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IMPORTANCE OF HUMAN RESOURCES IN PROJECT
MANAGEMENT

Konstantin Tsvetkov
University of Shumen ,, Bishop K. Preslavski”, Faculty of Mathematics and Informatics, Bulgaria

Abstract: In each project for the realization of a single / group idea for the creation,
realization and implementation of some attractive product, in any sphere of human existence, the
main role is played by man. This can be either one of the project team or the whole team. The most
important thing for each contractor is to have a clear vision of what is happening with the project
and its role at every moment of the project. This raises the role of human resources in project
management.

Keywords: Project Management, Automated Project Management, Automated Project
Management Software, Types of Resources in Automated Project Management, Human Resource
Management, Role of Human Resources in Project Management.
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3HAYEHUE HA YOBEHIKUTE PECYPCH IIPHU
YIIPABJIEHUETO HA ITPOEKTH

Koncrantun LiBeTkoB
Ilymencku ynusepcumem ,, En. K. Ilpecrascku “, @axyimem no mamemamuka u uHpopmamuxa

Pe3tome: BbB BcekM elMH MPOEKT 3a peaju3anus Ha €AMHUYHA/TPYNOBa HIes 3a
Ch3aBaHEe, pean3alysl ¥ U3II'BIHCHNE HA HAKAKHB MIPUHAJICH IPOAYKT, B KOSTO U Ja € cdepa OT
YOBEILIKOTO ChIIECTBYBaHE OCHOBHA POJIs UTpae yoBeka. ToBa Moxe /1a Ob/ie KaKTO €IMH OT eKHIa
Ha MPOEeKTa, Taka U 1enus ekun. Haif-BaxkHO 3a BCEKM €MH M3ITBIHUTEN € Ja UMa SCHa BU3US,
KaKBO C€ CIyuBa C IPOEKTa U HEroBaTa poJil BbB BCEKM MOMEHT OT M3II'bJIHEHUETO HA IPOEKTA.
ToBa uzura poJssiTa Ha YOBEUIKHUS PECYPC B YIPABICHUETO HA MIPOEKTA.

KurouoBu qymm: YnpasiieHHe Ha IPOEKTH, ABTOMAaTU3UPAHOTO YIIPABJICHUE HA IPOEKTH,
Codryep 3a aBTOMaTH3UPaHOTO YIPABICHHUE HA MPOEKTH, BUI0BE pecypcu B aBTOMaTH3UPAHOTO
yIpaBJIeHUE Ha MPOEKTH, YTIpaBJICHUE HA YOBELIKUTE pecypcu, Pois Ha yoBeMIKUTE pecypcH B
YIPaBIEHUETO HA MPOEKTH.

Introduction

Human Resource Management - HRM is a management of human resources organization.
Human resources management in the project includes procedures for the organization of the project
team and management. The project team consists of people, each of that is assigned a specific role
and responsibility for the project. Members of the project team are also called “project staff”. On
Figure.1. are shown some of the wide variety of human resources required.

N
n Resource B
onsibiity 2

Promote right per . Prs nce
to higher Jeve! Training Evaluation

Figure 1. Variety of human resources

Human resources planning

In human resource planning shall be determined the roles, responsibilities and
accountability of the project and also shall be created a management plan and provided a project
staff.

Environmental factors affecting corporate culture and company structure include:

- Organizational. What are the organizations or agencies that participate in the project?
What are the mechanisms of interaction that currently exist between them? What are the existing
formal and informal links between them at the moment?

- Technical. What are the different skills and specialities necessary for the implementation
of this project? Is there a need for coordination between the languages used by software
engineering or other types of equipment? Are there any particular difficulties in the transition from
one phase of the life cycle to another?
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- Interpersonal. What formal and informal reporting relationships currently exist between
the candidates in the project team? What sort of people are the candidates? What are the links
between them? What are the links between both types of service-user? What cultural or linguistic
differences among team members can affect working relationships? What is currently the existing
level of trust and respect between them?

- Logistics. What is the distance which divides people in modules that will be part of the
project? Where are these people: in different buildings, countries or time zones?

- Politics. What are the aims and interests of each potential project? What kind of people
or groups have informal influence in areas of importance to the project? What are informal links
between potential project participants?

In addition to the above factors, the selection of team members are influenced by
restrictions, such as the following:

- Organizational Structure.

- Collective agreements.

- Economic conditions.

- Templates.

- Checkilists.

- Project management plan.

Tools and methods in human resource planning are:

1. Organizational charts and job descriptions. Most formats of documenting the distribution
of roles and responsibilities of the members of the project team are one of three types: hierarchical,
matrix or text formats.

e

Project

T
|l Phase | | Phase 2 | Subproject |

Deliverable Deliverable Work Work Work Deliverable 2
Package 1.3 Package | Package 2
Work Work ‘ Work
Package 1.1.1 Package 1.2.1 Package 2.1

Figure 2. Hierarchical resource structure

« Hierarchical diagrams. To display the positions and relationships in graphical format from
top to bottom, you can use the hierarchical structure of the workplace (WBS) and it is shown in
Figure.2. WBS can be useful in controlling project costs and can be organized in accordance with
the accounting system used in the organization.

Matrix charts. Matrix (tabular) chart allows you to see all the operations assigned to a
certain person to commit, or to show all the people involved in the operation.
Table 1 shows the matrix of responsibility, called RACI chart (Responsible/Resp,
Accountable/Acc, Consult/Cons and Inform/Inf) — responsible reporting, accountable, consulted
and informed. In the left column of the table is shown the work done.
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Table 1. Matrix of responsibility in RACI format

RACI chart People

Activities Jak Papi Raivan Kolly Merty
Definition Acc Resp Inf Inf Inf
Design Inf Acc Resp Cons Cons
Development Inf Acc Resp Cons Cons
Testing Resp Ass Inf Inf Resp Inf

e Text formats. Usually such documents which in summary form contain the following
information: responsibilities, powers and qualifications.

e Other sections of the management plan for the project. List and description of certain
duties relating to the management of the project in other parts of the management plan of the
project.

2. Networks. Informal interaction with colleagues inside the organization or within the
industry is an effective way to understand what are the political and interpersonal factors and how
they will affect the effectiveness of various options for the provision of project staff.

3. Theory of organization. Organizational theory provides information about the behaviour
of individuals, teams and departments. Applying proven principles can reduce the time required
for establishing the production planning of human resources and increases the likelihood of
realistic planning.

As a result of human resource planning are obtained:

1. Distribution of roles and responsibilities. The distribution of roles and responsibilities
needed for the project should reflect the following:

* Role.

« Jurisdiction.

* Responsibility.

« Qualification.

2. Organizational chart of the project. This is a graphical representation of the project
team and reporting relationships between its members.

3. Management plan to ensure the project staff. It is an integral part of the management
plan for the project and describes when and how to fulfil the requirements for human resources.
The information contained in the management plan ensures that project staff will vary depending
on the area of application and the size of the project.

Recruitment of project team

Recruitment of members of the project team shall be made from all available sources, both
internal and external. When the team project management control or can influence the appointment
of staff, then you must consider the following:

- Accessibility. What human resources are available now, what human resources will be
available and at what time?

- Ability. What is the qualification of these people?

- Experience. Do these people have worked this or similar work? What are their past
successes?

- Interest. Are these people interested to work on this project?

- Value. How much to pay to each member of the team, especially if they are engaged under
contract?
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Instruments and methods for project team recruitment are:

1. Pre-appointment. In some cases, the project team is known in advance, which means that
they have previously been employed in certain positions

2. Negotiations. Staffing in many projects is a process of negotiating.

3. Recruitment. If the actual design of the project does not have enough staff, the required
services can be obtained from external sources.

4. The creation of virtual teams offers great opportunities for attracting new members of
the project team. Virtual teams can be defined as a group of people united by a common goal, each
team member works with minimal personal contact or complete lack of one. The work of these
teams is made possible by electronic communication (e.g. e-mail and videoconferencing).

The results of the recruitment of the project team are:

1. The project is considered equipped when the right people are hired.

2. Access to resources is documented for a period of time during which each member of
the project team can participate in the project.

3. Plan for project management to supply staff (Update). With the appointment of experts
under the scheme of distribution of roles and responsibilities may become necessary to change the
management plan for the provision of project staff, as it seldom happens people to have exactly
the same parameters as per the requirements of plan.

Project team development

Project team development is further training of the members of the project team and
enhancing the interaction between them to improve project implementation. The objectives of the
project team are:

- Improving the skills of the team members to improve their ability to carry out project
activities.

- Strengthening the sense of trust and cohesion between team members to improve team
efficiency.

In order to make the development of the project team are used the following tools:

1. Skills in overall management — This is especially important skill of interpersonal
relationships, sometimes called "soft skills"

2. Training includes all activities aimed at improving the skills of the members of the
project team.

3. Operations to strengthen the team. They can range from five-minute agenda item at the
meeting to assess the current state to this to provide special training with the participation of
specialists in order to improve interpersonal relationships between the group members.

4. Principles. Using the principles of clear and precise rules of conduct are established and
they are acceptable for members of the project team.

5. Co-location involves placing all or most active members of the project team in one place
in order to strengthen their ability to work in a team.

6. Encouraging and rewarding. This is part of the development process and encourages the
desired behaviour of team members. Bonuses as "one victory - any other losers" (zero sum), which
is intended for some of the team members (such as the title "Best Employee of the Month™) may
harm the unity of the team.

Team for management

It performs control over the members of the project team, providing feedback for problem
solving and coordination of changes aimed at improving the efficiency of project implementation.
Team project management monitors the activities of the team, resolves conflicts, solves the
problems and evaluate the work of team members.
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Rules, procedures and systems that have been approved in the organization should be used
in the course of the project for promoting the project management team. As a result of the
appointment of staff in project, a list of project team members is given.
These members should be evaluated in the monitoring and management process. Team project
management provides formal and informal evaluations of the effectiveness of the current work of
the project team.

Software management plan contains information to staff how long the staff participate in
the projects well as information on plans for staff training, certification requirements, and its
provisions.

Conclusion

At present in the development of human society the problem of effective human resource
management of any project of any company is very relevant, as not only the creative and social
component of the participants in the project, but also the end result depends on the developed
human resources management system. The effectiveness of human resources management is
determined by the degree of implementation of the overall objectives of the project. Automation
software only shows it more fully, but without successful human resource management, computers
are just machines.

References:

1. IiserkoB K., YmpamieHue Ha NMPOEKTH ChC CpeICcTBa 3a aBToMmaru3amms, Padep,
Bemuko TwpHOBO, 2012, ISBN; 978-954-400-795-9.

2. lserkoB K. u k-B, I[Ipouecu mpu ymnpasineHue Ha mnpoekTd, COOPHUK TOAMIIHU
noknaay Ha HBY “Bacwun Jlescku®, Bennko TepHOBO, 2016, ISSN 1314-1937 p.246-251.

3. I_IBCTKOB K., AHann3 Ha BOACHIUTE CUCTECMU 3a aBTOMATU3AlNA HA YIIPABJICHUCTO Ha
npoekt, HBY, Tom 9, Benuko TwprOBO, bbirapus, 2012, ISBN 978-954-753-095-9,¢.32-38

4. lIBetkoB KoHcTaHTHH, YTIIpaBleHue Ha MPOEKTU ChC copTyep ¢ oTBopeH koj, dadep,
Bemuko TwepHOBO, 2021, ISBN 978-619-00-1363-1.

5. Igerxos K., [Ipunoxxenue Ha nporpamuus npoaykt OpenProj npu ,,YnpasieHue Ha
npoektn”’, ®abep, Bemuko TepHOBO, 2013, ISBN 978-954-400-850.

6. Maprapura Atanacoa, MEHUJDKMBHT HA HOBEILKUTE PECYPCH. Teopus u
npaktuka., Apanrapa [Ipuma, Codus, 2015, ISBN 978-619-160-660-3

7. https://www.ipa.government.bg/sites/default/files/menidzhmnt_na_choveshkite
resursi_obedineno_tyalo_i_korica_small_preview.pdf.

8. Rolf Biihner, Personal management, 3. Auflage, Oldenbourg, Miinchen/Wien 2005,
ISBN 3-486-57664-X.

9. Derek Torrington, Laura Hall, Stephen Taylor, Human Resource Management,
Pearson Education, 2008.

10. Eugene McKenna, Nic Beech, Human Resource Management: A Concise Analysis,
Pearson Education, 2008.

11. Peter Boxall, John Purcell, Patrick M. Wright ,1 // Human Resource Management /
Peter Boxall, John Purcell, Patrick M. Wright. — Oxford University Press, 2009-09-02.

12. PMP Project Management Professional Study Guide. McGraw-Hill Professional,
2003. ISBN 0-07-223062-2 .

13. David I. Cleland, Roland Gareis, Global Project Management Handbook. "Chapter 1:
"The evolution of project management”. Mc Graw-Hill Professional, 2006, ISBN 0-07-146045-4.

14. Dennis Lock, Project Management (9th ed.) Gower Publishing, Ltd., 2007. ISBN 0-
566-08772-3.

=10 =
Axaoemuuno usoamencmeo ,, Tananm
Bucwe yuunuwe no acpobusnec u pazsumue na pecuornume - I1noeous



New knowledge Journal of science 11-2 (2022)

15. Tsvetkov Konstantin, Project Management Concept, International Balkan and Near
Eastern Social Sciences Congress. BULGARIA April 08-09, 2017, Russe, ISSN:2149-9314,
p.169-179.

16. Tsvetkov Konstantin, Project Management for Students From University of
Agribusiness and Rural Development and Software for Its Application, IBANESS Conference
Series — Plovdiv /BULGARIA, ISBN 978-619-203-024-7, 357-363.

17. Tsvetkov Konstantin Stoychev, Project management, UARD, Plovdiv, 2014, ISBN
978-619-203-060-5.

18. Tsvetkov Konstantin, FREE SOFTWARE ALTERNATIVES USED FOR
TRAINING STUDENTS IN PROJECT MANAGEMENT, International Congress of
Management, Economy and Policy 2019 Spring Istanbul/Turkey 20-21 April 2019, ISBN: 978-
605-7858-08-5, p.15.

19. https://www.greycampus.com/project-management

20. https://'www.pmi.org/pmbok-guide-standards/foundational/PMBOK

Contact:
E-mail: kscvetkov@gmail.com, mobile phone: +359 887719785

Acknowledgements
This publication is under project RD-08-147 / 02.03.2022. Protection and reliability of
information in multimedia objects, 3D terrain modeling.

=11=
Academic publishing house ,, Talent
University of agribusiness and rural development - Bulgaria



Cnucanue 3a Hayka New Knowledge

»HOBO 3HaHHe* Journal of Science
ISSN 2367-4598 (Online) ISSN 2367-4598 (Online)
ISSN 1314-5703 (Print) ISSN 1314-5703 (Print)
Axademuuno uzoamencmeo ,, Taranm* Academic Publishing House ,, Talent
Bucwe yuunuue no azpobusnec u pazeumue na University of Agribusiness and Rural Development
peauonume - [lo8ous Bulgaria

http://science.uard.bg

THE CONTEMPORARY INTERNATIONAL SECURITIES
MARKET

Tsvetan lliev

Abstract: International securities are one of the most important segments of the modern
global financial market system. Therefore, the purpose of the article is to present the features of
the international securities market — the subjects and objects of relationships. Object of study of
the international securities market as a whole, subject — in the relations of the international markets
of property rights, liabilities and financial derivatives. The research methodology used includes:
analysis and synthesis, induction and deduction, analysis of statistical information, etc.

Keywords: international market, securities, stocks, bonds, financial derivatives.

CBBPEMEHHUAT MEX/IYHAPOIEH ITA3AP HA IEHHH
KHHU/KA

IIBeTan UnueB

Anomauusn

Pe3rome: MexayHapoJHUSAT MMa3ap Ha IEHHU KHUKA € eIMH OT Hali-Ba)KHUTE CETMEHTH Ha
ChbBpEMEHHATa CBETOBHA (PUHAHCOBA CHCTEMa. 3aToBa, IIeNiTa HA CTAaTHITA € Jia IPEJICTaBU
O0COOCHOCTHTE HAa MEXAYHApOIHHS Ta3ap Ha I[EHHU KHIKA — CYOCKTUTE M OOCKTUTE Ha
B3anMOOTHOUIeHHs. OGEKT Ha U3CiIe/IBaHE € MEKIyHAPOIHUS MTa3ap Ha LIEHHU KHMXKa KaTo LSO,
a TIpeMET — ca B3aMMOOTHOIIEHUATa Ha MEXKAYHApOJHUTE Ma3apy Ha MpaBa Ha COOCTBEHOCT, Ha
obnuranuu M (UHAHCOBU JepuBaTH. M3mon3BaHaTa M3CIENOBATEIICKA METOMOJOTHUSI BKIIOUYBA!
aHaJIM3 U CUHTE3, MHAYKIUS U IeIyKIIHsl, aHaIU3 Ha CTaTUCTHYecKa nH(opManus u ap.

KuarouoBu nymm: MeXIyHapOJeH Mma3ap, CHHH KHIDKA, aKI[UU, 0O0muranuu, GUHAHCOBH
JIepYBaTH.
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BnBenenue

Baxken cermeHT Ha cBeTOBHATa ()MHAHCOBA CHUCTEMa € MEKIYyHAPOJHUS Ma3ap Ha IICHHU
KHWkKa. EMUTHpaHeTo Ha IIEHHUM KHHUXa JlaBa Bb3MOXKHOCT Ha KOMIAHUUTE Jla CH OCUTYPST
pecypcH 3a ABIBI EepUoj OT Bpeme. ToBa cTaBa IO /JBa OCHOBHHM KaHalla: Ype3 eMUTHpaHe Ha
IBJITOBH MHCTPYMEHTH (0OJIUTAINN) U Ype3 EMUTHPAHE Ha aKIIMH C 1[eJT yBeITMYaBaHE HA KaluTala
cpeiy mpenocTaBsHe mpaBo Ha cooctBeHocT. Crnen 70 — te ronuan Ha XX BeK Ha (OHIOBUTE
mazapu ce mnpeiaraT ¥ JApyr BuUJ (UHAHCOBM WHCTPYMEHTH, YMETO MpEIHA3HAYCHHUE € Ja
nuBepcuuIMpaT pucka npu noprdeiiHuTe nHBeCTUIMH. ToBa ca ¢uHAHCOBUTE AepuBaTU. e
CBIIIO C€ MPUYUCISABAT KbM TpynaTa Ha LICHHUTE KHUXKA.

C ornen Ha TOBa, LI€NTa HA CTATUATA € J1a MPEACTaBU OCOOCHOCTUTE HA MEXIAYHAPOIHUS
nasap Ha IEHHU KHMXKa — CYOCKTUTE U 00EKTUTE Ha B3auMOOTHOIIeHUsI. OOEKT Ha M3CJeIBaHe €
MEXAYHApOJHMS Ta3ap Ha LEHHU KHIDKA KaTo LAJIO0, a MPeaMeT — ca B3aMMOOTHOLICHHITa Ha
MEXTYHAPOJIHHUTE TMa3apy Ha IMpaBa Ha COOCTBEHOCT, Ha OOJUTANMUA W (PUHAHCOBH JCPUBATH.
W3non3Banata wu3cienoBaTeliCKa METOAOJOTHS BKIIOYBA: aHAIW3 M CHHTE3, WHAYKUUA U
NEMYKIUsS, aHAJIN3 HAa CTATHCTUYECKA MHPOPMAITUS U JIP.

OcoGeHocTH HA MeKAYHAPOJAHHUS Na3ap HA HEHHU KHUKA

[TazapbT Ha ABATOCPOYHH IIEHHH KHUXKA € U3BECTCH BbB (PMHAHCOBHUS CBAT KaTo (JOHIOB
nazap. @OHIOBUAT Ma3ap U Ma3apbT Ha KPATKOCPOUHU JABITOBU MHCTPYMEHTHU (IIapUYeH Iazap)
(dbopMupar nazapbT Ha IEHHU KHUXKa. Ha Ta3u ocHOBa, MEXTYHAPOIHUAT Ma3ap Ha LIEHHU KHUXKA
o0eMHsABAa YacT OT MEXAYHApOIHUS IBJITOB Ta3ap, MEXIYHApOJHHUAT Ma3ap Ha IpaBa Ha
COOCTBEHOCT M Ma3apbT Ha ¢uHaHcoBU aepuBatu (Croiikos, UB., C. Momues, 2009: ctp. 111 —
115).

OCHOBHO MSCTO B IOTOKA HA IBJITOBUTE HHCTPYMEHTH 3aeMaT OOHUTalluUTe, MOJIULIUTE U
criecToBHUTE cepTudukaru. MHCTpyMeHTHTE, TpeoCTaBAIM IPaBO Ha COOCTBEHOCT, ca aKIIUNUTE
U IeNI03UTapHUTE pa3nucku. OCBeH MOCOYEHUTE, ChIIECTBYBAT U T. HAP. XUOPUAHN UHCTPYMEHTH.
ToBa ce 11eHHU KHIXKA, KOUTO IPUTEkKABAT €IHOBPEMEHHO HSIKOM OT Oeie3uTe Ha 00JIUraluuTe u
Ha akiuuTe. TakuBa ca, HampuMep, MIPUBUIETUPOBAHUTE AKIIUU M KOHBEPTUPYEMHUTE OOIUTAIINH.
Ho Tunwunu npencraButenu Ha XuOpuaHaTta Tpyna ca T. Hap. MNPOMU3BOAHHU (MHAHCOBU
HHCTPYMEHTH — BapaHTH, onuun, Grouspeu (Oatley, Th., 2019: pp. 369 — 378).

Ha nasapa Ha 1b1r0BU HHCTPYMEHTH C€ CKIIFOUBAT CHEJIKH C LIEHHU KHIKA, TPEI0CTaBAIIH
JOCTBI JI0 3a€MEH KamuTanl. J[okaTo ma3apbhT Ha aKIMH Cpella ThPCEHETO U MpeAsiaraHeToO Ha
MHCTPYMEHTH 32 COOCTBEHOCT.

Ha mexxnyHaponus ma3ap ce u3BbpIIBa THPrOBUS HA CIICTHUTE BUIOBE EMUCUU HA [ICHHU
KHIDKA!

» eMHUCHM Ha IIEHHU KHIDKA OT HEPE3HJCHTH B HAIMOHAJTHA WIM YyXJa BajyTa Ha
BBTpEIIHUS ((MHAHCOBHU Ia3ap Ha CTpaHaTa;

» eMUCHHM Ha IICHHU KHIKA OT PE3UICHTH B UYyXKJ/1a BAIYTa;

» eMUCHH Ha I[IeHHH KHIDKA OT pE3WJISHTH B HAIMOHAJIHA BajyTa, KOWUTO ca
MpeHa3HauYeH! 3a MPOoAak0a Ha Uy JIU WHBECTUTOPH.

MexayHapoIHUST Ta3ap Ha [IEHHW KHW)Ka MMa J1BA CTPYKTYPHH cerMeHTa. [IbpBusT €
YyKIeCTPAHHHUSAT NMa3ap Ha HeHH KHU:KA. ToBa e (uUHAHCOB maszap, HA KOWTO C€ CKIIFOYBAT
CIenKku ¢ (UHAHCOBM aKTUBU HAa HEPE3UACHTH — UYKICCTPAaHHU IICHHW KHIDKA. Bropuwsar e
€eBpona3apbT Ha HeHHH KHU:KA. Ha To3u ¢uHAHCOB maszap ce eMUTUpAT, KyIyBaT U MPOJiaBaT
LICHHU KHUTH B €BpOBayTH. ONIpeeIeHUETO Ha MOHITUETO ,,eBPOKHUTA™ € 1aieHO B JlupekTrBa
Ha EK Ne 89/298/MEC (Georgiadis, G., J. Grdb, M. Khalil, 2019). Cniopen Ta3zu neduHHULuSA,
€BPOKHIKATa ca LIEHHU KHUTH B OOpBIICHHUE, KOUTO:

v/ ce mpemarar Ha Masapa NpH I[OCPEAHUYECTBOTO HAa CHUHIMKAT OT YYaCTHHIIH,
PETUCTPHUPAHU B PA3JINYHH CTPAHH,
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v/ ce mpemyaraT B 3HAYMTEIHH OOEMH B €IHA WM Jpyra CTpaHa, M0 H3KIOYCHHE B
CTpaHaTa Ha PETUCTPAIMs HA EeMUTEHTA;

v/ Morar 1a 6bJaT NPUI0OUTH CaMO C MOCPESIHUYESCTBOTO HA KPEIUTHA OPraHU3aIUsl UITH
apyra puHaHCOBAa UHCTUTYIUSI.

CreneHra Ha pa3BUTHE M poJiATa Ha (POHJIOBMS Ia3ap ce OTJIMYaBa Mo cTpaHu. Tosa e
00yCIIOBEHO OT pPAa3IUKUTE B CTPYKTypara Ha COOCTBEHOCT Ha aKIMOHEPHHS KamluTal W B
cucremMara 3a KOHTpOoJ Ha KomMnaHuurte. OOHAOBUAT Na3ap € Hal-pa3BUT B CTPAHUTE, KBAETO CE
yhOpaxHsiBa T. Hap. ,,ayTCalIepcKu* MOJEN 3a KOHTpoJa Ha kKanuTana. [lpunara ce Haii-Beue B
CAILl, BenukoOpuranus u Apyru anriocakcoHcku crpanu (Horvath, R., P. Poldauf, 2012). Toii
uMa CJIeTHUTE XapaKTepHU OCOOCHOCTH:

® KanuTaIbT Ha JAPYKECTBOTO IPUHAMICKH HA TOJIAMA TIpyla HWHAUBUAYAIHU U
MHCTUTYLMOHAIHU aKLUOHEPH;

e Hanuile ca e(eKTHBHU MEXaHW3MH 32 3alMTa [paBaTa Ha MHBECTUTOPHUTE U CUCTEMA 32
pasKkpuBaHe Ha MHPOPMALIUATA — AKO MEHHKMBHTA Ha KOMIIAHHUATA OIIETSIBA HHBECTHTOPUTE HITH
paboTu Hee(eKTUBHO, IPUTEKATEIIUTE HA aKIIUU Ca CKIIOHHHM J1a I'M POJIa/1aT, B Pe3y/ITaT Ha KOETO
KaluTalIbT Ha KOMITAHUSATA CE€ paslisiBa M TS MOXE Ja CTaHe OOCKT Ha MOTIBbIIAHE OT
KOHKYPEHTH;

e 000cO0EHOCT Ha MEHHMUKMBHTA OT aKIMOHEpPUTE — OOMKHOBEHO AaKIMOHEpHATa
COOCTBEHOCT € pasIpe/esieHa Cpea MHOXKECTBO IPUTEKATENN, KOUTO TPYIHO OMXa KOOPAUHUPATH
JIEUCTBUATA CH.

3a mo-roysiMara 4yacT OT €BPONIEHCKUTE CTpaHH, SIOHUS U penuia pa3BUBAIIH CE AbP)KaBU
€ XapaKTepeH ,,MHCalIepCKus MoIes 3a KouTpou Hax Kanutaia (Horvath, R., P. Poldauf, 2012).
To3u Moaen uma CieJHUTE TUITIMYHA Oele3u:

O COOCTBEHOCTTA HaJl KaluTajla € KOHIIEHTPUPaHa B TOJIEMH MMaKEeTH OT aKIUH;

O Ppa3mpoCTPaHEHO € KPhCTOCAHOTO BIIaJICHUE HA IICHHUTE KHIXKA,

o (OHAOBUAT mazap MpHU TE3U CTPAaHU € M0-caabo Pa3BUT B CPABHEHUE ChC CTPAHMTE,
Ipuiaramy ,,ayTcaiiepcku’ MoJEI — HEroBHIT 00eM € MO-MalbK, NOpaau Io-HHUCKaTa
KaluTanu3anys Ha KOMIAHUUTE M OrPaHMYEHOTO KOJIMYECTBO IIEHHM KHU)KA, NpeJlaraHu Ha
nasapa;

O TOJIEMHUTE aKI[MOHEPU MMAaT BB3MOXKHOCT J1a CH ChTPYAHMUYAT MPHU YIPAKHIBAHETO HA
KOHTPOJI HaJl MEHUDKMBHTA Ha KOMITAHUUTE;

O MHTEpecuTe Ha JIpeOHUTE aKIMOHEPH ca M0-C1ado 3alIUTEHY;

O TOTJBIIAHE OT CTpaHa Ha ChIIEPHUYCIIN CH KOMITAHUH € TIOYTH HEBH3MOXKHO.

AyTcaiiiepcKusT MOJAEN ce MpueMa 3a MO-I'bBKaB M 4YECTO MPUIIOKUM B ChbBPEMEHHHTE
YCIIOBHSI, 3alIOTO TpeJyiara Mmo-ao0pu BB3MOKHOCTH 32 peakius Ha MPOMEHHWTE B TMa3apHaTa
cpena.

OcHoBHarta QyHKIMs Ha (OHIOBUS Ma3ap ce ChbCTOU B MPEPA3NPEesICHUETO HAa MTAPUIHH
cpeactBa. B ctpanuTe ¢ MHCcaiiiepcku Mozen posATa Ha (OHJOBHUS Mazap MpHU pPas3NpeeeHueTo
Ha CBOOOJIHM TTAPUYHU CPEJCTBA € 3HAYUTETHO MO-OTpaHUYeHa, B CPABHEHHE C ayTCalIepPCKHsL.
[IpyunHara e, ye KOMIAHUMTE B TE3W CTPAHMU OTAABAT IMO-TOJIIMO 3HAYEHHWE Ha OAHKOBOTO
KpeIUTUpaHe KaTo M3TOYHUK Ha (MHAHCHpaHe, OTKOJIKOTO Ha JIMCTBaHETO Ha Oopcara (AceHoBa,
M., 2012: ctp. 56 — 61).

Me:kayHapoaeH na3ap Ha NpaBa Ha cOOCTBEHOCT

MexyHapoIHUAT Ta3ap Ha MpaBa Ha COOCTBEHOCT Ce pa3jeiis Ha Ia3ap Ha akiUH, Ha
KOHTO ce mazar okono 80% OT BCHMUKM HOBM MEXIYHApPOJIHU pa3MECTBaHUs Ha IpaBara Ha
coOCTBEHOCT, W Ta3ap Ha JEMO3UTapHH pasnucku, umito Asn ¢ 20 Ha cro. I[IpaBara Ha
COOCTBEHOCT Ca MHCTPYMEHTH IMOTBBPIKIABAIIM YJacTHETO HA WHBECTHTOpAa B KamHTajga Ha

kommanusta (Sawyer, W. C., R. L. Sprinkle, 2020: pp. 382 — 384).
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OO0eKT Ha B3aUMOOTHOIIEHUSTA MEXK1Y ThPCEIIUTE € Mpeylaraiure Ha MeXIyHapOIHUS
maszap Ha aKkIM{ ca akuuuTe. B 3aBUCMMOCT OT paBHUIIETO HAa MKOHOMHYECKO pa3BUTHE HA
CTpaHUTE MEXIYHApPOJHUTE Ma3apy Ha aKIUM Ce pa3lelisT Ha: 3peiu U pazsueauu ce. 3peiuTe
na3apu ca NPUCHIIY Ha MKOHOMUYECKH pa3BUTUTE CTpaHu. Te ce XxapakTepu3nupar ¢ BUCOKA CTENECH
Ha OpraHu3alus Ha ThProBuUsiTa Ype3 OOPCH, C BUCOKO PaBHHUIIE HA Ma3apHa KaluTaIu3alus u ¢
pa3BUTa CHCTEMa 33 OPTaHM3AaLMOHHO W HOPMATHBHO OCUTYpSIBAaHE HA THPrOBUATA C aKLIWU. 3a
TakuBa nazapu ce npuemar te3u B CAIL, fAnonus, crpanure ot EC, Kanaga, ABctpanus u zp.

ChBKYIMHHUAT MOKa3aTeN 3a KamuTalu3alus Ha 3penuTe nma3apu otunta 93% s B oOmus
obem Ha cBeroBHHs masap Ha akuumu (Long-Term Capital Market Assumptions, 2022). Tlox
na3zapHa KanuTaau3anus ce pa3Oupa MoKaszarels, MpPEeACTaBsIl Ma3zapHaTa CTOWHOCT HAa BCHUYKH
KOMIIaHUH, ydacTBauly Ha (oHmoBus na3ap. [lazapHaTa cTOMHOCT Ha KOMIIAHUSATA CE OMpeeNs
KaTo IPOU3BEICHHE OT KypcoBaTa CTOWHOCT Ha HEWHUTE aKIMH W KOJIMYECTBOTO AaKIMHU B
oOpBIIICHHE.

PasBuBamuTe ce mazapu ce XxapakTepu3upaT ¢ BHCOKH TEMITOBE HA PBCT, 3HAYUTEIICH PHCK,
HUCKO HHMBO Ha [a3apHa KamuTalIW3alus U HEAOCTaThbYHO PA3BUT MEXaHM3bM Ha IpaBHA
perynanus. Cpen Hall-TOJIEeMHUTE Ma3apu OT TaKbB THI MOTat ja ce mocoyat: FOxua Kopes, Kuraii,
Maunaiizusi, TaitBan, FOAP, bpazunus u ap.

JlaHHUTE 3a CTPYKTypaTa Ha KaluTaIH3alusiTa Ha MK/ TyHapOIHUS 11a3ap Ha aKIUHU COYar,
Yye Ha BCUYKH Pa3BUTH cTpaHu ce nagat 91%, B 1. 4. Ha CAI] — 50,5%, na SAnonus — 8,3%, a Ha
pasBuBamuTe ce appxasu 9 Ha cto (Konosanora, M. E., O. 1O. Ky3smuna, JI. B. JIeuenko, 2018:
crp. 58 — 61).

MexayHapOoIHUAT Ma3ap Ha aKIHW Ce€ ChCTOM OT JBA CTPYKTYPHU CErMEHTA: nazap Ha
YyHCcOeCmparHy akyuy v nasap Ha eepoaxyuu.

UyxaecTpaHHUTE aKIUU ca IICHHU KHUXXAa SMHUTHPAHU OT KOMIIAHWUH HEPE3HJICHTH Ha
(dboHmOBUS Ma3ap Ha Apyra cTpaHa B HEWHATa HallMOHANIHA BallyTa. EBpoakiuuTe ca eHHU KHIKA,
KOUTO C€ TO3WIIMOHUPAT EIHOBPEMEHHO Ha HAKOJKO HAIMOHAIHW (OHJOBH TMazaph OT
MEXIYHApOACH CHHAUKAT OT (PMHAHCOBH YUPEKICHHUS, Ipeiaraiy r'u B eBpoBaiyTu (CoJIoBbEB,
I1. B., 2017: ctp. 99 — 100).

MoOunu3upaneTro Ha (PMHAHCOBH PECYPCH C TIOMOIITA HA €BPOAKIIMHU, KaTO MPABUIIO, CE
ocwiiectBsiBa oT THK, nemsT Ha kouto B o0mus obdem emucuu € okono 50%. IlasapsT Ha
€BPOAKIIMK Ce XapaKTepHu3upa ¢ yBeIuyaBaHe 0OeMa Ha €MHCHHTE, pa3lIMpsBaHe Ha ChCTaBa U
KOJIMYECTBOTO HA YYACTHUITUTE, HO B CBETOBEH IUIaH HETOBHAT Mamad € OTHOCUTEITHO CKPOMEH —
Mexay 4 u 7 Ha cTO OT ChbBKYIHHMSI 00€M Ha eMHCHUTE Ha eBpora3apa Ha lleHHU KHiKa (CooBbEB,
I1. B., 2017: ctp. 101 — 102).

MexnyHapo HUAT Ta3ap Ha aKIM{ 3aeMa €IHa OT LEHTPATHUTE MO3UIUU CPEeJl IPYTUTE
(UHAHCOBM Ta3apW W HETOBHTE OOEMH HENMPEKhCHATO HapacTBaT B mocieanute 10 romuHwm.
Pasnpenenennero Ha obeMuTe THPryBaHM aKIMHM HA pa3TUYHHUTE Mazapu B EBpoma ca Kakto
ciensa: Ha JlongoHckara ougoBa 6opca ce mamar 31% or teprousta, Ha NYSE Euronext —
20%, na I'epmanckata ¢onmoBa Oopca — 16%, na Mcmanckara ¢gonmoBa 6opca — 13% u Ha
[IBeiniapckaTta — 8 Ha CTO.

Pernonannara cTpykTypa Ha CBETOBHHUS Ta3ap Ha akmuu e cieanara: CAI — 45%,
EBpomna — 28%, SAmonus — 10%, Kuraii — 4%, npyru crpanu — 13%. (Uepuurosckas, /. P., O. B.
Taxymosa, 2017: cTp. 68).

Cpen ocHoBHHTE (DaKTOPH 3a pa3pacTBaHETO Ha Iazapa Ha aKIUU Morar Jia ce Iocodar
WHTEPHAIMOHAIM3AIMATA HA KOPIOpPaTUBHATa COOCTBEHOCT M YBETUYABAHETO HA aKIIMOHEPHUS
Kanurtaja OT KOMIIaHUU — HEPE3UIEHTH Ype3 perucTpUPaHETO Ha CBOM aKLIMK Ha Ma3apuTe B IPYyTrU
cTpanu. Bropusr ¢akrop ce oTHacs A0 TOBa, Y€ PETHCTPUPAHETO HA AKIMH HA YYXKIU Ia3apw,
KaTo MpaBWiO, CE€ MpPEIIIecTBa OT €MUTHPAHETO MM Ha TEe3W Ma3apu C LeJl HaOupaHEeToO Ha
JOMBITHUTENICH KanuTal. Hepe3uaeHTuTe W3nmoa3Bar JUKBUIHOCTTA HA UYXKIUTE Ma3apu M Taka
MPUBIMYAT HAJIMYHUTE 32 WHBECTUPAHE CPEJCTBA W HAMAJSIBAaT CTOMHOCTTAa HA KaluTana 3a
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¢upmara. Ilo3unmoHMpaHeTO Ha aKIUMU Ha 4YYXJ IMa3ap o0JeKYaBa BBH3MOXKHOCTTA 3a
npua00MBaHE HA Yy KOMIIAHUU B OBbJEIIE.

Hamure ca u npyru daxropu, 61aronpusTCTBAIM HHTEPHAIIMOHAIM3AIMATA Ha TTIa3apa Ha
akuuu. TakbB akTop € 00CTOSITENICTBOTO, Y€ UYKISCTPAHHUTE aKIIUM Ha KOMITAHUS — HEPE3UICHT
MOTaT Jia ce M3MOJI3BaT 3a 3aIulalllaHe TPyJla Ha MECTHH €KCIIEPTH U MEHUKbpHU. OCBEH TOBa,
MPUTESKAHUETO UM CIIOMara 3a Ch3JaBaHETO HA MO3WTUBEH MMU/K Ha KOMIIAHHUATA B OYUTE HA
MECTHUTE TMOTPEOUTENH W TOTCHIHAJIHU HWHBECTHTOPU. {akTop B Ta3W TOCOKAa € H
MUHUMHU3HPAHETO Ha (PMHAHCOBUS PUCK 32 MHBECTUTOPUTE IMOCPEICTBOM JUBEPCUPUKALINATA HA
CBOUTE MOPT(HEIIN OT aKIIUU B Pa3IMYHU CTPAHH.

BropusT cermMeHT Ha MEXAyHapOJHHs Ma3ap Ha MpaBa Ha COOCTBEHOCT € IMa3aphT HA
JIETIO3UTAPHU PA3MUCKH.

Jleno3utapHUTE pa3MmUCKU ca BTOPUYHH [IEHHU KHIDKA, U3]aBaHU OT ThPTOBCKU OAHKH ChC
CBETOBHO 3HAa4Y€HHE U aBTOPUTE, B MOTBBHPXKICHHE HAa TAXHOTO MPABO HAa COOCTBEHOCT BHPXY
aKIMW HA YYKIM KOMITAHWH ¥ HAMUPAIIU IO/ TSXHO TPHCTOBO yIpaBJICHHE. Besika pasmucka
CBUCTEJICTBA 32 MPUTEKAHUETO HA €JHA UJTU MAKET OT YY>KJIECTPAHHU aKIUH.

OcHoBHaTa IeJ 32 EMUTHPAHETO Ha IIEHHU KHIDKA OT JaJIeHa KOMIIAHUS € IPUBIHYAHETO
Ha JOINBJIHUTENCH KanuTajl. ToBa He BMHAarM MOXe Ja CTaHe 3a CMETKAa Ha PECypcHTe Ha
BBTPCIIHUTE IMa3apyd. EMUTHpaHETO HA JCTMO3WTAPHU PA3MMCKH IMO3BOJIIBA Ja C€ MOJydaT
3HAYMTENIHO [MO-TOJeMH 00eMH KaluTal i uMa peanna npeaumctsa (Abraham, F., J. J. Cortina, S.
L. Schmukler, 2019):

" pa3mMpsiBaHE Ha Kpbra OT TMOTCHIHMAJIHW HWHBECTUTOPH ITOCPEICTBOM pa3BHTATa
nH(PaACTPYKTypa HA TYXKAUTE M1a3aPH;

" 10m00psiBaHE MMHKAa M TOBUIIABAHE JOBEPUETO KbM EMHTCHTA, Pa3IIMpsBaHE Ha
KpbIa OT JIUIA, IPUTEKABAIIH TO3UTHBHA HHPOPMAITUS 32 HETO;

" M3BECTHOCT 32 KOMITAHUATA — HEMHUAT UMUK 3a]] TPaHUIIA U PEeIyTalls Ha aKTUBEH
YYaCTHUK Ha CBETOBHUS (PMHAHCOB I1a3ap MO3BOJIsIBAa e(h)EKTHBHO J]a CE€ BOJAT MPETOBOPH C JPYTH
¢bupMu 1o GUHAHCOBU BBIPOCH;

" EMHTCHTHT MOXE Ja H30erHe JIeHCTBAINTE B HIKOW CTPAHU OTPAHWYCHHS 32 U3HOC Ha
[IEHHU KHIDKA B Yy)KOMHA U 32 MpoJak0a UM Ha MHBECTHUTOPH, KOTAaTO TAXHOTO MpeJiaraHe 3aj
rpaHuIia € 3a0paHeHO WK € TBBPJIE PeryIUpaHo;

" eMHUTEHTHT MMa MPaBO Ja HE ce ChOOpa3siBa ChC 3aKOHOJATEIHUTE M3UCKBaHHUS Ha
CTpaHaTa, B KOSATO III¢ Ca B OOPBIICHHE MTPeIIaraHuTe Ype3 JACTIO3UTAPHH PA3IUCKU aKIIHH,

" HaTu4He Ha Bb3MOXKHOCT 3a U30sTBaHe Ha MpoOIeMu MpH 0OpaTeH MPUTOK Ha KamuTall,
KOWTO BB3HHMKBA IIPH HETIOCPEICTBEHOTO Ipe IaraHe Ha YyKJACCTPaHHHU aKIUH;

" HWHBECTUTOPUTE ca 00JIar0IETEICTBAHU MPU TUBEpCUPHUKAIUATA HA TOPTHEHTUTE CH OT
[IEHHU KHHXA;

" HMHBECTUIIUATA B JACTIOZUTAPHH PA3MUCKHU UMa TIO-HUCKU TPAH3AKIIMOHHU Pa3XOH;

" JIMBHJICHTHTE, KOUTO CE M3IUIAIIAT O JCTIO3UTAPHHUTE PA3IMHUCKH, Ca C II0-BUCOK pa3Mep
OT TE€3U MPH AKIUUTE;

" JIMKBUIHOCTTA Ha JICTIO3UTAPHHUTE PA3MUCKH € MO-TOJIsIMa OT Ta3! Ha aKIMHTE.

OCHOBHHTE BHJOBE ACTO3UTAPHU DPA3MHCKH, B 00OPOT HA MEXKIyHApPOIHUS Mazap, ca:
amepuxkamcKkume, e@ponelckume u 2nooanHume.

AMepukaHnckuTe neno3utapHu pasnucku (AJ[P) ca meHHM KHM)KAa B OOpBIIEHUE,
npeyiaraHid OT aMEPUKAHCKU OaHKH, 3aKYIWIHA TOJIEMH KOJHMYECTBA UYXKACCTPAaHEH aKIIMOHEPEH
KanuTaj v JeTo3Upalii TO B TPhCTOBU cMeTKU. Clier ToBa Te MpOAaBar JIsJI0BETE CHU B TPHCTA Ha
naBectuTopu mnox dopmara Ha AJIP. KommuectBara mpemnaranu AJIP morar na ca paBHM Ha
KOJIMYECTBATa aKIIMU WM J1a ca IO-MaJIKM OT TaX. ToraBa Bcsaka AJIP ¢ ekBuUBaJICHTHA Ha ¢IHA
WJTU HSIKOJIKO aKIIMK OT Yy XKAeCTpaHHMs KanuTan. Korato dyxmara KOMIIaHus U3IUIATH TUBUICHT,
OaHKaTa o KOHBEPTHPA B JI0JIAPH 0 TEKYIIUsI OOMEHEH KypC U pa3mpeiensi HoTydeHUTe CPeCTBa
cpen nmputexarenute Ha AJIP, mpomopiroHaiHo Ha Opost pa3MUCKU, KOUTO BCEKU OT TAX MMA.
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CroitHoctTa Ha AJIP € TICHO CBbp3aHa CbhC CTOMHOCTTA Ha MPEJICTABEHUTE YpE3 TIX
yyKJaecTpaHHu akiuu. OcHoBHUTE abpkatend Ha AJIP cpea MHCTUTYIIMOHAIHUTE HHBECTUTOPU
ca B3aMMHUTE U MeHCUOHHUTE (poHA0Be. ChIIIaCHO HALIMOHAIHOTO 3aKOHO/IATEJICTBO Ha OTACIHU
CTpaHH, Ha HIKOU OT Te3u (HOHIO0BE € 3a0paHEeHO MPSKO Ja KYITyBaT aKIMK Ha IyKId KOMITAHUU
(Capital Markets Fact Book, 2021).

MesxkayHapo/eH nma3ap Ha 00JMramumn

3a MoOMIM3UpaHETO Ha (UHAHCOBH PECYpCH KOPIOpALMH, MPABUTEICTBA M MECTHHU
OpraHM Ha BJIACT IpejajiaraT oOJuraluy Ha Ma3apa Ha LEeHHU KHibka. O0nuranusra € AbJIrosa
WHBECTULIMOHHA IIeHHA KHUTA. [IbpiKaTensaT Ha o0MuranusaTa HsMa MpaBo Ha COOCTBEHOCT BBPXY
YacT OT KaluTalla Ha eMUTeHTa. Toil € KpeAUTOp Ha eMUTEHTa M MMa IMPaBo Jia MOJy4Yd TBBHPI
I0X0J ToJ Qopmara Ha HOMHHAJIHATa CTOMHOCT Ha OOJHramusaTa WId Ipyr HMYIIECTBEH
exBuBaiieHT (Reinert, K. A., G. Mason, 2020: pp. 389 — 395).

MexayHapOoIHUAT Ta3ap Ha OOJIHUraliy € U3TOYHUK HA CPEIHO- U ABJITOCPOUYCH KAIHTal
B CBETOBHUTE (PHAHCOBU CPE/IH.

MexayHapoJHUTE OONUTAlMM C€ PA3NEeNAT Ha UYYdHCOeCMpaHHu W e8poodIucayul.
UyxaecTpaHHUTE OOJUTallMK ca [EHHU KHWUTH, IpejiaraHd OT HEPEe3WJCHTH Ha HAllMOHAIHUS
masap Ha oOJHralyy Ha Jpyra CTpaHa M ca M3pa3eHU B HAIMOHAJHATA BajJyTa Ha TO3M Iasap.
OcCHOBHHTE XapaKTePUCTHKU Ha MPEAJaraHeTo Ha Yy KAECTPaHHH OOJIUTaluU Ca:

% IpejUTaraHuTe OOIUralMK Ce EMUTHPAT OT Yy’KIH 3a€MOHMCKATEIH;

+ BalyTaTa, B KOATO Ce IIpe/yaraT oOIMIaluuTe, € 4y k1A 32 eMUTEHTa;

% MO3MIMOHNPAHETO HA OONMTAIMUTE CE M3BBPINABA HA Ta3apu B APYTH CTPAHM M CE
rapaHTupa oT 0aHKOBU KOHCOPLMYMH (CUHIUKATH).

UyxnecTpaHHUTE OOJHralyi ce TpeajaraT Ha OTICIHM HAIMOHAIHU Ta3apud 3a
IBITOCPOYEH 3a€MEH KamuTall. 3aTOBa M IUXBUTE IO TSIX CE OMpPENessaT Ha paBHUIIA, TUITMYHH 32
camuTe Tazapu. B mMexayHapoaHaTa NMpaKkTUKa € HaJHIIE MPaBHIIO, CIIOPE] KOETO JIMXBUTE TI0
o0JHUraiMuTe B TBHPIM BAIYTH Ca MO-HUCKHU, a B HECTAOWJIHU BalyTH — MO-BUCOKU. JIuxBeHuTe
MPOIICHTH HAa Ta3apuTe Ha OOJUTAIlMM B CBETOBHUTE (PMHAHCOBHU IIEHTPOBE ce (GopMHpar B
pe3yiTaT OT B3aMMOJICHCTBHETO Ha ThpceHeTo u npemnaraneto (Ehrmann, M., M. Fratzscher, R.
Rigobon, 2005).

OcCHOBHHTE WHBECTHTOPH Ha IMazapa Ha YYXIECTPAHHU OONUTAllMU Ca THPCEIIUTE
BB3MOKHOCTH 32 MUHUMHU3WPaHE Ha PHCKA OT BIOKEHHETO ci. KBM TSAX ce OTHACAT ThPrOBCKH U
CIIECTOBHU OaHKH, 3aCTPaXOBaTEIHH KOMITAHWH, IEHCUOHHU ()OHI0BE, MHBECTUIIMOHHU (DOH/I0BE
u JIp.

He Bcruku 3aeMoncKaTeNId IMAT AOCTHII 10 MTa3apuTe Ha UYXKISCTPAHHHU OOJIUTaI[ui UMaT.
Ha T03u ma3ap ca HanmuIe cepro3HU MPABUTEICTBEHN OTPAaHHUYEHHSI 32 CPOKOBETE, CYMHTE, KOUTO
MOTaT Jia MoJy4yaBaT YyXACHIIM, KaKTO U 1O OTHOIIIEHHWE Ha HAcOKaTa Ha TAXHOTO HM3MOJI3BaHE.
[Tonmy4yenus xkanuTan Moke Ja ObJle OTpaHMYCH CaMmo 3a JIOKAJTHO HM3IIOJ3BaHE Ype3 MEPKH 3a
BaJyTeH KOHTPOJL. JI0CTBII 10 T€3H Ma3apy NOIydaBaT caMo MEXAYHApOIHI HHBECTUTOPH C BUCOK
KpenuTeH peiTHHT. Pa3BuBamuTe ce CTpaHu Kato IUT0 MMAT CPAaBHUTEITHO MO-MaTbK TOCTBIT JI0
nazapure. [logOopbT Ha WHBECTHTOPUTE CE€ M3BBHPINBA, 332 Ja CE€ MPENOTBPAaTH Y4aCTHETO Ha
3aeMouckaTeny ¢ HUChK KpenuteH pedtunr (The price, real and financial effects of exchange rates,
2017).

[IpenymaraneTo Ha YY>KACCTPaHHU OOJIMTAIMU CE€ peau3upa ¢ MOMOINTa Ha MpPaKTHKA,
HapedeHa BbHIbppalTUHr (Underwriting). [lox BHABpPpPAWTUHT Ha Ta3apa Ha LEHHH KHIKA CE€
pa3bupa ynpaiieHHE Ha [Tpolieca Mo Mpe/laraHeTo Ha LIEHHUTE KHUYKA U TAXHOTO pa3npeiesieHue.
B mo-koHKpeTeH I1aH bHABPPAUTHHTA MPECTABIISABA CHBKYITHOCT OT YCIIYTH, MPEAOCTaBSIHU OT
(hMHAHCOBH MHCTUTYIHMH (OaHKH, 3aCTPax0OBATEITHN KOMIIAHUH ), KOUTO FapaHTHPAT MOJTy4aBaHETO
Ha JIOXOJHOCT JOpU M TIpu (uHaHCOBU 3aryou. Kommanumre, KOMTO HPEAOCTaBIT MOJOOHH
yCIIyTH, C€ Hapu4aT bHABppaiiTepu (underwriter — rapaT, 3acTpaxoBaTel).
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[Ipu peanuszupaHeTo Ha YYXKACCTPAHHH OOJUTAllMM 3aEMOMCKATENAT 3aeAHO C
NPEJCTaBUTEIINTE HAa OAHKOBHS KOHCOPIMYMa IUIAHUPAT IpeUIaraHeTo Ha OOJIMTaluu IpH
BB3MOXHO HAW-W3rOJHUTE YCIOBUS: CPOK Ha MOracsiBaHe, KYMOHEH J10XOJ, Bb3MOXHOCTH 3a
MPEJCPOYHO MoTracsiBaHe, MPeMUs PH MPEXKICBPEMEHEH 0TKa3, YCIOBHS Ha roracsiBaHeTo (Zhao
Li, 2008).

OOUKHOBEHO, YY)KJIECTpAaHHUTE OOJIMTallMU UMAaT ABIbI Cpok Ha moracsBane — 20 — 30
TOJIUHH.

EBpoobiuranuuTe ca IbJIrOCPOYHU EHHU KHUTH, KOUTO CE Pa3mpeesisT €THOBPEMEHHO
Ha HSKOJIKO Ta3apa OT TpaHCHAIlMOHAJIeH KOHCOpIMYM. BanyTara, B KOSITO ca eMUTUPAHHU, € UyKAa
32 MHBECTUTOPUTE, KOUTO TY KyIyBaT. T03H BUJ ABJITOBH [ICHHU KHUTH UMAT PEINLA TPEIUMCTBA
(Conosees, I1. B., 2017: ctp. 85 — 87):

1) Te nmpenocTaBsT nMpaBo Ha U300p Ha BaIyTa, B KOSATO Ja ObJaT eMUTHPAHU. BanyTHusT
(bakTop Urpae 3HaAYUTEIIHA POJISI P EMUTHPAHETO Ha eBpoosiouranuute. He Besika BamyTa Moxke
na ce u3nos3Ba. T TpsOBa ga 6b1e CBOOOIHO KOHBEPTUPYEMA U JIa HE Ch3/1aBa PUCK IIPH IIJIAIIaHe
Ha 3aJIbJDKEHUATA. TBbp/Ie CKBIIUTE BATYTH Ca HEMPUEMIIMBY 33 3a€MOUCKATEIs, 2 HEYCTOMUNBUTE
— 3a kpeauropute. [lpu n3dbopa Mexay pa3aTudHU BapUaHTH 3a BAIyTHUpaHE Ha OOJIUTAIIMUTE
TpsOBa Ja ce MpaBM MpPELeHKa MEXAY JUXBEH MPOLEHT M CTOMHOCT Ha BalyTaTa. Bb3MOXKHO
€BpOOOJIMTallMUTE Jla CE IMpelylaraT B HAKOJKO BalyTH. ToBa IMO3BOJISIBA HA KPEIUTOPUTE Ja
THPCAT M3IUIALIAHE HA 33JBDKEHUETO B €lHa OT TsX. [0 To3u HauMH ce MUHMMH3UpPA PUCKBT,
CBBbp3aH OOMEHHHTE KYPCOBE, M CE€ Pa3lINpsBa MOTCHIIUAIHUAT KPbI' OT UHBECTUTOPH. 3a€IHO C
TOBA B rOJIIMA YacCT OT CJIy4auTe U IMXBUTE, 1 OCHOBHATA CyMa Ha €BPOOOIUTAlIUUTE C€ U3ILIaIaT
B aMEPUKAHCKH JIOJIAPH.

2) OOmuranuTe UMaT BHCOKA CTEMEH Ha EACTUYHOCT KAKTO CHPSIMO ChCTaBa Ha
BaIYTHTE, B KOUTO CE€ EMUTHPAT, TaKa U 10 OTHOIICHHUE JieJla HAa €BPOOOIUTaIliTe, N3pa3eHH B
e/lHa WM JIpyra BajlyTa B o0IlaTa UM Maca.

3) EBpooGuuranunre ch37aBaT MPeANocTaBKa 3a Mo-royisiMa MOOMJIHOCT Ha KaluTaia B
MEXyHapoAeH Maiial, 3al0To MPUBIMYAT MTOBEUYE 3a€MOUCKATENN U MHBECTUTOPH, OTKOJIKOTO
APYTH MEXIYHAPOTHU (PMHAHCOBU MHCTPYMEHTH.

4) EBpooOnuraiuuTe OCUrypsBaT Ha HHBECTUTOPHTE BB3MOXKHOCT Jia JUBepCcUHIUpAT
nopTeuTe Cu M Ja MOJy4aT IMO-BHCOKA JIOXOIHOCT, CHPSIMO BJIOXCHHATA B HAIIMOHAIHH
o0uranuy.

5) CeliecTByBa TACHA BPB3Ka MEXIY MEXKIYHAPOIHUTE CBPOBATYTHHU Ta3apH U Ma3apuTe
Ha eBpooOnuranuu. Hampumep, nuirbpure Ha €BpoOOIMralMM MOrar Ja MojydaT 3aeM 3a
(buHaHCHpaHEe Ha CBOUTE ONEPAIH B €BPOBAIYTH.

6) JloxomHocTTa, TOJyYeHa OT €BpOOONMTanuuTe, HE Cce objara ¢ JaHbBIIH.
EBpooGimranuuTe ca 0COOCHO TMPHUBJICKATEITHA 32 MHBECTUTOPH, KOWTO IUTANIAT OTHOCHUTEITHO
BUCOKHM JIaHbLUM 3a cBouTe noxoau. OT apyra crpaHa, Te ca MO-MaJKO IpPHUBIEKATETHH 3a
MHBECTUTOPH, YUATO JEHHOCT HE ce obara.

[TazapbsT Ha eBpooOnMranuyM HAMa KOHKPETHO Teorpadcko Mectomoioxenue. Hosure
eMucruu 0OMKHOBEHO ce macupar B Jlonaon u JlrokcemOypr. 1o cBost chCTaB TOM € MOMMBATYTEH
U B 3HAUUTENHA CTEIIEH aHOHUMEH, Thil KaTO eBpOOOIUralliuTe ce MmpeJylarar ,,Ha mpeasaBUTeN™,
KOETO YCTpOiiBa MHOTO MHBECTUTOPH. CPOKOBETE 3a IMOTacsiBaHe Ha 33IbJDKEHHSTA IO TSIX ca I10-
kpatki (5, 10, 15 rogunam), B cpaBHEHHUE € Yy A€CTpaHHUTE 00auranuu. JINXBeHUTe IPOIEHTH 110
€BpOOOJIMTaIMUTE UMAT TEHICHITHS 1a C€ OTPEICIIAT OT CTABKUTE B CHINATA BATyTa HA BETPEITHHS
KanuTanoB naszap. Hepsiako Te ca 0opH MO-HUCKH, TOPAAX NMO-BHCOKaTa €(EeKTUBHOCT Ha Maszapa
Ha €BPOOOIUTAIIHH.

EBpoobOnuranuute ce eMUTHUpaT ¢ (GUKCUpaH W C IJIaBall] JIMXBEH MpPOUEHT. TexHure
KOTUPOBKH ce (popMupaT B CBETOBHUTE (DMHAHCOBH IICHTPOBE.

OcHoBHaTa ¢urypa Ha eBpoOOJUTAMOHHUS Ma3zap € eMuTeHTa. Criopes Kareropusta Ha
eMHUTEHTHTE, CTPYKTypaTa Ha TO3M Mas3ap € cjexHara: Kopropamun — 56%, Ganku — 25%,
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HE3aBUCHUMH 3aeMOMCKaTenu — /%, HaJHalMOHATHU WHCTHUTYuuH — (% wu apyru — 5%. Ha
CBhBPEMEHHHUS eTamn o0IaTa CTpyKTypa Ha MEXIyHApOIHUS MMa3ap Ha obnuramuu ce Gpopmupa Ha
okos10 80 Ha cto ot nazapute Ha CAILl, EBpomna, Benukobpurtanus u SInonus. (Long-Term Capital
Market Assumptions, 2022).

Me:xknyHapojaeH nazap Ha ()MHAHCOBH JIePUBATH

3a MOCIeHUTE YEeTUPHU JCCETHIICTHS Ha (PMHAHCOBHTE Ta3apy Ce MOSBHXa MHOTO HOBHU
(DMHAHCOBM WHCTPYMEHTH, KOUTO MOJTYYHXa HANMCHOBAHUETO MPOM3BOJAHM IICHHW KHIKA WU
JICpUBATH.

Cnopen CrateBa (2020) ,,ma3apbT 3a (pUHAHCOBU NEpPUBATH € HAW-TOJICMHSIT U HaMl-
PHUCKOBHAT Ta3ap B paMKUTE HA CTPYKTypara Ha rioOanHus (uHAHCOB masap. M3mepeHwusra
MpencTaBAT BHymuTeHU Iudpu. [1azapbT 3a GUHAHCOBU IEepUBATH JOCTUTA PEKOPIHA CTOMHOCT
1o oTHOIIeHHe Ha o0eM B cperara Ha 2008 r., KOraTo HOMUHAJTHATA CTOMHOCT HAa ThPIYBaHHUTE
nepuBaTtu € 754 TpaH. gojiapa, OT KOUTO 672 TpJIH. Jl0jIapa € CTOMHOCTTa Ha U3BBHOOPCOBUTE
nepuatu (moutu 90%)".

[Ton ¢unaHCcOBU nepuBaTu ce pa3OMpaT WHCTPYMEHTH 33 THPrOBHs C (PMHAHCOB PUCK,
[IEHUTEe Ha KOUTO Ca MPHUBBP3aHH KbM APYr (PMHAHCOB WM peajeH akTUB. [l0-KOHKpETHO,
JEpUBATHT MPEJCTABISIBA CTAHIAPTCH JOKYMEHT, yIOCTOBEPSBAI MPAaBO W/WJH 3aIbJDKCHHAEC 32
Obaemno npugoOuBaHe WK mpojaxk0a Ha 0a30B akTUB Ipu onpenenenu yciosus (Xamr, . K.,
2007: ctp. 56 — 59).

AKO KJTACHYECKUTE IICHHU KHIDKA CE NMPEJHA3HAYCHH 33 MPHUBIHYAHE HA JIBITOCPOYCH
KaluTaj, TO JEPUBATHTE Ca CPEICTBO 33 XE/DKHpAHE, T. €. 3aCTPAXOBAaHE CPEIly IICHOBH PHUCK.
B T0o3u cMmuCBHI, AepuBaTUTE 3aeMaT IMBPBOCTEIICHHA IO3UIMS CPEJl HMHCTPYMEHTHUTE 32
yIpaBlieHUE HAa PUCKa Ha (PMHAHCOBUTE Ma3apH.

VYcnoBusTa npu AepUBATUTE C€ OMPEIEIAT Ha OCHOBATa Ha ChIVIACYBAaHE MEXKIY CTPAHUTE.
B crienmanu3upanara qutepaTtypa ce pa3rpaHHYaBaT YeTHPHU TUTA 0a30BU aKTUBU, KbM BCEKH OT
KOUTO MOe J1a ObJie MPUBBP3aH JEPUBAT:

» CTOKHM — IICHATa Ha JIepUBaTa ce MPUBHP3Ba KbM IIeHATa HA OTpeIelieHa CTOKA WITH KbM
JBUKEHHETO Ha UHJEKCA Ha IIEHUTE Ha rpyIa CTOKH;

» aKIuu — [IeHaTa Ha JepuBaTa ce IPUBbP3Ba KbM IICHATa Ha OTPE/IeIICHa aKIUsl WIIH KbM
JBUKEHHETO Ha UHJEKCA Ha IIEHUTE Ha rpyma aKIuu;

» 9yXXIU BalTyTH — IICHATa HA JIEpUBaTa Cce MPUBBHP3BA KbM Kypca Ha €JIHA WU HIKOJKO
BaIyTH,

» JIMXBEHU TPOICHTH — IICHATA HA JIEPUBaTa Ce MPUBBP3BA KbM (DUKCUPAH, TIIaBalll WU
KOMOMHHpaH JIMXBEH MPOIICHT.

KBbM OCHOBHUTE IPOM3BOIHY IIEHHU KHWXKA CE OTHACST OIE onyuume W prouvpcume Ha
CTOKH, [ICHHU KHWXa, BAJTyTH, TUXBEHH MPOICHTU U POHI0BH UHAECKCH. CBHINO Taka, KbM TIX Ce
N00aBAT M cyan Ha JTUXBEHU MIPOICHTH U BATYTH U (hOpYybpOHU KOHMPAKMU.

[Tpu mokymko — mpogak0aTa Ha AepUBATH KOHTPAreHTUTE Pa3MEHST HE aKTUBH, a PICKOBE,
KOWTO MPOU3THYAT OT Te3W aKTUBU. [leHaTa Ha IepuBaTUTE 3aBUCH OT JIBIDKCHUETO Ha IICHUTE Ha
CTOKHTE, (PMHAHCOBUTE MHCTPYMEHTH, WUHJEKCUTE Ha IIEHUTE WIU OT Pa3IMKUTE MEXIY JIBETe
IICHU.

JlepuBatuTe ce ch3/aBaT C OMPEIeICHH LIEH:

v’ (Qukcupane Ha ObJelIaTa I€HAa Ha JaJcH aKTHB KbM MOMEHTa Ha CKJIIOYBaHE Ha
dbopybpaHus WU Ha PIOYBPCHUSI KOHTPAKT;

v/ pasMsiHa Ha MTOTOIM HAa HAJTMIHOCTH WK HAa aKTUBH (CyaItH);

v’ npuao0uBaHe Ha MpaBa, HO 0€3 3ab/DKEHHUE 3a OCBINECTBABAHE HA CIeIKa (KOHTPAKT
OT THIIA OTIITHSA).

B 3aBucHMOCT OT HaYMHA HA OpraHU3UpaAHE HA MEKyHAPOHATA ThPTOBHS JEPUBATUTE CE
pa3nenarT Ha JIBa OCHOBHU THNA KOHTPAKTU: (POpYybpOeH KOHMpAKm W ONYUOHEH KOHMPAKM.
(Kpatkosckuid, /1. B., 2013).
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B mocnegHuTe roaMHuM MEXIYHAPOIHHUAT Ma3zap HAa JEpUBATU C€ XapaKTepu3upa ¢
HapacTBaHe oOeMa Ha oIepalMuTe C MPOU3BOJHM HWHCTPYMEHTH. ToBa € pesyinraT oT
HeCTaOUITHOCTTa Ha KOTHPOBKUTE M YBEIMYABAHETO Ha pPUCKA OT 3ary0M B yCIOBHSATa Ha
MOHMKABAIM ce 0OMEHHH KypcoBe. B ¢hII0TO BpeMe Ha TO3H Ma3ap ce MOsIBsIBAT HOBU yYaCTHUIIH.
OcBeH HMHCTUTYLHOHAJIHUTE WHBECTUTOPHU, y4acTHUE B ONEpalMuTe B3eMaT M MEHUDKbPH Ha
KOMIaHWU. BE3MOXKHOCTTA 32 OCUTYpsIBaHE 1 MUHUMHU3UPAHE HAa PUCKA OT 3aryou npu 00e31eHKa
Ha 0a30BU (PMHAHCOBU aKTHUBH YpE3 ONEPALMU HA Ma3apa Ha MPOU3BOJAHU MHCTPYMEHTH, IToMara
7la ce MPeoTBpaTH OIIe M0-CEPHO3HO 00E3IeHIBaHE U HaMaJlsiBaHE 00eMa Ha ONEepPaIHTE C TAX
Ha ¢oHmoBUTE Na3zapu. JJaHHUTE coyar, ye 000pOTHT Ha Ma3zapa Ha IepUBATH MPEBHILaBa § IbTU
ceetoBuust bBII (Llearpanbubiii 6ank Poccuiickoit @eneparuu, 2021).

MexyHapoHaTa ThpProBus ¢ JEpUBATU CE€ MPOBEXKAA Oopcoso U u3ebHOOpcoso. Tosa e
MPEIINOCTaBKa 3a pa3/IeJICHUeTO HAa CaMHTE JIepUBAaTH HAa TAaKWBa, KOMTO ca OOPCOBO THPIryeMHu
(TuxBeHW (PIOYBPCU U OMIUU, BATIYTHH (PIOYBPCU U OMIUHU, PIOYBPCU U OMIMU HA MHJIEKCH Ha
LIEHU Ha aKIuM), U JAEpUBaTH, KOUTO C€ NpoAaBaT H3BBHOOPCOBO (BAJYyTHU M JIMXBEHU
UHCTPYMEHTH).

[IpakTuyecku nsmara 60pcoBa THPrOBHS C JEPUBATH € KOHICHTPHpPAHA BbPXY JUXBEHU
¢roubpcu u onmmu (91%). Ha BTopo MsICTO € ThproBusara ¢ GHOYBPCU M OINIHMK Ha WHIECKCH Ha
nenu Ha akuun (7,4%). Tperara nmo3unus e 3a BanytHute ¢rouspeun u onuuu (1,6%) (Gandhi, D.
S., 2015).

BopcoBara TEproBus ¢ IepUBaTH OCHOBHO € KOHLIEHTPUPAHA B HAKOJIKO BOJICIIU CTPAHU —
Benukobputanus, CAILLl u I'epmanus. 3a paznuka OT H3BBHOOPCOBHUS Mazap, OOPCOBUAT
OCUTYpsIBA TIO-BUCOKAa CTENEH Ha CTAaHJAPTU3UPAHOCT Ha THProOBUATA, IO-CEPUO3HA
ChIJIACYBaHOCT HAa OTUETHUTE MEXaHW3MH, TEHJCHLHUS KbM HENPEKbCHATO CHIIKAaBaHE Ha
(UHAHCOBUS PHUCK, Pa3BUTHE HA MEXTyOOpCOBA CUCTEMA OT EIIEKTPOHHH BPB3KH.

PBCTBT B THproBusAta C JepuBaTH B IMOCIEAHUTE TOJUHHM € PE3yNTaT Mpel BCUYKO OT
TEH/ICHITUUTE Ha N3BBHOOpCOBHA Na3ap. OnepanuuTe Ha HEToO MPEBUIIABAT MMOYTH 7 IBTH TE3H HA
6opcoBust mazap. ['onsiMaTa 4acT OT KOHTPAaKTHUTE, CKIIOYBAaHM H3BBHOOPCOBO, ce MajaT Ha
BAIYTHH ¥ JINXBEHU JiepuBaTh. [IpeanMcTBaTa Ha M3BBHOOPCOBATA THPTOBUS C IEPUBATH Ca B 10~
BHCOKATa CTENEH Ha I'bBKABOCT Ha KOHTPAKTHAaTa CHCTeMa, 10 ObpP30TO BHEIpsIBAHE Ha HOBH
(UHAHCOBM MHCTPYMEHTH, yCTAHOBEHATA CUCTEMa Ha JBYCTPAaHHU OAaHKOBH OTHOIIICHHS.
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Abstract: Main goal of the paper is to outline the state of digitization of Bulgarian furniture
manufacturers in terms of the COVID-19 pandemic. The degree of digitization is studied based
on: (1) the use of online-based applications and electronic catalogs; implementation of websites,
3D graphics, and devices to provide an interactive view; (2) the use of computers and Internet
access; (3) use of office packages, inventory management systems, digital supply chain
management, and supplier relationships. The adopted research methods are logical, deductive, and
comparative methods. Primary data from a questionnaire survey among furniture manufacturing
companies in Bulgaria is presented by the use of IBM SPSS-Statistics. Statistical relationships and
dependencies are studied using the Chi-square test. The paper presents results from Project
,Development and implementation of a model for assessing the innovation potential of global
value chains as a basis for increasing regional competitiveness” financed by the National Science
Fund, contract No KII-06-H55/8 from 16.11.2021.

Keywords: digitization, questionnaires, furniture manufacturers.

INTRODUCTION

In the current global social, economic, and technological development, digitalization is a
factor changing international business, by creating global markets while turning small businesses
into micro-multinational companies.* According to Hanson (2008) digitization is not a sufficient
condition for globalization?. However, barriers to participation in the global economy are reduced

! Brennen, Scott and Daniel Kreiss. (2014). Digitalization and Digitization, September 8. Cited in: Opexos, M. (2020).
CBITHOCT HA TpoIlleca Ha TUTHTAIM3AIMs KaTo HOB eTam B riobamHata wHpopmarusamusa, XXX, kH. 1, 2020,
Crucanue "busnec ynpasienue", crp. 75-95 (Orehov, M. (2020). Sashtnost na protsesa na digitalizatsia kato nov etap
v globalnata informatizatsia, XXX, kn. 1, 2020, Spisanie "Biznes upravlenie", str. 75-95)

2 Hanson, E. (2008). The Information Revolution and World Politics, Rowman & Littlefield Publishers, Boston.
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because of the ICT®. Even though “technological change alone cannot explain the acceleration of
globalization®” it is believed that globalization is being driven by digitization®. In addition, You-
Qun et al. (2021) state that digitization is conducive to enhance the competitiveness of
manufacturing global value chains®. Still, the positive effect of digitalization is considered not
significant in terms of low-knowledge-intensive industries. Drayse (2008) states that furniture
manufacturers use the possibilities of information technology to manage their production process,
logistics, and supply, which in turn helps to accelerate the process of globalization’. Even though
according to the Digital Economy and Society Index (DESI)® Bulgaria is still in 26" place out of
27" countries, research regarding the level of digitization in the furniture industry shows better
performance than that on the national averagel®. The development of COVID-19 additionally
forced more and more furniture manufacturers in Bulgaria to operate in a digital environment and
to implement appropriate software productsl. This however leads to new challenges for the
industry*2,

The main goal of the paper is to outline the used digital tools and instruments by furniture
manufacturing companies in Bulgaria. This will give opportunities for further analysis related to
the changes in the level of digitization in the industry during the COVID-19 pandemic. The main
object of the study are some indicators that measure digitization according to DESI and the
conducted literature review. The adopted research methods are logical, deductive, and comparative
methods. Primary data from a questionnaire survey among furniture manufacturing companies in
Bulgaria is presented as well using IBM SPSS-Statistics.

LITERATURE REVIEW

In 2021 Bulgaria is ranked at the bottom of all EU member states that are compared based
on the Digital Economy and Society Index3. Only in terms of "connectivity" (26th place) and
"digital public services" (21st place) our country is showing better performance compared to the

3 Marshall Bricklin, "Tom Friedman's view of globalization”, cited in: Hart, J. Globalization and Digitalization,
Online available at: < https://www.researchgate.net/profile/Jeffrey-Hart-
3/publication/277712506_Globalization_and_Digitalization/links/557100b108aee701d61chcf3/Globalization-and-
Digitalization.pdf>, p. 228.

4 Hart, J. Globalization and Digitalization, Online available at: < https://www.researchgate.net/profile/Jeffrey-Hart-
3/publication/277712506_Globalization_and_Digitalization/links/557100b108aee701d61cbcf3/Globalization-and-
Digitalization.pdf>, p. 237.

5 Yadong L. (2021). New OLI advantages in digital globalization, International Business Review, Volume 30, Issue
2, 101797, pp. 1-8, ISSN 0969-5931, https://doi.org/10.1016/j.ibusrev.2021.101797.

® You-Qun W., Huai-Xin L., Xin-Lin L., Jia-Ming Z. (2021). Research on the Digitization of Manufacturing Will
Enhance the Competitiveness of the Value Chain Based on Advantage Comparison, Complexity, vol. 2021, pp. 1- 15.
https://doi.org/10.1155/2021/9917772

" Drayse, M. (2008). Globalization and Regional Change in the U.S. Furniture Industry, Growth and Change

Vol. 39 No. 2 (June 2008), pp. 252-282

8 DESI indicators are now structured around the four cardinal points — human capital, connectivity, integration of
digital technology and digital public services.

 DESI, 2021, https://digital-strategy.ec.europa.eu/en/policies/desi.

10 Popova, R., Georgieva, D. (2019). Digitisation in forest industry in Bulgaria - state and perspectives, Digitalisation
and circular economy: forestry and forestry based industry implications, proceedings of scientific papers, Sofia: USB
& WoodEMA, pp. 181-186.

11 Slavova, P. (2021). Trends in business processes management in the furniture industry in Bulgaria, SHS Web of
Conferences 120, 02012 (2021), Business and development, pp. 1-7. https://doi.org/10.1051/shsconf/202112002012,
p. 6.

2 popova-Terziyska R. (2021) Digital marketing instruments at the furniture enterprises in Bulgaria, 14th International
Scientific - International Association for Economics and Management in Wood Processing and Furniture
Manufacturing WoodEMA, i.a, University of Ljubljana Biotechnical faculty, Department of wood science and
technology - Proceedings of The Response of the Forest-Based Sector to Changes in the Global Economy, ISBN 978-
961-6144-41-4 (PDF), p. 259-265.

13 DESI, 2021, Bulgaria, https://digital-strategy.ec.europa.eu/en/policies/desi.
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other indicators under review by DESI (“human capital” and “integration of digital technology”).
Still, Bulgaria’s performance is lower than the EU average. The level of enterprises’ digitization
can be measured primarily by the "connectivity and digital skills”; "internal processes" and
"relationship with customers, suppliers and third parties"'4. Without belittling the significance of
human capital, digital skills, and digital public services, a subject of more in-depth analysis will
be the "connectivity"; "internal processes™ and "relationship with customers, suppliers and third
parties” (as part of the Integration of digital technology).

According to Jagjit and Lorentz!® connectivity is a basic form of digitization and could be
measured using computers and Internet access. Data from the National statistical institute of
Bulgaria (NSI) shows that in 2021 the percentage of enterprises with access to the Internet is
96.1% while large entities have 100% access to the Internet. It should be noted that according to
previous research!’ the percentage of companies with access to the Internet has increased by 1.5
percentage points from 2018. Data from DESI 2021 shows that 8% of Bulgarian SMEs sell goods
and services online while only 3% of the SMEs are selling across borders. The development of a
website has a crucial meaning for online selling. Websites and social media marketing are having
a significant role in terms of gaining visibility and promotion purposes. However, in 2021 only
51,9% of all Bulgarian companies have a website. 87,7% of which are large enterprises. Even
though more than half of the Bulgarian businesses have a website, in 2021 the percentage of
organizations that sells their goods and services online is 11,8%. This data shows slight
improvement compared to 2018 when the percentage is 8,1%. In terms of large companies, the
percentage in 2021 is 23,3% while in 2018 is 15,4%. This is indicative that there is an increase in
the indicators under review in 2021 compared to 2018 — before the COVID-19.

The "internal processes™ indicator is primarily measured by the percentage of enterprises
with automated resource management systems (ERP); use of mobile technologies with internal
organizational purposes; percentage of enterprises using software applications to manage their
customer information (CRM) and enterprises using RFID technologies. According to NSI in 2021
21,8% of all Bulgarian companies and 65,2% of the large enterprises are using ERP software. For
the large companies, the data shows an increase of 4,5 percentage points compared to 2019 (there
is no available data for 2018) but at the same time, there is a decrease of 1,6 percentage points for
all enterprises at the national level. Similarly, NSI data shows that there is an insignificant increase
in the percentage of large enterprises using CRM software in 2021 (34,8%) compared to the last
available data from 2019 when the percentage is 34,1%?8. At the national level, there is a decrease
of 0,3 percentage points in all Bulgarian companies that use CRM software in 2021 compared to

14 Monitoring the digital economy & society 2016 — 2021 (2015): European Commission, DG Communications
Networks, Content & Technology, p.13.

15 Jagjit, S.; Lorentz, H. (2019). Developing design principles for the digitalisation of purchasing and supply
management, Journal of Purchasing and Supply Management 25 (2019): pp. 78-98, p. 79.

18 NS,
https://nsi.bg/bg/content/2848/%D0%BF%D1%80%D0%B5%D0%B4%D0%BF%D1%80%D0%B8%D1%8F%D1
%82%D0%B8%D1%8F-%D1%81-%D0%B4%D0%BE%D1%81%D1%82%D1%8A%D0%BF-%D0%B4%D0%B
E-%D0%B8%D0%BD%D1%82%D0%B5%D1%80%D0%BD%D0%B5%D1%82, last accessed on 04.07.2022.

7 Popova, R., Georgieva, D. (2019). Digitisation in forest industry in Bulgaria - state and perspectives, Digitalisation
and circular economy: forestry and forestry based industry implications, proceedings of scientific papers, Sofia: USB
& WoodEMA, pp. 181-186.

18NS,
https://nsi.bg/bg/content/2887/%D0%BF%D1%80%D0%B5%D0%B4%D0%BF%D1%80%D0%B8%D1%8F%D1
%82%D0%B8%D1%8F-%D0%BA%D0%BE%D0%B8%D1%82%D0%BE-%D0%B8%D0%B7%D0%BF%D0%
BE%D0%BB%D0%B7%D0%B2%D0%B0%D1%82-%D1%81%D0%BE%D1%84%D1%82%D1%83%D0%B5%
D1%80-%D0%B7%D0%B0-%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0
%B8%D0%B5-%D0%BD%D0%B0-%D0%B8%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%
86%D0%B8%D1%8F%D1%82%D0%B0-%D0%B7%D0%B0-%D0%BA%D0%BB%D0%B8%D0%B5%D0%BD
%D1%82%D0%B8-crm, last accessed on 04.07.2022.
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2019. Social media is one of the most commonly used instruments for advertising and
communication with customers. In 2021 only 38,9% of all Bulgarian companies and 63,3% of all
large companies use social media. Compared to 2019 there is an increase in the indicator by 5,1
percentage points for all Bulgarian companies and 10,9 percentage points for the large enterprises.

Because of that the degree of digitization of Bulgarian furniture enterprises will be studied
based on:

- For the purpose of visibility and advertising- the use of online-based applications and
electronic catalogs; implementation of websites, 3D graphics, and devices to provide an interactive
view.

- For the purposes of connectivity - use of computers and Internet access.

- For the purposes of the management, work processes, and enterprise relationships with
customers, suppliers, and third parties - use of office packages, inventory management systems,
digital supply chain management and supplier relationships, electronic forms of orders, or other
information systems between suppliers and businesses, unique and automated product
identification throughout the supply chain, use of electronic signature. For example - CRM, SCM,
CAD, ERP, and more.

Previously mentioned indicators are selected based on two main reasons: first, the author
of the paper wants to make a comparison with previous studies on the topic before COVID-19.
The main limitation of the study is that no relevant comparison with previous studies can be made
because the surveyed methods and furniture manufacturers are different. However, it could show
some tendencies or changes that should be further analyzed. And the second reason is that the
selected indicators cover some of the officially reported indicators on the national and European
levels by Eurostat, DESI, and the Bulgarian national statistical institute.

SURVEY METHODOLOGY AND COLLECTED DATA ANALYZES

Data collection

By the use of official data from the Bulgarian Commercial Register and register of non-
profit legal entities it was identified that 3980 firms are registered with NCEA-2008 code 31 —
Furniture manufacturing. Of those 330 were selected for the representative study. The selected
companies are medium and large by size and innovative as factors related to the level of
digitization®®. The targeted respondents are managerial staff and owners of the companies. The
survey was conducted in March-April 2022. A pilot questionnaire was introduced while the final
version of the questionnaire consisted of 33 close and open questions and was distributed on the
spot using interviewers in the territory of Bulgaria. The response rate of the selected entities is
23%. The study of statistical relationships and dependencies is based on the Chi-square test, and
the measure of association is done by the use of Cramer (V) with the program IBM — SPSS
Statistics.

Results

In terms of identifying the used digital tools and solutions for advertising their activities,
the respondents were asked to point out their main marketing channels. 80% state that their official
website is their main advertising channel, while electronic media (37%), social media (36%), and
mobile applications (12%) are used less by the respondents. However, only 89% state that they
have an official webpage. This in hand is in line with some previous results before the COVID-

19 Georgieva, V., D. (2020). A study of intangible assets disclosure as factor for sustainability: an evidence from
Bulgarian furniture enterprises, Sustainability of forest-based industries in the global economy, Proceedings of
scientific papers, WoodEMA, i.a., University of Zagreb, Competence Centre, pp. 221-225; Popova, R., Georgieva, D.
(2019). Digitisation in forest industry in Bulgaria - state and perspectives, Digitalisation and circular economy:
forestry and forestry based industry implications, proceedings of scientific papers, Sofia: USB & WoodEMA, pp. 181-
186
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192° where 88,2% of the large enterprises in Bulgaria and the majority of the big furniture
manufacturers have a webpage for advertising their activities. However, only 41% of the
respondents state that customers can make online purchases via the webpage while only 26% of
the internet sites offer the opportunity for customers to pay online. The majority of the managers
(57%) point out that they use the company’s webpage only for sharing data related to the enterprise
and updated news as well as sharing online catalogs (32%).

The use of social media by enterprises in 2021 is 10%2* (way below the EU average of
23%), which in hand is in line with the calculated low level of use in the current study. Even though
the press media (18%), radio, and television (8%) are used rarely for advertising purposes, paper
company’s catalogs (57%) and exhibitions participation (40%) are still some of the main ways of
promoting furniture. Virtual reality uses 3D graphics and devices to provide an interactive view,
and it offers visual solutions and their correspondence with other items or accessories??. Of all
respondents who have participated in the current study around 31% state that they use 3D software
in their work for advertising purposes and to attract customers. However, only 20% of the
managers that were surveyed stated that their webpage has the functionality to generate 3D views
of the selected furniture.

71,90% of all respondents participating in the survey state that their company uses up to
10 pieces of computers, including laptops, for 9,50% it is up to 20 pieces, for 4,70% - up to 30
pieces, for 1,20% - up to 40 pieces, for 2,40% - up to 50 pieces and for 3,60% - more than 50
pieces. The calculated percentage is not 100% due to some respondents who rejected to answer.
All managerial representatives state that the used computers and laptops are connected to the
Internet. This data confirms previous research by Popova and Georgieva (2019) that large
companies report a hundred percent access to the Internet.

In terms of the used software for the purposes of management and enterprise relationships
with customers, suppliers, and third parties the collected and analyzed data show:

- 84% of the managers state that they use the provided by Microsoft Office - Excel and
Word packages. Around 24% use an automated document management system, 23% - a system
for project management, and 53% - accounting software.

- Warehouse software is used by 53%, while ERP system is used only by 17% of the
respondents.

- Customer relationship management (CRM) system is used by 17%.

- Computer-aided design (CAD) system is used by 53% of the analyzed companies in the
target group.

Discussion

According to previous research by Chobanova et all (2018), the main purpose of using the
Internet by Bulgarian forestry companies is to interact with state institutions. Because of that
relatively low percentage (17.1%) use web pages for online selling. 34.3% use social media for
advertising purposes and only 25.7% of companies report that their business processes are
automatically linked to their suppliers or customers?3. Another research by Popova and Georgieva
(2019) states that “the level of digitization of forest sector enterprises in Bulgaria shows better

20 pPopova, R., Georgieva, D. (2019). Digitisation in forest industry in Bulgaria - state and perspectives, Digitalisation
and circular economy: forestry and forestry based industry implications, proceedings of scientific papers, Sofia: USB
& WoodEMA, pp. 181-186

21 DESI, 2021, Bulgaria, https://digital-strategy.ec.europa.eu/en/policies/desi

22 popova, R. (2013). Inovatsii v mebelnia sektor, Izd. Intel Entrans, S., ISBN 978-954-2910-35-0, p. 174.

23 Chobanova R., L. Kocarev, R. Popova, D. V. Georgieva, Z. Trayanov, D. Traychevska, R. Angelova (2018).
Forestry sector in Bulgaria and Macedonia (Forestry sector in Bulgaria), Bulgarian Academy of Sciencies, p. 89.
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performance than that on the national average®*”. Still, both types of research made before the
COVID-19, are indicative that companies in the sector show better results in terms of connectivity
rather than in terms of internal processes and relationships with customers, suppliers, and third
parties.

The current research is showing relatively similar results. In this respect, the companies
under analysis are mainly investing in purchasing machinery. Because of that, they are not focused
on implementing digital instruments for automated resource management systems, or software
applications for managing customer information. In this respect, digitization in the sector involves
the creation and use of websites, electronic catalogs, Microsoft office (primarily Excel and Word),
and more.

The respondents were asked to point out the main factors for achieving competitiveness by
their companies. The collected and analyzed results show that among the top 5 factors are:

- Quality of the products according to 88,2% of the respondents;

Good price-quality ratio (65,9%);
Good design of the products (54,1%);

- Image of the enterprise (49,4%);

- Well-trained experts (45,9%).

Information and communication technologies have an important role in organizing the
furniture manufacturers’ management and production by reducing the labor costs, time of
operations, and optimization of technological processes. This in hand has a direct effect on the
quality and the prices of the products as digitization is a way to optimize resources and processes
in organizations®. However, ICT and digitization were not among the respondents’ answers for
achieving competitiveness.

To study if there is a statistically significant relationship between the quality of the products
as the main factor for gaining competitiveness stated by the respondents and the used digital
instruments the author has formulated the following hypotheses:

(H1) There is a statistically significant relationship between the quality of the products and
the use of Warehouse software.

(H2) There is a statistically significant relationship between the quality of the products and
the use of Enterprise resource planning (ERP) software.

(H3) The quality of the products is statistically related to the use of Design and
manufacturing systems - CAD/CAM.

Table 1. Chi-Square tests and Symmetric measures data

Pearson Degree Asymp. ,
Variable Chi-Square _Le_v ?I of of Sig. (2- Cramer’s Approx.
significance . V value Sig.
value freedom sided)
Warehouse 039 6=0.05 n=1 843 022 843
software
ERP 103 a=0.05 n=1 .749 .035 .749
CAD/CAM 4.936 a=0.05 n=1 .026 241 .026

Source: own calculations, n=85.

2 Popova, R., Georgieva, D. (2019). Digitisation in forest industry in Bulgaria - state and perspectives, Digitalisation
and circular economy: forestry and forestry based industry implications, proceedings of scientific papers, Sofia: USB
& WoodEMA, pp. 181-186.
% Prouchvane za nivoto na digitalizatsia v Bulgaria (2018) Siemens Bulgaria i Germano-Balgarska industrialno-

targovska kamara, onlayn dostapno na:

https://bulgarien.ahk.de/fileadmin/AHK _Bulgarien/News/Digitalization_Survey Bulgaria-BG.pdf; Inovatsii.bg

(2018) Inteligentni politiki za inovatsionen rastezh, Fondatsia “Prilozhni izsledvania i komunikatsii, s.71-76.-

University of agribusiness and rural development - Bulgaria
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As shown in table 1 only between the implementation and the use of design and
manufacturing systems (CAD/CAM) and the quality of the products are calculated weak
statistically significant relationships. However, not all conditions for the Chi-square test
application are fulfilled which gives us a reason to be skeptical when accepting such a statistical
relationship.

For the purposes of building a positive image of the enterprises among society, customers
and businesses, advertising has an important role. In order to analyze if there is a statistical
relationship between the image of the enterprise and the used digital tools and instruments by the
target group, the following hypotheses are formulated:

(H4) There is a statistically significant relationship between the image of the enterprise
and the use of the company’s webpage.

(H5) There is a statistically significant relationship between the image of the enterprise
and the use of 3D software.

(H6) The image of the enterprise is statistically related to the use of Customer relationship
management software (CRM).

(HT) There is a statistically significant relationship between the image of the enterprise
and the implementation of online catalogs with full product specifications.

Table 2. Chi-Square tests and Symmetric measures data

Pearson Degree Asymp. ,
Variable Chi-Square _Le_v ?I of of Sig. (2- Cramer’s Approx.
significance . V value Sig.
value freedom sided)

Internet 1.199 0=0.05 n=1 274 119 274
webpage
3D software 756 a=0.05 n=1 .384 .094 .384
CRM .002 a=0.05 n=1 .962 .005 .962
Online 025 0=0.05 n=1 874 017 874
catalogs

Source: own calculations, n=85.

Based on the analysis of the collected data (see table 2) no statistically significant
relationships between the image of the enterprises and the selected variables were calculated. Such
calculations could be explained based on the small number of respondents. Because of that future
research by the use of individual interviews and case studies are needed to outline some
relationships for further analysis.

CONCLUSIONS

The collected and analyzed data from the managerial staff of Bulgarian furniture
manufacturers is indicative of the fact that enterprises have not yet reached the necessary level of
digitization that is corresponding to the environment in which they operate. Very little progress
has been made in terms of connectivity, especially in the implementation of online stores and 3D
applications. However, manufacturers rely mainly on traditional methods of advertising - visiting
fairs and exhibitions, paper catalogs, advertisements in print media and etc. Despite the fact that
the COVID-19 pandemic required the introduction of innovative forms of communication with
buyers and suppliers based on digital tools and instruments, Bulgarian furniture manufacturers
have not yet taken advantage of all the functionalities of the digital environment to create
competitive advantages.
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It is believed that the competitiveness of the large and medium furniture manufacturers in
Bulgaria is mainly due to the quality of the products which is corresponding to their price. Product
design, corporate image, and staff expertise were identified as less important factors in building
competitive advantages. However, no statistical relationships and dependencies were calculated
between selected competitive factors and digital tools used by enterprises. The ability of furniture
manufacturers to electronically share supply chain management information with customers and
suppliers is not significantly developed as well.

The current study confirms data from previous studies in the field (made by Chobanova et
al., Popova and Georgieva), which also report a lower rate of implementation of software
applications for managing internal processes and enterprise relationships with customers,
suppliers, and third parties. It should be noted that these studies were done in conditions before the
COVID-19 pandemic. Further research is needed to establish the reasons for the low level of
digitization of furniture manufacturers in the context of the environment in which they currently
operate and new market demands.

Acknowledgements: The paper presents primary data from Project ,,Development and
implementation of a model for assessing the innovation potential of global value chains as a basis
for increasing regional competitiveness” financed by the National Science Fund, contract No KII-
06-H55/8 from 16.11.2021.
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TRENDS IN ROUND WOOD PRODUCTION AND EXPORT /
SHIPMENT OF WOOD AND UNPROCESSED TIMBER FOR
THE PERIOD 2016-2020

Lubcho Trichkov
Executive Forest Agency, Sofia

Valentina Marinova
University of agribusiness and rural development, Plovdiv, Bulgaria

Abstract: The establishment and sustainable management of forests, as well as timber
production, become an increasingly important economic, environmental and social factors at a
global and national scale. This is reflected in a series of documents both at international and
European level and at national level, prepared and entered into force in recent years. More
significant and defining for the Republic of Bulgaria are the following: European Green Pact, EU
Forest Strategy for 2030 adopted on 16 July this year by the Council of the EU and the European
Commission, the EU Biodiversity Strategy adopted in 2020 with a horizon of 2030, the National
Strategy for Adaptation to Climate Change for 2030 and the Action Plan to it adopted in 2019, the
Strategy for Biological Diversity in the Republic of Bulgaria, which is currently at the stage of
coordination in the state authorities of the Republic of Bulgaria and others.

These documents give priority to the so-called 'green economy'. The new EU Forest
Strategy is in line with the European Green Deal and the EU Biodiversity Strategy for 2030 and
recognizes the central role of forests, forest managers and the entire forest-based value chain in
achieving a sustainable and climate-friendly economy and in ensuring that all ecosystems are
restored, sustainable and adequately protected.

The present study analyses the round timber harvest in the country and the export /
shipment of unprocessed timber and the respective trends of change for the period 2016 to 2020
are established, and the relevant conclusions are sought and made.

Keywords: analysis, logging, firewood, export, shipment, crisis, round wood, pandemic
from COVID-19, trends.
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TEHJEHILIUU B TOBUBA HA OBJIA TbPBECUHA U
W3HOCA/U3MPAIIAHETO HA THLPBA 1 HEOGPABOTEH
JTBPBEH MATEPHUAJI 3A IIEPHOJIA 2016-2020 r.

JIro64o Tpuuxkos
M3nvanumenna Aeenyus no copume, Coghus

Basentuna MapuHoBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [1noeous

Pe3tome: Cpb3gaBaHeTo W YCTOWYMBOTO CTONAHUCBAHE Ha TOpHUTE, KakTo H
IIPOM3BOJICTBOTO Ha JAbPBECHHA CTaBAaT BCE I0O-ONPEAEIAIl HKOHOMUYECKH, E€KOJOTMYEH HU
couraseH ¢pakTop B CBETOBEH U HallmoHasieH Maiad. C ToBa ca cBbp3aHu MOpeaulia OT TOKyMEHTH
Ha MEXIYHapOJHO, €BPONEICKO HUBO M HAIlMOHAJIHO HUBO, M3TOTBEHM M BIIE3JH C CHUJIA IIpE3
nocneauutre roauHu. llo-3Haunmu u ompexpensmu 3a PenyOnuka bwirapus ca cienHure:
EBponeiickus 3enen makt, Ctparerusita Ha EC 3a ropute 10 2030 r., mpuera ta3u roauna Ha 16
tonu oT CwvBera Ha EC u ot EBpomelickara komucusi, Ctparerusita Ha EC 3a OHOJIOTMYHOTO
pasHooOpasue, npueta npe3 2020 r. ¢ xopusoHT 10 2030 r., HanpoHnanHa cTparerus 3a ajanTamus
KbM U3MEHEeHUeTo Ha kiaumata u [1nan 3a nelicteue 1o 2030 r., npuera npe3 2019 r., Ctparerusara
3a OMOJIOrMYHOTO pa3zHooOpasue B P bbirapus, koATo B MOMEHTa € Ha eTal ChIVIaCyBaHE BbB
BegoMmcTBara B PenyOnuka bearapus u ap. B Te3u g1oKyMeHTH ce aBa MPUOPHUTET HA ThH Hap.
,»3e1eHa nkonomuka*“. Hosara ctparerus Ha EC 3a ropure e cbo0paszena ¢ EBponeiickara 3eneHa
cnenka u Crparteruara 3a OuonormyHoto pasHooOpasue Ha EC mo 2030 r. u mpusHaBa
LIEHTpaJHaTa pojisi Ha ropuTe, TOPCKUTE CTONAHU M IsulaTa Oa3upaHa Ha FOPUTE CTOMHOCTHA
Bepura 3a MOCTUTaHE HAa YCTOMYMBA U HEYTPAJIHA KbM KJIMMaTa MKOHOMHUKA U 3a TapaHTUpaHe, ue
BCUYKH €KOCUCTEMH Ca BH3CTAHOBEHH, YCTOMYMBH U aJI€KBATHO 3aIUTEHU.

B Hacrosmara pa3paboTka ca HalpaBeHM aHAJIM3M Ha JoOMBa Ha o0la JIbpBEeCHMHa B
CTpaHaTa ¥ Ha H3HOCA/U3IMpAIIaHETO Ha HeoOpaOOTeH IbpBEH MaTepuanl M ca yCTaHOBEHU
CbOTBETHUTE TEHJEHIMM Ha HM3MeHeHHe 3a nepuona 2016 mo 2020 r., karo ca TBpPCEHU U
HaIpaBeHHW ChOTBETHUTE U3BOAM U 3aKJIIOUEHUSI.

KarouoBu aymu: ananus, 100MB, AbpBa, U3HOC, U3MpallaHe, KpU3UCHU CUTYyalluu, 0bJa
abpBecuHa, nangeMmusi or COVID-19, TeHneHumn.

BnBenenune

HeoGxoaumoctTa OT Ta3u pa3paboTka € cBbp3aHa, KaKTO C HaBJIM3aHETO B HOB eTall Ha
BIDKJIAHETO HA MOJUTHIMTE M O(QUIMATHUTE WHCTUTYLUMU 3a 3HAYEHHWETO Ha TOpUTE U
IbpBECHMHATa 3a IpUpOJATa, KJIMMATa M 3ApaBEeTO HAa XOpaTa, Taka MU C HENPEKbCHATO
HapacTBAIL[OTO ThPCEHE, KAKTO HA IbPBECHHA, TaKa U HA Pa3HOOOpPa3HUTE €KOCUCTEMHH YCIyTH,
KOHUTO Te mpenoctaBsaT. OCBeH TOBa, HAa (OHA HA ThIl Hap. ,,[I03eJCHIBaHE HA HKOHOMHUKATa U
3eMEENINETO, Tpe3 IOCIEIHUTE TOJAWHHM BB3HUKHAXA HSAKOJIKO KPU3UCHHU CUTYyallMd, KOWTO
JOIBJIHUTEIIHO YTEXKHUXA IIPOLECUTE B TOPCKHUSL CEKTOP.

B EBponeiickust 3ej1en nakr! ce mogueprasa, 4e atMmocepaTa ce 3aTOILISA ¥ KIMMATBT CE
U3MEHs C BCsKa M3MMHaia roauHa. OT oceMTe MMJIMOHA BHMJA Ha IJIaHETaTa, €MH MUJIMOH ca

! Epponeiicku 3enen nakr, Cro0menne na KomucusaTa na EII, EC, Cheera, EBponeiickus HKOHOMHYECKH 1
conuaneH komutet 1 Komutera Ha peruonure, https://eur-lex.europa.eu/resource.html?uri=cellar:b828d165-1c22-
1lea-8c1f-01aa75ed71a1.0017.02/DOC _1&format=PDF(Bprokcen, 11.12.2019 r. COM(2019) 640 final);
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3acTpallleHd OT u34Ye3BaHe. ['opuTe M OKEeaHWTe ChIIO C€ 3aMbpcsIBAT W YHHILOKABaT.
EBpomneiickusT 3e1eH makT MpeAcTaBisiBa OTTOBOP Ha TE3W IMpeAu3BHKaTelCTBA. ToBa € HOBa
CTpaTerus 3a pacTex, KosTo uMa 3a e npespbinanero Ha EC B cipaBeyinBo U 01aroieHCTBAII0
00IIECTBO C MOJIEpHA, peCypcHO e(heKTHBHA U KOHKYPEHTOCTIOCOOHA MKOHOMHKA, B KOSITO TIpe3
2050 r. HsIMa Ja ©Ma HETHU €MHCHUU Ha MAPHUKOBH Ia30B€ U UKOHOMHUYECKHST PAacTeX HsAMa J1a
3aBUCH OT U3MOJI3BaHETO Ha pecypcu. Komucusita ouepraBa sicHa BU3Us 32 HAUMHUTE 32 TOCTUTAHE
Ha HEYTPAJIHOCT MO oTHOIIeHUe Ha kiiumaTa 710 2050 r. [TakThT ChI1I0 Taka ©Ma 3a 11eJ1 OTa3BaHETO,
ChbXPAHEHUETO U YBEIMYABAHETO Ha NpupoAHus kanuTan Ha EC, kakTo u 3amuraTa Ha 37paBeTo
1 0J1aroChCTOSIHUETO Ha IPaXkIaHUTE OT CBBbP3aHU C OKOJHATa cpejla PUCKOBE U Bh3/ciicTBus. B
JOKYMEHTBT CE€ MOIYePTaBa, Y€ TOPCKUTE EKOCUCTEMH Ca MOJI0KEHH Ha BCE MO-TOJISIM HATHCK B
pe3ynrTaT Ha u3MeHeHHeTo Ha kiumara. 3a EC e HeoOxonumo aa mo1o0pu KakTo KauecTBOTO, TaKa
Y KOJIM4ecTBOTO Ha ropckute mioniu B EC, 3a 1a Moke J1a MOCTUTHE HEYTPATHOCT MO OTHOIICHHE
Ha KJIMMaTa M 3/paBOCIOBHA OKOJIHA cpela. Y CTOWYMBOTO MOBTOPHO M HOBO 3ajecsiBaHE U
BB3CTAHOBSIBAHETO HA JIErpajupajd TOpU MOXKe Ja yBenuuu ycosBaHero Ha CO2, kato
CBILEBPEMEHHO MOI00pU YCTOMYUBOCTTA HA TOPUTE U HACHPUU KPBroBaTa OMOMKOHOMUKA.

Hosara Ctparerus 3a ropute Ha EC? onpeiens monmuTuueckara paMKa 3a IpejoCTaBsHe
Ha pacTAIy, 3paBH, pa3HOOOpa3HH U ycToiunBu ropu B EC, KoUTO AONPUHACAT 3HAUUTEIHO 32
HAIIeTO OMOJIOTHYHO Pa3HOOOpa3ne W aMOUWIUS 32 KIMMAaTa, OCHTYPSBAT MOMUHBK B CEJICKHUTE
pailloHd M U3BBH TAX U OCUTYpSABAT MOJKpENna 3a YCTOWYMBA ropcka OMOMKOHOMHKA, KOSITO ce
OCHOBaBa Ha MOBEYETO MPAKTUKH 32 YCTOMYMBO YIIpaBJieHUE Ha ropuTe. B Hes ce moauepTasa, ue
3a Jia ce ycree B TO3H MPEXO0/, ca He0OXOIMMU OlIIe MO-TOJIEMH, M0-3PaBU U Pa3HOOOpa3HU TOPH,
0COOCHO 33 ChXpaHEHHUE W YJIaBSHE HA BBIVICPOJ U CIIMPAHE Ha 3arydata Ha MECTOOOWUTaHUS U
BujoBe. TpsiOBa CHINO Taka Ja ce€ OCUTYPH HATUYHOCTTA Ha ABbPBECHU MaTepHalld, KOUTO Ja
3aMEHST aHajo3u, 0a3upaHu Ha U3KOMAeMH, KaKTO U Jla ObJAT CTUMYJIUPAHU UKOHOMHUYECKHU
neiiHocTH, 0a3upaHu Ha TOpHUTE, 3a Ja ObJaT JUBEPCUPHUIMPAHU MECTHUTE WKOHOMHKH U
pabOTHHUTE MECTA B CEIICKUTE PAiOHHU.

Crparerusata Ha EC 3a OmosroruuHoro pasHooOpasme, npuera mpe3 2020 r. ¢
xopu3oHT 10 2030 r.° ¢ unTerpanHa yact or EBponeiickus 3enaeH nakT. JJOKyMEHTHT HOCTABS
amMOunMo3Hu 1enu 3a nepuoma crnen 2020 r., cBBp3aHUM C OMa3BaHe, BH3CTAHOBSIBaHE U
yBeIMYaBaHEe IUIONITa HAa EKOCHUCTEMHUTE W Ola3BaHE M BH3CTAHOBSBAHE HAa OWOJIOTHYHOTO
paszHooOpasue B Tsx. Llenta Ha crpaTterusra e 10 2030 r. 6Guonoru4HoTO pazHoodpasue B EBpona
J1a TTOeMe TI0 TI'BTS Ha Bb3CTAaHOBSIBAHETO B M10J13a HA XOpaTa, INIaHeTaTa, KIIMMaTa 1 MKOHOMHUKATa.
Ts cnegBa na ObJae MOCTUTHATA 4Ype3 UBMBIHEHHETO Ha TMOpeaulla OT AaHTaXHUMEHTH,
BKJIIOYMTEITHO: YBEJIMYaBaHE Ha IIJIONITa HA CYXO3EMHUTE U MOPCKH TEPUTOPHUU TIOJ PEKUM Ha
3aIuTa, NoJo0psBaHe Ha TAXHATAa CBBP3aHOCT, MOJO0psIBaHE HA ChCTOSHUETO HA BUAOBETE U HA
TEXHUTE MECTOOOUTAHMsI, BKIIOUNTEITHO MOPCKHUTE U CIAJKOBOJHUTE €KOCUCTEMH, HaMaJlIBaHE
Ha 3aMbBpPCSABAHETO U BBH3CTAHOBSABAHE HA 3aMBPCEHH MECTOOOWTaHHWS, CTUMYJIHMpaHEe Ha
YCTOWYMBH U OlNa3Ballld OWOJOrMYHOTO pa3zHOOOpa3He CEJICKOCTONMAHCKM MpPakTHKU U
BB3CTAHOBSIBAHE HA MIPUPOJIHUTE AAJICHOCTU B 3€MENICJICKUTE 3€MH, Bh3CTAHOBSIBAHE HA TOPUTE U
o100psiBaHe Ha TSAXHOTO 3/IpaBe M YCTOWYMBOCT, M10100psiBaHe HAa OMOJIOTMYHOTO pa3HOOOpasue
B ypOaHU3UpaHUTE paiioHu, 00pOa ¢ MHBA3UBHUTE YYXKIH BHUJIOBE.

B HanuonasiHaTa crparerus 3a ajantauus KbM U3MeHeHHeTo Ha kiaumara u [linana
3a geiicreue 10 2030 r.* € MOCOYEHO, Y€ M3MEHEHHETO HA KIMMATa € HOTEHIHAIEH IPHYUHUTE
Ha 3HAYWTETHH TMPOMEHH B TOpUTE Ha BBITapus W TEXHUTE B3aMMOICHCTBHS U KOMOWHUpPAHU

2 Crparerns na EC 3a ropure, https://ec.europa.eu/info/sites/default/files’communication-new-eu-forest-strategy-
2030_with-annex_en.pdf(Brussels, 16.7.2021 COM(2021) 572 final);

3 Crparerns na EC 3a 6uonornusoro pasnoodpasue, https://eur-lex.europa.eu/resource.html?uri=cellar:a3c806a6-
9ab3-11ea-9d2d-01aa75ed71al1.0020.02/DOC_1&format=PDF;

4 HanmoHanHa cTpaTerns 3a ajanTalys KbM N3MEHEHHEeTo Ha KanMara u I1nan 3a geiictue 1o 2030 1., https:
/lwww.strategy.bg/StrategicDocuments/View.aspx?lang=bg-BG&1d=1294;
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e(eKTH ca MHOIO CIOXHHM M OIpPENeNsT OCHOBHMTE ya3BUMOCTH. B cextop ,lI'opu“ Ha Tasm
Crparerus ca 3aJ0XeHHu cieqauTe crparernyecku 1enu: 1.IlonoOpsiBane Ha 6a3ara OT 3HaAHUA U
OCBEZIOMEHOCT 3a aJalTUPAHETO KbM M3MEHEHHeTo Ha knumata; 2.IlogobpsBane u 3amura Ha
ropckure pecypeu; 3.ITomoOpsiBaHe Ha TOTEHIMANa 32 YCTOWYMBO M3MOJI3BAHE HA TOPCKHUTE
pecypcu. IlocoueHo e cblo, ye afanTUPaHETO Ha OBJIrAPCKUTE TOPU KbM HM3MEHEHUETO Ha
KJIMMaTa ¥ HETOBHUTE MOTSHIIMAIHY MTOCIIEININ, HAMAJISIBAHETO Ha 0011aTa yA3BUMOCT Ha TOPCKHS
CEKTOp U MOBUILIABAHETO HAa HErOBaTa NKOHOMUYECKA )KU3HECIIOCOOHOCT U YCTOMYMBOCT C€ CUMTA
3a pellaBallo 3a Ka4eCTBOTO Ha KMBOT Ha OBJIrapCKOTO HAcelEHUE. Y CIENIHOTO a/laliTupaHe Ha
CEKTOpa Ha TOPUTE KbM M3MEHEHUETO Ha KIIMMATa 111 UMa JOIbJIHUTEIHA 10132 OT YBEJINYaBaHe
Ha eeKTa OT CMEKYaBaHETO MY, Thil KaTo IMOBeue BBIJIEPO/I I1e Ob/ie U3BJICUEH OT aTMocdepara
U 1I€ ce YBEJIMYM MKOHOMUYECKOTO 3HAU€HHE Ha CEKTOpa. 3a FOPCKUsSl CEKTOP Ca ONpEeNICHU
penuna KOHKPETHHM MOJ3U OT JEHHOCTHTE MO aJanTalys KbM KIMMAaTUYHHUTE NMpPOMEHH. Te
BKJIFOYBAT IOJI3UTE, MPOU3TUYAIIM OT: MPUJIOKHUTE U3CIIEBaHUS B MOJKpena Ha UH(pOpMUpaH
OTrOBOp HA 3aIUIaXWTE OT KIUMATUYHUTE IPOMEHH B TOPCKOTO CTOIAHCTBO; YKpEIBaHE
YCTOMYMBOCTTa HA TOPUTE U CIOCOOHOCTUTE 3a CIpABAHE C HOBUTE YCIOBMS BCIEJCTBHE
MOAIBPKAHETO Ha OMOPa3HOOOpa3MEeTO M TEHETMYHOTO pa3zHooOpasue; W IMoAOoOpsBaHE Ha
IbITOCPOYHHMSI TOTEHIMAN 32 YCTOHYMBO U3MOJI3BaHE Ha IbpBecHaTa buomaca.

OcHoBHara nen Ha npoekra Ha CTparerusita 3a OMOJIOTHYHOTO pa3HooOpasue B P
Boarapus® ¢ 1a ce chpe 3arybata Ha OMONOTMYHO pa3HOOOpashe, Ja MOTHBHPA HETOBOTO
onas3BaHE M MOJOOpsBaHE, /1a ONPEJEIM OCHOBHMTE LIEJIM M 3aJaud, KOUTO cieniBa Ja Obaar
U3IIBJIHEHH B CIIE/IBAIIOTO JIeCETUIIETHE U J1a (OpMYJIMpa KOHKPETHH MEPKU U JAEUCTBUSL, YUATO
peanu3amys e TapaHTHUpa HW3IIBIHEHHETO Ha CTpaTerusATa W IUIaHa KbM Hes. Bususrta Ha
Crparerusita e: ,,JlJo 2050 r. OMOJOrMYHOTO pa3HOOOpa3ue, MPEACTaBIABAILO HALMOHAIHO U
CBETOBHO TIPUPOJHO HACJIEJICTBO € 3alIUTEHO, BB3CTAHOBEHO, OIICHEHO, YCTOWYMBO U
CIpaBEIIMBO IOJI3BAHO Ype3 ABJATOCPOYHH M CTPATErMUECKH MOJIUTUKU U MOAXOH, UHTETpaLus
B JIPYyTd HAIIMOHAJIHHU CEKTOPHH IOJIUTHKH, Y9acTHEe W MPHOOIaBaHe Ha IbP)KaBHH, HAYYHH,
o0pa3oBaTeTHM WHCTUTYLUHM, HENPABUTEICTBEHW OpraHM3allid M WHUIMATHUBU, OH3Heca W
rpaxaanckoro oomectBo®. Ilpuopurerute ca: [Ipuopurer 1 - OnasBane, ycTOHYMBO MOI3BAHE HA
OMOJIOTMYHOTO pa3HOOOpa3ue M CHPaBEAJIMBO M PABHONPABHO pasMlpelesieHHe Ha IMOJI3HTe,
MPOU3THYAIIA OT H3IMOJI3BAHETO HAa TEeHeTHYHHTE pecypcu. llpmopurer 2 - Omas3BaHe u
BbH3CTAaHOBSBAaHE HA EKOCUCTEMHUTE U ChbXPAHSABAHE Ha YCIYTUTE U MOJI3UTE, KOUTO T€ MIPEIOCTaBST.
[Tpuoputer 3 - Ilogabpkane u edhekTHUBHO ynpasieHue Ha HamuoHanHaTta €KOJIOrMYHa Mpeka
(HEM).

OT HampaBeHUST KpaThbK TPEryie] Ha aKTyaJHUTE €BPONECHCKHM W HAlMOHAIHU
CTpaTEerHuecKu TOKYMEHTH CTaBa SICHO, ue ,,3eJieHaTa MKOHOMMKA' € CBbP3aHa C BbBEXJaHEe Ha
MO-BUCOKHM EKOJIOTHYHU W3WUCKBAaHUS W CHA3BaHETO HAa W3BECTHH OTrPAaHWYEHHS] OTHOCHO
Pa3BUTHETO HA EBPONEUCKUTE W HAIMOHAJHUTE MKOHOMMYECKH JEHHOCTM M B YacTHOCT Ha
nerHocTuTe B cekTop [opu.

Ha ¢ona nHa 3acuneHoTo ,J103eneHsiBaHe (EKOJIOTM3alusi) Ha MKOHOMMKAaTa M Ha
3eMe/IeTNEeT0, B T.4 M Ha TOPCKHUS CEKTOp, Mpe3 IOCIEAHUTE JIBE TOIWHH, €BpOIeicKara H
HalMOHAJTHATa MKOHOMHMKA ca CWJIHO NOBIUSHM oT manaemusta ot Covid 19, Bcaenctsue
BBBE/ICHUTE OTPAaHUYCHUS] U HESICHUTE W HECUTYPHH WKOHOMHYECKH IEPCIEKTUBH, 0e3 SICHOTa
OTHOCHO MPOABDKUTETHOCTTa Ha TMAaHAEMHUSATa W pa3NpoOCTPaHEHHWETO Ha BUpyca WIH
HEOOXOAMMOCTTA OT JONBIHUTEIHN OrPAHNYUTETHH MEPKH®.

® Crparerus 3a 6uoI0ruaHOTO pasHooOpasue B P Brirapus, https://www.moew.government.bg/bg/proekt-na-
strategiya-za-biologichnoto-raznoobrazie-na-republika-bulgariya/.

® 0630p BBpXY Mazapa Ha o6na abpeecuna B nepuoga 2018-2020 r., Tpuukos JI.,ci. YipasieHue U yCTONYIUBO
passurue, JITY, 2021 r.
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JloouB Ha 00.1a 1bpBecuHa B P brarapust B nepuoaa 2016 — 2020 r.

AHanmu3bT Ha gobuTaTta 06Jya appBecuHa 3a nepuoaa 2016 — 2020 r., ce 6a3upa Ha JaHHU
OT BEIOMCTBEHATa CTATHCTHKA Ha V3mbiHuTenHa areHmus — OI'® — 5 T'd’ u mokassa, ue
KOJIMYEeCTBaTa Ha IpoM3BeleHaTa abpBecnHa B mepuoga 2016 — 2018 r. ce 3amgppxkaT Ha
OTHOCHUTEJIHO OJIN3KO HHUBO, OKOJIO 7 MIIH. Ky0.M, ciea koeto npe3 2019 u ocodeno mpes 2020 r.
T€ HaMaJIsABaT 3HAYUTEIHO, ChbOTBETHO 3a 2019 1. ¢ 375 407 xy6.M umu ¢ 5,3%, a 3a 2020 1. ¢ 1
215 833 xyo.m wmm ¢ 17,3%. Hamanenuero Ha moburara IbpBECHHA OT IbPKABHUTE TOPCKH
teputopun(II'T) e mo-sacHo oueprano mpe3 2019 r., koraro cnana e ¢ 367 196 ky6.m unu ¢ 6,9%,
JIOKaTO Chaja Ha Jo0uTaTa IbPBECHHA OT OCTaHAJIUTE Teputopuu € easa ¢ 7 211 xky06.m wim ¢
0,4%. IIpe3 2020 r. cnagbt Ha goouTaTa AbpBecuna ot JAI'T moctura 917 476 xy6.m wim 17,2%,
KaTo craja B JoOuTaTa IbPBECHHA OT OCTAaHAIUTE TEPUTOPUH U COOCTBEHUIIN KATO MPOIICHT JICKO
npesuinasa To3u ot JII'T u gocrura 17,4% wnm 298 357 ky6.m. (dur. 1).

ToBa ce AB/DKM Ha KpU3MCHATa CUTYyallds B KOSTO O€Ille M3IaJHajl FOPCKHUS CEKTOp Ha
€BPOICICKO M HAIlMOHAIIHO HUBO, CBbP3aHa I'bPBOHAYAIHO C MOSBaTa HA MACOBU HANaJCHUS OT
Koposiu omie oT 2016 T., J0BEIO OT €IHa CTpaHa J0 CBPBHX MpeajiaraHe Ha €BTUHA YBpEeJIeHA OT
OMOTHYHU M a0MOTHYHHU (PAKTOPH IHPBECHHA, 0OCOOCHO 3a ISNTYJI03HO XapTHEHATa ITPOMHMIIIIEHOCT
U 3a MPOU3BOJCTBOTO Ha AbpBecHHM Iuioud. OT Apyra cTpaHa CKIJIaJOBETE Ha T'OJIEMHUTE
JTBPBOIPEPaO0TBATEIIHA IPESANPUATHS C€ HATBJIHMXA C IbPBECUHA, B T.4 M ITOPAJd HaMaJsiBaHE
moTpeOJICHUETO U U3HOCA Ha TAXHATA MPOAYKIIHS, a JombIHUTeIHO 0T 2020 1., brarapus, EBpomna
Y CBETa BbBE/IOXA CHJIHO OTPAaHUYUTEIIHH MepKH nopaau nanaemusata ot Covid 19, koeto nosene
710 TO3H CEPUO3EH CIaJl B TOOUBHUTE.

NON3BAHE HA AbPBECUHA 3A NEPUOJA 2016 - 2020, B T.4
OT AbPXABHUTE I'T YMPABZIABAHU OT AN U OT

OCTAHAJIUTE TEPUTOPUU
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W 06w, /,O6UB Ha AbpBECUHA 7045763 6936676 7034505 6671356 5829930

W8 1.4 oT AT, ynpasnasaHu ot AT 5331678 5173403 5256019 4964482 4414202

B T.4 OT OCTaHa/IUTe TEpUTOPUN 1714085 1763273 1778486 1706874 1415728

@ur. 1. Jluramuka Ha noOuBa Ha 00y1a IbpBecuHa 3a nepuoaa 2016 — 2020 r., o610, oT
IbPKaBHUTE TOPCKU TepUTOpUH, yrpasisaBanu or AI'TI u ot ocranamure I'T

" Oryer Ha ropckus Gonz, popma 5 ['P-oryeT Ha mobutara Maca 3a nepuoza 2016 — 2020 r., http://www.iag.bg/
docs/lang/1/cat/13/index
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JIMHAMHKa HA M3HOCA/M3NPAlIaHeTO HA TbPBa H HeoOpadoTeHa TbLPBeCHHA

AHamu3bT ce 6asupa Ha JaHHM oT Harmonanuus cratucrtiueckn uHetutyr(HCH)E. Toii
obxpama nepuona ot 2016 r. mo 2020 r. u e OpUEHTHPAH BBPXY HM3HOCA/M3MPAIIAHETO HA
HeoOpaboTeH AbpBeH MaTepuall oT bbiirapus no aBara kanana MHTpacTaT(BbTpeIIHO OOIIHOCTHU
cnenku) u Excrpacrar(cienku/moctaBku KbM TpeTH cTpanu, m3BbH EC), Karo 3a KpaTKoCT Io-
HaATaThK 1Ie yrnoTpebsBaMe camo TepMuHa u3Hoc. [locodenu ca nannu B rpaduyHO TaOIMYEH BUT,
CHOTBETHO 3a: M3HECEHUTE/U3MPATCHUTE KOIUYeCcTBa IbpBecuHa 1o I'nasa 44 or KomOunupanara
nomenkiarypa(KH) u nmo-konkperHo no cineaaute kogose: 4401 [IwvpBa 3a ropeHe moxa ¢popmara
Ha Tpymn4yera, LENeHUIIH, KIIOHH, CHOIYeTa WK MoJ00HN (opMuU; ABPBEH MaTepHaj Ha IUIOYKU
WM YaCTULIM; AbPBEHU CTHPrOTHHHU, OTHAAbLHU, OcTaTblu U neietu u 4403 HeoOpaboTeH 1bpBeH
MaTepual, 10pu 00eJIeH, ChC Uil 0e3 OeIoBMHA, ABYCTPAHHO WU YETUPUCTPAHHO TPYOO U3/ISUTaH,
c mpubnusurenHa ¢opMa Ha KBaapaT WIM NpaBOBI'BIHMK. OcHOoBHaTa 6a3a manHu Ha HCU
npeacTaBs nHGOpMaNKs 32 U3HECCHUTE/M3IPATCHUTE KOJTMYECTBA JbPBECHHA B KUJIOTPaMH, KaTo
3a HY)KIUTE Ha aHajdu3a JaHHWUTE MO0 ChOTBETHHUTE KOJIOBE ca IMPEACTaBEHH B TOHOBE, MEpHA
eAMHULA OJu3Ka 10 KyOM4ecKUsl METhP, KOSITO € OCHOBHATa MEpHa €MHMIIA U3I10JI3BaHa B CEKTOP
,,] OpH*‘, ¥ KOHKPETHO B cliy4as 3a JOOMTHUTE KOJIMUYECTBA 00JIa TbpBECHHA.

[Tpensun daxra, ye npe3 2014 1. e HaNMIIE MUK TPU U3HECCHUTE/U3NPATCHUTE KOJIMYECTBA,
J'bpBa 3a OIPEeB U HEOOPaOOTEH IbPBEH MaTepuall, ToBa Hajara ¢ Pemenue ot 04.03.2015 r. Ha
43-to Haponuoto cwOpanue (06H. [IB, 6p. 18 ot 10.03.2015 r.) 3a6pana 3a CpOK OT TPH Mecena
Ha M3HOCa/U3MpaliaHusaTa Ha HeoOpaObOTEH IbPBEH MaTeprall, BKIFOUYBAI CTOKHU ¢ KogoBe 440110,
440320, 440391, 440392 u 440399 nmo KomOumnmpanata nomenkmarypa (KH) ma EC. B
U3MbJIHEHHE Ha ToBa PelieHue, MUHHCTBHPA Ha 3€MENEIHETO, XPAaHUTE M TOPUTE ChC 3amoBell
3a0paHsBa U3HOCA HAa HE0OpabOTEH IBPBEH MaTepHuall che chiuTe Kogose mo KH 3a cpok ot tpu
Mecena, cuutado oT 10.03.2015 r. mo 09.06.2015 r. BKIIOYUMTENIHO, KaTO C HOBa 3aIloBel OT
10.06.2015 r. e 3abpanara 3a ©3HOC Ha HEOOPAOOTEH AHPBEH MaTepUal € YAbJKEHA JI0 BIU3aHE B
CliIa Ha 3aKOHa 3a U3MEHEHHUE U JONbJIHEHHE Ha 3aKOHa 3a FOpPUTE. 3aKOHBT 3a U3MEHEHUE U
NOMbJIHEHUE Ha 3akoHa 3a ropute € oxo0peH c¢ Pemenune Ne 372 ot 28.05.2015 1. Ha
Munuctepckus cbBeT Ha PeryOnuka bearapust u e oOHapozBaH B Jlbp:kaBeH BECTHHK, Op. 60 ot
7 aBryct 2015 r. MexyBpeMEHHO, c€ OKa3Ba, Y€ HajaraHeTo Ha MoJ00e€H MOpaTOPUYM BBPXY
M3HOCA Ha IbPBEH MaTepHall € B HapyllleHue Ha MpuHIunuTe Ha JloroBopa 3a GyHKIIMOHHpaHE Ha
EBpornelickus ¢bto3 3a cBOOOHO JIBUYKEHUE HAa CTOKHM B paMKHTE Ha Chl03a, KAKTO U Ha peaulia
JBYCTPaHHH CIIOpa3yMEeHUs ¢ TPETU CTPaHU 3a CBOOOIHA THPrOBUs, MOPATH KOETO TOM € BIUTHAT.

3a  HYXKIUTE Ha aHajM3a ca  B3€TU  ONpelNeNsIIIUTe  TEHJACHIUH  IpH
M3HECEHUTE/U3MPATEHUTE KOJTMUECTBA 00JIM JbPBECHU MaTepHallid U U3JeNHs, KOUTO B CIydas ca:
nbpBata 3a ropeHe ¢ ko ot KH - 4401 u HeoOpaboTenus nppBeH matepual ¢ ko 4403. CwrriaacHo
nanaute o HCU, BugHO oT durypa 3, obmo 3a nBata kaHama Murtpactar u Ekcrpacrar 3a
nepuona ot 2016 r. no 2020 r. e HayMIE PBCT CaMO B U3HOCA HA JAbpBA 3a TOPEHE U AP. IO KOJ
4401 ot KH ot 413 568 ToHa mpe3 2016 r. Ha 523 058 tona npe3 2017 r., T.e. yBEINYEHUETO HA
m3Hoca 3a 2017 1. e ¢ 26% moBede crnpsMo mpeaxoaHata roauHa. OTHOCHO HeoOpaOOTEeHHs
ObpBeH MaTtepuain 1o ko 4403 u Ha gbpBara 3a ropese ciex 2017 r. e Haue HaMansaBall TPEH
B u3HOca. KonnuecTBara Ha W3HECEHUTE/ M3MpaTeHUTE IbpBa 3a ropeHe npe3 2020 r. ca Hamanenu
¢ 39% cnpsimo Te3u npe3 2017 ., a UI3HOCHT Ha HEOOPaOOTEH AbPBEH MaTepHall € Hamassul ¢ 47%
crpsimo 2017 r.

8 Cratucruuecku naunm 3a nepuoaa 2016 — 2020 r. or HCH, https://nsi.bg/bg/content/7405/%D0%B2%D1%8A%
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TenaeHuun npu 100MBa Ha 00/1a IbpPBeCMHA W H3HOCA/M3NPAIAHETO HA IbpPBa M
HeoOpaldoTeH IbPBEH MaTepPHUaJl

Ananm3bpT ce Oa3upa Ha JaHHM W HH(OpMAIUs OT BeIOMCTBEHaTa WH(GOpPMAlMOHHA
cuctema Ha AT (otuetHu dopmu 5 I'D) n ot Harmonanuus craructuueckn nHCTUTYT(HCH).
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B 4401 [Ovbpsa 3a ropeHe nog popmara Ha
Tpyn4yeTa, LeneHnLm, KNoHu, CHonyeTa
AN nofobHU dopmu; AbPBEH MaTepuan
Ha NJI0YKM UK YacTULM; AbPBEHM
CTbProTWHM, OTMAAbLM, OCTaTbLMU U
nenetn

413568 523058 405248 404586 318711

4403 HeobpaboTeH AbpBEH maTepuan,
nopw obeneH, cbc uan 6e3 6enoBuHa,
ABYCTPAHHO MM YeTUPUCTPaHHO rpybo 161939 152928 148151 91902 80772
n3gAanaH, c npubansutenHa ¢opma Ha
KBaZpaT MAN NPaBObIbAHUK

obuo 575507 675987 553399 496488 399483

@ur. 2. JluHaMuKa Ha W3HOCA/HU3MpalllaHeTo Ha o0J1a AbPBECHHA, B T. Y IbpBa U HE0OpaboTeHa
nbpBecrHa ot P bearapus 3a nepuona 2016 — 2020 r. B ToHOBE

Haii-06mo TeHaeHMuTe TpU JAOOUTUTE W HW3HECEHUTE/M3MPATEHUTE KOJUYECTBA
IbpBECHHA Ca BU3yaTU3upaHu Ha (urypa 3 u Te ca CleHUTE:

3a mepuoga 2016 1. - 2018 r. mobuTaTa THPBECHUHA € C U3KIFOYUTEITHO OJU3KH CTOMHOCTH,
HaONto/laBa Cce HE3HAYMTEIIHO HaMajeHwe Ha goburtata abpBecuHa mpe3 2017 r., kato 3a
OCTAHAJIUTE JIBE TOJMHM 3a PA3MJICKIAHUS MEPUOJ, ToOUTAaTa THpPBECHHA 3ara3Ba MOYTH PaBHU
CTOMHOCTH C JIEK MPEeBEC Ha KOJIMYecTBaTa Ha qoburata AppBecuHa mpe3 2016 r. copsiMo Te3u 3a
2018 r. 3a cpius epro/ TPEeHIa Ha N3HECEHUTE/U3NPATCHUTE KOJMYECTBA IbpPBa K HEOOpaOOTeH
JTBPBEH MaTepHuall € CIeIHUS: YBeJIMYaBaHe Ha M3HOCA Ha IbpBaTa U Ha HEOOPaOOTEHUs TbPBEH
matepuan npe3 2017 r. copsmo To3u npe3 2016 r. u 2018 r., T.e. 0OpaTHO Ha TEHJEHIUATA 3a
HaMaisiBaHe Ha qoOuTaTta abpBecwHa npe3 2017 r., HO HapacTBaHE Ha M3HOCA/M3MPAIIAHETO 32
chimara roguHa, mpe3 2016 r. u 2018 r. oTHOBO HabI01aBaMe TTOYTH €THAKBU CTOMHOCTH B U3HOCA
c nek npesec 3a 2016 r., kakBaro e u TeHAeHnusITa npu qo6usa. Crnex 2018 r. nMaMe HamalsBaI
TpeH] Ha Ao0OuTaTa JIbpBECHHA, CTOWHOCTUTE HamamsBat oT 7 034 505 ky6.m. mpe3 2018 r. Ha
5 829 930 ky6. m. ipe3 2020 r., T.e. Hanuie e 21% Hamanenue Ha no6usa npe3 2020 r. cnpsimo
to3u nipe3 2018 ., 3a 2019 1. Hamanenuero € 5% crnpsamo 1006UTOTO KOoJMuecTBO Tpe3 2018 T.

TennpeHnusATa, KOATO ce HabII0JaBa OTHOCHO JOOUTATa IbpBEeCcHHA 3a neproaa ot 2018 r.
10 2020 . ¢ kbM HaMasieHue. CHINUAT TPEH]T HAa HaMaJIeHUe ce HabJtoJaBa v IIPH U3HOCA Ha JTbpBa
3a TOpeHe  HeoOpaOOTeH NHPBEH MaTepual, T.€. HaJHIle ca HaMaJIsIBaHe Ha JOOMBA U HaMaJlsiBaHE
Ha u3Hoca. KonuyecTBaTa Ha M3HECEHATa qbpBECHHA (JIbpBa 32 TOPEHE U HEOOPaOOTEH ABPBEH
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Marepuan) oT 553 399 Ttona HamansaBat Ha 399 483 ToHa, T.e. 39% HamManeHUE Ha W3HOCA Mpe3
2020 r. cipsimo To3u nipe3 2018 r., namanenuero 3a 2019 r. e ¢ 11% cnpsimo nznoca 3a 2018 r.
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@wr. 3. JlelicTBUTETHO JOOUTA IHPBECHHA, H3HOC/H3MpAIlaHe Ha JbpPBa 3a OTPEB U Jp. U HA
HeoOpaboTeH JbpBeH MaTepual 3a nepuoaa 2016-2020 r.

OnpeneneHo, HampaBeHUSAT CPaBHUTENEH aHaJIM3 II03BOJIABA 3a CE€ KOMEHTHPAT
TEH/ICHIIMUTE OTHOCHO JOOWMTUTE(NPOM3BEACHUTE) KoindyecTBa 00Ja IbpBECHMHA 32 KOWTO €
U3II0JI3BaHa MEPHA €MHULA — IUTbTEH KyOMUYECKH METhp, J0KaTO 3a M3HECEHUTE/U3NpaTeHUTE
KoJIM4ecTBa HeoOpaboTeHa AbpBECHHA € U3II0JI3BaHa MEpHAaTa eMHUIA TOH. ToBa € HanmpaBeHo,
npeaBua Gpakra, 4ye MOCOYEHUTE 00EMHH Terjia Ha IUTbTEeH KyOU4eCKH METhp MO AbPBECHU BHIOBE
B [Ipmnoxenue Ne 9 xvm un. 148, an. 8§ va HAPEJIBA Ne 1 ot 30.01.2012 r. 3a xoHTpoJa u
OMa3BaHETO Ha TOPCKUTE TEPUTOPUK®, Ha HAlf-IIMPOKO Pa3IPOCTPAHEHHUTE THPBECHH BUIOBE Ca OT
nopsaabka Ha 850 mo 1000 kr 3a mabTeH KyO. M. Omie moBeue, ye BBIPOCHUTE CPaBHEHUS U
TEH/ICHIIMM Ca HAlpaBeHH 3a JOOUTH KOJMYECTBa 00€3/IMUYeHa AbpBECHHA, 0e3 Ja ce YyTOYHsBa
TBPBECHUS BH]I, HETOBAaTa BIAKHOCT W 00EMHO TErJIo, KOETO Ha MPAKTHKA € ChOTHOCHMO KBbM
M3HECEHUTE/U3MpPaTEeHUTE KOJIMYecTBa HeoOpaboTeH abpBeH marepuan, oruutanu or HCU B
KHJIOTpaMH ¥ TIPEBbPHATH B TOHOBE.

HN3Boau

1. Ananu3bT Ha nobOutara o0na abppBecuHa 3a nepuoaa 2016 — 2020 r., mokasBa, ue
KOJIMYecTBaTa Ha IpoM3BeleHaTa abpBecuHa B nepuoma 2016 — 2018 r. ce 3amgppxkaT Ha
OTHOCHUTENTHO OJU3KO HUBO, OKOJIO 7 MJH. Ky0.M, cien koeto mpe3 2019 u ocobeno mpe3 2020 r.
T€ HaMaJsBaT 3HAYUTEIHO, ChOTBETHO 3a 2019 1. ¢ 375 407 xy6.m unu ¢ 5,3%, a3a 2020 1. c 1
215 833 xy6.m unwu ¢ 17,3%;

2. AHAMM3BT Ha W3HECCHUTE/M3NPATCHUTE KOJMYECTBA HEOOpaOOTeHAa JbpBECHHA W
IPOAYKTH OT Hes, 3a nepuoaa ot 2016 r. o 2020 r. mokaszBa pbCT caMO B M3HOCA Ha AbpBa 3a

® Hapen6a Ne 1 ot 30.01.2012 r. 3a KOHTpOJIa ¥ ONa3BAHETO HA TOPCKUTE TEPUTOPHH, U3/1aJleHa OT MUHHUCThPA Ha
3eMeJIeNIMEeTO U XpPaHUTEe U MUHHUCTHPa Ha BbTpelnHuTe pabory, ooH., 1B, 6p. 11 o 7.02.2012 r., B cuna ot
7.02.2012 r., u3Mm. u jor., 6p. 79 ot 13.10.2015 r., 6p. 66 ot 23.08.2016 r., 6p. 89 ot 12.11.2019 r., http:// www.
iag.bg/data/news/14573/NAREDBA 1 ot_30012012_g_za_kontrola_i_opazvaneto_ na_gorskite_teritorii.pdf),
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ropene u Jip. no koa 4401 or KH ot 413 568 tona nipe3 2016 r. va 523 058 tona npe3 2017 r., T.€.
yBeJIMYeHNEeTO Ha u3Hoca 3a 2017 1. e ¢ 26% moBede cpsMo MpeIxoiHaTa TOUHA, TOKaTO U3HOCA
Ha HeoOpaboTeH MaTepual ci1abo HaMalsBa ¢ 0K0JIO 9 Xui. Ky0.M uiH ¢ okoio 5,5%. Ot 2017 no
2020 r. e HayM1IEe CUJICH TPEH HAa HAMaJIsIBAaHE HA M3HECEHUTE KOJIMYECTBA, ChOTBETHO HA JbpBaTa
3a ropeHe — Haymie € cnax ¢ 39% cnpsmo n3Hoca npe3 2017 r., a Ha HeoOpaOOTEeHHS TbPBEH
matepuai ¢ 47% crapsimo 2017 .

3. 3a mepuona 2018 - 2020 r. chiIecTByBa €AHAKBB TPEHJ Ha Ccraja Mpu goduTara obia
IbpBECHHA U TIPU M3HOCA Ha HEOOpaboTeHa IbpBECHHA (IbPBa 32 OrpeB U HEOOPaObOTEH TbPBEH
Marepuani), T.e. HaMaJisgsBa M00WBa, CHOTBETHO HamalsiBa M M3HOca/m3mpamanero. 3a 2017 .
nMaMe o0paTHa 3aBUCUMOCT MEXIY Jo0MTaTa U U3HECEHA/U3NpaTeHa JbPBECHHA, a 3a TIepruoIa
2016 r. cipsimo 2018 r., KomMyecTBaTa Ha JOOMTAaTa IHPBECMHA U HAa M3HECEHATAa/W3MpaTeHaTa
TakaBa ca C MPONOPLMOHATHO HAMAJISIBAII CTOMHOCTH.

4. JIOMbIHUTETHO HAIIUTE HaONIOJCHUS MOKa3BaT, ye 3a yCIOBHATA HAa CTpaHaTa HU Ce
IIOSIBU U HOB KpU3HCEH (akTop, nosen rnpe3 2020 - 2021 r. 1o HepocTur Ha 00J1a IbpBECHHA, KAKTO
3a HYXAWTE Ha AbpBompepaboTBaTeNHATa MPOMUILICHOCT, Taka W 3a HACEJIIEHHUETO, KOUTO €
CBBP3aH C HEJOCTATHhYHHUS MPOTPECHUBHO CHAAaIll MPe3 MOCIECIHUTE TOAWHU KalaluTeT Ha
IbpBOAOOMBHUTE (PUpPMHU, KAaKTO B 4YacTTa Ha pabOTeH MepcoHan - JIMICAa Ha JOCTaThYHO
pabOTHUIM M TEXHUIIH, TAaKa U B TEXHOJIOTMUYEH aCIEKT — OCTAPSIIO U aMOPTU3UPAHO TEXHUIECKO
o0opy/BaHe HA AHPBOIOOUBHUTE (HUPMHU.

3akaoueHue

Karo npuumbu 3a odopmsmuTe ce TEHASHIMHM 32 HaMmalsiBaHe Ha Jo0MBa W Ha
M3HOCA/M3IIpaIlaHeTO Ha JAbPBECHHA 3a TMETTOAWIIHHUS IEPUOJa Ha aHalIM3, Morar jaa Obaar
MMOCOYEHU, KAKTO MPUETUTE CTPATETHUYECKH TOKYMEHTH Ha €BPOIEHCKO M HAllMOHAJIHO HHUBO,
CBBpP3aHH C ,,lI03€JCHsIBaHEe HAa MKOHOMHKATa M 3eMeAeNMeTO, OMa3BaHe Ha OMOJOTHMYHOTO
pazHooOpa3ue u Ap., BOACIIM JI0 OTPAaHUYECHUS W CIaJ B MOJI3BAHETO Ha TbPBECHHA, TaKa U HA
CIIETHUTE KPU3UCHU CUTYAIIUU:

1. Cmymienuara Ha Ta3apuTe Ha TOPCKH MPOAYKTH TMpe3 MOCIACAHUTE TOJAWHH Cca
CBILIECTBEHH, KATO B HAYAJOTO T€ C€ MAbJDKaxa Ha CBPBXMpEJIaTaHeTO Ha KalaMHUTETHA
JTBbPBECUHA, YBPEACHA OT KOPOSAH, a BIOCIEICTBUE KpU3HCHATA CUTYyalusi 0€ MpOabJDKEHa OT
nossaTta Ha mangeMmusta or COVID-19. B nauanoro Ha 2020 r. mannemusra or COVID-19 n
MEpKHTE 3a 3aTBapsiHE W 3aJbprKaHe, HAJOKEHU C 1Tl CIUpaHe Ha HEWHOTO Pa3NpOCTPaHECHHE,
JOMBIHUXA TO3U OMYCTOLINTeNeH nkoHoMudecku yaap. [Tlanaemusta or COVID-19 3annamBa ga
OCTaBU JBJITOTPAHO HACJEJCTBO M B TOPCKHS CEKTOP, KOETO MOXKE Jla BKJIIOYBA 3aTBapsHE Ha
MPEeNnpusaTHs. H TOCTOSHHO BHCOKa Oe3paboTuma. [onemure abpBONpepabOTBATENHU
MPEANPHUITHS CHIIO HAMAJINXa MOTPEOJICHUETO U U3HOCA Ha TSIXHATA MPOIYKIIHS, BCIEACTBUE HA
BBBEJICHUTE CUITHO OTPAaHMYUTEITHH MEPKH Mopaau nanaemusta ot Covid 19;

2. Karo 1s10, aHanm3bT HA Ma3apa Ha o0Jia JbpBeCHHA OT TopuTe B beiarapus 3a
MOCIIEAHUTE 3 TOAMHHU MTOKa3Ba, Y€ HE3aBUCUMO OT M3JIM3aHETO OT KPU3UCHUS (PAKTOpP, CBBP3aH C
HaraJeHuATa OT OMOTUYHU U aOMOTHYHH (HaKTOPH, TOM MPOJbDKaBa JOHSIKBIE /1a € 3aBHCHM,
IbPBOHAYAIHO OT HAMAllEHOTO TBHPCEHE U TMOTpeOJieHHe Ha JAbpPBECMHA OT TOJEMHTE
JTBPBONPEPAOOTBATEIIHA TIPEANPUSTHS, @ BIIOCICACTBHE U OT BJIMSHHUETO Ha APYTHS KPU3UCEH
(dakTop, CBBP3aH ¢ BbBECHUTE OrPAaHUYCHUS, TPUYNHEHH OT manaemusita ot Covid 19;

3. [penBun uaeHTHGUIMPAHUTES KPU3UCHH (PAKTOPU M BIMSHUETO MM BBHPXY Ta3apa Ha
o0ya AbpBeCHHa, M C IeJ MPEIOTBpaTsABaHE 3aCHIIEHOTO BIMSHUE HAa KPU3UCHHU (AKTOpU 3a
ObJeIN MepUoan, € HeoOXoauMa TIEPUOIMYHA OIICHKA Ha PHCKA B HAIMOHAJICH M €BPOMECHCKU
Maiao;
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YIIPABJIEHUE HA KOH®JUKTHUTE B IEJAT'OI'MYECKUSA
KOJIEKTHUB

I'eprana HuxoJioBa
Bucwe yuunuwe no acpobusnec u pazeumue na pecuonume - [1noeous

Pe3tome: CraTusita mpeacTaBs OCHOBHHM BBIIPOCH B YNPABICHHETO Ha KOH(DIUKTUTE B
[1€JarOTUYECKUs KOJIEKTHB.
KirouoBu 1ymu: KOHQIIMKT, yripaBjieHHUe, Ie1arorn4ecky KOJIEKTUB.

BbBenenne

B obnactTa Ha ynpaBiIeHHETO ChIIIECTBYBAT MHOXKECTBO THIKOBaHUs 3a KoH(pmukTa. Ho 3a
LIETTUTE Ha HacTosAMmaTa padoTa me AepruHupaM KOHPIUKTAa KaTO OTCHCTBUE HA CHIVIACHE MEXKIY
ABC UJIK TOBCYC CTPAHU, KOUTO MOrarT Ia 6’I>I[aT KOHKPCTHH JIMIla UJIU I'PYIIHA. Bcsaxka CTpaHa MpaBu
BCHUYKO, 32 J1a MOKe Ja Obje MpHeTa HelHaTa IJieJHa TOYKa WIM Led. XOopaTa MHOTO 4YecTo
acoluupar KOH(IIUKTA ¢ arpecusTa, OMMacHOCTTa, CIIopa, BpaK1eOHOCTTa, BOWHATA U T.H. 3aTOBa
y TSX € 3aJieTHaJo yOeKIEHHETO, Ye KOH(MIMKTHT BUHATH € HEXKENAaTeTHO SBJICHUE, KOETO TpU
BB3MOXHOCT BUHATH TPsOBa Ja ce u30srea win He3abaBHO J1a ce pasperniaBa. TakoBa OTHOIICHHE
€ 3aJI0’KEHO B TPYAOBETE HA aBTOPUTE, MPUHAJUIEKAIIN KbM IIIKOJaTa Ha HAYYHOTO YIIPaBIICHUE,
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aJMMHHUCTpaTHBHATA IIKOJIAa W NOJApbXHUIUTe Ha Makc Bebep. TexHutre mnoaxoau KbM
e(EeKTUBHOCTTa B OpraHM3alUATa O TOJsIMa CTENeH ca ce Oa3upaiu Ha ONpeAesHEeTO Ha
3ajauiTe, MpOLEAypUTe, MpaBHiiaTa, B3aUMOJEHCTBUATA Ha JIBKHOCTHUTE JHMIA U
pa3paboTBaHETO Ha pAlMOHAIHA OpraHU3allMOHHA CTPyKTypa. Crmopen TAX Te3n MeXaHU3MH
OTCTpaHsSIBaT YCJIOBHATA 3a MOSBSIBAHETO Ha KOHQUIMKTa M MoOrar Ja ObJaT HM3MOJI3BaHH 3a
pelaBaHeTo Ha Bb3HUKHANM 3agauu (Aurenos, T., 2008). IlpencraButenure Ha IIKOJaTa HA
“ YOBEHIKUTE OTHOILIECHUS CHIIO ca OMIIM CKIIOHHHM Jla CMSTAT,uye KOHGIUKTHT MOKe U TpsiOBa Ja
Obae n3bsarean. Te ca mpU3HABAIM BH3MOXKHOCTTA 32 MPOsIBaTa HA MPOTUBOPEUHUS MEXY LIEIUTE
Ha OTAETHUTE JIMYHOCTU M IEJIUTE HAa OpPTraHU3alUATa KaTo ISUI0, MEXAY MBJIHOMOILIUATA U
BBH3MOKHOCTUTE Ha €/IHO JIULE, KAKTO U MEXJly pa3IU4YHUTE TPy pbKoBoauTenu. Te obaue ca
pasriiexaanu KoHQIMKTa KaTo CJeACTBUE OT Jiomo ympasieHue. IlpencraBsim ca noOpute
B3aMMOOTHOIICHHUS KaTO CPEICTBO 3a MMPEI0TBpPATsIBaHEe Bh3HUKBAHETO HA KOH(IINKTH.

Cnopen E. Cunaru (Cunaru, 1991) B cbBpeMeHHOTO OOILIECTBO U CHOTBETCTBAIATA MY
oOpa3oBaTellHa CHCTEMa HEMPEKbCHATO M30yXBaT, pa3rapsAT ce M Ce pa3penraBaT KOHQIUKTUH U
MIPOTUBOPEYUSI.

Cnopen M. Meckon (MeckoH, 1999) kOHQUIUKTBT € cuTyalus, KOsATO 0CTaBsl MpodiieMu
Y IPOBOKHUPA ThPCEHETO Ha ONTHMAJICH BapUaHT 32 TAXHOTO peliaBane. B TO3M cMUCHI TOM € TUIl
mucnere. Kato ¢opma Ha oOmryBaHe TOH € AMAJIOr, B U Ype3 KOHTO ce MPOsiBsiBa CONBCHKBT HA
MHeHus, yoexnaenus u oueHku. Cropen C. JIkoHeB TOH € ,,0cTpo CONBCKBaHE MEXKIY
MPOTUBOPEYUBU TEHJICHIIMM- HHTEPECH, TMO3UIMH, HArjack W T.H., MOPAXKIAIIM B3aUMHO
OTpHUIIaHHE MEX]Ty OTIOHEHTHUTE, IIPU KOETO BCSIKA OT CTPAHUTE AbPXKH €AHOIUYHO MaHUITYIHPAHE
¢ ob0ekTta Ha koHpuHkTa”. (Jxones, 1990)

['panunmTe Ha BCeKM KOH(IMKT HE 3alo4yBaT ¢ HErOBOTO BHIMMO H30yxBaHe. Te ce
pasmpocTupar OT MOTHBA JI0 pe3yJiTaTa, KaTro rojis3aTra Wik Bperara OT HEro uMaT AbJIrOTpaiHu
MOCJIE/IULIH.

AKo enuH KOH(MIUKT HE C€ pa3peld, TOM BOAM ciell cede CU MO-TBJIO0KU W TpalHU
KOH(MIMKTH, KOUTO JeCTaOUITU3UPAT CHCTEMATa, I0KATO Pa3peIeHUSAT KOHGIUKT OaronpusITcCTBa
HEWHOTO pa3BUTHE.

Cnopen T. AnrenoB (Aunrenos, T., 2008) MHOTO YecTO KOHQIIUKTHTE C€ Pa3TIASKIAT KaTo
HEXEJIaHO SBJICHUE, 3aIl0TO T€ BIMSAAT OTPULIATEIHO BBPXY KpalHUs pe3yaTar, BIUSAT
OTPHUIIATENIHO BbPXY OTHOIIIEHUSATA B KOJIEKTHBA, 32 TAXHOTO pelllaBaHe ce r'yOu BpeMe KaKkTo U
3aI0TO ca Pe3yJITaT OT HeePEKTUBHO YIPABIICHUE.

Ho xoHGIUKTHT € YecTo cpellaHa U HopMaliHa MposiBa BbB BCSKa colMaHa cdepa, Taka
ChIIO U B oOpa3oBarenHara cucteMa. KoHMIUKTHTE B 00pa3oBaHUETO Ca MEXIY PA3TUUHHUTE
CTpaHU Ha CHCTEMaTa, KaTo Hall-ChIIIECTBEHH Ca TE3U MEX]y CAMUTE YUUTEIH B KOJICKTHBA.

[Tonsikora Te ca »KelaHW, 3allOTO croMarar 3a: (opMylHpaHe Ha aJTepHATUBH,
BCJIE/ICTBHE Ha KOETO Ce B3eMa Hali-e(heKTHMBHOTO peIIeHHE; pa3padoTBa ce Haii- eheKTHBHATA
ynpasieHcka noauTuka. Cropen A. Aarenos (AHrenos, A., 1998) konduukra npaBu mporieca Ha
B3EMaHEe Ha pelieHne 1Mo e(heKTHBEH U JaBa Ha XOpaTa Bb3MOXKHOCT Jla U3passaT cBou Muciu. [lo
TO3W HAUMH T€ YJOBJIETBOPSABAT JIMUYHUTE CH MOTPEOHOCTH OT yBaskeHue U BiacT. OT cBosI cTpaHa
TOBa BOAM /10 €(DeKTHBHO M3MBbJIHEHUE HA TJIAHOBE, IPOEKTH, Thi KaTO B TAX MPEABAPUTEIHO ca
3aJI0’KE€HU PA3JINYHU TJIETHU TOUKH.

B cnenumanusupanara nuteparypa ce oOpbllla BHUMAaHHE Ha JIBETE MPOTHUBOMOIOXKHHU
cTpaHu HO KOH(]MKTa Kato siBieHue. KonpaukTeT Moxke 1a 0bae GyHKIIMOHATIEH U 1a BOJIH JI0
MOBUIIIaBaHEe Ha e(heKHOCTTa OT ympaBieHue. Toii ob6ade Moke aa Ob/ie ¥ AUCHYHKIIMOHATCH U J1a
BOAM KbM CHIDKaBaHE Ha JIMYHATA YAOBJIETBOPEHOCT, TPYHOBOTO CHTPYJHUYECTBO U
edekTUBHOCTTA Ha ynpaBneHueTo. Cropen A.Aurenos (AHrenos, A., 1998) ponsara My 3aBucHu OT
TOBa, JI0 KOJKO €(QEKTHBHO C€ YINpaBlisgBa. 3a YIMPaBICHUETO HA KOH(IMKTA € HEeOOXOIUMO
CyOeKTUBHHAT (PAKTOp Ja € HASICHO C MPUYMHUTE 32 Bb3HUKBAaHE HAa KOH(MIMKTHATA CUTYaIlusl.
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MHoro 4ecto 3a ynpaBJsBallUTe OCHOBHATA MPUYHHA 32 KOHGIHMKTA € CThIKHOBEHUETO MEXIY
OTJIEJTHUTE JTUYHOCTH.

Bb3 ocHoBa Ha paznuyHHTE Ne)UHUIUU Ca U3BEJCHHM OCHOBHUTE XapaKTEPUCTUKHU Ha
OpraHU3aIMOHHUST KOHQIIUKT: 1) KOHQIUKTHT € CBbP3aH C MPOTUBOPEUUE U TIPOTUBOIIOCTABSIHE
Ha YYaCTHUIIUTE B HETO; 2) KOH(DIUKTHT ce CBbP3BA C HAIMYUETO HA B3AUMOICHCTBUE MEXTY JIBE
WM TIOBEYE CTPaHU; 3) B3aUMOJACUCTBHETO € AMHAMUYHO — KOH(IUKTHT € MPOLeC, KOWTO ce
XapakTepu3upa ¢ Hayallo, pa3BUTHE U Kpai; 4) MeXIy CTpaHUTe B KOH(JIMKTA ChIIECTBYBA
HsKakBa (hopMa Ha B3aMMOBPBH3Ka WIH B3aMMO3aBHUCHMOCT; 5) IPOTUBOIIOCTABSIHETO CE OCHOBABa
BBPXY pa3iuuus MEXAy CTpaHUTE — B HHTEPECUTE, LIEeTUTE, LEHHOCTUTE, MOTPEOHOCTHUTE,
MHEHMSITAa WM B HAJIMYHUTE PECypcH, NpHUTEKaBaHaTa BJIACT, aBTOPUTET U JIp., KOUTO C€
BB3MpPUEMAT OT TSAX KAaTO MPOTUBOIOJIOKHU MU HECHBMECTHUMH; 6) KOH(QIHUKT CHIIECTBYBA, aKO
pa3IuYUATa MEXKIY CTpaHUTE OBJIAT OCH3HATH OT TAX; 7) IPOTUBOIOCTABSHETO CE peaan3nupa upe3
cnenupuHo KOHGIUKTHO TMoBeaeHue. JlelicTBuATa Ha e€JHAaTa CTpaHa OKas3BaT CHIIECTBEHO
BIIMSIHUE BBPXY JApyrara CTpaHa; Ts - Ha CBOM peJl - 3a1ouBa Jia IIaHupa U MpeAnprueMa OTBETHU
NEICTBUS, T.€. IOBEICHUETO HAa €ANHMS OT YYACTHUIUTE B KOH(IMKTA MPEIU3BUKBA MPOMIHA B
noBeqeHueTo Ha apyrus. [lo To3w HauMH cTpaHuTe B KOH(JIMKTAa B3aUMHO BB3JCHCTBAT €IHA
BBpXY apyra. [Ipu cOmbchka Ha HACOUGHUTE €THO CPEIly APYTo ACHCTBUE U MPOTUBOICHCTBUE CE
OCBILECTBSIBA PEATHOTO NMpOoTHUYaHe Ha KoHumkTa (Mapkos, 2013).

Bugose koHPIUKTH

Cnopen C. Ixxones ([lxone, 1991) kOHGIUKTHT UMa KOHKPETHU U3MepeHust. Toil Moxe
na ObJie SIBCH, BKIIFOYBAIIl IO3BOJICHH M HETIO3BOJICHU CPEJICTBA, KAKTO U CKpHT. UecTo Herosara
XapaKTePUCTHKA € CTaTUYHOCTTA. T03M KOH(IUKT € CBbp3aH C OTPOMHHU Pa3xoJu Ha BpeMe,
€HEeprusi ¥ HEPBH, Ch3J1aBa yCEIAHETO, Y€ € CaMO MPOIIEC, 3a[0TO HEe ThPCH PE3yJNITaT U 3a0paBs
MoTtuBa. Toil Moxe 1a Obje TokaieH, 6e3 Ja 3acsra U3IsIo OPraHu3aluATa U ¢ Bb3MOKHOCTH 3a
OBpP30TO My OBJASBAHE U TOTAJIEH — BCEKH CPEIy BCUUKH.

CrnenoBarenHo, KOHQIUKTUTE B YUUTEICKUTE KOJEKTUBU Ca MHOTOOOpa3HU U MOraT Jia ce
KJIacupuIupar mo peauia npusHaiy. Taka criopen HauWHA CH HA MPOSBICHUE KOHMIUKTHUTE
OuBart:

- IOKAJTHU ¥ TOTAJIHU;

- CKpUTH U OTKPHTH;

- KPaTKOTPaHU U TIPOIBIDKUTEIIHHU.

[To cpabpkaHue Te Morat Ja ObaaT:

- IOJIUTUYECKU;

- PEIUTHO3HH;

- €THUYECKH;

- mpo)eCHOHAHH U T.H..

OcBeH TOBa KOH(IMKTUTE MOTaT Ja ce Kiacupuuupar:

- I10 IIEHHOCT — 3@ BJIACT, aBTOPUTET, PECTUK, HPABCTBEHO-ETUYEH, ‘‘Bb3HArpaxiacHue” ;

- 0 eMOIMOHAJIeH (J)OH — MPHUATEICTBO, CHIICPHUYECTBO, CUMITATHS, aHTUTIATHUS, BPAXK/IA,
arpecus.

Ot riieHa TOYKa HA B3AMMOOTHOIICHUATA, KOH(MIMKTATE OUBAT:

- JUYHOCTHHU /BBTPEUTHOIMYHOCTHH/ - BB3HHKBAT BCIEACTBHE BJIOLICHUS KIMMAT B
VYWINIE;, TPH HE3auWTaHe JIMYHOCTTA Ha yuutens. [IpuymHuTEe 3a BB3HUKBAHE Ha
BHTPEIIHOINYHOCTHUS KOH(QIMKT MOTaT Ja ca pa3jM4yHd — KOraTto Ce€ JaBaT MPOTHBOPEYHUBH
OLICHKH 3a paboTara Ha JajJeHa JUYHOCT; MOpaJy MPETOBAPEHOCT WJIH JIMIICAa HA aHTaXKUPAHOCT;
MOpajfl HEChOTBETCTBHE MEXKIY U3UCKBAHHSITA HA pAOOTHOTO MSICTO U JIMYHUTE MOTPEOHOCTH;

- TPYNOBH /BBTPEUTHOTPYIOBH/ - BB3HUKBAT KAKTO MEXAYy (GopMaiaHu, Taka U MEXKIY
He(OopMaTHU CTPYKTYpH B KOJIGKTHBA. B moBeueTo ciaydan pe3yaTaTHUTe OT Te3U KOH(IMKTHU ca
TUCHYHKITMOHATHH,
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- MEXIYJIUYHOCTHHM - CpellaT ce Hal-4ecTO B KOJEKTHBA, MpU COTBCHK HA pa3IU4HU
XapakTepH, IIEHHOCTH, Bh3riean. [IpuunHa Moxe na Obl1e cTpeMex 3a paboTHU MecTa, paboTHa
CHJIa, KaluTal u Jp.;

- KOH(DIUKT MEXIy JIMYHOCTTA U Tpylara - KOraTo JaJeH WIeH OT Ipylrara He cras3Ba
YCTaHOBEHUTE HOPMH B camara rpyra; KoraTto OoTJejHara JIMYHOCT 3aeMa MO3ULKS pa3inyHa OT
Ta3W Ha rpyrmara u JIp.

Cnopen  TsaxHata (YHKIIMOHATHA 3HAYUMOCT, KOH(MIMKTUTE C€ OMNpeAeNsiT KaTo
(YHKIIMOHATHN W JUCPYHKIMOHATHH (KOHCTPYKTHBHH U JCCTPYKTUBHHU, CH3UIATCIHU U
pa3pyuIuTeNnHy, Mojie3Hn M BpeaHu). [lpu TumonorumsupaHeTo Ha KOH(IUKTUTE aBTOPUTE
M3IIONI3BAT PA3IMYHU KIACH(UKAMOHHU TMPHU3HAIM: B 3aBHCUMOCT OT MOCJIETUIMTE OT TAX
(IumutpoB, 2004), B 3aBUCUMOCT OT edeKTa MM BBPXY OpPraHHU3aIMOHHOTO IIPEACTaBSIHE
(Yontspc, 1996), B 3aBUCHMOCT OT CTEIIEHTa Ha 00CITy)KBaHE Ha HHTEPECUTE Ha OpraHU3alusITa
(Mapxkos, 2013); B 3aBUCHUMOCT OT TMOCTUTHATUTE PE3YIATATU OT KOH(IMUKTYBAIIUTE CTPAHU C
OrJie]l Ha TEXHUTE MOTPEOHOCTH, WHTEpecH, MOTHBH, Ienu u nenHoctu (I'eoprues, 2005); B
3aBHCHMOCT OT HAauyMHA HA TAXHOTO paspelllaBaHe WM CTPAaTErMUTe, KOUTO C€ H3MOJI3BaT
(l'eopruesa, 2016). B 0600mieHre MOKe J1a ce HAIIPaBH CISAHHUSIT U3BOI: TIpeobiiaaaBaaTa 9act
OT aBTOPUTE CUHUTAT, Y€ Pa3/leJICHUETO Ha KOH(MIUKTUTE HA (PYHKIMOHAIHU (KOHCTPYKTHUBHH) U
IcYHKIIMOHAIHY (IECTPYKTUBHHU) € CBBP3aHO C MOCIEIUINTE OT TAX 32 HHAUBUANUTE, TPYIIUTE
Y OpraHM3aIysaTa KaTo 1710, T.€. KAaKBU pe3yATaTUTe ce Hablto1aBaT Mo BpeMe Ha IIeIus Mpoliec
Ha KOH(JIMKTA.

CnenoBarenHo, KOH(DIUKTHT € OpPraHUW3allMOHHO SBJICHHE, KOETO HE MOXe Ja Obae
OLIEHEHO €AHO3HA4HO. To MOXke /a ObJie KaKTO Ch3MIATEIHO, TaKa M Pa3pyLIMTENHO; Aa Objae
€IHOBPEMEHHO ,,J00pO*‘ U ,,JIOMIO™; 1a HOCH Ha CTPAHUTE KAKTO MOJI3U, Taka U Bpeau. FMimeHHo
3apaay JBOWCTBEHaTa My MPHUPOJA, HETOBHTE (YHKIMH Ce€ XapakTepuU3upar KakTo C
MOJIOKUTEITHH, TaKa U C OTPULIATETTHH MTOCIIEIHUIIH.

IIpeanocTaBKku 32 Bb3HUKBAHE HA KOH(QJIMKTH B NMeJaroru4eckus KOJeKTHB

Hsixou cutyanuu B yUuTeNICKHS KOJIEKTUB Ch3/1aBaT MOBEYE MPENOCTABKH 32 Bh3HUKBAHE
Ha KOHQIUKTH OT apyru. [lo3HaBaliku TpUUMHUTE 32 KOH(DIUKTUTE, TUPEKTOPUTE IIe ca
CIOCOOHHU J1a TY pa3Mo3HasT U yrpasisaBat ehekTuBHO. [IpuunHuTe 32 KOH(DIMKTA MOTaT 1a ObaaT
neUHUpPaHU KaTo ,,ABIEHUs, (HaKTH, CUTyallud, KOUTO MPEIIIecTBaT KOHMIUKTA U KOUTO TpHU
OTpeJIe]ICHN YCJIOBHS Ha B3aUMOJCHCTBHETO Ha CYOEKTHTE B OpraHu3alusita Morar jaa ro
npeausBukat (Yourspc, 1996).

B cnenumanusupanata aurepatypa peauna aBtopu kato . Jumutpos, T. Axrenos, II.
[TerpoB, Ct. XKekoBa C. /[oHeB U Ap. ca MyOJMKYBajdl MaTepuaddl OTHOCHO (aKTOpUTE U
MPEATIOCTAaBKUTE OOYCIaBSIIA BH3HUKBAHETO W HATUYMETO HA KOH(MIWUKTH B IE€IarOTUYECKHS
kosekTuB.(Mnues, 2003) TAxHOTO 0010 CTAHOBUIIE €:

[IpeamocraBkuTe 3a YOBEIIKaTa KOHMIUKTHOCT MOXKE JIa CE THPCAT B JIBE HACOKH, OT €JHA
CTpaHa B YOBEKa KaTO OMOJIOTHYHO CHIIECTBO, a OT JApyra CTpaHa, B HEroBara CollMaiHa MPUpo/Ia.

YoBek, xKUBEEUKH B OOIIECTBOTO, C€ Hay4aBa Ja CAbpXKa arpecuBHaTa cH ChITHOCT. OT
JpyTa CTpaHa ce pa3lINpsBa U3KIIOYUTETHO MHOTO TIOJIETO 3a U3siBa HA arpecusiTa U KOH(QIUKTA -
Ha 0a3aTa Ha Pa3BUTHETO HA YOBEIIKUTE MOTPEOHOCTH U MHTEPECH.

ToBa, KOeTO MOTHBUpPAa KOH(DIUKTA, € HECHITIACHETO C OMpejelieHa WUAes, MHEHHE,
yOexIeHHne, OIleHKa. A OHOBa, KOETO CTOM B YOBEIIKOTO TMOBEJCHUE U JCUCTBHUE MPEIU HETO, €
HECBIIACUETO U POTECTHT.

JloOpute B3aMMOOTHOIICHUS C KOJETUTE U YIpPaBISIBAIIUTE CA OCHOBEH KOMIIOHEHT OT
YIOBJIETBOPEHOCTTA OT paboTaTa. ToBa coYM M3KITIOUUTETHATA BAXKHOCT Ha B3aUMOOTHOIIICHUSTA,
KouTo ce ¢GopMuUpaT B YUMTEICKUA KOJIEKTUB. OCHOBHUTE TpyHNH B3aMMOOTHOLICHHUS B
YUHUTEJICKUTE KOJIEKTUBH Ca TUYHOCTHU U FPYIOBH.
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KoH(bauKTHT Ha TMYHOCTHA OCHOBA € CBBP3aH C OIICHKATa M CAaMOOIICHKATa U aKO YUUTEJIST
CE OLIEHsABA TaKa, KAKTO 'O OLIEHSBAT U APYTUTE, TO HEFOBOTO IOBEJEHUE CHBIMA/A C LIEGHHOCTUTE
Ha TpyImara, ¢ KOATO TOH ce ChbU3MepBa.

B MexxayrpynoBure rnpouecu MHOTO CHJIHO Ca M3pa3eHU B3aMMOOTHOLLIEHUATA HA BJIACT U
aBTOPUTET, KOUTO Ch3JaBaT peajHa MPEANocTaBKa 3a Bb3HUKBaHE Ha KOHGMIUKTU. M3X0nbT OT
KOH(DIMKT Ha MY>KyTPYIIOBO PaBHHUIIE CPE]] YIUTEIUTE 3aBUCH OT Oayanca Ha “Hamm’” ¥ “ayxaun’
MIPUOPUTETH, KAKTO M OT OCh3HABaHE HEOOXOJUMOCTTA 3a HAaCOYBAaHE BHMMAHHUETO HA rpyrnara
KaTo 1510 KbM XOpaTa B Hesl, Ype3 KOUTO TsI U3Tpak]a cBOsl OOJIHK.

KoHdummkThT Ha paBHUIIE “yrpaBiieHHe” € CBbp3aH HE CaMo C BJIACTTa. s € CPelICTBO 3a
HaJlaraHe Ha OINpeJeSieH CTUJ Ha YNPAaBICHUE B YUWJIMILE M KaTO BJIAacT HOCH ONPEIEIICHU
MIPUBUJIETHH. 3aTOBA U COMBCHKBT Ha HHTEPECH TYK ce JOOIMKaBa 0 ONpeAesieHU IPUCTPACTHUS.
[Ipu npexoaHu ChCTOSHUS B )KMBOTA HA TpylnaTa ce 3aciiiBa TEHJICHLUITA KbM arpeCUBHOCT Ha
MOBE/ICHUETO, KOATO OM MOIJIa J]a IpepacHe B KOH(MIUKT.

KoH(MIUKTHT B yYUTENCKHS KOJICKTHB MHOTO YECTO OIHpA JIO JUYHHUS aBTOPUTET, TPU
KOWTO pellaBaila € He ColMaliHaTa poiis, a yCIeXbT Ha KOHKpeTHUs UHANBUA. KoH(MIUKT nma He
KOraTo aBTOPUTETHT € YOeAUTENIEH, a KOraTo TOl € abCOII0TU3NpaJl UCTUHATA, 3a0paBaiiKy, ue €
00BBp3aH ChC CHCTEMa OT WJIEH, a TS ChAbpkKa B cede CH BB3MOXKHOCTTA 3a JUCKYCHUS U
kputunus3sM. (Henos, 1997)

Kongnuktute okazBar ¥ BakHa poyisi B paboTara Ha MEAArOTMYECKUs KOJIEKTHUB.
MHOroo06pa3neTo u yCTOHIMBOCTTa Ha KOH(IMKTA COYaT, Y€ TOM € ECTECTBEHA M HEOTMEHHA YacT
OT YOBEIIKUS KUBOT. HOBEK, MO CHJIaTa Ha MSICTOTO M POJISTA, KOSITO 3aeMa B 00I1IECTBOTO, [T0Ma/1a
Y TIPEXKUBSBA PA3IMYHU KOH(DIMKTH, €IHU 110 - JICKH, IPYTH - TpaMaTUIHHU.

KoupaukTsT npeanonara B3auMHOTO OIO3HABaHE Ha ce0e CU M Jpyrure, OChb3HABAaHE Ha
coOCTBeHHUS W 4yxausi uHTepec. Toll Moke na aMOMIMpa W pa3Kpue HENoJO3UPaHU CUIIU U
BB3MOXKHOCTU. KOHQIUKTHT y4u Ha THPIUMOCT, TOIEPAHTHOCT, OTCTHITYUBOCT U KOMITPOMHUCH.

MHoroo6pa3uero Ha KOH(MIUKTHTE B TeAarormueckara OONIHOCT TOBOPH 3a TAXHATa
XKHU3HEeycTOMUnBOCT. KOHMIUKTHT, KaTo MpaBWJIO c€ BB3MPHEMa KaTO HEIIO HEeCTECTBEHO,
M3KJIIOUYNUTEIHO, W3JM3aIl0 M3BbH pAaMKHUTE Ha 4YOBEUIKUTE oTHouleHus. Ho Toit e He camo
Heo0X0IuM, TOW B M3BECTHU T'PaHUIIU € U kKenaTesdeH. Toil e ChlllecTBeH Oeler, HEOTMEHHA 4acT
Y XapaKTEePUCTUKA HA CaMUS KUBOT.

[TocneactBusita OT KOH(IUKTUTE, 00aye HE BUHArM ca (pyHKUIMOHATHU. AKO He ce
MpUIOKAT €(EKTUBHU METOIU 32 TAXHOTO pa3pelliaBaHe, T€ BOAST 0 JECTPYKTUBHU MOCIEAUIIH

- HHCKa CTEIEH Ha ChbTPYAHUYECTBO;

- HEJIOBEpHUE U MOJA03PUTEIIHOCT;

- TEKY4€ECTBO;

- HEYJIOBJIETBOPEHOCT OT padoTara.

Ynpasienue Ha KOHQIUKTHUTE B Nearoru4yeckusi KOJeKTUB

B nurteparypaTta uaente 3a ChUIHOCTTA Ha YIPABICHCKUTE BB3CHCTBUS, HACOUYEHH KM
OpraHMU3alOHHUTE KOH(JIMKTH, Ca U3KIIIOUYUTEIHO NUCKYCHOHHU. [IpeobanaBamusar Bb3rien e,
Yye YIpaBJICHHETO Ha KOH(JIMKTU € IM0-BCeoOXBaTHa JIEHHOCT, BKJIIOYBAIIA B cebe CH KaKTo
peryiupaHeTo, Taka 1 pa3peniaBaHeTo Ha KOH(PIuKTU. MienTe Ha aBTOPUTE 3a pa3IuuMsITa MEXY
MOHATHUSATA ,,pETyIUPaHe HAa KOH(IUKTU®, ,,pa3peliaBaHe Ha KOHQIUKTU® U ,,ylIpaBleHHE Ha
KOH(IMKTH® MOTaT /1a ObaaT 0000IIEH! 10 CIeTHHS HAYWH: yIPABIECHUETO Ha KOH(IUKTH € T0-
IIMPOKOTO TMOHATHE U oOOXBalla IPUIOCTHUS TMpoOIlec, OTpas3sBall Ha4yMHA, [0 KOWTO
PBKOBOJIUTENTE OOPABST C OpraHU3AIMOHHUTE KOH(PJIUKTH — OT pa30HupaHEeTO 3a HEU30EKHOCTTA
UM B OpraHM3aluaTa M UACHTU(QUIMPAHETO HA CHMITOMUTE M NPUYMHUTE 3a TAX, 10
MpeaNprUeMaHeTo Ha KOHKPETHU MEPKH 3a PEeryJupaHe Ha B3aUMOOTHOLICHUTA U pa3pelllaBaHe
Ha TMPOSBUINTE C€ OTKPUTUTE KOH(MIMKTH (,,peryaupaHe Ha KOH(IUKTH U ,,pa3pellaBaHe Ha
koHuukTH ) (Haymos, 2004). CneroBaTeinHo yrnpaBlIeHHETO HAa KOH(IUKTH B OpraHU3aLUsATA €
Ch3HATEJIHA IleJieHacoueHa EHHOCT MO MPOrHO3MpaHe, MPEeNOTBPATABAHE WIM CTHUMYJIHpaHE,
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peryiaupaHe M paspeliaBaHe Ha KOHQUIMKTUTE. TS € HacoyeHa KbM OCBILIECTBSABAHE Ha
YIIPABJICHCKO BB3ACHCTBHE 10 HAYMH, [0 KOWTO Ja C€ 3aCHJIAT KOHCTPYKTHBHUTE (YHKLIUHU Ha
KOH(UIMKTUTE U J1a C€ NPEAOTBPATAT NI MUHUMU3UPAT Bb3MOKHUTE HETaTUBHU IIOCIIECTBUS OT
TAX.

OcCHOBHUTE [JEHHOCTH, KOMTO C€ BKJIIOYBAT B YIPABICHUETO HA KOH(DIUKTUTE B
OpraHMU3alMMTE, PECIIEKTUBHO B YUMJIMIIHUTE KOJEKTUBH Ca!

1) IIporHo3upanero Ha KOH(QIMKTA € HACOYEHO KbM MIEHTHU(PHULINPAHE HA TOTCHIIMATHUTE
NPUYMHY 332 Bb3HUKBaHE HA KOHPIUKTH B yumiuiieto (Yourspc, 1996)

2) [IlpenorBparsiBaHe MM CTUMyJaupaHe Ha KoH¢uukra. IlpenorBparsBaHeTo
(mpodunaxkTuka) Ha KOH(GUIMKTA € YIpaBJIEHCKA ACWHOCT, KOSTO C€ CHhCTOM B HABPEMEHHO
pasno3HaBaHe, OTCTpaHsBaHE WM OTcilaOBaHe HAa KOH(IMKTOr€HHUTE (AKTOPHU KaTo MO TO3H
HAUYMH C€ OrpaHMYaBa BB3MOXKHOCTTA 33 TAXHOTO OBJEIIO BH3HUKBAHE WM JIECTPYKTHBHO
pazeutre (Yonrspc, 1996). IIpenorBparsBaHe Ha KOH(IMKT € BHHATH MO-JIECHO OT HErOBOTO
pa3pelaBase, a 1 U3UCKBAa MHOI'O IO-MaJIKO ycuius ¥ cpenictBa (Mapkos, 2013). Ctumynupasnero
Ha KOH(JIMKTa ce ChbCTOM B OJOYKJaHe U MpeIu3BUKBaHe Ha KoHGuHukTa. HeoOxoaumo ycioBue
32 YCHEUIHOTO CTHUMYJIUpPAaHE Ha KOHQIMKTHUTE € TOTOBHOCTTAa Ha PBKOBOAUTEIMTE Ja THU
HAIpaBJsBaT B KOHCTPYKTHBHA Tocoka ((Yourspe, 1996)

3) Perynupanero Ha KOH(UIMKTa € IEHHOCT, HACOUE€HA KbM HaMaJsiBaHE U OTpaHUYaBaHe
Ha KOH(JIMKTA, 32 J1a C€ OCUTYpPH Pa3BUTHETO MY B [I0COKA Ha HETOBOTO pa3pellaBaHe.

4) Pa3zpemraBaneTo Ha KOH(IMKTA € 3aKITIOUUTEITHHUAT €Tall B Ipoleca Ha YIpaBlIeHHE Ha
KOH()JIMKTH U Ce ChCTOM B 3aBbpIlBaHeTo Ha KoH(puuKTa (Yourepe, 1996) PaspemaBanero Ha
KOH(UIMKTa MOXX€ Ja ObJe IBJIHO WIM HEmbJHO. [IBIHOTO pa3spemraBane ce JOCTHTa IPH
OTCTpaHsBaHe HA PUYUHUTE, peIMeTa Ha KOH(INKTAa U KOH(DIMKTHATA CUTYyalUs], @ HEITbJIHOTO
paszpelaBaHe — KOraTo He € OTCTPaHAT BCUUKH PUYMHHU 32 KOH(IUKTHATA CUTYalHsL.

Kondnukture MeX1y CIy>)KUTeNU B OpraHu3alnuara ca Hem3OexHHu. B pe3ynrat Ha ToBa
JUPEKTOPUTE YECTO Ca MPU30BAHU Jla CE€ HaMecAT U ce cOINbCKBAaT C HEOOXOIMMOCTTa Jia
paspemiaBar ,,9yXIu‘ KOHQIMKTH MO Moj0a Ha CTpaHUTE B KOH(QUIMKTA, MO OIUIAKBaHE Ha
CTpaHWUYHM JIMIIA UJTU 110 CBOSI MPEICHKA.

B ycnoBusita Ha KOH(QJIMKT B OpraHU3alUATa PHKOBOIUTENAT MOXKE Jla ObJe: aKTHBHA
cTpaHa (CyOeKT Ha KOH(JIUKTHOTO B3aUMOJICHCTBUE), MACUBHA cTpaHa (0OEKT Ha KOH(IUKTHOTO
B3aMMOJICHCTBHE), HEyTpajlHa cTpaHa (MOCPEJHUK Ha KOHQIMKTHOTO B3aUMOJEHCTBUE)
(Iumutpos, 2004). Heo6xommumo € ga 0bae 0TOeNA3aH0, Ye B eXKEAHEBHATA CH JIEHHOCT, CBbp3aHa
C HEMOCPEJCTBEHO B3aWMOJICHICTBHE C OCTaHAJIUTE OOEKTM M CYOEKTH Ha YIpaBleHHE,
PBHKOBOJIUTEINST ThPIIU KOCBEHO MOCIEAULINTE OT KOHQIMKTUTE B OpraHu3anusTa. B To3u cMuchbn
TOW BUHArW € NMacuBHA CTpaHa B KOH(MJIMKTHUTE B3aUMOACHCTBUSI.

Pa3peniaBane Ha KOH(IMKTH Hali-4ecTO C€ OCHILECTBSABA C MOMOIITA Ha TpeTa CTpaHa.
BunoBe Tpera cTpaHa € BbBelEH TEPMHUHBT ,,TpeTa CTpaHa“, U3IMOJI3BaH NMPU aHTAXKHUPAHETO Ha
HEeyTpaJIeH YOBEK WJIM €KHUII, KOMTO J1a MOMOTHE 3a pa3pelliaBaHe Ha KOH(IIUKTA.

B nuteparypara ce onucBar J1Ba Buja HaMmeca Ha TpeTa cTpaHa — (popManHa u HedopmaiHa.
dopMaJIHUTe UHTEPBEHIMH Ca MTPEIBAPUTEIIHO IJIAHUPAHU U OPTaHU3UPAHU U CE€ OCHUIECTBSIBAT
KaTo ce clie[iBa ompeseseH Habop OT mpaBuia U mpouenypu. Te 0OOMKHOBEHO ce M3IOJI3BAT OT
npodecroHallHl MEeAHATOpH, apOUTPU MO TPYAOBH CIOPOBE, I'PYHOBH (QacHIUTATOPH (KaTo
IICUXOJIO3M MJIM CHELMAIUCTH 10 OPraHM3allMOHHO pa3BUTHE), cbhauu. OmnMcaHu ca TpU BHJIA
MHTEPBEHIINU, KOUTO hopMaHATa TPETA CTpaHa MOJKE J1a M3M0JI3Ba IPU HamecaTa CH B KOH(JIUKT:
noMupsiBaHe, Meauanus (mocpegHuuectso) u apoutpax. Hepopmaanure popmu Ha Hameca Ha
TpeTa CTpaHa ca HeNpeIBUIECHN U OONKHOBEHO HIMEHHO T€ Ca M3MO0JI3BaHU OT PbKOBOJUTEIHUTE ITPU
HamecaTa UM B KOH(QIIMKTH MEXIY CIyXUTeNru. MeToanuTe Ha phKOBOJUTEINTE ca HepOpPMaIHH,
ThI KaTo B MOBEYETO OPraHM3allMM JIUIICBAT YCTAHOBEHM IPaBUIIA U MPOLEAYPH 3a TOBA KaK Ce€
MIOCPEAHUYH IIPU CIIOP MEXKIY CIYKUTEIH.
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PbroBoauTENMTE Ce HaMecBaT B KOH(MIMKT MEX]y CIY)KUTENIU IO COOCTBEHA MpPELICHKA,
3alMTaBalikl MHTEPECUTE Ha OPraHU3aluATa, WK, KOraTo ca IIOMOJIEHHU OT €/1HAa OT CTPaHMTE.
IIpyt u Kum nedunupar yetupu ycinoBus, KOUTo TpsiOBa Ja ObAAT U3IIBJIHEHH IPU HaMecaTa Ha
pbKOBOAMTENIUTE TO MoJ0a Ha KoHGuukTyBammuTe. I[IbpBO, cTpanuTe TpsiOBa na Obaar
MOTHBHPAHU J1a pa3peliaT KOHGIMKTa TOMEXAY CH; BTOpPO, T€ TpsiOBa Ja BApBAT, Y€ TOBA MOXE
7a ObJ1e MOCTUTHATO 110 MUPEH HaUMH; TPETO, TEXHUTE KYITYPHHU LIEHHOCTH TpsIOBa /1a HaChpyaBar
TBPCEHETO Ha MOMOLI OT PBKOBOAUTENS UM, U YETBBPTO, T€ CaMHM HE MOraT Ja CTHTHAT 10
paspernienue Ha criopa (Yonrspe, 1996).

3a 03HauaBaHe HAa HAYMHHUTE HAa HaMeca Ha PBKOBOJMTEIMTE KaTo HedopMmalHa Tpera
CTpaHa B KOH(DIUKTH MEXIy CIYKUTEIIU B JUTEpaTypaTa c€ M3M0I3Ba MOHITUETO ,,CTPATEr s .
To e pasrpaHuueHO OT HOHATHETO ,,CTWI Ha NOBEJEHHE B KOHQIUKTHa curyauus. CTUIBT
(VHAMBUYaTHUAT CTWJI) € OpPHUEHTAlusATa Ha WHAUBUAA KbM OIPEICIIEH THUIl INOBEIEHUE B
yCJIOBHATA HAa KOHQUIMKT WM HAYUMHBT, 110 KOWTO TOM JeicTBa, pearupa, ce ., bpxku‘‘. Toii
npezroiara no-mmpoko AepuHupane Ha MOHATHETO ,,cTparerus’ (MBanos, 2011).

Hamecata Ha ppkoBoauTeNns KaTo HepopMaiaHa Tpera CTpaHa B KOH(IUKTa € Io-
epextrBHa u MBanoB (MBanoB, 2011) o6o0maBa: B cpaBHeHHE C (DOpPMAIHUTE TPETHU CTPAHU
PBKOBOAUTENINTE UMAT MO-TOJIIMA cBOOO/Ia Ha JIeHCTBUE IIpU U300pa Ha CTpaTerus 3a Hameca U
MoOraT Ja y4JacTBaT B IpoOIleca Ha pa3pelaBaHe Ha KOH(IUKTA C MMO-TOJIsIMAa CTETIeH Ha KOHTPOJI
€IHOBPEMEHHO BbpXY IIpOLIEca U BbPXY PELICHUETO.

MHoxecTBO (haKTOpH MOBJIHSIBAT BEPXY H300pa HA CTpATETUs 32 HaMeca, MO-BAKHUTE OT
KOUTO Ca: €CTECTBOTO Ha CHOPHMS BBIIPOC, 3HAUUMOCTTA Ha KOH(IIMKTA, HEOTJIOKHOCTTA Ha
KOH(JINKTA, ECTECTBOTO Ha B3aMMOOTHOIICHUSATA MEXAY CTPAHUTE B KOH(IMKTA, ECTECTBOTO HA
B3aMMOOTHOUICHHUSATA HA PPKOBOJIUTENS ChC CTPAHUTE B KOH(IIMKTA, yMEHUATA U MOTHBALIUATA HA
CTpaHUTE 3a pa3pellaBaHe Ha KOH(IJIMKTA, XapaKTEPUCTUKUTE HAa PbKOBOJUTEINS KaTO MHTEPECH,
3HaHUS U yMEHUS 3a HaMeca B KOHQIJIUKTHU U Jp.

EdextuBHOTO ynpaBieHne Ha KOH(QIMKTA Ce U3pa3sBa B :

- oTIpeieNIsiHe BU/1a Ha KOH(IIMKTA;

- ONpeeIsiHEe IPUUMHUTE 3a M0ABaTa MY,

- 1300p Ha CHOTBETEH CTUJI U METOJ 3a yIpaBlieHHe Ha KOH(IINKTa;

- n304rpaHe Ha MPUUMHUTE, KOUTO MPEIN3BUKBAT KOH(IUKTA.

Heobxonumo e 1a ce ocurypu ChTpyAHUYECTBO MEXIY CTpaHUTe B KoHQunKTa. ToBa e
eIUH OT Haii-e(eKTUBHHUTE METOJIW 3a peliaBaHe Ha KoHQuukTUTEe. JMpekTophT TpsOBa na
npujara YHpaBJIeHCKHM YMEHHMs KaTo TBOPYECKO MHMCJEHe, apryMeHTauus, yOexJaBaHe,
n3cnymBaHe. HeoOxonuMo e TOM Ja mpuTexaBa BHCOKAa HMHTEIUTCHTHOCT, €pYAMIIMS,
YTIPaBJIEHCKH TaJaHT.

3a ycreurHoTo yrnpasieHUe U pa3peliaBaHe Ha KOH(IUKTa, KOWTO € MPOTUBOPEYUE MEKAY
JIBA U TOBeuYe CYOEKTa, KOEeTO IpH OIpeIesieHH YCIOBHS M OINpejAeieHa cpeda BOAM [0
KOH(pOHTaIUs1, HETHPIUMOCT, pa3Ipa ¢ rojsiM eMOLIMOHAJIEH 3apsijl, AUPEKTOPHT TPsiOBa:

- J1a c€ Hay4u Ja KOHTPOJIMpa cpejaTa U Ja IPOMEHS YCIOBUATA B HE;

- 1a IPOYYH MPUYMHUTE 32 MOsIBaTa Ha KOH(IINKTA;

- J1a 3a€M€e HEeyTpajiHa MO3HIIHS;

- 1a yBa)kaBa MO3MUIUATa Ha KOH(MIMKTHUTE CTPaHH;

- HEMPEKBCHATO Ja C€ CTPEMHU Ja IPEIU3BUKBA CTPAaHUTE KbM ChTpyaHU4ecTBO. (HeHos,
1997)

Cnopen T. AwnrenoB (Anrenos, T., 2008), 3a nga wmorat nma ce wus0ersar
IUC()YHKIIMOHAIHUTE IOCIEACTBUS OT KOH(IMKTA, OT 3HAUYEHHE € HEroBOTO €(EeKTUBHO
yIpaBJIEHHUE, KOETO C€ U3pa3siBa B CIEIHOTO:

- OIIpeieNsIHE BU/1a Ha KOH(IIMKTA;

- IOCOYBAHE HA IPUYMHHUTE 32 HETOBOTO BH3HUKBAHE;

- 1300p Ha MOIXOAL] CTHJI M METOJI 33 YIIPaBJICHHE Ha KOH(IIMKTA;

- HaMaJIIBaHE Ha YCJIOBUATA, KOUTO MPEAN3BUKBAT KOH(IINKTA.
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Cnopen A. I'eoprues (I'eoprues, A., 1998) cpuiecTByBaT HAKONIKO €(hEKTUBHU HauyWHA 3a
yrpaBlieHUEe Ha KOH(JIMKTHHA CUTyaluu. Te Morar ga ce rpynupar B IB€ KaTerOPUH- CTPYKTYPHU
U MeXAylnnuyHOCTHU. [legarornyeckusiT pbKOBOJUTENl HE TpsOBa Ja CcuuTa, Y€ IpUYMHA 32
KOH(JIMKTUTE B HEroBara OpPTaHU3alHs Ca MPOCTO Pa3IUYMUATa B XapaKTEPUTE HA HErOBHUTE
nonpuuHeHu. Tol TpsOBa Aa riiefa mo-cepuo3HoO U Mo-3aAbJI00YEHO Ha Hemlara. PHKOBOIUTENAT
TpsAOBa Ja 3alo4He ¢ aHAJIM3 Ha (DAaKTHYECKUTE MPUYUHU U CJIENl TOBA Jla U3I0J3Ba ChOTBETHATA
METOIUKA.

Cnopen T. Anrenos (Anrenos, T., 2008) cmunoseme 3a pazpewasane Ha KOHQIUKTUTH
ca:

- CHJIOBH - KOTaTO JUPEKTOPHT JEHCTBA OT MO3UIUATA HAa CBOETO BUCOKO MSCTO B
HepapxusaTa U NpUCTbIIBa KbM NpuHynaa. [Ipumara Obp3u IeHCTBUS 3a NMpEAOTBpaTsBaHe Ha
CBIIPOTHBATA B OBJICIIC;

- n30srBaHe Ha KOH(MIMKTA - TUPEKTOPHT CE MpaBH, Y€ HE BUXKAA CHIIECCTBYBAHETO Ha
KOH(MIUKT, H30sIrBa MOTCHIIMATHO KOH(IMKTHA CUTYallUs, XOpa CKJIIOHHH KbM KOMIIPOMUCH, HE
00CHKJIa BBIIPOCH KOUTO BOJAT JI0 pa3Horyiacus. ToBa € HEIOMyCTUMO, TO YPOHBa MPECTHKA,
CHIDKaBa aBTOPUTET Ha IUPEKTOpA M HAMAJISBa JIOBEPHETO B HETO;

- IPUKpHUBaHe Ha KOH(JIMKTA - IPH TO3U METOJ] Ha KOH(MIUKTA YMUIIIEHO HE € OOPBIIaHO
BHUMaHUE. [Ipo0ieMbT, TpeIu3BUKBaI KOHQJIMKT, CE OMOJIOBaKaBa U C€ areaupa 3a MpHueMaHe
Ha HelllaTa TaKUBa,KaKBUTO ca.3a ChKaJICHHE TOBA BOJU JOU30CTPsAHE HA KOH(IIUKTA B ObelIE;

- KOTaTo JUPEKTOPHT Ce MPHUCIOCO0SBAa KbM CTPAHUTE B KOH(IIMKTA WIH 3aeMa MO3ULIUS
Ha eHa OT CTpaHuTe. TakbB MOJIXO] KbM pa3peliaBaHe Ha KOH(IUKTA € HEeJAOMyCTUMO Ja Oble
npwiarad. ToBa Ha MpakTHKa HE BOJIW JIO paspemraBane. [locnmencTBusita OT TaKbB HAYUH HA
paspeiaBane Ha KOH(IUKTA ca Hail - Bede TUCTPYKTHUBHU;

- OCUTYpsIBaHE Ha CHTPYTHUYICCTBO MEXTy CTpaHUTe B KoH(pukTa. ToBa € equH OT Half -
yJIlayHUTE METO/IH 3a CIpaBsIHe ¢ KOHGIMKTHA CUTyaIus. 3a a U3IM0JI3Ba TO3U METOI, TUPEKTOPHT
TpsOBa Ja Mpwiara TakKuBa YIPABICHCKH YMEHHUS KaTO TBOPYECKO MUCIICHE, apryMEHTAIWs,
yOexmaBaHe, wu3ciaylmBaHe. Tyk Haii- mqoOpe mpojnyaBaT HETOBHTE JIMYHM KadecTBa,
WHTEJIMTEHTHOCT, ePYIAUITNS, YIIPABICHCKH TaJlaHT. Tol OM MOT'BJI B TaKWBa CIIydau Jia Ipujiara
T.Hap.” COKpPaTOB METOA , IPU KOWTO Pa3roBOpa ¢ OMOHEHTHUTE Jla C€ HACOUBa KbM TE3U CTPaHH,
KBJIETO UMa €IWHOMHCIHE. ToBa Mmomara Ha ONMOHEHTHUTE OIIe B HAYAJIOTO JIa CE HACTPOST
NOOpOXKENaTeTHO KbM JIOBOAWTE Ha MpoTHBHUKA. [locrmeicTBusiTa OT TakbB HayMH Ha
pa3peliaBaHe Ha KOH(IJIMKTA ca KOHCTPYKTHBHHU.

3a yCHemHoTO ymnpaBjeHHE W pelllaBaHe Ha KOHQIMKTa AUPEKTOPHT TPsOBa a00pe Aa e
MPOYYMJI IPUYUHUTE 32 BH3HUKBAHETO Ha KOH(HKTA. Jla 3aeMe Oe3nmpucTpacTHa MO3HIHS, J1a
Mo/IIoMara CTpaHUTE B KOH(MJIMKTA CaMU J1a CTUTHAT JI0 PellleHue, 1a U3pa3siBa OTKPUTO TO3UIIHS,
Jla yBa)kKaBa MHUCIICHETO Ha BCEKH, HEIIPEKHCHATO JIa C€ CTPEMHU Ja MPEJAU3BUKBA CTPAHUTE KHM
CHTPYTHUYECTBO.

3akiaouenue

B 3axmtouenue mora j1a mocoua, e yrnpaBJICHHETO Ha KOH(QIMKTUTE € HE CaMO HayKa, HO 1
M3KYyCTBO, Y€ U3MCKBA HE CaMO 3HAHMSI, HO M TaJlaHT. YTIPABIECHUETO Ha KOHQIUKTUTE € MPOLecC
Ha BIUSHUE BHPXY KOH(IMKTYBAIIUTE CTPaHHU, KOMTO 3aBUCH OT CTaJusi, HA KOMTO ce HamMHupa
KOHMIUKTHT, OT 00ekTa Ha KOHQIMKTA, OT HWHIUBUAYAIHUTE XapaKTEPUCTUKH Ha
KOH(i)J'H/IKTYBaH_[I/ITe, oT KOHerTHaTa CI/ITyaHI/ISI, B KOATO C€ paanBa KOH(i)J'II/IKT’I)T U OT MHOTO
OpYrd CIly4au-UHAMPEKTEH, HO BHUHArM C OIpEAelieHa LeJ: 3ala3BaHe Ha PaBHOBECHOTO
CBhCTOSIHUE Ha YIpaBJsiBaliaTa CHCTEMAa Uype3 MPEe0TBpaTIBaHE HA MTOTEHITMATHUTE, pa3peliaBaHe
Ha BCUYC Bb3HUKHAJIUTC U I/IHI/ILII/II/IpaHe Ha IroTBCIIN CC Aa I/I36}IXHaT KOH(l)JII/IKTI/I B II€4arorntycCKusd
KOJICKTUB.
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MOJIEJ 3A EOEKTUBHO YIIPABJIEHUE HA
KOH®JIMKTHUTE B IIEJATI'OI'MYECKHUSA KOJIEKTHUB

I'eprana HuxoJioBa
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Pe3ome: Crarusra npeacraBsa MOJICH 3a C(I)CKTI/IBHO YIIPABJICHUC Ha KOH(pJ'II/IKTI/ITC B
neaarorudeCKus KOJICKTHB.
KeyWOFdS: I(OH(I)HI/IKT, YHpaBJICHHUC, ICAArOTMICCKN KOJICKTHB.

BbBenenue

KongauktuTe ca yacT OT *KUBOTA Ha BCSIKA OpraHU3allMsl, B TOBA YHUCJIO U HA YUMUJIUIIHUS
KOJIEKTUB. B PaMKHUTC Ha BCAKA OpraHu3alysd Bb3HHUKBAT U CC pa3BHUBAT MHOXKCCTBO U pa3JIMYHU
no Bujx koHuukTH. IlpenmocraBka 3a TOBa ca HENpPECTAaHHUTE B3aHUMOICHCTBHUS MEXAY
pa3nuYHUTE CYOEKTH B Hes B ITpolieca Ha TSIXHATa ChBMECTHA ICWHOCT U 001yBaHe. M3TouHunTe
Ha KOH(JIMKTUTE ca MHOTOOOpa3HU - OT CTPYKTYpHUTE XapaKTEPUCTUKHU Ha OpraHU3alusaTa J0
HCCBHBMCCTUMOCTTA B XapPAKTCPUTC, HCHHOCTHUTC UJIM MHTCPCCUTC HA UHAUBUJUTC. KOH(l)JII/IKTI/ITC
OOMKHOBEHO C€ CBBpP3BAT C HEpa3OUpaTEICTBO, MPOTHUBOIMOCTABSHE, BPaXJACOHOCT, BIIOIICHH
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B3aMOOTHOULICHUSI, THSB, CTpaxX, OMACHOCT, HAacWiWe U T.H. B opranuzannoHeH KOHTEKCT
KOH(UIMKTUTE YE€CTO BOJAT MO HapyllaBaHE Ha HOPMAJIHOTO (PYHKIMOHHMPAHE HA YUMJIMIHATA
opranuzanus. B pesynrat Ha ToBa TOMHHHpa pa30UpaHeTo, ye Te ca HeKelaHW, TpsOBa Ja ce
M305TBAT WM J1a C€ pa3peliaBaT He3a0aBHO. Bbrpeku ye KoH(DIUKTHTE ce aCOLUUPAT C HETaTUBEH
ONUT U TPEKUBSABAHUA MU OOMKHOBEHO C€ M30ArBaT, aKko CE€ YNpaBIsABaT MPABUIHO, TE€ HUMaT
MOTEHIINAJ Ja IOBEIaT A0 MOJIOKUTETHH pe3ynTaTi. KOH(GIUKTUTE ChC CUTYPHOCT ca HEMPUATHH,
HO B HUKAKbB CJIy4ai HE ca €MHCTBEHO ,,BPEHN” M HEMPEMEHHO ,,jiolmu . Kakto Mapkxam nuiie
,,KOH(QIUKTHT HE € 3abJDKUTEIHO JIOII, HE3aBUCUMO, Y€ CME CKJIOHHU J1a TO MHCIHM 3a HEIIo
u3isuio orpunarenHo. Koraro upes Hero ce pemaBar npoOjeMHUTE WM C€ HAMHUPAT TBOPYECKU
HAYMHU 32 MOI00pPEHNE Ha CUTYyalUsATa U aKO CME CUTYPHH, Y€ HE U3JIM3a U3BBH KOHTPOJI, TOU €
none3en” (Mapkxam, 1999). Criopen YoaTspc OCHOBHHUSAT BBIIPOC, KOMTO TpsIOBa Ja CH 3a]aBat
pPBKOBOIUTENNTE, HE € ,,Kak MokeM J1a m30erHeM KoH(pIUKTa U ga cupeM npomsiHata?", a ,,Kak
Ja ynpaBiisiBaMe KOH(JIMKTa M Ja MpeAu3BUKaMe moioxkutenna mpomsHa?" (Yontspe, 1996).
[IpencraBuTenuTe Ha CbBPEMEHHUS BB3IUIE] pa3riIekaaT KOHPIMKTUTE KaTo Hen30€KHH 3a BCSKa
OpraHmzaius H, 4ecTo, KaTo HeoOXOIMMH 3a MOCTUraHe Ha e(EeKTHUBHOCT B opraHuzanusra. Te
BHUHArM 1€ NMPUCHCTBAT B )KUBOT HA YUMJIMIIHUS KOJEKTUB KaTO YECTO BOJSAT /10 MOJIOXKUTEIHU
npoMeHu. KoH(uukTHTEe MOTaT 1a HACHhpYaT THPCEHETO HA HOBU METOJU U MOAXOAU Ha padoTa u
Jla IOMOTHAT 3a IPEOAOJISIBAHE HA MHEPTHOCTTA B YUWIMIIHATA OpraHu3anus. B To3u cmMucswi te
ca Cpe/ICTBO 32 HACOYBAHE HA YCHIIMATA U, UMEHHO MOPay Ta3u MPUUYMHA, B ONPEACHU CIIy4au Ce
npuemar 3a keimaHo cbcrostHue (Yontbpe, 1996). Hskoum ¢dopmMu Ha KOHQIMKTHTE B
OpraHu3alysITa ca OTHOCUTEIHO JIEKH, MOCIeIULUTE OT TSIX ca HE3HAYMTETHH U MOTar Ja 0baar
pa3pelleHu OT CTPAHUTE B TAX, WU C U3MOJI3BAHETO HA PYTUHHU NPaKTUKU. ChlllecTBYBaT 0obaue
MHOTO JPYrd KOH(JIUKTH, KOUTO Ca CIOXKHHU U MOTaT Ja OKa)KaT 3HAUUTEITHO BB3/ICHCTBUE BBPXY
MUKpOKJIMMaTa B yuwiuile. B To3u ciydall ppKOBOAMTENSAT TpsiOBa Jla C€ HAMECH C OIJel
paspemaBanetro UM 1o edektuBeH HauuH (dumutpoB, 2004). 3aemanara TO3UIHS B
OpraHM3allliOHHaTa fepapXus U IpOU3THYAaIlaTa OT Hesl OTTOBOPHOCT HE MO3BOJISAT Ha TUPEKTOpa
na ocraHe 6e3ydacreH (umutpos, 2004). Toii ce HamecBa B KOH(IMKTA 1O cOOCTBEHA MPELICHKA,
3alUTaBaliki HHTEPECUTE Ha OpraHU3alusaTa, WM KOraTo € IOMOJIEH OT CTPAHUTE J1a IO HallpaBH.
CrnenoBarenHo, IpU pa3pelIaBaHeTo Ha KOH(MIMKTH B YYWIMIIHATA OpraHMU3alus, JUPEKTOPHT
MMa peliaBailia possi, Thil KaTo TOM € MOCPETHUK B KOH(IMKTHOTO B3aMMOJEHCTBHE U JelcTBa
KaTo TpeTa CTpaHa MeXJy KOH(IUKTYBaIMTE B OMMTA Jla C€ CTUTHE JI0 HETOBOTO pa3pelliaBaHe
(Mnuesa, 1998; lumutpos, 2004). B nutepaTypata Hamecara Ha pbKOBOAMUTEIUTE KaTO TpeTa
CTpaHa B KOH(QUIMKTH MEXIy CIYXUTEeIU ce pasriexia Kato HedopmanHa, 3a 1a Oble
pasrpaHryeHa oT Hamecata Ha GopmainHuTe (podecuoHalHN) TPETU CTPaHU (KaTo MEIUuaTopH,
apOUTpH | JIp.) IOpaJy HAJTMYMETO HA 3HAUMUTENHU PA3Uuus MEXIy JBeTe (popMH Ha Hameca
(Yontspc, 1996). Uznoxkenara 10TyK 3HAYUMMOCT Ha PhKOBOJUTEIHNTE B TIPOIleca Ha YIIpaBIeHUE
Ha KOH(MJIMKTUTE € TOJISIMO MPEeAU3BUKATENICTBO Mpe TAX — Te TpsAOBa 1a u3bepar M MpHiIokaT
nenecbo0pa3Ha crpaTerus 3a Hameca, C KOATO: 1) Ja ce eTUMUHHUpPAT WIM MHUHUMH3UPAT
OTPHLIATEIIHUTE MOCIEANLIM OT KOH(IMKTA; 2) 1a C€ OCUTYpH Pa3TphIIaHETO HA MOTEHIMAIa MY;
n 3) na ce 3acWiiM HEroBaTa KOHCTPYKTHMBHaA 3HauuMocT (Yoarepc, 1996). Ot usbpanara
CTpaTerusi 3aBUCAT BUIBT M OOXBATHT Ha IMOCIEAULUTE OT KOH(MDIMKTA, OTCTPAHSBAHETO WU
3aMa3BaHETO Ha MPUYMHUTE 3a KOH(IMKTA, BH3MOXKHOCTTA 3a BB3HHMKBAaHE Ha MOCIEABAIU
COMBCHIIHU U JIP.

Bcenuko ToBa MOTHMBHpa JKEJTaHHMETO MU J1a U3CJe/BaM YIPAaBICHCKUTE CTpaTeruu 3a
Hameca B KOHQUIMKTUTE MEXJy YJICHOBETe B YUYMJIMIIHUTE KOJIEKTUBU. 3HAYMMOCTTa Ha
VIOpaBIEHUETO Ha KOH(MPIUKTUTE 3a (YHKIHMOHUPAHETO U PA3BUTHUETO HA YUHIUIIHHUTE
opraHu3zanuu o0yciIaBsIT HHTepeca MU KbM TeMara.

[lenta Ha U3cneABAaHETO € HE CAMO Ja C€ YCTAHOBU HAJIMYMETO Ha KOH(MIMKTH, HO U Ja ce
MOTBPCAT BB3MOKHOCTH 32 TAXHOTO YCIEIIHO YIPABJIEHUE, Upe3 MpUJaraHe Ha YIpPaBJIECHCKU
CTpaTETHH 32 CIpaBsiHe ¢ KOH(IUKTHU (CTpaTeTHUTE 32 HaMeca Ha JJUPEKTOPUTE KaTo HepopmatHa
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TpCTa CTpaHa B KOH(bJ'II/IKTI/I MCXOY CJ'IY)KI/ITGJ'II/I), 3a10TO TOBa € IMPEAIIOCTAaBKa 3a €IUH II0-
CIIOKOCH MUKPOKJIMMAT B ICAArOrH4YCCKUAT KOJICKTHB.

Bpw3kara “ynpaBieHue - KOHGIUKTH € CJIOXKHAa M MHOTOCTpaHHa. B kKoHQuMKTHA
CUTYyaIlusi BCEKU CJIe/IBa CBOM MOJEN Ha TMOBEJEHUE. 3a Ja ympasisBame 100pe KOH(IUKTHTE
ofaye € HY)XHO Ja BIaJieeM M pPa3IMYHU CTUIOBE HA TOBEJIEHHUE, 3a Ja Mpuiarame Hai-
MOAXOSAIINS 32 KOHKpPETHATa CUTYyalus. Xopara U3I0JI3BaT Pa3InuyHu Mojelu (ITOBEIEHUs) 3a
CIpaBsiHE ¢ MEXYIUYHOCTHUTE KOHPIUKTU. EnHa 0T Bh3MOXKHHUTE KiacubuUKalliy, HalpaBeHa
ot amepukanckus rcuxonor K. Tomac, onpenens net TakuBa MOJEIN:

1. Hanarane /cppeBHOBaHMe/ - TOBA Ha IIPAKTHKA HE € IIOBEJICHHUE B TIOCOKA peIIaBaHe HA
koH(pmukTa. [To-ckopo ce mpaBu ONUT TOW Ja ObJie UTHOPUPAH, OMAIOBAKECH WA MPUKPHT.
BepositHocTTa KOH(IIUKTA A2 ce TPOSBU OTHOBO U C TIO-TOJIsIMA CHUJIAa € MHOTO royisiMa. To3u cTui
€ TIOJIE3CH, KOraTo TpsOBa Ja Ce B3eME CIICIIHO PEIICHWE WM Jpyrara CTpaHa H3I0JI3Ba
CUTyalusTa B cBOs noj3a. Ho MHOro yecto xopara ce 4yBCTBAaT HAPAHEHU M HETOAYBAaT, KOTaTo
TO3HM MOJXO/] € U3I0JI3BaH HE Ha MACTO.

2. llpumupsiBa”e /mpucnocodsiBaHe/ - B TO3M Cllydail ce JIEMOHCTpUpA KeJIaHHe 3a
YIOBIIETBOPSIBAHE HA YYXKIUTE HHTEpecH, 0e3 Ja ce TMposiBABAa HYXHOTO YCHIIUE 3a
yIoBJeTBOpsiBaHE Ha cBouTe. [loaxondina crpaTerusi, KOraTo pemeHueTo Ha mnpobiema € mo-
BXHO 3a JIpyrata CTpaHa M CIIOKOWCTBHUETO € IO-BOXHO OT moOeaara, T.e. XEPTBaHE Ha
COOCTBEHUTE UHTEPECH B UMETO HA JPYTHUTE.

3. KomnpoMuc - onuT Ja ce HaMepu pelieHue, KOeTO Ja YAOBJIETBOPU CTPAHUTE MOHE
YaCTUYHO, KaTO OT BCEKU C€ OYaKBa Ja >kepTBa Hewo. [loaxoasia TakThka, Korato leHara Ha
KoH(pIMKTa (BpeMe, HEpBH) € MO-TojiiMa OT IieHaTa Ha 3arybara W KOraro OINOHEHTHTE ca C
€HAKBO CUJIHU apryMEHTH.

4. N30sirBane Ha KOH()IUKTA - TOBA HA MTPAKTUKA HE € TIOBE/ICHHE B ITOCOKA pelllaBaHe Ha
koH(pmukTa. [To-ckopo ce mpaBu OnMUT TOW Ja ObJie UTHOPUPAH, OMATOBAXKEH WM MPUKPUT.
BeposiTHocTTa KOH(pIUKTA J]a Ce MPOSIBU OTHOBO U C MO-TOJIsIMA CHJIa € MHOTO ToJisiMa.

5. CbTpyAHMYECTBO - TOBA € MOAXOJ, NMPU KOWTO M ABETE CTPAHU C€ CTPEMST KbM
MaKCHUMAaJHO YOBJIETBOPSIBAHE KAaKTO HAa CBOWTE, Taka U Ha YYXKJUTE WHTEPECH, MOKA3BAUKHU
JOBepUE U OTKPUTOCT. TOYHO TO3M MOAXOJI JIEKH B OCHOBaTa Ha BCUYKHU €(DEKTUBHU METOMAU 32
penaBaHe Ha KOH(M)IUKTH Ype3 MPEroBOPH, MOCPETHUIYECTBO U TIP.

BaxxHo ycioBHe 3a KOHCTPYKTUBHOTO pelllaBaHe Ha JaJeH KOH(IUKT € ONpeaeTHETO Ha
HeroBaTa CBITHOCT. Besika rperika B To3H mpoiiec To oOpuda Ha nposai. Ho 3a na cTopst ToBa,
YYaCTHUIIUTE TPsIOBa J1a ChIIACyBaT MOMEXAY CU CBOMTE BIDKIAHUS 32 Bh3HUKHANIATa CUTYaIlUs
Y J1a cM u3paboTAT 0011a cTpaTerus u noseaeHue. ETo kou ca Te3u eramnu:

e OmpenensiHe Ha OCHOBHHS TPOOIEM;

OmnpenensiHe MPUIMHNATE 32 KOH(IINKTA;

TbpceHe Ha BB3MOXKHU ITBTHUIIA 32 PEllIaBaHe Ha KOH(IIUKTA,

CBBMECTHO pelIeHHe 32 N3X0/1a OT KOH(DIINKTA;

Peanu3anus Ha chBMeCTHO M30paHUsl HAUWH 32 pelaBaHe Ha KOH(MIUKTA;

Orenka Ha e)EKTUBHOCTTA HA YCHIIMSTA, IPEINPUETH 32 pelllaBaHe Ha KOH(IUKTA.

Pemmagaiiia posist 3a ycremHoTo ynpasiieHue Ha KOH(QIUKTUTE B YUMWIIHILE UMa JUPEKTOpa.
ATMocdepara B yUHIHIIE MOXKE Ja CTAaHE HE3APABOCIOBHA, aKO PHKOBOJAUTEIAT U30€pe /1a OCTaBU
KOH()JIMKTHUTE J1a TIESAT, BMECTO JIa C€ U3MPABH C TAX JIMIIE B Jinle. JINIEPCTBOTO HE € ChCTE3aHHE
3a TOMYJSIPHOCT, TO € CEpUO3HAa OTTOBOPHOCT, KOSATO BKJIIOYBA Hail-Bede pa3BUBAHETO M
HACOYBAHETO HA IBJIHUS MOTEHLUAT Ha CIY)KUTEJIUTe B oOpa3zoBaTelHaTa MHCTUTYLMS. BaxHa
4acT OT Ipolieca Ha pa3BUBAHETO HA MOTEHLMAa € YMEHUETO J1a C€ OTKPOSIBAT, Ja CE pellaBaT
KOH(MIMKTUTE, IPEAN MOJ30TBOPHOTO HANPEKEHHE J1a CE MIPEBBbPHE B Pa3pyIIUTEIEH Xa0C.
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MHOT0O ITUPEKTOPH MO-CKOPO OMxa M30erHaJid HalperHATUTe CHTYAIlMH, 3a Ja Ch3IajaT
JTBKITUBO yCeIlaHe 3a XapMoHus. ToBa, KOEeTo Te He pa3dupar, € 4e UTHOPUPANKHU HAPEIKEHUETO
T€ HECH3HATEIHO CTUMYJIHMPAT BBTPEIIHH Pa3pUBH CPEa CIYKUTEIUTE. 3a ChXKaJICHHUE, B
KEIIAHWETO CHU Ja TOIAbPKAT MUP Ha PabOTHOTO MSCTO, PHKOBOJUTEINTE YECTO Ch3IaBaT
M3KYCTBEHA U HECTIOKOWHA paboTHa cpena. ToBa ce ciiydBa, KOraTo ce€ CTapasT NpeId BCHYKO Ja
ObJaT XapecBaHM, Ja M30ETHAT JIoMIaTa PEeNyTalus U CUTYal[MUTE, B KOUTO MOTAT Ja C€ Pa3KpHUsT
cnabure MecTa Ha YIPABJICHUETO UM.

BaxeH MOMEHT TIpH YIIPaBJICHUETO Ha KOH(MIUKTUTE B TIEIarOTHICCKIS KOJIEKTHUB € J]a Ce
n3passiBaMe SCHO | ITBJHO. Jla 1aBamMe Ha YOBEeKa OoTcpela Bb3MOKHO Hal-II'bIHA HHPOpMAIIUS 32
HAINTE JACHCTBHS WM MO3UIKS MO TpobiieMa. 3a To- JIECHOTO yNpaBiICHHE HA KOHQJIUKTHTE B
YYHJIAIIE PHKOBOJIUTENAT TPSAOBA /1a BH3IPHUEMa OIJIAKBAaHUATA U KPUTUKUTE KaTo MOJIOH. 3a 1a
MOJIYYUM MAaKCHUMyM ChTPYJHHUYECTBO, KOTaTO € BB3MOXKHO JIa W3HCKBAME OT TOJYMHCHUTE
HY>KHOTO KaTO W3IMO0J3BaMe MO3UTHUBEH, OPUEHTHPAH KbM pe3yiTaTa e3uK U J1a u3dsrsame Gppasu
KaTo “‘3amo”, ,,JUIbXKEH CTe “He TpsOBa” WK “HSAKOM TpsOBa aa”, mo - 100po BB3ACHCTBUE Onxa
MMaJli BbIIpOCUTE “Kak”, “kakBo”, “kora”, “nmanu’’. U Hail-Ba)KHOTO, KOTaTo MoJIy4yaBaMe KpUTUKHU
Ja T TpUeMaMe KaTo MOJIOW 3a JeWCTBUA, a He JuuHO. [0 BpeMe Ha BB3HMKHAT KOH(MIUKT
MOHSKOTA € OT 3HAaYeHHE 32 HETOBOTO OTIIYMSIBaHE J1a c€ IEMOHCTpUpPA pa3dbupaHe U MOJKperna.
XenarenHo € na ce WUTHOpUpAT HETMPUATHUTE CIIEMEHTH B CHTYalMsITa ¥ B IOBEJICHHETO Ha
IMOJYMHCHHS IICHArOTMYECKH KOJICKTHB. 3alla3BaHETO Ha CIIOKOMCTBHE € BaXKHO, 3alllOTO B
oOpartHHs Ciiydald KOH(IIMKTA 1€ c€ 3aabii0ouu. J[eMOHCTpanusTa Ha IEepCOHATHA TpUXKa U
pa3zbupane ca KIIYBHT KbM YCHEHNIHOTO MPO(PECUOHAIHO U TUYHO OOIIyBaHe.

IIpumepen Mopen 3a edekTHBHO pa3pa0oTBaHe Ha NpoUeAypa 3a CHpPaBsHe ¢
KOHQIMKTH

MexaHU3MBT 3a CpaBsiHEe ¢ KOHQJIMKTH € MUCMEH JOKYMEHT, KOMTO OnmucBa MPUHLUIIUTE
Ha 0YaKBaHOTO MOBE/IEHUE U YCTAaHOBSIBA IIPaBHJIaTa U MpolieIypaTa Ha JecTBIE Ha AUPEKTOPUTE
IIpU Hamecarta UM B KOH(DIUKTH Mexay ciayxutenu. [Ipoueaypara Ou Morna ga BKIIOYBA
MOCJIEZIOBATEIHOCT OT CTHIIKU IPH B3EMAHETO Ha PEelIeHHe 3a HaMeca Ha phKoBoauTens (dur. 1).

Heob6xonuma nim nenecro0pas3Ha Jivd € HaMecaTa Ha PbKOBOJIMUTENS B KOH(IJIMKTA?

Axo e HCO6XO,[[I/IM8. HaMeCa Ha pPbKOBOAUTECIIA, KAKbB BUJ] HaMECa € Haﬁ'HOI[XO,HHIHa?

PBKOBOIUTENSAT JIH € TOAXOASIIOTO JIUIIE, KOETO J1a OCHIIECTBH HamecaTa B KOH(JIMKTA?

AKo TMYHaTa HaMeca Ha PbKOBOJMTENS HE € yMECTHa, TpA0Ba JIU J1a Ce OCUTYpH Hameca Ha
Jpyra He3aBUCUMa CTPAaHA M KaK PbKOBOAMUTEIIAT Ja 5 U3I0JI3Ba LIeJIech0o0pa3Ho?

@ur. 1. [TocnenoBaTENHOCT OT CTHIIKH NPH B3€MaHETO Ha PELIeHHE 3a HaMeca Ha PbKOBOIUTEIS
B KOH(JIUKT MEXIY CIY>KUTEITH

dopManM3UpaHETO Ha TMpoleca Ha Hameca B KOH(DIMKTH upe3 BBBEXKAAHETO Ha
MIpeIBAPUTEINIHO MPEIBHUIEH HAYMH 33 HETOBOTO OCBHIIECTBSIBaHE OU MOJIOMOIHANIO U 3HAYUTEITHO
YIACCHUJIO JUPEKTOPUTE B M300pa HA MOAXOJINA CTPATEr s 3a CIpaBsiHE ¢ KOH(MIMKTH MEXIY
CILY’KUTEIIH.

B pesyarar Ha TEOPUTHYHHUAT 0030pP, Pe3yATATHTE OT AHKETHOTO NMPOY4YBaHe, KAKTO
U NPeJJI0KEHUAT MOJeJI 32 e()eKTHBHO YIPaB/JieHHe HA KOH(PIUKTHTE B NeJaroruH4ecKusT
KOJICKTHB IOCTABEHATA Te3a U XHUII0Te3a ce MOTBbPKIABT.
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3akiaoueHue

OO0monpu3Hara € Te3ara, 4e¢ ChBPEMEHHOTO OOINECTBO € KOH(IMKTOICHHO T.C. TO
HEMPEKbCHATO HATPYIBa W Mopaxaa KOHGIMKTA. COMOIOTHYECKHA M3CICABAHUS ITOKA3Bar, ue
6pOSvIT Ha KOH(I)JII/IKTI/ITG IIOCTOSAHHO HapaCTBa. y‘-II/IJII/IH_IeTO KaTo COoIlxaJiHa I/IHCTI/ITYI_II/ISI HEC HpaBI/I
M3KJIIOYEHUE. Y YMITMITHUTE KOH(DIUKTH IBHH WM CKPUTH MPUCHCTBAT B HAIIETO €KCTHEBUE U HE
€ BB3MOXHO Ja ru m30erHeM. Ho TpsiOBa &a ce HaydyuM Ja TH pa3no3HaBame, Ipeayceniame,
aHaIM3UpaMe U yIpaBisiBaMe, 3a J1a MOXKEM JIa IMOJIyYuM Hai- 1o0poTo paspenieHue. Heodbxoaumo
€ YCWIMATA Jla C€ ChCPEAOTOYAT KbM TAXHOTO MPEAOTBpATABAHE, KOETO M3UCKBA MO3HABAHE HA
KOHKPETHHUTE CUTYaIlMH KOUTO Ca JIOBEH J0 Bb3HUKBAHETO HAa KOH(IIUKTA.

N ome nHemo. Teopusita U MpakTUKATa MOKa3Ba, Y€ MO-TOJsMATa YacT OT MPUYUMHUTE 32
Bb3HUKBAaHE HAa KOH(DJIMKTH B TE€JAarOrHYeCKUAT KOJEKTHB Ca CBBP3aHH C JICHHOCTTAa Ha
pbKOBOJCTBOTO. C IpYru TyMH Npenu Aa ThPCAT NPUUMHUTE B MOAYUHEHUTE, PbKOBOAUTEIUTE
TpsOBa 1a T'M MOTHPCAT B ce0e CU, B CBOUTE JIeHCTBUA U Oe3neiicTBus. B To3u ayx Ha Muciu, me
CH 1103BOJIA Aa utupam Monuep: ,, Hue otroBapsime He caMo 3a TOBa, KOETO MPAaBUM, HO U 33 TOBA
KoeTo He mpaBuM’. ToBa Baku 0COOEHO 3a PHKOBOAMTENUTE. TsAxHaTa eEeKTHUBHA JEHHOCT I
NOBHIIM  €(QEeKTHMBHOCTTa HA  YOPaBICHHETO W M€  MOAOOpM  BBTPEMIHO H
BBHITHOOPTaHU3AIMOHHUTE KOMYHUKALIUU.
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