEMa
3a aKTUBEH MOHHUTOPHHT U PAaHHO MPEAYIPEKICHIE, pUlaraHe Ha CTPAaTeTu4ecKo IIaHupaHe U
CIIeHApUEH aHaIlu3 U JIp2.

[TnanupaneTo HeMpeKbCHATOCT Ha OonmHuyHKTE AciiHocTH (Business Continuity Planning
- BCP) BkuouBa pa3paboTBaHe Ha MOAPOOHHU IUIAHOBE 3a JACHCTBHE MPH Pa3InYHH KPHU3UCHU
crieHapuu (maHaemusi, KuOeparaka, MPUPOIHO OENCTBUE), Ch3/IaBaHE HA PE3EPBU: OT KIOYOBU
JIeKapcTBa, KOHCYMAaTHMBU, PE3E€PBHU MOIIHOCTH 3a €HEprusi U BoOJa, WACHTU(ULUpaHE Ha
aNTepHATUBHU JOCTABYUIN M JJIOTUCTUYHU MAPIIPYTH H JP.

[TomoOpsiane Ha (uHAHCOBA YCTOMYMBOCT B OOJHUYHOTO 3aBEACHHE CE€ IIOCTHUTA
OOMKHOBEHO 4pe3 AuBepcU(UKaLUS Ha U3TOUHUIINTE Ha (UHAHCUPAHE, Ch3/1aBaHe HA (PUHAHCOBU
pe3epBU 3a CIIpaBsSHE C HEOUAKBAaHM DPA3XOIH, 3aKyllyBaHE Ha CIEHUATM3UPAHU 3aCTPAaXOBKH
(Hamp. 3a IpeKbCBaHE Ha JEHHOCTTA, KNOEP3aCTPAaXOBKHU H IP.).

B namero chBpemue mpocrnepuTeTa Ha BCSIKO 3[paBHO 3aBEICHHE € HEPa3pUBHO CBbP3aH C
WHBECTUIIMUTE B HOBH TEXHOJIOTHH U HOBU MHPPACTPYKTYpHU 0OEKTH, 3aI0TO T€ OCUTYPSIBAT TIO
TOYHM JMarHo3u U e(QEeKTUBHO JIEUeHHE, KOHKYPEHTHH NpPEeIUMCTBa, MOA00psBaHE Ha
obmecTBeHUsT UMUK U JIp. OOMKHOBEHO 3ApaBHUTE 3aBEACHUS 3a/€NAT 3HAYUTETHU CYyMH 32
U3rpakJaHe Ha YIOTHU HOBH CTPaJM C T100pU CUCTEMHM 3a BEHTHJIALIMA, KIIMMaTU3allHsl, pe3epBHU
TeHepaTopu U Jp. APYro MHOBAaTMBHO HAIpaBJICHUE, KOETO B MOMEHTa € B MIpoIec Ha Obp30
pa3BUTHE € TelleMeANIIMHATA, U3I0I3BaHe Ha U3KYCTBEH UHTEJIEKT U pOOOTU3UPAHU MEAUIIMHCKH
cucteMu. B pa3BUTHTE AbpKaBH OONHUYHHUTE 3aBEACHHS WHBECTUPAT 3HAUYUTEIHH CYMU B
KHOepCUTypHOCTTa Ha CBOUTE MH(GOPMAIIMOHHU CHUCTEMHU, MpuUjaraHe Ha oOJa4HU TEXHOJIOTHH,
KPUINITUPAHETO HAa MENWIMHCKH JaHHH, 3[paBHU [OCHETa, CH3AABAHE Ha PE3EPBHH KOS,
oOydeHHUsI Ha TIepcoHaa u Jip.

Ha cwpBpemeHHHsI eTam Cbh3laBaHETO Ha CHCTEMHU 32 aKTUBEH MOHHTOPUHT U PAHHO
MpenynpexaeHre B 3paBHUTE 3aBeJICHUS] OOMKHOBEHO BKJIIOUBA: CUCTEMH 3a €MUJEMHUOJIOTHYEH
HAJ30p 32 PaHHO OTKPHBAHE HAa BBH3HUKBAIW 3a00JSIBAHUS, aHAIU3 Ha TOOATHU TEHACHIINU B

2 Khan A., Aimen Farooq, Sarfraz Ahmad, Jane M. Fraser, Optimizing the complexities of unforeseen risk in

healthcare with innovation and technology: a proposed framework, Journal of Hospital Management and Health
Policy, Vol 6 (March 25, 2022)
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MOJUTUKATA, MKOHOMHUKATA U TEXHOJIOTUUTE, Y9acTHE B TPO(EeCHOHATHH MPEXKH 3a CIIOJIEISIHE Ha
UHpOpPMaIUs U Hall-ToOpH MPAKTHKH, ChTPYAHHYECTBO MEXKTy ITyOIHMYHHN U YaCTHH OPTaHU3AIHH,
KOOPJIMHAIUS C HAIIMOHAIIHA U MECTHH BIIACTH U JP.

EnHu ot Haii-ycrenHnTe MHCTPYMEHTH M3I0I3BaHe OT (PMHAHCOBUTE PUCK MEHUDKBPH 32
Impenu3Ha KOJIMYECTBEHA OIEHKA M MPOTHO3UPAHE HA PUCKOBETE B 3[[PABEOIA3BAHETO CE€ SBSBAT
CTPaTeTMYECKOTO IUJIAHWpaHe, CICHAPHWHUS aHalW3, aHalu3a Ha YyBCTBHTEIHOCTTA,
KOMITIOTHPHH CUMYJIAIIMH HA PA3IMYHU KPU3UCHH CLIECHAPHUH U JP.

Kareropus |11: UnenTuduuupane u ynpaBjieHue Ha CTPaTernyecku pUucKoBe

CromaHCcKHUTe €IMHULIN JOOPOBOIHO TTOEMAT OMPEEIICHO HUBO HA PUCK, 32 J1a TIOCTUTHE
M0-BUCOKa BB3BPBIIAEMOCT OT CBOsATa cTparterusi. Hampumep enHa 6aHKa moema KpeAuTeH PHCK,
KOTaTo OTIyCKa MapHyHU 3a€MH, MHOTO (papMarieBTHYHU KOMIIAaHUH [TOEMaT PUCKOBE UpPe3 CBOUTE
JNEHHOCTH 110 HAyYHOM3CJEAOBaTEICKa W pa3BoWHaA AeHHOCT W ap. MaeHtudunumpaHeto u
YIPaBICHUETO Ha CTPATETUYECKUTE PHCKOBE € (PyHITAMEHTATHO 3a IBJITOCPOYHOTO OLEISBaHE,
YCTOWYMBOCT W yCIIeX Ha BCSAKa 3[paBHA OpPraHW3alus. 3a pa3linKa OT ONEPaTUBHUTE PUCKOBE,
CTpaTErMYeCKUTE 3acTpallaBaT camara CIIOCOOHOCT Ha OpraHU3alusATa Ja MOCTHTa CBOWTE
CTpaTETUYECKH eI ¥ U3TPAJCHUAT OU3HEC-MOIEI Ha OPTaHu3aIus B 3[PaBEOIIa3BaAHETO.

CrpareruueckuTe puCcKOBE CE pa3iMyaBaT 3HAYUTEITHO OT MPEAOTBPATUMUTE PUCKOBE MUITH
BBHIITHUTE, Thil KaTO T€ HE Ca HEXKEJaHW MO CBOsTa ChITHOCT. CTparerus ¢ BUCOKa OYaKBaHA
BB3BPBINAEMOCT OOWKHOBEHO W3HCKBA KOMIIAHHSTA Ja TIOEME 3HAYUTEITHH pPHCKOBE, a
YIpaBJICHUETO Ha TE3U PUCKOBE € KITF0UOB (DaKTOp 3a yiaBsHE HA MOTCHIMAIHUTE MTeYaion.

CrparerndyeckuTe pUCKOBE HE MOrar Ja ObJaT ympaBisBaHU Ype3 MOJAEN 32 KOHTPOIL,
OCHOBaH Ha TMpaBwia. Bmecro ToBa ¢ HeoOXoAMMa CHCTEMa 3a YIpaBlieHHE Ha pPHCKa,
npeaHa3HaueHa J1a HaMalld BEPOSTHOCTTA IIOETUTE PUCKOBE JCHCTBUTEIHO Jla C€ peanu3upar u Jia
noA00pHu COCOOHOCTTA Ha KOMITAHUSATA J1a YIIPABIIsBA MIIM OTPaHUYaBa PUCKOBHTE CHOUTHSI, aKO
Te HAacTHIAT. TakaBa cucTemMa He O CIpsuUTa KOMIAHUHUTE Ja IpeanprueMaT PUCKOBU HAYMHAHUS,
HAIpOTUB, TS OM MO3BOJIMIIA HA KOMITAHUUTE Ja TIPEeIpreMar HaYnHAHUS C TI0-BUCOK PHCK H I10-
BHCOKa BB3BPBIINAEMOCT, OTKOJIKOTO OHMXa MOTIM Jla HAmpaBsIT KOHKYPEHTUTE C IO-MaJKoO
e(eKTHUBHO YIIpaBJICHHE Ha PHCKA.

Crparernyeckure pHCKOBE B 3/[paBEONa3BaHETO MOTraT Jia ObaaT 000O0IIEHH B CICIHUTE
KaTeTOPHH ¥ MOKATETOPHUH.

1. KoHKypeHTHU 1 Ma3apHU PUCKOBE Ce SABSBAT IbPBAaTa OCHOBHA KAaTETOPHS KbM KOSITO CE
KJIacu(pUIpar CJIeTHUTE PUCKOBU CHOUTHS :

> I[losiBa Ha HOBM KOHKYpeHTH: HaBnm3aHe Ha roneMu MeXIyHAPOIHU OOTHUYHU BEPUTH,
YaCTHU TMaTHOCTHYHH LIEHTPOBE WIIH TEIIEMEIUIIMHCKH TUTaT(OPMH.

> [lpomsHa B Mojena HAa KOHKYPEHIHS: IPEXOJ OT KOHKYPEHIMS Ha IIeHa KbM
KOHKYPEHIIHS Ha KaueCTBO U CTOMHOCT (Outcome-based competition).

> KoHconumanus Ha ma3apa: CIMBaHUS U MOTIIBIIAHUS, KOUTO Ch3/1aBaT TOJIEMH UTPAYH C
10-00pH YCIIOBHS 32 TOCTABYMITU | MTO-CUITHA TTa3apHa IMO3UIIHSL.

> 3ary0a Ha maszapeH Jsul, TOpaau Mpeajaraie Ha OCTapelu YCIYTH HIIH JIOIT UMUK,

2. Nkonomuuecku u @uHaHCcOBHU Puckose:

> IIpomenu B Mozenute Ha 3aruamane: [Ipexon ot "miamiane 3a ycinyra" (fee-for-service)
kbM "Mamane 3a croitHoct" (Value-based care), koeto M3UCKBa KOPEHHO Pa3IMYHHU ONEPATHBHH
U (MHAHCOBU MOJEIIH.

> HamansBane Ha Or0mKeTHOTO pMHAHCHPaHE (3a MyOMTMYIHN OOJTHUIIN).

> BuHcoko HUBO Ha JBJITOBE U JIUIICA HA TUKBUIHOCT 32 HHBECTHIIHH.

> HecmnocoOHocCT 3a peanu3npane Ha UKOHOMHUHU OT Marad uiu 0OXBar.

3. TexHOMOTUYHY U WHOBAIIHOHHU PUCKOBE:

> pagvKaJHU TPOMEHHM B TEXHOJOTMYHHUTE WHOBAIMU: osBata Ha Al-O6a3upana
JTUArHOCTUKA, pOOOTHYHA XUPYPTHs, TU(POBU Tepanuu U Ap., KOUTO MPABIT TPAAUIUMOHHUTE
METOIU OCTapPEIIH.
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> TOJIEeMHU WHBECTUIIMM B HECHBBPIICHH TEXHOJIOTUU (HAMp. BHEAPSIBAaHE HA CKbIIA
CHCTEMa 3a €JIeKTPOHHU MEIULUHCKU JJOCHETa, KOSITO HE CE MHTErpupa 100pe).

> HEeCIOCOOHOCT Na ce mpuBiekar W 3aappxkar WT crnenuanmucTw 3a ympaBlieHUE HA
OUTUTATHATa TpaHCcpopMalusl.

4. PenyTaliluOHHU PUCKOBE:

> MyONMYHU CKaHJIAJIHM CBBP3aHU C JIEKAPCKU T'PEIIKH, KOPYMIHS WM JIOIO OTHOIICHHE
KbM TAI[UCHTH.

> HEraTMBHU MEJIMWHU KaMITaHUU.

> HHCKO JIOBEpHE OT OOIIECTBEHOCTTA U MAI[EHTHUTE.

5. HopmaTuBHU M MOJIMTUYECKU PUCKOBE:

> HOBM 3aKOHH, KOUTO JPACTUYHO IPOMEHST IMasapa (Hamp. MpoMsHa B 3aKOHA 3a
3[IpaBHOTO OCUTYpSIBaHE, HOBH JaHBIU U . ).

> 3aTAraHe Ha peryJaluuTe 32 KaueCTBO U 0e30MacHOCT Ha MalKeHTa, KOUTO BOIAT IO
3HAYUTETTHO YBEJIMYEHHUE Ha Pa3XOJUTe 3a Clla3BaHe

> TIONIMTUKAa HAa HUCKH I1IEHUW 33 JICKAPCTBA M MEAHMIIMHCKU YCIYTH, HAJIOXKEHa OT
IbpXKaBara.

6. OnepaTuBHU CTPATETNUYECKU PUCKOBE:

> JHIca Ha CTPAaTEerMYecKH KaJpu: HECIOCOOHOCT J1a ce MPUBJIEKAT U 3abpKaT BOJCIIN
JIeKapu-CIIeUATNCTH, MEHUDKbPU U U3CIIEIOBATEIH.

> OcCTapsBaHE Ha MaTepUaTHO-TEXHUYecKaTa 0a3a: (PU3MUeCcKO U MOPAIHO OCTapsiBaHE Ha
crpaau u 00opy/aBaHe, KOETO BOIH /10 Hee(hEeKTUBHOCT M 3ary0a Ha KOHKYPEHTHO MPEIUMCTBO.

> HeanekBatHa |T wuHbpacTpyKTypa, KOSITO HE MOIAbpXKA CTPATETHUYCCKUTE IENH 3a
WHTETpaIus U aHaliu3 Ha IaHHU.

VYipaBieHHueTo Ha CTpaTernYecKUTe PUCKOBE HE € MaCUBHO chOUpaHe Ha nHpopMalus, a
aKTHBEH MPOIIEC, BIUIETEH B CTPATETMUYECKOTO IJIAHUPAHE Ha 3PaBHOTO 3aBECHHUE.

CbBpeMEHHHUTE METOIHU, Ype3 KOUTO CE€ OCBIIECTBSIBA MHTETPUPAHETO HA PUCKOBE B
CTPATErMueCcKOTO TUIAHUPAHE Ha 3/paBHATa OpraHU3alMs ca pa3HOOOpa3HU M Ce pa3jauyaBar 1o
OTHOILIEHHE Ha TSIXHaTa IIeJ, U3MOJI3BaHU MapaMeTpH, MPOrHO3HA TOUHOCT U JAp. EnuH oT Haii-
YeCTO M3IOJ3BAaHUTE METOAM, HO M Hail-HetouHus ¢ SWOT-ananu3za, KOHTO ce CTpeMH KbM
CUCTEeMAaTUYHO UJIEHTU(UIIUPAHE HA MOTEHIIMAIHH 3aljlaXy ¥ c1aboCTH KaTo 4acT OT FOAMIIHUS
CTpaTeruyecKy Ipoliec.

CueHapHitHOTO MJIaHUpaHE € APYT MOAXOSII METO]] 32 CTPATErHuecKo IIaHupaHe, KOUTO
uMa BB3MOXKHOCT Ja MHKOPIIOpUpPA Pa3IMYHM BUJOBE pHCKoBe. HeroBata TOYHOCT 3aBHCH OT
PEaTMCTUYHOCTTAa Ha CLEHApHsi, KOUTO 3aBHCH OT KOHKPETHHUTE MapaMeTpH, KOUTO e ObJaT
3aJI0’KEHU B JIaJICH MaTeMaTHYECKU MM CTOXacTHuyeH Mozei. Karo BeposaTHH Obaenu crieHapuu
Morar aa 0bp1ar pazpadborenu Hanpumep "Bucoko Texnonoruuno onuaemie", "bpaemie ¢ 6romkeTHH
orpaHuueHus" U aHAIN3 KaK CTPATETUATa HAa OPTaHU3AIMITA IIIE CE CIIPABU C BCEKH OT THIX.

Odukcupane Ha pamka 3a puck anetuT (Risk Appetite Framework) Ha 3mpaBHOTO
3aBezieHre. ToBa Ha MpakTHKa O3HauyaBa JAe(PHUHUpAHE KOJKO PUCK OpraHM3alusATa € TOTOBa Ja
moeme 3a Jia TOCTUTHE CBOMTE cTparerndecku nenu. Kakto 6e crmomeHaro mo rope B cBeTa Ha
nazapHaTa UKOHOMHKa O4aKBaHAaTa BUCOKA BB3BPBIAEMOCT IIOYTH BHHATH € CBbP3aHa C TIOEMaHe
Ha TI0-BUCOKHU HUBA HA PHUCK.

JIpyT MOJXo/1 MpH yNpaBieHHE Ha CTPATETHYECKUTE PUCKOBE € OCUTYpsIBaHE Ha 3/[paBHATa
OpraHu3alys Ha Bb3MOXKHOCTH 3a a/IallTUBHOCT U I'bBKABOCT MPH Pa3INYHU CUTyaluu. ToBa MOXxe
na ObJie TOCTUTHATO Ype3:

> WHBECTULIMU B U3CJIE/IBaHUS U Pa3BUTHE C 1€J1 YCBOSIBAHE HOBU MHOBAaTUBHU METO/IHU 32
JIEUEHUE U TEXHOJIOTUHM (Hamp. TeneMeaunnHa, Al).

> Ch3JJaBaHE Ha CTPATETMYECKHM MapTHbOPCTBA U CBHIO3M C TEXHOJIOTMYHU (upmu,
aKaJeMUYHU WHCTUTYTH WU JOPU KOHKYPEHTH 3a Pa3BUTHE HA HOBH YCIYTH U CIIOJACTSHE Ha
pHCKa.
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> nuBepcuuupane Ha TOPT(OIMOTO OT MEIUIMHCKH YCIYTHd B TEUEIMBIIU MU
CTaOMJIHU CEKTOpH (Hamp. NMpoduIaKTUIHA MEIUITMHA, PEXaOMIUTaIMs, JeHTAaTHA MEIUIIMHA U
2p).

VYpaBiaeHHUETO Ha CTPATETHYCCKUTE PUCKOBE CBBP3aHH C PEIyTalMITa 1 KOMYHUKAITUUTE
Ha OOTHMYHOTO 3aBeleHWE OOMKHOBEHO C€ pealu3upa 4Ype3 MOAXOAM Karo: H3TpakIaHE W
MOJThP’KaHE Ha MPOAKTHBHA KOMYHHUKAITMOHHA CTpaTerus (CHIHA Mapka, 0a3upaHa Ha KaueCTBO
U Tpo3pavyHa IMOJUTHKA), pa3paboTBaHe IUIAHOBE 3a YIIPABICHHE HAa KPU3U MPU pEImyTallMOHHH
WHIIUJICHTH, CUCTEMHU 3a oOpaTHa BpPh3Ka OT MAIMEHTH, MOHUTOPHHT HAa COLIMAIHUTE MPEXKH 3a
PaHHO OTKPUBAHE HA NIPOOIEMH U Ap°.

MetoauTe 3a ympaBieHHE Ha CTPATETHYECKUTE PUCKOBE, CBBpP3aHM C (HUHAHCOBA
yCTOMYMBOCT Ha OONHUYHOTO 3aBEJCHHE C€ XapaKTepu3upar C BUCOKA TOYHOCT, MOPaaH
W3TI0JI3BAHETO HAa KOJMYECTBEHU JAHHHW M TOJEMH BB3MOXXHOCTH 32 MHTEIPpUpaHE HA PAa3TUIHU
BUI0BE prcK. TyK MOAXOMAIIN ca CIIEHApUH 3a cTpec-TecTBaHe (Stress-testing) Ha ¢puHaHCOBUTE
MOJIENTH, KOMITIOTBPHH CHMYJIAIlHH, TUBEepCHHUIMPAHE Ha TIPHXOINTE U Ip™.

Crpec TecT ClieHapHHTEe HENST Ja YCTAHOBST JalH 3[PaBHOTO 3aBECHUE IIE OIleTiee IO
BpeMe Ha KPU3UCHU CHUTyallud M Ja Oblie Ch3MaJICH TUIaH 3a neiicreue®. TTomoOHM (vHaHCOBH
MOJIEJIA MOTaT Jia OLICHAT HAPUMEP KaKBO IIie € PUHAHCOBOTO OTPAKEHHE IIPU IPOMSHA B MOJIela
Ha 3arulallane, TPy MKOHOMUYECKH KPHU3HW, HapyIllIaBaHe KAaHAJIUTE 33 JOCTABKH, JUCTPUOYIHS U
ap.

KommioThpHHTE CUMYyJAllMA B HACTOSIIIIUS MOMEHT Ca HAW-TOUYHHST METOJ| 3a MpEIr3Ha
KOJTMYECTBCHA OILICHKA Ha PA3JIMYHUTE BHUJIOBE PHCK MM PUCKOBATa EKCIIO3UIMS KaTo IS0 3a
3paBHOTO 3aBeaeHue. [Ipu To3u MeTon ce reHepupar orpomeH 6o crienapuu (Haa 10000 npu
Mounrte Kapio cumyrnaiium) u o To3u Ha4MH € Bb3MOYKHO Jia C€ IOCTPOU ITbJIHA KApTHHA Ha PUCKa,
KOSITO TTO3BOJISIBA MPENM3HA KOJIMYECTBEHA OIICHKA Ha PUCKA C M3IMOJI3BaHE Ha BUCOKH HUBA Ha
BeposaTHOCT (95% -99%).

VYpaBiaeHUETo Ha CTPATETUYECKUTE PUCKOBE Ype3 M3TOI3BAHE HA CUCTEMH 33 MOHUTOPHHT
U PaHHO MPEAYNPEkKACHUE CE€ peaTnu3rupa MOCPEACTBOM ONpEAeISHE Ha KIIFOYOBU HHIUKATOPH 32
pHYCKa, KOHKPETHH U3MEPUTEIH, KOUTO Jla TIPEAyIpEeKaaBar 3a HapacTBalll CTPATErHYECKH PUCK
(Hanp. HaMaJIsIBAHC Ha Ha33.pHI/I§I A1 B KIIFOUOBA MEIUIITMHCKA ycnyra, ciiag B HpI/IXO,Z[I/ITe oT
OCHOBHHU JIEHHOCTH, yBEJINYaBaHEe Ha (prpMeHaTa 3aUIbXKHSJIOCT, yBEIMUYaBaHEe HA HAITyCKaHUATA
Ha KII0YOBH Jiekapu u 1p.)°.

[IpenopbYnTETHO 32 PHKOBOACTBOTO U HAJI30PHUS CHBET HA MEIUIIMHCKOTO 3aBEJICHHE €
aa I/I3B’prHBaT peI[OBeH HepHOI[quH Hpernez[ Ha CKCIIO3UIINUTEC KbM CTpaTeFI/I‘-IGCKI/I pI/ICKOBeTe.
VYpaBiaeHHETo Ha pUCKOBETE B 37paBEOIIa3BaHETO HE € eTHOKpaTHA 3a/1a4a, a HEMPEKbCHAT UK
OT UACHTU(HUIMPAHE, OLIEHKA, IUITAaHUpaHe, IIpUIaraHe U MpeoleHKa. YCIeXbT He ce U3MepBa B
JUTICaTa Ha KPHU3W, a B CNOCOOHOCTTA HAa CHCTeMara Ja TW IpeIBHId, Ja abcopOupa Imoka, aa
az[anTHpa CBOUTC OHGpaL[I/II/I " aa HpO,Z[’bJ'DKI/I aa HpeI[OCTaBSI Ka4€CTBCHO MCAUIINHCKO JICUHCHUEC U
TPYKH JIOPH TIpH Hal-HEOIaronmpusaTHU ycioBus. ToBa H3MCKBA MPOAKTHBHA KyJITypa Ha
yIpaBICHHUE HA PUCKA HA BCUYKY HUBA B 34paBHATA OpraHU3anus.

3 Puchley T., and Chris Toppi, ERM: evolving from risk assessment to strategic risk management: Changes in the
healthcare system are bringing new risks, which hospitals and health systems need to manage effectively to remain
competitive, Healthcare Financial Management(Vol. 72, Issue 4), 2018

4Kedarya, T., Elalouf, A. & Cohen, R.S. Calculating Strategic Risk in Financial Institutions. Glob J Flex Syst Manag
24, 361-372 (2023). https://doi.org/10.1007/s40171-023-00342-3

5 Thackeray John, Stress Testing: A Practical Guide, Global Association of Risk Professionals, 2020

6 A. Jadi, H. Zedan and T. Alghamdi, "Risk management based early warning system for healthcare industry,"” 2013
International Conference on Computer Medical Applications (ICCMA), Sousse, Tunisia, 2013, pp. 1-6, doi:
10.1109/ICCMA.2013.6506181.
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Abstract: Biological control represents a sustainable and ecological approach to pest
management through the use of natural predators, parasites, pathogens, and other living organisms.
This article examines the core principles, methods, and concepts of biologica control, including
the classical, augmentative, and conservation approaches. The historical development of the term,
its role within Integrated Pest Management (IPM), and the environmental advantages of biological
over chemical control are also discussed. A comprehensive overview is presented of the
application of biological control in modern agriculture and its significance for sustainable
development and environmental protection.
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BUOJOI'MYHUAT KOHTPOJI B PAMKUTE HA
UHTEI'PUPAHOTO YIIPABJIEHUE HA BPE/IUTEJIUTE

Teonopa UineBa-IlenueBa
Bucwe yuunuwe no azpobusnec u pazsumue na pecuonume - [lnosous

Pe3rome: bBHOIOTMYHUAT KOHTPOJI IPEACTAaBISABA YCTOMYMB €KOJOTMYEH IIOAXOX 34
yIpaBJIEHUE Ha BPEJUTEIHN YPE3 U3I0JI3BAHETO HA €CTECTBEHN XUILHUIIM, Tapa3UTH, NaTOTeHU U
ApyTu JKMBH opraHu3Mu. Hacrosiiara cratusi pasmiekja OCHOBHUTE NPUHLMIM, METOOU U
KOHLENIMA Ha OHWOJOTMYHMSI KOHTPOJ, BKJIIOUUTEIHO KJIACHYECKHs, MOJCHIBAILUSA MU
KOHCEPBALlMOHHMSI NTOAXOJ. AHaIU3upar Ce€ ChII0 Taka MUCTOPUYECKOTO Pa3BUTHE Ha TEPMHHA,
HEroBara poJIi B HHTErpUpaHOTO ympaBicHue Ha Bpeauteautre (IPM) u  exomoruunute
NpeIMCTBA TMpeJ XUMUYHHS KOHTpoul. [IpenctaBeH e oOCTOEH mperyie]l Ha MPUIOKEHUETO Ha
OMOJIOTMYHUS KOHTPOJ B ChbBPEMEHHOTO 3E€MENENME M Ha HEroBOTO 3HAYEHUE 3a yCTOWYMBOTO
pa3BUTHE U OINIA3BAHETO HA OKOJIHATA Cpeaa

KiarouoBn aymm: OHOJIOTMYEH KOHTPOJ, €CTECTBEHM BPAaroBe, MAaTOTE€HH, XWIIHMIY,
napa3suToMIM, MHTETPUPAHO yrpapieHue Ha Bpenurenute (IPM), ycToitunBo 3emenenme.

BbBE/IEHUE

BHONOrHYHUAT KOHTPOI € YCTOWYHB €KOJIOTUYCH MOAXO0, KOHTO BKIIFOYBA M3IIOJI3BAHE Ha
€CTeCTBCHM XWIIHHIM, I1apa3HTH, NATOreHH WJIW JAPYTM OpPraHM3MH 3a YIpaBJICHUE Ha
HOMyJalMUTe OT BPEIUTEIM W HAMaJsBaHE HA TSIXHOTO BB3ICHCTBHE BBPXY 3EMEICIICKHUTE
KynTypu. To3u MOAXOJ € B KOHTPACT ChC MIMPOKO PAa3MPOCTPAHCHUTE XUMUYHUA METOJH, KOUTO
MOraT Ja IMaT HeraTHBHO BB3JICHCTBUE BBPXY OKOJIHATA Cpela H 3apaBeTo Ha YoBeka (Naydenov
et al, 2017). U3BecTHM ca JBa OCHOBHM METOJa 3a OHMOJIOTMYEH KOHTPOJ - KIIACHYCCKHU H
ayrMeHTaTHBeH. KilacHueckusT MeTol BKIIIOYBA WHTPOIYLMPAHE HAa €CTECTBCH Bpar (XUIIHHK,
napasuToM]] WM IATOTCH) OT ECTECTBEHUS apeal Ha BPEAMUTEIs B HOB PallOH, KbIECTO BPESAUTEIISAT
e craHai nHBasuBeH. LlenTa e 1a ce cp3aae crabuiTHa MMoIyIanus Ha eCTeCTBEHHS Bpar, KOsTO 1a
MIOMOTHE 3a peryjHupaHe Ha TOoMyJanusta Ha BpenuTess. [Ipu ayrMeHTaTuBHHS OMOJIOTHYEH
KOHTPOJI E€CTECTBCHUTE HEMPHUATEIN Ce OTIVIeKIAT MAcoOBO M CE€ OCBOOOXIABAT B TOJEMH
KOJIMYECTBA 32 KOHTPOJ Ha TOMYJIAlUUTE HA BPEAMTENUTE. TO3M METOJ € YeCTO W3IOJI3BaH B
3eMEICIINETO C [IeJ1 HaMaJsiBaHe Ha HeOOXOIMMOCTTa OT yroTpeda Ha XMMUYHH TTeCTULHIH.

BHONOrMYHMAT KOHTPOJI € KOMIIOHEHT Ha WHTErPHpaHa CTpaTerds 3a yIpaBlIcHHE Ha
Bpeautenute. [ledhuHnpa ce karo HamasBaHE Ha IMOIMYJIAMATE HA BPEAUTEIH OT €CTCCTBEHH
BparoBe ¥ OOMKHOBEHO BKIIIOYBA aKTHBHA YOBEIIKA POJisi. BCHUKM BHIIOBE HACEKOMH CHIIO CE
HOTHCKAT OT €CTECTBEHO CPEIIAI Ce OPraHu3MH M (akTOpH Ha OKOJIHATa cpena, Oe3 YoBelKa
Hameca. ToBa 4WecTo ce Hapuya €CTEeCTBEH KOHTposl. EcrecTBeHWTE BparoBe Ha HACEKOMHTE
BPCAUTEIN, HM3BECTHH CBIIO KATO areHTH 3a OHOJIOTHMYEH KOHTPOJI, BKIIIOYBAT XHWIIHHIM,
napa3uTOMIH 1 MMaTOTeHU. BHOMOrMYHHUAT KOHTPOJI Ha IJICBEIMTE BKIIFOYBA HACEKOMH U TIATOTCHU.
CpencTBata 3a OMOJIOTHYEH KOHTPOJ Ha OOJIECTUTE IO PACTCHUSTA Haif-4ecTo ce Hapuyar
AHTarOHUCTH.

BHONOTMYHMAT KOHTPON WM OHOKOHTPONBT € H3MOJ3BAHETO Ha JKUBH arcHTU
(BKIIIOYHTEITHO BHPYCH) 3a O0pOa ¢ BpeaHH OpraHU3MHU (BKIIOYUTEIHO IMaTOTCHU, BPEIUTEIN H
IUICBEJIN) 32 PA3IMYHU IIEJIU 32 OCUTYpsIBaHE Ha ITOJI3H 3a Xoparta. [1o To3n Ha4YMH 1npe3 MUHAIUS
BEK NPAKTHKHUTE ¥ KOHIICTIIIMHUTE Ca CE Pa3BHJIM B OTJCIHH MMOTOLHU, CBP3aHU C OTJCITHH HAYYHU
U TaKCOHOMUYHM JHCIMIUIMHA. [lapanenHo ¢ To3u mporec ce HaOroJaBa HapacTBaIlo
U3M0JI3BaHEe Ha TEPMHHA ,,0MOJIOTHYCH KOHTPOJ B MPOMHUILICHH KOHTEKCTH M HOPMATHBHHU
JTOKYMEHTH, KOSTO BOJIH JI0 KOHIIENITYallHa ¥ TPMUHOJIOTHYHA (pparMeHTaIHsI.
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OCHOBHU NPUHIIUIIN HA BUOJIOI'MYHUSA KOHTPOJI

C’bH_IeCTByBaT TPU OCHOBHHU IMPUHIIUIIA, CBBP3aHU C 6HOJ’IOI‘I/I‘IHI/I5I KOHTPOJ, 4 UMCHHO:

v/ caMo XHMBHUTE areHTH MOTaT Ja OMIOCPEICTBAT OUOJIOTHYHKSI KOHTPOIT;

v 6I/IOJIOFI/I‘-IHI/I5IT KOHTPOJI BUHAaru € HaCO4YCH KbM BPCAUTCII, IIPAKO NI KOCBCHO,

v/ BCHYKH METOJHU 3a OMOKOHTPOJ MOTar ja Obaar KiacH()UIMPAaHH B YCTUPH OCHOBHH
KaTCropuu B 3aBUCUMOCT OT TOBA HaJIM PC3UACHTHUTC AarcHTU Ca M3IO0JI3BAHU, CHC WA 663
I[eJIeHacOYeHa YOBEeIIKa Hameca (ChOTBETHO KOHCEPBAIIMOHEH OMOJIOTHYEH KOHTPOJ ¥ €CTECTBEH
6I/IOJ'IOFI/I‘-I€H KOHTpOJI) UIINn CEC ,Z[O6aB$IT Ar¢HTu 3a IOCTOSIHHO WJIM BPCMCHHO YCTAHOBABAHC
(CHOTBETHO KJIACUYECKH OMOJIOTHYCH KOHTPOJ U MOCHIIBAI OWOJIOTHYCH KOHTPOM).

[IpaBunHOTO MACHTH(UIPAHE HA TOBA KAKBO € M KAKBO HE € OMOJIOTHYEH KOHTPOJI MOXKE
Jla TIOMOTHE Ha yCWiIHATa 3a pa3OMpaHe W ONTHUMH3MpAHE Ha OWOJIOTWYHHS KOHTPOJ Ha
BPEIUTEIINTE 3a MOJI3H 32 XOpaTa M OKOJTHATA CPe/a.

HcTopust U1 TEPMHUHOIOTUA

TepMUHBT OHOJOTHYEH KOHTPOJI (MJIH OMOKOHTPOII) CE M3II0JI3Ba MMOBEYE OT BEK U HAMHUPA
npuiokeHue mpu Oopbara ¢ MOYTH BCUYKU BHUJOBE BpeauTenu. To3M Moaxoj] ce OCHOBaBa Ha
U3I0JI3BAaHETO HAa >KMBHM OpPraHM3MM 3a IMOTHCKAHE Ha APYTd, KOUTO INPHUYMHABAT IIETH Ha
pacTeHusiTa, JKMUBOTHUTE WM XopaTa. I[lpumepu 3a mpuiaraHe Ha OMOKOHTPOJ MoraT jAa ce
OTKpUAT B PA3JIMYHU HampaBieHUs - oT OopOaTa ¢ HACEKOMM M IMATOTEHM IO 3EMENEICKHUTE
kyntypu (Pertot et al., 2017), no ynpasienuero Ha meBeinn, komapu (Ingabire et al., 2017) u gopu
rpusaun (Labuschagne et al., 2016ab; Jikel et al., 2019). B mgombiHeHHE, NMPUHIKIUTE Ha
OMOJIOTMYHMS KOHTPOJI Ca B OCHOBATAa Ha JICHCTBUATA HA 3alIUTHUTE AHTarOHUCTU B XpaHUTEHATA
BEpHUra, HalpuMep Mpu npepadoTKaTa Ha XpaHa ¥ XpaHa 3a )KUBOTHH, KAKTO U BaXXHU METULIMHCKH
nedenus 3a xopa (Dedrick et al., 2019), Bpnpeku ue B Te3u AUCIMIUIMHY C€ M3II0JI3BAT Pa3InyHU
tepMuHH. [Ipe3 nmocnenHuTe roAMHN MHTEPECHT KbM OMOKOHTpOJIA HapacTBa 3HaUUTENHO. Ta3u
TEHJICHIMSI € TACHO CBBbp3aHa C II0OATHOTO OJ00peHHe Ha MHTEerpUPaHOTO YNpaBJieHHE Ha
ppeauteaute (IPM) kxaro ycroiiumBa mapagurma 3a OBJCIIETO HA pacTUTETHATA 3allyTa
(Stenberg, 2017). BuOTOTHYHUAT KOHTPOJI C€ MPEBPbhILA B KIOYOB €JIEMEHT Ha Ta3U CTpaTerus,
3al10TO MpeasIara eKocboopa3Ha alTepHaTUBa HA XMMUYHHUTE ECTUIIMIN U CIIOMAra 3a 3anas3BaHe
Ha €KOJIOTUYHOTO PaBHOBECHE.

TepMUHBT OMOJIOTMYEH KOHTPOJ TPAAULIMOHHO CE M3II0JI3BA 3a ONMCBAHE Ha JECHCTBUS,
HAcoO4YeHU KbM OopOa ¢ BpenuTenu 4pe3 M3Mosi3BaHe Ha Apyru xuBH areHTH. Criopen Cook u
Baker (1983) Toii mpeacTasisiBa ,,HaMalIsiBaHEe Ha KOJUYECTBOTO WHOKYJIYM WM 0OJIECTOTBOPHA
aKTUBHOCT Ha MAaTOreHa, MOCTUTHATO OT WJIM Ype3 €AMH WJIM MOBEYE OPraHW3MH, PA3IUYHU OT
yoBeka“. B TaxHOTO ompeneneHne ¢GOKyChT Tajga BBPXY KOHTpOJa Ha TMATOTCHHTE -
NPUYMHHUTENIUTe Ha Oosiectn mo pacteHusita. Ilo-kbcHo Eilenberg et al. (2001) mpemnarar
XapMOHU3HMpaHEe Ha TEPMUHOJIOTHUATA, KOSITO BEUe CE pas3jiiyaBa B HIKOJKO HampasieHHs. Te
[O4YepTaBaT, 4Ye TEPMUHBT OHMOJIOTUYEH KOHTPOJ TPsAOBa Ja C€ W3IMOJI3BA M3KJIKYMTETHO 32
JKHBH areHTH, KaTO C€ U3KJII0UBAT BCUUKHU JIPYT'H €CTECTBEHH MUJIH MTOJyECTECTBEHU areHTH.

Cook and Baker (1983) npeamnonarar, ye pacteHusitTa Morar ga ObaaT CBOM COOCTBEHH
KHUBH areHTH 3a OHMOKOHTpPOJ, KaTO ca MPHUCHIIO YCTOWYMBM Ha BPEAMTENM U TATOTEHHU.
BuonornyHuAT KOHTpON TpsiOBa J1a ce pa3no3HaBa CaMO BBHB B3aUMOJEHCTBHS MEXIy TpUMa
OTJEJIHU UTPavH:

v’ BpeauTen,

v/ )KUB areHr 3a OHOKOHTPOJI, HACOYCH KbM BPEIUTEIIS,

v/ 3aMHTEpecoBaHa CTpaHa, KOSITO Ce Bb3IOJI3Ba OT yCIIyrara 3a KOHTPOJI Ha BPEAUTENUTE,
IPEJOCTaBeHa OT areHTa 3a OMOKOHTPOJI.

B npupopara nomynanuure oT OpraHU3MH CTPAJaT OT YECTH aTaku U BHCOKAa CMBPTHOCT
OT XUIIHUIM, MMapa3suTH, MapasUToOMau U OOJECTH, HapU4YaHU 3ae]HO ,,eCTECTBEHU Bparose’.
TakTukuTe 32 OWOJIOTMYEH KOHTPOJ H3IOJI3BAT €CTECTBEHHW BpAroBe WIIM AareHTH (HAKOU
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IIPaKTUKYBaIlM I'M Hapuyar ,,JI0J€3HU) 3a ymnpasieHue Ha Bpeaurtenute. KpailHata nen Ha
OMOJIOTMYHHUS KOHTPOJI € J]a C€ MOTUCHE MOMYyJIallkuATa Ha BPEIUTEIUTE U MIeTuTe 0e3 NeCTULUAN
WIM C HamajeHa ynorpeba Ha mecTUIHMIU. EcTecTBeHHTE BparoBe ce M3IMOJ3BAT IO pa3IHyucH
HAYMH B 3aBUCUMOCT OT LI€JIEBUSl BPEAUTEN, TOCTONPUEMHHKA, YCIOBUATA HA OKOJHATA cpesia U
KU3HEHUS LIUKBJI HA BPEIUTEISL.

noAX0aAu U METOAU HA BUOJIOT'NTYHUSA KOHTPO.I

Krnacuueckust 6uonoruueH KOHTPOJ ce OTHACS 10 MPaKTUKATa Ha BbBEXKIAHE Ha €IUH UITU
rpyna oT BUAOBE €CTECTBEHH BPAroBe OT Uy K] IPOU3XO0/] 32 KOHTPOJ Ha BPEAUTETH, KOUTO MHOTO
IIBTH CHIIO Ca YYXKIU 10 MPOU3X0 (HapeueHH eK30TUYHHM, BbBEICHH Wi nHBasuBuu) (Michaud,
2002). CeBpeMEHHUTE KIACHUYECKH NPOrpaMu 3a OUOJIOTMYEH KOHTPOJI HajaraT OOLIMPHO
TeCTBaHE Ha 00XBaTa Ha rOCTONPHEMHUKA Ha €CTECTBEHMs Bpar Mpeau BbBEXKIAHETO, TaKa ue
n30paHUTE €CTECTBEHM BparoBe Ja aTaKyBaT caMO MPEABHJCHUS IICJIEBU BPEIUTEN M Ja HE
MPUYMHSBAT Bpela Ha APYTH HellesIeBU opranu3Mu. BeHbk 0cBOOOIEHU B OKOJIHATA Cpefia, Te3U
n30paHu €CTECTBEHU BPAaroBe Pa3MpOCTPAHSBAT W yMPABISABAT MOIYIAUATA HA BPEAUTEIHUTE C
MUHUMAaJIHa IOMOII] ¥ HaMeca OT CTpaHa Ha MpakTUKyBamuTe. [IpakTHYecKoTO MpHIoKeHHEe Ha
KJIACUYECKHS OMOJIOTHYCH KOHTPOJI OT MPOU3BOAUTENH, TPO(DHECHOHATUCTH U MIOTPEOUTENN BHPXY
JEKOPAaTUBHU PACTEHUs, TPEBHU IUIOUIH, MJIOJJOBE U 3€JIEHUYI[M € MUHUMAJIHO.

CnyyallHUSIT WM aJBCHTHBEH OWOJOTMYEH KOHTPOJI € BapUaHT Ha KIIACHYECKUS
OMOJIOTMYEH KOHTPOJI, PU KOMTO €CTECTBEHUTE BpAaroBe MPHUCTUraT OT JIpyraje cbc cCOOCTBEHU
CpeICTBa ¥ KOHTPOJHMPAT MOIMyJIAlUsITa Ha €K30THYHU BpeAUTENTH. Te3u CilydaliHU €CTeCTBEHU
BparoBe Mo’Ke /1a ca MPUCTUTHAIIM C BPEIUTEN WM MO-KbCHO 0e3 BbhBexIaHe. MIMa u ciydau,
MIPY KOUTO MECTHUTE ECTECTBEHH BPAaroBe MPEeMHUHABAT KbM H3I0JI3BaHEe HA MHBA3UBHU BPEIUTEIN
KaTo XpaHa UM TOCTOIPHUEMHHK CaMH.

[MoxcunBamusT OMOJIOTHMYEH KOHTPOJ CE€ OTHACS J0 MpaKTUKaTa Ha OCBOOOXKIaBaHE Ha
areHTH 3a OWOJIOTMYEH KOHTPOJ (YeCTO MAacOBO OTIJICKIAHM HACEKOMH) B palioH, KBACTO
€CTECTBCHHUTE BparoBe He MPUCHCTBAT WM MPHUCHCTBAT B TBHPJE MaTbK OpOii, 3a J1a MOTHCHAT
nomynasaTa Ha Bpeautenute (Hoy, 2008). Ileara Ha yebBBPIIEHCTBAHKS OMOIOTHYEH KOHTPOJ
€ 3a yBeIHM4YaBaHe Ha Opos UM e(heKTHBHOCTTA HAa €CTECTBEHUTE BPAaroBe B IaJIeH pailoH 0 HHUBO,
JOCTaThUHO BUCOKO 3a KOHTPOJIMpaHe Ha MOMyJalusaTa Ha BpeautenuTe. To3u Bug OHOJIOrHYHA
O0opba Hali-4ecTo ce MPAKTUKyBa B OPAHXKEPHUH, PA3CATHUIIM U HSKOU OBOIIHU U 3€JIEHYYKOBU
MacuBU. MacoBO NpPOU3BEXKIAHUTE AareHTH 3a OHOJIOTMYEH KOHTPOJ C€ 3aKylyBaT oOT
JOCTaBYMITUTE U CE OCBOOOXKIaBaT/IipuiiaraT MacoBO B 3apa3eHara 30Ha 3a YHUIIOXKAaBaHE Ha
BpeAUTENIUTE. ATEHTUTE 32 OMOJOTHYEH KOHTPOJI, MaCOBO MPOU3BEKIAaHH OT HACEKOMH, YECTO ca
cnenupuUYHA 3a TOCTOMPUEMHHUKA (T.. aTaKyBaT caMO €IWH WJIH JBa BHUAA BPEIUTEIH).
CrnenoBatenHo, NpakTUKyBalIUTe TPsiOBa Ja UACHTU(UIMPAT TOYHO BUIOBETE BPEIUTENHN, TaKa
4e J1a Morar Ja ObAar 3aKylneH! MPaBIIIHUTE BUOBE €CTECTBEHU Bparose 3a 0CBoOOKIaBaHe. B
3aBHCHMOCT OT BHJIa Ha BPEAUTENS U areHTa 3a OMOJIOTHYEeH KOHTPOJ, KAKTO U OT OKOJIHATa cpesia
U TIPOU3BOJICTBEHUTE MPAKTUKH, MOXKE J1a C€ TIOCTUTHE TOJICUIIBAI OMOJIOTUYECH KOHTPOI Ype3
WHOKYJIATUBHU OCBOOOKJaBaHUS WIM HaBoJHEHHsS. llpu MHOKyIaTUBHU OCBOOOKIaBaHUS
areHTUTe 3a OMOJIOTMYEH KOHTPOJ C€ OCBOOOXIAaBaT B MAalKM KOJHMYECTBA, 3a Ja Ce Ch3Iale
MomyJamusi, KOATO OCUTypsBa IBJITOCPOYHO M YCTOMYMBO MOTHUCKAHE Ha MOMyJalusTa Ha
Bpeautenute. [Ipu HaBOMHSBaHE areHTUTE 32 OMOJIOTHMYEH KOHTPOJ c€ OCBOOOXIaBaT B TOJIEMHU
KOJIMYECTBA, 32 J1a MOOeAAT Obp30 MOIyJaIusaTa OT BpeAUTeNn, 0e3 1a ce OUaKkBa pa3MHOYKaBaHE
Ha TIOMYJIAlUATA OT areHTH 3a OMOJOTMYEH KOHTPOJ WM MPOJbJKaBaHE HAa MOTUCKAHETO HA
MOMyJalUsITa OT BPEAUTEIH.

KoHcepBanmoHHUAT OMOIOTHYEH KOHTPOJI C€ OTHACS 10 HAOOp OT METOAM U MOAXOMHU 32
MaHUIyJMpaHe Ha MECTOOOMTAHMSTA, PACTUTEIHOTO pa3HooOpasue, MPOU3BOACTBEHHUTE
MPAKTUKMA U TPAKTHKUTE 3a YIPaBJICHHUE HA BPEIUTENHTE, 33 Ja CE YBEIMYM MOMyJalusITa U
eeKTHBHOCTTA Ha ecTecTBeHuTe Bparose (Begg et al., 2017).
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N3BecTHa € 067acT ¢ O-CII0KHU U Pa3HOOOPA3HU PACTUTETHH U KUBOTUHCKH OOIIHOCTH
Jla ©Ma TMOo-TOJISIMO Pa3HOOOpa3ue OT €CTECTBEHH BPAaroBe M MO-MAJIKO M300MIIME OT BPECIUTEITH.
[IpakTunuTe MO KOHCEpBAIMOHEH OMOJIOTHMYEH KOHTPOJI YECTO 3alloyBaT ¢ MAHMITYJIHpaHe Ha
3eMeICIICKHS MeH3aX WM TMei3aX, KaTo HallpUMep OTIJIekKIaHe Ha HACEKOMH (T.. paCTHTEIHU
BUJIOBE, KOMTO MOTraT Ja MPUBIMYAT M 3aAbpKaT €CTECTBEHH BparoBe HJIM Ja OCUTYpPST Ha
€CTECTBEHHTE BparoBe XpaHa W MOJICIOH). PazHOOOpazmeTo, n300mimmero u e(heKTUBHOCTTA HA
€CTECTBEHHTE BparoBe CE€ YyBEJIMYaBAT C HAPACTBAHETO Ha PACTUTEIHOTO pazHOOOpasue Hu
NPEJOCTAaBeHUTE pecypcH. JIpyrd TNpakTHUKU 3a KOHCEPBAMOHEH OWOJIOTMYEH KOHTPOJI Ce
CTPEMSIT J1a CBEAAT O MUHUMYM BB3JICHCTBHETO Ha MAaHUIYJIMPAHETO HA MECTOOOUTAHUATA UIIH
3eME/ICJICKUTE TPAKTHKU BBPXY €CTECTBEHHUTE BparoBe. Hampumep NpOU3BOIWTEINTE WIIH
CHELMATUCTUTE MO TPUKa 3a JIaHAmadTa MoraT Jja U3M0JI3BaT MyJI4, 32 J1a OCUTYPAT yOeKuIIa 3a
3eMHUTE OpBbMOapW WM Ja HaMaIAT yrnorpebaTa Ha MECTHIUIN, MU J]a U3MO0I3BaT MECTHIINIH,
KOMTO HMMaT MHMHUMAJIHO BB3JCHCTBUE BBPXY €CTECTBEHUTE BparoBe (T.e. CHBMECTHMHU
MIECTUIININ ).

BUoIOrHYHUAT KOHTPOJ € CIIOKHA CTpaTerds 3a yNpaBlIeHHE Ha BPEAUTEIUTE, KOSTO
W3MCKBa IUIOCTHO pa3OMpaHe HAa €KOJIOTHATA M MOBEICHUETO HAa BPEAUTEIUTE H €CTECTBEHUTE
BparoBe. B pesynrar Ha ToBa OMOJOTMYHHUAT KOHTPOJ YECTO € MO-TPYAEH 3a MPOEKTUPAHE U
npujaraHe B CpaBHEHHUE C MPOCTO MPBCKaHEe HA TMECTUIMAN (XUMUYCH-KOHTPOIT). BruojgoruuuusT
KOHTPOJI MOHSKOTa MOKE J1a ObJe MO-CKBII OT KOHBCHLMOHATHHUS XMMHUYEH KOHTpoj. Korarto
o0ade e MPOEKTUPaH U MPHUIIOKEH MPABUIIHO, ITOJI3UTE OT OMOJIOTHYHUS KOHTPOJ TI0 OTHOIIICHHE
Ha EKOJOrMYHaTa yCTOMYMBOCT, €(UKACHOCT W PEHTAOWIHOCT MOTaT Ja HaaJenesT HaJ Te3H
HEJIOCTaThIIH.

3AKVIFOYEHHUE

buonornyHuAT KOHTPOJ IpeICTaBIsIBa OCHOBHA aJITEPHATHBA HA XMMUYHUTE NECTULMIN
U € ChILECTBEH KOMIIOHEHT Ha YCTOMYMBUTE arpoekocucreMu. Koraro e npaBHJIHO IPOEKTUPAH U
NPUJIOKEH, TOH OcHrypsiBa €(peKTHBEH, MKOHOMHUYECKH HW3TOJCH U EKOJOTMYHO Oe30IaceH
KOHTpOJI Ha BpeAuTeNnuTe. Pa3BUTHETO HAa HAyYHUTE W3CIIECBAHMS, TEXHOJOTHHUTE 32 MacOBO
IPOM3BOJICTBO HA OMOJIOTMYHY areHTH U MOJUTHKHUTE 33 €KOJIOTHYHA 3aIluTa e ObaT KIIIOYOBU
3a ObJIEIIOTO pa3BUTHE HA OMOKOHTPOJIa U HEroBaTa UHTErpallus B 3€MEICIUETO.
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THE ROLE OF BENEFICIAL INSECTSIN THE BIOLOGICAL
CONTROL OF PESTSIN GREENHOUSE PRODUCTION
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University of agribusiness and rural development, Plovdiv, Bulgaria

Abstract: Maintaining plant health in greenhouse systems is a challenge that requires
integrated pest management strategies, minimizing chemical use, and preserving ecosystem
balance. Biological control, through the use of natural enemies of pests-predators, parasitoids, and
entomopathogenic microorganisms is a key component of these strategies. This approach reduces
the risk of resistance development, minimizes adverse effects on non-target organisms, and
enhances food safety and quality. The article discusses the main methods of applying biocontrol
agents: introduction, seasonal colonization, and conservation, as well as the factors influencing
their effectiveness. Specific examples of successful biological control of major pests, such as
whiteflies, thrips, and aphids, using predatory mites, bugs, and lacewings are presented. The
importance of an integrated approach-including monitoring, use of resistant cultivars, agronomic
practices, and environmentally friendly measures is emphasized for sustainable and safe
production of high-quality vegetables in greenhouses.

Keywords:. biological control, beneficial insects, greenhouse production, pests, predators,
parasitoids, entomopathogenic microorganisms, integrated pest management (IPM), biodiversity,
healthy and safe food.
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POJIAATA HA TIOJIE3HUTE HACEKOMHY B BUOJIOT MYHUS
KOHTPOJI HA BPEJIUTEJIA B OPAHKEPUITHOTO
MPOU3BOJICTBO

Teonopa UinuneBa-IlenueBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [1o60us

Pe3rome: Omna3zBaHeTO Ha pACTUTEIHOTO 31paBE€ B OpPAHXKEPUMHUTE CHUCTEMHU €
NpeaAn3BUKATCIICTBO, KOCTO M3UCKBA MHTCTPHUPAHU CTPATCIUU 3a YHIPABJICHUC HAa BPCAUTCIUTC,
MUHUMHU3HUpAHE Ha XHMMHUYHATa YHoTpebda M ChbXpaHSIBaHE Ha EKOCHCTEMHOTO paBHOBECHE.
buonornunust KOHTPOJ 9p€3 U3IMOJI3BAHC HAa CCTCCTBCHU BPAroBC€ Ha BPCAUTCIIMTC — XUIHUIIH,
Mapa3suTOUIU U EHTOMONATOTeHHU MUKPOOPTaHU3MU — € KIJIFOUOB €JIEMEHT B T€3H cTpareruu. To3u
noaxoJ HamalidBa PUCKa OT pPa3BUTHUC HA PC3UCTCHTHOCT, MUHUMH3HUPA HCTAaTUBHUTC e(beKTI/I
BBPXY HELEJIEBUTE OPTaHU3MHU U MTOBHUIIIaBa O€30MMaCHOCTTa ¥ KaYeCTBOTO Ha XpaHute. B crarusita
ca pasricaaHn OCHOBHHUTC MCTOAMU 3a HNPHUIIOKCHHUC Ha 6H03.I‘CHTI/IZ HHTPOAYKIUA, CC30HHA
KOJIOHM3AlMs U KOHCEepBallus, KakTo U paKkTopuTe, Biuseny Ha epexTuBHOCTTa M. [IpencraBenu
Ca KOHKPCTHU MPHUMEPU 3a YCICHICH 6I/IO.HOI‘I/I‘-IGH KOHTpPOJI Ha OCHOBHH BpPCAUTCIIU KaToO
OCNMOKPUIIKM, TPUIICK M JMCTHU BBIIKKM Ype3 XUIIHU aKaph, IbPBEHUIM M 3JaTOOYMIIH.
Ho;[qepTaBa CC 3HAUYCHUCTO HA UHTCIPUPAHUA IMOAXOMA, BKIIIOYBAIl MOHHUTOPHHI', U3IIOJI3BAHC HA
YCTOWYMBHU COPTOBE, arpOTEXHUUYECKH MEPKH M €KOJIOTOChOOpa3HHU MPAaKTHUKH, 32 YCTOWYUBO U
0€30IMacHO MPOU3BOICTBO HA BUCOKOKAYECTBEHH 3€JICHUYIIH B OPAHKEPUH.

KarouoBn aymu: OHOJOTMYEH KOHTPOJ, TMIOJE€3HM HACEKOMH, OpaHXKEPUWHO
MMpOU3BOACTBO, BPCAUTCIIM, XUIIHWUIHU, MTaApa3UTOUAHU, CHTOMOIATOICHHU MHUKPOOPraHU3MHU,
WHTETPUPAHO yIpaBieHue Ha Bpeautenute (IPM), 6Guopasnoobpasue, 31paBociioBHA U Oe30MMacHa
XpaHa.

BBBEJEHUE

Omna3BaHeTO Ha PACTUTEIHOTO 3[paBe B OpPAH)KCPHIHM YCIOBHS € HEJeKa 3agada |
CEPHO3HO MPEIU3BUKATEIICTBO, KOETO C€ HYXKJae OT B3€MaHETO IOl BHUMAHHE Ha penuia
(hakTopu —HaMaJIsIBaHE Ha XUMUYHATa 00p0a, MpeoTBpaTsIBaHe HAa PA3BUTUETO HA PE3UCTEHTHOCT
Y BpCAUTCIINTC, aAKTUBUPAHC HA 6I/IOHOI‘I/I‘-IHI/ITC MMpOoNICCH U U3MOJI3BAHC HA CCTCCTBCHU HCITPUATCIINA
Ha BpenHuTe BUAoBe. KaTo Hali-IoaXoMsIIn 3a Ta3H 11eJ ca MHTETPUPAHUTE PACTUTEITHO-3aIIUTHH
CTPAaTCTruu, KOUTO YpPC3 HABPCMCHCH MOHUTOPHUHT W CHbUCTABAHC Ha pa3H006pa3HH ImoaxoasAamu
METOIIM MOTarT J]a OCUTYPAT KaueCTBEHA MPOAYKIHUS B JOCTATHYHH KOJMYECTBA, O€3 J1a ce MpaBsIT
KOMITPOMHCH C ONa3BaHETO HAa OKOJHATA Cpella, YCTOWYMBOCTTA HA €KOCUCTEMUTE U YOBEUIKOTO
37paBe. BUOIOTHYHUAT KOHTPOJI € ChIIECTBEH SJIEMEHT Ha TE€3U CTPATETUH, TIPE/IBH/I Y€ OCUTYpsIBa
II€JIEBU KOHTPOJI Ha BpeIUTENUTe U MUHUMH3UpaHe Ha e(PEeKTUTE BbPXY HEIEIIEBUTE OPraHU3MH,
KaTo Ta3u cnenu(pUIHOCT HaMaJIsiBa PUCKa OT HapylllaBaHe Ha MOMYJIAIIUUTE OT ITOJIE3HN HACEKOMHU
U noArnomara mnpeaoTBparsABaHCTO Ha Pa3dBUTHUCTO HaAa PE3UCTCHTHOCT KbM IMCCTUIUMAU HaA
BPEIUTEITUTE.

BUOJIO'NYHO IPOU3BOACTBO U HUHTEI'PUPAHU CUCTEMU 3A
PACTUTEJIHA 3ALIUTA

buonornuyHoTo MPOU3BOACTBO Ha 3€JIEHYYKOBH KYyJATYpH pa3zddTa Ha MPUPOAHOTO
paBHOBECHE M CE€ OCHOBaBa Ha HW3MOJ3BAHETO HA AJaNTHPAHM KbM HACTHIBAIIUTE MPOMEHU
COpPTOBE, MpPHUTEXKaBalll YCTOMYMBOCT KbM OCHOBHUTE Bpeautenu. I[IpomsBoacTBoTo Ha
3€JICHYYIU € TPAAUIMOHHO 3eMeJIeJICKO MPOu3BOACTBO 3a bbarapus. Knumaruunure ycnoBusara
Ha CTpaHaTa HU OIpPEeENsIT CE30HHUS XapaKTep Ha 3eJIEHYYKOIPOU3BOJICTBOTO U OCHOBHATA LIEN U
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3Ha4YE€HUE Ha OPAHKEPUIHOTO MPOU3BOJCTBO € Ja PEIIN MpodieMa ¢ IEIOTOAUIITHOTO CHaOAsIBaHe
HAa Tazapa C TpecHU 3eneHuynu. LKoHOMHYecKOoTO 3HaueHHWE Ha OpaHKEPUITHOTO
3€JICHYYKOIPOU3BOCTBO € CBBP3aHO C 0OCTOATENCTBOTO, Ye YPE3 HETO MOJKE JIa CE MOJy4yaBar I1o-
BHUCOKM JOXOAM OT €IWHUIA IUIoNl OjarogapeHue Ha 3HAYUTENIHO I0-BUCOKHTE TOOWMBU B
KYJITUBAaIMOHHUTE ChOPHKEHHSI B CPAaBHEHHUE C MOJICKOTO MPOU3BOACTBO. LlenTa Ha OMOIOrHYHOTO
MIPOM3BOACTBO HA 3€JCHUYYIM € MO BBb3MOXKHOCT JIa C€ CBhXPAHAT M PA3IIUPAT €CTECTBEHUTE
B3aMIMOOTHOIIICHUS B CHCTEMaTa MOYBa-PacTeHUE-)KHMBOTHO-YOBEK, TaKa Y€ Ja CTaHAT W3JIHUIIHU
3aMbpCSBAILMTE OKOJIHATA Cpe/ia U3KYCTBEHU TOPOBE U PACTUTEIIHO-3AIIUTHU CPECTBA.

TexHOMOTHYHUTE TPOLECH B OpPAH)KEPUUTE 3arouBaT IpPEe3 €CEHTa M IMPOIbIDKaBar
HENPEeKbCHATO 10 JATOTO. CHBPEMEHHOTO OpPAHXKEPUMHO MPOU3BOJACTBO BIIHSAE MPSIKO BBHPXY
Pa3BUTHETO HA MOJICKOTO 3€JICHYYKOPOU3BOACTBO. [IpOM3BOICTBOTO HA BUCOKOKAYECTBEH pa3cal,
KOETO € MPEANOoCcTaBKa 3a MoJlydaBaHETO Ha JoOpe rapHUpaHH MMOCEBU U Ha MO-PAHEH PacTex U
pa3BUTHE HA pAaHHUTE U CPESAHOPAHHH JOMAaTH, MUTEP, KPACTABUIIU, MATIA/KaH CE OCHIIECTBIBA
B OpaH)XEPUUHHU YCJIOBHS, YMETO YCTPOWCTBO M MHUKPOKJIMMAT Ca BbB BpbB3KAa C KpanlHUS
OuosiornyeH e(pekT. B KyITHBAaIMOHHH CHOPBKEHUS MOXE J1a C€ OCHIIECTBH JOOTINICKIAHE Ha
HSIKOM KyIATYpH, 3acCTpallleHd OT HHCKH TEeMIIepaTypu IMpe3 €CEeHTa, Karo MO TO3W Ha4dhH ce
pa3KpHuBaT Bb3MOXKHOCTH 32 yAbJKaBaHEe Ha CPOKa 3a CHAO/sIBaHE Ha Ma3apa C MPECHHU 3eIeHUYIH
OT TIOJICKOTO TPOM3BOJACTBO U 3a pealu3alusaTa UM Ha 3HAYUTENIHO I10- BHCOKH IIEHU.
KoMmruiekcHOTO 3HaYeHNE Ha OPAHKEPUIMHOTO IPOU3BOJICTBO CE€ JOIMIBJIBA U OT CTUMYJIHPAIIOTO MY
BB3ICHCTBHE BbPXY MPOHM3BOJICTBO Ha MOJUETUIICH, OPAH)KEPUIHM KOHCTPYKLWH, CUCTEMH 3a
HATOsIBaHE U JIPYTH.

bronornyHoTo MpoU3BOACTBO Ha 3€JICHUYYLIM € ChbBpEMEHHA CHCTEMa 3a OCUTypsBaHE Ha
30paBOCIIOBHA M KayecTBeHa xpaHa. Oma3BaHETO M H3IMOJI3BAHETO HAa IOJE3HUTE BHJIOBE B
3eJICHYYKOBHUTE arpOIIeHO3H € €JIeMEHT OT OMOJIOTUYHHUTE CUCTEMH Ha OTIIIeX1aHe. buonienozure
ca CIIOKHU CHOOIIECTBA, KOMTO BKJIIOYBAT PACTUTEIHU BUIOBE, XMBOTMHCKH OPraHU3MHU H
MUKpPOOPraHu3Mu. B3anMooTHoOIIeHUsATa B TAX Ca CIOXKHU M ca ce (opMupanu B mpolieca Ha
OHTOTEHETUYHOTO M (PMIOTCHETUYHOTO pa3BuTHE. YacT OT Te3W B3aMMOOTHOIICHUS, MPEAUMHO
AHTAarOHMUCTUYHUTE Ca OCHOBaTa Ha OuonoruvyHara 6opoa.

B mpupomara ceiecTByBaT rojemMu KoleOaHHMsS B IUTBTHOCTTAa M YHCIEHOCTTAa Ha
BpEIUTENINTE, KOETO HMa TOISIMO NPAaKTHYECKo 3HadeHue. EcTecTBeHOTO peryaupane
MpECTaBIsIBa MPOIEC HA 3ama3BaHe Ha KoleOaHWsATa Ha CpeAHara TUTBTHOCT HAa MPUPOJTHUTE
OpraHU3MHU B ONPEIETICHH TOPHU U JOJIHU T'PAHUIM B POIBIKEHUE HAa U3BECTEH MEPHO OT BpeMe
10/l BIUSTHUE HA aOMOTUYHHUTE U OMOTHYHU (DAaKTOPH HA OKOJIHATA cpefa. AOMOTUYHUTE (haKTOpU
ce Hapu4ar Moauduuupamy, a OMOTHYHUTE peryaupamiy. bHororuuHoTo peryaupane € 4act oT
€CTECTBEHOTO peryiupaHe. Pa3riexaano B €KOJOTMUYEH acHeKT TO MPEACTaBisABa JEHHOCTTa Ha
napasuTUTe, XUIIHUIIMTE U MAaTOreHHUTEe MHUKpooraHusMu. OT riieHa TOYKa Ha JeHHOCTTa Ha
YyoBeKa OHMOJOrMYHOTO perylIupaHe OTpa3siBa OuojormyHara Oopba cpeury BpEAMTENIHUTE IO
KynTypHaute pactenus (Mamesa u ap., 2015).

Wnrerpupano ynpasinenue Ha Bpemutenute (IPM) e pammonamHOTO Tpmiarase Ha
KOMOMHANMS OT OWOJOTHYHH, OWOTEXHOJIOTMYHH, XUMUYHH, (PU3UYHU, arpoOTEXHUYECKH U
CEJICKLIMOHHU MEpKH, KBJIETO M3MOI3BAHETO HA XUMHYHHU NMPOAYKTH 3a pacTUTENHA 3alluTa €
OTpPaHUYEHO JO OIpeieJIeH MUHUMYM, HEOOXO/IUM 3a MOAIbpKaHE Ha MOMYIalUATa OT BPEIUTENN
U 3aryOuTe OT TIX, B TPAaHUIM IOJ Ipara Ha WKOHOMHYECKa BpeAHOCT. MHTerpupanoTo
ynpasienue Ha Bpeautenute (Integrated Pest Management, IPM), HapuuaHo olie KOMIUIEKCHA
6opba ¢ BpeaUTENIUTE CE€ OCHOBAaBa HA METOAM 3a HMIEHTH(UKALUS HAa TBPBONPUYMHHUTE 32
BBb3HUKBaHE Ha BpeauTenau. Cra3pa ce cTpora MocieoBaTeIHOCT B AEMCTBUATA - ONPEeIIIHE Ha
M3TOYHUKA HA BPEIUTEIN, YCTAHOBSBAHE HA YCIOBHUSTA, KOUTO BOIST JIO MOSIBaTa Ha BPEIUTEIH,
KOHTPOJI BbpPXY CHUTyallUiTa C BPEIWUTENIH, U KOHLIEHTPUpPAaHE Ha YCWIMATA 3a MpeMaxBaHE Ha
W3TOYHUIIUTE Ha BpeauTenn. MIHTerpupaHoTo ynpaBieHHe Ha BPEIUTEINTE UTpac 3HAYUMa POJis
3a oma3BaHe Ha OMOpPa3HOOOPA3MeTO, Thil KaTO € HACOUYCHO KBbM CIECIU(PUIHU BPEIUTEIH U HE
3acAra HELEJNEeBM OpPraHM3MH, Karo TIOJIE3HW BHJOBE HACEKOMH, MNTHIM M OO3aiHUIM.
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WHTerpupaHoTo yrnpaBieHHUE Ha BPEIUTEIUTE Npeaiara XOJUCTHUCH W YCTONUYMB TMOAXOI KbM
OIIa3BaHETO Ha PACTHTEIHOTO 3[paBe, KaTo OaaHCUpa HKOHOMHUYECKUTE ChOOPAKEHUS C TPIKaTa
3a OKOJIHATA Cpejla M YOBEIIKOTO 3/IpaBe B KOHTEKCTAa HA CEJICKOTO CTOMAHCTBO. To oTroBaps u Ha
BUCOKHTE TIOTPEOMTEIICKHM W3MCKBAHUS KBbM CIpPaBSHE C MPOIOBOJICTBEHATa CHTYPHOCT H
0e30MacHOCTTa Ha OKOJIHATa Cpela, KOMTO BOASAT [0 MO- MaJIKO M3IMOJI3BAHE HA CHHTCTUYHU
MECTUIMIM, MMOHIKABAaHE HA MAKCHMAJHHUTE TPAHHWIM HA OCTAaThYHH BEUICCTBA W MPOMCHU B
perynaTtopHara cpefia, KosSTo Beue OJarompHusITCTBa €KOJOTMYHO O€30IMacCHUTE BB3MOKHOCTHU 3a
kouTpoi (Shuklaet al., 2019). EdexruBHOTO mpeana3Bane OT BPEAUTEIH H/UIH OrPaHHYABAHETO
Ha TAXHATA IUTBTHOCT CJIEJBA Jla CE OCUTYpsBa M IOJAMOMAara OCHOBHO 4pe3 MPHUJIaraHeTo Ha
KOMIUIEKC OT MPEBAHTUBHU MEPKH, BKITFOYBAIITH:

e ceutOooOpalieHue Ha KYJITYpHTE, C LeN MPEeKbCBaHE Ha JKU3HEHUS IMKBI Ha
BPEIUTEITUTE;

® TOAXOASAIIM AarpoOTEeXHWYECKH TIPAKTHUKH, KAaTo TMpeIBapUTelIHA IIOArOTOBKA Ha
pascajiHuTe JieXu, U300p Ha ONTHUMAJICH CPOK M I'bCTOTAa Ha CeuTOa, MOJCSABAHE, ClIa3BaHE Ha
MOJXOASAIIN PA3CTOSTHUST MEXIY pPacTEHHITa, TPOTUBOCPO3UOHHU OOpabOTKH, CaHUTAPHH
MEpONPUATHS U PE3UTOH;

® U3MOJ3BaHE  HA  YCTOMYMBM  WJIM  TOJCPAHTHH  COPTOBE,  KAKTO U
CTaHJapTeH/cepTUPUIIMPAH CEMEHEH U TIOCAIbUCH MaTEpHa,

e mpuiaraHe Ha OaJaHCHPAHO TOPEHE, BapyBaHE, ONITUMAIIHU MTPAKTUKH 32 HAIOSBAHE U
JPEHaX, C e MO IbpKaHe Ha T00PO (PUTOCAHUTAPHO CHhCTOSHHUE HA KYJITYPHUTE;

e OrpaHHWYaBaHE PA3MPOCTPAHCHUETO HA BPEIHU OPraHU3MH YpE3 CAHUTAPHU MEPKH,
BKJTIOUYMTEITHO PEIOBHO IMOYNCTBaHE HA MAIIMHU, MHBEHTAP U 000pY/IBaHE,

e OIa3BaHE W MOIIbP)KaHE Ha MOIMYJIAUUTE Ha TIOJE3HUTE OPTaHU3MH, Ype3 TMpUIIaraHe
Ha IIAJISAIIH PACTUTEITHO3AIUTHH MPAKTHKY ¥ U3TPaKIaHe Ha EKOJIOrMYHA HH(PPACTPYKTypa B WITH
OKOJIO 00pabOTBaEMUTE TUIOIITH.

BHOTOrHYHUAT KOHTPOJT Ha BPEAUTEIUTE 3aeMa KIIFOYOBO MSICTO KaKTO B MHTETPUPAHOTO,
Taka W B OHWOJOTHYHOTO MPOW3BOACTBO. KaTo MpPOM3BOACTBEHA CHUCTEMa, OHMOIIOTUYHOTO
3eMeJIeIie Ce CTPEMHU KbM M3TPaXKIaHE Ha YCTOHYMBU €KOCHCTEMH U ChXpaHSIBAaHE Ha 3JIPaBETO
Ha M0YBaTa, PaCTCHUATA M XOpaTa. B TO3M KOHTEKCT TO ce ompenens KaTo enHa oT GopMuTe 3a
e¢(EKTUBHO YIPaBICHUE HA arpOCKOCHCTEMHHUTE YCIyrd. ToBa TOKa3Ba, 4Ye OIMAa3BaHETO Ha
arpoOMOpa3HOO0Pa3HeTO BOAM IO 3HAYMMHU EKOJOTMYHH, COI[MATHM U MKOHOMHYECKH IOJI3U U
ciie/iBa 1a Objie aKTUBHO HAChPYaBaHO.

METO/IA 3A BUOJIOTHYEH KOHTPO.I

OCHOBHUTE HAYMHU 3a TPWIOKCHHE HAa OWOAreHTH ca TPH: WHTPOAYKIHUS, CE30HHA
KOJIOHU3alluA U KOHCCPpBalUs. I/IHTpOI[yKI_[I/IHTa Ha 6I/IOEIFCHTI/I mpeacTaBsjisiBa MpoucC Ha BHACAHC
Ha TIOJIC3HW BUIOBE HACEKOMH, aKapH W TATOTCHHW OT €IWH KOHTHHEHT B JPYT, KbJCTO TE HE
CBILIECTBYBAT €CTECTBEHO. Ta3M MpaKTHKa C€ M3MOJ3Ba C IeJ Ja C€ YCTAHOBAT HOBH MOJE3HU
OpPTaHU3MH B OIPENEIICHU PETHOHH, B KOMTO OMXa MOMOTHAIM 332 KOHTPOJ Ha MKOHOMHYECKU
BAKHU HenpusATenu. Hal-uecTo HHTpOLYKLIHUATA CE MPUiIara Ipyu KOHTPOJI Ha HEIPUATEIIH, KOUTO
ca CIIy4ailHO TIPEHECEHU OT APYTH KOHTWHEHTH. MHTpomyIupaHuTe OMoareHTH TpsOBa Aa UMar
OTIpe/IeTICHN KaueCTBa, 3a Jia ca MOAXOMSINY 32 KOHTPOJI: BUCOKA €PEKTUBHOCT ¢ Obp3 M TpacH
edexT, cnenuanusanus, J00pa Thpcella W pa3CEeNMTENHAa CIIOCOOHOCT, CHHXPOHHU3AIUs Ha
JKU3HCHHA HUKDBJI C TO3U HAa HCIITPUATCIIA, ;[06pa YHCJICHA pCaKIMA 1 [1a Ca 6630HaCHI/I 3a IMOJIC3HUTEC
BUJIOBE M YOBEKa.

[Ipy MeToga Ha ce30HHATA KOJOHU3AIUS TICPUOIUYHO CE€ BBBEXKIA OIMPEICICHO
KOJIMUECTBO MPEIBAPUTEITHO PA3MHOKEHH TOJIE3HN OPTaHU3MH B JaJIeH apeal C el KOHTPOJI Ha
MKOHOMUYECKH 3HAYMMHU BpEAMUTENHU. BHOareHTuTe ce mnpousBexaar B OmoiaabopaTopuu WM
OonodabpuKu U ce Tpeaarat Ha ma3zapa B pa3jIMvYHHA BUOBE OMAKOBKH, ChOOpa3eHU ¢ HAYMHA HA
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NpUJIOKEHUE U OMOJIOTHATA HA ChOTBETHHS BUA. Ce30HHATa KOJIOHU3AIMS MOXKE /1a CE OCBIIECTBU
10 JIBa METOJA!

e MeTon Ha HAacHIIAHE - TIPHJIara ce BUCOKAa HOpMa Ha OMoareHTa C Iiell MOCTUTaHe Ha
0Bbp3 ehekT, KaTo ce 1enu He3a0aBHO HaMallsiBaHE Ha IIBTHOCTTA HA BPEIUTENs, HE3aBUCUMO OT
poJIsiTa Ha CIeBAIUTE MTOKOJICHUS.

e MeTton Ha 3aceiBaHe - U3II0J3Ba CE€ IO-HMCKa HOpPMA, KOATO OCHTYypsiBa IIO-
NPOIBIDKUTEITHO JIEHCTBUE, KaTo TMOIIbpKa IOMyNalysITa Ha HEMpUATENs I0[ Ipara Ha
MKOHOMHYECKa BPETHOCT Ipe3 NN BEreTallMOHEeH Meproa. To3H MOAX0 € 0COOEHO MOIXOAII
NIPY BPEIUTEIH, Pa3BUBAIIN MHOTOOPOIHN TIOKOJICHUSI B PAMKUTE Ha CE30HA.

KoHcepBanusiTa, ot aApyra cTpaHa, peIcTaBiIsaBa Ch31aBaHe Ha OJIaroMpPUsTHU YCIOBHSI, C
IIeJT 3ara3BaHe Ha OMOAreHTUTE, KOUTO €CTECTBEHO OCHIIECTBIBAT PAa3INYHU HUBA HA PETYJIHpaHEe
BBB BCsSKa arpoleHo3a, 3a Jla ce YBEJIM4YHu TsAxHara edekTuBHOCT. ToBa ce ochlIecTBABa Upe3
npujaraHe Ha WHTETPHpaHa PACTUTEIHA 3allluTa, OMOJIOTHYHA PACTUTEIHA 3alllUTa, H3II0JI3BaHe
Ha MECTULUAN, KOUTO HE ca OMACHHU 3a MOJIE3HUTE HACEKOMH, MPHJIAaraHu Ha €KOJIOrOCho0pa3HH
TexHosmorud. ChIECTBYBa W JPyr MOJENT HAa OWOJOTMYHATA PACTHTENIHA 3allUTa W TOBA €
€CTEeCTBEHHsI OMOJIOTHYEH KOHTPOJ, Ype3 KOWTO BPEIHUTE MOMYJIAlUU C€ PEAYLUPAT ECTECTBEHO
OT TEXHHUTE BPAroBe OIlle OT CBOIIOIHATA HA MBPBUTE eKocucTeMu npenu S00 MUIHOHA TOMUHH.
ToBa e Hemlo, KOETO ce CyyBa BbB BCUUKU €KOCUCTEMH, Oe3 YyoBelIKa HaMeca. B nKoHOMuYecku
IUTaH TOBAa € W C HAW-TOJsIM MPHHOC KbM OmoslornuHata Oopba B 3emenenmero (Waage and
Greathead, 1988).

[ToBeyero cTpaTeruu 3a OMOJOTHYEH KOHTPOJ Pa3uuTaT Ha METOJla HA HACHIAHE, MPH
KOMTO €CTeCTBEHUTE BparoBe MEPHOMYHO CE BbBEK/IAT B TOJIEMHU KOJIMYECTBA, 32 J]a KOHTPOJIUPAT
npobaemure ¢ Bpexutenute (Stinner, 1977, Collier and Van Steenwyk, 2004). To3u Bua
OMOJIOTHYEH KOHTPOJI C€ U3I0I3Ba HAll-uecTo Cpelly HOBU BPEIUTEINH, 32 KOUTO Ce MpeAroara,
Ye ca ce MOSIBIIIM B HOB pallOH 0€3 TeXHUTE €CTeCTBEHH Bparose. Thil KaTo TOBA € IBPBUSAT THII
OMOJIOTHYEH KOHTPOJI, MPAKTHUKYBAaH HAal-ueCcTo, TOW ce HapHhya OIlE ,,KJIACHYECKH* OMOJIIOTHYEH
koHTpoa (DeBach et al., 1964). To3u MeTo1 MMa Cpejl HEAOCTATHIIMTE CH TOBA, Y€ I10 TO3W HAYMH
MOTaT Ja U3KIII0YaT 0-CKbITH, HO Mo-e(eKTHBHU ecTecTBeHH Henpusitenu (Pijnakker et al., 2020).

[Ipe3 mocneHUTE TONMHYU ce HAOIOJaBa HApacTBaIll UHTEPEC M KbM CTPATETHH, KOUTO
MO3BOJISIBAT MPEABAPUTEITHOTO PEryIMpaHe Ha BPEAHUTE IOIYJIAMN Ype3 METOIa Ha 3acelIBaHe
(Messelink et al., 2014). BuOJOrHYHUAT KOHTPOJI HA BPEIUTEIH B OPAHIKCPUHHH YCIOBHUS
O0OMKHOBEHO Ce OCHOBAaBa MIMEHHO Ha TOBA, KATO TO3M METO/I CE IpuJjiara yCHemHo B IPOAbIKEHHE
Ha JICCETHIICTHsI. BBIIpeKu ToBa, B HAKOM CITy4an MMa HEJOCTAThIN B e(PUKaCHOCTTa HA KOHTPOJIA,
KaTo TOBa MOXE Jla ce MOoJ00pu upe3 KOHCEpBalUs - MPEeIOCTaBIHE Ha JOIBJIHUTEIHH PECYpCH,
KaTo aJITepHATHBHA XpaHa, IUITYKa, MECTa 3a sIMIleCHACsHEe WK yOexulna. B Hikou cmydyau He ce
NPEIOCTABAT JOIBIHUTEIHUTE PECYpCH, HEOOXOJAWMH Ha €CTECTBEHHTE BpPAaroBe W ToBa Omxa
OMJTM ITPEYKU 3a YCIIEIIHOTO yCTaHOBsBaHe. [I[puMepH 3a ToBa ca HeIOCTAThYHO MPETOCTABIHE HA
XPaHUTEITHH PECYPCH OT PACTCHUSATA WIIM HEMOIXOJSI] XPAHUTEIICH TOCTONPUEMHHK; JIMIICa Ha
MOIXOJSAIIN MeCTa 3a TMojaraHe Ha siIa; OTChCTBUE Ha yOeXwWINa W Jurca Ha risdka. [lpu
BHEIIpSIBAHE Ha OMOAreHTH BUHArM TPsOBa Ja ce€ B3eMaT MPEIBHJ peauia (GpakToOpH, 3amoTo
BBIPEKU TMOJI3UTE Ha OMOJIOTMYHHU KOHTPOJ, IIPH HEMPABUIIHO MPHUIIOKEHHUE, TOH MOXe /1a Obie
Hee(DEeKTUBEH.

Enun ot Haii-BaxHUTE (AKTOpU 32 YCHEIIHUS OHMOJIIOTUYEH KOHTPOJ Ca KIMMATHUYHUTE
yCIIOBHS 110 BpEMe Ha pascelBaHe Ha OnoareHTHTEe. KOorato BpeMeTo e ropemo u/nuin cyXo, TOBa
MOXe J1a goBene 10 aupekTHa cMbpT Ha xumHunuTe (Collier and Van Steenwyk, 2004). Ocen
KJIMMara, MSCTOTO Ha pa3celiBaHe ChII0 € OT 3HaueHue. Korato ocBOOOXKIaBaHETO € Jajied OT
eneBaTa 30Ha, eeKkThT Ie Oble orpaHuueH. Bpemero Ha ocBoOokgaBaHe TpsiOBa na Obae
ChOOpa3eHO C XUIIHUS CTAAMiA HA OMOareHTa M CTaIus Ha BPEIUTEIS, KOWTO T HaIa/ar.

BbTpeBuaoBUTE U MEXIYBHIOBUTE OTHOIICHUS CHINO UTPAIT MHOTO BakKHA POJS MPHU
U3I0NI3BaHe Ha OwoareHTH. Hamuie Moxe na ObAe B3aMMHATa Hameca, KOTraTo CE yBelM4aBa
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IUTBTHOCTTA Ha €CTECTBEHUTE BPAaroBe OT pa3iIMyHH BUAOBE. V3MOI3BaHUTE €CTECTBEHU BParoBe
B MPOrpamMHTe 3a OMOJOTMYEH KOHTPOJI, MOTAaT caMu Jla ObJaT aTaKyBaHU OT APYTU XUIIHHUIIU
u/unm napazutu. CiydauTe, Py KOUTO €IUH BUJ XUITHUK OMBa U3SJIEH OT IPYT BUJ XUITHUK
MOXe J1a UMa oOpareH edeKT, OrpaHHYaBaiiku e()EeKTUBHOCTTAa Ha ECTECTBEHHUTE Bparose,
HamassBaiiku nomynaiuute uM (Hassell, 1978). JIpyro oTHoIIeHHE, KOETO TPsAOBa 1a ce Cho0pasu
€ KaHuOamM3Ma, KaTo TOM Hail-yecTo ce cpelia Mpu MHOTOSTHUTE XUITHUIIM U TTapa3uTH, KaTo 1o
TO3U HAYMH CE IMMUTHUPA TsAXHATa QyHKIUA. KauecTBOTO Ha jkepTBaTa ChIIO € OT 3HadeHue. [Ipu
HENpeIOoNOYNTaHU PACTUTEIHH BHJIOBE 3a KepTBaTa, €(peKThT OT OHOAareHTUTE OTHOBO HMa
BEPOSITHOCT /a HE ObJe J00Bp 3a MOAMBbpXKAHE HAa BPEIHUTE IMOMYyJIAallMU TOJ MparoBeTe Ha
MKOHOMHMYEecKa BpeAaHocT. Chmuar edekT MMa U HechbBMECTHMMara >XepTBa, KOraTo IIbK
HETIPHUSITENSAT HE OTroBaps Ha XpaHHUTENHaTa crenmanu3anus Ha xuinHuka (Collier and Van
Steenwyk, 2004).

[IbpBUTE BHIOBE, M3MOJN3BAaHM 3a OWOJOTHMYEH KOHTPOJ, IMPOU3XO0XKAAT OT pa3pen
Hymenoptera (Metaphycus lounsburyi (bartletti)) wn paspen Coleoptera (Chilocorus
circumdatus), kato u nBara ca npuioxenu npe3 1902 r. IIpe3 mbpBUTE celeM IECETHIETHUS OT
MPAaKTHYECKOTO Mputarane Ha ouoaoruauust KOHTpoI (1900-1969) ca crananu moctThiHu easa 11
BUAAa ecTtecTBeHU Bparose (cpenHo 0,11 Buaa roaumiHo), Karo MO-TojsiMara 4acT OT TsX
MpuHAUIeKaT KbM paspen Hymenoptera (cemem Buma). Crmen 1970 r. OposiT HA THPTrOBCKH
JOCTBITHUTE BUIOBE CE YBEIMYaBa 3HAYUTEIHO —OT 1,2 BHAa rogumHo rnpe3 nepuona 1970-1979
r., 10 5,5 Buaa rogumrno npe3 1980—1989 r., nocruraiiku nuk ot 10,9 Buaa roaumuo mpe3 90-
T€ TOAUHMU, CJIe/ KOeTO HaMaisBa A0 4,2 BuAa roAMIIHo IIpe3 IbpBoTO AeceTuneTre Ha XX Bek
(van Lenteren, 2012). Hussey and Bravenboer (1971) cBbp3Bar T03u psi3bK pbeT (0COOEHO mpe3
nepuona 1970-1999 r.) ¢ usaxonko kiodoBH (akropa. Ha mbpBo MACTO, IIMPOKOTO MPUIIOKEHUE
Ha nectuiuau mnpe3 50-Te TOAMHM BOAM A0 pa3BUTHE HA PE3UCTEHTHOCT MPU MHOXKECTBO
BpEAMTENN, KOETO Hajara BH30OHOBSBaHE Ha YMOTpedara Ha BeEYEe W3BECTHH AarcHTH 3a
OuonoruueH KOoHTpoJsl. OCBEH TOBa, KOraTo €UH €CTECTBEH Bpar € OUJl BHEIPEH 3a KOHTPOJ Ha
WHCEKTUIIMHO YCTOMYUB BPEAUTEN, BE3HUKBA HEOOXOIUMOCT U JPYTUTE BPEAUTENH MO ChIaTa
KyJATypa Aa ObAatr yrnpaBisiBaHH 4pe3 HEXUMUYHU METOJAM, BKIIOYUTETHO OUOJIOrHYEH KOHTPOI.
ToBa cTumynupa THPCEHETO W BHEIPSIBAHETO HA HOBH €CTECTBEHU BpPAroBe 3a yIpaBlieHHWE Ha
Bpenutenute (van Lenteren and Woets, 1988; Parrella et al., 1999).

Cnopen Cock et al., (2010), B cBeToBeH Mamab ce mpou3BekAaT U Thprysatr Haa 170 Buaa
ecTeCTBEHU BparoBe, U3MOJI3BaHUM B IpOorpaMuTe 3a OuMONOrHMueH KOHTpos. B mocnensario
u3cnensane van Lenteren (2012) mocouBa He mo-mainiko oT 230 Buaa 6e3rpbOHAYHU €CTeCTBEHH
BparoBe, NMPUHAAJIEKAIIN KbM J€CeT TAaKCOHOMUYHH TPYIH, U3MOJI3BAaHU 3a YyNpaBieHHE Ha
BpeauTeny 1o cBera. [lo-romsmara gact ot Tsx npuHaiexkar keM tun Arthropoda (219 ot 230
Bua, wm 95,2%), nokaro camo 11 Buga ca u3BbH Ta3u rpymna (eauH Bua ot Tun Mollusca v necer
BUja oT THN Nematoda). B pamxute Ha T Arthropoda 4eTUpu TAKCOHOMUYHY TPYTIH JOMUHUPAT
KaTo M3TOYHHUK Ha €CTeCTBEHH BparoBe: paspen Hymenoptera — 52,2% (120 Buaa), nmoaxiac
Acari —13,1% (30 Buna), paspen Coleoptera—12,2% (28 Buza), monpaspen Heter optera—8,3%
(19 Buma). Bigler et al., (2006) obsicHABAT BHCOKHS U1 Ha BHIOBETE OT paspen Hymenoptera,
W3MOI3BaHU 32 OMOJIOTMYEH KOHTPOJ, ¢ (pakTa 4e Mmapa3suTOMANUTE, 33 Pa3NIUKa OT XHIIHUIUTE,
MpOSABSIBAT BHCOKAa CHEHH(PUYHOCT KbM TOCTONpPHEMHHMKA. Ta3u crenuanu3anus ce cuuTa 3a
0COOCHO BaXHA 3a MPEAOTBpATSIBAHE HA HEXKEITAHM CTPAaHUYHH €(QEeKTH BBPXY HeEIeleBU
OpraHU3MH U OKOJIHATa Cpeia.

IHNPUMEPHU U ITPUIOXKEHUSA HA BUOAT'EHTH IIPU OTTVIEXKIAHETO HA
IUIIEP

EdextuBHocTTa Ha OMONIOTMYHUTE areHTU NMPU KOHTPOJA Ha OCHOBHU BPEIAUTENH I10
IUIepa € MNOTBbPJAEHA B peaulla eKCIEpUMEHTAIHU IpoyuBaHus. B Erumer, kbpaero nunepst
MPEACTABIsIBA 3HAYMMa 3€JICHYYKOBA KYJITYypa, MpPEJHA3HAUYCHA KAKTO 3a MECTHA KOHCYMallus,
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TakKa M 3a ©3HOC, € IPOBEJICHO M3CIIeIBaHe, IEMOHCTPHPAIIO MMOTEHIMANIa Ha OuonornuHaTa 6opoa
3a yIpaBjleHME Ha BpeAuTenuTe mo Kyiarypara. Cpel OCHOBHMTE HKOHOMUYECKH 3HAUYUMU
HETIPHUATENI Ce OTKPOSBAT TIOTIOHeBaTa OeJoKpuiaka (Bemisia tabaci) v 3amaJHUAIT I[BETOB
tpunc (Frankliniella occidentalis). TlpoyuBane, ocbiectBeno mpe3 20162017 r. B
OpaHXepUHHU TMPOU3BOJCTBEHU YCIOBHS, CPAaBHSBA TPU PA3NIUYHU CTPATETMH 3a KOHTPOJ Ha
BPEIUTEINTE:

e buoJsiornyeH KOHTPOJI, BKIIOYBAI] M3I0I3BaHe Ha xuiHumTe Orius albidipennis,
Macrolophus caliginosus, Chrysoperla carnea u sitanus napasuroun 1richogramma euproctidis;

e XuMHMYeH KOHTPOJI, MpWIaraH B CHOTBETCTBHE C IMpENOpBhUYMTETHATA CXeMa 3a
pacTUTeNHa 3alliTa Ha CTOMAHCTBOTO;

e Herperupana KoHTpoJa.

Pe3ynraTuTre OT eKcriepruMeHTa MOKa3BaT, 4ye OMOJIOTrHYHATA MPOrpaMa OCUTypPsiBa Haii-
BHCOKA CTeNeH HA MOTHCKAHE HA KOMILJIEKCA OT BPeIUTeNH 110 ciaakus numep. [Ipunaranero
1 € JIOBEJIO 70 yBeJimueHHe Ha 1oouBa ¢ 35,06% B cpaBHeHue ¢ HeTperupaHara kKoHTpoua (El
Arnaouty et al., 2020). Xumnaust akap Amblyseius swirskii ce yTBbpXKIaBa KaTo €IUH OT Haii-
edeKTUBHUTE OHOJOTMYHM areHTH 3a KOHTPOJI Ha BPEIUTENH MpPHU 3€JEeHYYKOBU KYITYpH.
HeroBara momymisipHOCT c€ IBJDKM Ha JIECHOTO MY MAacOBO OTIJIeXKJAaHe, BB3MOKHOCTTA 3a
MEXaHU3HPAHO O0CBOOOKIaBaHe, CIMOCOOHOCTTA [1a KOHTPOJIMPA €IHOBPEMEHHO HAKOJIKO
BH/Ia BpeUTeH, KAKTO U Ha OTPAHUYEHATAa MYy AaKTHBHA MOJABUKHOCT, KOSATO MPEAOTBPATIBA
Hexkenano pasnpocrpanenue (Calvo & Belda, 2007; Calvo et al., 2011). JIpyro uscienasasxe,
npoBeneHo B Mcnmanus, oneHsBa edekra oT BbBeXIAaHETO Ha A. swirskii B OpaHXepUilHH
HACa)KJIEHUS OT MHIIEP, Pa3MOJIOKEHU B JIB€ OCHOBHU MPOM3BOACTBEHM 30HU. B mbpBara 30Ha €
IpWjaraH cTaHJapTeH WHTerpupaH KoHTpoa Ha Bpeaurtenaute (IPM), ocHoBaH Ha
U3IOJI3BAaHETO Ha XUWIIHATa AbpBeHuna Orius laevigatus, TOKaTO BbB BTOpaTa 30Ha KbM Ta3u
cxema e nobaBeH A. swirskii. Pe3dynrarure mnokasBar, 4e A. swirskii ce aganTapa u
BB3IPOU3BEKIA YCIENIHO B KyJITypara, KaTo cTaBa IOMUHHPALL XHILEeH BU/I B 30HUTE, KbAECTO
€ UHTPOIYLHPaH. Y CTAaHOBCHO € 3HAYMTETHO HAMAJISIBAHE HA MOMYJIAIUsATA HA 0eJIOKPHJIKATA
U CbIIECTBEHO PpeAylUpaHe HAa pa3XxoauTe 3a pacTUTeJHa 3amMTa. Bbrnpeku TOBa,
NMONyJalMUTE HA TPUIICH He e MOHUKABAT 3HAYHUMO CIPSIMO KOHTPOJIHUTE BapUAHTH, KOETO
BEPOATHO C€ ABKM Ha KOMOMHUPaHOTO My m3moJi3BaHe ¢ O. laevigatus B Te3uW TOCEBH.
O060011eHO, PEe3yATATHTE OT TE3U EKCIEPUMEHTH MOTBBPKAABAT, Y¢ MHTPOAYUHMPAHETO Ha A.
swirskii B CUCTEMHTE 32 MHTerpupaH KOHTpPoa Ha Bpeaurteaute (IPM) e edexTuBHA H
npenopbYNTESHA MpaKkTHUKam3a O0opba ¢ Bemisia tabaci w Frankliniella occidentalis npu
opamkepuiino orriexaane Ha mumep (Calvo et al., 2012).

Pesynratu ot apyru Hayunu uscnenasanus Ha Calvo et al., (2015) noka3Bar, 4e XUIIHUAT
akap - Amblyseius swirskii equH OT Hal-yCHENTHUTE areHTH 3a OMOKOHTPOJI TIPH OPAHKEPHITHO
MPOU3BOJICTBO M JaBa JOOpH pe3yiTaTH CpPelly NpU KOHTpOJAa Ha TIOTIOHOBAaTa OEIOKpUIIKa
Bemisia tabaci v 3anagaus usero tpurc Frankliniella occidentalis, nBa 0ocCHOBHH BpeanuTENS 1O
KpactaBuiute B MHOTO cTpanu. Nomikou et al., (2001) npu u3cneaBanus Ha 1aOOpaTOPHO HUBO,
MIPOBEJICHN BHPXY JHCTA OT KpacTaBUIIU, ChOOIIABaT 3a €(PEeKTUBHO MOTHCKAHE HA TOIYJIaluaTa
Ha B. tabaci ot A swirskii. ITo-kbcHo, van Houten et al. (2005) u Messelink et al. (2006) qoka3sar,
ue A. swirskii e mo-edeKTHBEH MpU KOHTpoja Ha momymanuute Ha F. occidentalis BBpxy
kpactaBuiy oT N. cucumeris, KOUTO ce U3MOI3BA MHUPOKO KaTO OMOIOTUYEH areHT 3a KOHTPOJ Ha
to3u Bpeautelr. Criex ToBa Messelink et al. (2008) nabmogasar, e A. swirskii MOKe YCIEITHO /1a
KOHTPOJIMpa OpaHKepuitHaTta Oenokpuika T. vaporariorum B NIPUCBCTBUETO HA F. occidentalis
BBPXY KPAaCTaBHUIIH.

Van Lenteren (2012) npu npoyuBaHe ycTaHOBsBa, 4ye M. pygmaeus € eMUH OT Hali-BaXKHUTE
€CTECTBEHHM BparoBe B MPOTrpamMHUTe 32 OMOKOHTPOJ B OPAHKEPUHHO OTIVIEKJAHE HA JOMATH B
3anagna Espoma. De Backer et al. (2015) uscnensar Bb3IeiCTBHETO Ha MPHUCHCTBHETO HA
aJTepHATUBHA TUIsTUKa (sifa Ha E. kuehniella) u ouensiBaT eekTuBHOCTTA HA M. pygmaeus nipu
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KOHTpOJa Ha Myzus persicae, 4pe3 TECTBaHE Ha PAa3IMYHU KOMOWHAIIMU OT I'bCTOTA HA JMCTHU
BBUIKM U XWIIHUIM B EKCHEPUMEHTAIHH KJIETKH NpU OpaHXKepuiHu ycioBus. B HayuHO
u3cjeBaHe, MPOBEICHO B opamkepus ¢ sironu, Hoogerbrugge et al. (2011), cpaBHsiBaiiku
edexkTuBHOCTTA HA A limonicus n A swirski B xouTpona Ha F. occidentalis w T. vaporariorum
YCTaHOBSBAT, Y€ W J[BA XUIIHU aKapa 3HAYUTEIHO HAMAJISBAT IUIBTHOCTTA HA OCIOKPHUIIKUTE H
TPHUIICUTE B CPaBHEHUE ¢ HEOOpaboTeHaTa KOHTPOIA.

C. carnea e eViH OT HA-BAXHUTE €CTECTBCHH XUIITHUIIM B PA3IMYHU arpOCKOCHCTEMHU U
Urpae KIr4oBa poisi B KOHTPOJa Ha BPEIUTENNUTE MPU PA3INYHU BUIOBE KYJITYpPH, BKIIOUUTETHO
3eNIeHYYIH, TJI0JI0BE, SIKU, PypakHU pacTEHUs, IEKOPATUBHU PACTEHUS, OPAHKEPUIHU KYJITypU
u ropcku ekocucremu (Tauber et al., 2000). Messina and Sorenson (2001) momuepraBar
KIt0uoBOTO 3HaueHue Ha C. carnea B OWOJOTMYHHS KOHTPOJ HA BPEIUTENNTE, OCOOCHO MpHU
KOHTPOJ Ha MOMYyJAIlMUTE Ha JIMCTHU BBUIKK. TO3M BHJ UIrpae BakHa pOJii B €KOJOTHUYHHUTE
MOAXOMM 3a YyNpaBIeHUE HA BPEAWTENH, KAaTO 3HAYUTEIHO HamalsiBa HEOOXOIUMOCTTa OT
M3II0JI3BaHE Ha MecTUIMId B excnepument, mposeaeH ot Turquet € al. (2009), e nokaszana
edexTuBHOCTTa Ha JapBute Ha C. carnea KaTo XWIIHHUK 3a KOHTPOJ HA JUCTHHU BBIIKH TPU
ArOJI0OBU pacTeHus. Pesynararure oT U3cieIBaHEeTO MOKa3BaT, Y€ MOMyJIausaTa OT JUCTHH BBILKH
€ YCIIEITHO OTpaHUYeHa Ype3 U3MOI3BAHETO HA 31aTO0YHIIA. BHOTOTHYHUAT KOHTPOJ C IIOMOIIITA
Ha xumHuKka C. carnea e mpuaoOui 3HAUMTENHA POJS B YIPABJICHUETO Ha BPEAUTEIHUTE B
[MTakucran. U3cnenBanusta Ha Ziaet al., (2008), nmpenocTaBsaT BayKHH JaHHU 32 €PECKTUBHOCTTA HA
TO3U XUIIHUK B KOHTpoJa Ha B. fabaci B namykoBute HacaxkaeHus. [IpoyuBaHusaTa Ha aBTOpHUTE
nomuepraBar 3HadeHnero Ha C. carnea Kato BaKeH OMOAreHT 3a KOHTPOJ B KOHTEKCTa Ha
WHTETPUPAHOTO yrpasiieHne Ha Bpeautenu B [lakucran. [Ipe3 2020 ronuna otHOBO B [lakucTaHn,
Rehman et al., (2020) noka3Bar edexkruBHOCTTa Ha napBute Ha C. carnea npu KoHTpONa Ha B.
tabaci o noMaTeHu pacTeHus. B nmpoBeneHUs eKCIEpUMEHT, aBTOpUTE HAaOII0aBaT HaMaJleHHe
Ha TMomylanmusTa Ha OeloKpuiKaTa ciel BbBexIaHeTo Ha mgaputre Ha C. carnea, kato
yctaHoBsaBat 10 50% cMBPTHOCT Ha OEJIOKPUIIKUTE B CpaBHEHHE ¢ HEOOpaOOTEHUTE pacTEHUS.
Usman et al., (2012) ycraHoBsiBaT B CBOETO M3cienBaHe, e japBute Ha C. carnea 3HAYUTEIHO
HamansiBaT nomnyJjanusta Ha Helicoverpa armigera B [IOMaTeHUTE HACaXKIEHUS, KaTo
e(peKTUBHOCTTA Ha OMOJIOTMYHUS KOHTpOJI gocTura 84%.

Sarkar et al. (2019) uscnenaiiku edexkruBHOCTTA Ha JapBute Ha Chrysopa pallens 3a
KOHTpOJ Ha napBute Ha F. occidentalis ycranoBsiBatr, ue korato ce ocBoboxmaBar 80 mapBu Ha
Tpuric, eqna japsa Ha C. pallens koncymupa mexny 34 u 41 napsu B pamkute Ha 24 yaca. Chiure
aBTOpHU n3caenBat u edexkrute ot ocBoOokaaBanero Ha C. pallens 3a xoutpon Ha F. occidentalis
BbPXY KpacTaBUIM, OTIVISKIAHM B OpaHwkepuu. B cpaBHeHuME ¢ KOHTpoJHATa Tpyma,
ocBobOoxaaBaneTo Ha napsu Ha C. pallens npu mabTHOCT OT 2, 4, 8 1 16 napBu Ha pacTeHUE BOAU
70 HaMmaJisiBaHe Ha momynamnusata Ha F. occidentalis cvrorBeTHO ¢ 11%, 39%, 59% u 68% ot
napsute u 12%, 43%, 58% u 68% ot BB3pacTHHTE, cien S5 ceamuin. El Kenway et al. (2022)
cpaBusBaiiku edexkruBHoctta Ha C. carnea m M. pygmaeus 3a xoutpon na Frankliniella
occidentalis mpu XUAPOTIOHHO OTIJICKJAaHE HA CAaJaTHU KYJNTypH TUIl baTaBusi yCcTaHOBSIBAT, 4e
JBaTa XUIIHMKA 3HAUUTEIHO HaMmaisBaT Opos Ha JIapBUTe U BB3PACTHUTE WHAMBUAM Ha F.
occidentalis (cpotBeTHO ¢ 45.85% 1 60.91%) cnpsiMmo kKoHTposHUTE Tpetupanus. Saleh et al.
(2023) B HaydHO WH3CIEBaHE OICHSABAT ONTHMAJTHOTO CHOTHOIIEHWE XWIIMHHUK-)XEPTBA MPH
ocBoOoxknaBane Ha C. carnea W e(UKACHOCTTa Ha W3MOI3BAHETO HA EHTOMOTEHHAaTa I'b0a
Beauveria bassiana B KOHTpoOJia cpelly 3ejeBa JIMCTHA BBINKA - Brevicoryne brassicae. Te
nokassar, 4e kakto C. carnea, Taka u B. bassiana morat na 0baT U3MOI3BaHU KaTo €(EKTUBHU
OmoareHTH B KOHTpoJIa cpemty B. brassicae na monero.

Y Hac 32 KOHTPOJI Ha OpaHXepuitHaTa OETOKPHUITKAa KaTO OMOAreHTH MOTaT Jia Ce U3I0I3BaT
JapBHUAT napa3ut Encarsia Formosa n xuiHata nbpBenuna Macrolophus pygmaeus, KOsITo ce
XpaHH C BCHYKM CTaJuM Ha OEJIOKpHIIKAaTa, KaTo MpeanouyuTa sinarta u napsure. Haii-noOpu
pe3ynratu ce Habo/aBaT MpyU KOMOMHHpaHE € IIaXMaTHO Pa3MoJIOKEHH YJIOBKH, MOCTABEHU
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MaJiko Haj pactenusTa- 200 o 400 Op/nka, KaTo Haii- ONTUMAIHO € U3II0JI3BAHETO Ha 00111a IO
3a YJIOBKH OT OKOJIO 25m? (Anapees, 2021). 3a KOHTPOJ Ha 3aMaAHUS I[BETOB TPHUIIC ITOIXO SN
OuMoareHTH OTHOBO Ca XMIHATa IbpBeHUIa M. Pygmaeus n XumHusT akap Amblyseius swirskii.
JoOpu pesynratu ce HaOMIOJaBaT MPU W3MOI3BAHETO Ha XUINHWIM B KOMOHMHAIMS C LIBETHU
YIIOBKH, pasnoioskeHu no 24-30 6p/ axa. Cpelly JUCTHH BBIIKKA MOTaT /1a C€ U3I0J3BaT peaulia
XUITHU HACEKOMH KaTo 3natoouuniata Chrysopa carnea, mapasutouabt Aphidius colemani n
pa3IM4HU BUIOBE XHUIHK KaauHKH, kKaTo Adalia bipunctata. Tlpu chOTHOIICHHE XHUITHUK: KEPTBA-
1:25 no 1:100 mpunaraneTo Ha XuMU4yHa O0opOa He € HanmoxkuTeHo (Anapees, 2021).

YcroitunBuTe OMONOTWYHU, (U3WYECKH M JAPYTM HEXUMHYHH METOAM TpsOBa na ce
IPEINOYNTAT Mpe XUMUYHUTE, KOTaTO OCUTYpSIBAT 3a/I0BOJIMTENIHO PAaBHHUIIE HA KOHTPOJI Ha
BpEIUTENUTE. BUOTOTHYHUAT KOHTPOJI € Ba)KEH €JIEMEHT Ha MHTErpUpaHaTa pacTUTEIHA 3aluTa,
HO 3a BB3MOXHO Haif-ycrenleH 1 e(eKTUBeH KOHTPOJ JAeHCTBHETO Ha OMOAareHTUTE MOXe Ja ce
KOMOMHUpA C JAPYrH MOIXOASIIM METOIM -HallpHUMep 3acsiBaHE WIM 3acakJaHe Ha KalmaHHU
KyATYpU WM MexaypenoBu nokpuBHU Kyntypu (IlomoB m ap., 2017). Upe3 nHamansBaHe Ha
3aBHUCUMOCTTa OT XUMHYHHU MECTHLUUAM OHWOJIOTUYHUAT KOHTPOJI MHUHUMM3HpPA OCTATHUHUTE
BEIIECTBAa B PaCTUTEIIHATA MPOAYKIMS U MoAo0psiBa 0e30MacHOCTTa U KayeCTBOTO Ha XPaHMTE.
ToBa e U3KIIIOYUTEIHO BaXKHO 32 OpPAHKEPUIHUTE KYJITYpPH, 32 KOUTO MOTPEOUTENUTE UMAT I10-
BHUCOKHU M3UCKBAHMS 32 MPOIYKTH 0€3 MEeCTUIUAN WIH ¢ MHUMAIIHO ChIbpXKAaHUE Ha OCTaThbUHU
BEIIIECTBA.

buoarentuTe mnpeacTaBnsABaT JKMBM OpPraHU3MH, W3MOJ3BaHM 3a HaMajlsBaHE Ha
IUTBTHOCTTa Ha JPYI'M JKMBM OpraHu3Mu. B KOHTekcTa Ha pacTUTeNHaTa 3alluTa IpH
3eMEJICJICKUTE KYyJITypu OHOareHTUTEe BKIIIOYBAT XUIIHM HACEKOMU M aKapH, Mapa3uTOUIHU
HAaCEKOMH, KAaKTO M CEHTONATOT€HHH MHKpOOpraHusMH (rbOHHM, OakTepuanHd, BUPYCHH,
MPOTO30MHU), KOUTO NMPUYMUHSBAT 3a00JIIBaHUS MPHU BPEAHUTE HACEKOMH. XHUIIHHUTE aKapH ce
npusaraT IpeAUMHO B OpaH>KEPUH, KbIETO CE IPOU3BEXkKAa OpraHuYHA MPOTYKIIHS M CE U3II0JI3BAT
3a KOHTpoJ Ha Tpurcosere. Korato craBa qyma 3a OMOJOTHMYEH KOHTPOJ Ha IUIEBENU, 0OEKT Ha
6opOata e camoTo pacTeHue. B To3u cirydaii ectecTBeHUTE BparoBe Ha pacTeHusTa ca putodaru
- PACTUTENHOSATHN HACEKOMHU U aKapHu WIH (UTOMATOI€HU - OPraHU3MHU, KOUTO MPEIU3BHUKBAT
3a00JIIBaHMSI 110 PACTEHUATA.

buoNOruuHuAT KOHTPOJA B OpaHXEpUUTE TMpeasiara yCTONYMB, IEJIEHACOUYEH U
MKOHOMHMYECKM W3TOJCH TIOAXOJ 3a YIpaBJICHHE HA BpEIUTENUTE, B CHOTBETCTBHE ChC
ChbBPEMEHHUTE 3EMEEJICKM NPAKTHUKH, HACOUYEHM KbM OINA3BaHE Ha OKOJIHATa cpeda u
Oe3omacHOCTTa Ha XpaHuTe. Llenta Ha pacTuTenHAaTa 3aLIUTa TPU OMOJIOTUYHOTO 3€MEIEHE HE €
YHUIIOXKaBAaHETO Ha BpeauTeNnuTe (TUIeBeiar, OONECTH M HENPHUSATENN), a MpPEeAOTBpaTsIBaHe Ha
HIETUTE OT TSIX U MOJABPKAHETO UM IO/ IPAaroBeTe Ha UKOHOMUYECKa BpeIHOCT. B 61oI0rnyHoTO
IIPOM3BOJICTBO BPEAHUTE U IOJIE3HUTE BUJOBE C€ MOJABPKAT B JUHAMUYHO PABHOBECUE U C€
pasraexaar KaTo eJIleMeHTH Ha OuopasHooOpasuero. [Ipu npexon kbM OMOIOTMYHO TPOU3BOICTBO
MOJIXOUTE 32 PACTUTENIHA 3aIllMTa U3UCKBAT 3aMsiHA HA CHHTETUYHUTE HEepa3peleH! NeCTUIIN N
HE C JpyTrd paspelieHd TakuBa, a ¢ OWOJOTMYHU MPOLECH M ONTHMAIHO H3IOJI3BaHE Ha
€KOCHUCTeMHHUTE yclyrd. HacbpyaBaHeTo Ha Te€3W YCIYyTd YyBelIMYaBa BB3MOXKHOCTUTE 3a
YCTOMYMBO ONTUMHU3UpPAHE HA CEJICKOCTOIAHCKOTO IPOM3BOJACTBO M 3a MPOU3BOJICTBO Ha
3/IPaBOCJIOBHM 3€MEJEJICKM TPOAYKTH M XpaHH Oe3 OCTaThbUHU BEIIEeCTBA OT MECTUIUIH.
W3BbpIIBaHETO HAa CBOEBPEMEHEH MOHUTOPHHI € OT CBIIECTBEHO 3HAYCHHME 3a YCIEIIHOTO
IpujiaraHe Ha PacTUTEIHO3AUIUTHH MporpaMu. EQEeKTUBHUSAT MOHUTOPUHT TpsiOBa J1a OTroBaps
Ha YETUPH OCHOBHU KPUTEPHS - HAJICKIHOCT, MPEJCTABUTEIIHOCT, OTHOCUMOCT U MPAKTUYHOCT,
onucanu moapooHo ot Binns et al., (2000). Toii BKiIf0OYBa MEPHOIHYHA OI[CHKA HA HEIPUATCIIUTE
10 3€MENIECJICKUTE KYATYpHU (TTOHE BEIHBXK CEIMHUYHO, a IPU BHCOKA MOMYJIALMOHHA ITBTHOCT U
M0- Ye€CTO), HaOII0IeHre Ha (DAKTOPUTE 3a IPUPOIHO perysinpaHe (IMOJIE3HUTE BUIOBE HACEKOMH),
ocobeHoctuTe Ha Kyntypara (¢peHodasu Ha pa3BuTue) U (AKTOPUTE HA OKOJIHATa cpena
(Temmeparypa, BaJieXu U Jip.). Bcuuko ToBa M3MCKBa 3aabJI00YCHH MMO3HAHUS 3a OMOJIOTHATA,
KaKTO Ha BPEIUTENIUTE U TEXHUTE FOCTONPUEMHHIIN, TaKa M Ha MOJIC3HUTE BUIOBE (XUIIHULU U
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Hapa?)I/ITI/I) " 3a HOTCHUOHUAJIHUTC UM BB3MOXHOCTHU Ia pCryjupar NoiyjJIaluOHHATa IIJIBTHOCT Ha
BpenHuTe BuaoBe opranusmu (Binns et al., 2000).

3AKJIIOYEHUE

BUOIOTMYHUAT KOHTPOJI B OpPAHKEPUUTE IPEICTABIABA YCTOMYMB, LIEJICHACOYECH H
pEeHTaOMIICH TIOIXO0/1 32 YIIpaBJICHHE HAa BPEAUTEIH, KATO MUHIMHU3HPA U3MOI3BAHETO HA XUMUYHH
necTuuun "W HaMalsiBa OCTAaTbYHHUTC BCHICCTBA B MPOAYKIUATA. ‘—Ipe3 NoAABPIKAHC Ha
JTMHAMUYHO PaBHOBECHE MEX/y BPEJIHU W MOJIE3HU BUIOBE, OMOIIOTUYHHUAT KOHTPOJ criomMara 3a
OIMa3BaHETO Ha OMOPa3HOOOPA3UETO W EKOCHCTEMHUTE YCIyTH. YCHENHOTO My MpHJaraHe
M3HCKBA CBOEBPEMEHEH MOHUTOPHUHT, IIO3HAHHS BHPXY OMOJIOTHATA HA BPSIUTEIUTE U MOJIC3HUTE
OpraHu3mMu, KakKTO U HUHTCIPpUPAHC C ArpOTCXHUUCCKH U HCXHMMUYHU MCTOJU 3a IMOCTUI'aHC Ha
ONTHUMAJICH €(PEKT.
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